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It is with much fondness that we dedicate this year’s Annual Report to Gail 
Currier who retired June 25th, 1999. Ms. Currier professionally served the 
Town as the Executive Secretary to the Board of Selectmen and the Town 
Manager for over twenty years. We wish you well in your retirement. 
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SELECTMEN’S ANNUAL REPORT 1999 

We are elected to provide you with the policy to efficiently manage the Town. 
We have for the past six years maintained a consistent meeting time at 4:00 p.m. 
with Public Comment at 5:00 p.m. so as to serve you better. 

As with past years some of our goals are: 

To maintain a stable Town tax rate and an affordable Town to live in 

Have well maintained town roads and infrastructure 

A business plan to maintain financial stability 

To have an Assessing Department with the ability to handle the work- 
load to keep from having to reevaluate the Town 

To accomplish this, we developed a Capital Improvement and Long-Term 
Maintenance Plan. I would like to thank the past and present members that I 
have had the opportunity to work with over the past six years. Also I would like 
to thank all the other boards and committee members and employees that have 
given their time to make this Town the best that it can be. 

Respectfully submitted, 

Michael Valladares 

Chairman of the Board of Selectmen 

Conway Board of Selectmen - Sitting L to R: 
Mark Hounsell, John A. “Jac” Cuddy, Michael J. Valladares, 

Paul Whetton and Gary Webster 



Town of Conway, NH 

RESULTS OF VOTING 
1999 ANNUAL TOWN MEETING 

(1846 Ballots cast) 

ARTICLE 1: To choose all necessary officers. 

Selectman for 3 years: 

Police Commissioner for 3 years: 
Police Commissioner for 1 year: 
Moderator for 1 year: 
Trustee of Trust Fund for 3 years: 
Trustee of Trust Fund for 1 year: 
Library Trustee for 3 years: 

Municipal Budget Committee for 3 years: 
Municipal Budget Committee for 2 years: 
Municipal Budget Committee for 1 year: 
Planning Board for 3 years: 

Planning Board for 2 years: 
Planning Board for 1 year: 

Mark Hounsell 
Gary L. Webster 
Robert E Porter 
David D. Doherty 
Kevin C. Jones 
Not Filled 
Mary E. Conlon 
Sarah D. Hartshorne 
Gary MacDonald 
Betty Boucher 
Dorthea Seybold 
Dwight A. Smith 
Arthur Bergmann 
Stacy Sand 
John G. Waterman 
Sheila A. Duane 

ARTICLE 2: To see whether or not the Town will vote to adopt Amendment No. 
1 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which amends Conway Zoning Ordinance Article 147-19.C(5) by limiting the 
time of a sign erection permit to one year, and if not erected within the year term 
the permit expires; and deleting the completion of construction requirements 
now in the Ordinance. 

YES - 1239 NO - 377 CARRIED 

ARTICLE 3: To see whether or not the Town will vote to adopt Amendment No. 
2 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which amends Conway Zoning Ordinance Article 147-12.A(2)(e) by clarifying 
that an “....on site.....” storage tank is the subject of the regulation in the Center 
Conway Village Commercial District. 

YES 1252 NO - 338 CARRIED 

ARTICLE 4: To see whether or not the Town will vote to adopt Amendment No. 
3 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which amends Conway Zoning Ordinance Article 147-6 by inserting alphabeti- 
cally a definition for “Wetlands” and establishes new provisions for a new over- 
lay district controlling wetlands by insertion of new provisions in said 
Ordinance at 147-11.1.1 setting forth the District, its boundaries, permitted 
uses, lot sizes, density, setback, lot coverage, buffer and other detail uses and 
special exceptions and modifying present setbacks in said Ordinance at Article 
147-17 by adding new subparagraphs D. and E. and fixing its boundaries in said 
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Ordinance with a new Article 147-25 integrating into the District Boundaries 
Article the 1997 Wetlands Composite Map to indicate presence of wetlands, and 
other details of certain uses and key word definitions within the District. 

YES - 914 NO - 747 CARRIED 

ARTICLE 5: To see whether or not the Town will vote to adopt Amendment No. 
4 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which amends Conway Zoning Ordinance Article 147-6 by inserting alphabeti- 
cally a definition for “Special Highway” and establishes a restriction applicable 
to all Districts requiring that all utility systems shall hereafter be placed under- 
ground by adding subparagraph C. to said Ordinance at Article 147-10.1 and by 
establishing a new provision for a Special Highway Corridor District in said 
Ordinance at Article 147-14.2 along the proposed Conway Bypass stating the 
purposes, it boundaries, applicability, development standards, permitted uses, 
lot sizes, yard setbacks, buffer strips along lots and intersecting streets, develop- 
ment density and density credits for protective buffer strips, lot coverage, signs, 
lighting, building heights, parking lots and other details of certain credits and 
uses within this District and with insertion of new Article 147-26 to establish the 
actual boundaries of the District which are within 500 feet of the edge of the 
right-of-way and intersections of the Conway Bypass per the State of NH Bypass 
Plan (1993). 

YES - 1077 NO - 575 CARRIED 

ARTICLE 6: To see whether or not the Town will vote to adopt Amendment No. 
5 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which creates new definitions within the Conway Zoning Ordinance at Article 
147-6 for buffer, buffer for the Special Highway Corridor District, buffer for wet- 
lands, building footprint, development (deleting the present definition and 
inserting a new one), footprint, parking space, scenic view or vista, sediment, 
shoreline, storage shed, slope, soil type, state highway, street, wetlands and wet- 
land buffer. 

YES - 1081 NO - 562 CARRIED 

ARTICLE 7: To see whether or not the Town will vote to adopt Amendment No. 
6 as petitioned by Rosalie E McGee and others to the Town Zoning Ordinance 
which amends the boundaries of the Highway Commercial District in the Town 
Zoning Ordinance at Article 147-22.A(3) which is in the Conway Area so as to 
extend the Commercial District boundary northerly along Route 16 on its west- 
erly sideline changing the Liberty Santa Maria property which is now in the 
Residential/Agricultural District into the Highway Commercial District. 

YES - 798 NO - 854 DEFEATED 

ARTICLE 8: (Bond to be acted on by Separate Ballot) To see if the Town will 
vote to appropriate the sum of One Million Six Hundred Seventy One Thousand 
Five Hundred Dollars ($1,671,500) for the purpose of constructing an addition 
to the Conway Public Library, to include improvements to the existing struc- 
ture; and to authorize the Selectmen to raise through borrowing up to One 
Million Three Hundred Thirty Seven Thousand Two Hundred Dollars 
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($1,337,200) under the Municipal Finance Act, with the Selectmen authorized to 
arrange all terms and conditions of such borrowing and its repayment, to be 
acted on by separate ballot of the Town; with the balance of Three Hundred 
Thirty Four Thousand Three Hundred Dollars ($334,300) to be raised through 
grants, gifts and other fund raising activities of the Conway Public Library 
Trustees and the Friends of the Conway Public Library. (2/3 vote required.) 

[Required 1148 for 2/3 vote] YES - 958 NO - 765 DEFEATED 

ARTICLE 9: To see whether or not the Town will vote to amend the first sen- 
tence of the Charter of the Town of Conway, Part II, Legislative Form of 
Government, Section XXII, Commissions, Subsection D, Conway Planning 
Board, by inserting the following: 

.... RSA 674:5, 6, 7 & 8 (Capital Improvements Program) .... 

The purpose of this Charter amendment is to give the Planning Board author- 
ity and responsibility of preparing and maintaining a Capital Improvements 
Program. This authority requires legislative approval. 

YES - 902 NO - 679 CARRIED 

ARTICLE 10: To see whether or not the Town will vote to amend the Charter 
of the Town of Conway, Part II, LEGISLATIVE FORM OF GOVERNMENT, Section 
XXII, Commissions, Subsection D, Conway Planning Board, by deleting the sec- 
ond sentence and last paragraph and inserting therefor as follows: 

The Planning Board shall consist of seven (7) voting members with 
one (1) member to be one (1) designated Selectman as a voting ex 
officio member and six (6) members who are residents of the Town 
to be appointed by the Board of Selectmen, per RSA 673:2(a) as 
may be amended from time to time. 

No Planning Board member may be appointed to more than two 
(2) full consecutive three (3) year terms or serve in said office more 
than eight (8) consecutive years, whichever is greater. Nothing 
shall prohibit reappointment of said person to the Planning Board 
after being out of office for one (1) year. 

This Amendment to become effective the second Tuesday of March in the 
year 2000. 

The purpose of this Charter amendment is to appoint the Planning Board 
members instead of electing them. This change is allowed by Town Charter and 
is in accordance with RSA 673:2, II, (c). 

YES - 477 NO - 1207 DEFEATED 

ARTICLE 11: (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) to 
be used to repair a foundation drainage problem at the Conway Library. If the 
Library Bond Article #8 passes, this Article shall be deemed null and void. 
(Majority vote required.) 

YES - 1442 NO - 289 CARRIED 
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ARTICLE 12: (Operating Budget) Shall the Town of Conway raise and 
appropriate as an operating budget, not including appropriations by Special 
Warrant Articles, the amounts set forth on the budget posted with the Warrant 
for the purposes set forth therein, totaling Six Million Two Hundred Eighty 
Eight Thousand Four Hundred Twenty Three Dollars ($6,288,423). Should this 
article be defeated the operating budget shall be Six Million One Hundred 
Eighty Three Thousand Nine Hundred Eighty Two Dollars ($6,183,982) which 
is the same as last year, with certain adjustments required by previous action 
of the Town of Conway or by law, or the governing body may hold one special 
meeting in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only. 

YES - 1068 NO - 619 CARRIED 

ARTICLE 13: (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate Eighty Thousand Dollars ($80,000) to be used 
to implement the Whitaker Properties Four Year Master Plan construction. The 
monies in 1999 shall be used primarily for the relocation and renovation of the 
barn on the property. Any unexpended funds shall be carried over to the year 
2000 to be used to offset the cost of the second year of the plan. This will be a 
non lapsing account per RSA 32:7, VI, and will not lapse until the 
Implementation Master Plan construction is completed or in five (5) years 
whichever is less. 

YES - 887 NO - 819 CARRIED 

ARTICLE 14. (Separate) To see if the Town will vote to approve the cost items 
of a one year Collective Bargaining Agreement for the calendar year 1999 
between the Town of Conway and AFSCME #93, Local #859, Department of 
Public Works, having a total estimated contract cost for 1999 of Five Hundred 
Seven Thousand Three Hundred Fifty Nine Dollars ($507,359) which amount is 
included in Warrant Article #12, the Operating Budget Article. No further 
amount of money is required to be raised and appropriated as there are no addi- 
tional increases in total salaries and benefits over those of the appropriation at 
current staffing levels paid in the prior fiscal year. 

YES - 1304 NO - 323 CARRIED 

ARTICLE 15. (Separate) To see if the Town will vote to approve the cost items 
of a two year Collective Bargaining Agreement for the calendar years 1999 and 
2000 between the Town of Conway and AFSCME Local #3657, Police 
Department. The total estimated contract cost for 1999 is Seven Hundred 
Seventy Three Thousand One Hundred Seventy Six Dollars ($773,176). No fur- 
ther amount of money is required to be raised and appropriated as there are no 
additional increases in total salaries and benefits over those of the appropria- 
tion at current staffing levels paid in the prior fiscal year. The total estimated 
contract cost for the calendar year 2000 is estimated to be Seven Hundred 
Ninety Three Thousand Nine Hundred Sixty Dollars ($793,960). Proposed by the 
Conway Police Commission. By vote of the bargaining unit membership, the 
contract terms were not accepted (not ratified), thereby requiring negotiations 
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to continue with no new contract for the voters to act on. The yes/no vote, there- 
fore, shall have no legal status or be binding in any way. 

YES - 399 NO - 1183 DEFEATED 

ARTICLE 16. (Separate - not included in Warrant Article #12) To see if the 
Town will vote to raise and appropriate the sum of Four Thousand Five Hundred 
Dollars ($4,500) to be used to supplement the Conway Village Fire District Winter 
Sidewalk Maintenance Operations. In future years this amount shall be contained 
in the Town's Highway Department Operating Budget. (Majority vote required.) 

YES - 776 NO - 877 DEFEATED 

ARTICLE 17. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) to be 
used to construct a fence at the Town’s Recreational Community Building prop- 
erty in Center Conway on the easterly property line. (Majority vote required.) 

YES - 584 NO - 1062 DEFEATED 

ARTICLE 18. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Sixteen Thousand Dollars ($16,000) to 
be used to stabilize and correct the river eroding banking of the Conway Village 
Cemetery. During 1998 the Town was granted $3,656 from the Federal Emergency 
Management Agency (FEMA) to stabilize the bank, but not the funds necessary to 
correct the situation to prevent further occurrences. (Majority vote required.) 

YES - 1386 NO - 283 CARRIED 

ARTICLE 19. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Seven Thousand Four Hundred and 
Fifty Four Dollars ($7,454) for the purchase of a key control system for the 
Police Department (Town’s) gasoline storage, located at the Police Department. 
(Majority vote required.) 

YES - 1068 NO - 577 CARRIED 

ARTICLE 20. (Special - not included in Warrant Article #12) To see if the Town 
will vote to appropriate Twelve Thousand Seven Hundred Ninety One Dollars 
($12,791) (Gross Budget) for a federal local law enforcement block grant. Of the 
total amount, One Thousand Two Hundred Seventy Nine Dollars ($1,279) shall 
be raised by taxes as the Town’s grant match, and the balance of Eleven 
Thousand Five Hundred Twelve Dollars ($11,512) shall be received as revenue 
from the block grant. The block grant is to buy radio equipment and to set up a 
repeater system for the Police Department radios. This will be a non-lapsing 
account per RSA 32:7, VI, and will not lapse until the program money is expend- 
ed or in two years, whichever is less. (Majority vote required.) 

YES - 1276 NO - 371 CARRIED 

ARTICLE 21. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Sixteen Thousand Four Hundred 
and Fifty Six dollars ($16,456) for the purpose of complete connection of wiring 
to the existing generator transfer switch, relocation of existing electronic strik- 
er control box, exterior cameras for outside the Police Station building and a 
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monitor and time lapse recorder and multiplexor for video taping the cell 
blocks. (Majority vote required.) 

SANTO Fig NO - 589 CARRIED 

ARTICLE 22. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Eight Thousand Five Hundred 
Twenty Seven Dollars ($8,527) for the purchase and installation of an updated 
Telephone/Communications System for the Town Hall. (Majority vote 
required.) Recommended by Board of Selectmen (4-1-0). 

YES - 1121 NO - 580 CARRIED 

ARTICLE 23. (Special - not included in Warrant Article #12) To see if the 
Town will vote to raise and appropriate the sum of Eighty Thousand Dollars 
($80,000) to build a Public Restroom Facility in North Conway Village with the 
Selectmen proposing to construct the same on Seavey Street at the site of the 
old North Conway Water Precinct building. The Town of Conway has applied 
for an 80/20% grant under the Federal Highways Scenic Byways Program. If the 
grant is approved, the Town will raise $16,000 of the $80,000 appropriation; oth- 
erwise, the entire $80,000 will be raised. This will be a non-lapsing account per 
RSA 32:17, VI, and will not lapse until facility construction is completed or in two 
years, whichever is less. (Majority vote required.) 

YES - 745 NO - 990 DEFEATED 

ARTICLE 24. (Special - not included in Warrant Article #12). To see if the 
Town will vote to raise and appropriate the sum of Forty Thousand Dollars 
($40,000) to build a Public Restroom Facility in Conway Village with the 
Selectmen proposing to construct the same adjacent to the Conway Village 
Chamber of Commerce Building. The Town of Conway has applied for an 
80/20% grant under the Federal Highways Scenic Byways Program. If the grant 
is approved the Town will raise $8,000 of the $40,000 appropriation; otherwise, 
the entire $40,000 will be raised. This will be a non-lapsing account per RSA 
32:17, VI, and will not lapse until facility construction is completed or in two 
years, whichever is less. (Majority vote required.) 

YES - 710 NO - 1025 DEFEATED 

ARTICLE 25. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Fifteen Thousand Dollars ($15,000) 
to be used to do a cost engineering analysis to remove the utility poles and place 
all services underground from Route 16/302 intersection to Barnes Road/Route 
16 intersection. A portion of the funds will be used to hire a third party consul- 
tant to review the data provided by the utility companies. The Town of Conway 
has applied for an 80/20% grant under the Federal Highways Scenic Byways pro- 
gram for which the Conway portion of Route 16 qualifies, and has received a let- 
ter of commitment for five gifts and grants of $500 each totaling $2,500. If the 
Federal grant is approved, the Town will raise through taxes $500 of the $15,000 
appropriation, if not approved, $12,500 will be raised. (Majority vote required.) 

YES - 847 NO - 851 DEFEATED 
RECOUNT - 3/18/99 YES - 854 NO - 861 DEFEATED 
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ARTICLE 26. (Separate - not included in Warrant Article #12) To see if the 
Town will vote to raise and appropriate the sum of Six Thousand Dollars ($6,000) 
for the purpose of compensating elected or appointed Planning Board mem- 
bers One Thousand Dollars ($1,000) a year, exclusive of the Selectmen's repre- 
sentative and Alternates. (Majority vote required.) 

YES - 511 NO - 1175 DEFEATED 

ARTICLE 27. To see whether or not the Town will vote to adopt the following 
ordinance regarding Septage: 

CHAPTER 106 SEPTAGE 

106-1. Legislative authority; intent. 

This Article is adopted pursuant to RSA 31:39 and RSA 147 for the purpose 
of better regulating and promoting the general health and welfare of the 
public and toward more prudent operations. 

106-2. Authority to adopt rules and regulations. 

A. The Selectmen are authorized to establish and/or amend reasonable 
rules and regulations from time to time controlling hauling and disposal 
and land application of septage. Such rules and regulations may encom- 
pass fines for violation of the rules and regulations and all other reasonable 
rules and regulations necessary and/or appropriate toward the prudential 
management of said solid waste activity. 

106-3. Manner of adoption of rules and regulations; amendments. 

A. The Selectmen may adopt and/or amend such rules and regulations 
from time to time, provided that at least two (2) public hearings shall be 
held, with each hearing having published notices therefor at least two (2) 
weeks prior to such hearing; after the second hearing, the Selectmen shall 
vote to adopt and/or amend such rules and regulations and record the 
rules and regulations so adopted and/or amended with the Town Clerk of 
Conway, and thereafter the same shall be valid and enforceable. In the 
notice of the second hearing, the entire proposed rules and regulations or 
amendments thereto shall be published, and only nonsubstantive changes 
may be made after the last hearing. 

106-4. Violations and penalties. 

A. Any violation of any provision of the Article or the rules and regulations 
promulgated hereunder shall be subject to civil fines and actions as follows: 

(1) First offense: Written notice of violation. 

(2) Second offense: a fine of five hundred dollars ($500). 

(3) Third offense: a fine of one thousand dollars ($1000) and revocation of 
permit for one (1) month. 

(4) Further offenses: revocation of permit for one (1) year. 

B. Failure to comply with the penalties, as prescribed above, within five (5) 
days of notification shall result in the immediate revocation of the permit 
until such time as the penalty has been complied with. 
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C. Civil fines or actions assessed for a violation more than one year prior to 
a subsequent violation shall not be considered for purposes of determin- 
ing whether or not a second or subsequent violation has occurred under 
this ordinance. The date of payment of a civil fine or revocation of the per- 
mit shall determine the date of a violation hereunder. 

D. Should the town find it necessary to take court action regarding any vio- 
lation of this article, the cost of court action, including the Town’s reason- 
able Attorney’s fees, shall be paid to the town upon conviction. The town 
may also enforce this Article and the rules and regulations promulgated 
hereunder by injunction, restraining order or other appropriate action 
where such remedy is appropriate. 

106-5. Amendments by Town Meeting and by Selectmen. 

A. This Article or any rules and regulations promulgated by the Selectmen 
may be amended by majority vote of the town at any Town Meeting, the 
warrant for which gives notice of the proposed change. This shall not be 
deemed to otherwise limit the authority of the Selectmen to adopt and/or 
amend rules and regulations consistent with the powers and procedure 
hereunder established or as may be amended at any such town meeting. 

106-6. Regulations. 

A. All rules and regulations governing septage shall be in accordance with 
the most current version of New Hampshire Code of Administrative Rules 
Env-Ws 1600 Septage Management, hereafter referred to as the State Rules. 

B. In addition to the State Rules, the Town shall require that all septage be 
screened prior to land application. Screening of the septage shall be per- 
formed such that no visible or identifiable plastics or other non biodegrad- 
able materials shall be applied to the land. 

106-7. Permits. 

A. All septage haulers are required to file a copy of their State permit with 
the Town of Conway. It shall be the haulers’ responsibility to insure that 
current permits are on file with the Town. Permits are to be filed with the 
Town's Health Officer. 

106-8. Enforcement. 

A. The Town's Health Officer shall enforce the provisions of this ordinance. 

106-9. Origin. 

A. Only Domestic Septage from the following towns shall be permitted for 
land application in the Town of Conway: 

Albany, Bartlett, Chatham, Conway, Eaton, Hales Location, Jackson, 
Madison. 

106-10. Definitions. 

A. Domestic Septage shall mean septage as defined in 40CFR 503.9 and 
shall not include septage from hotels, motels, restaurants, food processing 
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institutions, commercial operations or industrial operations, and does not 
include grease removed from grease traps. 

This ordinance to become effective on its passage. Submitted by Board of 
Selectmen. 

YES - 1202 NO - 406 CARRIED 

ARTICLE 28. (Special - not included in Warrant Article #12) To see if the Town 
will vote to appropriate Twenty Three Thousand Five Hundred Dollars ($23,500) 
for the purpose of restoring the Town field known as “Hussey Field” off River 
Road, North Conway, NH, and to further stabilize the Saco River embankment 
at that location through a dredge, fill and planning project sanctioned by the NH 
Dept. of Environmental Services. Twelve Thousand Dollars ($12,000) of the pro- 
ject cost shall come from an existing Conservation Commission savings account 
and Eleven Thousand Five Hundred Dollars ($11,500) shall be raised by taxes. 

YES - 775 NO - 937 DEFEATED 

ARTICLE 29. To see if the Town will vote to adopt the provisions of RSA 79- 
A:25, II, to deposit one hundred percent (100%) of the revenues of all future 
Current Use Change Tax Revenue payments collected into a Conservation 
Trust at the time of collection pursuant to RSA 79-A and in accordance with RSA 
36-A:5, III. At such time as the Conservation Trust Fund balance is $100,000, fifty 
percent (50%) of subsequent Current Use Change Tax Revenue payments col- 
lected shall then be deposited in the Trust and fifty percent (50%) to go into the 
General Fund. The funds from the Trust may be expended by the Conservation 
Commission for only those purposes delineated in RSA 36-A:4, subject to 
approval from the Town's legislative body. 

YES - 1127 NO - 510 CARRIED 

ARTICLE 30. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Seven Thousand Five Hundred 
Dollars ($7,500) for the support of the Eastern Slope Airport Authority. 

YES - 847 NO - 850 DEFEATED 

RECOUNT - 3/18/99 YES - 857 NO -852 OVERTURNED 

ARTICLE 31. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Seventy Five Thousand Dollars 
($75,000), said sum to be allocated to the North Conway Community Center for 
programs of the North Conway Community Center. 

YES - 1134 NO - 575 CARRIED 

ARTICLE 32. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Seven Thousand Four Hundred 
Seventy Eight Dollars ($7,478) to assist Carroll County Mental Health Service. 

YES - 1159 NO - 561 CARRIED 

ARTICLE 33. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Seven Thousand Nine Hundred 
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Eight Dollars ($7,908) to assist the Family Health Centre. 

YES - 1226 NO - 491 CARRIED 

ARTICLE 34. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Two Thousand One Hundred 
Dollars ($2,100) in support of Starting Point, providing crisis services to the vic- 
tims of domestic and sexual violence and their children. 

YES - 1252 NO - 430 CARRIED 

ARTICLE 35. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) in 
support of the North Conway Day Care Center. 

YES - 1104 NO - 571 CARRIED 

ARTICLE 36. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of One Thousand Five Hundred 
Dollars ($1,500) to be awarded to the Vaughan Community Service, Inc. 

YES - 1088 NO - 556 CARRIED 

ARTICLE 37. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Ten Thousand Four Hundred Forty 
Dollars ($10,440) for the Visiting Nurse & Hospice Care Services of Northern 
Carroll County, Inc. 

YES - 1388 NO - 293 CARRIED 

ARTICLE 38. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Six Thousand Dollars ($6,000) for the 
Early Supports & Services Program (birth to 3 years) of Children Unlimited, Inc. 

YES - 1136 NO - 535 CARRIED 

ARTICLE 39. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Twenty Five Thousand One 
Hundred Forty Two Dollars ($25,142) for support of The Gibson Center for 
Senior Services, Inc. 

YES - 1364 NO - 320 CARRIED 

ARTICLE 40. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) 
for assistance in operating vital services of the Mt. Washington Valley Chamber 
of Commerce and Visitor’s Bureau. 

YES - 843 NO - 813 CARRIED 

ARTICLE 41. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) 
for the Conway Village Area Chamber of Commerce. The allocated funds will be 
spent to help operate and maintain the Conway Village Chamber Information 
Booth. 

YES - 888 NO - 774 CARRIED 
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ARTICLE 42. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Twenty One Thousand One 
Hundred Seventy Five Dollars ($21,175) for the support of Children’s Health 
Center. 

YES - 1195 NO - 478 CARRIED 

ARTICLE 43. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Six Thousand One Hundred Eighty 
Six Dollars ($6,186) to defray the expense of Disaster Services of the Mount 
Washington Valley Chapter of the American Red Cross. 

YES - 1356 NO - 374 CARRIED 

ARTICLE 44. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) for 
Tri-County Community Action for the purpose of continuing services of the 
Fuel Assistance Program for the residents of Conway. 

YES - 1256 NO - 463 CARRIED 

ARTICLE 45. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Three Thousand Six Hundred Forty 
Dollars ($3,640) for the Family Support Program of the Center of Hope, Inc. 

pa Yeas BH a NO - 592 CARRIED 

ARTICLE 46. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of One Thousand Five Hundred Fifty 
Dollars ($1,550) to assist the Conway Historical Society with money to be used 
for renewal of insurance on the Eastman Lord House Museum. 

YES - 1201 NO - 515 CARRIED 

ARTICLE 47. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Two Thousand Eight Hundred Fifty 
One Dollars ($2,851) for the support of the Mount Washington Valley Economic 
Council for 1999. 

YES - 781 NO - 898 DEFEATED 

ARTICLE 48. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Ten Thousand Nine Hundred 
Eighty Dollars ($10,980) for the costs of day to day operations of The United 
Front. 

YES - 122 NO - 1560 DEFEATED 

ARTICLE 49. To see if the Town will vote to authorize the board of Selectmen 
to negotiate and consummate a land swap to facilitate a realignment of a por- 
tion of Depot Street in North Conway, and to provide sufficient land area for an 
off street parking lot and possible other improvements. The properties involved 
extend from the southern side of Depot Street to the southern lot boundary of 
the Hand Crafters Barn (Depot Street and parcels 68-66, 68-67, 68-68 and 68-69). 
There are no funds to be raised and appropriated with this article. The Town's 
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portion of any costs associated with surveying and deed preparation/recording 
shall be covered in the Operating Budget, Article #12. 

YES - 1286 NO - 398 CARRIED 

ARTICLE 50. To see if the Town will vote to authorize the Board of Selectmen 
to accept the deed to a parcel of land, 0.15 acre in size, recorded in Carroll 
County Registry of Deeds Book 532, Page 65, and shown on the Town of Albany 
Map 008, Lot 002, as a bequest to the Conway Public Library from the estate of 
Elizabeth J. Frunzi. Submitted by the Conway Library Trustees. 

YES - 1461 NO - 224 CARRIED 

ARTICLE 51. To see if the Town will vote to authorize the Board of Selectmen 
to sell at public or private sale a parcel of land, 0.15 acre in size, recorded in 
Carroll County Registry of Deeds Book 532, Page 65, and shown on the Town of 
Albany Map 008, Lot 002, for fair market value, with the net revenue to be 
deposited in the Conway Public Library Building Fund, to be used for the reno- 
vation and expansion of the Conway Public Library, as specified in the Will of 
Elizabeth J. Frunzi. Submitted by the Conway Library Trustees. 

YES - 1433 NO - 258 CARRIED 

Non Binding Referendum. 

Are you in favor of construction of a track facility on Kennett High School 
property which would be financed through a combination of private fund rais- 
ing and tax dollars? 

YES - 1124 NO - 558 CARRIED 

Respectfully Submitted, 

Michael S. King 
Town Clerk 
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CONWAY TOWN WARRANT 

STATE OF NEW HAMPSHIRE 

TO THE INHABITANTS OF THE TOWN OF CONWAY, County of Carroll, in the 
State of New Hampshire, qualified to vote in Town Affairs: 

You are hereby notified to meet at the Karl Seidenstuecker Gymnasium at 
Kennett High School, Conway, New Hampshire, on Wednesday, February 9, 
2000, at 7:00 p.m. for the deliberative portion of the annual Town Meeting to dis- 
cuss and amend, if deemed appropriate, Articles 12 through 45 hereinafter set 
forth. Final voting action on all Articles 1 through 45 shall take place by ballot on 
Tuesday, the 14th day of March, 2000, at the Conway Community Building, East 
Main Street, Center Conway, New Hampshire. The polls shall open for balloting 
at 8:00 a.m., or as soon thereafter as the Moderator calls the meeting to order, 
and shall close at 7:00 p.m. 

ARTICLE 1: To choose all necessary officers. 

ARTICLE 2: To see whether or not the Town will vote to adopt Amendment No. 
1 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which amends the Conway Zoning Ordinance Article 147-17.2 by adding a new 
subparagraph D and Article 147-14.2 by adding a new subparagraph P which 
sets conditions for maximum height for church steeples, and building heights in 
the Special Highway Corridor District. Recommended by the Conway Planning 
Board (5-0-0). 

ARTICLE 3: To see whether or not the Town will vote to adopt Amendment No. 
2 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which amends the Conway Zoning Ordinance Article 147-12.2 by adding a new 
subparagraph B permitting with special conditions sexually oriented business- 
es in the Industrial - 2 District? Recommended by the Conway Planning Board. 
(4-3-0) 

ARTICLE 4: To see whether or not the Town will vote to adopt Amendment No. 
3 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which amends the Conway Zoning Article 147-22 A (1) by changing the District 
lines for the Highway Commercial District in the Conway area to change the 
steep bank along Route 16 now in the Highway Commercial District to the 
Residential/Agricultural District. Recommended by the Conway Planning 
Board. (7-0-0) 

ARTICLE 5: To see whether or not the Town will vote to adopt Amendment No. 
4 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which amends the Conway Zoning Ordinance Article 147-14.2 by adding a new 
provision Article 147-14.2C.(e) exempting the Memorial Hospital land from the 
applicability of the Special Highway Corridor District provisions under said 
Article. Recommended by the Conway Planning Board. (4-3-0) 

ARTICLE 6. To see whether or not the Town will vote to adopt Amendment No. 
5 as petitioned by Thomas R. Steele and others to the Town Zoning Ordinance 
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which amends the boundaries of the Highway Commercial District at Article 
147-22 A (3) in the Conway area so as to expand the Commercial District bound- 
ary northerly along Route 16 on its westerly side extending the boundary there- 
of to the northerly side sideline of the present property of Liberty Santa Maria so 
as to include a portion of said Liberty Santa Maria property into Highway 
Commercial District with the Westerly sideline of the said District to remain as 
extending 400 feet westerly of the centerline of Route 16 or to the 100-year flood 
plain, whichever is less. Recommended by the Conway Planning Board. (4-2-1) 

ARTICLE 7. To see whether or not the Town will vote to adopt Amendment No. 
6 as petitioned by Thomas R. Steele and others to the Town Zoning Ordinance 
which amends the boundaries of the Highway Commercial District at Article 147- 
22 A (2) by expanding the Highway Commercial District on the southerly and east- 
erly side of Route 16 to follow the Conway Scenic Railroad tracks from the 
Albany/Conway Town line to a point where said Conway Scenic Railroad tracks 
first cross Route 16 thereby expanding the Highway Commercial District between 
the railroad and Route 16 from the southerly edge of West Main Street to the 
Albany/Conway town line. Recommended by the Conway Planning Board. (4-3-0) 

ARTICLE 8. To see whether or not the Town will vote to adopt Amendment No. 
7 as petitioned by James M. Burke and others to the Town Zoning Ordinance 
which amends the provisions of Cluster Development by adopting a new Article 
147-17.4 and deleting the current provisions under Article 147-17.1 D. 
Recommended by the Conway Planning Board. (4-3-0) 

ARTICLE 9. To see whether or not the Town will vote to adopt Amendment No. 
8 as petitioned by Ethel Morrill and others to the Town Zoning Ordinance which 
amends boundaries of the Highway Commercial District at Article 147-22 sub- 
paragraph D under Article 147-22 thereby creating a new Highway Commercial 
District near and at the intersection of Routes 113 and Route 302 in Center 
Conway thereby removing the same from the Residential/Agricultural District. 
Not recommended by the Conway Planning Board. (2-3-2) 

ARTICLE 10. To see whether or not the Town will vote to adopt Amendment 
No. 9 as petitioned by James M. Burke and others to the Conway Town Zoning 
Ordinance which amends the Highway Commercial District in the North 
Conway area to Town Zoning Ordinance Articles 147-22 C (3) so as to expand the 
easterly sideline of the District back to the former Maine Central Railroad tracks 
from its existing width of 500 feet and amending Town Zoning Ordinance at 
Article 147-17 A (2) for setbacks bordering the expanded Highway Commercial 
District to require a setback of 75 feet from any residential building constructed 
on an abutting lot. Not recommended by the Conway Planning Board. (1-5-1) 

ARTICLE 11. To see whether or not the Town will vote to adopt Amendment 
No. 10 as petitioned by Roderick Forsman and others to the Town Zoning 
Ordinance which amends Article 147-12 by adding new subsections (4) and (5) 
limiting commercial buildings to a footprint not greater than 5,000 square feet 
and provide certain provisions regarding parking areas. Not recommended by 
the Conway Planning Board. (0-6-0) 



Ze Town of Conway, NH 

ARTICLE 12. (Bond - to be acted on by Separate Ballot) To see if the Town will 
vote to appropriate the sum of One Million Four Hundred Eighty Five Thousand 
Eight Hundred Fifty Nine Dollars ($1,485,859) for the purpose of constructing 
an addition to the Conway Public Library, to include improvements to the 
existing structure; and to authorize the Selectmen to raise through borrowing 
up to One Million One Hundred Eighty Eight Thousand Six Hundred Eighty 
Eight Dollars ($1,188,688) under the Municipal Finance Act, with the Selectmen 
authorized to arrange all terms and conditions of such borrowing and its repay- 
ment, to be acted on by separate ballot of the Town; with the balance of Two 
Hundred Ninety Seven Thousand One Hundred Seventy One Dollars ($297,171) 
to be raised through grants, gifts and other fund raising activities of the Conway 
Public Library Trustees and the Friends of the Conway Public Library. Three 
Fifths (3/5ths) ballot vote required. Submitted and recommended by the Board 
of Selectmen (5-0-0). Recommended by the Budget Committee (8-4-1) 

ARTICLE 13. (Special - not included in Warrant Article #12) To see if the Town 
will vote to raise and appropriate the sum of Three Thousand Nine Hundred 
Dollars ($3,900) to be used to purchase Air Conditioners for the Conway Public 
Library if Bond Article #12 does not pass. But if Article #12 does pass, this Article 
shall be null and void. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (8-2-1). 

ARTICLE 14. (Operating Budget) Shall the Town of Conway raise and appro- 
priate as an operating budget, not including appropriations by Special Warrant 
Articles, and other appropriations voted separately, the amounts set forth on the 
budget posted with the Warrant or as amended by vote of the first session, for 
the purposes set forth therein, totaling Six Million Seven Hundred Seventy 
Thousand Six Hundred and Two Dollars ($6,770,602). Should this article be 
defeated the operating budget shall be Six Million Four Hundred Twenty One 
Thousand Two Hundred Eighteen Dollars ($6,421,218) which is the same as last 
year, with certain adjustments required by previous action of the Town of 
Conway, or by law, or the governing body may hold one special meeting in 
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operat- 
ing budget only. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (10-3-0). 

Note: This warrant article (operating budget) does not include appropria- 
tions in ANY other warrant article. 

ARTICLE 15. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate Eighty Thousand Dollars ($80,000) to be used to 
partially fund the Whitaker Properties Master Plan construction. The monies in 
2000 supplemented by unexpended Whitaker Plan funds appropriated in 1999 
under Article 13 are intended to be used for but not limited to the construction of 
a 1200 +/- square foot recreation building on the Whitaker Site with a paved park- 
ing lot (60 spaces). This will be a non-lapsing account per RSA 32:7, VI, and will not 
lapse until the Implementation Master Plan construction is completed or in five (5) 
years, whichever is less. Any unexpended funds shall be carried over to the year 
2001 to be used to offset the cost of the third year of the plan. Recommended by the 
Board of Selectmen (5-0-0). Recommended by the Budget Committee (10-3-0). 
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ARTICLE 16. (Separate) To see if the Town will vote to approve the cost items 
of a one year Collective Bargaining Agreement for the calendar year 2000 
between the Town of Conway and AFSCME #93, Local #859, Department of 
Public Works, having a total estimated contract cost for 2000 of Five Hundred 
Forty Two Thousand One Hundred Twenty Five Dollars ($542,125) of which 
$541,425 is included in Warrant Article #14. An amount of Seven Hundred 
Dollars ($700) is required to be raised and appropriated by this Article for the 
rental of beepers for 13 union employees required to respond to emergency 
operations. There are no additional staffing levels paid in the prior budget year. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (11-2-0). 

ARTICLE 17. (Separate) To see if the Town will vote to approve the cost items 
of a one year Collective Bargaining Agreement for the calendar year 2000 
between the Town of Conway and AFSCME Local #3657, Police Department. 
The total estimated contract cost for 2000 is Eight Hundred Eighteen Thousand 
Nine Hundred Dollars ($818,900). Of that amount Seventeen Thousand One 
Hundred Eight Dollars ($17,108) shall be raised and appropriated to cover the 
cost of contract increases. Proposed by the Conway Police Department. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (9-2-2). 

ARTICLE 18. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Two Thousand Seven Hundred 
Dollars ($2,700) to replace the baseball field fence at the Nasby King Field. The 
current fence is in disrepair and unsafe. It will be replaced with a portable sea- 
sonal recreation fence. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (13-0-0). 

ARTICLE 19. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Twelve Thousand Three Hundred 
Twenty Five Dollars ($12,325) (gross budget) for a Federal Local Law 
Enforcement Block Grant. Of the total amount, 10% of the grant, One Thousand 
One Hundred Twenty One Dollars ($1,121), shall be raised by taxes as the Town’s 
grant match. The remaining 90% balance of Eleven Thousand Two Hundred 
Four Dollars ($11,204), shall be received as revenue from the Block Grant which 
has already been awarded pending the Town raising 10%. The Block Grant is to 
purchase one Speed Radar Trailer, and one in-car video camera for one Police 
Department cruiser. This will be a non-lapsing account, per NH RSA 32:3, VI, 
and will not lapse until the program money is expended or in two years, 
whichever is less. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (10-2-1). 

ARTICLE 20. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of One Hundred Thirty Thousand 
Dollars ($130,000) to construct a new alignment for Depot Street from Route 16 
to the intersection of (to be built) North/South Local Road in North Conway 
and to construct a public parking lot adjacent to Depot Street. Project is in 
coordination and cooperation with the NH Department of Transportation and 
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the owner of the Northern Building Supply. This will be a non-lapsing account 
per RSA 32:7, VI and will not lapse until the project is complete or in three (3) 
years whichever is less. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (12-1-0). 

ARTICLE 21. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Two Hundred Twenty Thousand 
($220,000) to reconstruct Barnes Way in North Conway so as to interconnect with 
the (to be built) North/South Local Road. Project is through coordination and 
cooperation with NH Department of Transportation and the owner of North 
Conway Health Club. This will be a non-lapsing account per RSA 32:7, VI and will 
not lapse until the project is complete or in three (3) years whichever is less. 
Recommended by the Board of Selectmen (5-0-0). Not recommended by the 
Budget Committee (1-12-0). 

ARTICLE 22. (Special - not included in Warrant Article #14) To see if the Town 
will vote to appropriate Twenty Thousand Dollars ($20,000) to hire a consultant 
to work with and gather information from the citizens of the Town at large, 
using various means, including open discussion meetings, to write a Master 
Plan starting with the Current Use Chapter for the purpose of establishing 
responsible managed growth to protect the long term economic health and the 
natural environment of the community. Agreeable to a petition signed by 
Charlene Browne and others. Not recommended by the Board of Selectmen (0- 
5-0). Not recommended by the Budget Committee (0-13-0). 

ARTICLE 23. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Seven Thousand Five Hundred 
Dollars ($7,500) for the support of the Eastern Slope Airport Authority. 
Agreeable to a petition signed by Michael J. Valladares and others. 
Recommended by the Board of Selectmen (4-1-0). Recommended by the Budget 
Committee (6-5-2). 

ARTICLE 24. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Seventy Five Thousand Dollars 
($75,000), said sum to be allocated to the North Conway Community Center for 
programs of the North Conway Community Center. Agreeable to a petition 
signed by Melinda A. Puglisi and others. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (10-0-1). 

ARTICLE 25. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Seven Thousand Six Hundred 
Dollars ($7,600) to assist Carroll County Mental Health Service. Agreeable to a 
petition signed by Ruth E. Hamilton and others. Recommended by the Board of 
Selectmen (4-0-1). Recommended by the Budget Committee (9-1-1). 

ARTICLE 26. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Seven Thousand Nine Hundred 
Sixty Dollars ($7,960) to assist the Family Health Centre. Agreeable to a petition 
signed by Linda Fox Phillips and others. Recommended by the Board of 
Selectmen (3-0-2). Recommended by the Budget Committee (9-1-1). 
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ARTICLE 27. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Two Thousand One Hundred 
Dollars ($2,100) in support of Starting Point, providing crisis services to the vic- 
tims of domestic and sexual violence and their children. Agreeable to a petition 
signed by Barbara S. Bryant and others. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (10-0-1). 

ARTICLE 28. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) in 
support of the North Conway Day Care Center. Agreeable to a petition signed by 
Deborah J. Cassidy and others. Recommended by the Board of Selectmen (4-1-0). 
Recommended by the Budget Committee (10-0-1). 

ARTICLE 29. (Special - not included in Warrant Article #14) to see if the Town 
will vote to raise and appropriate the sum of One Thousand Five Hundred 
Dollars ($1,500) to be awarded to the Vaughan Community Service, Inc. 
Agreeable to a petition signed by Eugene R. Hussey, DVM and others. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (10-0-1). 

ARTICLE 30. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Ten Thousand Four Hundred Forty 
Dollars ($10,440) for the Visiting Nurse & Hospice Care Services of Northern 
Carroll County, Inc. Agreeable to a petition signed by Maryellen LaRoche and 
others. Recommended by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (10-0-1). 

ARTICLE 31. (Special - not included in Warrant Article #14) to see if the Town 
will vote to raise and appropriate the sum of Six Thousand Dollars ($6,000) for 
the Early Supports & Services Program (birth to 3 years) of Children Unlimited, 
Inc. Agreeable to a petition signed by Sharon M. Fisher and others. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (10-0-1). 

ARTICLE 32. (Special - not included in Warrant Article #14) to see if the Town 
will vote to raise and appropriate the sum of Twenty Nine Thousand Six 
Hundred Eighty Two Dollars ($29,682) for support of The Gibson Center for 
Senior Services, Inc. Agreeable to a petition signed by Marshall H. Allard and 
others. Recommended by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (7-2-2). 

ARTICLE 33, (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) 
for assistance in operating vital services of the Mt. Washington Valley Chamber 
of Commerce and Visitor’s Bureau. Agreeable to a petition signed by Lawrence 
H. Huemmiler and others. Recommended by the Board of Selectmen (5-0-0). Not 
recommended by the Budget Committee (5-5-1). 

ARTICLE 34. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) 
for the Conway Village Area Chamber of Commerce. The allocated funds will be 
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spent to help operate and maintain the Conway Village Chamber Information 
Booth. Agreeable to a petition signed by Thomas Kugel and others. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (6-2-3). 

ARTICLE 35. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Twenty Two Thousand Fifty Five 
Dollars ($22,055) for the support of Children’s Health Center. Agreeable to a 
petition signed by Barbara S. Lucy and others. Recommended by the Board of 
Selectmen (4-0-1). Recommended by the Budget Committee (9-1-1). 

ARTICLE 36. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Six Thousand One Hundred Eighty 
Six Dollars ($6,186) to defray the expense of Disaster Services of the Mount 
Washington Valley Chapter of the American Red Cross. Agreeable to a petition 
signed by Wendy Olson and others. Recommended by the Board of Selectmen 
(5-0-0). Recommended by the Budget Committee (10-0-1). 

ARTICLE 37. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) for 
Tri-County Community Action for the purpose of continuing services of the 
Fuel Assistance Program for the residents of Conway. Agreeable to a petition 
signed by Madellene P. Costello and others. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (10-0-1). 

ARTICLE 38. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of Three Thousand Seven Hundred 
Sixty Five Dollars ($3,765) for the Family Support Program of the Center of 
Hope, Inc. Agreeable to a petition signed by Marshall FE Allan and others. 
Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget 
Committee (9-1-1). 

ARTICLE 39. (Special - not included in Warrant Article #14) To see if the Town 
will vote to raise and appropriate the sum of One Thousand Five Hundred Fifty 
Dollars ($1,550) to assist the Conway Historical Society with money to be used 
for the renewal of insurance on the Eastman Lord House Museum. Agreeable by 
a petition signed by Richard S. Putnam and others. Recommended by the Board 
of Selectmen (5-0-0). Recommended by the Budget Committee (10-0-1). 

ARTICLE 40. To see if the Town will vote to send the following resolution to the 
New Hampshire General Court: Resolved, New Hampshire's natural, cultural 
and historic resources in this town and throughout the state are worthy of pro- 
tection and, therefore the State of New Hampshire should establish and fund a 
permanent public/private partnership for the voluntary conservation of these 
important resources. Agreeable to a petition signed by Thomas S. Deans and 
others. 

ARTICLE 41. To see if the Town of Conway will vote to adopt the following res- 
olution: That the bounds and/or deed descriptions be recognized as the legal 
rights vested in the owner or owners of real property along the West Side Road 
leading from the Conway Village to river road in North Conway, being on the 



Town of Conway, NH 27 

west side of the Saco River in said Town of Conway, New Hampshire. The right 
of way along the West Side Road, having been acquired by declaration in part, in 
part by deed and in part by prescription. Meaning and intending whereby the 
afore said metes and bounds of the respective property owners will establish 
the right of way width, rather by declaration or prescription. Agreeable to a 
petition signed by Ralph W. Wiggin and others. 

ARTICLE 42. To see if the Town will vote to authorize the Board of Selectmen 
to prepare, execute and deliver a release deed of a right of way held by the Town 
over property of Tom & C. Realty, L.L.C., also known as the Burke property lead- 
ing from the East Conway Road to the Town’s transfer station property which 
right of way is no longer maintained or used by the Town for the benefit of its 
transfer station property. Submitted by the Board of Selectmen. 

ARTICLE 43. To see if the Town will vote to authorize the Board of Selectmen 
to prepare, execute and deliver to East Conway Fire Precinct a release deed of 
the East Conway Grange Hall lot with the improvements thereon held by the 
Town under deed of John Smith dated January 12, 1898 provided that such con- 
veyance shall be made subject to the conditions on use as imposed under said 
deed of John Smith that said lot and building shall be used for the public pur- 
poses by the inhabitants of East Conway. Submitted by the Board of Selectmen. 

ARTICLE 44. To see if the Town will vote to authorize the board of Selectmen 
to prepare, execute and deliver an easement deed to Echo Consulting Services, 
Inc., without consideration for a communication line to be located above the 
ground and attached to one utility pole as now located on Town property to the 
rear of the Town Office Building over its parking area so as to permit an inter- 
connection between the existing property of Echo Consulting Services, Inc., and 
the property formerly known as Frye’s Store with the Board of Selectmen autho- 
rized to determine the final terms and conditions of said easement with the cost 
of granting the same to be borne by Echo Consulting Services, Inc. 

ARTICLE 45. To act upon any other business that may legally come before said 
meeting. 

Given under our hands and seal at Center Conway, New Hampshire, this 28th 
day of January, 2000. 

Michael J. Valladares, Chairman 
Mark Hounsell 
John A. Cuddy 
Paul D. Whetton 
Gary Webster 

A true copy Attest: 

Michael S. King, Justice of the Peace 
My Commission Expires October 23, 2001 
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We hereby certify that we posted a like copy of the within Warrant on January 
31, 2000, at the post offices at Conway, North Conway and Center Conway, NH, 
at the Town Hall at Center Conway, and at the Conway Community Building and 
Karl Seidenstuecker Auditorium at Kennett High School, the places, of meeting, 
all public places within the said Town of Conway. 

Michael J. Valladares, Chairman 

Mark Hounsell 

John A. Cuddy 
Paul D. Whetton 

Gary Webster 

State of New Hampshire 
Carroll SS. 

Personally appeared Michael J. Valladares, Mark Hounsell, John A. Cuddy, 
Paul D. Whetton, and Gary Webster, Selectmen of the Town of Conway, New 
Hampshire, and made oath that the foregoing certificate by them is true, before 
me, 

Michael S. King 
Justice of the Peace 
My Commission Expires October 23, 2001 



29 Town of Conway, NH 
Z09‘022'‘9$ 

ZO9‘0L2'9$ 
 29P'H97‘9$ 

EZH‘88z‘'9$ 
je1o1qns 

000‘S0Z 
000‘S0Z 

OOr‘S6S 
 OO0P‘SES 

spun, 
dAlasay 

f
e
d
e
 

68T‘€22 
68T‘EL2 

OI8't92 
O18'r8Z 

1gaq 
W
a
y
 
3u0T 

080‘TZ 
080‘TzZ 

6SE‘7Z 
Gz0‘8 

uONeAIBSUOZ 
00S‘0T 

00S‘OT 
00S‘0T 

00S‘0I 
sasoding 

sN01Medg 
68S‘9I€ 

68S‘9I€ 
CS6‘8hc 

86E‘IIE 
Areiqry 

890‘ISI 
890‘IST 

7Z9‘GZI_ 
=
 SSPF‘IZI 

uonealday 
7g Syed 

000‘9€ 
000‘9€ 

PPL 
IV 

000‘0r 
oIeJ[OM 

000‘F 
000‘ 

799‘ 
000‘F 

qieeH 
OSS‘P9F 

OSS‘P9F 
P6S'EEh 

 SE9‘OSP 
d}SEM 

PI[OS 
Z6S‘01Z'T 

Z6S‘O01Z'T 
PCS‘SPI‘T 

€€E‘SEL‘T 
Aemysty 

000‘Sr 
000‘Sr 

90S‘Pr 
19S‘2P 

JUSWIadIOJUY 
BpoD 

1SZ‘ZEl 
1SZ‘zEl 

ZOUShI 
«=: OCS‘6PI 

=
:
 OUT9aIg-UON 

anodsay 
79 911 

OSZ‘6ST 
OSZ‘6ST 

OSZ‘6ST 
 OS2‘6SI 

sooueinquiy 
€S6‘89S'T 

€S6‘89S'T 
ZrB‘9ZP'l 

€€8‘SEr'T 
j
u
a
u
I
e
d
a
q
 

so110g 
00S‘rE 

00S‘rE 
LLE‘ZE 

00S‘rr 
goueInsu] 

I
 

I
 

'@) 
I
 

S
9
1
1
9
J
9
U
W
I
9
"
)
 

002‘r9 
002‘79 

8SP‘SS 
00r‘r9 

ssulpling 
JU@UIUIaAO5 

10%‘09 
10r‘09 

66€'8P 
9E2‘BE 

suIuoZ 
79 SuruUR]d 

GZL‘99€ 
GZL‘99€ 

Gvc'E8e 
 0S9'98Z 

sjyauag 
seAo;durgq 

000‘0S 
000‘0S 

€7L‘9F 
000‘0€ 

sasuadxyq 
[esa] 

€ZE‘PB 
€ZE‘'F8 

PCl‘6L 
II1‘€8 

BUISSASSY 
/[PADY 

SZI‘L6 
GZI‘26 

969‘€6 
828‘76 

uoneysiuluUpy 
yeloueuly 

0S9‘€I 
0S9‘EI 

€0€'6 
0S0‘'zZ 

uonensisay 
7g UONIaTy 

So9‘00r 
$ 

ss9‘00r 
$ ~=—-_—« o99‘S6E 

$ 
FHZB‘98E 

$ 
dannoaxy 

“UIMIOIIY 
JON 

 SpUsUIWIOIDY 
 “WWI0I9Y 

JON 
0002 

6661 
666I 

99)}}1UIUIOD 
99}} 

TUIUIOD 
UdUNIIIIS 

Jospng 
pepuedxqg 

-‘doiddy 

yo3png 
yo3png 

$,UIUW}I2]IS 

Z
-
S
W
 

W
H
0
d
 

L
H
9
q
N
d
 
000¢ 

A
V
M
N
O
D
 
A
O
 
N
M
O
L
 



Town of Conway, NH 30 

VI
9‘
LI
E'
F$
 

PI
S‘
06
S‘
F$
 

 7
90
‘6
0Z
‘E
$ 

SE
S‘
Iz
B‘
E$
 

S
A
X
V
L
 

A
d
 

C
H
S
I
V
Y
 

4
d
 

O
L
 

L
N
N
O
W
V
 

88
9'
88
1‘
T 

88
9‘
88
I‘
T 

Sp
99
90
1d
q 

p
u
o
g
 

O€
E'

PP
FL

‘E
 

O€
E'
PF
I‘
€ 

C
S
C
 

96
E'
E 

 $
89
'2
08
'2
 

Sa
nu
ar
ad
y 

pa
le
UI
l)
sy
 

ss
o]

 
0
0
0
‘
E
r
z
$
 

ZE
9‘

00
2L

'8
$ 

00
0‘
0z
$ 

ce
S'
ec
6'
8$
 

 F
1E

'S
09

'9
$ 

02
7‘

67
9‘

9$
 

S
N
O
I
L
V
I
N
d
O
U
d
d
V
 

T
V
L
O
L
 

ap
Pn
iy
 

p
u
o
g
 

00
0‘
€F
Z 

O€
0‘
0E
6'
T 

00
0‘
02
 

O€
6‘

ZS
T‘

Z 
LV
B‘
OP
E 

L
Y
8
‘
O
E
 

/
S
a
f
o
n
y
 

a
y
e
r
e
d
a
s
/
f
e
t
s
a
d
s
 

“W
UI
OI
0Y
 

JO
N 

=S
PU
sU
TW
IO
IB
Y 

=
 

“ W
I
U
0
9
0
y
 

JO
N 

00
02
 

66
61

 
66
61
 

99
} 

TU
IW

IO
’)

 
99

}}
TU

IW
IO

Z)
 

UI
dU
NI
II
JI
S 

ye
sp

ng
 

p
o
p
u
s
d
x
y
 

-‘
do
id
dy
 

Jo
sp

ng
 

yo
sp
ng
 

$,
U9
U}
99
]9
S 

po
en

un
uo

s 
- 
T
Y
O
d
G
N
 

00
02
 

A
V
M
N
O
D
 

A
O
 

N
M
O
L
 



Town of Conway, NH 

REVENUES - MS-7 
EST. 1999 ACTUAL 1999 

TAXES 
Land Use Change Tax $ 4,000 $ 0 
Yield Tax 25,000 93,033 
In Lieu of Taxes 4,000 2,000 
Excavation Tax .02CY 0 2,191 
Excavation Activity Tax 0 2,439 
Interest on Taxes 300,000 Seal 22 
Betterments 21,400 21,399 

LICENSES & PERMITS 
Bus. Lic. & Permits 18,000 17,696 
Motor Vehicle Fees 1,100,000 1,230,043 
Building Permits 60,000 68,930 
Other Licenses & Fees 25,000 20,473 

FROM FED. GOVERNMENT 
Video Camera Grant 0 11512 

FROM STATE OF NH 
Recreation Grant 10,500 13,884 
Shared Revenue 160,000 276,826 
Highway Block Grant 166,000 162,410 
State-Federal Forest 1,000 976 
Railroad Tax 11,500 11,864 
Landfill/ Lagoon Bond 40,000 41,329 
School Tax Admin. 0 35,D4A7 

FROM OTHER GOVERNMENTS 

Reimburse Solid Waste 111,700 111,655 
School Bus Maint. 40,000 67,214 
Reimburse Recreation 11,800 11,877 

CHARGES FOR SERVICES 
Income from Departments 100,000 172,286 
Comm. Garbage Fees 240,000 Ya is poet Al 

OTHER REVENUES 
Sale of Town Property 25,000 68,429 
Rent of Town Property 12,500 13,497 
Interest on Deposits 90,000 125,982 
Court Lease 68,000 68,006 
Workers Comp. Div. 51,500 68,364 
Unemployment Comp. Div. 2,000 5,822 
Prop. Liab. Ins. Div. 12,000 5,350 
Court Fines 5,000 6,186 
Parking Tickets 2,500 2,204 
Library Funds 81,260 27,260 

Conservation Funds 8,025 22,359 
Misc. Revenues 0 6,115 

Total $2,807,685 $3,396,251 

31 

EST. 2000 

$ 0 
50,000 
2,000 
2,000 
2,000 

300,000 
25,196 

18,000 
1,100,000 

60,000 
18,000 

0 

28,720 
160,000 
172,588 

975 
11,500 
38,000 

0 

100,000 
45,000 
10,000 

100,000 
225,000 

25,000 
6,600 

100,000 
65,000 
65,000 
3,000 
5,000 
5,000 
2,000 

377,671 
21,080 

0 

$3,144,330 
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2000 SEPARATE - SPECIAL - BOND ARTICLES 

Art. 

No. 

16 

17 

13 
15 
18 

19 

20 
Bt 
22 

23 
24 
25 
26 
yf t 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 

12 

Board of Selectmen 

Article Recom. 

SEPARATE 
Collective Bargaining Agreement 700 

AFSCME & Town 
Collective Bargaining Agreement 17,108 

AFSCME & Police Dept. 
SEPARATE ARTICLES TOTAL 17,808 

SPECIAL 
Purchase Air Conditioners for the Library 3,900 
Whitaker Properties Master Plan 80,000 
Replace the baseball fence at the 

Nasby King Field 2,700 
Federal Local Block Grant (Conway PD) 

1 Speed Radar Trailer, 
1 in-car Video Cam 12,325 

Alignment of Depot Street 130,000 
Reconstruct Barnes Way 220,000 
Hire a consultant to create a 

Master Plan 
SPECIAL ARTICLES SUBTOTAL 448,925 
Eastern Slope Airport Authority 7,500 
North Conway Community Center 75,000 
Carroll County Mental Health Services 7,600 
Family Health Centre 7,960 
Starting Point 2,100 
North Conway Day Care Center 3,000 
Vaughan Community Services 1,500 
Visiting Nurse Services 10,440 
Children Unlimited 6,000 
Gibson Center for Senior Services 29,682 
MWYV Chamber of Commerce 3,000 
Conway Village Chamber of Commerce 3,000 
Children’s Health Center 22,055 
MWYV American Red Cross 6,186 
Tri-County Community Action Program 10,000 
Family Support Program 3,765 
Conway Historical Society 1,550 
NON PROFIT SUBTOTAL 200,338 

TOTALS $667,071 

BOND ISSUE 
Library Addition/ Renovation 1,485,859 

Not 

Recom. 

700 

17,108 

17,808 

3,900 
80,000 

2,700 

12,325 
130,000 

20,000 
20,000 228,925 

7,500 
75,000 
7,600 
7,960 
2,100 
3,000 
1,500 

10,440 
6,000 

29,682 

3,000 
22,055 
6,186 

10,000 
3,765 
1,550 

197,338 

$20,000 $444,071 

1,485,859 

Budget Committee 
Not 

Recom. Recom. 

220,000 

20,000 
240,000 

3,000 

3,000 

$243,000 
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TOWN MANAGER'’S ANNUAL REPORT 1999 

The year 1999 will be ending with me moving on to a new challenge after serv- 
ing the Town of Conway for 7-1/2 years. 

I want to take the opportunity to thank the residents, elected and appointed 
officials, and Town employees for the opportunity to be Conway’s Manager and 
for the ideas, input and support I have received during my tenure. 

1999 brought to the forefront the continued need for strong fiscal manage- 
ment, carefully thought out decision-making and operational control of munic- 
ipal functions. It also became apparent that a new direction and commitment 
was necessary in the areas of PLANNING and ENFORCEMENT. The Town, as of 
December 15th, now has an experienced and highly qualified Professional 
Planning Director who has the ability to take a leadership role to move the com- 
munity forward into the 21st Century with vision and direction. The Town 
Manager and Board of Selectmen are committed to supporting the Planning 
Director to provide the tools and the means for him to perform to his abilities. A 
new part-time person has also been added to concentrate on enforcing the 
Town's Zoning Laws and Codes. Moving from reactionary to proactive enforce- 
ment will take time. With the Town Manager and the Board of Selectmen’s sup- 
port, she will do a fine job and the enforcement approach will prove out to have 
merit and work out well for the benefit of the community. 

I leave my position knowing that a wonderful staff is in place to serve the cit- 
izens and that the Town is in excellent financial condition. 

I wish you a happy and healthy year 2000 and trust that you will give open and 
strong support to my successor. 

Respectfully Submitted, 

James Somerville 
Town Manager 
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TOWN OF CONWAY 
2000 BUDGET 

Selectmen Budget 
1999 1999 Budget Committee 

Approp, _Expended Request Recommend 

EXECUTIVE 
SALARIES 
Selectmen 15,000 
Clerk/Collector Salary 44,888 
Chairman Budget Com. 100 
Trustee Trust Funds 100 
Police Commissioners 1,600 
Town Manager 59,830 
Public Works Director 51,954 
Welfare Officer EGA. 
Disc. Non Union Merit Acct. 1,632 

Subtotal 192,576 

EXPENSES 
Mileage 1,000 
Dues 6,000 
Reference Books 1,500 
Seminars & Prof. Development 8,000 
Tax Redemption Fees 1,000 
Costs of Tax Liens 6,000 

Subtotal 23,500 

OFFICE 
Salaries 86,785 
Supplies 6,000 
Telephone 10,700 
Postage 12,000 
Adv. & Newspaper Notices 1,800 
Town Reports 8,500 
Equipment & Maintenance 10,500 
Computer Bs Vee WES 
Book Binding 200 
Microfilming 2,000 

Subtotal 170,798 

4130 EXECUTIVE TOTAL 386,442 

ELECTION & REGISTRATION 
Moderator 100 
Asst. Moderator 100 

15,162 
44,990 

100 
100 

1,600 
62,202 
52,296 
17,990 

194,440 

632 
6,366 
2,370 
8,750 
W529 
6,880 

20,027 

174,692 

395,659 

100 
100 

15,000 
45,839 

100 
100 

1,600 
63,213 
51,954 
23,982 
18,615 

220,403 

1,000 
6,200 
1,500 
8,000 
1,000 
6,500 

24,200 

156,052 

400,655 

400 
400 

15,000 
45,839 

100 
100 

1,600 
63,213 
51,954 
23,982 
18,615 

220,403 

1,000 
6,200 
1,500 
8,000 
1,000 
6,500 

24,200 

92,652 
6,000 



1999 
Approp. 

Ballot Clerks 250 
Supervisor of Checklist 2,250 
Supplies, Postage, Ballot 2,350 
Meals for Clerks 100 
Advertising 300 
Program Ballots 1,600 

4140 ELEC. & 
REGISTRATION TOTAL 7,050 

FINANCIAL ADMINISTRATION 
Treasurer 2,400 
Audit 8,500 
Budget Committee 1,600 
Salaries 80,378 

4150 FINANCIAL ADMIN. 
TOTAL 92,878 

REVALUATION OF PROPERTY 
Assessor 46,837 
Assess Assist 21,674 
Assess Temps 3,000 
Prof. Contract Services 5,000 
Mapping 500 
Tax Billing & Assessing 3,000 
Appraisal Software/Hardware 3,100 

4152 REVALUATION OF 
PROPERTY TOTAL 83,111 

LEGAL 
4153 LEGAL EXPENSES 30,000 

EMPLOYEE BENEFITS 
Flex Benefits Program 104,000 
Worker’s Comp. 54,000 
Unemployment 3,000 
Social Security 78,000 
Retirement 38,000 
Drug/Alcohol Testing 350 
Sick Pay Incentive 9,300 
Earned Benefits 0 

4155 EMPLOYEE 
BENEFITS TOTAL 286,650 

Town of Conway, NH 

rao 
Expended 

343 
2,294 
4,037 

184 
460 

1,785 

9,303 

2,400 
8,500 
1,554 

81,242 

93,696 

46,963 
23,043 
2,962 

0 
691 

2,865 
3,000 

79,124 

46,723 

107,795 
42,522 
gang 

80,936 
42,550 

0 
6,853 

0 

283,245 

Selectmen 
Budget 
Request 

1,000 
2,250 
4,000 
500 

1,500 
3,600 

13,650 

2,400 
8,500 
1,600 

84,625 

Sijleo 

47,902 
23,920 
3,000 

1 
2,500 
3,000 
4,000 

84,323 

50,000 

132,704 
45,000 
3,000 

91,945 
45,354 

350 
6,000 

42,372 

366,725 

35 

Budget 
Committee 

Recommend 

1,000 
2,250 
4,000 

500 
1,500 
3,600 

13,650 

2,400 
8,500 
1,600 

84,625 

97,125 

47,902 
23,920 
3,000 

1 
2,900 
3,000 
4,000 

84,323 

50,000 

132,704 
45,000 
3,000 

91,945 
45,354 

350 
6,000 

42,372 

366,725 
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1999 
Approp. 

PLANNING & ZONING 
Recording 950 
Legal Advertising 1,400 
Postage 750 
Print & Supplies 1,000 
Planner/Zoning Officer 31,636 
P/T Zone Enforcement 0 
Intern/Contract Services 3,000 

4191 PLANNING & 
ZONING TOTAL 38,736 

GOVERNMENT BUILDINGS 
TOWN HALL 
Supplies 300 
Equipment 750 
Electric 3,800 
Heat 1,650 
Repairs 6,600 
Water Testing 1,200 

Town Hall Total 14,300 

GARAGE 
Electric 9,000 
Heat 5,000 
Repair & Maintenance 5,700 

Garage Total 19,700 

POLICE STATION 
Police Station 1,000 
Water System 1,200 

Police Station Total 2,200 

COMMUNITY/RECREATION BLDG. 
Electric 5,500 
Heat 4,000 
Maintenance & Supplies 7,000 
Water System 1,200 
Community/Recreation 

Building Total 17,700 
Building Custodian 10,500 

4194 GOV’T BUILDINGS 
TOTAL 64,400 

Selectmen 

1999 Budget 
Expended Request 

1,144 900 
1,793 1,400 
1,706 900 

(ies: 800 

43,003 46,000 
0 10,400 
0 1 

48,399 60,401 

480 550 

824 900 

5 atds: 3,800 

3,362 -1,800 

2,240 3,000 

160 1,250 

10,944 11,300 

8,947 8,700 
7,059 7,500 

1,969 3,000 

17,975 19,200 

631 1,000 

138 1,250 

769 2,250 

6,260 5,500 
4,909 4,500 

1,836 5,000 
£153 737% 

14,158 13,950 
LEGLI 18,000 

55,457 64,700 

Budget 
Committee 

Recommend 

900 
1,400 
900 
800 

46,000 
10,400 

1 

60,401 

550 
900 

3,800 
1,800 
3,000 
1,250 

11,300 

8,700 
7,900 
3,000 

19,200 

1,000 
1,250 

2,250 

5,500 
4,500 
5,000 
737 

13,950 
18,000 

64,700 



4195 CEMETERIES 

INSURANCE 

Multi Peril 

Auto Fleet Insurance 

4196 INSURANCE TOTAL 

POLICE DEPARTMENT 
POLICE LABOR 
Regular Officers 
Reg. Officers’ Overtime 
Special Officers 
Traffic Control 
Dispatchers 
Dispatchers Overtime 
Secretarial 
Secretarial Overtime 
Animal Control 
Cadet Program 
Holiday Pay 
Commercial Duty 
Incentive Pay 
Crossing Guard 
Merit Account 

Subtotal 

BENEFITS 
Prof. Liability Insurance 
Medical Insurance Union 

Town of Conway, NH 

31,500 
13,000 

44,500 

651,989 

988,312 

27,000 
104,664 

Medical Insurance Non Union 25,135 

Life & Disability Insurance 8,000 
Retirement 40,500 
Social Security 23,911 
Worker’s Comp Insurance 31,000 
Unemployment Insurance 3,045 
Earned Benefits 0 

Subtotal 263,255 

OPERATIONS 
Office Supplies 6,600 
Office Equipment/ Maint. 7,500 
Computer Software/Hardware 18,500 
Books & Publications 1,800 

L999 
Selectmen 

Budget 
Expended Request 

0 

23,485 
8,892 

Ba, at? 

664,004 
BYjo23 

1,054,034 

21,059 
87,801 
29,699 
Pace 

43,145 
Pathos Ls 
20,024 
2,924 

0 

239,506 

] 

25,000 
9,500 

34,500 

664,979 
27,000 

29,050 

1,084,052 

22,815 
be A sy 
35,360 
8,350 

48,361 
33,402 
1S aoe 
2,435 

27,804 

295,078 

6,600 
7,900 

18,500 
1,800 

37 

Budget 
Committee 

Recommend 

1 

25,000 
9,500 

34,500 

664,979 

29,050 

1,084,052 

22,815 
97 iLoe 
35,360 
8,350 

48,361 
33,402 
ce gee ne 
2,435 

27,804 

295,078 
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Cleaning 
Bldg. Maint. & Supplies 
Heat 
Electricity 
Dues & Meeting 
Training 
Care of Prisoners 
Equipment 
Uniforms 
Uniform Maintenance 
Exams & Physicals 
Telephone 
Extra Investigation 
Radio Maintenance 

Subtotal 

VEHICLES 
Vehicles 
Vehicles Maintenance 
Gasoline 
Vehicle Equipment 
Vehicle Insurance 

Subtotal 
PROFESSIONAL SERVICES 

4210 POLICE TOTAL 

AMBULANCE 
North Conway Ambulance 
Conway Ambulance 

Town of Conway, NH 

1999 
Approp. 

111,896 

44,000 
6,000 

15,000 
2,000 
3,870 

70,870 
1,500 

1,435,833 

122,000 
37,750 

EMERGENCY AMBULANCE 159,750 

FIRE 
Contract Services 
Fire Pond Maintenance 
Equipment/ Maintenance 

] 
1,000 
750 

Emergency Mgmt./Fire Warden 500 
Non Precinct Fire 

4220 FIRE TOTAL 

INSPECTIONS 
Code Enforcement Officer 
Asst. Zoning Enforcement 

147,269 

149,520 

35,561 
12,000 

Selectmen 
1999 Budget 

Expended _Request 

6,436 12,000 

3,491 3,500 

1,764 2,100 

8,328 7,449 

2,461 2,500 

9,905 10,000 

137 150 

4,000 4,000 

6,352 8,000 

10,458 10,150 
Bohs 2,300 

if LOE 15,000 

104 300 

3,906 2,800 

111,677 114,649 

43,666 45,074 

7,520 6,000 

14,037 17,500 

2,013 2,000 

3,078 3,100 

70,314 73,674 

baz 1,500 

1,476,843 1,568,953 

122,000 122,000 

37,750 37,400) 

159,750 159,750 

0 1 

0 1,000 

393 750 

500 500 

147,269 130,000 

148,162 132,251 

36,403 33,000 

8,103 12,000 

Budget 
Committee 

Recommend 

12,000 
3,500 
2,100 
7,449 
2,500 

10,000 
150 

4,000 
8,000 

10,150 
2,300 

15,000 
300 

2,800 

114,649 

45,074 
6,000 

17,500 
2,000 
3,100 

73,674 
1,500 

1,568,953 

122,000 
37,750 

159,750 

] 
1,000 
750 
500 

130,000 

132,251 

33,000 
12,000 



Town of Conway, NH 

a9 
Approp. 

4240 INSPECTIONSTOTAL = 47,561 

HIGHWAY 
Highway Labor 350,816 
Highway Merit Account 5,876 
Highway Intern 0 
Highway Garage Labor 95,825 
Highway Contract Services 10,000 
Highway Drug Testing 500 
Highway Sick Leave Incentive 3,400 
Highway Vehicle Maintenance 55,000 
Highway Gas Propane & Diesel 35,000 
Highway Inventory 3,000 
Highway Blades, Noses & 

Shoes 7,000 
Garage Uniforms 1,870 
Admin. Vehicle Maint. 2,000 
Highway Garage Supplies 4,000 
Highway Telephone 1,400 
Highway Garage Tools 3,500 
Highway Tools & Supplies 4,000 
Highway Culverts & Catch 

Basins 15,000 
Highway Street Lights 90,000 
Highway Hired Equipment 49,406 
Highway Sand & Gravel 25,000 
Highway Asphalt 255,600 
Highway Salt & Calcium 68,000 
Highway Pavement Markings 8,400 
Highway Signs & Posts 2,000 
Highway Bridge Maintenance _ 5,000 
Highway Radio & Repairs 1,000 
Highway Clothing 6,987 
Highway General Repair 10,000 
Highway School Buses 15,000 

4312 HIGHWAY TOTAL 1,135,765 

SOLID WASTE DISPOSAL 
Wages 183,900 
Merit Account 0 
Employee Benefits 56,700 
Clothing Allowance 4,235 
Drug Testing 300 
Sick Leave Incentive 2,800 

Selectmen 
1999 Budget 

Expended Request 

44,506 45,000 

360,870 371,160 

0 3,255 

0 5,760 

93,364 97,060 

10,700 10,000 

A32 1,000 

2,876 3,400 

62,035 57,000 

38,760 35,000 

366 3,000 

6,051 7,000 

1,826 1,870 

4,370 2,000 

5,842 5,500 

1,815 1,700 

3,959 3,500 

3,776 4,000 

18,037 15,000 

95,092 90,000 

46,382 54,000 

25,351 32,000 

257,668 288,000 

67,535 71,000 

6,871 8,400 

1,309 2,000 

fic¥§ 5,000 

637 1,000 

6,232 6,987 

4,827 10,000 

17,085 15,000 

1,145,525 1,210,592 

206,820 203,656 

0 1,979 

60,378 73,930 

3,649 4,235 

234 300 

2,890 2,800 

39 

Budget 
Committee 

Recommend 

45,000 

371,160 

6,987 
10,000 
15,000 

1,210,592 

203,656 
LS 

73,930 
4,235 
300 

2,800 



40 

Advertise/Education 
Landfill Engineering 
Supplies 
Equipment & Hand Tools 
Equipment Repair 
Scale Maintenance 
General Maintenance 
Recycling 
Special Waste 
Telephone 
Insurance 

Utilities 
Diesel & Gas 
Landfill Materials 

Leachate 

Legal 
Monitor Wells & Close 

Equipment Lease 
District Expenses 
Household Hazardous Waste 

Town of Conway, NH 

4324 SOLID WASTE TOTAL 450,635 

HEALTH 

Health Officer 

Kennel Fees 

4414 HEALTH TOTAL 

WELFARE 
4445 WELFARE TOTAL 

PARKS & RECREATION 
PARKS 
Parks Maintenance 
Trees & Landscaping 

Subtotal 

RECREATION 
Recreation Facilities 
Recreation Personnel 

Rec. Office Expenses 
Recreation Programs 

Subtotal 

Selectmen 

1999 1999 Budget 

Approp. Expended Request 

3,000 400 2,500 

8,000 6,535 8,000 

3,000 4,447 3,000 

2,000 2,161 2,000 

16,000 20,247 18,000 

2,500 2;532 2,500 

7,000 3,454 9,000 

2,000 i655 2,000 

35,000 55,243 45,000 

1,700 Pree 1,700 

7,800 5,055 6,000 

11,500 9,687 9,750 

7,000 8,465 7,000 

7,000 1,470 7,000 

70,000 26,397 35,000 

1,000 89 1,000 

7,000 220 7,000 

4,000 2,526 4,000 

200 0 200 

7,000 2,281 7,000 

433,593 464,550 

1,500 1,500 1,500 

2,500 1,164 2,500 

4,000 2,664 4,000 

40,000 41,744 36,000 

4,900 6,169 9,250 

2,500 1,600 2,500 

7,400 7,169 11,750 

6,649 5,945 4,927 

95,012 100,304 115,207 

1,728 1,453 6,220 

10,669 10,202 12,964 

114,058 117,904 139,318 

Budget 
Committee 

Recommend 

2,500 
8,000 
3,000 
2,000 

18,000 
2,500 
9,000 
2,000 

45,000 
1,700 
6,000 
9,750 
7,000 
7,000 

35,000 
1,000 
7,000 
4,000 
200 

7,000 

464,550 

1,500 
2,500 

4,000 

36,000 

9,250 
2,500 

11,750 

4,927 
115,207 

6,220 
12,964 

139,318 



4520 PARKS & 
REC. TOTAL 

LIBRARY 
Salaries & Wages 
Merit Account 
Benefits 
Books & Materials 
Repairs & Renovations 
Equipment Maintenance 
Utilities 
Furniture & Fixtures 
Supplies 
Petty Cash Postage 
Insurance 
Programs 
Conferences & Training 
Library Addition 
Henney Room 

4550 LIBRARY TOTAL 

PATRIOTIC PURPOSES 
Memorial Day 
Fourth of July 

4583 PATRIOTIC 
PURPOSES TOTAL 

CONSERVATION 
4611 CONSERVATION 

DEBT SERVICE 

Landfill Closure 
Swift River Bridge Bond 
Garage Bond 
Police Station Bond 
Courthouse Bond 
Woodland Grove Bond 
Landfill Bond 
Hunting Ridge Note 

4711 PRIN L-T 
DEBT TOTAL 

Int. Landfill Closure 

Town of Conway, NH 

1999 
Approp. 

121,458 

150,414 
2,068 

26,500 
25,900 
2,000 

£1,900) 
11,836 

600 
3,300 
1,600 
2,425 
700 

1,500 
54,000 
7,000 

311,398 

500 
10,000 

10,500 

8,025 

181,308 
15,000 
15,000 
45,000 
30,000 
15,000 

225,000 
3,636 

529,944 

40,613 

1999 
Expended 

125,673 

141,355 
0 

24,847 
27,641 
3,706 

19;957 
10,862 

248,955 

500 
10,000 

10,500 

22,309 

181,308 
15,000 
15,000 
45,000 
30,000 
15,000 

225,000 
3,637 

929,945 

40,613 

Selectmen 
Budget 
Request 

151,068 

157,763 
4,733 

25,618 
26,500 
2,750 

23,860 
1lj7S 

250 
3,000 
1,600 
2,500 
500 

1,800 
54,000 

0 

316,589 

500 
10,000 

10,500 

21,080 

181,308 
15,000 
15,000 
45,000 
35,000 
20,000 

200,000 
3,906 

515,214 

35,536 

4] 

Budget 
Committee 

Recommend 

151,068 

157,763 
4,733 

25,618 
26,500 
2,750 

23,860 
Wy715 

250 
3,000 
1,600 
2,900 
500 

1,800 
54,000 

0 

316,589 

500 
10,000 

10,500 

21,080 

181,308 
15,000 
15,000 
45,000 
35,000 
20,000 

200,000 
3,906 

515,214 

35,536 



42 Town of Conway, NH 

1999 
Approp. 

Int. on Bridge Bond 3,000 
Int. on Garage Bond 11,561 
Int. Police Station Bond 36/157 
Int. Courthouse Bond 38,006 
Int. Woodland Grove Bond 1,891 

Int. Landfill Bond 102,766 
Int. Hunting Ridge Bond 872 

4721 INTEREST L-T 
DEBT TOTAL 234,866 

4722 INTEREST TAX 
ANTICIPATION 
NOTES 20,000 

CAPITAL RESERVE FUNDS 
Landfill Future Closure 55,000 
Expansion of Landfill 160,000 
Highway Equipment 115,000 
Solid Waste Equipment 50,000 
Survey & Mapping 0 
Infrastructure 215,400 

4914 CAPITAL RESERVE 
FUNDS TOTAL 595,400 

GRAND TOTAL $6,288,423 

1999 
Expended 

3,000 
11,561 
36,157 
38,006 
1,891 

102,766 
871 

234,865 

55,000 
160,000 
115,000 
50,000 

0 
215,400 

595,400 

Selectmen 
Budget 
Request 

2,250 
10,418 
32,778 
35,565 

688 
120,138 

602 

237, 3to 

20,000 

143,000 
160,000 
115,000 
50,000 

237,000 

705,000 

$6,264,467 $6,770,602 

Budget 
Committee 

Recommend 

237,975 

20,000 

143,000 
160,000 
115,000 
50,000 

237,000 

705,000 

$6,770,602 



Town of Conway, NH 43 

COMPARATIVE STATEMENT OF 
REVENUE - 1999 

Estimated Excess 
For Tax Rate Actual (Deficit) 

TAXES 
Property Taxes $14,658,116 $14,452,613  $-205,503 
Land Use Change Tax 0 79 579 
Yield Tax 50,000 80,411 30,411 

Payment in Lieu of Taxes 2,000 2,000 0 
Excavation Activity Tax 1,489 2,439 950 
Excavation Tax .02CY 0 2,191 2,191 
Other Taxes 21,400 21.309 -] 
Int. on Delinquent Taxes 289,000 321,/22 Sephoin 

LICENSES, PERMITS AND FEES 
Business Licenses and Permits 18,000 17,696 -304 
Motor Vehicle Permit Fees 1,118,000 1,230,043 112,043 
Building Permits 60,000 68,930 8,930 

Other Licenses and Fees 19,600 20,473 873 

FROM FEDERAL GOV’T. 11,512 11,512 0 

FROM STATE 
State Revenue Sharing Grant 59,081 116,327 57,246 
Business Profits Tax 160,499 160,499 0 
Highway Block Grant 162,410 162,410 0 
State and Federal Forest 976 976 0 
Railroad Tax 11,864 11,864 0 

Landfill/Lagoon Reimbursement 41,329 41,329 0 
Recreation Grant 13,884 13,884 0 
School Tax Admin. 35,547 35,547 0 

FROM OTHER GOVERNMENTS 
Intergovernment Revenues 163,500 190,746 27,246 

CHARGES FOR SERVICES 
Income from Departments 105,000 172,286 67,286 
Other Charges 225,000 279,371 54,371 

MISCELLANEOUS REVENUES 
Sale of Town Property 68,000 68,429 429 
Interest on Investments 110,000 125,982 15,982 
Other 174,500 175,544 1,044 

SPECIAL REVENUE FUNDS ___ 45,285 yg? £49,629 4,334 

TOTAL REVENUES $17,625,992 $17,836,821 $210,829 
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46 Town of Conway, NH 

STATEMENT OF CHANGES 
IN FUND BALANCE 

1/01/99 

Fund Balance 
Estimated Revenues $17,625,992 
Actual Revenues 17,836,822 

Revenue Surplus $210,830 
Total Approp. & Encumbered 
Balances 17,910,992 

Total Expenditures & 
Encumbrances 17,887,036 

Unexpended Balance of 
Appropriations 23,956 

1999 Budget Surplus 

Use of Fund Balance for 1999 Tax Rate 

12/31/99 Unreserved Fund Balance 

BALANCE SHEET 12/31/99 
ASSETS 
Cash Accounts 
NH Investment Pool 
Bank of NH Deposit CD 
Taxes Receivable 
Net of Allowance 

Accounts Receivable 
Due from Other Funds 

TOTAL ASSETS 

LIABILITIES 
Accrued Payroll 
Accounts Payable 
Due to School 99/00 
Due to State 

Deferred Revenue Betterments 
Reserved for Encumbrances 

TOTAL LIABILITIES 

FUND BALANCE 
Unreserved Fund Balance 

TOTAL LIABILITIES & FUND EQUITY 

$1,785,687 

234,786 

-285,000 

$1,735,473 

$ 967,500 
609,083 

2,465,602 
1,551,417 

114,210 
11,092 

$5,718,904 

$ 95),322 
13,900 

3,782,327 
4,678 

21,374 
109,825 

$3,983,431 

1,735,473 

$5,718,904 



Town of Conway, NH 

TREASURER’S REPORT 

GENERAL FUND 
BALANCE January 1, 1999 
Receipts $20,850,607.79 
Payments 22,029,605.09 
BALANCE December 31, 1999 

CONSERVATION COMMISSION 
BALANCE January 1, 1999 
Interest 
Deposit Common Lands 
Deposit Grant 
Expended 
BALANCE December 31, 1999 

CONSERVATION LAND ACQUISITION 
BALANCE January 1, 1999 
Interest 

BALANCE December 31, 1999 
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$5,221,182.27 

4,042,184.97 

31,782.88 
ere? 

23,206.25 
10,574.40 

-27,628.59 
39,462.85 

48,541.17 
2,350.36 

50,891.53 

HUBBARD AND DAVIS PUBLIC FOREST RESERVE 
BALANCE January 1, 1999 
Interest 

BALANCE December 31, 1999 

LIBRARY BUILDING FUND 
BALANCE January 1, 1999 
Interest 

Expended 
BALANCE December 31, 1999 

REVOLVING LOAN FUND 
BALANCE January 1, 1999 
Receipts - Loan Payments 

Interest on Loans 
Interest on Deposits 

BALANCE December 31, 1999 

PERFORMANCE BOND ACCOUNT 
BALANCE January 1, 1999 
Deposits 
Interest 
Refunded/Expended 
BALANCE December 31, 1999 

12,720.95 
616.06 

13,337.01 

eg koaiea 
Paokd WS Fie als 

0 
54,350.80 

152,428.30 
9,799.90 

17,668.09 
4,431.38 

184,327.67 

105,578.02 
284,630.95 

5,079.25 
-145,513.40 
249,774.82 
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COMMUNITY DEVELOPMENT-MWVEC PROJECT 
BALANCE January 1, 1999 55.18 
State of New Hampshire 75,000.00 
Expenses -74,999.11 
BALANCE December 31, 1999 56.07 

POLICE RADIO EQUIPMENT GRANT 
BALANCE January 1, 1999 0.00 
Deposit 11,512.00 
Interest 191.86 
Expended 0.00 
BALANCE December 31, 1999 11,703.86 

The Town's financial condition continued to improve in the year 1999 and for 
the first time in many years it was not necessary to borrow in anticipation of tax 
collections. The General Fund balance at year-end was lower than at the begin- 
ning of the year due to the need to raise less from taxes because of the 
Claremont decision by the State Legislature. Rising market rates generally and 
the utilization of a favorable deposit product interest rate wise at our principal 
bank resulted in a $30,000 increase in interest income over the prior year. 

My thanks again to the Board of Selectmen, the professional staff at Town Hall 
and especially to the Finance Manager, Lucy Philbrick for their dedicated and 
prudent management of the Town’s affairs this past year. 

Respectfully Submitted, 

Gene Drolet 

Treasurer 



Town of Conway, NH 

RECEIPTS 1999 
FROM TAX COLLECTOR $17,033,139.65 

LICENSES & PERMITS 
Licenses, Permits & Fees $ 17,696.28 
Motor Vehicle Permits 1,230,042.75 
Bldg. Permits 68,930.32 
Other Permits 20,473.00 
TOTAL PERMITS | Ws fl ape be 

FROM STATE/FED GOVT 
State Rev. Block Grant 276,826.22 
Highway Block Grant 162,409.58 
State & Fed Forest 975.81 
Railroad Tax 11,864.37 
Police Radio Equipment Grant 11,512.00 
Landfill/Lagoon Reimbursement 41,329.21 
Recreation Grant 13,884.00 

School Tax Admin. 35,547.00 
TOTAL STATE/FEDERAL GOVT. 554,348.19 

FROM OTHER GOV’TS 
Reimb. Solid Waste Towns 111,655.00 
Reimb. School Bus 67,214.43 
Reimb. Recreation Towns 11,877.00 
TOTAL OTHER GOVERNMENTS 190,746.43 

RECEIVED FOR SERVICES 
Income From Depts. 172,285.54 
Commercial Garbage Fees 279,371.20 
TOTAL FOR SERVICES 451,656.74 

OTHER SOURCES 
Sale of Town Property 68,428.93 
Interest on Deposits 125,981.97 
Rent of Town Property 81,503.00 
Court Fines 6,186.30 
Insurance Dividends 79,535.82 
Miscellaneous 8,318.69 
TOTAL OTHER SOURCES 369,954.71 

Refunds 53,410.20 
Reimburse Health Insurance 15,451.16 

TOTAL REIMBURSEMENTS 68,861.36 
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REIMBURSE FROM FUNDS 
Cap Reserve Funds 
Henney Trust 
Library Funds 
Performance Accounts 
Revolving Loan 
Conservation 
TOTAL OTHER FUNDS 

LINE OF CREDIT 

TOTAL RECEIPTS 

Town of Conway, NH 

649,625.53 
0.00 

27,260.00 
145,513.40 

0.00 
22,359.43 

844,758.36 

0.00 

$20,850,607.79 
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INDEPENDENT AUDITOR’S REPORT 

To the Members of the 

Board of Selectmen 

Town of Conway 
Conway, New Hampshire 

We have audited the accompanying general purpose financial statements of 
the Town of Conway as of and for the year ended December 31, 1998 as listed in 
the table of contents. These general purpose financial statements are the 
responsibility of the Town’s Management. Our responsibility is to express an 
opinion on these general purpose financial statements based on our audit. 

Except as discussed in the following paragraphs, we conducted our audit in 
accordance with generally accepted auditing standards. Those standards 
require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as 
well as evaluating the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinion. 

Government Accounting Standards Board Technical Bulletin 98-1, Disclosures 
about Year 2000 Issues, requires disclosure of certain matters regarding the year 
2000 issue. The Town of Conway has included such disclosures in Note 6C. 
Because of the unprecedented nature of the year 2000 issue, its effects and the 
success of related remediation efforts will not be fully determinable until the 
year 2000 and thereafter. Accordingly, insufficient audit evidence exists to sup- 
port the Town of Conway's disclosures with respect to the year 2000 issue made 
in Note 6C. Further we do not provide assurance that the Town of Conway is or 
will be year 2000 ready, that the Town of Conway’s year 2000 remediation efforts 
will be successful in whole or in part, or that parties with which the Town of 
Conway does business will be year 2000 ready. 

The general purpose financial statements referred to above do not include the 
general fixed assets account group which should be included in order to con- 
form with generally accepted accounting principles. As is the case with most 
municipal entities in the State of New Hampshire, the Town of Conway has not 
maintained historical cost records of its fixed assets. The amount that should be 
recorded in the general fixed assets account group is not known. 

In our opinion, except for the effect on the financial statements of the omis- 
sion described in the preceding paragraph, along with the effects of such adjust- 
ments, if any, as might have been determined to be necessary had we been able 
to examine evidence regarding year 2000 disclosures, as noted above, the gener- 
al purpose financial statements referred to above present fairly, in all material 
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respects, the financial position of the Town of Conway, as of December 31, 1998, 
and the results of its operations and the cash flows of its nonexpendable trust 
funds for the year then ended in conformity with generally accepted accounting 
principles. 

Our audit was made for the purpose of forming an opinion on the general 
purpose financial statements of the Town of Conway taken as a whole. The com- 
bining and individual fund financial statements listed as schedules in the table 
of contents are presented for purposes of additional analysis and are not a 
required part of the general purpose financial statements of the Town of 
Conway. Such information has been subjected to the auditing procedures 
applied in the audit of the general purpose financial statements and, in our 
opinion, is fairly presented in all material respects in relation to the general pur- 
pose financial statements taken as a whole. 

PLODZIK & SANDERSON 

Professional Association 

February 12, 1999 
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INDEPENDENT AUDITOR’S COMMUNICATION OF 
REPORTABLE CONDITIONS AND OTHER MATTERS 

To the Members of the 
Board of Selectmen 

Town of Conway 
Conway, New Hampshire 

In planning and performing our audit of The Town of Conway for the year ended 
December 31, 1998, we considered the Town’s internal control structure in order to 
determine the scope of our auditing procedures for the purpose of expressing our 
opinion on the financial statements. Our review of these systems was not intended 
to provide assurance on the internal control structure and should not be relied on 
for that purpose. 

Under the standards established by the American Institute of Certified Public 
Accountants, reportable conditions involve matters coming to our attention relat- 
ing to significant deficiencies in the design or operation of the internal control 
structure that, in our judgment, could adversely affect the Town’s ability to record, 
process, summarize, and report financial data consistent with the assertions of 
management in the financial statements. A material weakness is a reportable con- 
dition in which the design or operation of one or more of the internal control struc- 
ture elements does not reduce to a relatively low level the risk that errors or irregu- 
larities, in amounts that would be material in relation to the financial statements 
being audited, may occur and not be detected within a timely period by employees 
in the nornial course of performing their assigned functions. Our consideration of 
the internal control structure would not necessarily disclose all matters in the 
internal control structure that might constitute reportable conditions and, accord- 
ingly, would not necessarily disclose all reportable conditions that are also consid- 
ered to be material weaknesses as defined above. 

We are pleased to report that, during the course of our review of internal con- 
trols, no material weaknesses in the Town's accounting systems and records were 
identified. Minor weaknesses or other considerations coming to our attention were 
generally procedural in nature and dealt with administrative or recordkeeping 
practices. In these instances, we made specific recommendations or provided 
instruction to those individuals involved during the course of our audit fieldwork. 

This report is intended solely for the information and use of management and 
others within the administration. This restriction is not intended to limit distribu- 
tion of this report, which is a matter of public record. 

PLODZIK & SANDERSON 

Professional Association 

February 12, 1999 
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TOWN CLERK’S REPORT 
01/01/99 - 12/31/99 

Liat Lee AAULO POLINICS arate a Mees cee $1,225,975.75 
TOs Br LIC CAS ata eens esd eee ieee 18,076.50 

SO OS LICAN SOS ee eas ae ae 2,492.00 
BUS. CN ITALROCOLGS gee sie eae eee 12,299.00 
122inoMarriage Licensesit i t).7230.im ata eee 5,490.00 

Parking ‘Tickets /.4/7etl. ois. piesa ea 2,269.00 
44) t, Dog Einesry - on Aseithistakiatg Ste a See 1,085.00 

67724 UGG Filings): ts: ears ial). < viene 10,239.00 
Filing fees (Hospital, IRS, etc.) ......... 2,711.13 

312 Copies (Zoning ordsFetc:) 72.5 ee SPhT2s 
Miscellaneous Revenue 22%. 2.2), saa 510.15 

TOTAL DEBITS, -xisven soaittannae $1,284,402.78 

REMITTED TO TREASURER: 
JaNuaryeave iiissiars-& niscareecntege ae $ 83,270.30 
Februar yy xpyste s)<s0s00 Tra oe ate Wee oe 100,289.66 
March 544. tiyires sare! sine bagties & opt ang ea 96,741.91 
April ..gt. amitedar a3 Galera dts aol Beer aa 162,645.06 
May’ + ant = ovis hee ands 34h yew eae ee 111,690.13 
JUNE ations A ter osionw «lacks meer as 112,754.33 
July yisaib: vifiaanonwes <n Hikes qeeeeiens 112,543.35 
AUSUSE leheradersis oristitares Cane 108,617.95 
Septembetns o)<» <a> Ga oe ioe 93,915.50 
October. .... on. Sevsiiok se oneesren 107,580.00 
Novem Dens oa a en oe oc ee 95,483.43 
DECemDCi ccc tt es pics ne pec ae 98,871.16 

TOTAL CHER. iie. fete one eee $1,284,402.78 

Respectfully submitted, 
Michael S. King 
Town Clerk 
12/31/99 
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SUMMARY OF WARRANTS 
01/01/99 - 12/31/99 

DEBITS 1999 
Uncollected 1-1-99 

Property Tax 
Property 
Woodland Grove 
Hunting Ridge 
Yield Tax 

Current Use Tax 

TAXES COMMITTED THIS YEAR 
Property Tax $14,799,048.20 
Current Use 2,479.00 

Yield Tax 80,411.00 

Betterments 24,630.00 

Gravel 4,629.94 

Overpayments 37,168.57 

Interest 24,642.52 

TOTAL DEBITS $14,973,009.23 

1998 

$2,143,242.30 

4,810.00 
930.00 

1,200.00 

114,105.96 

$2,264,288.26 

Terri M. E. Sutton 

Collection Clerk 

57 
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1998 

$2,110,070.22 

4,810.00 
930.00 

1,200.00 

1,900.00 

114,105.96 

2,244.00 
29,028.08 

01/01/99 - 12/31/99 

CREDITS 1999 

Remitted to Treasurer 

Property Tax $13,555,385.85 
Birch Hill - 

Cranmore Shores - 

Woodland Grove 20,350.00 

Hunting Ridge 4,650.00 
Yield Tax 65,669.00 
Current Use Tax 260.00 

Gravel Activity 1,039.00 

Interest Collected 24,642.52 

Abatements & Adjustments 
Property Tax Li f79.335 
Yield Tax 302.00 
Current Use 2,090.00 

Deeded To Town 3,741.00 

Uncollected 

Property 1,263,258.53 

Woodland Grove 4,440.00 
Hunting Ridge 930.00 
Yield Tax 12,715.00 
Current Use 129.00 

Gravel Activity 1,628.00 

TOTAL CREDITS $14,973,009.23 

Michael S. King 
Tax Collector 

12/31/1999 

$2,264,288.26 
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SCHEDULE OF TOWN OWNED PROPERTY 

Town Property: 
260-1 

299-13 

276-58 

292-59 

BO2-09 
260-45 

252-1 
252-56 
244-1] 
293-17 

253-19 
265-131 
265-129 
218-41 
245-12 
268-161 
260-47 
267-11 

School Property: 
264-55 
265-28 

264-56 
215-84 
259-117 

Parcel ID 

215-82 
277-288 
277-220 

As of December 31, 1999 

Town Hall, Lands, and Buildings 
Furniture, Fixtures and Equipment 
Conway Community Building 
Furniture, Fixtures and Equipment 
Conway Library, Land and Buildings 
Furniture, Fixtures and Equipment 
Police Station, Land and Buildings 
Equipment** 
Court House, Land & Buildings 
Highway Department Land & Buildings 
Equipment 
Salt Storage Building, Land and Building 
Old Town Dump 
Landfill 
Transfer Station 
Equipment 
Transfer Station-Land next to 
Washington Street Park 
Davis Park 
Schouler Park 
Redstone Park 
Town Beach 
Highway Department Garage 
Land on Mudgett Road 

Ball fields (Behind High School) 
Kennett High School & Conway Elementary 
School 

Old Dupont Lot 
John Fuller School (Including SAU Office) 
Pine Tree School 
Equipment** 
Vehicles** 

OTHER PROPERTY AND EQUIPMENT 
Location 

Former Bancroft Property* 
West Main Street 
West Main Street 

$ 320,000 
226,323 
446,600 
255,800 
604,900 
461,168 
629,050 
446,017 
618,250 
464,700 

1,081,740 
142,900 
106,800 
121,700 
770,100 
708,840 
62,000 
12,800 

123,400 
635,800 

1,500 
24,800 

317,100 
25,600 

$8,570,947 

107,900 

11,064,600 
13,600 

3,417,000 
4,439,900 
4,179,605 
659,850 

$23,882,455 

Assessment 

367,800 
26,800 
12,200 
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277-221 West Main Street 15,300 
247-26 Dandiview Acres 25,500 
215-8 Pequawket Foundation - River Road 29,200 
215-6 River Road-Hussey Field 6,700 
215-33 Shedd Woods 347,500 
202-42 Abenaki Land 22,500 
202-33 Town Forest-Worcester Hill 27,600 
265-83 Hillside Ave. & Muster Road 10,300 
251-158 White Mt. Hwy. 107,200 
230-10 Payson Tucker Watering Trough 3,600 
219-311 Snair Land 51,400 
218-27 Smith Allard Property 32,000 
214-31 Whitaker Woods 246,000 
218-30 1/2 Interest with North Conway 

Community Center 51,000 
218-124 Former Police Station-Seavey Street 80,000 
215-106 Whitaker Woods 94,500 
246-60 Fire Station Land-Settlers’ Green 71,800 
230-123 Puddin Pond 434,000 
219-286 Duprey Property 34,000 
252-58 Canoe Launch & Picnic Area 15,400 
268-2 Walker’s Pond Conservation Land* 1,600 
268-63 North Pines Road 15,800 
268-3 Conway Lake Dam 20,000 
205-1 Common Land-Hurricane Mt. Road 150,000 
204-4 Common Land-Hurricane Mt. Road 513,600 
296-5 Turn Around-Crown Hill 4,800 
255-6 Common Lands-East Conway Road 111,700 
225-34 Common Lands-Green Hill Road 168,000 
254-119 East Conway Road 45,500 
204-2 Hurricane Mt. Road 12,600 
204-3 Hurricane Mt. Road 2,500 
17-3 Gravel Pit (Madison) 31,500 

$3,189,900 
* Under Current Use. 
**Estimates are for insurance purpose only, not replacement values. 

LANDS & BUILDINGS ACQUIRED THROUGH 
TAX COLLECTOR’S DEED 

Parcel ID Last Known Owner Assessment 

202-100 Potts, Robert H. $ 20,300 
202-102 Potts, Robert H. 20,300 
203-3 Kauler, John 3,900 
214-78- Miller, Alvin 
034-048 Miller, Alvin Development rights for 

15 units @ Cranmore Birches II 30,000 
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219-125.011 

225-13 
225-14 
251-104 
251-137 
251-74 
257-16 
265-116 
266-119 
019-044 

276-194 
277-108 
277-18 
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Northeast Community 
Development Corp. 

Hand, Stephen and Kimberly 
Hoyt, Edward 
Giordano, Paul and Elizabeth 
Smith, David T. 
Meehan, Marsha G. 
Smith, David T. 
Hospital in Mass 
Poliquin, Carrier & Rice Assoc. 
Poliquin, Carrier & Rice Assoc. 
Development rights for 26 units @ 
Conway Heights 

Tatone, Dorothy 
Duffy, James P. & Nixon, William J. 
Galvin, Gregory & Joan 
Hoyt, Barbara & Edward 
Borrows, Peter K. & Loraine 
Gosselin, John W. 
Gosselin, Stephen P. 
Petronio, Everett & Patricia 
Gosselin, Olivia G. 
Cameron Family Realty Trust 
Hoyt, Barbara & Edward 
Smith, David T. 
Merrill, Jennifer Ann 
Merrill, Jennifer Ann 
Merrill, Jennifer Ann 
Smith, David T. 
Viljanen, Kurt & Jacqueline 
Smith, David T. 

12,000 
12,500 
12,600 
2,900 
3,400 
3,400 

13,300 
100 

52,000 
10,300 
29,200 
5,800 
700 

12,400 
700 
700 

11,700 
12,700 
11,500 
1,000 
4,700 
5,000 
4,700 
4,700 
700 

4,800 
4,800 

$178,100 



2000 Annual Town Ballot 
and 

Voting Worksheet and Supporting Documents 

Ballot 

Amendments to articles as they occurred at the February 9th 
Deliberative portion of Town Meeting have been made and the 
Warrant has been converted toaYES____ NO____ Ballot format. The 
Town Ballot contained herein is as you will see it on the 2nd Tuesday 
in March (14th) when you go to the polls. 

Worksheet 

You are encouraged to complete the worksheet and bring it to the 
voting place on March 14th, 2000. For the past two years the work- 
sheet proved to be very helpful and was a major time saver in facili- 
tating the voting process. The entire blue colored section of the 
Annual Report is a tear-out insert for your convenience. 

Subject Matter Information 

To assist you in being informed on the subject matter and issues, 
which will guide your independent YES___ NO___ voting deci- 
sions, you would be served well by reading the Annual Report. The 
following references should be especially helpful: 

Report 

Selectmen's 
Town Manager's 
2000 Budget - MS-7 
Detailed Budget 
Revenues 

Assessor's 
Non Profit Organizations’ 
Summary of Proposed Warrant Articles 
Public Works Director's 
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SAMPLE 

OFFICIAL BALLOT 
ANNUAL TOWN ELECTION 

CONWAY, NEW HAMPSHIRE 
MARCH 14, 2000 

TOWN CLERK 

Article 1: To choose all necessary officers. 

FOR SELECTMEN 
Three years Vote for two 

THERESA KENNETT 
DENNIS L. MacDONALD 
FRANK McCARTHY 
DICK O’BRIEN 
STEVEN R. PORTER 
GARRY SHERRY 
KEVIN W. THOMPSON 
CATHERINE A. WOODALL 
write-in 
write-in 

FOR TOWN CLERK/TAX 
COLLECTOR 
Three years Vote for one 

MICHAEL S. KING 
write-in 

FOR POLICE COMMISSIONER 
Three years Vote for one 

DAVID D. DOHERTY 
write-in 

FOR MODERATOR 
Twp years Vote for one 

write-in 

FOR TREASURER 
Three years Vote for One 

write-in 

FOR SUPERVISOR OF THE 
CHECKLIST 

Six years Vote for one 

BRIGGS H. BUNKER 

JOAN E. RICHARDSON 
write-in 

FOR MUNICIPAL BUDGET 
COMMITTEE 

Three years Vote for four 

KAREN GILMAN 
MARYELLEN LAROCHE 
KAREN C. UMBERGER 
write-in 
write-in 

write-in 
write-in 

FOR MUNICIPAL BUDGET 
COMMITTEE 

Two Years Vote for two 

CATHY BAKER 
WILLIAM W. JONES 
DAVID SULLIVAN 
write-in 
write-in 

FOR TRUSTEE OF TRUST FUND 
Three year term Vote for one 

WILLIAM T. RILEY 
write-in 

FOR LIBRARY TRUSTEE 
Three year term Vote for three 

DORCAS DEANS 
ADA E. FUGE 
THOMAS HOLMES 
BRIAN WIGGIN 
write-in 
write-in 
write-in 

FOR PLANNING BOARD 
Three years Vote for two 

CONRAD BRIGGS 

SHEILA A. DUANE 
MARTIN FRANK 

ALBERT L. HOSPERS 
KEVIN W. THOMPSON 
write-in 
write-in 
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Articles 

ARTICLE 1: To choose all necessary officers. 

ARTICLE 2: To see whether or not the Town will vote to adopt Amendment No. 1 as 
proposed by the Conway Planning Board to the Town Zoning Ordinance which 
amends the Conway Zoning Ordinance Article 147-17.2 by adding a new subpara- 
graph D and Article 147-14.2 by adding a new subparagraph P which sets conditions 
for maximum height for church steeples, and building heights in the Special 
Highway Corridor District. Recommended by the Conway Planning Board (5-0-0). 

YES MEIN ico 

ARTICLE 3: To see whether or not the Town will vote to adopt Amendment No. 2 
as proposed by the Conway Planning Board to the Town Zoning Ordinance which 
amends the Conway Zoning Ordinance Article 147-12.2 by adding a new subpara- 
graph B permitting with special conditions sexually oriented businesses in the 
Industrial - 2 District. Recommended by the Conway Planning Board. (4-3-0) 

Yes iat) eo. 73) 

ARTICLE 4: To see whether or not the Town will vote to adopt Amendment No. 3 
as proposed by the Conway Planning Board to the Town Zoning Ordinance which 
amends the Conway Zoning Article 147-22 A (1) by changing the District lines for the 
Highway Commercial District in the Conway area to change the steep bank along 
Route 16 now in the Highway Commercial District to the Residential/Agricultural 
District. Recommended by the Conway Planning Board. (7-0-0) 

Yes thr PNG te 

ARTICLE 5: To see whether or not the Town will vote to adopt Amendment No. 4 
as proposed by the Conway Planning Board to the Town Zoning Ordinance which 
amends the Conway Zoning Ordinance Article 147-14.2 by adding a new provision 
Article 147-14.2C.(e) exempting the Memorial Hospital land from the applicability of 
the Special Highway Corridor District provisions under said Article. Recommended 
by the Conway Planning Board. (4-3-0) 

Yes [i hoNoties} 

ARTICLE 6. To see whether or not the Town will vote to adopt Amendment No. 5 as 
petitioned by Thomas R. Steele and others to the Town Zoning Ordinance which 
amends the boundaries of the Highway Commercial District at Article 147-22 A (3) in 
the Conway area so as to expand the Commercial District boundary northerly along 
Route 16 on its westerly side extending the boundary thereof to the northerly side 
sideline of the present property of Liberty Santa Maria so as to include a portion of 
said Liberty Santa Maria property into Highway Commercial District with the 
Westerly sideline of the said District to remain as extending 400 feet westerly of the 
centerline of Route 16 or to the 100-year flood plain, whichever is less. Recommended 
by the Conway Planning Board. (4-2-1) 

Yes{[ ] No[ ]} 

ARTICLE 7. To see whether or not the Town will vote to adopt Amendment No. 6 as 
petitioned by Thomas R. Steele and others to the Town Zoning Ordinance which 
amends the boundaries of the Highway Commercial District at Article 147-22 A (2) by 
expanding the Highway Commercial District on the southerly and easterly side of 
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Route 16 to follow the Conway Scenic Railroad tracks from the Albany/Conway Town 
line to a point where said Conway Scenic Railroad tracks first cross Route 16 thereby 
expanding the Highway Commercial District between the railroad and Route 16 from 
the southerly edge of West Main Street to the Albany/Conway town line. 
Recommended by the Conway Planning Board. (4-3-0) 

Yes [ . }eiNoa 

ARTICLE 8. To see whether or not the Town will vote to adopt Amendment No. 7 as 
petitioned by James M. Burke and others to the Town Zoning Ordinance which 
amends the provisions of Cluster Development by adopting a new Article 147-17.4 
and deleting the current provisions under Article 147-17.1 D. Recommended by the 
Conway Planning Board. (4-3-0) 

Yes [:* FR NGES I 

ARTICLE 9. To see whether or not the Town will vote to adopt Amendment No. 8 as 
petitioned by Ethel Morrill and others to the Town Zoning Ordinance which amends 
boundaries of the Highway Commercial District at Article 147-22 subparagraph D 
under Article 147-22 thereby creating a new Highway Commercial District near and at 
the intersection of Routes 113 and Route 302 in Center Conway thereby removing the 
same from the Residential/Agricultural District. Not recommended by the Conway 
Planning Board. (2-3-2) 

Yes[ ] No[  } 

ARTICLE 10. To see whether or not the Town will vote to adopt Amendment No. 9 
as petitioned by James M. Burke and others to the Conway Town Zoning Ordinance 
which amends the Highway Commercial District in the North Conway area to Town 
Zoning Ordinance Articles 147-22 C (3) so as to expand the easterly sideline of the 
District back to the former Maine Central Railroad tracks from its existing width of 
500 feet and amending Town Zoning Ordinance at Article 147-17 A (2) for setbacks 
bordering the expanded Highway Commercial District to require a setback of 75 feet 
from any residential building constructed on an abutting lot. Not recommended by 
the Conway Planning Board. (1-5-1) 

Yes [.. ]) Noes] 

ARTICLE 11. To see whether or not the Town will vote to adopt Amendment No. 10 
as petitioned by Roderick Forsman and others to the Town Zoning Ordinance which 
amends Article 147-12 A by adding new subsections (4) and (5) limiting commercial 
buildings to a footprint not greater than 5,000 square feet and provide certain provisions 
regarding parking areas. Not recommended by the Conway Planning Board. (0-6-0) 

Yes [ =} SNoiaae 

ARTICLE 12. (Bond - to be acted on by Separate Ballot) To see if the Town will vote 
to appropriate the sum of One Million Four Hundred Eighty Five Thousand Eight 
Hundred Fifty Nine Dollars ($1,485,859) for the purpose of constructing an addition to 
the Conway Public Library, to include improvements to the existing structure; and to 
authorize the Selectmen to raise through borrowing up to One Million One Hundred 
Eighty Eight Thousand Six Hundred Eighty Eight Dollars ($1,188,688) under the 
Municipal Finance Act, with the Selectmen authorized to arrange all terms and condi- 
tions of such borrowing and its repayment, to be acted on by separate ballot of the Town; 
with the balance of Two Hundred Ninety Seven Thousand One Hundred Seventy One 
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Dollars ($297,171) to be raised through grants, gifts and other fund raising activities of 
the Conway Public Library Trustees and the Friends of the Conway Public Library. 
Three Fifths (3/5ths) ballot vote required. Submitted and recommended by the Board 
of Selectmen (5-0-0). Recommended by the Budget Committee (8-4-1) 

Yes: [Aaa 

ARTICLE 13. (Special - not included in Warrant Article #12) To see if the Town will 
vote to raise and appropriate the sum of Three Thousand Nine Hundred Dollars 
($3,900) to be used to purchase Air Conditioners for the Conway Public Library if 
Bond Article #12 does not pass. But if Article #12 does pass, this Article shall be null 
and void. Recommended by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (8-2-1). 

Yesi( i; Nowecul 

ARTICLE 14. (Operating Budget) Shall the Town of Conway raise and appropriate 
as an operating budget, not including appropriations by Special Warrant Articles, and 
other appropriations voted separately, the amounts set forth on the budget posted 
with the Warrant or as amended by vote of the first session, for the purposes set forth 
therein, totaling Six Million Eight Hundred Twenty One Thousand Seven Hundred and 
Eighty Six Dollars ($6,821,786). Should this article be defeated the operating budget 
shall be Six Million Four Hundred Twenty One Thousand Two Hundred Eighteen 
Dollars ($6,421,218) which is the same as last year, with certain adjustments required 
by previous action of the Town of Conway, or by law, or the governing body may hold 
one special meeting in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only. Recommended by the Board of Selectmen (5-0-0). 
$6,770,602 Recommended by the Budget Committee (10-3-0). 

Yes [.thONo fee 

Note: This warrant article (operating budget) does not include appropriations in 
ANY other warrant article. 

ARTICLE 15. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate Eighty Thousand Dollars ($80,000) to be used to partially 
fund the Whitaker Properties Master Plan construction. The monies in 2000 supple- 
mented by unexpended Whitaker Plan funds appropriated in 1999 under Article 13 are 
intended to be used for but not limited to the construction of a 1200 +/- square foot 
recreation building on the Whitaker Site with a paved parking lot (60 spaces). This will 
be a non-lapsing account per RSA 32:7, VI, and will not lapse until the Implementation 
Master Plan construction is completed or in five (5) years, whichever is less. Any unex- 
pended funds shall be carried over to the year 2001 to be used to offset the cost of the 
third year of the plan. Recommended by the Board of Selectmen (5-0-0). Recommended 
by the Budget Committee (10-3-0). 

Yes) UP Note 

ARTICLE 16, (Separate) To see if the Town will vote to approve the cost items of a 
one year Collective Bargaining Agreement for the calendar year 2000 between the 
Town of Conway and AFSCME #93, Local #859, Department of Public Works, having 
a total estimated contract cost for 2000 of Five Hundred Forty Two Thousand One 
Hundred Twenty Five Dollars ($542,125) of which $541,425 is included in Warrant 
Article #14. An amount of Seven Hundred Dollars ($700) is required to be raised and 
appropriated by this Article for the rental of beepers for 13 union employees required 
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to respond to emergency operations. There are no additional staffing levels paid in 
the prior budget year. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (11-2-0). 

Yes [ “Fe No-fat 

ARTICLE 17. (Separate) To see if the Town will vote to approve the cost items of a 
one year Collective Bargaining Agreement for the calendar year 2000 between the 
Town of Conway and AFSCME Local #3657, Police Department. The total estimated 
contract cost for 2000 is Eight Hundred Eighteen Thousand Nine Hundred Dollars 
($818,900). Of that amount Seventeen Thousand One Hundred Eight Dollars 
($17,108) shall be raised and appropriated to cover the cost of contract increases. 
Proposed by the Conway Police Department. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (9-2-2). 

Yes, .:)toNeacdtiied 

ARTICLE 18. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Two Thousand Seven Hundred Dollars 
($2,700) to replace the baseball field fence at the Nasby King Field. The current fence 
is in disrepair and unsafe. It will be replaced with a portable seasonal recreation 
fence. Recommended by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (13-0-0). 

Yes [pS Nope 

ARTICLE 19. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Twelve Thousand Three Hundred Twenty 
Five -Dollars ($12,325) (gross budget) for a Federal Local Law Enforcement Block 
Grant. Of the total amount, 10% of the grant, One Thousand One Hundred Twenty 
One Dollars ($1,121), shall be raised by taxes as the Town's grant match. The remain- 
ing 90% balance of Eleven Thousand Two Hundred Four Dollars ($11,204), shall be 
received as revenue from the Block Grant which has already been awarded pending 
the Town raising 10%. The Block Grant is to purchase one Speed Radar Trailer, and 
one in-car video camera for one Police Department cruiser. This will be a non-laps- 
ing account, per NH RSA 32:3, VI, and will not lapse until the program money is 
expended or in two years, whichever is less. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (10-2-1). 

Yes |.) eter 

(Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of One Hundred Thirty Thousand Dollars 
($130,000) to construct a new alignment for Depot Street from Route 16 to the inter- 
section of (to be built) North/South Local Road in North Conway and to construct 
a public parking lot adjacent to Depot Street. Project is in coordination and cooper- 
ation with the NH Department of Transportation and the owner of the Northern 
Building Supply. This will be a non-lapsing account per RSA 32:7, VI and will not 
lapse until the project is complete or in three (3) years whichever is less. 
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (12-1-0). 

Yes[ J Nabe 
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ARTICLE 21. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Zero Dollars ($-0-) to reconstruct Barnes 
Way in North Conway so as to interconnect with the (to be built) North/South Local 
Road. Project is through coordination and cooperation with NH Department of 
Transportation and the owner of North Conway Health Club. This will be a non-laps- 
ing account per RSA 32:7, VI and will not lapse until the project is complete or in 
three (3) years whichever is less. Recommended by the Board of Selectmen (5-0-0). 
Not recommended by the Budget Committee (1-12-0). 

Yes [02 -} NOD} 

ARTICLE 22. (Special - not included in Warrant Article #14) To see if the Town will 
vote to appropriate Zero Dollars ($-0-) to hire a consultant to work with and gather 
information from the citizens of the Town at large, using various means, including 
open discussion meetings, to write a Master Plan starting with the Current Use 
Chapter for the purpose of establishing responsible managed growth to protect the 
long term economic health and the natural environment of the community. Agreeable 
to a petition signed by Charlene Browne and others. Not recommended by the Board 
of Selectmen (0-5-0). Not recommended by the Budget Committee (0-13-0). 

Yes ts] 2:No hy) 

ARTICLE 23. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Seven Thousand Five Hundred Dollars 
($7,500) for the support of the Eastern Slope Airport Authority. Agreeable to a peti- 
tion signed by Michael J. Valladares and others. Recommended by the Board of 
Selectmen (4-1-0). Recommended by the Budget Committee (6-5-2). 

Yes [yi FeNowee 4 

ARTICLE 24. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Seventy Five Thousand Dollars ($75,000), 
said sum to be allocated to the North Conway Community Center for programs of 
the North Conway Community Center. Agreeable to a petition signed by Melinda A. 
Puglisi and others. Recommended by the Board of Selectmen (5-0-0). Recommended 
by the Budget Committee (10-0-1). 

Yes [ri sNote 

ARTICLE 25. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Seven Thousand Six Hundred Dollars 
($7,600) to assist Carroll County Mental Health Service. Agreeable to a petition 
signed by Ruth E. Hamilton and others. Recommended by the Board of Selectmen (4- 
0-1). Recommended by the Budget Committee (9-1-1). 

Yes{ ] No[ ] 

ARTICLE 26. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Seven Thousand Nine Hundred Sixty Dollars 
($7,960) to assist the Family Health Centre. Agreeable to a petition signed by Linda 
Fox Phillips and others. Recommended by the Board of Selectmen (3-0-2). 
Recommended by the Budget Committee (9-1-1). 

Yés [eS No he 

ARTICLE 27. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Two Thousand One Hundred Dollars 
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($2,100) in support of Starting Point, providing crisis services to the victims of 
domestic and sexual violence and their children. Agreeable to a petition signed by 
Barbara S. Bryant and others. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (10-0-1). 

Yes [ - 2} ANG] 

ARTICLE 28. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) in support 
of the North Conway Day Care Center. Agreeable to a petition signed by Deborah J. 
Cassidy and others. Recommended by the Board of Selectmen (4-1-0). 
Recommended by the Budget Committee (10-0-1). 

Yes [es Nou 

ARTICLE 29. (Special - not included in Warrant Article #14) to see if the Town will 
vote to raise and appropriate the sum of One Thousand Five Hundred Dollars 
($1,500) to be awarded to the Vaughan Community Service, Inc. Agreeable to a peti- 
tion signed by Eugene R. Hussey, DVM and others. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (10-0-1). 

Yes ().. be Nope} 

ARTICLE 30. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Ten Thousand Four Hundred Forty Dollars 
($10,440) for the Visiting Nurse & Hospice Care Services of Northern Carroll County, 
Inc. Agreeable to a petition signed by Maryellen LaRoche and others. Recommended 
by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (10-0-1). 

Yes [.- -] GANO Ltaa 

ARTICLE 31. (Special - not included in Warrant Article #14) to see if the Town will 
vote to raise and appropriate the sum of Six Thousand Dollars ($6,000) for the Early 
Supports & Services Program (birth to 3 years) of Children Unlimited, Inc. Agreeable 
to a petition signed by Sharon M. Fisher and others. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee (10-0-1). 

Yes [  } Noe 

ARTICLE 32. (Special - not included in Warrant Article #14) to see if the Town will 
vote to raise and appropriate the sum of Twenty Nine Thousand Six Hundred Eighty 
Two Dollars ($29,682) for support of The Gibson Center for Senior Services, Inc. 
Agreeable to a petition signed by Marshall H. Allard and others. Recommended by 
the Board of Selectmen (5-0-0). Recommended by the Budget Committee (7-2-2). 

Yes{ ] No[ ] 

ARTICLE 33, (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) for assistance 
in operating vital services of the Mt. Washington Valley Chamber of Commerce and 
Visitor's Bureau. Agreeable to a petition signed by Lawrence H. Huemmler and others. 
Recommended by the Board of Selectmen (5-0-0). Not recommended by the > Baa 
Committee (5-5-1). 

Yes{[ ) Note 

ARTICLE 34. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) for the 
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Conway Village Area Chamber of Commerce. The allocated funds will be spent to 
help operate and maintain the Conway Village Chamber Information Booth. 
Agreeable to a petition signed by Thomas Kugel and others. Recommended by the 
Board of Selectmen (5-0-0). Recommended by the Budget Committee (6-2-3). 

Yes (eye NOt 

ARTICLE 35. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Twenty Two Thousand Fifty Five Dollars 
($22,055) for the support of Children’s Health Center. Agreeable to a petition signed 
by Barbara S. Lucy and others. Recommended by the Board of Selectmen (4-0-1). 
Recommended by the Budget Committee (9-1-1). 

Yes [re .}) .No. Bes] 

ARTICLE 36. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Six Thousand One Hundred Eighty Six 
Dollars ($6,186) to defray the expense of Disaster Services of the Mount Washington 
Valley Chapter of the American Red Cross. Agreeable to a petition signed by Wendy 
Olson and others. Recommended by the Board of Selectmen (5-0-0). Recommended 
by the Budget Committee (10-0-1). 

Yes [cee Nasa | 

ARTICLE 37. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) for Tri- 
County Community Action for the purpose of continuing services of the Fuel 
Assistance Program for the residents of Conway. Agreeable to a petition signed by 
Madellene P. Costello and others. Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (10-0-1). 

Yes [fee Nov ier 

ARTICLE 38. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of Three Thousand Seven Hundred Sixty Five 
Dollars ($3,765) for the Family Support Program of the Center of Hope, Inc. 
Agreeable to a petition signed by Marshall F Allan and others. Recommended by the 
Board of Selectmen (4-0-1). Recommended by the Budget Committee (9-1-1). 

Yess hi ONG ea] 

ARTICLE 339. (Special - not included in Warrant Article #14) To see if the Town will 
vote to raise and appropriate the sum of One Thousand Five Hundred Fifty Dollars 
($1,550) to assist the Conway Historical Society with money to be used for the 
renewal of insurance on the Eastman Lord House Museum. Agreeable by a petition 
signed by Richard S. Putnam and others. Recommended by the Board of Selectmen 
(5-0-0). Recommended by the Budget Committee (10-0-1). 

Ves PV Nowtoee 

ARTICLE 40. To see if the Town will vote to send the following resolution to the 
New Hampshire General Court: Resolved, New Hampshire's natural, cultural and his- 
toric resources in this town and throughout the state are worthy of protection and, 
therefore the State of New Hampshire should establish and fund a permanent pub- 
lic/private partnership for the voluntary conservation of these important 
resources. Agreeable to a petition signed by Thomas S. Deans and others. 

Yes (3) Noe 4 
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ARTICLE 41. To see if the Town of Conway will vote to adopt the following resolu- 
tion: That as to the location and width of public road right of the Right of Way the 
bounds and/or deed descriptions be recognized as the legal rights vested in the 
owner or owners of real property within the limits of the Town of Conway, New 
Hampshire. The right of way along all Town roads, having been acquired by declara- 
tion in part, by deed and in part by prescription. Meaning and intending whereby the 
aforesaid metes and bounds of the respective property owners will establish the 
right of way width, rather by declaration or prescription. Agreeable to a petition 
signed by Ralph W. Wiggin and others. 

Yes [. } \Noiig 

ARTICLE 42. To see if the Town will vote to authorize the Board of Selectmen to 
prepare, execute and deliver a release deed of a right of way held by the Town over 
property of Tom & C. Realty, L.L.C., also known as the Burke property leading from 
the East Conway Road to the Town's transfer station property which right of way is no 
longer maintained or used by the Town for the benefit of its transfer station proper- 
ty. Submitted by the Board of Selectmen. 

Yes '[ 4.) waNQiiens 

ARTICLE 43. To see if the Town will vote to authorize the Board of Selectmen to 
prepare, execute and deliver to East Conway Fire Precinct a release deed of the East 
Conway Grange Hall lot with the improvements thereon held by the Town under 
deed of John Smith dated January 12, 1898 provided that such conveyance shall be 
made subject to the conditions on use as imposed under said deed of John Smith 
that said lot and building shall be used for the public purposes by the inhabitants of 
East Conway. Submitted by the Board of Selectmen. 

Yes [i] Or Noga 

ARTICLE 44. To see if the Town will vote to authorize the board of Selectmen to 
prepare, execute and deliver an easement deed to Echo Consulting Services, Inc., 
without consideration for a communication line to be located above the ground and 
attached to one utility pole as now located on Town property to the rear of the Town 
Office Building over its parking area so as to permit an interconnection between the 
existing property of Echo Consulting Services, Inc., and the property formerly known 
as Frye’s Store so long as Echo Consulting acquires the property within thirty (30) 
days of this meeting. The Board of Selectmen are authorized to determine the final 
terms and conditions of said easement with the cost of granting the same to be borne 
by Echo Consulting Services, Inc. 

Yes [| .) SINGH 
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TOWN OF CONWAY 

2000 BUDGET 

Selectmen’s Budget 
Approp Expended Budget Committee 
1999 1999 2000 Recommends 

Executive 386,874 395,660 400,655 400,655 
Election & Registration 7,050 9,303 13,650 13,650 
Financial Administration 92,878 93,696 97,125 97,125 
Revaluation/Assessing 83,111 79,124 84,323 84,323 
Legal Expenses 30,000 46,723 50,000 50,000 
Employee Benefits 286,650 283,245 366,725 366,725 
Planning & Zoning 38,736 48,399 60,401 60,401 
Government Bldgs 64,400 55,458 64,700 64,700 
Cemeteries 1 0 1 1 
Insurance 44,500 32,377 34,500 34,500 
Police Department 1,435,833 1,476,842 1,568,953 1,568,953. 
Ambulances 159,750 159,750 159,750 159,750 
Fire & Rescue - Non Precinct 149,520 148,162 132,251 132,Z01 
Code Enforcement 47,561 44,506 45,000 45,000 
Highway 1,135,333 1,145,524 1,210,592 1,210,592 
Solid Waste 450,635 433,594 464,550 464,550 
Health 4,000 2,664 4,000 4,000 
Welfare 40,000 41,744 36,000 36,000 
Parks & Recreation 121,458 125,672 151,068 151,068 
Library 311,398 248,955 316,589 316,589 
Patriotic Purposes 10,500 10,500 10,500 10,500 
Conservation 8,025 22,359 21,080 21,080 
Long Term Debt 784,810 764,810 773,189 773,189 
Capital Reserve Funds 595,400 595,400 705,000 705,000 

SUBTOTAL 6,288,423 6,264,467 6,770,602 6,770,602 
Special/Separate Articles 340,847 340,847 2,152,930 1,930,030 

TOTAL APPROPRIATIONS 6,629,270 6,605,314 8,923,532 8,700,632 
Less Estimated Revenues 2,807,685 3,396,252 3,144,330 3,144,330 
Bond Proceeds 1,188,688 1,188,688 
AMT. TO BE RAISED BY TAXES 3,821,585 3,209,062 4,590,514 4,367,614 

2000 Default Budget 
Prior Year Voted Budget 

6,288,423 
Additional Elections 6,600 

Contract Benefit Executive 42,372 
Water Testing 150 
Contract Benefit Police 27,804 
Non Precinct Fire Contract -17,000 

DOT Drug Testing 500 
Welfare -4,000 
Debt Service -11,621 

CRF Landfill Closure 88,000 
132,805 

DEFAULT BUDGET AMOUNT 6,421,228 
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PROPERTY TAX EXEMPTION 
AVAILABLE TO CONWAY TAXPAYERS 

Veteran Service Exemption: RSA 72:28-36 

Amount = $100 Regular Veteran, $1,400 Total & Permanent Service Connected 
Disability. Must be a resident of NH for at least one year prior to April 1st of year 
exemption is applied for. Must be separated or discharged under honorable 
conditions and have served during correct time periods covered in statute, or 
widow of same. Applies only to place of primary abode; does not apply to sec- 
ond homes or parcels of land. 

Optional Adjusted Elderly Exemption: RSA 72:43-h 

Must be resident of NH for at least five years prior to April 1 of year exemption 
is applied for. Own real estate individually or jointly, if real estate owned by 
spouse, must have been married at least 5 years. 

Net income of $14,000 or, if married, $21,000. 
Have assets of $50,000 or less, excluding the value of residence. 
Amount of exemption: 

65 to 75 years of age, $25,000 
75 to 80 years of age, $40,000 
80 years or older, $50,000 

The applicable amount is deducted from the assessed value of property before 
tax is figured. 

Physically Handicapped: RSA 72:37-a 

“Physically handicapped person” means a person who by reason of physical 
defect or infirmity permanently requires the use of special aids to enable him to 
propel himself. The cost of special aids which are built into the property are 
deducted from the valuation of the property. 

Blind Exemption: RSA 72:37 

Must be legally blind as determined by The Blind Services Department of the 
Vocational Rehabilitation Division of the Education Department. 
Amount of exemption is $25,000 deducted from his or her residential real estate 
equalized. 

For information concerning the following categories, please contact the 
Assessor's Office, Town Hall, Center Conway at 447-3811. 

Solar Energy System: RSA 72:62 

Wind Powered Energy System: RSA 72:65 

Woodheating Energy System: RSA 72:69 

Current Use Assessment: RSA 79-A 

Residential Use Assessment: RSA 75:11 (FOR SINGLE FAMILY HOUSE IN COM- 
MERCIAL ZONE.) 
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TOWN OF CONWAY 

1999 Tax Rates 

DISTRICT 

Precinct 
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ASSESSOR’S REPORT 

Last year was our busiest year since the 1994 revaluation. This was mostly due 
to the new tax mapping project and the computer hardware and software 
upgrades to avoid any Y2K problems. 

The mapping project, contracted out to Cartographics Associates from 
Littleton, resulted in over 5,000 changes to land areas. Most of these changes 
were minor and they were usually due to the improved accuracy of present day 
computerized mapping equipment. Some land area changes were the result of 
catching up to and correcting errors that had crept into the assessment records 
over the years. Other differences seemed to have been tied to bodies of water! 
Deed descriptions are often copied verbatim from deed to deed over a period of 
decades with no thought to actual changes in the lay of the land. However, the 
Saco River, for example, changes course over time, eroding land here and 
depositing it there so that actual riverfront boundaries might be quite different 
from their historical deed descriptions. Wherever possible, the intent of the 
deed language was given priority. For instance, if a deed read “approximately 
1,000 feet to the river”, it was determined that the intent of the grantor was to sell 
property to the river, even though the actual distance today might be signifi- 
cantly more than or less than 1,000 feet. 

Property boundaries were determined through a combination of deed 
research, recorded survey plan review, aerial photography and satellite determi- 
nation (GPS) of fixed points throughout the town. Whenever there was a dis- 
crepancy between records or descriptions, survey plants took precedence, then 
deeds, and then prevailing physical evidence. Because the undertaking is so 
massive and complex, quality control is still ongoing. 

Another time consuming project this year was the upgrade of our assessment 
software to a graphical user interface (Windows) for improved ease of use. 
Unfortunately, our vendor decided to combine their Y2K compliance upgrades 
with the promised “Windows” upgrade and the resulting product was rushed 
into service prematurely. We spent the better part of the summer detecting and 
correcting aggravating software glitches. 

Of course, no discussion of 1999 would be complete without mentioning the 
major changes in the state's property tax structure. A new statewide property tax 
was instituted in an effort to comply with a State Supreme Court mandate that 
public school funding somehow be more equalized between communities. This 
tax, and its effects, is still evolving and there are probably more changes to come 
before the issue of school funding settles down once and for all. At present, the 
effect on our assessing department has been increased oversight by the State’s 
Department of Revenue. Our current policies of adjusting assessments annual- 
ly to market value, where warranted by sales analysis, appears to have antici- 
pated this new environment. 

Respectfully submitted, 

Thomas Holmes, Assessor 
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e 

BOARD OF ADJUSTMENT 
ANNUAL REPORT 1999 

The Board of Adjustment heard sixteen cases in 1999. Six were variance 
requests; four, which were denied, and two were withdrawn. There were six 
requests for Special Exceptions of which all six were granted. The Board heard 
three Appeals from Administrative Decision with two overturned and one with- 
drawn by the applicant. The Board denied one motion for Rehearing. 

Most controversial of our hearings this year was the denial of the planning 
board for a rehearing on the Zodiac, Inc. special exception. The Board denied 
the request of the Planning Board for a rehearing based on the fact that they did 
not have the standing to bring the request, only the Selectmen have that author- 
ity for the Town. The Court upheld this. Rehearing may be granted for technical 
errors such as insufficient notice of hearing or if there was evidence that was 
unavailable at the time of the original hearing. Application for rehearing may be 
brought by the applicant or any abutter or other party affected directly by the 
decision of appeal. Denial of the rehearing allows the applicant to take the case 
to court. A rehearing allows the Board to correct mistakes in procedure but does 
not necessarily mean any change in the decision by the Board. We were sorry to 
see Dawn Emerson leave the Town and wish her well in her new endeavors. We 
look forward to working with Tom Irving and the other new members of Town 
staff. 

Respectfully submitted, 
Phyllis Sherman, Chairman 
Donald Ekberg 
John Colbath 
Luigi Bartolomeo 
Janice Weinraub 

Alternates: 

R. David Power 

Jon Howe 
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CODE ENFORCEMENT DEPARTMENT 
ANNUAL REPORT 1999 - (Building) 

Still another year has come and gone. 1999 was a year of change within the 
structure of staff at Town Hall. With the leaving of Shawn Bergeron and his first 
replacement Mark Moulton, the strain was on for the Assistant Building 
Inspector, (Tom Smith) and other town staff, trying to fill the gap and still do 
their own jobs as well. As of November 15, 1999 I took over the job of filling the 
shoes of Mr. Bergeron and Mark Moulton as full time building inspector, and 
have been doing so ever since. The job presents a welcome challenge that I enjoy 
and feel will last many years. The internal workings of the town office are much 
different than I had anticipated; the harmony, assistance and support received 
from the other staff are a great help and truly appreciated. 

In the building inspection area, 383 building permits were issued with an esti- 
mated valuation for the completed work of over $24.5 million dollars. The fees 
paid to the Town to obtain permits for this work was in excess of $68 thousand 
dollars. As in past years most of the inspection time was spent on commercial 
projects. The number of permits issued in January of 2000 is up considerably 
over January 1999, probably due to the warm weather at the start of the winter. 

I truly hope to keep a good relationship with all of the contractors that do 
work within the Town of Conway, and intend on doing my best to work with and 
assist them in any way that my job allows, so long as the outcome of all build- 
ing, commercial and residential is safe and up to current code! 

In the Health and Zoning area, 1999 had a complete turn around with two new 
individuals taking over. Tinker Kiesman took over as Health Officer, and Sandy 
Stowell took over as Zoning Officer. The health issues have mainly involved day 
care and educational facility inspections, complaints, septic failures, unsafe 
housing issues and many more. 

Zoning issues have been busy, the normal items dealing with the Sign Ordinance, 
vending permits, tent sales, etc. Anew format has been proposed for governing the 
tracking and overall enforcement of both zoning and building issues. Tracking has 
ioe into ‘cone aieacty and enforcement procedures will be soon to follow. 

This will be my first year at Town Hall and I look 
forward to serving as Building Inspector for many 

/ years to come. 

Respectfully submitted, 

David S. Pandora 

Code Enforcement Officer 
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CODE ENFORCEMENT 
REPORT 1999 

(Zoning) 

Imagine someone driving 100 mph on the roadway and there were no police 
officers to enforce the laws. It would be wonderful if we lived in a perfect world 
and everyone followed the rules, but we don’t live in a perfect world, and some 
people don't follow the rules. 

What has drawn people to this area for decades is the small town, slower 
paced life, unspoiled wilderness environment. It is important to maintain this 
area, not only for aesthetic reasons, but for economic reasons as well. 

This valley has already seen a tremendous spurt in growth in a relatively short 
period of time. It is imperative that continued growth does not cause scattered 
and fragmented areas. Advertising must not take on the glaring, billboard form 
of communication much like the Las Vegas mind set, which will in the end 
destroy the reason visitors are drawn here year after year. 

Since I began working in this position in November, I have been busy meeting 
the people of this community, catching up on existing open files, and working 
on new permits and problems that arise. I have found the staff at town hall to be 
a very helpful and cohesive group to work with and look forward to continued 
support from everyone. 

Respectfully submitted, 

Sandy Stowell 
Code Enforcement Officer 
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CONWAY CONSERVATION COMMISSION 
ANNUAL REPORT 1999 

The Commission met monthly to attend to the routine business of overseeing 
the many public lands in the Town that we are entrusted with. 

Whitaker Woods is a real gem, in that it offers such a variety of uses and still 
has a great potential for expanding its recreational facilities. Over 800 residents 
took advantage of our partnership with the non-profit Mount Washington Valley 
Ski Touring Assn. where they groom our trails as part of their network, and in 
return, Conway residents get to use their entire network of trails free. This 
arrangement also assures the ESSC Jr. Ski Program and the Kennett Ski Teams of 
top quality skiing and racing conditions. 

Shedd Woods, on Rte. 16 opposite the Memorial Hospital, now boasts a 
delightful picnic area with vistas of the Moats and its ledges over the Intervale. 
This is a result of extensive work by the State and the Conway Public Works 
Depts. after our timber cut in 1998. 

The 900 acre “Conway Common Lands” off Hurricane Mtn. Road became our 
primary concern in 1999 because of the ice storm of Jan. 1998 and the availabil- 
ity of grants to assess the damages and make up a Forest Management Plan. 
With this accomplished through cooperative efforts with the Green Hills 
Conservancy and the State of NH Forestry Dept. we were able to make the first 
of a series of timber harvests. These harvests are a win-win situation. The forests 
are improved, wildlife is encouraged, and income is generated. In this case, 
enough to cover our entire budget for the coming year! 

Now that we have Forest Management Plans in place for most of our town 
owned forests, the Conservation Commission can now generate income from 
timber harvests to not only maintain and improve these properties, but cover all 
the anticipated expenses of the Commission. 

This past year Holly Meserve, our able secretary, has been compiling a histo- 
ry of town owned lands; Whitaker Woods, Shedd Woods, Puddin Pond, Walker's 
Pond, the Hubbard-Davis Forest, Abenaki Lands, Saco River Overlook, and the 
Conway Common Lands. In the coming year we hope to assemble this material 
in booklet form so that Conway residents and visitors can better enjoy them. 

Respectfully submitted, 
Conrad Briggs, Chair 
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Report to the People of District One 

By 
Raymond S. Burton, Executive Councilor 

RFD #1, Woodsville, NH 03785 
Tel: (603) 271-3632 © 747-3662 
E-mail: rburton@gov.state.nh.us. 

It is a pleasure to report to you as one of your elected officials serving on the 
five-member Executive Council within the Executive Branch of your NH State 
Government. This five-member elected group acts much like a board of direc- 
tors for your very large NH State Government carrying out the law and budget 
as passed by the NH House & Senate and signed into law by the Governor. We 
also act upon gubernatorial nominations to the entire Judicial Branch of your 
Government, State Supreme Court, Superior Court, Probate Court, District 
Court all are nominated by the Governor, a posted public hearing must be held 
by the Council and then a vote to deny or confirm the nomination is held. 
Persons interested in serving on a volunteer board of commission should con- 
tact Kathy Goode at the Governor's Office, 271-2121. 

This is a brief list & quick reference of some of the available services from NH 
State Government for citizens looking for financial and Technical assistance and 
general information. 

Adjutant General John Blair (Army & Air Guard of NH) 271-1200 
Community Presentations on Drug Demand Education. 

Director Bruce Cheney of the NH Emergency E-911 Office 271-6900 
Mapping Services to towns, tours, and presentations available. 

Director Art Haeussler of the State & Federal Surplus 271-2602 
Informative newsletter about surplus foods, products, etc. 

NH Community Technical College System, Comm. Glenn DuBois 
1-800-247-3420 

Info on programs for college credit, scholarships, at the seven-campus system 
throughout the State. 

NH Dept. of Resources & Economic Development, Comm. George Bald 
271-2411 

Info on all State parks, economic development, ski operations, trails bureau, 
tourism maps, State forestry nursery and international commerce, and camp- 
ing reservations. 

NH Department of Safety, Comm. Richard Flynn 271-2791 
Fire safety standards/training, motor vehicle registration, boating safety, 
State Police. 
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NH Secretary of State, William Gardner 1-800-562-4300 

Corporate name department, records management & archives, securities reg- 
ulation. 

NH Transportation Dept., Comm. Leon Kenison 271-3734 
NH Airports, bridges, highway design, public transportation, railroads, public 
works - all are part of this key department. 

NH Veterans Council, Director Dennis Viola 1-800-622-9230 

Advocate for veterans and their families. 

NH Veterans Home in Tilton - Commandant Barry Conway 286-4412 
A very suitable home for veterans with approved care and rehabilitative services. 

NH Youth Services Dept., Comm. Peter Favreau 271-5942 
Youth Center in Manchester, Detention Center in Concord, and the Tobey 
School for Youth. 

All of NH State Government is accessible through 271-1110 and through the 
NH Webster System at http//www-:state.nh.us, or call my office any time at 271- 
3632, or e-mail to rburton@gov.state.nh.us. 

Respectfully submitted, 
Raymond §S. Burton 
State House Room 207 

Concord, NH 03301 
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TOWN FOREST FIRE WARDEN 
AND STATE FOREST RANGER 

ANNUAL REPORT 1999 

To aid your Forest Fire Warden, Fire Department and State Forest Ranger, con- 
tact your local Warden or Fire Department to find out if a permit is required 
before doing ANY outside burning. Fire permits are required for any open burn- 
ing unless the ground is completely covered with snow where the burning will 
be done. Violations of RSA 227-L:17, the fire permit law and the other burning 
laws of the State of New Hampshire are misdemeanors punishable by fines of up 
to $2,000 and/or a year in jail. Violators are also liable for all fire suppression 
costs. 

There are eleven Forest Rangers who work for the New Hampshire Division of 
Forests and Lands, Forest Protection Bureau. During the 1999 season Forest 
Rangers were busy assisting communities with suppression of difficult and 
remote multi-day fires. Forest Rangers have also investigated numerous com- 
plaints regarding violations of the timber harvest and forest fire laws, and taken 
enforcement action to ensure compliance. If you have any questions regarding 
forest fire or timber harvest laws, please call our office at 271-2217. 

There are 2400 Forest Fire Wardens and Deputy Forest Fire Wardens through- 
out the state. Each town has a Forest Fire Warden and several Deputy Wardens 
who assist the Forest Rangers with forest fire suppression, prevention, and law 
enforcement. The 1999 fire season was a challenging but safe year for wildland 
firefighters in New Hampshire. The severe drought conditions throughout the 
spring and summer months combined with residual effects of 1998 Ice Storm, 
resulted in a dramatic increase in wildland fires. In addition to burning in excess 
of 452 acres, 35 structures were also impacted by wildfire. Wildland fires in the 
urban interface is a serious concern for both landowners and firefighters. 
Homeowners can help protect their structures by maintaining adequate green 
space around them and making sure that houses are properly identified with 
street numbers. 

The State of New Hampshire operates 15 fire towers, 2 mobile patrols and 3 
contract aircraft patrols. This early detection and reports from citizens aid in the 
quick response from local fire departments. This is a critical factor in controlling 
the size of wildland fires and keeping the loss of property and suppression costs 
as low as possible. 

Please contact your local fire department before doing ANY outside burning. 

REMEMBER, ONLY YOU CAN PREVENT FOREST FIRES!! 
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1999 FIRE STATISTICS 
(All Fires Reported thru December 10, 1999) 

TOTALS BY COUNTY CAUSES OF FIRES REPORTED 
Numbers Acres 

Hillsborough 271 50 Debris Burning 352 
Rockingham =. 218 111 Miscellaneous* 219 
Merrimack 213 115 Smoking 188 
Belknap 139 66 Children 176 
Cheshire 131 28 Campfire 161 
Strafford 98 26 Arson/Suspicious 54 
Carroll 81 17 Equipment Use 43 
Grafton 70 18 Lightning 42 
Sullivan 62 17 Railroad 6 
Coos 18 aids 

Total Fires TotalAcres *Miscellaneous (powerlines, 
1999 1,301 452.28 fireworks, structures, OHRV) 

1998 798 442.86 

Robert E. Boyd, Forest Ranger Larry B. Wade, Forest Fire Warden 
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GENERAL ASSISTANCE OFFICER 
ANNUAL REPORT 1999 

The General Assistance Department’s projected budget for 1999 was 
$40,000.00. Actual expenditures totalled $41,744.43. Categorically broken down, 
the Town of Conway spent $23,033.75 for housing, $11,111.55 for heat and elec- 
tricity, $5,073.13 for medication, $1,960.72 for food and personal care products, 
and $330.28 on miscellaneous expenses. 

Total expenditures decreased by $6,082.57 from 1998. Housing, electricity and 
fuel collectively decreased by $1,854.70. In addition, the General Assistance 
Department budget was overspent by 4.36% in 1999 compared to 40.67% in 
1998! The budget request for the year 2000 is $36,000.00 which is $4,000.00 less 
than 1999 and represents a 10% decrease. 

As a result of Welfare Reform, staff, and schedule changes, the General 
Assistance Program is in a time of transition. I was hired in August as a part-time 
employee, however, on January 1, 2000, my position became full-time. We antic- 
ipate caseload increases by the year 2001 when the 60-month TANF (Temporary 
Assistance to Needy Families) limit takes effect so it is imperative that we start 
preparing well in advance. I am working diligently to update forms, improve the 
food pantry to include essential non-food items, build positive rapport within 
the community and provide clients with a repertoire of services so that they may 
become self-sufficient. My goal is to accomplish all of this while staying within 
this year’s budget allocations. 

On behalf of my clients and the Town of Conway, I would like to extend a note 
of thanks and genuine appreciation for donations received. I cannot begin to 
express how much your continued support has done for our clients. Since 
August, people have donated money, food, essential non-food products, winter 
clothing, toys, furniture and their precious time to this program. One local busi- 
ness matched a $100.00 individual donation enabling us to purchase twice as 
many essential non-food items for the pantry. Another individual who wanted 
to donate furniture paid storage fees until I could arrange to pick up and store 
the items. We should be proud to belong to such a thoughtful, kindhearted and 
generous community. Thank you so much!! 

Warm regards, 

Billie-Jo “BJ” Parker 

Welfare Director 
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Town of Conway, NH 

CONWAY PUBLIC LIBRARY 
INCOME ACCOUNT 

1999 REPORT 
BALANCE 12/31/98 $ 5,535.64 

RECEIPTS: 
Non-resident fees 7,485.00 
Charges Sear y 
Interest 288.50 

Total $13,009.27 

EXPENDITURES: 
Town of Conway 12,217.47 
Postage 5.58 

Total $12,223.05 

BALANCE 12/31/99 $ 6,321.86 

77 
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CONWAY PUBLIC LIBRARY 
THE NELLA BRADDY HENNEY 

HISTORY ROOM 
Report of the Treasurer 1999 

BALANCE as of 12/31/98 $ 3,401.14 

REGEIPTS; 7,219.71 

DISBURSEMENTS: 

Town of Conway 10,165.46 
Bank Fees 29.24 
BALANCE as of 12/31/99 $ 426.05 

CONWAY PUBLIC LIBRARY 
JEROME SCHWARTZ FUND 1999 

BALANCE 12/31/98 $103,979.72 

Interest: Df oats 

Expenditures: 
Books 223.00 
To the Town of Conway (books) 6,041.88 

BALANCE 12/31/99 $103,508.67 

CONWAY PUBLIC LIBRARY 
DONOR FUND 1999 

BALANCE 12/31/98 $ 1,805.90 
Donations 89,678.53 
Interest 698.46 

BALANCE 12/31/99 $92,182.89 
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CONWAY PUBLIC LIBRARY 
ANNUAL REPORT, 1999 

The Conway Public Library had a busy year in 1999. The library’s popular pro- 
grams continue to generate interest and expand. The pleasure of reading 
includes all age groups and remains our focus. 

During 1999, 36,082 visitors to the library checked out 64,786 items ranging 
from adult and children fiction and non-fiction to videos and audio books. The 
library registered 459 new borrowers. There were 7,454 reference questions 
answered during the year. 

The library continues to offer free Internet access to the public. Training is 
available on how to use the Internet as a research tool. Use of the four comput- 
ers continues to grow. Internet usage increased from 844 in 1998 to 7,224 in 
1999. The library continues to offer reference databases on CD-ROM. 

The Mystical and Mysterious, More Experiences in Nicaragua, A Visit with 
Sarah Orne Jewett, Mountain Biking on the Continental Divide, Your Career in 
Crafts, were some of the programs offered in 1999. The popular story times for 
children continued to grow with attendance reaching 1,752. Throughout the 
summer, 227 children read 6,617 books in the “Once Upon a Summer Reading” 
program. Other programs included poetry and writing contests, guest authors, 
Conversational French Workshop and the New Hampshire Humanities discus- 
sions series. The Literacy Center at the library was moved to the Adult Tutorial 
Office in North Conway. 

Researchers who visited the Henney History Room in 1999 numbered 512, 
while several hundred more took advantage of The Henney Room's on-line ser- 
vices. Our long-term project of indexing 1000 pages of Eastman family genealo- 
gy was completed in December. Thanks to a grant from the Henney Historical 
Fund, several file cabinets have been purchased. The funds will also be used to 
purchase the MountainEar and the Conway Daily Sun on microfilm. Both the 
vertical files and genealogy files have been reorganized for ease of use. A num- 
ber of genealogies and reference books were donated this past year. 

The Conway Public Library volunteers contributed 543 hours of service shelv- 
ing materials, covering books, assisting in mending materials, interlibrary loans 
and sending overdue notices. The library wishes to thank Barbara Hoyt for year- 
ly maintenance of the library’s flower gardens. 

The library received gifts in memory of Audrey Irene Clark and Norman “Bud” 
Blake. Funds were also given anonymously to purchase a computer table. A gen- 
erous bequest from the Elizabeth Frunzi estate was made to the building fund. 

Amy Gardner retired from her full time position as assistant librarian in April 
to assume a part time cataloging position at the library. Carol Kennett retired in 
September, after more than 14 years as a library assistant. Betty Parker, former- 
ly technology coordinator, has been hired as assistant librarian. The library wel- 
comes library assistants Glynis Knox and Roberta “Bobbie” Frasier. 



80 Town of Conway, NH 

The Friends of the Conway Public Library were busy with fund raising activi- 
ties in 1999. Their cake auction raised $560 and the summer book sale raised 
$1,420. They organized a Library Clean Up Day, a Y2K program, and honored the 
library volunteers at a Silver Tea. The Friends purchased six utility tables for the 
library. 

In March of 1999, the Trustees again presented a library expansion plan. The 
article lacked the two thirds to pass, 958 for to 765 against still a majority in 
favor. In April, the Trustees met with the Selectman, the Building Committee, 
and the architect to receive comments on the results of the bond vote. A num- 
ber of different alternatives and concerns were discussed. The Trustees listened, 
and throughout the year, looked into these alternatives and concerns in greater 
detail with the assistance of the architect. As a result, the Trustees and Building 
Committee voted to accept a scaled down version, 8,308 square feet at a cost of 
$1.485 million to be presented in March 2000. The Trustees are committed to 
raise 20% of the construction costs. 

The Friends and Trustees welcome the help of the new Fundraising Chairs, 
Tom Deans, Betty Newton and Chuck Henderson, and look forward to working 
with them in meeting their goal of raising $400,000. The Library is also thankful 
to have Linda Fox-Phillips putting together a public relations campaign for the 
new addition. 

The Conway Public Library needs this additional space to better serve and 
meet the changing needs of our community. Please support your library by vot- 
ing Yes on Article 12 on March 14th. 

Respectfully submitted, 
Anne Getchell, Chair 

Robin Waters 

Dorcas Deans 

Sally Hartshorne 
Thomas Holmes 

Gary MacDonald 
Linda Sorensen 

Conway Public Library 
15 Main Street ¢ Conway, NH 03818 

Tel. 603-447-5552 ¢ Fax 603-447-6921 
E-mail: conwaypl@ncia.net 

http:/Nibraries.ncia.net/conway 
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ANNUAL REPORT FOR THE 
MT. WASHINGTON VALLEY 
ECONOMIC COUNCIL 

The Mt. Washington Valley Economic Council has had a challenging year 
exploring various projects in the search for sustainability. Brainstorming ses- 
sions were held to explore various opportunities. These included a non-profit 
center, health insurance coop, and a business incubator. Electric Coops and 
Forestry Coops were among other potential proposals. Volunteer task forces 
researched the possibilities and potential of these projects. 

One of the greatest challenges that lay before the Council was one of choos- 
ing one or more initiatives that would indeed generate enough income for the 
Council to become sustainable while meeting the needs of our community and 
our mission. 

The result of numerous meetings, studies, and grant writing attempts has 
proven to be both disappointing yet constructive. Although the Council has now 
narrowed its choice down to pursuing a Technology Incubator, it has success- 
fully brought together many different groups of individuals and facilitated dis- 
cussions that might never have happened. The non-profit center concept is one 
that particularly drives this point home. All the non-profits that sat at the table 
agreed that consolidating services and sharing resources would benefit the 
group as a whole, yet in reality, the energy required to pursue this seriously sim- 
ply was not there at this point in time for any number of reasons. However, by 
sitting down and discussing all of our needs and challenges, the Council did 
succeed in producing a document that now clearly identifies specific needs, 
future plans, and organizational structure of a number of local non-profits. It 
may only be a matter of time before we all come together in some manner to 
benefit the greater whole. Without this initiative, these discussions may never 
have happened. Discovering a project is not viable is as much of a success as 
finding out one is. 

The “Mt. Washington Valley Technology Village” may or may not become a 
reality depending on the outcome of the feasibility study. The study is the first 
step towards the development of what the Council hopes will be a project/busi- 
ness park that will create an environment that supports the creation and expan- 
sion of technology based businesses in the Mt. Washington Valley Region. The 
study will begin immediately. 

Our Revolving Loan Fund has made 6 loans to date to local businesses. Job 
creation continues to be primary criterion. The fund continues to grow and is 
available to qualifying new or existing businesses. 

Our educational forums have covered a wide array of topics and attendance 
from all of our area towns continues to grow. 

In closing, I want to take this opportunity to thank you for your past support 
of the Council’s warrant article. You will note that this year, the Council did not 
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submit a warrant article in hopes of reducing some of the local tax burden. 
Instead, we have requested that each town contribute at the same dues struc- 
ture paid by local businesses, based on number of town employees (or full time 
equivalent). The average cost for dues should be around $40 to $70 (based on 
$10.00 per employee), a significant reduction from the past. Membership dues 
cover the town representative and alternate, and continues the representation 
that is so vital to keeping a proper perspective on our Valley as a region. 

Margaret Howlett, 
Executive Director 
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TRI-COUNTY COMMUNITY ACTION 

To the Selectmen and Residents of the Town of Conway: 

The Carroll County Community Contact office is a private, non-profit Center 
for Families and Community Services that was established in 1984, operating 
from our base at 5 Folsom Road, Center Ossipee, New Hampshire. We have nine 
regularly scheduled satellite office sites located throughout Carroll County. 

The Carroll County Community Contact office has provided services for 2,089 
of Conway's citizens, processing 529 fuel applications, 70 being elderly and 99 
disabled, and linked 1,391 with other Community Action Programs. 

TRI-COUNTY COMMUNITY ACTION HAS SPENT $131,266.33 ON 

CONWAY CITIZENS BETWEEN JULY 1, 1998 AND JUNE 30, 1999 

Community Contact is dependent upon funding from your town and neigh- 
boring communities county-wide to provide necessary services for the less for- 
tunate citizens in our communities. The local funds are combined with the 
Community Services Block Grant, Fuel Assistance, New Hampshire Emergency 
Shelter Grant, Homeless Programs, FEMA, McKinney, and private and corporate 
benefactors. We also are the conduit through which the USDA Surplus Food gets 
distributed to the 11 food pantries and 4 Dinner Bells throughout Carroll County 
in order to serve our residents. 

Carroll County Community Contact is known as a family friendly agency. Our 
staff has the trust of the entire county. We are able to successfully partner with 
individual families and assist them one-on-one to identify barriers blocking the 
way to self-sufficiency and the resources to overcome these barriers. We provid- 
ed information, referrals and assisted with advocacy for more than 11,000 
households in Carroll County last year. 

We have greatly appreciated the support, cooperation and partnership with 
your elected officials, staff, and residents, as well as other social service agen- 
cies, and our clients. 

Much appreciation, 

Marge M. Webster 

Carroll County Community Contact Director 
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HEALTH AND HUMAN SERVICE 
NON PROFIT ORGANIZATIONS 

Starting Point 
Services for Victims of Domestic & Sexual Violence 

Starting Point: Services for Victims of Domestic & Sexual Violence (formerly 
Carroll County Against Domestic & Sexual Violence) is a private non-profit 
organization providing services to victims of domestic violence and sexual 
assault in Carroll County since 1981. Our services include a 24-hour crisis line, 
court and hospital advocacy, emergency shelter, support groups, resources and 
referrals and community education programs. We work closely with law 
enforcement, the court system and area social services to insure that victims of 
these crimes receive the assistance they need. All of our services are provided 
at no charge. 

In 1999, Starting Point served 114 Conway residents. Conway residents were 
provided with 84 bednights of emergency shelter. The agency also provided 
court advocacy to 46 residents of Conway. In addition, Starting Point provided 
22 days of educational programs on healthy relationships to students at 
Kennett High School and Pinetree Elementary Schools. 

With only three staff members and a limited budget, the vast portion of our 
services were provided by approximately 40 trained volunteers. These volun- 
teers donate approximately 17,000 hours of service to our community each 
year. The money contributed by towns to our agency is used for educational 
programs and direct services to Starting Point clients. Money received through 
town funding and our own fundraising efforts enable Starting Point to qualify 
for State and Federal grants which make up 90% of our budget. Without the 
assistance of towns such as Conway, Starting Point would not qualify for the 
funds that keep us in operation. 
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Visiting Nurse & Hospice Care Services 
of Northern Carroll County 

Visiting Nurse and Hospice Care Services of Northern Carroll County, a non- 
profit, Medicare Certified and state home health licensed agency, provides 
comprehensive home health care and hospice services. Services include case 
management, skilled nursing, speech, occupational and physical therapies, IV 
therapy and other high tech services, home health aides, social worker, support 
groups, health screenings and flu shot clinics, hospice volunteers and bereave- 
ment services. Services are available 24 hours per day, seven days a week to 
individuals of all ages who meet medical need criteria. 

When a person’s required home care services are covered by private insur- 
ance, we are reimbursed for our services by those payers. Medicare and 
Medicaid are also reimbursed but do not cover the full cost of providing home 
care services. We also offer a sliding fee scale to those who are underinsured or 
uninsured. Town funding helps us to provide services to people who do not 
have any other payment source, are uninsured or underinsured, and helps us 
provide our high level of care to everyone we serve. 

The agency served a total of 489 clients during 1999. 57% or 282 clients were 
served in the Town of Conway of which 132 were underinsured or uninsured. 
Total 1999 home visits for the agency including the Hospice program = 8,988; in 
the Town of Conway - 5,209 visits; 57% of all clients and 58% of all home visits. 
The total cost for services provided to underinsured or uninsured Conway res- 
idents is $275,344; Conway town funding contributes $10,440 (4% of the cost) 
to these sliding fee and Medicare visits; the agency contributes $264,908 or 96% 
of the cost. On a per capita basis, Conway residents contribute $1.23 per year 
to have access to these essential services. (Office of State Planning 1998 
Population estimate for Town of Conway - 8,481). 

Conway town funding support is essential for Visiting Nurse and Hospice 
Care to continue to provide access to quality home care and hospice services 
for the frail, elderly and disabled as well as for all residents in the town. 
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Children Unlimited, Inc. 

Children Unlimited, Inc. is a private, nonprofit 501(c)3 corporation located 
in Conway, New Hampshire. The Family Centered Early Supports & Services 
Program (Early Intervention) provides services to families with children birth 
to three years old who are developmentally delayed or at risk of being develop- 
mentally delayed. Children who exhibit delays in reaching age-appropriate 
developmental milestones are eligible for these services. The guiding philoso- 
phy of Children Unlimited is to provide quality developmental, therapeutic and 
support services to each child and family in their home and/or a community 
setting where children of all abilities gather and play. Emphasis is placed on 
encouraging each family to develop their own strengths and resources, to iden- 
tify their concerns/needs, and to become better advocates for themselves and 
their child(ren). Fostering positive self-esteem in all family members, especially 
the child(ren) with special needs is a priority. 

The program is staffed by professionals and paraprofessionals, including 
occupational therapists, physical therapists, speech pathologists, early child- 
hood educators and parent support providers. Program services include: devel- 
opmental screening and/or evaluations, speech, physical, occupational therapy, 
home visits, parent aides, inclusive play groups, parent-infant/toddler support 
groups, “fussy baby” assessments and interagency collaboration. 

Vaughan Community Services 

For thirty-five years the people of the Vaughan Community Services have 
been listening and responding to the people in need in our community. While 
church-based, our services are open to all persons, especially those whose 
needs are not met by other programs or agencies. We work together with all 
human service agencies with our programs: 

The North Conway Day Care Center [a program listed separately in 
this report with its own director, staff and budget, under the Vaughan 
umbrella]. 

Food Pantry 
Clothing Depot 
Loan Closet for medical equipment needs 
Resource and Referral Screenings 
Support for persons affected by and infected with HIV/AIDS, and for 

persons dealing with cancer and bereavement 
Diabetes Support Group 

We are also involved with community programs: Community Shelter Action 
Committee, Gifts From the Heart, Visiting Nurse & Hospice Care Services, 
Sudden Death Response Team, Habitat for Humanity, KIT - the Area Food 
Pantries Coordinators, and the Carroll North Board of the ACS. 

Liz George-Hussey, Administrator 
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The North Conway Day Care Center 

The North Conway Day Care Center has been operating since 1972, the first 
state licensed group child care center in the area. 

The Center provides care for children ages 3-12 for working parents, averag- 
ing 75-100 children. Our program includes full time child care, a morning 
preschool, half day programs for kindergarten students, and before and after 
school programs. A full time program is available for school age children dur- 
ing the summer and school vacations. 

Well balanced nutritional morning and afternoon snacks and lunches are 
prepared according to U.S.D.A. standards and are serviced by a full time cook. 

The center has an agreement with the N.H. Department of Health & Human 
Services to provide child care assistance for those families who are eligible 
according to their family income. This enables the families to have affordable 
child care and stay in the workforce. All of our staff meet state licensing require- 
ments or are in the process of being certified. 

We continue to work with other community resources to help meet the needs 
of our families to avoid duplication of service 

Children’s Health Center 

For thirty-two years Children’s Health Center has been providing preventive 
health care for Conway children. These services include affordable immuniza- 
tions, physicals, developmental assessments, vision and hearing tests, nutri- 
tional counseling, short term family counseling and other important health 
care. The Center’s staff works closely with local physicians, school nurses and 
local health and social services to enable children to secure a healthy start in 
life. 

Currently, Children’s Health Center serves 401 Conway children, a 4% 
increase from last year’s 385 children. The Center requests financial support in 
order to continue to provide accessible and affordable health care for Conway 
children. These funds provide direct service to children whose families have lit- 
tle or no health insurance, or access to other health care. At Children’s Health 
Center, no child is refused care for financial reasons. 

National health statistics clearly indicate the benefits of early childhood pre- 
ventive care. Children who receive their immunizations, physicals, develop- 
mental assessments and other important health care are much more likely to 
be better students in school and have healthier and more productive lives as 
adults. Your support of Children’s Health Center assures that Conway families 
have access to important health care for their children. 
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Carroll County Mental Health Services 

Carroll County Mental Health Services is a private agency that provides pro- 
fessional mental health treatment to the residents of the eighteen towns and 
locations in our County. The outpatient and emergency services are funded by a 
combination of patient fees, insurance payments, grants, fund raising and town 
appropriations. 

CCMHS provides treatment to children, adults and seniors. Our clients par- 
ticipate in treatment for symptoms caused by conditions such as depression, 
anxiety disorders, post traumatic stress disorder, schizoaffective disorder, drug 
and alcohol abuse or suicidality. Individuals may attend one session to fifty ses- 
sions in the course of a year. They may consult with a psychiatrist, a substance 
abuse counselor, a family therapist or an individual therapist. 

Each person is assigned a fee based on family income. We bill their health insur- 
ance if they have a policy; more than half of the persons we serve have no health 
insurance. During the past year we served 509 Conway residents. When CCMHS 
was incorporated in 1965, our mission was to provide affordable, quality services 
in our local community. We continue to work very hard to meet this goal. 
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NORTH CONWAY COMMUNITY CENTER 
ANNUAL REPORT 1999 

Someone asked me awhile ago, “How old is the Center?” I told him that the 
Center was 50 years old, but has been serving the community since 1948. 

A vacant store was the first home of the Center. Funded by the Gibson Family 
throughout its early years, the Center has served thousands of local children, 
adults, Senior Citizens and tourists alike. 

As we move into the year 2000, the Center will continue to serve. New pro- 
grams are being added annually, but unfortunately, some programs are phased 
out because the children’s choices of today are somewhat different than they 
were in the past. 

The old standbys are still popular. Newer programs like Tin Mountain Nature 
Classes in the Fall and Spring, Dart League, Squeaky Sneakers, expansion of our 
Grammar School Soccer program to include grades 1 and 2, White Birch 
Quilters, a special Labor Day Concert, Martial Arts, British Soccer Camp and Art 
on the playground have been added to the mix of activities in recent years. 

New programs add new costs and because of the Charles Sprague Program 
Fund, the Center can continue to offer quality activities without adding addi- 
tional costs to you, the taxpayer. 

The Center will continue its fund raising efforts. Through these efforts the 
Board of-Directors raise over 50 % of its entire budget. 

As this is my last annual report for the Center, I offer my sincere thanks to you, 
the citizens, for your investment in the youth and adults of Conway. 

Sincerely, 

Kim Perkins 
Director, North Conway Community Center 
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PLANNING DIRECTOR’S REPORT 
I joined the Town of Conway staff on December 15th of 1999 so 1am not in 

a position (nor have any desire) to make comments on the goings on for the past 
year. Instead, this report will focus on what I found and where | hope to lead this 
office through 2000 and beyond. 

I arrived in Conway to find a broken planning machine. Confusion, contra- 
diction and conflict were commonplace in the Planning Board meetings and 
most other activities related to planning and zoning in the Town of Conway. 
These are all symptoms of a dysfunctional planning process. It was apparent 
that the frustration resulted from municipal ordinances, policies and proce- 
dures that have been decaying for many years. The result was a house divided. 
It is time to get the planning house back into order. 

My challenge and yours for 2000 is enormous and at first glance overwhelm- 
ing. So I prefer to look at it as several parallel and complementary themes. 

Healing: we must bridge the divides that have left key players at odds. 
They should be working in concert with each other. This 
includes town boards, staff, corporate and private citizens, 
neighbors and visitors. 

Evaluating: | we must identify the flaws and weaknesses in the system and 
develop strategies for improving the way it functions. 

Legitimizing: we must fix the flaws and remedy the inconsistencies between 
our enabling statutes (the RSAs), town ordinances (the rules) 
and how we administer the rules. 

Planning: we must establish a “master planning process” to guide the 
Town's growth management policy decisions and provide a vehi- 
cle that helps us stay on a positive road to a healthy community. 

In short, the Town of Conway needs HELP. My office will work diligently on all 
of these themes. On that you have my pledge. However, the key to success will 
be the combined effort of my office, town staff, town boards and you, the citi- 
zens of Conway. Your participation and positive contribution is the necessary 
element that will determine the success of this enterprise. I invite you to be a 
part of the solution; HELP the Town of Conway. 

Warmest Regards, 

Thomas B. Irving, Planning Director 

Town of Conway, New Hampshire 
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SUMMARY OF PROPOSED WARRANT 

ARTICLES OF PLANNING BOARD 

2000 Conway Town Warrant 

Meeting of March, 2000 

*The following descriptions are general and readers are advised to refer to 
the actual proposed amendment for the exact wording. Copies can be obtained 
at the Town Hall or contact Town Planner Tom Irving at 447-3855. 

ARTICLE 2: To see whether or not the Town will vote to adopt Amendment No. 
1 proposed by the Conway Planning Board to the Town Zoning Ordinance which 
amends Conway Zoning Ordinance Article 147-17.2 by adding a new subpara- 
graph D and Article 147-14.2 by adding a new subparagraph P which sets con- 
ditions for maximum height for church steeples, and building heights in the 
Special Highway Corridor District. 
Recommended by the Conway Planning Board. (5-0-0) 

ARTICLE 3: To see whether or not the Town will vote to adopt Amendment No. 
2 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which amends the Conway Zoning Ordinance Article 147-12.2 by adding a new 
subparagraph B permitting with special conditions sexually oriented business- 
es in the Industrial - 2 District. 
Recommended by the Conway Planning Board. (4-3-0) 

ARTICLE 4: To see whether or not the Town will vote to adopt Amendment No. 
3 as proposed by the Conway Planning Board to the Town Zoning Ordinance 
which amends Conway Zoning Ordinance Article 147-22 A (1) by changing the 
District lines for the Highway Commercial District in the Conway area to change 
the steep bank land along Route 16 now in the Highway Commercial District to 
the Residential/Agricultural District. 
Recommended by the Conway Planning Board. (7-0-0) 

ARTICLE 5: To see whether or not the Town will vote to adopt Amendment No. 
4 as proposed by the Conway Planning Board to the Town Zoning Ordinance which 
amends Conway Zoning Ordinance Article 147-14.2 by adding a new provision 
Article 147-14.2 C. (e) exempting the Memorial Hospital land from the applicabili- 
ty of the Special Highway Corridor District provisions under said Article. 
Recommended by the Conway Planning Board. (4-3-0) 

ARTICLE 6: To see whether or not the Town will vote to adopt Amendment No. 
5 as petitioned by Thomas R. Steele and others to the Town Zoning Ordinance 
which amends the boundaries of the Highway Commercial District at Article 
147-22. A (3) in the Conway area so as to expand the Commercial District 
boundary northerly along Route 16 on its westerly side extending the boundary 
thereof to the northerly sideline of the present property of Liberty Santa Maria 
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so as to include a portion of said Liberty Santa Maria property into the Highway 
Commercial District with the westerly sideline of said District to remain as 
extending 400 feet westerly of the centerline of Route 16 or to the 100-year flood 
plain, whichever is less. 
Recommended by the Conway Planning Board. (4-2-1) 

ARTICLE 7: To see whether or not the Town will vote to adopt Amendment No. 
6 as petitioned by Thomas R. Steele and others to the Town Zoning Ordinance 
which amends the boundaries of the Highway Commercial District at Article 
147-22 A. (2) by expanding the Highway Commercial District on the southerly 
and easterly side of Route 16 to follow the Conway Scenic Railroad tracks from 
the Albany/Conway Town line to a point where said Conway Scenic Railroad 
tracks first cross Route 16 thereby expanding the Highway Commercial District 
between the railroad and Route 16 from the southerly edge of West Main Street 
to the Albany/Conway town line. 
Recommended by the Conway Planning Board. (4-3-0) 

ARTICLE 8. To see whether or not the Town will vote to adopt Amendment No. 
7 as petitioned by James M. Burke and others to the Town Zoning Ordinance 
which amends the provisions of Cluster Development by adopting a new Article 
147-17.4 and deleting the current provisions under Article 147-17.1 D. 
Recommended by the Conway Planning Board. (4-3-0) 

ARTICLE 9. To see whether or not the Town will vote to adopt Amendment No. 
8 as petitioned by Ethel Morrill and others to the Town Zoning Ordinance which 
amends the boundaries of the Highway Commercial District at Article 147-22 sub- 
paragraph D under Article 147-22 thereby creating a new Highway Commercial 
District near and at the intersection of Routes 113 and Route 302 in Center 
Conway thereby removing the same from the Residential/Agricultural District. 

Not recommended by the Conway Planning Board. (2-3-2) 

ARTICLE 10. To see whether or not the Town will vote to adopt Amendment 
No. 9 as petitioned by James M. Burke and others to the Conway Town Zoning 
Ordinance which amends the Highway Commercial District in the North 
Conway area at Town Zoning Ordinance Article 147-22 C. (3) so as to expand the 
easterly sideline of the District back to the former Maine Central Railroad tracks 
from its existing width of 500 feet and amending Town Zoning Ordinance at 
Article 147-17 A. (2) for setbacks bordering the expanded Highway Commercial 
District to require a setback of 75 feet from any residential building constructed 
on an abutting lot. 

Not recommended by the Conway Planning Board. (1-5-1) 

ARTICLE 11: To see whether or not the Town will vote to adopt Amendment 
No. 10 as petitioned by Roderick Forsman and others to the Town Zoning 
Ordinance which amends Article 147-12 by adding new subsections (4) and (5) 
limiting commercial buildings to a footprint not greater than 5,000 square feet 
and provide certain provisions regarding parking areas. 

Not recommended by the Conway Planning Board. (0-6-0) 
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PLANNING BOARD 
ANNUAL REPORT 1999 

The last year of the millennium was a challenging year for the Conway 
Planning Board. The resignation of the Town Planner and the search for a suc- 
cessor left the Planning Board with a gap in staff support. Despite this difficulty, 
the volunteer planning board members with the assistance of the able town 
staff, including an interim town planner, were able to continue providing time- 
ly and high quality service. 

The Planning Board’s responsibility is to review the regulations to insure the 
Town's needs are being addressed, to take a proactive planning approach to pro- 
tect the tax base of the community and review the projects for regulation com- 
pliance. 

To this end, the Planning Board continued its program of clarifying regula- 
tions and bringing them into compliance with the RSA’s. The Planning Board in 
keeping with the Vision Statement of maintaining a rural New England commu- 
nity reviewed the height restrictions for church steeples. The Board also tries to 
identify and find resolutions to problems before they occur. The Planning Board 
researched and after public hearings decided to present to the voters a propos- 
al to regulate sexually oriented businesses. The nature of this ordinance makes 
it highly controversial. However, this ordinance is a proactive approach to pro- 
tect the tax base in the Town of Conway. 

The year 1999 saw the approval of diverse projects such as a major hotel, a 
Catholic Church, a warehouse, a self-storage facility and various size retail 
buildings. The Board was able to work with a local developer and property own- 
ers to restore a major residential subdivision that had been left in limbo. In total, 
the Planning Board acted on 15 Major Site Plans; 18 Minor Site Plans; and 18 
Subdivisions/Boundary Line Adjustments. 

The Planning Board welcomed the hiring of the new Town Planning Director. 

Catherine A. Woodall, Chairperson 
Sheila Duane, Vice Chair 
Arthur Bergmann, Secretary 
Robert deFeyter 
Stacy Sand 
John Waterman 
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CHIEF OF POLICE ANNUAL REPORT 1999 

In 1999 the Conway Police Department had some major changes to the build- 
ing and the outside town property as well. The biggest change was preparing for 
Y2K by rewiring so that most of the building is now on the generator. In the event 
of a power shut down, the station will remain self-sufficient. Another change for 
the building is an updated video recording system for the cellblock area. 

The changes outside the building have been the installation of video cameras 
to monitor the parking lots of both the Police Department and the Court for the 
safety of the public. 

The Department has a new computerized fuel management system that ser- 
vices the Police, Town and school vehicles that operate on gasoline. This new 
system allows the Town to track all gas usage by Town vehicles including mileage 
information. 

A local block grant for the updating of the radio system is still in progress, with 
the EC.C. granting us permission to proceed with a new frequency and repeater 
system to be operational soon. 

Traffic Controllers did a very commendable job again this year and delays 
were kept at a minimum while they were in place. The uniformed personnel, 
under the Commercial Duty detail account, handled traffic in Redstone on 
Route 302. While this account is a wash item, $12,000.00 was raised to pay 
Officers performing Commercial Duty. The actual expenditure for that account 
was $59,749.00, which is an over expenditure of $47,749.00. The payments made 
to the Town by the companies that request these Detail Officers appears as rev- 
enue, and balances out the over expenditure. Income from the Police 
Department to the Town totaled $101,763.00; this includes the Commercial 
Duty payment, which is put into the General Fund to help reduce taxes. 

As we approach this new year, we have several Officers who are of retirement 
age with the necessary number of years of service and have indicated that they 
will retire this year; those of us who remain wish them the best in their retire- 
ment. 

As always, we appreciate the continued support the community extends to 
the Conway Police Department and its members. 

Respectfully submitted, 

Robert J. Mullen, 

Chief of Police 
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Left to right, front row: 
Sgt. Carl Sonne, Sgt. Maurice Salmon, Chief M. Allan MacLean, Sgt. Minard 
Anthony, Sgt. David G. Bennett. 

Second row: 

Dispatcher Herbert Burroughs, S.O. Lester Day, S.O. Richard L. Roderick, S.O. 
Willy Smith, Patrolman Malcolm MacDonald, Dispatcher Robert Elliott. 

Third row: 

Patrolman Stanley Lukes, Patrolman James Coogan, S.O. Chandler Marble, 
Patrolman Gary Quint, Patrolman Roger Anthony, Dispatcher Christopher 
Canney. 

Fourth row: 

Dispatcher Arthur Callen, S.O. David H. E White, Patrolman John Mott, 
Patrolman Robert Kolbe, S.O. Alton Burnell, Patrolman Mark Wagstaff, 
Patrolman Robert J. Mullen. 
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CONWAY POLICE COMMISSION 
ANNUAL REPORT 1999 

The year of 1999 has been a busy year for the Conway Police Department. We, 
the Police Commissioners, feel honored and proud to be your elected represen- 
tatives. 

With the election of Commissioner David Doherty to fill the one-year term 
made available last year, the Commission remains extremely effective. Each of 
the three Commissioners compliment each other well in the decision making of 
the Police Department. 

During the year 1999, it has been more difficult maintaining an adequate staff 
of Traffic Controllers due to the available labor market. We were able to keep an 
adequate force at the intersections by offering overtime and constantly adding 
personnel when they were available. 

The total calls for service have been up this year. Some of this is due to the new 
computer system being able to track them more efficiently and accurately. 

For the last few years, the Police Department has been involved in a more 
proactive involvement with the Town. This has changed the whole attitude with- 
in the Town. There is a healthier atmosphere between the citizens and the Police 
Officers. With this atmosphere, there has not been the turnover of personnel 
that we have seen in the past. We have, however, received word from some of our 
senior Officers that they will be retiring during the year 2000. This will mean 
there will be openings within the Department and also promotions within the 
ranks. 

The D.A.R.E. program continues to be working well and the programs within 
the high school are carrying relationships further. 

There has been a plaque dedicated to the Town of Conway, honoring all of the 
past Chiefs of Police for the Town of Conway. The plaque is on display in the 
conference room of the Police Department. 

We thank you again for your support of the Conway Police Department. It is a 
proud feeling to know that the Conway Police Department is looked upon as a 
leading police department in the entire State of New Hampshire. 

The Conway Police Commission 
Robert E Porter, Chairman 
James L. Yeager, Jr. 
David D. Doherty 
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CONWAY POLICE DEPARTMENT 
1999 CALLS FOR SERVICE 

ACCIDENTS: 
30A M-V Accident - Property.............. 565 30CM-V Accident Fatal ................. 3 
30B M-V Accident - Personal Injury..110 30DM-VH&R Accident............. 72 
AIDS: 
PR VWEIIEEE PEISON) ..50...c0csccccsscsectsbeesss LEP PAS AIG Voces ssiecsgietneshaeis eens 1,468 
ALARMS: 
44A Alarm - Burglary/Panic/Etc. ....... 839 44BAlarm - Fire/Medical.......... 360 
CRIME AGAINST SOCIETY: 
15 Weapons Violations ...............ceeee BRC] GEPrOstitUtlONs:, ctv vcrenteeeareree te 0 
18 Drugs/Narcotics......... ce eeeeeeeees 164 ‘19 “Gamibling’s. 4 wtitinenantensts 0 
20 Neglect/Abuse Child Family......... 15 02 DD. WA. AC A a 110 
22 Liquor Law Violation................... 154) ei23 a Intoxication. .GaGh.keeess 19 
24 Disorderly Conduct ............. eee 42 25 Suicide Threatening.............. 26 
28 Juv. Problems/Truant/Poss. Cigs..62 29 RUMAWAY .........cccesceeseeesteeeens 24 
OE AEN NAOMAUIONS a cncivsss 55 42005 cdsienes oes 385 32 Obstructing Govt. Oper. ....... 19 
Be eLIUMAL TLCS PASS: cena. ciesss.deeysdeesyes 25» 34,,Breach, of Peace sonsiretaes tery 77 
35 Animal Complaints.................... 866 40 Detaining Library Books ........ 0 
42 Town Ordinance Violation........... 260 46 Dist.-Noise/Fight/Other.....480 
47 Domestic Disturbance ................ 11/7. 49 egal Cans pie acsctAcctes oon ] 
ER TROD oo ors ons enssaesis sennosnnnenewes De 5S EXDIOSIVeS |e ee eee 8 
MERNISIFINGICY <.0.2 505007 - 1s) otlosss.seosesesvacecd 20 eG 5etnecCKiess CONCUCE.. a. sarees FS) 
SUMUPUIROHIE ETSI ......0 tore. scecs essed ecssence 18 25A Suicide Attempt/Committed .8 
BaP ASTALETIC’C LICAINNS 22, ....5.0..pcecce00es 2 
CRIME AGAINST PROPERTY: 
0 A OE ee PP MOS: *BUTelaiy censcctaes ances 45 
OBVST ety Larceny iio. c lees ceeceees A939"07- “M-V Thelt;= 2i\aqummeerst tare 28 
ATU CMRLASNSS, Boeke ASL ssecsssncdlisetesesas 6 10 Forgery/Counterfeit.............. 17 
11 Fraud-Bad Check/Credit Card....170 12 Embezzlement................00.. y 
13. Stolen Property/Poss/Recvng.......36 14 Criminal Mischief............... 197 
4¥5, Accidental Shooting..........:c.2rcc-sees l 
CRIME AGAINST PERSONS: 
SI oon sss tien <oasos-lpepancecep saetns DROZ. Raed .n.,::cecm tanks sane 4 
ST ec coninnat¥et ts oranoeahicinersans AA BAU) Ah fin DEK OTLCNSES... 5. Mima ctassansuas 19 
36 Interfering with Freedom................ 8 37 Corrupt Practices - Bribery....7 
48 Criminal Threatening.................. 129 
SUSPICIOUS & INTELLIGENCE: 
27 Suspicious & Intelligence......... Foto | 2714 SUSPICIOUS VENICE teat ecrcte: Za 
SERVICES: 
38 Sexual Offender Registration......... 19 45! "Civile.i.s). Bitte. saeeemenrer cee. 60 
a mrmremeN LICMS es. S008 GRA A 291 
SS MPMCATIMITIISULALIVE. ...22:0000r00ssenassone 17,156 98 Project Good Morning...13,582 
99 General Information............... 15,148 101 Fire/Smoke/Fume............... 241 
102 Medical/Amb./Rescue................. 684 44T Alarm-Testing/Maint.......... 362 
IEEE ASG oon c cies caeetsasicasacsisaage [61% 525 Property - FOUNG esr 151 
99E 911 Abandoned/Hangup............. 383 M-V SUMIMOMNS.......c0ss0cssesee 556 

M-V Warninesiiisweneceeeaee 705 
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PUBLIC WORKS DIRECTOR 
ANNUAL REPORT 1999 

Who was it who said “the older we get, the faster time goes”? Well this is my 
eighth annual report so time is evidently marching on. This year’s events partic- 
ularly highlight this progression of time. I recall the first site plan that I reviewed 
when I first started working for the Town. The plans were for Wal Mart which was 
just constructed and opened this year. During this same stretch of time we have 
witnessed commercial growth such as the Holiday Inn, CVS, Rite-Aid, Shaw’s, 
Wendy’s, Applebee’s, KFC and Settlers’ Green, just to name a few. Back in 
January of 1992, the Town began placing trash in phase one of its newly con- 
structed landfill. In January of 2000 or 69,510 tons of waste later, the first load of 
trash went into phase two. I watched the annual amount of waste increase from 
92 to 95, then decrease from 95 to 98. This season brought us a ten percent 
increase in trash placed in the landfill. Like the economy, trash generation 
appears to be cyclic while the recycling percentage has slowly increased from 
18% in 92 to 29% in 99. Discussions of a highway by-pass for the valley have 
been ongoing for decades. Now at the end of the century, early phases of the 
project have begun. The intersections of Rt. 112/16 and Rt. 16/River Road have 
been upgraded, the Rt. 302 upgrade is underway and the first of three sections 
for the North South Local Road has been completed. The Rt. 302 project is 
scheduled for completion at the end of 2000 and the N/S Local Road by the end 
of 2002 which is the same year the Rt. 16 widening is to commence. As time has 
left its mark on these events, so too has its passage been reflected in the people 
around us. During my tenure | have worked with four planners, three building 
inspectors, two zoning officers and a town manager. This past year was espe- 
cially challenging as there was more turnover in personnel than any previous 
year. With the exception of the Town Manager, all other positions have been 
filled. The new staff is settling in and with a little luck, we will have a new Town 
Manager on board before long. 

The Highway Department had a very productive season starting with the 
Hobbs Street reconstruction. The crew moved from that project onto West Main 
Street where they completed the replacement and upgrade of the existing 
drainage. This was a two year effort in preparation for this year’s reconstruction 
of West Main Street. This will be a cooperative project with the Conway Precinct 
and will also include the repair of the sidewalks along that street. After several 
weeks of annual maintenance and preparation for the paving program the crew 
tackled the Hiram Philbrook Road. This was a half mile repair from the gravel 
foundation up to the new pavement including under drain and geotextiles. All 
of these road repair projects are part of the Infrastructure Capital reserve plan 
which is now entering its third year. 

The phase two landfill expansion was constructed in 1998. This year the 
capacity for storing leachate was expanded with the installation of two 25,000 
gallon tanks. Leachate is generated when rain water percolates through the 
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trash. It is contained by the landfill’s liner system and is collected in the storage 
tanks until it is transported to the sewerage treatment plant in North Conway. 
Prior to the North Conway plant, the leachate was hauled out of town at a cost 
of up to $140,000 per year. This year’s budget request for leachate is $35,000. 

The entire Solid Waste budget request is 3% greater than last year while the 
revenue from tipping fees is 14% greater. More specifically the budget request is 
$13,915 more while the income increased by $33,657. The income from solid 
waste this year accounts for 60% of the 2000 operating budget. The Highway 
request is 6.6% greater this year or $75,259. 2.8% of this or $32,400 is the 
increased paving cost in accordance with the infrastructure plan adopted three 
years ago. 

Thank you for the opportunity to present this report. So until next year, try not 
to let time pass you by. 

Respectfully submitted, 

Paul A. DegliAngeli, PE. 
Public Works Director 

CONWAY RECYCLING CENTER 
TOTAL RECYCLABLES 

4,000 
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3,000 
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TONS 
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500 

1992 1993 1994 1995 1996 1997 1998 1999 
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RECREATION DIRECTOR’S 
ANNUAL REPORT 1999 

The Conway Recreation Department is located at the Conway Community 
Building in Center Conway. The Conway Community Building includes a meet- 
ing room for special functions, children’s game room equipped with a pool 
table, ping pong table, various video games, library, computer lab and full gym- 
nasium for indoor sports activities. 

The Town of Conway also offers many other outdoor parks and recreation 
areas for community uses: Conway Lake Beach, First River Bridge, Smith- 
Eastman Recreation Area, Whitaker Woods, Whitaker Homesite Property, Davis 
Park, Schouler Park, Nasby King Field, Hussey Field and Conway Skating Rink. 
These sites provide recreational activities such as biking, hiking, swimming, 
skating, canoeing, cross country skiing, tennis, basketball, playgrounds and 
multi-purpose fields. 

The Recreation Department was very active with elementary, teen and adult 
programs in 1999. Elementary age programming serves children ages 5-12 in 
programs such as: T-Ball, girls’ softball, summer playground, flag football, field 
hockey, soccer, bowling, basketball, model building, fun & games, floor hockey 
and various trips and special events throughout the year. 

Adult programs consisted of monthly trips to various sites such as: Foxwoods 
Casino, Titanic Artifacts Exhibit, Casco Bay Cruise, Strawberry Banke, Victorian 
Mansion, Belknap Mill, The Boston Flower Show, Disney on Ice, The Mt. 
Washington Cruise, Portland Symphony Christmas Concert and Boston Trolley 
Tour. These trips and events proved to be most popular with the older adults and 
allowed our department to reach adults not normally seen by our department. 
A special thanks goes to Judy Durkee who with her hard work and dedication to 
the Conway Recreation Department served as the senior adult liaison to all the 
men and women who participated this past year. 

Teen programs have grown the most extensively over the past year increasing 
Teen Center hours for kids ages 12-15 from two days per week to four days per 
week and increasing our Teen Coordinator's position from part-time to full- 
time. All Teen programs are funded directly from grants acquired from NH 
Bureau of Substance Abuse Services, PROJECT SUCCEED and PlusTime of NH. 
These grants provide over $29,000 exclusively for teenagers to participate in 
activities at the teen center as well as programs such as educational trips, moun- 
tain biking, cookouts, dances, tournaments and homework support. We have 
been able to provide more options for teens to socialize and recreate in a safe, 
supervised setting. 

1999 was a very busy year for the Friends of Conway Rec. The Friends worked 
extremely hard on fundraising events such as Kennett High School 75th 
Anniversary, Carroll County Basketball Tournament & Golden Goose. All 
fundraising monies went directly into the financial support of the Conway 
Recreation Department along with the improvements and renovations to the 
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Teen Center. The Recreation Department is fortunate to have such a hard work- 
ing group of parents and citizens who care about the quality of recreation their 
children receive. 

All programs provided by the Conway Recreation Department have volunteer 
service involved. In 1999 we were fortunate to have over 100 volunteers coach 
our sports teams, chaperone trips & dances and supervise activities. Along with 
our many volunteers, the local businesses and civic groups once again provided 
in kind items and financial support to our department to ensure that we could 
provide better service to the people of Conway. I would like to thank the follow- 
ing for their generous support: Friends of Conway Rec. Inc., Theresa Kennett, 
Valley Vision Television, Abbott’s Premium Ice Cream, Conway Police 
Department, Center Conway Fire Department, Napa Auto Care Group, Shaw’s 
Supermarket, K Mart, McDonald’s, Pequawket Foundation, North Conway 
Community Center, Shop n’ Save Supermarket, Zeb’s Country Store, Fadden 
Chipping, Green Mtn. Rifle Barrels, Wal-Mart, Apex Plumbing, Eastern Slope 
Elks Lodge #2055, DARE, Kennett Corporation, North Country Wholesale, 
Kiwanis, Glass Graphics, Crest Auto World, Brennan’s House of Pizza, Fire 21, 
First Stop, Radio Shack, Horsefeathers, Alliant Food Service, Chuck Roast 
Equipment, Cafe Noche, Sears of North Conway, Play it Again Sports, Conway 
Daily Sun, Kennett Key Club, North Conway Rotary Club, Varsity Beverage, New 
England Embroidery, G.H. Bass, Fandangle’s, Cliffside Restaurant, Leavitt's 
Bakery, Conway School District, Carroll County Sheriff's Department, Pirates 
Cove, Saco Valley Sports Center, Computer Port, Porter Office Machines, Mt. 
Valley Mall Cinema, Toy Chest, Northeast Autobody and Town of Conway 
Highway & Public Works Department. 

] appreciate the opportunity to serve the people of Conway as your Recreation 
Director and hope you can participate or volunteer in one of our many pro- 
grams in the year 2000. 

Respectfully submitted, 

Johnny Eastman 
Recreation Director 

Kara Pollard, Teen Coordinator 



102 Town of Conway, NH 

CONWAY RECREATION DEPT. PROGRAM 
PARTICIPATION 1999 

TOWN # of Children/Adults Participated %ofTotal $ Responsibility 
Conway 1224 89.6% $114,628 
Albany 76 5.6% 7,164 
Eaton 66 4.8% 6,141 
Total 1366 100% $127,933 

The following is an individual breakdown of all programs 
and Town participation according to season. 

Winter Programs (Adult Dance, Basketball, All-Star Basketball, Adult 
Basketball, 1 & 2 grade Intro to Basketball) 

Total # of Participation 158 © Conway Albany Eaton 
144 fi fr 

Spring Programs (T-Ball, Girls’ Softball, Adult Dance, Fun & Games, Bowling, 
Fishing, Senior Trips, Adult Floor Hockey) 

Conway Albany Eaton 
Total # of Participation 240 AWG 12 1] 

Summer Programs (Summer Playground, Babe Ruth Baseball, 
Swim Program, Softball Camp) 

Conway Albany Eaton 
Total # of Participation 408 368 29 11 

Fall Programs (Soccer, Flag Football, Bowling, Halloween Party, 
Field Hockey, Senior Trips, Adult Dance, Turkey Trot, 
All-Star Soccer) 

Conway Albany Eaton 
Total # of Participation 567 495 35 ar 
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