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SELECTMEN’S REPORT 

1992 has seen many changes in the Town Hall of Conway. We saw Curt 
Lunt leaving to go to Lisbon Falls, Maine, being replaced by James 
Somerville, coming on board in June. ScottJohnstone left us to take a position 
in Vermont. Paul DegliAngeli was hired to fill the position of Public Works 
Director, with David Chase serving as the Highway Foreman, filling Bud 
French’s shoes. Nanci Allard stepped down and Jac Cuddy came forward to 
serve in her place. 

We also saw the landfill coming on line early in the year after few years 
of study and many hours of work, and we look forward to many years of 
service. The Environmental Protection Agency has been working at Kearsarge 
Metallurgical cleaning up the “superfund site,” and now is the time to begin 
working to get that area back as a busy work place. 

Town Meeting has shown a renewed interest in Town affairs, and many 
people have come forward to serve on a number of committees and should 
be thanked for their time and effort. Probably, the group that has given the 
most time over the last two years to serve the area has been the Highway 
Advisory Task Force, and deserves our gratitude. 

Finally, I would like to thank all the Town employees - it has not been an 
easy year for them. With all the public scrutiny and pressure focused on them, 
these people have continued to serve in the best interest of the Town with all 
the professional dignity of the quality employees that they are, and I, for one, 
am proud of them. 

The Board of Selectmen thanks you all, and it's been a pleasure to serve 
you. 

Respectfully submitted, 

Raymond E. Leavitt, Jr., Chairman 
Conway Board of Selectmen 
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CONWAY TOWN WARRANT 

STATE OF NEW HAMPSHIRE 

TO THE INHABITANTS OF THE TOWN OF CONWAY, County of 
Carroll, in the State of New Hampshire, qualified to vote in Town Affairs: 

You are hereby notified to meet at the Karl Seidenstuecker Auditorium at 
Kennett High School, Conway, New Hampshire, on Tuesday, the ninth day 
of March, 1993, at eight o’clock in the forenoon to act upon the following 
subjects hereinafter set forth. Voting on Articles 1 through 17 will be by 
official ballot, and the polls shall open for balloting at eight o’clock in the 
forenoon or as soon thereafter as the Moderator calls the meeting to order and 
declares a quorum present. The remaining articles of the Warrant shall be 
acted upon at eight thirty o’clock in the morning on Saturday, March 20, 
1993: 

ARTICLE 1. To choose all necessary officers. 

ARTICLE 2. To see whether or not the Town will vote to adopt 
Amendment No. 1 as proposed and recommended by the Planning Board for 
the Town Zoning Ordinance deleting Conway Code 147-19.G (3) to elimi- 
nate preferential treatment of certain businesses regarding the use of 
readerboard signs, thereby bringing this portion of the Code into compliance 
with the NH Supreme Court decision in the case of Mario’s v. Conway. 

ARTICLE 3. To see whether or not the Town will vote to adopt 
Amendment No. 2 as proposed and recommended by the Planning Board for 
the Town Zoning Ordinance amending provision of Conway Code 147-19.G 
(6) to permit larger sign bases and supports if constructed of brick, stone or 
wood. 

ARTICLE 4. To see whether or not the Town will vote to adopt 
Amendment No. 3 as proposed and recommended by the Planning Board for 
the Town Zoning Ordinance amending provision of Conway Code 147-19.B 
(1) by adding a new section (L) to permit directional signs required for 
compliance with the Americans with Disabilities Act. 

ARTICLE 5. To see whether or not the Town will vote to adopt 
Amendment No.4 as proposed and recommended by the Planning Board for 
the Town Zoning Ordinance amending provisions of Conway Code 147- 
19.B (1)(f) to permit one A-frame sign per lot in the Business Districts. 

ARTICLE 6. To see whether or not the Town will vote to adopt 
Amendment No. 5 as proposed and recommended by the Planning Board for 
the Town Zoning Ordinance amending provisions of Conway Code 147- 
19.E to permit pedestrian-oriented off-site commercial directional signs in 
the North Conway Village Commercial District. 

ARTICLE 7. To see whether or not the Town will vote to adopt 
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Amendment No. 6 as proposed and recommended by the Planning Board for 
the Town Zoning Ordinance amending provisions of Conway Code 147- 
19.D (1)(b) and 147-19.L to permit larger wall signs for businesses, to permit 
a second wall sign for businesses with multiple public entrances, and to 
permit extra wall sign size where the free standing sign conforms to all 
requirements. 

ARTICLE 8. To see whether or not the Town will vote to adopt 
Amendment No. 7 as proposed and recommended by the Planning Board for 
the Town Zoning Ordinance amending provisions of Conway Code 147- 
19.F (2) to permit subdivision signs to identify business tenants. 

ARTICLE 9. To see whether or not the Town will vote to adopt 
Amendment No. 8 as proposed and recommended by the Planning Board for 
the Town Zoning Ordinance amending provisions of Conway Code 147-6 to 
amend the definition of “residential unit” and to add a new definition for 
“transient accommodations.” 

ARTICLE 10. To see whether or not the Town will vote to adopt 
Amendment No. 9 as proposed and recommended by the Planning Board for 
the Town Zoning Ordinance amending provisions of Conway Code 147-6, 
147-12.B and 147-12.C to re-define “commercial amusement,” to clarify the 
restrictions on indoor commercial amusements, and to prohibit outdoor 
commercial amusements. 

ARTICLE 11. To see whether or not the Town will vote to adopt 
Amendment No. 10 as proposed and recommended by the Planning Board 
for the Town Zoning Ordinance deleting section of Conway Code 147- 
11.1(L) and amending Section 147-11.1(F) toeliminate septic controls which 
duplicate existing controls in the Septic Ordinance. 

ARTICLE 12. To see whether or not the Town will vote to adopt 
Amendment No. 11 as proposed and recommended by the Planning Board 
for the Town Zoning Ordinance amending provisions of Conway Code 147- 
6, 147-17, 147-21.C, and 147-22.C to reduce the front setbacks from 25 feet 
to five feet in Conway Village and North Conway Village Commercial 
Districts, to define setbacks, and to move the southern boundary of the North 
Conway Village Commercial District north to the thread of Artist Falls 
Brook. 

ARTICLE 13. To see whether or not the Town will vote to adopt 
Amendment No. 12 as proposed and recommended by the Planning Board 
for the Town Building Code amending provisions of Conway Code 88-3 to 
eliminate the requirement for a separate Zoning Permit in cases where a 
Planning Board approval is required. 

ARTICLE 14. To see whether or not the Town will vote to adopt 
Amendment No. 13 as proposed and recommended by the Planning Board 
for the Town Septic Code amending provision of Conway Code 122-3 to 
reduce the septic tank setback from water bodies to 75 feet. 
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ARTICLE 15. To see whether or not the Town will vote to adopt 
Amendment No. 14 as petitioned by Bayard W. Kennett and others for the 
Town Zoning Ordinance amending provisions of Conway Code 147-22.B(1) 
to increase the depth of the Highway Commercial Zone along the western 
side of Route 302 in Redstone from 400 feet to 1,200 feet from the center line 
of the highway. Not recommended by the Planning Board. 

ARTICLE 16. To see whether or not the Town will vote to adopt 
Amendment No. 15 as petitioned by Ethel T. Morrill and others for the Town 
Zoning Ordinance amending provisions of Conway Code 147-21.A to 
expand the Center Conway Village Commercial District by extending the 
district 700 feet weston the south side of Route 302, toadepth of 700 feet from 
the highway right-of-way. Recommended by the Planning Board. 

ARTICLE 17. To see if the Town will vote to adopt the provisions of RSA 
72-37 for the exemption for the blind from the assessed value of residential 
real estate for property tax purposes. This statute provides that every 
inhabitant who is legally blind shall be exempt each year, for property tax 
purposes, from the assessed value on a residence to the value of $25,000. 

ARTICLE 18. To see whether or not the Town will vote to repeal Article 
42 as approved at the Town Meeting held March, 1992. Agreeable to a 
petition signed by Richard Neville and others. Budget Committee voted 
unanimously to pass over. 

ARTICLE 19. To see if the Town will vote to authorize the Board of 
Selectmen to sell, by private sale, Town owned land located off of Greeley 
Road, Tax Map 3, Parcel 2, to Matthew Neville and Rosemary Bourquet for 
a dollar value to be determined by a Town selected certified appraiser, with 
the Selectmen to be authorized to make final terms of sale and execute release 
deed without title covenants in behalf of the Town. Buyer is to pay for the 
appraisal service in advance. 

ARTICLE 20. To see if the Town will vote to accept a bill of sale, without 
compensation, from the Center Conway Fire Precinct, for the old fire station, 
as is, located on Town of Conway property at Center Conway, designated as 
Tax Map 8, Parcel 17, as approved by the Precinct and recommended by the 
Board of Selectmen. 

ARTICLE 21. Tosee if the Town will vote to raise and appropriate the sum 
of Six Thousand Dollars ($6,000) to assist in the funding of legal and other 
costs (but not salaries) incurred by the CONWAY COALITION FOR 
RESPONSIBLE GOVERNMENT. Agreeable to a petition signed by Helen 
P. Heath and others. Not Recommended by the Budget Committee (0-9-1). 

ARTICLE 22. To see if the Town will vote to approve the cost items of 
a one year collective bargaining agreement for the calendar year 1993 
between the Town of Conway and AFSCME #93, Local #859, Department 
of Public Works, having a total proposed contract cost for 1993 of $437,866, 
and to see if the Town will authorize and appropriate a sum of $14,434 for 
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three item increases not contained within the 1993 Town Budget Article, but 
included in the total contract cost: Clothing - $5,100, Life Insurance - $34, and 
Merit Performance Increase - $9,300. For information and clarity of contract 
cost items, the following contract cost comparisons are provided: 

Item 1992 1993 

Health Insurance 98,863 47,947 
Dental Insurance 6,300 1,050 
Clothing 3,000 8,100 * 
Disability Insurance 4,560 4,560 
Life Insurance 682 ALO 
Wages 532,364 366,133 
Merit Performance 0 9,300 *** 

TOTAL IMPACT COMPARISON: 645,779 437,866 **** 

(The net reduction of contract cost is $207,913 or 32.2%) 

* $3,000 of clothing item is included in Town Budget, Article 29. 
** $682 of Life Insurance is included in Town Budget, Article 29. 

**%* $9 of Merit Performance is included in Town Budget, Art. 29. 
**** $111,710 of contract costs is for the Solid Waste Operations of 

which Town of Conway’s district share is 91%, which equals 
$101,656. 

NOTE: Contract costs are reflected in Town Budget Articles #4312 - 
Highway; #4324 - Solid Waste. 

Recommended by the Budget Committee (6-3-1). 

ARTICLE 23. To see if the Town will vote to authorize the Selectmen to 
enter into a five to seven year lease-purchase agreement for a combination 
bucket/backhoe piece of heavy equipment for the Highway Department, with 
the Town to raise and appropriate Nineteen Thousand Three Hundred Forty 
Dollars ($19,340) for the lease-purchase agreement in 1993. (A simple 
majority vote is required with subsequent annual appropriations). Recom- 
mended by the Budget Committee (9-0-1). 

ARTICLE 24. To see if the Town will vote to repeal NH Public & Private 
Laws of 1969, Ch. 570, abolishing the CONWAY POLICE COMMISSION 
and returning the administration of the Police Department to the Board of 
Selectmen, through the Town Manager, and direct our representatives to seek 
repeal of the Commission in the legislature. Agreeable to a petition signed by 
Helen P. Heath and others. Not recommended by the Budget Committee (2- 
6-2). 

ARTICLE 25. To see if the Town will vote to abolish the position of 
TOWN PLANNER, and establish a new position, ASSISTANT TO THE 
SELECTMEN FOR PLANNING AND ECONOMIC DEVELOPMENT. 
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Agreeable to a petition signed by Ralph W. Wiggin and others. Not recom- 
mended by the Budget Committee (0-6-4). 

ARTICLE 26. To see if the Town will vote to abolish the separate 
positions of BUILDING INSPECTOR and FIRE INSPECTOR/CHIEF and 
create a new position combining the duties of both to be called BUILDING 
CODE and FIRE INSPECTOR/CHIEF. Agreeable to a petition signed by 
Helen P. Heath and others. Recommended by the Budget Committee (5-3- 
Z)i 

ARTICLE 27. To see if the Town will vote to abolish the position of 
ASSESSOR and authorize the Board of Selectmen, through the Town 
Manager, to retain part time contractual assessing services, as needed. 
Agreeable to a petition signed by Helen P. Heath and others. Recommended 
by the Budget Committee (6-0-4). 

ARTICLE 28. To see if the Town will direct the Selectmen, Police 
Commissioners, and other labor bargaining agents, to limits of 50% of the 
cost of individual, and/or group premiums, forTOWN EMPLOYEE HEALTH 
CARE INSURANCE. This article requires any and all health care insurance 
recipients to match the Town’s contribution to premium cost. Specifically, 
the Town desires that health care costs, for employees, be funded 50% by the 
Town and 50% by the employee. No dental care costs are to be funded by the 
Town. Agreeable to a petition signed by Ralph Wiggin and others. Recom- 
mended by the Budget Committee (6-1-3). 

ARTICLE 29. To see what sums of money the Town will vote to raise and 
appropriate for the following purposes: 

GENERAL GOVERNMENT 
Executive 
Election, Registration & Vital Statistics 
Financial Administration 
Revaluation of Property 
Legal Expenses 
Employee Benefits 
Planning & Zoning 
Government Buildings 
Cemeteries 
Insurance 

PUBLIC SAFETY 
Police Department 
Ambulances 
Fire & Rescues 
Building Inspection 

HIGHWAYS 
Highway Expenses 
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SANITATION 
Solid Waste Disposal 

HEALTH 

WELFARE 

CULTURE & RECREATION 
Parks & Recreation 
Library 
Patriotic Purposes 

CONSERVATION 

DEBT SERVICE 
Principal of Long-Term Bonds and Notes 
Interest Expense - Long-Term Bonds and Notes 
Interest Expense - Tax Anticipation Notes 
New Highway Equipment 
Capital Reserve Funds 

See State Form MS-7, Budget of the Town of Conway, NH, attached 
hereto and incorporated under this article. 

ARTICLE 30. To see if the Town will vote to authorize the Board of 
Selectmen to acquire land, approximately 5 acres, required as a buffer zone 
to wetlands on the perimeter of the Town’s old landfill, with acquisition to 
be by negotiation or by eminent domain with funds to be expended from the 
Solid Waste appropriated operating budget. The land is required to satisfy 
requirements in the landfill closure plan with the State. 

ARTICLE 31. To see if the Town will vote to authorize the Board of 
Selectmen to accept as Town Roads, Heather Hill Road, Holly Ridge Road 
and Grandview Road, being approximately 10,900 (ten thousand nine 
hundred) feet, running westerly from West Side Road to Passaconaway 
Road, subject to a deed being received from the Hale Highlands Develop- 
ment Corp., the right of way being SO (fifty) feet in width, the road 
conforming to Town specifications, appropriate bounds being in place, 
required assessed valuation, and completion of shoulder work. Agreeable to 
a petition signed by Herbert E. Hall, Jr., and others. Notrecommended by the 
Board of Selectmen or the Planning Board. Budget Committee voted 
unanimously to pass over this article. 

ARTICLE 32. To see if the Town will vote to raise and appropriate the sum 
of Five Thousand Dollars ($5,000) to defray the operating expenses of the 
services and programs as carried out by the MT. WASHINGTON VALLEY 
CHAPTER OF THE AMERICAN RED CROSS. Agreeable to a petition 
signed by Jeff Ohman and others. Recommended by the Budget Committee 
(8-0-2). 
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ARTICLE 33. Toseeif the Town will vote to raise and appropriate the sum 
of Seventeen Thousand Six Hundred Fifty Five Dollars ($17,655) for the 
support of the CHILDREN AND YOUTH PROJECT OF MT. WASHING- 
TON VALLEY. Agreeable to a petition signed by Evelyn B. Dole and others. 
Recommended by the Budget Committee (8-2-1). 

ARTICLE 34. To see if the Town will vote to raise and appropriate the sum 
of Three Thousand Nine Hundred Seventy Dollars ($3,970) for the Early 
Intervention Program (birth to 3 years) of CHILDREN UNLIMITED, INC. 
Agreeable to a petition signed by Penny P. Merrill and others. Recommended 
by the Budget Committee (9-0-1). 

ARTICLE 335. Tosee if the Town will vote to raise and appropriate the sum 
of Two Thousand Forty Three Dollars ($2,043) in support of CARROLL 
COUNTY AGAINST DOMESTIC VIOLENCE AND RAPE’S SHELTER 
FOR BATTERED WOMEN AND CHILDREN. Agreeable to a petition 
signed by Lydia Miller and others. Recommended by the budget Committee 
(10-1-0). 

ARTICLE 36. Tosee if the Town will vote toraise and appropriate the sum 
of Seven Thousand Two Hundred Sixty Dollars ($7,260) to assist CARROLL 
COUNTY MENTAL HEALTH SERVICES. Agreeable to a petition signed 
by Mary-Anne Lane and others. Not Recommended by the Budget Commit- 
tee (1-10-0). 

ARTICLE 37. Toseeif the Town will vote toraise and appropriate the sum 
of One Thousand Dollars ($1,000) to be used for insurance fortheEASTMAN- 
LORD HOUSE MUSEUM. Agreeable to a petition signed by Suzanne C. 
Levesque and others. Recommended by the Budget Committee (7-3-0). 

ARTICLE 38. Tosee if the Town will vote to raise and appropriate the sum 
of Three Thousand Dollars ($3,000) for CONWAY VILLAGE CHAMBER 
OF COMMERCE to be utilized to operate and administer the Information 
Booth, as well as organize the Christmas Parade, the Conway Village 
Festival, and other activities which benefit the Conway Community. Agree- 
able to a petition signed by Steven P. Cote and others. Recommended by the 
Budget Committee (6-5-0). 

ARTICLE 39. To see if the Town will vote to raise and appropriate the sum 
of Three Thousand Dollars ($3 ,000) for the MT. WASHINGTON VALLEY 
CHAMBER OF COMMERCE, said funds to be dedicated to the Chamber’s 
Visitor Information Services. Agreeable to a petition signed by Ron Crane 
and others. Recommended by the Budget Committee (6-4-0). 

ARTICLE 40. Tosee if the Town will vote to raise and appropriate the sum 
of Seven Thousand Five Hundred Dollars ($7,500) for OPERATING 
EXPENSES for the EASTERN SLOPE REGIONAL AIRPORT. Agreeable 
to apetition signed by John Phillips and others. Recommended by the Budget 
Committee (5-3-2). 
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ARTICLE 41. To see if the Town will vote to authorize the Board of 
Selectmen to negotiate a long term cost sharing maintenance agreement with 
the Eastern Slope Regional Airport Authority. The negotiated agreement to 
come before the voters at the 1994 Annual Town Meeting for its approval or 
disapproval. 

ARTICLE 42. To see if the Town will vote to raise and appropriate the sum 
of Seven Thousand Four Hundred Fifty Four Dollars ($7,454) to assist the 
FAMILY HEALTH CENTRE. Agreeable to a petition signed by Claire 
Chimick and others. Not Recommended by the Budget Committee (1-10-0). 

ARTICLE 43. Toseeif the Town will vote toraise and appropriate the sum 
of Twenty Three Thousand Seven Hundred Nineteen Dollars ($23,719) for 
support of the GIBSON CENTER FOR SENIOR SERVICES. Agreeable to 
a petition signed by Lucile H. Colcord and others. Recommended by the 
Budget Committee (7-4-0). 

ARTICLE 44. To see if the Town will vote to raise and appropriate the sum 
of Seventy Seven Thousand Five Hundred Four Dollars ($77,504), said sum 
to be allocated to the NORTH CONWAY COMMUNITY CENTER Board 
of Directors. Agreeable to a petition signed by John E. Henley and others. 
Recommended by the Budget Committee (7-3-0). 

ARTICLE45S. To see if the Town will vote to raise and appropriate the sum 
of Three Thousand Dollars ($3,000) tothe NORTH CONWAY DAY CARE 
CENTER. Agreeable to a petition signed by Lynn G. Sketchley and others. 
Recommended by the Budget Committee (10-1-0). 

ARTICLE 46. Tosee if the Town will vote to raise and appropriate the sum 
of Sixty Eight Hundred Dollars ($6,800) for the support of the COMMU- 
NITY ACTION OUTREACH PROGRAM. (Recommended by the Budget 
Committee - 8-1-1). Also to see if the Town will vote to raise and appropriate 
the sum of Two Hundred Dollars ($200) for the support of the BIG 
BROTHERS/BIG SISTERS ORGANIZATION administered also by the 
Tri-County Community Action Program. Agreeable to a petition signed by 
Barbara S. Bryant and others. (Recommended by the Budget Committee - 9- 
1-0). 

ARTICLE 47. To see if the Town will vote to raise and appropriate the sum 
of Ten Thousand Four Hundred Forty Dollars ($10,440) for the VISITING 
NURSE SER VICES OF NORTHERN CARROLL COUNTY, INC. Agree- 
able to a petition signed by Robert B. Hamilton and others. Recommended 
by the Budget Committee (9-2-0). 

ARTICLE 48. To see if the Town will vote to raise and appropriate the sum 
of One Thousand Eight Hundred Sixty Three Dollars ($1,863) for the Family 
Support Program of the CENTER OF HOPE. Agreeable to a petition signed 
by Todd L. VanderSchaaff and others. Not Recommended by the Budget 
Committee (1-10-0). 



16 Town of Conway, N.H. 

ARTICLE 49. Tosee ifthe Town will vote to authorize the Conway Public 
Library Trustees to apply for, accept and expend, without further action by 
the Town of Conway, money from a state, federal or other governmental unit 
or from a private source, which becomes available during the fiscal year, in 
accordance with the provisions of NH RSA 202-A:4-c. 

ARTICLE S50. To see if the Town will vote to authorize the Selectmen to 
hire upon the credit of the Town such sums of money as may be needed, such 
sums not to exceed the combined town, school and county tax budgets, in 
anticipation of town, school and county purposes. 

ARTICLE 51. To see if the Town will vote to authorize the Selectmen, in 
behalf of the Town of Conway, NH to accept gifts and/or Federal or State aid 
in the name of the Town of Conway, NH applied for, and to receive and 
expend them in accordance with the purposes thereof. 

ARTICLE 52. To see if the Town will vote to authorize the Selectmen to 
withdraw Capital Reserve Funds established by the Town from time to time, 
and disburse the same in accordance with the purposes for which such funds 
were created respectively. 

ARTICLE 53. To see if the Town will vote to authorize the Selectmen to 
sell, at their discretion, at public auction, any real estate in the Town to which 
the Town has title by Collector’s Deed; except when it is being sold back to 
the former owner, or to a party who has succeeded to the title of the former 
owner, in which case private sale may be utilized; any such real estate to be 
sold and conveyed on or before the next annual Town Meeting. 

ARTICLE 54. To act upon any other business that may legally come 
before said meeting. 

Given under our hands and seal at Center Conway, New Hampshire, this 
19th day of February, 1993. 

RAYMONDE. LEAVITT, JR., Chairman 
CYNTHIA B. BRIGGS 
JOHN A. CUDDY 

A true copy Attest: 

JOHN D. STEVENS, Justice of the Peace 

We hereby certify that we posted a like copy of the within Warrant on 
February 22, 1993, at the post offices at Conway, North Conway and Center 
Conway, at the Town Hall at Center Conway, and at Karl Seidensteucker 
Auditorium at Kennett High School, the place of meeting, all public places 
within the said Town of Conway. 
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RAYMONDE. LEAVITT, JR., Chairman 
CYNTHIA B. BRIGGS 
JOHN A. CUDDY 

State of New Hampshire 
Carroll SS. 

Personally appeared Raymond E. Leavitt, Jr., Cynthia B. Briggs, and John 
A. Cuddy, Selectmen of the Town of Conway, New Hampshire, and made 
oath that the foregoing certificate by them is true, before me, 

JOHN D. STEVENS 
Justice of the Peace 
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TOWN MANAGER'S REPORT 

"By working together on common goals we can achieve 
mutual trust and accountability.” 

Jim Somerville, 1993 

On June 1, 1992, I became Conway's new Town Manager, facing many 
challenges resulting from time, the economy, complacency and frustration. 

Over the past seven months a change in management style and philosophy 
has taken hold, and with it, I would like to think that the trust of the people 
in how the Town is being operated has been reborn. 

Organization - Ongoing restructuring has generated a downsized work 
force. Team building has begun, which will result in a positive work 
environment made up of players cross trained to diversified job skills. 
Expected to do more, these loyal, competent, hard working Town employees 
have “held in there" during this roller coaster emotional year. They have 
demonstrated unselfish service in their career endeavors and are fully 
deserving of your support and respect. 

Finance - The first Annual Budget Narrative contained herein covers the 
Town's financial picture. The key is that spending is under control! Your tax 
dollars are being used wisely and accountably. 

Operations - No services have been cut, but through better managed 
utilization of manpower and expenditure controls, the services we are 
obligated to provide the citizens, are now being accomplished more effi- 
ciently, with less manpower and less tax dollars. 

As we move into 1993, I urge the citizens to be patient, support this year's 
budget, and let the new management put a winning team together. I will 
continue to strive toward greater degrees of accountability and a building of 
public trust. The Town, as a whole, must also work on team building and pull 
back together. Together, we have the ability and strength to be a leading 
community in the State of New Hampshire in accountable government, 
services provided and economic development, to name a few. 

I want to sincerely thank the Board of Selectmen for giving me the 
opportunity to be Conway's Town Manager. Their guidance and support has 
made my orientation and transition to Conway much easier. The positive 
level of open communication we share has also made those "tough decisions" 
a team effort and more bearable. 

To the public, thank you for your input and support. Let's work together 
to solve our problems, not make problems through factioned efforts. As a 
TEAM we can have mutual ACCOUNTABILITY. 

Respectfully submitted, 

James B. Somerville 
Town Manager 



Town of Conway, N.H. 19 

ANNUAL NARRATIVE FINANCIAL/BUDGET REPORT 

TOWN REPORT SUPPLEMENT 
SUBMITTED BY: JAMES B. SOMERVILLE, TOWN MANAGER 

JANUARY I, 1993 

OPENING COMMENTS: 

Iam pleased to present the first Annual Narrative Financial/Budget Report 
as a supplement to the Board of Selectmen’s/Town Manager’s requested 
budget for 1993. The purpose of this report is to provide the Town’s residents, 
taxpayers and voters with a vehicle to better understand the annual budget 
which they are being asked to vote on. The report takes several million dollars 
of complex numbers and puts them into logical words, it discusses financial 
management philosophy, shows how the operations, services and manpower 
relates to the budget, highlights increases and decreases, and provides an 
overview of the Town’s financial condition and posturing in today’s economy. 

An appendix to this report by the Budget Committee provides the people 
with a continuation of the process, different views of budget requirements, 
and an understanding of how and why the recommended dollars were arrived 
at. 

Although I have been Town Manager for only seven months, it was clear 
from the outset that the unstable economy and previous operational and 
management methodology required change. Not a change for change sake 
approach, but a justifiable movement toward spending restraints, account- 
ability of taxpayers’ dollars, greater manpower performance for the dollar, 
and an expectation that we all must participate in establishing financial 
credibility and accountability. Further, that with this need I carried a 
responsibility that decisions should be made that reflect the bestinterest of the 
Town; humanistically, operationally, and financially. 

I am confident that the Town of Conway will vote this year with a great 
deal of common sense, a better understanding of the operational budget and 
with compassion as we surface out of a long and difficult down economy that 
we have ALL been experiencing. 

GENERAL OVERVIEW: 

A. The financial profile I inherited consisted of a mid year 1992 deficit 
budget of $250,000 as a result of several actions and circumstances: 

1. Town Meeting action to cut $158,000 from the budget, with direction 
that in the 1993 budgeta50% reduction in health insurance and a 100% 
reduction in dental insurance appropriation costs be reflected. 

2. The increased needs in Welfare distribution in a down economy and 
not receiving an offsetting grant were not properly anticipated and 
projected. 

3. The slow coordination and approval by the Department of Environ- 
mental Protection to allow recirculation of leachate at the landfill 
caused a major budget overrun problem. 
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4. ForreasonsIcannotidentify specifically, other line items in the budget 
were Clearly tracking beyond the appropriation level. 

B. Through new purchasing policies, line item freezes, reevaluation of 
operational priorities, and manpower-reorganizational considerations the 
$250,000 deficit has not only been recovered over the seven month period, 
but one $100,000 project (Tasker Hill) is being paid off in lieu of borrowing 
and two previous year unpaid bills (Conway Village Fire District and 
Insurance Risk Pool) are being zeroed out. The 1992 year will still close out 
with a small surplus. 

BUDGET PHILOSOPHY: 

The budget philosophy for 1993 is very clear and direct. Earmarked by 
hard work and accountability, the goal is to carry forward the momentum of 
the 1992 progress, continue to evaluate each and every department, identify 
areas of excess, ways to consolidate and cross train/utilize manpower, find 
more effective ways to get the job done or to purchase services/supplies, 
continually ask questions such as: Can it wait? Do we need it? Can we do it 
for less cost? Can someone else do it? Where is it on a prioritized list? Is the 
service essential? etc. 

I fully anticipate and understand the New Englander’s resistance to 
change. However, to move forward and meet taxpayer concerns in our 
current economy, we must consider and evaluate change. We should also 
examine the ageless saying “If it is not broken, don’t fix it.” Perhaps the new 
ageless saying should be “If it is not efficient or needed, do something about 
it.” If your furnace at home isn’t broken, but is only operating at 50% fuel 
efficiency and you know a new furnace will operate at 95% fuel efficiency 
and you will recover your replacement costs in fuel savings in two years, 
shouldn’t you do something about it? 

The general public must also participate. To control budgets which in turn 
affect taxes, it is necessary for the people to give input on priorities and help 
identify necessary services. As government adjusts and responds to your 
demands, needs and requirements, you too must be willing to adjust in 
cooperation with our efforts. There is a fine line between an inconvenience 
and a cutback in service. During 1993, with the proposed budget, there will 
be degrees of inconvenience, but in no situation has the service been 
eliminated. You simply cannot have major cutbacks in operating budgets to 
preserve a tax rate without affecting the services provided. As the evaluation 
process continues into 1993, a more in-depth picture of the Town’s services 
will evolve. We should look at a zero based budget where one starts from the 
beginning, evaluates every municipal function and service, determine the 
necessity and level of the function/service, and then rebuild a budget/cost to 
provide the functions and levels of service. Time was not on my side for the 
1993 budget, but such an approach is planned in developing the 1994-95 
budgets. 

A basic philosophy for the 1993 budget was for the first time, to more 
directly involve employees who hold a budgetary-expenditure responsibil- 
ity. They were asked to provide detailed input and dialogue into the process. 
In 1993 they will be expected to toe the mark on their budgets. The 
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recommended amounts do not always fall in line with department requests. 
It is my responsibility at this stage to determine and recommend what is 
needed to operate the Town and the departments. My experience helps dictate 
what we can operate with and to identify what I would term excess or cushion 
money. This budget philosophy has generated a 1993 budget which is 
workable and is accountable. In years to come it will be improved upon and 
further fine tuned. The Selectmen’s final requested budget is a result of in- 
depth dialogue and workshops with me. The original draft budget recommen- 
dations were carefully scrutinized with changes made where they felt 
necessary. 

BUDGET ANALYSIS: 

Only significant changes from the 1992 budget are discussed. 
Executive: 
Salaries: 
A. The Board of Selectmen by Town Meeting vote will be expanding from 

three to five members. A recommended increase from $9,000 to $14,000 
reflects this change at the same rate of pay. Because the Board is being 
expanded is no reason to give them less pay for their services. The meetings 
will no doubt be longer and Board members continue to carry the same 
responsibilities and a willingness to serve unselfishly. 

B. The full-time Administrative Assistant's position is currently not filled 
and has been replaced with a part-time Welfare Officer. This action saves 
$12,700 in wages, plus the potential of approximately $6,000 in benefits. The 
position was deemed by me to be no longer necessary because of several 
reasons: My hands-on management style, the availability to absorb zoning 
duties in other positions, and a realization that many of the duties being 
performed by the position were low priority fill-in projects to retain the much 
needed welfare position at a full time status. 

C. A new line item has been added. “Non-union Discretionary Merit 
Account” - This is a 100% turn around from the past. Performance Evalua- 
tions have been developed to be a constructive tool which will establish 
individual goals and objectives. This, in turn, allows management to measure 
productivity and other important employee traits. On a varying scale of 
performance a non-union employee will have the opportunity to achieve a 
Merit Raise on his/her employment or promotion anniversary based on 
performance. This new system does away with Cost of Living (COLA) and 
Step Raises. The account is discretionary as it can only be awarded by the 
Town Manager and any Merit Raise in excess of 3% requires endorsement 
by the Board of Selectmen. It is requested that the new concept be tested for 
a three year period, with an annual statistical report provided to the Budget 
Committee each year. At least on labor union has agreed to the same concept. 
This is a major progressive change from traditional union beliefs. The 
Selectmen and I urge support for the Merit Performance Pay System. The 
program has been carefully developed to protect against discriminatory 
actions and abusive use. 

Expenses: 
A. Mileage - All mileage accounts have been consolidated from various 

departments to this one line item. During the summer, 1992, I eliminated 
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transportation stipends. Employees must now turn in weekly logs which 
reflect time, actual mileage, destination and purpose. They are now reim- 
bursed at $.27 a mile which is the approximate IRS standard ($.275). This 
decision and control measure based on three months of implementation 
figures will save $14,000. 

B. Dues - It is strongly recommended the Town retain its membership in 
the North Country Economic Council. They are the main conduit for EDA 
funds and other development and planning grant funds. I have been placed 
on the Board of Directors which will assist patching up past feelings and 
assuring activity support in the valley. The $5,000 is well spent and justified. 

C. Seminars and Professional Development - The increase is representa- 
tive of my belief thata downsized professional staff must have the supportand 
ability to develop their skills and interchange experiences with their profes- 
sional peers. The line item also realistically includes approximately 50% of 
professional costs, that I, as a Town Manager, require to properly maintain 
my professional skills and knowledge. 

D. Redemption Fees - Economic times cause this cost item to rise. 
However, the amount is a wash through revenue recovery fees. 

E. Professional Services - The dollars have been shifted to specific 
departments which utilize contract services such as engineering to the 
highway and landfill budgets. 

Office: 
A. Salary line item increase is a result of transferring separate secretarial 

line items in Planning Board and Board of Adjustment along with the part- 
time secretarial support functions to the Town Planner, Code Enforcement 
and Public Works - all of which are performed by the same person. The 
position is also expanded 10 hours a week to a full-time position to allow more 
routine administrative functions now being accomplished by the above- 
named professionals to be done by the secretary. This will increase productiv- 
ity - more time for the Planner to plan, the Public Works Director to be in the 
field, and Code Enforcement Officer to be inspecting and enforcing. 

B. Telephone - The budget is less due to implementation of phone station 
telephone logs which has cut use. 

C. Microfilming - a neglected function. The $3,000, along with the $2,000 
from 1992, will allow a major impact into the project. In the past money has 
been appropriated but not used. It takes a planned effort to initiate and I’ve 
set it into motion for 1993. Many files require, by law, permanent or long- 
term storage, and at times document retrieval is necessary. The program we 
will be using does both. In addition it alleviates the need to purchase more file 
cabinets and conserves on space. 

Election Registration - Vital Statistics: 
No significant changes. The budget decrease primarily reflects the antici- 

pation of fewer elections and Town Meetings in 1993. 

Financial Administration: 
Salaries - I am requesting a $1,500 salary adjustment for the Finance 

Director. This request is part of a three year program to adjust professional 
staff wages to a statistical average wage for the position in communities with 
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5-15,000 populations. The average wage is based on the N.H. Municipal 
annual salary/benefits study. The Town’s Finance Director salary of $26,726 
is grossly out of line with 1991 census study which shows an average salary 
of $34,428. This year’s request is only a portion of the $7,700 difference. Her 
skills, knowledge, attitude, years of devoted loyal service, and her reputation 
in the audit community of her outstanding quality of work makes this action 
fully warranted and justified. 

Revaluation of Property: 
The Assessing Department’s software is behind the times and the com- 

pany we are with has zeroed in on Municipal Finance with little interest in 
pursuing assessing software enhancement. A new program is being chosen 
which will remain compatible to the remainder of the Town’s software. It will 
take a good portion of 1993 to transfer the data and until we do the April tax 
billing we will be working with two systems. In 1994 itis planned to have two 
computer stations where the general public will be able to directly access 
property data and be able to print out the exact same assessment information 
retained by the Assessor. Initial costs are $16,000 in 1993 for new software 
and hardware. 1994 will require some additional costs. This is all part of a 
program begun in October to overhaul the department which will bring the 
assessing tools up to state-of-the-art, and to generate the data necessary to 
adjust property values by next October closer in line with market values and 
acceptable margins of error. 

Legal/Negotiations: 
There is a need to request an increase. Labor contract efforts as they relate 

to employer/management direction has and will continue to generate longer 
negotiation periods and labor/management disputes. In time a balanced 
ground will be achieved and negotiation and legal costs in this area will 
stabilize. 

Employee Benefits: 
This budget section does not include Library, Solid Waste or Police 

Department which have benefits included in their respective departments. 
The health insurance reflects numerous major changes after nine months 

of workout, dialogue, negotiations, employee meetings and riding the 
controversial road to reality. As of this date all personnel, except Police 
bargaining unit members, have their health insurance coverage modified to 
a degree which through different approaches meets the Town Meeting 
Body’s requests. A combination of a new Non Union Personnel Manual, a 
ratified AFSCME (DPW) contract, and a Temporary Side Agreement, 
Teamsters (Town Staff), are the vehicles used to document the results. 

A.Non Union - Changed from JY to Comp 300 with the employees paying 
30% of the lower premium. This results ina mathematical reduction of 45+% 
of the JY premium. However, when employees pay it causes some to reflect 
on their benefit options and to make changes if economically appropriate. 
The 1993 result is that the 1993 appropriation for non union personnel is 
decreased by 55% compared to No Change in coverage. 

B. AFSCME (DPW) - Retaining the JY plan but paying 50% of the 
premium. A small adjustment to carry benefit at 100% until April 1 as Town 
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Meeting must approve contract costs. However, with the recent reorganiza- 
tion (less manpower) the appropriation is still less than 50% of the appropria- 
tion if no change had been made. It is further anticipated, just as with the non 
union personnel, that some employees in this unit will also change their 
benefits on April 1 which will further affect the financial impact on the 
taxpayers. 

C. Teamsters (Town Staff) - Normal negotiations for a First Contract are 
ongoing, but a Temporary Side Agreement was reached prior to January 1 
which changes the members’ plan from JY to Comp 300 with 30% contribu- 
tion. It is important to highlight TEMPORARY as when the final contract is 
negotiated the health insurance package may be different. The change went 
into effect on January 1 subject to both parties signing an agreement. 

Dental coverage has been dropped by A, above, on January 1, 1993, B, 
above, on April 1, 1993, and is not affected by the temporary agreement for 
C, above. 

We have a unique POSITIVE opportunity before us. Some taxpayers feel 
employees should pay 50% of the premium regardless of the plan while 
Management feels that a formula based contribution with higher deductibles 
which achieves a 50% appropriation of cost is more economical for both 
taxpayer and employee. We now have both views on the table with Group A 
and Group B at this point. I urge the voters to support and approve both 
concepts. Itis not a matter of who is right and who is wrong, as each approach 
will serve the purpose and the goal. In a few years we will now be able to 
compare and measure statistically the merits of the two programs. Your 
patience is needed to allow change to work. 

Planning and Zoning/Board of Adjustment: 

A. The budgets of these two functions have been combined. 
B. Secretary budget as previously stated has been placed in the OFFICE 

budget. 
C. Legal costs are being carried in the LEGAL budget. 
D. Dues/Reference Books and Seminars/Professional Development are 

being carried in EXPENSES budget. Individuals affected by this will be 
given an accounting of their dollar budget allocation. 

E. Interns and Mapping - A crucial need area is the continued professional 
development of the town’s transportation needs and mapping requirements. 
Interns shall be used for such things as traffic studies and data collection. 
Mapping will no doubt be a growing budget need as we strive for sophisti- 
cation in the computer CAD area with laser printing and mapping capabili- 
ties. 

Government Buildings: 
A. Town Hall Cleaning - We currently use a contracted cleaning service 

which, for very limited service and control, costs $15 per hour. The library, 
however, has a part-time employee at $7 an hour. Combining all anticipated 
hours generates a 40-hour per week position to service the Library, Police 
Station, Town Hall, Highway Garage, and the Conway Community Build- 
ing. In addition, the service provided would be more controlled, detailed and 
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flexible to need. Even with benefits and purchase of cleaning supplies and 
equipment, a savings of $7,000 or more will be realized between the various 
facilities/departments. 

B. Garage Heat - Increase is based on 1992 actual usage. Reviewing 
previous years’ data indicates the item was under appropriated in 1992. 

C. Garage Repairs - Decrease to allow for general maintenance. No major 
repairs are anticipated that wouldn’t fall under Capital Improvement. 

D. Police Station - Police budget will be picking up more costs in 1993. 
They should assume the responsibility to maintain their own building within 
their operations. 

Insurance: 
Prior year insurance obligation paid off in 1992. Continued efforts to do 

comparative pricing and maximizing the N.H. Municipal Insurance Trust 
purchasing power has generated further savings and cost controls. 

Public Safety: 
Police: It is necessary to preface my remarks and budget analysis of the 

Police Department budget request. This is the first time, as a Town Manager 
and as an elected official, that I have not had the Police Department under my 
operational jurisdiction. It is also, I believe, the first ime the Town Manager, 
and possibly the Selectmen, have actively and aggressively looked at the 
Police budget in such detail since the Police Commission was legislated. 
Early in the process backup data was very limited. I feel that their overall 
budget does not recognize the economic times, nor does it reflect a fair share 
of the burden to control costs. I feel that there is room for further downsizing 
and reorganization. Many changes are in process and I do recognize the 
concern and ongoing efforts to resolve department issues. At this stage I 
recommend patience and a year to respond. The responsibility, however, 
should fall on the Commissioners to justify their requests. 

A. Regular Officer Overtime - Department’s requested OT for training is 
recommended to be done on a quarterly frequency rather than monthly. 
Additional training requirements can be done on duty, smaller groups and/or 
one on one. Current contract language does not require O.T. for training. 

B. Traffic control - I do not support full- time regular police officers on OT 
performing the traffic control duty. In fact, a smaller force and expanded 
reserve force to work at seasonal peaks should be seriously looked at and 
evaluated. 

C. Dispatch OT - Same as B, above. 
D. Secretarial - Concur with one position elimination and a $19,000 

budget savings. 
E. Regular Officers’ Holidays - Additional cut is a reflection of existing 

contract language. 
F, Incentive Pay - Recommendation based on staffing level and historical 

payout history, and current contract language. 
G. Health Insurance - Donot concur with Police Departmentapproach. All 

other Town employees have cooperated with Town’s request. During 1992 
other department cuts subsidized their budget. Totally unfair to expect the 
same in 1993. 

H. Retirement - Lower actuarial charges and less manpower. 
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I. Workers’ Comp Insurance - Lower rates and less manpower. 
J. Training - Substantial support documentation and information needed. 

Concur that increased training is necessary, but it has to be reasonable, 
necessary and justified. Onecannot expect to make up for the lack of adequate 
training in the past all at one time. 

K. Cleaning - Discussed under GOVERNMENT BUILDINGS. 
L. Building Maintenance - Increased to allow for more direct maintenance 

responsibilities by police department. 
M. Telephone - decrease is adjustment to be closer to historical payout. 
N. Vehicles - The recommended appropriation is for the 2nd of three 

annual payments on the purchase of three vehicles. 
O. Vehicle Maintenance - With three new cruisers and fleet downsizing 

from 9 to 8, the vehicle maintenance costs should go down. Town Garage 
experimenting doing oil changes, tune ups. 

P. Gasoline - Current prices and historical payout data allow for a lower 
cost projection. 

Q. Vehicle Equipment - The three new vehicles should lessen the need for 
equipment replacement. 

R. Professional Services - Legal and Negotiations are tied up in Fact 
Finder which will be a slow process. There was considerable activity in 1992 
and the expended amount was less than $5,000. 

S. Computer Software/Hardware - Support need to update department 
system. 

Ambulance: Conway Village level funded. 
North Conway Ambulance per contract. 

Fire: 
A. Fire and Rescues - level funded by agreement. 
B. Fire Inspector - Expansion of duties and responsibilities. 
C. Mileage - Discussed previously under EXPENSES. 
D. Training - Special Townwide training programs 

Building Inspector: Due to injury, duties now being done by others. When 
activity picks up will be contracting out services. Possibility exists that 
position could be a casualty of reorganization. 

Highways: 
A. Highway Labor - Three positions were eliminated during 1992. 
B. The many line items that show a change are a result of several 

conditions: 
1, The recommended dollars are a more accurate projection of actual 

anticipated costs based on historical payout. 
2. The Highway Block Grant was always a separate appropriation used as 

a buffer against unplanned highway operations or to offset overruns. This 
approach has not been to the liking of the auditors, nor is it financially and 
operationally prudent. We simply have to plan, project better, and be realistic. 
Therefore, the grant is incorporated into the highway line item budget for 
1993. 

3. With anew Public Works Director, plus the identified need to take a 2- 
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3 year break from major projects and to revert the operations and manpower 
into infrastructure maintenance, there is a priority shifting in the budget. I 
would further, at this time, discourage approval action on any highway 
project that may come forward via warrant article petition unless the funding 
stipulated in the article is further conditioned to being adequate for private 
contract bidding. 

Solid Waste Disposal: 
A. Wages - By January 1, 1993, the Transfer Station and Landfill 

operational staffing level will have been adjusted from eight full-time 
employees to five full-time and two part-time. A new schedule is being 
developed which provides for public use of the facility 6 days a week - year 
round, and a half day on Monday from May 1 through Labor Day for 
commercial users. The result is a substantial decrease in wages without any 
significant impact on the service. 

B. As in the Highway budget, most of the line item changes are adjust- 
ments to historical payout data. 

C. One potential problem area remains with disposal of excessive leachate 
when we have the spring thaw and runoff. What is recommended is a budget 
figure reliant on a negotiated agreement with Conway Village precinct. 
Should that not be in place or some other suitable arrangement not be made, 
the figure will have to be adjusted at Town Meeting to the $40-50,000 range. 

Welfare: 
Assuming a continued slow economic recovery it is necessary to raise 

money accordingly. There was an under appropriation for 1992. A grant, not 
received in 1992, can no longer be relied upon. 

Culture and Recreation: 
A. A new subdepartment has been established for Parks and Grounds 

Maintenance which will be the supervisory responsibility of the DPW 
Director as he controls the manpower resources for the function. Prior to 
spring, private contracting will be looked at through a proposal process to 
determine the level of service and cost available through contract services. It 
will also be an opportunity to try a unique idea to have the DPW bid for the 
service against the private contractors. The budget, as presented, transfers 
related costs from the Recreation budget to Parks Maintenance. 

B. Mileage - Discussed previously under EXPENSES. 
C. Bancroft Property - A land use lease agreement as a result of last year’s 

Town Meeting action. 

Library: 
A. Wages - I donotconcur with their request fora 10% raise for the Library 

staff and custodian, nor that last year Town Meeting committed such an 
action. I am also not comfortable with the three positions at the Library being 
considered to be full time when they are 33, 30, and 30 hour a week positions 
with full benefits. I recognize certain degrees of past practice and 
grandfathering. However, I do feel a transitional move should take place by 
increasing wages and hours together for the three positions while at the same 
time partially offsetting the cost with a cutback in hours of other part-time 
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staff since the three would be working an additional 27 hours a week. Whether 
they work 30 hours or 40 hours, the health benefit costs do not change. 

B. History Room Supplement - I am recommending that the operational 
coverage of the History Room be solely funded and supported by the 
appropriate Trust Fund if possible. The operations/hours should be adjusted 
to the anticipated investment income of the Trust. For 1993 acompromise of 
supplemental need is recommended. 

C. Literacy Center - I recommend increased funding to support the 
program transition from the grant. 

Conservation: 
My recommendation is that appropriations should support such things as 

association dues, periodicals, seminars, administrative support and supplies, 
but special activities, projects and donations should be paid for from the 
investment income of their various savings and trust accounts. 

Debt Service: 
A. Principal - The principal on the Landfill Bond increased from $100,000 

to $110,000. The Tasker Hill project which was to generate a new first year 
principal obligation of $33,000 against the $100,000 project has been entirely 
paid off in 1992. 

B. Interest - The interest on the existing obligations goes down. 

Capital Equipment: 
The 1992 budget called for no Capital Equipment purchases. Although 

there is a need for $143,000 of equipment at this time, I am recommending 
a new pull broom for $8,000 and a Special Warrant Article for up to a7 year 
lease purchase financing of a backhoe/bucket up to $85,000. The reason not 
to go beyond this is there is a greater need to first see where we are and to 
develop a ten year equipment replacement spreadsheet which identifies 
equipment life expectancy, and replacement costs, identifies unfulfilled 
equipment needs and allows budget planning. Properly done through a 
combination of outright purchasing and equipment financing, a level funding 
of equipment needs can be accomplished. 

Capital Reserve Funds: 
Town Meeting Warrant Articles have established three funds: 
A. Old Landfill Closure - There is adequate money in the fund to 

accomplish what needs to be done in 1993. The next major financial issue on 
the Old Landfill will be bonding for the actual closure which will probably 
take place in 1995. We will no doubt need acommitment for bonding in 1994, 

B. Future Closure of the New Landfill - We are required to build a fund 
for this purpose. No set amount is specified. I recommend level funding. 

C. Expansion of New Landfill. There is no requirement to have such a 
fund. However, it is strongly advised to do so. I recommend level funding. 

REVENUES: 
The Town’s revenue source dollar flow stabilized during 1992 anda slow 

economic recovery is anticipated over the next few years. For financial 
security it is imperative that revenue projections be conservative. 
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Historically, economic up/down trends go on ten year cycles. As we move 
into a growth period accountable spending and conservative revenue projec- 
tions will allow for a building of the uncommitted funds. The Department of 
Revenue has changed its philosophy and now, at the Town’s discretion, 
recommends an amount equal to 5-10% of budget (to include School). Such 
an account provides a fund source for emergencies and to help control taxes 
when an economy cycles into the down years. Proper planning should see the 
account develop to the 5-7% level within 5-7 years. This concept further 
assures a good bond rating when borrowing is necessary. 

CLOSING COMMENTS: 

You have before you the Selectmen’s/Town Manager’s requested budget 
for 1993. As more background data and information evolves in the budget 
process and different views and opinions, as well as justification of need, 
comes to the surface, both the Board of Selectmen and the Budget Commit- 
tee, within their responsibilities, will make appropriate adjustments and final 
recommendation to the Town Meeting body. To a large extent, the recom- 
mendations are an overview of the Town’s financial position and how it can 
best posture itself in the future. 

From a dollar viewpoint, you have an operational budget which is now 
rolled back to approximately a 1988 funding level. The Town has no apparent 
dollar flow problems, and as the economy recovers we should find ourselves 
well positioned to cautiously and constructively share in the growth, and to 
do our own recovery in areas where the down economy has forced levels of 
government neglect. 

It is my hope that other governmental entities which affect what we pay 
in taxes will be in a position to reflect the same concern and response in their 
1993 budgets. 

I trust that this first narrative budget report provides a source of informa- 
tion to give better understanding of the Town’s operating budget, and that it 
will allow improved communication and dialogue in the budget process. I 
welcome constructive criticism so that I may better serve and improve on the 
report so it is tailored to your needs. 

Statistical and graphic overview sheets are attached for informational 
purposes. 

Respectfully submitted, 

James. B. Somerville 

Town Manager 

January 1, 1993 
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1993 SPECIAL ARTICLES 

Article Not 
No. Recommended Recommended 

21. Conway Coalition (Legal/Costs) 6,000 
22. AFSCME Contract Ratification 14,434 
23. Highway Equipment (Bucket/Backhoe) 19,340 
32. American Red Cross 5,000 
33. Children & Youth Project 17,655 
34. Children Unlimited 3,970 
35. Carroll Cty. Against Domestic 2,043 

Violence & Rape 
36. Carroll County Mental Health 7,260 
37. Eastman-Lord House (Historical Society) 1,000 
38. Conway Village Chamber of Commerce 3,000 
39. _MWV Chamber of Commerce 3,000 
40. Eastern Slope Airport Authority 7,500 
42. Family Health Center 7,454 
43. Gibson Center for Senior Services 23,719 
44. North Conway Community Center 77,504 
45. North Conway Day Care Center 3,000 
46. Tri-County Community Action/ 6,800 

Big Brother/Big Sister Program 200 
47. Visiting Nurse Services 10,440 
48. Center of Hope/Family Support Program 1,863 

198,605 22,577 
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TOWN OF CONWAY 
BUDGET 1993 

1992 1992 
Approp Expended 

GENERAL GOVERNMENT 

EXECUTIVE 

SALARIES 
Selectmen 9,000 8,885 
Town Clerk's Salary 9,000 9,000 
Town Clerk's Fees 25,000 25,450 
Deputy Clerk Fees 4,500 4,696 
Chairman Budget Com. -()- 
Trustee Trust Funds 100 100 
Police Commissioners 1,600 1,600 
Town Manager 43,663 41,027 
Admin. Assistant 23,100 21,545 
Public Works Director 36,750 30,869 
Fees Tax Liens 11,000 10,586 
Welfare Officer -0- -0- 
Disc. Non-Union Merit Acct. -0- -0- 
SUBTOTAL 163,713 153,758 

EXPENSES 
Mileage 8,500 6,883 
Meals 500 B15 
Dues 5,000 4,931 
Reference Books 1,000 1,332 
Dog Licenses 200 120 
Seminar & Prof. Development 2,500 1,748 
Tax Redemption Fees 1,800 2,974 
Costs of Tax Liens 7,000 6,897 
Codification of Ordinances 2,000 -0- 
Prof/Contract Services 4,000 2,336 
SUBTOTAL 32,500 27,536 

OFFICE 
Salaries 63,000 66,116 
Supplies 5,500 4,338 
Telephone 10,000 8,617 
Postage 9,500 10,004 
Adv. & Newspaper Notices 1,500 2,597 
Town Reports 6,000 5,019 
Equipment 4,500 3,691 
Equipment Repairs 7,500 7,945 
Book Binding 1,000 -()- 

35 

Selectmen's 

Budget 
Budget 

Committee 
Request Recommend 

14,664 
170,014 

10,000 
0- 

9,538 
1,000 
200 

5,000 
2,800 
7,000 
500 

1 
36,039 

77,000 
5,100 
7,900 

10,000 
1,000 
5,500 
4,100 
8,000 
1,000 

170,014 

10,000 
eO: 

9,388 
1,000 
200 

5,000 
2,800 
7,000 
500 

1 
35,889 
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Programming 2,000 
Microfilming 2,000 
SUBTOTAL 112,500 

4130 EXECUTIVE TOTAL 308,713 

ELECTION REGISTRATION 
AND VITAL STATISTICS 

Moderator 200 
Asst. Moderator 200 
Ballot Clerks 750 
Supervisors of Checklist 1,500 
Supplies, Postage, Ballots 1,000 
Meals for Clerks 350 
Advertising 500 
Program Ballots 1,400 
SUBTOTAL 5,900 

Vital Statistics 550 

4140 ELECTION, REGISTRATION 
AND VITAL STATISTICS 6,450 

FINANCIAL ADMINISTRATION 
Treasurer 2,400 
Audit 8,100 
Budget Committee 1,500 
Salaries 72,000 
Prof. Contract Services 

4150 FINANCIAL 
ADMINISTRATION TOTAL 84,000 

REVALUATION OF PROPERTY 
Assessor 33,379 
Mapping 1,500 
Tax Billing & Assessing 3,000 
Appraisal Software/Hardware 
Prof. Contract Services 

4152 REVALUATION OF 
PROPERTY 37,879 

LEGAL/NEGOTIATIONS 
Legal Expenses 42,500 
Negotiation Expenses 2,500 

4153 LEGAL EXPENSES 45,000 

1,575 
2,000 enc 

111,902 

293,196 

1,404 
72,692 

84,881 

33,379 
1375 
2,289 

te 

37,043 

36,618 
5,243 

41,861 

3,500 
3,000 

126,100 

332,153 

53,180 

45,000 
10,000 

55,000 

53,180 

45,000 
10,000 

55,000 
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EMPLOYEE BENEFITS 
Health Insurance 
Life/Disability 
Dental Insurance 
Workers Compensation 
Unemployment Insurance 
Social Security 
Retirement 

4155 EMPLOYEE BENEFITS 

PLANNING AND ZONING 
PLANNING BOARD 
Recording 
Legal Advertising 
Secretary 
Postage 
Printing & Supplies 
Legal 
Dues, Ref. Books, Misc. 
Town Planner 
Mileage 
Master Plan 
Interns 

Mapping 
SUBTOTAL 

BOARD OF ADJUSTMENT 

4191 PLANNING AND ZONING 

GOVERNMENT BUILDINGS 
TOWN HALL 
Cleaning 
Supplies 
Equipment 
Electric 
Heat 
Repairs 
SUBTOTAL 

Repairs & Maintenance 
Supplies 
SUBTOTAL 

SIGNS AND PARTS BUILDING 
Electric 

62,000 
7,000 

72,000 
3,800 

76,000 
27,500 

248,300 

3,500 

127,435 
3915 
5,633 

66,279 
3,238 

68,544 
PHA 

299,161 

3,728 

37 
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Heat 

SUBTOTAL 

RECREATION BUILDING 
Electric 
Heat 
Maintenance and Supplies 
SUBTOTAL 

Salt Shed 

Police Station 

4194 GOVERNMENT BUILDINGS 
TOTAL 

4195 CEMETERIES 

INSURANCE 
Multi Peril Insurance 
Auto Fleet Insurance 
Town Officers’ Bonds 
Town Officers’ Liability 
Prior Year Ins. Balance 

4196 INSURANCE TOTAL 

PUBLIC SAFETY 

POLICE 
LABOR 
Regular Officers 
Reg. Officers Overtime 
Special Officers 
Traffic Control 
Dispatchers 
Dispatchers Overtime 
Secretarial 
Animal Control 
Holiday Pay 
Commercial Duty 
Incentive Pay 
Crossing Guard 
Secretarial Overtime 
Merit Account 
SUBTOTAL 

BENEFITS 
Prof. Liability Insurance 
Medical Insurance 

500 
600 

3,000 
6,000 
10,000 
19,000 

400 

2,500 

51,450 

1,000 

788,425 

31,500 
72,087 
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113 
253 

2,151 
5,591 
6,719 
14,461 

503 

1,621 

45,978 

267 

31,120 
140,307 

] 
741,732 

33,120 
76,281 

33,120 
76,281 



Life & Disability Insurance 
Retirement 
Social Security 
Workers Comp. Insurance 
Unemployment Insurance 
Dues & Meetings 
Training 
SUBTOTAL 

OPERATIONS 
Office Supplies 
Office Equipment/Maintenance 
Computer Software/Hardware 
Books & Publications 
Cleaning 
Bldg. Maint. & Supplies 
Heat 
Electricity 
Care of Prisoners 
Equipment 
Uniforms 
Uniform Maintenance 
Extra Investigantion 
Exams & Physicals 
Telephone 
Radio Maintenance 
SUBTOTAL 

VEHICLES 
Vehicles 
Vehicle Maintenance 
Gasoline 
Vehicle Equipment 
Vehicle Insurance 
SUBTOTAL 

Professional Services 

4210 POLICE TOTAL 

AMBULANCES 
North Conway Ambulance 
Conway Village Ambulance 

4215 AMBULANCE TOTAL 

FIRE 
Fires & Rescues 
Fire Inspector 
Mileage 

Town of Conway, N.H. 

8,776 
38,911 
16,457 
=e HATS 
S202 
1,000 
2,900 

228,075 

4,000 
7,500 

1,700 
7,280 
1,000 
2,600 
5,500 

100 
1,000 
6,700 
9,350 
400 

1,000 
17,500 
2,900 

68,530 

17,000 
14,000 
20,000 
1,000 
5,300 

57,300 

5,000 

1,147,330 

97,000 
45,500 

142,500 

95,000 
23,100 
3,900 

8,641 
30,850 
17,702 
51,534 
2,431 
904 

1,784 
285,273 

5,427 
6,496 

(- 
1,077 
7,280 
1,212 
2,439 
5,247 

107 
904 

5,006 
9,132 
230 
483 

16,219 
1,689 

62,948 

14,145 
16,851 
17,072 

155 
4,545 

52,768 

4,647 

13197-7231 

95,768 
45,000 

140,768 

105,387 
23,100 
3,250 

217,455 

4,700 
7,500 

18,928 

3,000 

1,097,164 

98,162 
45,500 

143 662 

95,000 
26,100 

)- 

217,455 

4,,700 
7,500 
18,928 

3,000 

1,101,059 

98,162 
45,500 

143,662 

95,000 
26,100 

0- 
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Fire Pond Maintenance 

Equipment 
Emergency Mgt/Civil Def. 
Training 

4220 FIRE TOTAL 

INSPECTIONS 
Building Inspector 
Prof/Contract Service 

4240 INSPECTIONS TOTAL 

HIGHWAYS 
Labor 
Parts for Vehicles 
Gas Propane & Diesel 
Oil & Grease 
Tires & Tubes 
Outside Repair 
Blades, Noses & Shoes 
Equip. Tools & Supplies 
Garage Supplies 
Welding 
Telephone 
Garage Tools 
Garage Equipment 
Highway Supplies 
Culverts & Catch Basins 
Traffic/Street Lights 
Hired Equipment 
Sand & Gravel 
Asphalt 
Salt & Calcium Choloride 
Highway Tools 
Pavement Markings 
Signs & Posts 
Bridge Maintenance 
Radio & Repairs 
Clothing Allowance 
Contract Services 
Genl. Highway Repair 
Tasker Hill Project 

4312 HIGHWAY TOTAL 

Highway Block Grant 

TOTAL HIGHWAY & GRANT 

3,000 

100 

125,100 

25,872 

25,872 

683,500 

121,019 

804,519 

Town of Conway, N.H. 

132,071 

24,695 
Ys 

24,695 

343,605 
38,098 
19,520 
3,969 
2,627 

648,457 

121,019 

769,476 697,190 697,190 
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SOLID WASTE DISPOSAL 

Wages 189,000 
Employee Benefits 60,000 
Clothing Allowance 1,050 
Advertise/Education 4,500 
Landfill Engineering 10,000 
Supplies 4,500 
Equipment & Hand Tools 5,000 
Equipment Repair 17,500 
Scale Maint. 6,000 
Genl. Maintenance 23,500 
Recycling 3,000 
Special Waste 10,000 
Septic Lagoon Maint. 3,000 
Telephone 1,500 
Insurance 10,000 
Utilities 8,000 
Diesel & Gas 6,500 
Landfill Materials 10,000 
Leachate 40,000 
Legal 1,000 
Site & Wells Monitoring & 
Landfill Close 30,000 

Equipment Lease 30,000 
Hauling 10,000 
DistrictExpenses 500 
Household Haz. Waste 7,000 

4324 SOLID WASTE TOTAL 491,550 

HEALTH 
Pest Control (Kennel Fees) 3,000 
Health Officer 1,500 

4414 HEALTH TOTAL 4,500 

WELFARE 
Direct Assistance 45,000 

4442 WELFARE TOTAL 45,000 

CULTURE & RECREATION 
PARKS 
Parks Maintenance 
Washington St. Park 
Trees/Landscaping 
SUBTOTAL 

180,436 
72,807 

900 
3,813 

18,608 
i 
5,541 
8,822 
2,570 

468,050 

2,073 
1,500 

3,573 

57,832 

57,832 

41 
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RECREATION 
Schouler Park 3,625 
Parks Maintenance 2,500 
Conway Lake Beach 1,000 
Recreation Personnel 62,972 
Rec. Office Expenses 1,350 
Rec. Programs 6,500 
Mileage 4,000 
Davis Park 1,800 
Nasby King Ballfield 700 
Smith-Eastman 400 
First Bridge 350 
Trees & Landscaping 2,500 
SUBTOTAL 87,697 

BANCROFT PROPERTY LEASE 
1992 Special Article (5,000) 

4520 PARKS & REC. TOTAL 87,697 

LIBRARY 
Librarian's Salary 28,228 
Library Assistants 62,816 
Janitor's Salary 7,802 
Merit Account 
Benefits 7,931 
Postage 1,000 
Books & Magazines 21,000 
Librarian Aids 1,500 
Repairs & Renovations 2,300 
Equipment Maint. 7,939 
Fuel | Late Ba 
Electricity 5,500 
Telephone 1,260 
Furniture & Fixtures 1,000 
Supplies 2,200 
Outreach Program 100 
Insurance 5,500 
Conference & Training 1,200 
Proograms 700 
History Room - Supp. 4,000 

Miscellaneous 400 
Literacy Center 

4550 LIBRARY TOTAL 163,951 

PATRIOTIC PURPOSES 
Memorial Day 700 
Fourth of July 5,000 

4583 PATRIOTIC PURPOSES 5,700 

2,966 
2,410 
595 

61,526 
1,498 
6,185 
2,973 
825 
470 
321 
264 
“(js 

80,033 

80,033 

163,321 

700 
5,000 

5,700 

75,657 

5,500 

87,752 

28,228 
63,508 
7,280 

1 

168,217 

700 
5,000 

5,700 

75,657 

5,500 

87,752 

4,160 

168,217 

700 
5,000 

5,700 
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4611 CONSERVATION 2,500 1,553 3,388 
947 enc 

DEBT SERVICE 
Swift River Bridge Bond 15,000 15,000 15,000 
Garage Bond 15,000 15,000 15,000 
Cranmore Shores Bond 20,000 20,000 20,000 
Birch Hill W. Bond 15,000 15,000 15,000 
Police Sta. Bond 50,000 50,000 50,000 
Courthouse Bond 20,000 20,000 20,000 
Woodland Gr. Bond 10,000 10,000 10,000 
Landfill Bond 100,000 100,000 110,000 
Hunting Ridge Note 3,100 3,100 3,100 

4711 PRIN L-T DEBT 248,100 248,100 258,100 

Int. on Bridge Bond 8,250 8,250 7,500 
Int. on Garage Bond 19,043 19,043 18,037 
Int. Cranmore Sh. Bond 10,315 10,315 8,975 
Int. Birch Hill W. Bond 8,735 8,735 7.730 
Int. Police Sta. Bond 60,720 60,720 56,970 
Int. Court Bond 50,756 50,756 49,256 
Int. Wdland Gr. Bond 8,560 8,560 7,880 
Int. Landfill 249,180 249,180 241,480 
Int. Hunting Ridge 1,408 1,408 1,408 

4721 INT. L-T DEBT 416,967 416,967 399 236 

INT TAX ANTICIPATION NOTES 175,000 135,193 135,000 

CAPITAL OUTLAY-HIGHWAY EQUIPMENT 
Pull Broom 8,000 

HIGHWAY EQUIPMENT TOTAL 8,000 

CAPITAL RESERVE FUNDS 
Landfill Future Closure 

1992 Special Article (23,500) 23,500 
Expansion of Landfill 

1992 Special Article (96,500) 96,000 

4914 CAPITAL RESERVE TOTALS 119,500 

GRAND TOTAL 4,784,803 4,774,057 4,629,051 

3,388 

15,000 
15,000 
20,000 
15,000 
50,000 
20,000 
10,000 

110,000 
3,100 

258,100 

7,500 
18,037 
8,975 
7,730 

56,970 
49,256 
7,880 

241,480 
1,408 

399 236 

135,000 

8,000 

8,000 

23,500 

96,000 

119,500 

4,632,796 
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COMPARATIVE STATEMENT OF REVENUES - 1992 

TAXES 
Property Taxes 
Yield Taxes 
Other Taxes 
Int. on Delinquent Taxes 

LICENSES, PERMITS AND FEES 
Bus Licenses and Perm its 
Motor Vehicle Permit Fees 
Other Licenses and Fees 

FROM STATE/FED GOVT. 
State Rev. Sharing Grant 
Business Profits Tax 
Highway Block Grant 
Railroad Tax 
State & Fed. Forest 

FROM OTHER GOVERNMENTS 
Reimb. Solid Waste 

CHARGES FOR SERVICES 
Income from Departments 
Other Charges 

MISCELLANEOUS REVENUES 
Sale of Town Property 
Int. on Investments 

Other 

TOTAL REVENUES 

USE OF FUND BALANCE 

TOTAL REVENUES 
& OTHER SOURCES 

Estimated 

14,297,213 
23,086 
78,627 

450,000 

35,000 
615,000 
32,500 

91,854 
172,673 
121,019 

4,269 
1,088 

91,870 

80,000 
105,000 

15995 
80,000 

123,751 

16,562,545 

50,000 

16,612,545 

Actual 

14,314,954 
23,086 
84,248 

468 ,668 

37,458 
627,779 
32,666 

92,072 
172,673 
121,019 

4,269 
1,088 

91,870 

95,688 
120,160 

159,595 
96,900 
122,449 

16,666,642 

50,000 

16,716,642 

Excess 

(Deficit) 

17,741 

5,621 
18,668 

2,458 
12,779 

166 

218 

15,688 
15,160 

16,900 
(1,302) 

104,097 

104,097 



Town of Conway, N.H. 

STATEMENT OF CHANGES IN FUND BALANCE 

1/01/92 Unreserved Fund Balance 

Fund Balance used to Reduce Tax Rate 

Estimated Revenues 

Actual Revenues 

Revenue Surplus 

Total Approp. & Encumbered Balances 

Total Expenditures & Encumbrances 

Unexpended Balance of Appropriations 

1992 Budget Surplus 

12/31/92 Unreserved Fund Balance 

16,562,545 

16,666,642 

16,672,375 

16,661,011 

45 

104,097 

11,364 

351,137 

50,000 

115,461 

416,598 
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1992 RECYCLING REPORT 

Recyclables 1992 

Material Tons Revenue Avoided Costs Total 

Aluminum Cans I5.25 5,292.00 767.34 6,059.34 
Newsprint 146.23 4 fof 48 be 8,481.34 9,212.49 
Cardboard 407.72 4,077.20 23 647.76 27,724.96 
Tin/Steel 34.28 3,428.00 1,988.24 5,416.24 
Glass 178.62 2,322.06 10,359.96 12,682.02 
Plastics 31.34 2,507.20 Lolie 4,324.92 
Other Metals 395.72 22,951.76 22,951.76 
Compost 84.00 4,871.00 4,871.00 

TOTALS 1,291.14Tons 18,357.61 74,886.12 93,243.73 

Recyclables Shipped, in Tons 
Solid Waste Transfer Station: Conway, NH 

Aluminum Cans F 

Newsprint Fess TT TNT 
——— f 

Cardboard kf SSNS ANS SAN NSS GE NS 

Tin [Steel Fs | 

Class = SON SANS NS == 

Plastics = 

Other Metals Rew a 
ee 

0 0 50 100 150 200 250 300 350 400 450 

| Mm Yr. 1991 Yr. 1992 | 

Respectfully submitted, 
Eric R. Meador 
Weighmaster 

Compost bess 
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TREASURER’S REPORT 

BALANCE January 1, 1992 
Receipts 23,549,071.65 
Payments 23,911,65542 
BALANCE December 31, 1992 

BICENTENNIAL ACCOUNT 
BALANCE January1, 1992 
Interest 
BALANCE December 31, 1992 

CONSERVATION COMMISSION 
BALANCE January 1, 1992 
Pequawket Foundation 1,300.00 
Interest 562.90 
BALANCE December 31, 1992 

CONSERVATION LAND ACQUISITION 
BALANCE January 1, 1992 
NH Charitable Trust 1,500.00 
Interest 1,567.78 
Reimb Genl Fund for Expenditures 
BALANCE December 31, 1992 

839,251.34 

876,667.57 

1,860.24 
50.86 

1,911.10 

13,886.45 

1,862.90 
15,749.35 

36,596.24 

3,067.78 
3,000.00 

36,664.02 

HUBBARD AND DAVIS PUBLIC FOREST RESERVE 
BALANCE January 1, 1992 
Interest 

BALANCE December 31, 1992 

LIBRARY BUILDING FUND 
BALANCE January 1, 1992 
Interest 
BALANCE December 31, 1992 

REVOLVING LOAN ACCOUNT 
BALANCE January 1, 1992 
Receipts - Loan payments 31,643.73 

Loan fees 500.00 
Int on Loans 8,601.38 
Int on Deposits 6,301.82 

Expended - Loans 50,000.00 
Fees, Misc 640.96 
BALANCE December 31, 1992 

ROAD RESERVE ACCOUNT 
BALANCE January 1, 1992 
Interest 
BALANCE December 31, 1992 

13,965.05 
633.47 

14,598.52 

42,192.66 
AR) 

44 186.39 

171,248.93 

47,046.93 

50,640.96 
167,654.90 

587.70 
20.09 

607.79 
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LANDFILL CONSTRUCTION ACCOUNT 
BALANCE January 1, 1992 351,162.10 
Expended 335,981.53 
BALANCE December 31, 1992 15,180.57 

PERFORMANCE BOND ACCOUNT 
BALANCE January 1, 1992 70,321.90 

Deposits 6,500.00 
Interest | exe 8 SV 8,057.62 

Refunded 30,000.00 
Expended 6,500.00 36,500.00 

BALANCE December 31, 1992 41,879.52 

TOWN MANAGER 
James B. Somerville 
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RECEIPTS 1992 

FROM LOCAL TAXES 

CURRENT YEAR 

Property 
Nat'l Bank Stock 

Yield 
Betterments 

PREVIOUS YEARS 

Property 
Land Use Change 
Betterments 

Int. & Penalties on Taxes 
Tax Liens Redeemed 
Int. on Tax Liens Redeemed 

TOTAL FROM TAXES 

FROM STATE 

State Rev. Block Grant 
Highway Block Grant 
Railroad Tax 
State & Fed. Forest 
State Recycling 
TOTAL FROM STATE 

LOCAL SOURCES 

Motor Vehicle Permits 
M V Decals 
Dog Licenses - Town 
Dog Licenses - State 
Dog Fines 
Lic., Permits, Fees 
Bldg. Permits 
Bldg. Permt Fines 
Boat Reg. Fees 
Cable TV Fee 
Marriage Licenses 
Vital Statistics 
Court Lease 
Int. on Deposits 

11,769,100.12 

11,855,427.12 

2,947,014.78 
13,500.00 
14,384.82 

2,974,899.60 

194,713.55 
1,798,041.55 
273,955.48 

2,266,710.58 

264,745.16 
121,018.53 

4,268.85 
1,087.97 
1,450.00 

614,783.00 
14,088.00 
1,010.50 
124.00 

1,471.00 
5,064.00 

29 431.30 
1,760.00 
Bi2332 

30,190.25 
3,762.00 
4,449.00 

70,756.00 
96,899.80 

17,097,037.30 

392,570.51 



INCOME FROM DEPTS. 
Police 
Town Office 
Planning Board 
Board of Adjustment 
Solid Waste 
Highway 
Recreation 
Trees 

Legal 
Lib 

Sale of Town Property 
Court Fines 
Parking Tickets 
Reimb. Solid Waste 
In Lieu of Taxes 
Checklists 
Workers Compp. Div. 
Unemploy. Ins. Div. 
Prop/Liab Ins. Div. 
Comm. Septage Fees 
Comm. Garbage Fees 
Miscellaneous 

REFUNDS 
Police 
Welfare 
Solid Waste 

Town Officers Exp. 
Assessing 
Highway 
Parks 
Workers Comp. 
Legal 
Interest 
Office 
Retirement 

Reimb. Health Insurance 

CVED - Tasker Hill 
Ledgewood Road 

rary 
TOTAL FROM DEPTS. 

Town of Conway, N.H. 

46,849.25 
2,234.32 
9,853.79 
775.00 

24,097.23 
1,159.15 
5,544.00 
885.00 
390.00 
910.38 

15,643.62 
446.57 

91,764.74 

159,595.00 
2,585.00 
5,388.00 

91,870.00 
5,240.00 
225.00 

36,595.33 
2,909.27 
3,870.25 

26,820.65 
92,079.43 
1,566.03 

55,610.85 

19,622.33 

a2 

1,395,020.87 

75,233.18 

11,495.00 
40,000.00 
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1991 ACCTS. REC. 
Income From Depts. 1,774.58 
State of NH-FEMA 10,504.00 
In Lieu of Taxes 1,857.00 
Library Book Funds 10,000.00 

24,135.58 

REIMB. FROM FUNDS 
Cap. Res. Funds 62,074.49 
Conservation 3,000.00 
Henney Trust 12,039.82 
Literacy Project 4,000.00 
Landfill Construction 340,409.99 
Revolving Loand 50,554.91 
Performance Bonds 36,500.00 
Economic Dev. Grant 5,000.00 

313/9:21 

19,549,071.65 

TAX ANTICIPATION NOTES 4,000,000.00 

TOTAL RECEIPTS 23,549,071.65 

Mt. Washington as seen from behind Kennett High School 

i 7 
.t ; t ‘ i y 
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INDEPENDENT AUDITOR’S REPORT ON 
FINANCIAL PRESENTATION 

To the Members of 
the Board of Selectmen 

Town of Conway 
Conway, New Hampshire 

We have audited the accompanying general purpose financial statements 
and the combining and individual fund financial statements of the Town of 
Conway as of and for the year ended December 31, 1991, as listed in the table 
of contents. These financial statements are the responsibility of the Town’s 
management. Our responsibility is to express an opinion on these financial 
statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing 
standards. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free 
of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes assessing the accounting principles used and signifi- 
cant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 

As described in Note 1B, the general purpose financial statements referred 
to above do not include the General Fixed Assets Account Group, which 
should be included to conform with generally accepted accounting prin- 
ciples. The amount that should be recorded in the General Fixed Assets 
Account Group is not known. 

In our opinion, except that omission of the General Fixed Assets Account 
Group results in an incomplete presentation, as explained in the above 
paragraph, the general purpose financial statements referred to above present 
fairly, in all material respects, the financial position of the Town of Conway 
as of December 31, 1991, and the results of its operations (and cash flows of 
nonexpendable trust funds) for the year then ended in conformity with 
generally accepted accounting principles. Also, in our opinion, the combin- 
ing and individual fund financial statements referred to above present fairly, 
in all material respects, the financial position of each of the individual funds 
of the Town as of December 31, 1991, and the results of operations of such 
funds for the year then ended in conformity with generally accepted account- 
ing principles. 

February 19, 1992 PLODZIK & SANDERSON 
Professional Association 
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TOWN CLERK'S REPORT 
1/1/92 - 12/31/92 

- DR. - 
10,486 Auto Permits 
9,391 Decals 
249 Dog Licenses 
69 Dog Fines 

114 Marriage Licenses 
849 Vital Records 
387 Parking Tickets 

Miscellaneous Licenses & Fees 

TOTAL DEBITS 

PCR = 

Remitted To Treasurer 

December 

TOTAL CREDITS 

JOHN D. STEVENS, TOWN CLERK 
DECEMBER 31, 1992 

$614,388.00 
14,086.50 
1,146.50 
1,453.00 
3,762.00 
4,449.00 
5,388.00 

74.00 

$644,747.00 

$49,329.00 
45,428.50 
49,998.00 
58,549.50 
58,388.50 
61,538.50 
58,135.50 
54,713.50 
54,269.50 
51,349.50 
43,097.50 
59,949.50 

$644,747.00 
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Town of Conway, N.H. 

SCHEDULE OF TOWN PROPERTY 
AS OF DECEMBER 31, 1992 

Town Hall, lands and buildings 
Furniture and equipment 

Library, lands and buildings 
Furniture, fixtures and equipment 

Police Department, lands and buildings, Rte. 302 
Equipment 

Conway District Court, land and buildings, Rte. 302 
Highway Department, lands and building 

Equipment 
Materials and supplies 

Solid Waste Facility, lands and buildings 
Salt Shed, lands and buildings 
Parks, Commons and Playgrounds 
Schools, land, buildings and equipment** 

Other property and equipment: 
Map 3, Lot 2 30 ac. Off Greeley Road 
Map 3, Lot 22A Turn Around - Crown Hill 
Map 5, Lot 47 Potter Road - School House Lot 
Map 8, Lot 4 Walker's Pond Conservation Land* 
Map 9, Lot 5 Old Mill Road, 13 ac. 
Map 11, Lot 45 Rt. 16 north of Elks Club 
Map 11, 62-24 Fire Station Land - Settlers' Green 
Map 12, 48-1 Smith-Eastman Landing 
Map 13, Lot 11 Common Land - East Conway Road 
Map 15, Lot 25 Snair Land 
Map 15, Lot 26 Pudding Pond 
Map 15, Lot 27D 5.04 ac. - Woodland Road 
Map 15, Lot28A 12 ac. off Artist Falls Rd. 
Map 18, Lot 42 First Bridge* 
Map 19, Lot 12 Whitaker Woods 
Map 19, Lot 68A Whitaker Woods 
Map 20, Lot 1 124 ac. - Hurricane Mt. Rd. 
Map 20, Lot 2 510 ac. - Hurricane Mt. Rd. 
Map 26, Lot 5 West Main Street 
Map 26, Lot 17 West Main Street 
Map 28, Lot 7 Quint Street 
Map 39, Lot 39 w/s Hillside Avenue 
Map 45, Lot 19 Conway Lake Dam 
Map 49, Lot 10 Former Cassie Davidson Property 
Map 65, Lot 6A Watering Trough, North Conway 
Map 68, Lot 86 Smith Allard Property* 
Map 67, Lot 6 1/2 int. Country Club Driveway* 
Map 70, Lot 7 Former Police Station-Seavey St. 

63 

1,730,800 
21,306,500 

33,101,500 

30,000 
3,500 
2,700 
1,000 

13,000 
189,800 
205,000 
73,400 

184,500 
126,000 
890,400 
35,280 
78,000 
6,300 

327,600 
117,000 
111,600 
382,500 
35,100 
14,000 
14,700 
22,100 
52,100 

117,300 
4,000 

100 
15,000 

107,800 
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Map 71, Lot21A Grove Street Ext. 10,400 
Map 72, Lot 5 Shedd Woods 162,500 
Map 84, Lot 11 Worcester Hill Rd. - 13.3 ac. 47,900 
Map 84, Lot 6 Abenaki Land (Pequawket Foundation) 61,200 
Gravel Pit Madison 6,800 

3,448,580 

* under Current Use 
**Estimates are for insurance purposes only, and are notreproduction values. 

Lands and buildings acquired through Tax Collector's Deeds: 

LAST KNOWN OWNER 

Map 2, Lot 7C Hatch, Robert L. & Cynthia 38,100 
Map 19, Lot 60 Kauler, John 11,300 
Map 22A, Lot 7D Dewees, Dennis & Rosemary 17,100 
Map 22A, Lot 10B Acton Christian Church 9,600 
Map 22A, Lot 12B Brinson, Richard; Griffin, Marilyn 62,700 
Map 23, Lot 4G Watson, L.A. & B. J. 5,800 
Map 23, Lot H3 Reardon, James E. 2,900 
Map 23, Lot 4H Allen, Robert & Judith 4,300 
Map 23, Lot 14H Allen, Robert & Judith 4,300 
Map 23, Lot 112 Dewees, Dennis & Rosemary 9,000 
Map 23, Lot 401 Beigel, Daniel J. 9,100 
Map 23B, Lot 411 Dodge, Douglas R. 4,800 
Map 23B, Lot 412 Farrell, John F. & Kathleen 8,600 
Map 23B, Lot 439 Dewees, Dennis & Rosemary 7,700 

195,300 

TOTAL 36,745,380 
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ASSESSOR’S REPORT 

We recently received some encouraging news that real estate sales in the 
region were up in the last quarter of 1992. Although there are valid opinions 
pro and con, perhaps the report indicates that prices will not drop any lower 
in the future. 

These are trying times for Selectmen, Assessors, other municipal officials 
and the taxpayer. Any town that revalued property in the late 80’s forward is 
now faced with assessments which are above market value. At last count, 
New Hampshire had 120 towns or more in this situation. Everyone involved 
in attempting to correct the situation, made even more difficult by the reality 
that more often than not, the sales up to this point in time are of a distress 
nature. 

The fact that sales may at least stabilize could help us in our effort to adjust 
values to more normal or realistic figures on today’s market for the November 
bill of 1993. Tax bills will not change in every case, and properties will be 
affected in varying degrees. 

The following graph shows the impact per $1,000 of valuation segregated 
into the Municipal, County and School portions. As you can see that for 
various reasons, although the municipal portion has decreased since 19839, it 
does not necessarily mean a drop in the overall tax rate due to increases in 
other areas of the total budget. It does help to realize for instance, that on a 
$100,000 value the breakdown is: Municipal $381.00; County $74.00; and 
School $1,086.00 based on the 1992 rates. 

Respectfully submitted, 

James Fennessy 
Assessor 
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TAX RATE - 1992 

Municipal 3.81 
County 74 
School 10.86 

15.41 

PRECINCT BASE WATER FIRE LIGHT TOTAL 
1) Conway Village Fire 15.41 2.44 17.85 
2) North Conway Lighting 15.41 2.14 23 cath hohe 
3) East Conway Fire 15.41 67 16.08 
4) Center Conway Fire 15.41 A7 15.88 
5) Center Conway Lighting 15.41 AT 14 = =16.02 
6) North Conway Water 15.41 2.14 Lie 
7) Kearsarge Lighting 15.41 2.14 20% APT 
8) Intervale Lighting 15.41 2.14 07 17.62 

Municipal 

13.42 14.45 

1990 ipsa 

IMPACT PER $1,000 OF VALUATION 
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TOWN OF CONWAY 
PROPERTY TAX EXEMPTION AVAILABLE TO 

CONWAY TAXPAYERS 

A PERMANENT APPLICATION for each exemption claimed below 
must have been filed with the assessing officials of this town prior to April 
15th this year. RSA 72:33. 

Veteran Service Exemption: RSA 72:28-36 
Amount=$100 Regular Veteran, $1400 Total & Permanent Service 

Connected Disability. Must be a resident of NH for at least one year prior to 
April 1st of year exemption is applied for. Must be separated or discharged 
under honorable conditions and have served during correct time periods 
covered in statute, or widow of same. Applies only to place of primary abode; 
does not apply to second homes or parcels of land. 

Optional Adjusted Elderly Exemption: RSA 72:43-h 
Must be resident of NH for at least five years prior to April 1st of year 

exemption is applied for. Own real estate individually or jointly, if real estate 
owned by spouse, must have been married at least 5 years. 

Have assets of $45,000 or less, excluding the value of residence. Amount 
of exemption: 

65 to 75 years of age, $25,000 
75 to 80 years of age, $40,000 
80 years or older, $50,000 
The applicable amountis deducted from assessed value of property before 

tax is figured. 

Physically Handicapped: RSA 72:37-a 
“Physically handicapped person” means a person who by reason of a 

physical defect or infirmity permanently requires the use of special aids to 
enable him to propel himself. The cost of special aids which are built into the 
property are deducted from the valuation of the property. 

Blind Exemption: RSA 72:37 
Must be legally blind as determined by The Blind Services Department of 

the Vocational Rehabilitation Division of the Education Department. 
Amount of exemption is $15,000 deducted from his or her residential real 

estate. 

For information concerning the following categories, please contact the 
ASSESSOR’ S OFFICE, TOWN HALL, CENTER CONWAY at 447-3811. 

Solar Energy System: RSA 72:62 
Wind Powered Energy System: RSA 72:65 
Woodheating Energy System: RSA 72:69 
CURRENT USE ASSESSMENT: RSA 79-A 
RESIDENTIAL USE ASSESSMENT: RSA 75:11 (for 1-family house in 

commercial zone) 



68 Town of Conway, N.H. 

1992 
ADMINISTRATIVE ASSISTANT 

ANNUAL REPORT 

GENERAL ASSISTANCE 

As one of the many indicators of our delicate economy in Conway, the 
1992 general assistance expenditures have declined, giving us all some hope 
that "the light at the end of the tunnel” may not be as far away as we thought. 

Historically, as the economy improves the general assistance needs of the 
community declines; the year 1992 has shown a MINOR decline. Actual 
dollars expended in 1991 was $64,866; 1992 actual dollars expended was 
$58,166, $6,700 less than 1991. This amount may not be significant to the 
individual taxpayer, but it indicates a leveling of the economy and gives us 
all some hope towards tomorrow. 

Many factors are contributing to this decrease: unemployment benefits 
have been extended; the Federal Fuel Assistant Program monies were not 
delayed this year as they were in 1991; and people have left the valley. Also, 
the close interaction of my office with the community’s social service 
agencies has continued and become even stronger with the common goal of 
eliminating the “double dipping,” thereby expending less tax dollars. 

ZONING 

The economy has reflected a slowdown in new business, therefore zoning 
applications have declined. 

The productive amendments to the sign ordinance has reflected a more 
livable tool for merchants and I want to extend my gratitude to the Planner 
and the Planning Board for their logical and practical approach to the 
merchants’ needs of attracting the consumer dollar while remaining aware of 
the beautiful gift that mother nature has given us in the valley. 

Respectfully submitted, 

Dale A. Frizzell 
Administrative Assistant 
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TOWN PLANNER’S ANNUAL REPORT 

This year the Streamlining Committee, created by the Planning Board and 
Selectmen, reviewed the Site Plan Review and Subdivision regulations and 
made suggestions to eliminate procedural inefficiencies. The Planning Board 
will work on implementation measures in 1993, primarily through the 
revision of procedures of the Site Plan Review and Subdivision regulations. 

The Selectmen and Planning Board also teamed up and adopted a unified, 
comprehensive transportation policy for the Town. This is the Town's first 
truly comprehensive evaluation of its transportation situation, and it is 
important that both boards endorsed one set of policies to ensure that they 
work together rather than against each other. To compliment this effort, the 
TModel2 computer traffic modelling system was updated and can now be 
readily used for traffic analysis. This is the computer system the Town 
purchased in 1989 to help with the Road and Traffic Committee’s work. This 
model is an extremely powerful tool, and the Town should insist on its use 
to objectively evaluate proposals to reduce traffic congestion. Also, if it can 
now be linked to some sort of traffic impact standards, the Town should be 
able to prevent a significant worsening of the congestion problems caused by 
new development. 

TOTAL NUMBER OF APPLICATIONS PROCESSED 

Year Subdivisions Site Plans Exemptions TOTALS 
1990 40 9 79 128 
1991 24 13 67 104 
1992 20 15 76 111 

TOTAL NUMBER OF NEW LOTS AND UNITS CREATED 

Year Lots Units TOTALS 
1990 24 12 36 
1991 14 17 31 
1992 12 34 46 

Respectfully submitted, 
Stephen H. Burns, Town Planner 
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NORTH COUNTRY COUNCIL 1992 REPORT 

North Country Council is the Regional Planning Commission and eco- 
nomic development district for 51 towns in northern New Hampshire. It is 
supported by local community and county dues which are used to match state 
and federal funding sources. 

Local planning assistance provided to member towns this past year 
included: municipal planning, transportation planning, business and indus- 
trial planning, landscape architecture, solid waste planning, resource man- 
agement, and GIS mapping. The Council provided professional assistance to 
Planning Boards, Boards of Selectmen, Zoning Boards of Adjustment, 
Conservation Commissions, Solid Waste Districts, Local Development 
Corporations, Non-Profit Community Organizations, Chambers of Com- 
merce, Educational Institutions and Social Service Organizations and Agen- 
cies in all of our member towns. 

During 1992 North Country Council also continued its commitment to 
regional planning as follows: completed the North Country’s first ISTEA 
Transportation Plan and Transportation Improvement Program; completed 
anew regional economic development strategy; developed economic strate- 
gic plans with local development groups; expanded the Working Capital 
micro-lending program throughout the region; provided technical assistance 
to communities on major infrastructure projects; completed a regional wood 
products marketing plan; participated in the development of a statewide 
telecommunications network; conducted an impact assessment of new 
banking regulations on the businesses in the North Country; provided solid 
waste and recycling technical assistance to towns, schools and solid waste 
districts; and continued our public education initiative on forest lands issues 
in Coos County. All the above major activities occurred at the same time as 
the Council provided daily planning and development technical assistance to 
our members. 

In the ensuing year the Council will continue its commitment to local 
membership services and regional problem resolution. 

Persons from member towns interested in becoming involved with the 
Council are urged to contact their selectmen for appointment as Council 
representatives or committee members. 

Sincerely, 

Preston S. Gilbert 
Executive Director 
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BUILDING DEPARTMENT REPORT 

The total number of permits issued by this office in 1992 were 359. 
Included in these permits were 30 single-family units, 193 residential permits 
and 166 commercial permits. 

Total building inspections performed for 10 months was 1026. There were 
108 complaints received and 111 code violations found. Nine stop work 
orders were issued and four fines were levied and collected. 

The Health Officer received over 100 complaints and heacted on the same. 
Also, 92 septic design plans were reviewed and approved before being sent 
to Concord for State approval. 

Respectfully submitted, 

Larry B. Wade 
Acting Building Inspector 

[Lianne BOELZNER | 

Lianne Boelzner - Administrative Secretary 
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CONWAY FIRE CHIEF / INSPECTOR’S REPORT 

January 29, 1993 

This year we have seen many changes within the Town. We have seen Don 
West retire from the Forest Fire Warden position, which he held for ten years. 
I have assumed that responsibility, along with the position of Fire Chief. The 
added responsibilities have shifted my time, which will make it challenging 
to meet the needs of all parties. Last year I completed over 600 inspections 
and 27 investigations. In addition, this spring and summer I was working on 
the street name and house numbering project. The Town roads have been 
completed with the private roads now being addressed. 

This year I worked with groups like the Center of Hope, New England 
Telephone, and the Clipper Home on fire prevention programs. 

This year we received a notice from B.R.K., who manufactures smoke 
detectors. A recall notice was issued and I worked with the local newspapers 
and radio to try to get the information to the public. It seemed to work, as over 
850 detectors were replaced within the Town. 

Again, as always, I look forward to another year of serving the people of 
the Town of Conway. 

Respectfully submitted, 

Larry B. Wade 
Conway Fire Chief / Inspector 
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REPORT OF THE CHIEF OF POLICE 

Another year has passed and the Police Department has been busier than 
ever. The U.C.R. crimes increased from 973 in 1991 to 1012 in 1992. Thecity 
of Dover, NH, which has a population of 25,042 and a 44 man Police 
Department, registered 1,077 U.C.R. crimes in 1991. I think this indicates 
how busy we are. Listed below are the 1992 U.C.R. crimes. These crimes are 
the top crimes that are used by the State and U.S. Government for statistics. 

Criminal Homicide 1 
Forcible Rape (Juv. Sexual Assaults, etc.) 34 
Robbery 6 
Assaults (Aggravated and Simple) 103 
Burglaries 119 
Larcenies 714 
Car Thefts 28 
Arsons tj 

The New Hampshire Department of Transportation traffic recorder, 
which is located in the area of Duprey Road and Route 16, shows that 
7,123,924 vehicles traveled the strip in the first 11 months of 1992. At the ime 
of this report, I have not received the December count. 

I am disappointed that there is a group of voters in town that has made a 
special effort to cut the size of the Police Department, take away benefits, and 
make paychecks smaller. This effort to cut the department is affecting the 
production and the quality of the work. We should be channeling all our 
energies to fightcrime and protect the public; not arguing and trying to defend 
ourselves to a small group of voters. 

In the past, I have found that if you treat the Conway Police Department 
employees fair, they will give 150% of themselves in return. I also know, if 
you publicly ridicule them, they will balk. After all, they are only human. It 
is easy to sit back and judge; you have to be in Law Enforcement to 
understand. 

At this time, we have two more officers than we had in 1983 and our 
workload has doubled. 

We have lost two patrol positions and a clerk position since January 1, 
1992 due to attrition and reorganization, and any further reductions will 
greatly reduce the quality of Law Enforcement that we have provided in the 
past. It will also greatly affect the programs that we have been able to institute, 
such as seminars for local businesses and the D.A.R.E. Program. Our first 
priority is the protection of life and property. 

I understand there is a move on to abolish the Police Commission. I urge 
the voters not to let this happen. The Police Department should not be a 
political pawn. 
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I would also like to thank the members of the Conway Police Department 
for their dedication and perseverance this past year. 

I would also like to ask the voters of the Town of Conway to attend the 
Town Meeting on March 20, 1993 and show support for the Police Depart- 
ment. It is up to you, the voters of Conway, to show what you want for police 
protection. No matter what the decision is, we will still do the best we can to 
give you what you want. 

Respectfully submitted, 

William R. Scaletti 

Chief of Police 

Conway Police Station 
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CONWAY POLICE DEPARTMENT 
REQUESTS FOR POLICE SERVICES 

1992 

Rape 
Robbery 
Aggravated Assault 
Other Assaults 
Burglary 
Motor Vehicle Thefts 
Other Thefts 
Arson 
Forgery/Counterfeit 
Fraud 
Stolen Property/Buying/Selling 
Vandalism 
Weapons/Possession/Carrying 
Sex Offenses 
Drug Offenses 
Offenses Against Family/Children 
DWI 
Liquor Law Offenses 
Intoxication 
Disorderly Conduct 
Suicide 
Unattended Death 
Gun Shot 
Suspicion & Intelligence 
Runaway/Juvenile Problems 
Fatal Motor Vehicle Accidents 
Other Motor Vehicle Accidents 
Transportation of Controlled Drug 
Reckless Operation/Motor Vehicle 
Obstructing Government Administration 
Manslaughter/Homicide 
Criminal Trespass 
Breach of Peace 
Animal Complaints 
Interfering With Freedom 
NCIC Hits 
Town Ordinance Offenses 
Aids/Citizens/Other Departments 
False Alarms 
Civil Complaints 
Disturbances 
Domestic Disturbances 
Criminal Threatening 
Illegal Camping 
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Loose Animals/Dead Animals 689 
Cruelty To Animals 16 
Mentally Impaired Persons 5 
Recovered Lost Property 55 
Explosives f) 
Conspiracy 7 
Lockouts 605 
Open Doors/Windows 104 
Wanted Persons 135 
Reckless Conduct 2 
Other 5 

TOTAL CALLS FOR SERVICE 
8486 

Saco River Covered Bridge 
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REPORT OF THE CONWAY 
POLICE COMMISSION 

This year has been a very trying year for the Conway Police Commission. 
With the budget restraints placed on all of the town, we are in the process of 
restructuring the Police Departmentin order to allow for improved operations 
without hindering services to the people of Conway or increasing property 
taxes. 

We must commend the members of the Conway Police Department for 
their professionalism. We have a police department second to none and we 
all need to give them our support. They are continually putting their life on 
the line for us for little thanks. 

The department is the 11th busiest department in the State of New 
Hampshire. Although we are a small town, we are more like a city of some 
30 to 40 thousand people due to the fact that we are a destination tourist area. 
We need a department large enough to give the services required. 

Even with the restraints, with our town manager’s help, we were able to 
replace three of our cruisers. This was accomplished for less than the State 
bid for the vehicles. This also allowed us to reduce the fleet from nine to eight 
vehicles. 

The Conway Police Commission was chartered in 1969 to remove the 
police department from the control of the selectmen. It was felt then, that the 
selectmen had too much control and some used it to their advantage. Without 
the commission this possibility could return. Today, law enforcementis very 
complex and I believe it to be in the best interest of the Town of Conway to 
retain a Police Commission and have it be able to concentrate on providing 
the best police department possible. 

We thank you for your past support of the Police Department, and request 
that you vote this year, supporting the Police Department and the concept of 
a Police Commission. 

Respectfully submitted 

Conway Police Commission 
Robert F. Porter, Chairman 
Ralph L. Mead 
James L. Yeager 



78 Town of Conway, N.H. 

PUBLIC WORKS DEPARTMENT REPORT 

During the short time that I have been on the job, the two most frequently 
asked questions are “How do you like it” and ““What does it entail." Thus far 
it has been a challenging and interesting blend of managerial, administrative 
and technical tasks, which are very much to my liking. Presently, Public 
Workscovers the maintenance of roadways, parks, cemeteries, town vehicles 
and municipal buildings. The department also operates the solid waste and 
recycling facilities, provides engineering services, and conducts inspections. 

The end of 1992 was a time of reorganization for the department. David 
Chase accepted the position of Highway Foreman. This promotion was well 
deserved and brought with it the additional responsibilities of park, cemetery 
and municipal building maintenance. The Town’s mechanics, Mike Courville 
and Don Ferren, are expanding their duties to include a service program for 
the Police Department vehicles. Jack Sandberg was promoted to the position 
of Solid Waste Supervisor. Jack is now responsible for both the landfill and 
transfer station. In addition to reorganization, the department is also smaller 
this year. This is the combined result ofa reduction in personnel and attrition. 
Both Paul Buswell and Warren James retired this year and we wish them all 
the best. 

The milestones for 1992 include the completion of the Tasker Hill and 
Ledgewood Road reconstructions, the addition of composting to the recy- 
cling program, the first year of operation for the new landfill, and the adoption 
of Applecroft Ln, Barnes Way, Fairway Dr., Min. Valley Mall Blvd., Henry 
Cotton Rd., Hiram Philbrook Rd., and Dandi View Ext. as town roads. 

In closing I would like to say that the people of Conway have been very 
supportive and a pleasure to work with. I look forward not only to serving the 
community in the coming years, but also to working with the crew. It is their 
dedication and hard work that makes our department operate successfully. 

Respectfully submitted, 
Paul DegliAngeli, PE 

Paul A. DegliAngeli, P.E., Public Works Director/Town Engineer 
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CONWAY BOARD OF ADJUSTMENT 

Activity for the Board of Adjustment in 1992 reflected the lack of 
developmentand building in the Town. Applications for appeal numbered 16 
with 6 special exceptions granted, 2 with conditions imposed by the Board. 
Eight variances were requested with 2 withdrawn and 6 denied. There were 
2 appeals from administrative decision and both were upheld. 

The Board of Adjustment is responsible for the final administration of the 
Zoning Ordinance. The Board has three types of appeals on which it can act. 
Special Exceptions allow for the use of property to be altered providing that 
very specific conditions, as written in the ordinance, are followed. Variances 
are an appeal to the Board for relaxing the restrictions of the ordinance based 
on specific criteria that have been set forth by State Statute. An Appeal from 
Administrative Decision allows an applicant to challenge the decision as to 
building permits, zoning permits or other things that impact on their ability 
to obtain these permits. Appeals of decisions of the Board are then heard by 
the courts. All hearings are advertised in the newspaper and are open to the 
general public, and all abutters are notified by certified mail. 

Activity for the Board is determined by the number of appeals made, and 
hearings must be held within certain time periods determined by State 
Statute; therefore, time spent by Board members is determined by the amount 
of activity within the community. 

Respectfully submitted, 

Phyllis Sherman, Chairman 
John Connolly 
John Colbath 
Donald Ekberg 
Susan Kuemmerle 
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CONWAY PUBLIC LIBRARY 

Our Librarian, Mrs. Margaret Marschner, and her staff of 3 full-time and 
5 part-time Library Assistants, have done an outstanding job for the commu- 
nity. The library was open 54 hours weekly including 4 evenings and all day 
Saturday. We circulated books, magazines, videos, audio cassettes, and 
cameras through use of our computerized circulation and card catalogue 
systems. In 1992, we circulated more than 65,275 items and borrowed books 
for library patrons by using our on-line capability to access nearly one million 
volumes in other N.H. libraries. We added over 1000 new books which 
increased our total collection to over 26,250. Library staff conducted more 
than 100 children’s programs during the year, answered over 8000 reference 
questions and issued 871 new library cards. The library meeting room was 
used by various organizations and groups for 82 non-library sponsored 
functions and also for 25 adult library sponsored functions. Our History room 
and Literacy Center served many residents both to research the past and to 
learn to read for the future. Memorial donations for Norman (Bud) Blake, 
Helen Bumstead, and Dorthea Thompson were given in 1992. 

In 1993, we intend to continue to provide our library patrons with 
additional data-bases on CD-ROM disks and also have a word processing 
capability available. Library shelves will be repaired and the Literacy Center 
will be financed by the town to help fulfill the educational needs of adult 
learners. 

The present Conway Public Library was built in 1900 and it is one of the 
architectural landmarks of our town. In 1982, the basement was renovated to 
expand our usable space to 4,687 square feet and helped temporarily solve 
some of our space problems. However, a consultant’s report issued in 1989 
to the Library Trustees stated a critical inadequacy in the current building and 
recommended that the Library Board of Trustees initiate planning for a new 
library. In 1990, the Library Trustees retained an architectural firm to study 
the need for either a new library or an addition to the current library building. 
The consultant’s study, the architect’s analysis, and the internal reviews and 
discussions of the Library Trustees, librarian, and staff, identified a number 
of problem areas within the present library. Some of the findings are listed 
briefly: 

1. Insufficient stacks or shelves for books. Book stacks are so crowded 
that it’s almost impossible to add any new books. Aisle spaces are 
narrow and general lighting is poor. 

2. Books are stacked in the hallways and on the floor and being stored 
in the attic. 

Af Work space is too small to permit cataloging and classification which 
require a high degree of concentration and protection from distraction. 

4. Suitable study space is very limited. The large reading room has only 
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22 chairs to provide seating for the many junior high and high school 
students who use the library daily in addition to adults, as it’s the only 
room available for study or adult reading. 

5. Children’s room is only 393 square feet yet the K-8 student popula- 
tion is booming. There is no space for parents to sit or browse with their 
children. The shelving is crowded and woefully inadequate for the wide 
range of required materials from picture books to nonfiction K-8 titles. 

6. Lack of space for young adult activities. 

7. Meeting room in the basement holds a maximum of 50 people only. 
It cannot adequately serve the range of activities that take place - film 
programs, adult education, discussion groups, lectures, book talks and 
town special events. The support columns in this room make it impos- 
sible to program many of these activities. 

8. Literacy center currently uses the small employee lunch room for its 
training sessions. 

9. Patrons entering the library must go down the stairs into the base- 
ment, cross the basement lobby area, go along a corridor, open doors, 
climb aset of stairs, or use the elevator to gain access to library materials. 

10. Parking for library patrons is extremely inadequate with only 14 
parking spaces for employees and patrons. Safety hazards are created 
within the crowded parking lot and on Greenwood Avenue. 

11. The current usable space within the library is segmented and divided 
by bearing walls which make an inflexible structure to adapt to current 
and new needs for library services. 

12.In general, the building is filled to capacity and falling short of 
providing the space required for its present programs. 

The consultant’ s report recommended construction of a brand new library 
at another location that we would have to identify. The architectural firm, 
Tennant/Wallace of Manchester, N.H., recommended a 2-story 10,000 sq. ft. 
addition and renovation of the current library building. Based upon our 
review of both reports, the Library Trustees and library staff believed it would 
be more feasible to stay in the same location not only because of the cost 
effectiveness, but also the historical significance of the present location. 
Although the need for the increased space was critical, the Library Trustees 
have delayed action on the construction of the new library addition in 1992 
and 1993 because of the state of the economy. However, we strongly believe 
we would be remiss in our responsibilities and duties if we allow these serious 
problem areas to continue. Thus, in the fall and winter of 1993, the Library 
Trustees will hold several open public meetings to inform the townspeople 
of more specific details on our building addition and to answer your 
questions. 



82 Town of Conway, N.H. 

In March 1994, we will ask the people of the Town of Conway to authorize 
the construction ofa 1.5 million dollar addition and renovation to the present 
Conway Public Library. This library addition and renovation would be 
financed by a 20 year bond and the yearly cost would be less than 1% of the 
yearly school appropriation. 

On the following pages, you will see anorth facing view and an aerial view 
of the proposed addition. As you can see, the Library Trustees have kept the 
same architectural style of the current library. 

In the past, the public library was not for everybody in town, but today it 
is a marketplace for our children, young adults, adults, senior citizens, and 
local groups. It is an educational service that is as important as any provided 
by the community. It is unthinkable not to provide a proper building for the 
educational services of the public library which serves the entire town. We 
ask for your support of our proposed library addition and welcome any 
suggestions you may have. 

Bill Lehmann 
Chairman, Library Trustees 

Conway Recreation Department Ice Skating Rink - Conway Village 
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CONWAY PUBLIC LIBRARY 
THE NELLA BRADY HENNEY HISTORY ROOM 

REPORT OF THE TREASURER 

BALANCE as of 12/31/91 $261.82 

RECEIPTS: 
Interest Income 69.19 
Other Income 9,164.89 

9,234.08 

EXPENDITURES: 
Reimburse Town of Conway 5,781.81 
General Fund 4.24 

5,786.05 

BALANCE as of 12/31/92 $3,709.85 
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CONWAY CONSERVATION COMMISSION 
ANNUAL REPORT 1992 

This past year the seven members of the Conway Conservation Commis- 
sion worked on a diversity of projects. The development of a Natural 
Resource Inventory and studying the environmental impacts of the proposed 
Bypass routes were the two big projects of the year. The Commission is very 
grateful to the many town officials and staff, in addition to the many 
townspeople, who helped us with the following projects: 

Natural Resource Inventory: For the past two years the Commission has 
been working with aconsultant to develop anatural resource inventory report 
for Conway’snew Master Plan. The commissioners have been reviewing and 
making changes to better detail the Town’s natural resources. This informa- 
tion includes a series of maps with overlays which correspond to the 
inventory text. The maps and the text were completed in June and the 
commissioners, with the assistance of Town Planner Steve Burns, have 
started work on establishing the goals and objectives for the inventory. 

Bypass Project: Several of this past year’s monthly meetings were 
devoted to the review, with the project’s engineers and consultants, of the 
environmental impact of the various bypass options. The discussions cen- 
tered around the environmental effect on several town properties, in addition 
to the potential impact on the town wetlands. 

Recycling: The commission continues to work closely with the Lower 
Mt. Washington Valley Solid Waste District to promote and expand the 
recycling program in Conway. Locally-made compost bins with an excellent 
“how to” manual are available for sale at the Solid Waste Facility. This 
coming Spring, community composting for leaves and grass clippings will 
start at the new landfill. Conway’s recycling program continues to grow 
thanks to the efforts and support of the community. 

Town Properties: Each Spring and Summer the commissioners make 
site visits to the town conservation properties to assess and plan for future 
management, educational and recreational projects. The following outlines 
some of the activities that have taken place on town properties this past year. 

Whitaker Woods: This past Fall, a local horse logger selectively 
thinned a 5-acre compartment of mixed hardwoods and conifers in 
Whitaker Woods. The work is being done in accordance with the Forest 
Management Plan developed three years ago. This plan includes com- 
plete mapping and recommendations for managing the property for 
recreation, wildlife and timber stand improvements. Several classes 
from the John Fuller School visited the site one afternoon to observe the 
techniques of horse logging. The Mt. Washington Valley Ski Touring 
Association continues to do an outstanding job grooming the cross- 
country ski trails and thanks also to the White Mt. Milers for the new 
signage for local runners. 
Puddin' Pond: This property is being upgraded with new signs and trail 
clearing thanks to the efforts of a dedicated group of KHS students. The 
commissioners met with representatives from the Nature Conservancy 
on the possible collaboration on a trail system linking Puddin' Pond with 
the Conservancy’s Green Hill property. 
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Walker Pond: There has been an increased use of this property by the 
Pine Tree School students and teachers. This property, located on Mill 
Street, has a self-guiding interpretive trail on the natural history of the 
land and the background of the mills on Walker Pond (now called 
Conway Lake). Due to the continued theft of the interpretive trail 
guidebooks from the storage box, the guides are now available at Town 
Hall. 
Common Lands: The re-surveying of common lands is in progress. 

Dredge and Fill Permits: Due to the continued economic slowdown, the 
Commission reviewed fewer Dredge and Fill Wetland Board applications 
than in past years. Several sites were visited to aid in making determinations 
of impact. 

In 1992 the commission experienced some membership changes. Susan 
Nichols-Lucy resigned from the commission after 10 years, due to a job 
change. Her position was filled by Karen Franke, with Noreen Berthiaume 
serving as an alternate. Jac Cuddy is serving as the Selectmen’s representa- 
tive. 

In the coming year, the Conservation Commission will continue to work 
on projects promoting the conservation, protection and enjoyment of our 
town’s natural resources. We welcome your ideas and participation at our 
meetings held on the second Tuesday of the month at the Town Hall. 

David Brooks, Chairman 
Candace Armstrong 
Kathleen Frenette 
Karen Franke 
Tom Earle 
Al Hatch 
Herbert Lucy 

SMITH-EASTMAN RECREATION AREA 
Park, Picnic Area, Canoe Launce, and beginning of a new 

recreational trail system. 
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REPORT OF PARKS & RECREATION DIRECTOR 

NEW RECREATION FACILITY 
Atthe 1992 Town Meeting, Article 38 was approved by the voters “‘to see 

if the Town will vote to accept a gift of a deed from the Conway School 
District for the Old Pine Tree School property in Center Conway.” 

In June of this year, the Conway Recreation Department moved from the 
Conway Recreation Center, owned by the Conway Village Fire District, to 
our new home at the Conway Community Building formerly called Old Pine 
Tree School in Center Conway. Our new home has a multi-purpose gymna- 
sium, which will give us more flexibility of offering the different programs 
to the youth and adults of the Town of Conway. In addition, there is a ball field 
that will be used for our various tee ball, baseball and softball teams during 
the spring and summer months. In the fall our flag football program utilizes 
this area and in the 1993-94 winter season, the skating rink will be moved to 
this location. The old playground equipment has been updated and moved to 
a new location behind the Conway Community Building. 

RECREATION PROGRAMS 
The Recreation Department provides over 65 different programs and is 

responsible for providing programs to two-thirds of the children of Conway. 
Both Conway Elementary and Pine Tree students participate in our programs. 
This past summer the Conway Recreation Department had over 300 young- 
sters enrolled in our swim program at Echo Lake State Park and Conway Lake 
Beach. 

Conway Lake Beach in Center Conway continues to receive heavy use 
from our swim program, public bathers and as a boat launch for the fishing 
and recreational user. Davis Park in Conway Village is very popular because 
it has the only public tennis courts in our Town. The outdoor basketball 
courts, playground, swimming and picnic area are heavily used during our 
spring-fall months. Smith-Eastman Recreation Area in Redstone and First 
River Bridge in North Conway are two other popular places during the 
summer months for swimming, canoe put-in and picnic use. Schouler Park 
and Hussey Park in North Conway are used for the various baseball, softball 
and youth leagues along with special events such as the annual Dog Show at 
Hussey’s Park and the Arts Jubilee Event held at Schouler Park. 

I would like to thank the people of the Town of Conway for their continued 
support of the Parks & Recreation Department. 

Respectfully, 

Kenneth M. Jones 

Parks & Recreation Director 
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CONWAY PARKS AND RECREATION ADVISORY 
COMMITTEE REPORT 

The highlight of 1992 for the recreation committee was the opening in 
October of a 3-1/2 mile trail system starting near the Smith-Eastman Bridge 
site in Redstone. This is Phase 1 of a town-wide trail network to be used by 
bicycles, cross country skiers and hikers. The committee would like to thank 
many volunteers, civic organizations, town highway crew and others for their 
work and financial help to complete this phase. The recreation committee has 
no budget and depends on volunteers and local contributions for projects such 
as this. We hope to continue this trail system network into North Conway in 
1993. 

The Recreation Committee continues to pursue a swimming site as 
identified and supported by the town voters back in 1986. During each of the 
4 years following 1986, the town voted $15,000.00 for the Recreation 
Swimming Area Acquisition and Development Capital Reserve Fund. There 
is now Close to $75,000.00 in that Reserve Fund. 

One of the potential swim sites identified and recommended by the 1989 
Andrews and Clark Consulting Firm study was for sale in 1992. The 17-acre 
Coleman property located on Pequawket Pond has approximately 1600 feet 
of water frontage near the widest and deepest area of the 143-acre pond. 
Water samples taken in 1981, 1988, and 1992 by the NH Department of 
Environmental Services found no abnormalities and it was classified as Class 
B, suitable for swimming and recreation activities. Kearsarge Metallurgical 
site located downstream posed no hazardous waste pollution to this swim- 
ming site. With little cost, a beach site could be swimmable by 1994. 

The Committee meets the first Tuesday of the month at 7:00 PM in the 
Town Community Building in Center Conway. Ideas and suggestions are 
always welcome. 

Members of the Advisory Committee 

David Sorensen, Chairman 

Richard Matthews, Vice Chairman 

Virginia Small, Secretary 

Sally Weiss 
Doug Fagone 

Kim Perkins 

Ken Jones 

Steve Swenson 

John Cannell 

Eric Chandler 

Robin Waters 
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NORTH CONWAY COMMUNITY CENTER 
ANNUAL REPORT 1992 

The past 12 months could be looked upon as in what direction the North 
Conway Community Center will be going in during the decade of the 90’s. 

In early January a small group of us put together the First Annual Easter 
Parade Program. Over 1000. were on hand and the response the business 
people of our valley gave was excellent. The “Bunny Express" and other 
events are already being planned for this 1993 event. 

The Children’s Theater Group got off the ground with 26 youngsters 
meeting regularly with our 2 directors and the production “The Inside Pitch" 
was offered to the community in August. There were 3 performances in our 
playground with large groups attending. Plans are underway for this summer 
already. 

In the late Spring the local business firm of Tuckerman’s Outfitters asked 
for the use of our land for a Tent Sale. We came to a financial agreement and 
after meeting with the Town Planning Board to get approval, the event took 
place in early August. 

From the unanticipated income from Tuckerman’s Outfitters we were 
able to proceed in the late fall with our plans to improve our programs aimed 
at the Junior and Senior High School students. 

Our regular programs of Cub Scouts, hockey, soccer, basketball, softball, 
Playground activities, Special Events and many others are showing increased 
numbers of youngsters. 

The Town is growing and the Community Center must continue to make 
every effort to go beyond the “status quo” to provide the types of activities 
that our youngsters want. 

In closing I would like to thank all of you who helped in some way. 
Without your contribution all of the programs already mentioned would not 
have been possible. 

Sincerely, 

Kim Perkins, Director 

North Conway Community Center 
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