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The 1991 Town Report is dedicated to Lewis ‘“‘Bud” French, Jr. 
upon his retirement after 35 years - 1956-1991. 

Bud worked in the Highway Department from 1956-1991, serving 

as the Foreman from 1978-1991. Often seen patroling the roads in 
the early morning hours, Bud’s service is the embodiment of 

Yankee hard work, thrift, ingenuity and selfless dedication. 

The Town also bids a fond farewell to Joan Brown, 

Assessing Secretary from 1978-1991 

and 

, Curtis H. Lunt, Town Manager from 1982-1991, who has 
“given 9 years of dedicated service to the community. 
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SELECTMEN’S REPORT 

The year 1991 was a difficult economic one for the Town of 
Conway. Your Selectmen have recognized the problems we all have 
making ends meet, especially when times are hard. The Town has 
responded by making every effort to spend your dollars wisely and 
to economize where possible. We have reduced staff by not filling 
some positions when vacated by retirement, and transferring 
employees when appropriate. However, the year of 1991 is only one 
year in the 226 of the Town’s existence, and things will get better. 

In 1991 several projects begun earlier were completed. We are 
now using the new secure lined solid waste landfill. This will help 
us to control our costs for rubbish disposal. Over the years there 
were many hours of planning put into the project and it has been 
satisfying to see the construction completed. We also had the 
pleasure of participating in the refurbishing of the Swift River 
Covered Bridge. It was opened in late spring for foot traffic and 
represents the townspeople’s resolve to remember its historic roots. 

In addition to the day to day problems with which the Selectmen 
deal, there have been special projects which we have worked on 
such as the Citizens Advisory Task Force, formed to help solve our 
valley traffic problems; the Mount Washington Valley Economic 
Council which has been addressing the current business needs and 
the valley’s need to diversify its employment base; and the North 
Conway Sewer Project, the completion of which is necessary to the 
entire Town. Because fire protection in the Town is by statute the 
responsibility of the Selectmen, we have been working toward 
townwide fire. While we believe that the precincts and districts are 
doing a fine job, we know that as Conway grows it will need the 
supervision which a townwide chief will give. 

We are disappointed that the “Zodiac Way” connector road was 
not constructed in 1991, but hope it will be this spring. And finally, 
the Superfund clean up process for the Kearsarge Metallurgical site 
will begin early in 1992. The Town will continue work on these and 
other projects in 1992. 

We hope that we have been responsive to you and your needs. We 
are your Selectmen. 

Respectfully submitted, 

CYNTHIA B. BRIGGS, CHAIRMAN 
Conway Board of Selectmen 
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CONWAY TOWN WARRANT 
STATE OF NEW HAMPSHIRE 

TO THE INHABITANTS OF THE TOWN OF CONWAY, Coun- 
ty of Carroll, in the State of New Hampshire, qualified to vote in 
Town Affairs: 

You are hereby notified to meet at the Karl Seidenstuecker 
Auditorium at Kennett High School, Conway, New Hampshire, on 
Tuesday, the tenth day of March, 1992, at eight o’clock in the 
forenoon to act upon the following subjects hereinafter set forth. 
Voting on Articles 1 through 17 will be by official ballot, and the 
polls shall open for balloting at eight o’clock in the forenoon or as 
soon thereafter as the Moderator calls the meeting to order and 
declares a quorum present. The remaining articles of the Warrant 
shall be acted upon at seven o’clock in the evening or at the closing 
of the polls if the meeting shall vote to keep the polls open to a later 
hour. 

ARTICLE 1. To choose all necessary officers. 

ARTICLE 2. To see whether or not the Town will vote to adopt 
Amendment No. 1 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance amending provisions of 
Conway Code 147-6, 147-11, 147-11.1, 147-11.2, 147-12, 147-13, 147- 
14, and 147-14.1 by defining commercial excavation and specifying 
in which zoning districts it is permitted and in which it is 
prohibited. 

ARTICLE 3. To see whether or not the Town will vote to adopt 
Amendment No. 2 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance amending provision of 
Conway Code 147-11.A to permit hospitals in the Residential/ 
Agricultural District. 

ARTICLE 4. To see whether or not the Town will vote to adopt 
Amendment No. 3 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance amending provision of 
Conway Code 147-6 by deleting existing definitions for “residential 
structure or unit” and “ structure” and adding new definitions for 
“unit,” “residential unit,” and “structure.” 

ARTICLE 5B. To see whether or not the Town will vote to adopt 
Amendment No. 4 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance amending provisions of 
Conway Code 147-6 and 147-14 by adding new definitions and 
clarifying restrictions in the Foodplain Conservation District as 
required to continue compliance with the National Flood Insurance 
Program. 
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ARTICLE 6. To see whether or not the Town will vote to adopt 
Amendment No. 5 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance amending provisions of 
Conway Code 147-12.A and 147-12.B to eliminate the special 
exception process and creating a simplified process for establish- 
ing Home Occupations in the Business Districts. 

ARTICLE 7. To see whether or not the Town will vote to adopt 
Amendment No. 6 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance amending provisions of 
Conway Code 147-6 and 147-19 by clarifying the language and 
definitions of the sign regulations. 

ARTICLE 8. To see whether or not the Town will vote to adopt 
Amendment No. 7 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance amending provisions of 
Conway Code 147-19 to increase permitted wall sign message area 
for small businesses, to permit certain additional wall signage for 
businesses with multiple entrances, to prohibit A-frame signs, to 
permit larger sign support structures and bases if natural materials 
are used, to permit the use of “‘open” flags, and to require a state 
sign permit where applicable. 

ARTICLE 9. To see whether or not the Town will vote to adopt 
Amendment No. 8 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance amending provisions of 
Conway Code 147-6 and 147-19 to create incentive bonuses for 
conforming signs to utilize up to 20% of the message area for 
changeable copy, to permit increased freestanding sign message 
area on a lot with a conforming freestanding sign and large road 
frontage, to permit increased wall sign message area on a site with 
a conforming freestanding sign, and to permit increased wall sign 
message area on a site which has a conforming freestanding sign 
and which provides extra front buffers. 

ARTICLE 10. To see whether or not the Town will vote to adopt 
Amendment No. 9 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance amending provisions of 
Conway Code 147-11, 147-12, 147-20 and 147-21 to expand the 
Center Conway Village Commercial Zone and to modify the 
permitted uses therein, and to establish and create regulations fora 
Center Conway Village Residential Zone. 

ARTICLE 11. To see whether or not the Town will vote to adopt 
Amendment No. 10 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance deleting provision section of 
Conway Code 147-20.1 which is a duplicate definition of the 
Shoreline Protection District boundaries. 
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ARTICLE 12. To see whether or not the Town will vote to adopt 
Amendment No. 11 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance creating a new provision of 
Conway Code 147-13.1 to establish a Groundwater Protection 
Overlay District which restricts land use activities within 400 feet 
of municipal water system wells. 

ARTICLE 13. To see whether or not the Town will vote to adopt 
Amendment No. 12 as proposed and recommended by the Planning 
Board for the Town Zoning Ordinance amending provisions of 
Conway Code 147-6 and 147-11 to permit a non-municipal educa- 
tional facility by Special Exception in the Residential/ Agricultural 
District. 

ARTICLE 14. To see whether or not the Town will vote to adopt 
Amendment No. 13 as proposed and recommended by the Planning 
Board for the Town Fire Suppression Sprinkler System amending 
provision of Conway Code 91-3.B (8) to exempt certain low risk use 
group structures from the requirement to install sprinkler systems. 

ARTICLE 15. To seeif the Town will vote to increase the Board of 
Selectmen to five (5) members. To be acted on by official ballot of 
the Town. Agreeable to a petition by Wanda Snow & others. 

ARTICLE 16. To see if the Town will vote to conduct election of 
Town Officers and other action required to be on the official ballot 
on the second Tuesday in March and authorize the Board of 
Selectmen to set a date for a second session for transaction of other 
business. To be acted on by official ballot of the Town. 

ARTICLE 17. To see if the Town will vote to approve a New 
Hampshire Legislative Amendment to an act establishing a Police 
Commission for the Town of Conway, Chapter 570:2, authorizing 
the Commission to appoint civilian or nonsworn staff as well as 
sworn police officers. To be acted on by official ballot of the Town. 

ARTICLE 18. To see if the Town will vote to raise and appro- 
priate the sum of Seventy Five Hundred Dollars ($7,500) to conduct 
an ARCHITECTURAL STUDY OF THE TOWN HALL to deter- 
mine the cost and feasibility of renovations. Not Recommended by 
the Budget Committee (2-8-0). 

ARTICLE 19. To see if the Town will vote to assume res- 
ponsibility for STREET LIGHTS WITHIN CONWAY VILLAGE 
FIRE DISTRICT (effective April 1, 1992) and raise and appropriate 
the sum of Twenty Four Thousand Dollars ($24,000) for main- 
tenance of the 200 existing lights, upon approval of the District. 
Recommended by the Budget Committee (9-3-0). 
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ARTICLE 20. To see if the Town will vote to raise and appro- 
priate the sum of Twenty Six Hundred Dollars ($2,600) and to 
assume responsibility for maintenance of 41 STREET LIGHTS 
WITHIN CENTER CONWAY LIGHTING PRECINCT, effective 
July 1, 1992, upon approval of the Precinct. Recommended by the 
Budget Committee (9-3-0). 

ARTICLE 21. To see if the Town will vote to assume respon- 
sibility for STREET LIGHTS OF THE KEARSARGE LIGHTING 
PRECINCT, within the Town of Conway, effective April 1, 1992, 
and to raise and appropriate the sum of Three Thousand Four 
Hundred Dollars ($3,400) for the maintenance of the 43 existing 
street lights, upon approval of the Precinct. Recommended by the 
Budget Committee (9-3-0). 

ARTICLE 22. To see if the Town will vote to assume responsi- 
bility for STREET LIGHTS WITHIN NORTH CONWAY LIGHT— 
ING PRECINCT, effective April 1, 1992, and to raise and appro- 
priate the sum of Nineteen Thousand Dollars ($19,000) for the 
maintenance of the 169 existing street lights, upon approval of the 
Precinct. Recommended by the Budget Committee (9-3-0). 

ARTICLE 23. To see if the Town will vote to assume responsi- 
bility for STREET LIGHTS OF THE INTERVALE LIGHTING 
PRECINCT, within the Town of Conway, effective April 1, 1992, 
and to raise and appropriate the sum of One Thousand Three 
Hundred Fifty Dollars ($1,350) for the maintenance of the 19 
existing street lights, upon approval of the Precinct. Recommended 
by the Budget Committee (9-3-0). 

ARTICLE 24. To see if the Town will vote to raise and appro- 
priate a sum up to Sixty Five Thousand Dollars ($65,000) to hire 
an independent engineering consultant to assist a task force in 
evaluating viable cost effective wastewater treatment alternatives 
for the NORTH CONWAY SEWER TREATMENT FACILITY 
PROJECT AND TOWN SEPTAGE TREATMENT. Recommended 
by the Budget Committee (9-1-0). 

ARTICLE 25. To see what sums of money the Town will vote to 
raise and appropriate for the following purposes: 

GENERAL GOVERNMENT 
Executive 
Election, Registration & Vital Statistics 
Financial Administration 
Revaluation of Property 
Legal 
Employee Benefits 
Planning & Zoning 
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Government Buildings 
Cemeteries 
Insurance 

PUBLIC SAFETY 
Police 
Ambulance 
Fire 
Building Inspector 
Civil Defense 

HIGHWAYS 
General Highway Department Expenses 
Highway Block Grant 

SANITATION 
Solid Waste Disposal 

HEALTH 
Animal Kennel Fees 
Health Officer 

WELFARE 
Direct Assistance 

CULTURE & RECREATION 
Parks & Recreation 
Library 
Patriotic Purposes 

CONSERVATION 

DEBT SERVICE 
Principal of Long-Term Bonds and Notes 
Interest Expense - Long Term Bonds and Notes 
Interest Expense - Tax Anticipation Notes 

See State Form MS-7, Budget of the Town of Conway, NH, 
attached hereto and incorporated under this article. 

ARTICLE 26. To see if the Town will vote to authorize the 
Selectmen to allocate the One Hundred Fifty Nine Thousand Four 
Hundred Ninety Five Dollars ($159,495) proceeds from the sale of 
the OLD POLICE STATION to the general fund of the Town to 
become surplus and applied in reduction of taxes in 1992 as 
recommended by the Selectmen. 

ARTICLE 27. To see if the Town will vote to raise and appro- 
priate the sum of Twenty Thousand Dollars ($20,000) for the 
purpose of erecting and placing the ROLL OF HONOR at the site 
approved by the School Board and others on the Kennett High 
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School lawn. Agreeable to a petition signed by Arthur E. Hale and 
others. Not Recommended by the Budget Committee (5-7-1). 

ARTICLE 28. To see what action the Town will take with regard 
to the MOVING OF THE ROLL OF HONOR located at the 
intersections of Routes 16 and 302 to the site approved by the School 
Board and others, on the southwest side of the Kennett High School 
lawn. Agreeable to a petition signed by Arthur E. Hale and others. 

ARTICLE 29. To see if the Town will vote to raise and appro- 
priate the sum of Four Thousand Dollars ($4,000) to assist the MT. 
WASHINGTON VALLEY ECONOMIC DEVELOPMENT COUNCIL 
in developing economic policies and action designed to provide 
balanced long range economic planning and development for the 
valley towns. Not Recommended by the Budget Committee (1-5-4). 

ARTICLE 380. To seeif the Town will vote to raise andappropriate 
the sum of Twenty Three Thousand Five Hundred Dollars ($23,500) 
to establish a CAPITAL RESERVE ACCOUNT FOR FUTURE 
CLOSURE OF THE NEW LINED SOLID WASTE LANDFILL. 
Recommended by the Budget Committee (10-0-0). 

ARTICLE 31. To see if the Town will vote to raise and appro- 
priate the sum of Ninety Six Thousand Dollars ($96,000) to 
establish a CAPITAL RESERVE ACCOUNT FOR THE EXPAN- 
SION OF THE NEW LINED SOLID WASTE LANDFILL. Recom- 
mended by the Budget Committee (10-0-0). 

ARTICLE 32. To see if the Town will vote to raise and ap- 
propriate the sum of Twenty Thousand Dollars ($20,000) for 
TESTING OF MONITORING WELLS and engineering design ofa 
CLOSEOUT PLAN FOR THE OLD LANDFILL AND SEPTAGE 
LAGOONS, this sum to be placed in the Long Term Solid Waste 
Solution Capital Reserve Fund. Recommended by the Budget 
Committee (10-0-0). 

ARTICLE 33. To see if the Town will vote to authorize the 
Selectmen to ACCEPT SOLID WASTE FROM THE TOWNS OF 
FRYEBURG, STOW AND CHATHAM at the Town’s Solid Waste 
Facilities in accordance with the Lower Mt. Washington Valley 
Solid Waste District by-laws and other conditions acceptable to the 
Board of Selectmen. 

ARTICLE 34. To see if the Town will adopt the following Town 
Ordinance pursuant to its general powers under RSA Chapter 31: 

HOUSE NUMBERING 

The owner of every lot of land within the Town with a 
building thereon which has been assigned a number for 



14 Town of Conway, N.H. 

identification pursuant to a policy adopted by the Board of 
Selectmen, shall conspicuously display the identification 
number permanently affixed on the outside of the building 
facing the street, and if an entrance is located on the building 
facing the street the identification number shall be perma- 
nently affixed on or near the entrance. The location and size 
of the identification number shall be sufficient to enable the 
public and operators of its safety equipment to identify by 
number each lot with a building. Owners who violate this 
ordinance and regulations promulgated hereunder by failing 
to affix or fail to conspicuously affix identification numbers 
to one’s building after notice by the Town shall be guilty ofa 
violation and punished by a fine up to $50.00 for each offense. 

ARTICLE 35. To see if the Town will vote to REALIGN WEST 
SIDE ROAD AT THE CROSS FARM to provide a safer curve 
alignment, with funds to be expended from the West Side Road 
Capital Reserve Account and the work would be performed by 
Town forces. A portion of the Cross Farm, Map 11, Parcel 20, would 
be utilized in this project. 

ARTICLE 36. To see if the Town will vote to authorize the Board 
of Selectmen to borrow up to One Hundred Thousand Dollars 
($100,000), to be repaid over a period of three years, to RE— 
CONSTRUCT 3,200 FEET OF TASKER HILL ROAD from Quint 
Street to the Madison town line, on terms and conditions to be 
determined by the Board of Selectmen. Recommended by the 
Budget Committee (9-0-1). 

ARTICLE 37. To see if the Town will vote to authorize the Board 
of Selectmen to expend funds from the Traffic & Road Improve- 
ment Capital Reserve Account to compensate landowners for 
eminent domain takings for highway purpose at ZODIAC WAY/ 
COMMON COURT approved by the voters in special session 
October 8, 1991, and to declare Zodiac Way from Route 16 to the 
connector road, a portion of Common Court and all The Fairway, 
and a portion of Mountain Valley Mall Blvd., to Route 302 to 
become public roads pursuant to RSA 231:51 on final acceptance 
and recording of dedication by the Selectmen. 

ARTICLE 88. To see if the Town will vote to accept a gift of a deed 
from the Conway School District for the OLD PINE TREE 
SCHOOL property in Center Conway. 

ARTICLE 329. To see if the Town will vote to REOPEN OLD RT. 
16 between Rt. 16 and Rt. 302 north of Pine Hill as a Class V Town 
highway, a distance of approximately 1500 ft., with funds to be 
expended from the Traffic & Roads Improvement Capital Reserve 
Account and the work to be performed by the Town forces. 
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ARTICLE 40. To see if the Town will vote to authorize the 
Selectmen to accept a GIFT OF LAND LOCATED ADJACENT TO 
KENNETT HIGH SCHOOL bordering Route 16 to the south and 
the Swift River to the north, consisting of 38+/- acres (a portion of 
Map 7, Parcel 48) to be used for recreation and conservation 
purposes, and further authorize the Selectmen to accept and expend 
a Twenty Five Thousand Dollar ($25,000) matching Federal Grant 
as consideration for a partial interest in the land. 

ARTICLE 41. To see if the Town will vote to designate 
GREELEY ROAD and LEAVITT ROAD in South Conway, and 
LITTLE CHATHAM ROAD in East Conway, as highways to 
summer cottages under RSA 231:79-81, allowing seasonal closing 
and posting of the road by the Selectmen from December 10 to April 
10. 

ARTICLE 42. To see if the Town will vote to RELOCATE A 
PORTION OF BAIRD HILL ROAD subject to the following 
procedure: 

(a) To initially remove the scenic road designation from that 
portion of Baird Hill Road asit runs from its junction with the 
northerly boundary of land of Highfields Farm, Inc. to its 
junction with the southerly boundary of land of Highfields, 
Inc. 

(b) To then relocate that portion of the roadway as described 
in subparagraph (a) above onto other land of Highfields 
Farm, Inc., on such terms and conditions as may be esta- 
blished by the Board of Selectmen, so long as the sameis at no 
expense to the Town, with all such costs to be borne by 
Highfields Farm, Inc. 

(c) Upon completion of construction of the relocated roadway 
to the full satisfaction of the Board of Selectmen, to authorize 
the Selectmen to accept an Easement Deed for the relocated 
roadway and correspondingly to convey to Highfields Farm, 
Inc. a Quitclaim Deed from the Town for its interest in the old 
roadway, subject to an easement of passage from its southerly 
end to the entrance to Labrador Pond Road, a Class VI 
highway of the Town. 

(d) Upon acceptance of the Easement Deed, to thereafter 
designate the then relocated portion of Baird Hill Road as a 
scenic road, pursuant to the provisions to RSA 231:157, 
without further Town Meeting vote. 

ARTICLE 43. To see if the Town will accept the HENRY 
COTTON ROAD to the intersection of Hiram Philbrook Road in 
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the Davis Hill subdivision as a Town road. Said right of way being 
66 feet in width and approximately 1,027 feet long. Agreeable to a 
petition signed by John Walter Macdonald and others. 

ARTICLE 44. To see if the Town will accept HIRAM PHIL— 
BROOK ROAD in the Davis Hill Subdivision as a Town road. Said 
right of way being 66 feet in width and approximately 2,212 feet 
long. Agreeable to a petition signed by John Walter Macdonald and 
others. 

ARTICLE 45. To see if the Town will authorize the Selectmen to 
enter into a lease agreement with the Edith Whitaker Bancroft 
Heirs for that portion of Map 19, Parcel 13, zoned residential, 
meaning the WHITAKER BANCROFT HOMESTEAD LOT, 
under the following conditions: 

1. Lease term of five (5) years, subject to cancellation by the 
Lessor. Said cancellation cannot be disruptive to that year’s 
ski season, or any other scheduled event, ifin progress. Lease 
payment to be refundable on a pro rata basis. 

2. Allowed use will be for passive recreation only. 

3. Lessor to allow current uses (sleigh rides and hay rides) to 
continue provided there is a minimum of conflict of over- 
lapping use. 

And further, to see if the Town will vote to raise and appropriate 
the sum of Five Thousand Dollars ($5,000) for the first annual 
payment with the subsequent year’s payments to be increased by 
Five Hundred Dollars ($500) each year. Agreeable to a petition 
signed by Chester B. Lucy and others. Not Recommended by the 
Budget Committee (0-12-0). 

ARTICLE 46. To see if the Town will vote to raise and appro- 
priate the sum of Five Thousand Dollars ($5,000) to defray the 
operating expenses of the services and programs as carried out by 
the MT. WASHINGTON VALLEY CHAPTER OF THE AMERI— 
CAN RED CROSS. Agreeable to a petition signed by Donald M. 
Ekberg and others. Recommended by the Budget Committee 
(10-2-1). 

ARTICLE 47. To see if the Town will vote to raise and appropriate 
the sum of Seventeen Thousand Six Hundred Dollars ($17,600) for 
the support of the CHILDREN AND YOUTH PROJECT OF MT. 
WASHINGTON VALLEY. Agreeable to a petition signed by 
Evelyn B. Dole and others. Recommended by the Budget Com- 
mittee (12-0-1). 
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ARTICLE 48. To see if the Town will vote to raise and appro- 
priate the sum of Three Thousand Nine Hundred Seventy Dollars 
($3,970) for the Early Intervention Program (birth to 3 years) of 
CHILDREN UNLIMITED, INC., said sum being equal to $.50 per 
person in the Town of Conway. Agreeable to a petition signed by 
Maryellen LaRoche and others. Recommended by the Budget 
Committee (7-4-1). 

ARTICLE 49. To see if the Town will vote to raise and appro- 
priate the sum of Two Thousand Four Hundred Thirty Eight 
Dollars ($2,438) in support ot CARROLL COUNTY AGAINST 
DOMESTIC VIOLENCE AND RAPE’S SHELTER FOR BAT— 
TERED WOMEN AND CHILDREN. Agreeable to a petition 
signed by Susan K. Proctor and others. Recommended by the 
Budget Committee (12-0-1). 

ARTICLE 50. To see if the Town will vote to raise and appro- 
priate the sum of Seven Thousand Thirty Five Dollars ($7,035) to 
assist CARROLL COUNTY MENTAL HEALTH SERVICES. 
Agreeable to a petition signed by Lisa Chandler and others. Not 
Recommended by the Budget Committee (4-9-0). 

ARTICLE 51. To see if the Town will vote to raise and appro- 
priate the sum of One Thousand Three Hundred Dollars ($1,300) to 
be used for insurance for the EASTMAN-LORD MUSEUM. Agree- 
able to a petition signed by Marion L. Putnam and others. 
Recommended by the Budget Committee (13-0-0). 

ARTICLE 52. To see if the Town will vote to raise and appro- 
priate the sum of Three Thousand Dollars ($3,000) for CONWAY 
VILLAGE CHAMBER OF COMMERCE to operate and adminis- 
ter the Information Booth, as well as organize the Christmas 
Parade, the Conway Village Festival, and other activities which 
benefit the Conway Community. Agreeable to a petition signed by 
Steven R. Cote and others. Recommended by the Budget Committee 
(10-3-0). 

ARTICLE 53. To see if the Town will vote to raise and approp- 
riate the sum of Three Thousand Dollars ($3,000) for the MT 
WASHINGTON VALLEY CHAMBER OF COMMERCE, said 
funds to be dedicated to the Chamber’s Visitor Information Ser- 
vices. Agreeable to a petition signed by Bayard Kennett and others. 
Recommended by the Budget Committee (9-2-1). 

ARTICLE 54. To see if the Town will vote to raise and appro- 
priate the sum of Seven Thousand Five Hundred Dollars ($7,500) 
for the support of the EASTERN SLOPE AIRPORT AUTHORITY. 
Agreeable to a petition signed by Denise Leighton and others. Not 
Recommended by the Budget Commuttee (2-11-0). 
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ARTICLE 55. To see if the Town will vote to raise and appro- 
priate the sum of Seven Thousand Two Hundred Twenty Three 
Dollars ($7,223) to assist the FAMILY HEALTH CENTRE. Agree- 
able to a petition signed by Richard S. Chandler and others. Not 
Recommended by the Budget Committee (5-6-0). 

ARTICLE 56. To see if the Town will vote to raise and appro- 
priate the sum of Twenty Three Thousand Seven Hundred Nine- 
teen Dollars ($23,719) for support of the GIBSON CENTER FOR 
SENIOR SERVICES. Agreeable to a petition signed by Helen H. 
Nute and others. Recommended by the Budget Committee (12-0-1). 

ARTICLE 57. To see if the Town will vote to raise and appro- 
priate the sum of Seventy Seven Thousand Five Hundred Four 
Dollars ($77,504), said sum to be allocated to the NORTH CON— 
WAY COMMUNITY CENTER Board of Directors. Agreeable to a 
petition signed by John P. Roberts, Jr. and others. Recommended 
by the Budget Committee (13-0-0). 

ARTICLE 58. To see if the Town will vote to raise and appro- 
priate the sum of Three Thousand Dollars ($3,000) to the NORTH 
CONWAY DAY CARE CENTER. Agreeable to a petition signed by 
Sister Marjorie Moon, S.A. and others. Not Recommended by the 
Budget Committee (5-8-0). 

ARTICLE 59. To see if the Town will vote to raise and appro- 
priate the sum of Twenty Eight Hundred Dollars ($2,800) for the 
support of the COMMUNITY ACTION OUTREACH PROGRAM. 
(Recommended by the Budget Committee - 12-0-1.) Also to seeif the 
Town will vote to raise and appropriate the sum of Two Hundred 
Dollars ($200) for the support of the BIG BROTHER/BIG SISTER 
ORGANIZATION administered also by the Tri-County Commu- 
nity Action Program. Agreeable to a petition signed by Carolyn 
Brown and others. (Not Recommended by the Budget Committee.) 

ARTICLE 60. To see if the Town will vote to raise and appro- 
priate the sum of Ten Thousand Four Hundred Forty Dollars 
($10,440) for the VISITING NURSE SERVICES OF NORTHERN 
CARROLLCOUNTY, INC. Agreeable to a petition signed by Carol 
A. Benson and others. Recommended by the Budget Committee 
(12-0-1). 

ARTICLE 61. To see if the Town will vote to authorize the 
Selectmen to hire upon the credit of the Town such sums of money 
as may be needed, such sums not to exceed the combined town, 
school and county tax budgets, in anticipation of town, school and 
county purposes. 

ARTICLE 62. To see if the Town will vote to authorize the 
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Selectmen, in behalf of the Town of Conway, NH to accept gifts 
and/or Federal or State aid in the name of the Town of Conway, NH 
applied for, and to receive and expend them in accordance with the 
purposes thereof. 

ARTICLE 63. To see if the Town will vote to authorize the 
Selectmen to withdraw Capital Reserve Funds established by the 
Town from time to time, and disburse the same in accordance with 
the purposes for which such funds were created respectively. 

ARTICLE 64. To see if the Town will vote to authorize the 
Selectmen to sell, at their discretion, at public auction, any real 
estate in the Town to which the Town has title by Collector’s Deed; 
except when it is being sold back to the former owner, or to a party 
who has succeeded to the title of the former owner, in which case 
private sale may be utilized; any such real estate to be sold and 
conveyed on or before the next annual Town Meeting. 

ARTICLE 65. To act upon any other business that may legally 
come before said meeting. 

Given under our hands and seal at Center Conway, New 
Hampshire, this 18th day of February, 1992. 

CYNTHIA B. BRIGGS, Chairman 
RAYMOND E. LEAVITT, JR. 
NANCI A. ALLARD 

A true copy Attest: 

JOHN D. STEVENS, Justice of the Peace 

We hereby certify that we posted a like copy of the within 
Warrant on February 19, 1992, at the post offices at Conway, North 
Conway and Center Conway, at the Town Hall at Center Conway, 
and at Karl Seidensteucker Auditorium at Kennett High School, 
the place of meeting, all public places within the said Town of 
Conway. 

CYNTHIA B. BRIGGS, Chairman 
RAYMOND E. LEAVITT, JR. 
NANCI A. ALLARD 

State of New Hampshire 
Carroll 8s. 

Personally appeared Cynthia B. Briggs, Raymond E. Leavitt, Jr., 
and Nanci A. Allard, Selectmen of the Town of Conway, New 
Hampshire, and made oath that the foregoing certificate by them is 
true, before me, 

JOHN D. STEVENS 
Justice of the Peace 
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1992 SPECIAL ARTICLES 

Article Not 
No. Recommended Recommended 

18 Town Hall Study 7,500 
19 Conway Village Street Lights 24,000 
20 Center Conway Street Lights 2,600 
21 Kearsarge Precinct 

Street Lights 3,400 
22 North Conway Street Lights 19,000 
23 = Intervale Precinct Lights 1,350 
24 North Conway Sewer Study 65,000 
27 Veteran’s Memorial 20,000 
29 MWV Economic Development 

Council 4,000 
30 New Landfill Closure Fund 23,500 
31 New Landfill Expansion Fund 96,000 
32 Old Landfill Monitoring 

Well Testing 20,000 
45 Bancroft Property 

Lease Agreement 5,000 
46 American Red Cross 5,000 
47 Children & Youth Project 17,600 
48 Children Unlimited 3,970 

49 Carroll Cty. Against Domestic 
Violence & Rape 2,438 

50 Carroll County Mental Health 7,035 
51 Eastman-Lord House 

(Historical Society) 1,300 
52 Conway Village Chamber 

of Commerce 3,000 
53 MWV Chamber of Commerce 3,000 
54 Eastern Slope Airport Authority 7,500 
55 Family Health Center 7,223 
56 Gibson Center for Senior 

Services 23,719 
57 North Conway Community 

Center 77,504 
58 North Conway Day Care Center 3,000 
59 Tri-County Community Action/ 2,800 

Big Brother/Big Sister 
Program 200 

60 Visiting Nurse Services 10,440 

405,621 61,458 

36 Tasker Hill Road 
Reconstruction Borrowing 100,000 
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TOWN OF CONWAY 
BUDGET 1992 

1991 199t 
APP. AMT. EXPENDED 

GENERAL GOVERNMENT 

EXECUTIVE 

SALARIES 
Selectmen 9,000 9,000 
Town Clerk’s Salary 9,000 9,000 
Town Clerk’s Fees 25,000 24,427 
Deputy Clerk Fees 4,500 4,516 
Chairman Budget Com. 
Trustee Trust Funds 100 100 
Police Commissioners 1,600 1,600 
Town Manager 43,663 43,663 
Admin. Assistant 23,100 23,100 
Public Works Director 36,750 36,750 
Fees Tax Liens 11,000 10,586 

SUBTOTAL 163,413 162,742 

EXPENSES 
Mileage 13,000 11,900 
Meals 800 386 
Dues-NHMA 5,000 4,867 
Dues-N Country Council 5,000 5,045 
Reference Books 1,000 aed 
Dog Licenses 200 142 
Seminar & School 2,500 1,274 
Tax Redemption Fees 1,800 2,419 
Costs of Tax Liens 7,000 6,218 
Codification of Ordinances 2,000 3,679 
Charter Commission 175 
Engineer Consult Services 5,000 4,331 
Professional Services 

SUBTOTAL 43,300 41,758 

OFFICE 
Salaries 63,000 68,084 
Supplies 5,500 5,114 
Telephone 10,500 9,390 
Postage 9,000 9,114 
Adv. & Newspaper Notices 1,500 1,633 
Town Reports 6,000 4,268 
Equipment 5,000 3,895 

25 

1992 
BUDGET 

9,000 
9,000 

25,000 
4,500 

100 
1,600 

43,663 
23,100 
36,750 
11,000 

163,713 

8,900 
500 

5,000 

1,000 
200 

2,000 
1,800 
7,000 
2,000 

4,000 

32,500 

63,000 
5,900 

10,000 
9,500 
1,500 
6,000 
4,500 
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Equipment Repairs 
Book Binding 
Programming 
Printing Ordinances 
Microfilming 

SUBTOTAL 

4130 EXECUTIVE TOTAL 

ELECTION REGISTRATION 
AND VITAL STATISTICS 

Moderator 
Asst. Moderator 
Ballot Clerks 
Supervisors of Checklist 
Supplies, Postage, Ballots 
Meals for Clerks 
Advertising 
Ballot Counter 
Program Ballots 

SUBTOTAL 

Vital Statistics 

4140 ELECTION, REGISTRATION 
AND VITAL STATISTICS 

FINANCIAL ADMINISTRATION 
Treasurer 

Audit 
Budget Committee 
Salaries 

4150 FINANCIAL 
ADMINISTRATION TOTAL 

REVALUATION OF PROPERTY 
Assessor 
Mapping 
Tax Billing & Assessing 

4152 REVALUATION 
OF PROPERTY 

LEGAL/NEGOTIATIONS 
Legal Expenses 
Negotiation Expenses 

4153 LEGAL EXPENSES 

7,500 
500 

2,000 
400 

111,400 

318,413 

100 
100 
500 

1,500 
750 
200 
200 

4,250 

7,600 

590 

8,150 

2,400 
8,100 
1,500 

72,000 

84,000 

33,379 
2,900 
5,000 

40,879 

45,000 

45,000 

7,623 

1,881 

111,002 

315,502 

100 
50 

236 
1,500 
1,358 

86 
290 

3,875 

7,494 

608 

8,102 

2,400 
8,100 
1,421 

71,863 

83,784 

33,379 
1,531 
2, (ee 

37,621 

40,981 
1,236 

42,217 

7,900 
1,000 
2,000 

2,000 

112,500 

308,713 

200 
200 
750 

1,500 
1,000 
350 
500 

1,400 

5,900 

550 

6,450 

2,400 
8,100 
1,500 

72,000 

84,000 

33,379 
1,500 
3,000 

37,879 

42,500 
2,500 

45,000 
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EMPLOYEE BENEFITS 
Health Insurance 
Life/ Disability 
Dental Insurance 
Workers Compensation 
Unemployment Insurance 
Social Security 
Retirement 

4155 EMPLOYEE BENEFITS 

PLANNING & ZONING 

PLANNING BOARD 
Recording 
Legal Advertising 
Secretary 
Postage 
Printing & Supplies 
Legal 
Dues, Ref. Book, Misc. 
Town Planner 
Mileage 
Master Plan 

SUBTOTAL 

BOARD OF ADJUSTMENT 
Secretary 
Postage 
Public Notices 
Legal 
Copies 
Misc. 

SUB TOTAL 

4191 PLANNING & ZONING 

GOVERNMENT BUILDINGS 
TOWN HALL 

Cleaning 
Supplies 
Equipment 
Electric 
Heat 
Repairs 

SUBTOTAL 

106,500 
7,000 
6,500 

72,000 
2,800 

75,746 
34,594 

305,140 

1,000 
1,100 
9,130 
1,800 
2,000 
2,000 
1,250 

29,925 
1,500 
3,000 

53,205 

2,400 
500 

2,000 
2,000 
200 
50 

7,150 

60,355 

5,000 
650 

1,000 
3,000 
2,900 
3,500 

16,150 

117,878 
6,537 
5,986 

63,226 
3,816 

72,581 
25,085 

295,109 

560 
1,098 
7,033 
498 

1,319 
471 
652 

29,925 
1,256 
1,380 

44,192 

2,642 
303 
530 
270 
iW, 
80 

3,944 

48,136 

4,805 
328 
888 

2,481 
2,085 
3,088 

13,675 

27 

124,000 
7,000 
6,500 

72,000 
3,800 

76,000 
27,500 

316,800 

750 
1,100 
7,500 
700 

1,000 
1,000 
1,000 

29,925 
1,200 
2,000 

46,675 

2,400 
500 

1,000 
500 
200 
50 

4,650 

51,325 

5,000 
650 
100 

3,000 
2,000 
3,500 

14,250 
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GARAGE 
Electric 
Heat 
Repairs & Maint. 
Supplies 

SUBTOTAL 

SIGN & PARTS BLDG. 
Electric 
Heat 

SUBTOTAL 

RECREATION BLDG. 
Electric 
Heat 
Maint. & Supplies 

SUBTOTAL 

Salt Shed 

Police Stations 

4194 GOVERNMENT 
BUILDINGS TOTAL 

4195 CEMETERIES 

INSURANCE 
Multi Peril Insurance 
Auto Fleet Insurance 
Town Officers’ Bonds 
Town Officers’ Liability 
Prior Year Ins. Balance 

4196 INSURANCE TOTAL 

PUBLIC SAFETY 

POLICE 
LABOR 

Regular Officers 
Reg. Officers Overtime 
Special Officers 
Traffic Control 
Dispatchers 
Dispatchers Overtime 
Secretarial 
Animal Control 
Reg. Officers Holidays 
Civilian Holiday Pay 
Commercial Duty 

Town of Conway, N.H. 

5,000 
3,000 
6,000 
200 

14,200 

100 
750 

850 

1,750 
6,000 
6,000 

13,750 

500 

2,000 

47,950 

1,000 

35,000 
13,000 
1,800 
9,500 

59,300 

543,664 
6,000 
5,000 

129,653 
300 

57,030 
10,400 
20,937 
4,987 

12,000 

5,027 
4,817 
3,703 
238 

14,285 

78 

78 

1,428 
5,972 
4,898 

12,298 

376 

3,433 

44,145 

981 

38,527 
12,940 
1,887 
9,371 

62,725 

539,773 
6,085 

12,854 

130,124 
243 

54,023 
10,200 
20,613 
4,986 

15,102 

5,000 
3,500 
6,000 
200 

14,700 

100 
500 

600 

3,000 
6,000 

10,000 

19,000 

400 

2,000 

51,450 

1,000 

30,000 
13,000 
1,900 
9,500 

10,000 

64,400 

522,606 
9,000 
3,000 
9,660 

129,653 
300 

57,030 
10,400 
20,189 
4,987 

12,000 
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Incentive Pay 
Crossing Guard 

SUBTOTAL 

BENEFITS 
Prof. Liability Insurance 
Medical Insurance 
Life & Disability Ins. 
Retirement 
Social Security 
Workers Comp. Ins. 
Unemployment Ins. 
Dues & Meetings 
Training 

SUBTOTAL 

OPERATIONS 
Office Supplies 
Office Equipment/ Maintenance 
Books & Publications 
Cleaning 
Bldg. Maint. & Supplies 
Heat 
Electricity 
Care of Prisoners 
Equipment 
Uniforms 
Uniform Maintenance 
Extra Investigation 
Exams & Physicals 
Telephone 
Radio Maintenance 

SUBTOTAL 

VEHICLES 
Vehicles 
Vehicle Maintenance 
Gasoline 
Vehicle Equipment 
Vehicle Insurance 

SUBTOTAL 

PROFESSIONAL SERVICES 

4210 POLICE TOTAL 

5,800 
3,800 

799,571 

24,000 
135,987 

8,600 
40,306 
17,363 
59,260 
3,000 
1,000 
2,900 

292,416 

3,000 
7,000 
1,800 
7,280 
1,500 
3,000 
6,000 

100 
500 

6,700 
9,700 
500 

1,000 
17,800 
2,000 

68,380 

14,000 
22,600 
1,000 
6,300 

43,900 

2,500 

1,206,767 

5,850 
3,790 

803,643 

26,400 
132,110 

8,976 
40,726 
18,158 
62,246 
3,270 
993 

2,422 

295,303 

4,583 
7,015 
1,633 
7,405 
1,035 
2,002 
5,305 

100 
oa 

6,344 
9,591 
326 
818 

17,552 
3,011 

68,747 

14,431 
20,190 

164 
5,256 

40,041 

3,112 

1,210,846 

5,800 
3,800 

788,425 

31,500 
144,174 

8,776 
38,911 
16,457 
53,173 
3,271 
1,000 
2,900 

300,162 

4,000 
7,000 
1,700 
7,280 
1,000 
2,600 
5,000 

100 
1,000 
6,700 
9,350 
400 

1,000 
17,500 
2,900 

68,530 

17,000 
14,000 
20,000 
1,000 
5,300 

57,300 

5,000 

1,219,417 
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AMBULANCES 
North Conway Ambulance 
Conway Village Ambulance 

4215 AMBULANCE TOTAL 

FIRE 
Fires & Rescues 
Fire Inspector 
Mileage 
Fire Pond Maint. 

4220 FIRE TOTAL 

4240 BUILDING INSPECTOR 

4290 CIVIL DEFENSE 

HIGHWAYS 

Labor 
Parts for Vehicles 
Gas Propane & Diesel 
Oil & Grease 
Tires & Tubes 
Outside Repair 
Blades, Noses & Shoes 
Equip. Tools & Supplies 
Garage Supplies 
Welding 
Telephone 
Garage Tools 
Garage Equipment 
Highway Supplies 
Culverts & Catch Basins 
Traffic Lights 
Hired Equipment 
Sand & Gravel 
Asphalt 
Salt & Calcium Chloride 
Highway Tools 
Pavement Markings 
Signs & Posts 
Bridge Maintenance 
Radio & Repairs 
Clothing Allowance 

4312 HIGHWAY TOTAL 

HIGHWAY BLOCK GRANT 

95,000 
45,500 

140,500 

50,000 
23,100 
4,200 
5,000 

82,300 

25,872 

500 

409,600 
47,500 
25,000 
4,000 
5,000 

10,000 
7,000 
1,500 
2,900 
3,000 
1,400 
1,000 
1,500 
3,000 

15,000 
3,900 

32,000 
16,000 

100,000 
47,500 
2,000 
6,000 
5,000 
8,000 
2,500 
2,100 

762,100 

123,572 

93,000 
46,875 

139,875 

75,922 
23,100 
3,932 
2,292 

105,246 

25,872 

20 

396,314 
39,424 
23,431 
2,807 
4,632 
6,898 
6,670 
568 

2,047 
1,261 
1,291 
750 

1,781 
2,089 

15,104 
3,461 

29,880 
17,229 
98,198 
54,425 
1,761 
1,836 
2,346 
870 
237 

2,100 

717,910 

123,572 

97,000 
45,500 

142,500 

95,000 
23,100 
3,900 
3,000 

125,000 

25,872 

100 

371,000 
40,000 
23,000 
3,750 
5,000 
6,000 
8,500 
1,500 
2,250 
2,000 
1,400 
750 

1,500 
3,000 

15,000 
8,000 

28,000 
16,000 
80,000 
45,000 
2,000 
6,000 
5,000 
5,000 
1,250 
2,100 

683,500 

121,019 
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SOLID WASTE DISPOSAL 
Wages 
Employee Benefits 
Clothing Allowance 
Advertise/Education 
Landfill Engineering 
Supplies 
Equipment & Hand Tools 
Equipment Repair 
Scale Maintenance 
General Maintenance 
Recycling 
White Goods/Tires 
Special Waste 
Septic Lagoon Maint. 
Telephone 
Insurance 
Utilities 
Diesel & Gas 
Landfill Materials 
Leachate 
Legal 
Monitor Wells & 

Landfill Close 
Landfill Tipping Fees 
Equipment Lease 
Hauling 
District Expenses 
Household Hazardous Waste 

4324 SOLID WASTE TOTAL 

HEALTH 
Pest Control (Kennel Fees) 
Health Officer 

4414 HEALTH TOTAL 

WELFARE 
Direct Assistance 

4442 WELFARE TOTAL 

CULTURE & RECREATION 

PARKS & RECREATION 
Schouler Park 
Parks Maintenance 
Conway Lake Beach 
Recreation Personnel 

145,000 
57,000 

750 
5,000 

2,250 
300 

9,500 
6,000 

14,000 
3,000 

20,000 

5,000 
900 

6,000 
6,000 
4,500 

1,000 

1,000 
350,000 
20,000 

100,000 
500 

7,000 

765,200 

3,000 
1,500 

4,500 

45,000 

45,000 

3,925 
2,000 
1,500 

53,025 

134,185 
46,591 

750 
4,194 

1,846 
395 

9,800 
6,400 

22,426 
3,824 
5,214 

400 
941 

5,900 
5,244 
2,960 

328,364 
17,186 
63,506 

105 
13,856 

674,087 

2,109 
1,500 

3,609 

64,751 

64,751 

3,606 
1,857 
1,072 

47,984 

31 

189,000 
75,000 
1,050 
4,500 

10,000 
4,500 
5,000 

17,500 
6,000 

23,500 
3,000 

10,000 
3,000 
1,500 

10,000 
8,000 
6,500 

10,000 
40,000 
1,000 

30,000 

30,000 
10,000 

500 
7,000 

506,550 

3,000 
1,500 

4,500 

45,000 

45,000 

3,625 
2,000 
1,000 

62,972 
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Rec. Office Expenses 
Rec. Programs 
Mileage 
Davis Park 
Nasby King Ballfield 
Smith-Eastman 
First Bridge 
Trees & Landscaping 

4520 PARKS & RECREATION 
TOTAL 

LIBRARY 
Librarian’s Salary 
Library Assistants 
Janitor’s Salary 
Benefits 
Postage 
Books & Magazines 
Librarian Aids 
Repairs & Renovations 
Equipment Maint. 
Fuel 
Electricity 
Telephone 
Furniture & Fixtures 
Supplies 
Outreach Program 
Insurance 
Conference & Training 
Programs 
Miscellaneous 

4550 LIBRARY TOTAL 

PATRIOTIC PURPOSES 
Memorial Day 
Fourth of July 

4583 PATRIOTIC PURPOSES 

4661 CONSERVATION 

DEBT SERVICE 
Swift River Bridge Bond 
Garage Bond 
Cranmore Shores Bond 
Birch Hill W Bond 
Police Station Bond 
Courthouse Bond 

1,750 
7,000 
3,000 
2,000 
700 
600 
550 

2,000 

79,050 

23,320 
60,346 
7,802 

10,076 
700 

19,000 
1,000 
2,830 
7,345 
1,750 
5,150 
900 

2,200 
100 

5,950 
700 
700 
400 

150,269 

700 
5,000 

5,700 

5,000 

15,000 
15,000 
15,000 
15,000 
50,000 
20,000 

1,511 
7,477 
3,103 
1,837 
700 
550 
497 

2,613 

72,806 

25,379 
57,006 
7,485 

11,015 
950 

19,191 
WL 
1,733 
6,050 
1,520 
4,980 
1,073 
815 

2,117 
139 

5,018 
1,221 
559 
262 

147,686 

700 
5,000 

5,700 

4,547 

15,000 
15,000 
15,000 
15,000 
50,000 
20,000 

1,350 
6,500 
4,000 
1,800 
700 
400 
350 

2,500 

87,197 

23,320 
60,346 
7,802 

10,076 
700 

19,000 
1,000 
2,830 
7,345 
1,750 
5,150 
900 

2,200 
100 

5,950 
700 
700 
400 

150,269 

700 
5,000 

5,700 

2,500 

15,000 
15,000 
20,000 
15,000 
50,000 
20,000 



Woodland Gr. Bond 10,000 
Landfill Bond 
Hunting Ridge Note 

4711 PRIN L-T DEBT 140,000 

Int. On Bridge Bond 9,000 
Int. On Garage Bond 20,017 
Int. Cranmore Sh. Bond 11,455 
Int. Birch Hill W Bond 9,710 
Int. Police Station Bond 64,470 
Int. Court Bond 52-256 
Int. Woodland Gr. Bond 9,240 
Int. Landfill 57,000 
Int. Hunting Ridge 

4721 INT L-T DEBT 233,148 

INT TAX ANTICIPATION 
NOTES 175,000 

CAPITAL OUTLAY 
New Equipment Highway 12,500 
New Computer Equipment 2,500 

GRAND TOTAL 

Town of Conway, N.H. 

4,929,665 

Conway Board of Selectmen 
l. to r.- Raymond E. Leavitt, Jr., Cynthia B. Briggs, Nanci A. Allard 

10,000 

140,000 

9,000 
20,017 
11,455 
Juhu 

64,470 
52,256 
9,240 

34,289 

210,437 

196,821 

12,144 
2,470 

4,796,721 

33 

10,000 
100,000 

3,100 

248,100 

8,250 
19,043 
10,315 
8,735 

60,720 
50,756 
8,560 

249,180 
1,408 

416,967 

175,000 

4,926,208 
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COMPARATIVE STATEMENT OF REVENUES - 1991 

TAXES 
CURRENT YEAR: 

Property Taxes 
Land Use Change 
Yield Taxes 
Natl. Bank Stock 
Betterments 

Int. on Delinquent Taxes 

FROM STATE/FED GOVT. 
State Rev. Sharing Grant 
Business Profits Tax 
Highway Block Grant 
Railroad Tax 
State & Fed. Forest 
McKinney Fund Emer. Shelter 
FEMA - Disaster Assistance 

LOCAL SOURCES, EXCEPT 
TAXES 
Motor Vehicle Permits 
Dog Lic. & Fines 
Lic., Permits & 

Filing Fees 
Parking Tickets 
Sale of Town Property 
Court Lease 
Income From Depts 
Library Book Funds 
Int. on Deposits 
Reimb. Solid Waste 
Insurance Fund Dividends 
Capital Project Fund 
In Lieu of Taxes 
District Court Fines 
Comm. Septage Fees 
Comm. Garbage Fees 
Miscellaneous 

USE OF FUND BALANCE 

ESTIMATED 
TO SET 

TAX RATE 

$13,268,728 
580 

21,965 
a 

70,405 
415,000 

88,139 
165,691 
123,572 

3,713 
647 

10,000 

615,000 
2,000 

51,479 
7,500 
1,000 

72,256 
77,500 
10,000 

145,000 
82,220 
35,000 
20,000 
9,000 
7,000 

30,000 
90,000 

$15,424,404 

120,000 

$15,544,404 

ACTUAL 
1991 

$13,298,159 
14,080 
21,965 

9 
70,405 

461,980 

88,139 
165,691 
123,572 

3,713 
647 

10,000 
13,869 

614,474 
2,366 

54,956 
4,851 
aig 

72,256 
81,829 
10,000 

114,191 
78,892 
33,034 
46,000 
5,069 
7,124 

23,290 
90,537 
1,191 

$15,513,206 

120,000 

$15,633,206 

EXCESS 
(DEFICIT) 

$29,431 
13,500 

46,980 

13,869 

(526) 
(134) 

3,477 
(2,649) 

(83) 

4,329 

(30,809) 
(3,328) 
(1,966) 
26,000 
(3,931) 

(376) 
(6,710) 

537 
1,191 

$88,802 

$88,802 



Town of Conway, N.H. 35 

STATEMENT OF CHANGES IN FUND BALANCE 

1/01/91 Unreserved 
Fund Balance $357,780 

Fund Balance Used to 
Reduce Tax Rate 120,000 

Estimated Revenues 15,424,404 
Actual Revenues 15,513,206 

Revenue Surplus 88,802 

Total Appropriations & 
Encumbered Balances 15,627,809 

Total Expenditures & 
Encumbrances 15,470,079 

Unexpended Balance of 
Appropriations 157,730 

1991 Budget Surplus 246,532 

12/31/91 Unreserved 
Fund Balance 484,312 
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LANDFILL CONSTRUCTION PROJECT 

Bonds Proceeds 3,800,000.00 

Land Purchase 805,000.00 
Option Extension 21,161.25 
Engineering 603,528.48 
Construction 2,010,080.15 
Equipment 213,106.56 
Interest on BANS 59,669.17 
Other 36,243.03 

3,748,788.64 

Balance to Complete Project 51,211.36 

New Conway Landfill under construction - East Conway Road 
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1991 RECYCLING REPORT 

LOWER MOUNT WASHINGTON VALLEY 
SOLID WASTE DISTRICT 

Recyclable 1991 Avoided Cash 

_item ___Tons  _ Cost __ Revenue 
Aluminum Cans 21.62 1,189.10 8,053.54 
Newspaper 121.79 6,698.45 913.42 
Cardboard B57.) a 1S Glo 3,502.48 
Tin/Steel Cans 33.45 1,839.75 1,228.97 
Glass 289.39 15,916.45 PAPA BIA | 
Plastic 29.29 1,610.95 4,249.14 
Steel 402.49 22,136.95 0.00 

TOTALS 1,255.80 69,069.00 20,219.30 

Jack Sandberg - Chief Landfill Operator 

Total 
Saving 

9,242.64 
7,611.87 

23,179.83 
3,068.72 

18,188.20 
5,860.09 

22,136.95 

89,288.30 



Town of Conway, N.H. 

TREASURER’S REPORT 

GENERAL FUND 

BALANCE January 1, 1991 
Receipts $24,853,116.58 
Payments 24,194,934.99 

BALANCE December 31, 1991 

BICENTENNIAL ACCOUNT 
BALANCE January 1, 1991 
Interest 

BALANCE December 31, 1991 

CONSERVATION COMMISSION 
BALANCE January 1, 1991 
Interest 
Reimb. General Fund 

for Expenditures 

BALANCE December 31, 1991 

BALANCE January 1, 1991 
Interest 

BALANCE December 31, 1991 

4] 

$181,069.75 

839,251.34 

1,775.53 
84.71 

1,860.24 

16,702.54 
933.91 

3,750.00 

13,886.45 

CONSERVATION LAND ACQUISITION 
34,127.17 
2,469.07 

36,596.24 

HUBBARD AND DAVIS PUBLIC FOREST RESERVE 
BALANCE January 1, 1991 
Interest 

BALANCE December 31, 1991 

LIBRARY BUILDING FUND 
BALANCE January 1, 1991 
Interest 
Expended 

BALANCE December 31, 1991 

13,003.32 
961.73 

13,965.05 

43,223.47 
3,469.19 
4,500.00 

42,192.66 
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REVOLVING LOAN ACCOUNT 
BALANCE January 1, 1991 
Receipts - Loan payments 135,742.64 

Loan fees 900.00 
Int. on Loans 10,137.04 
Int. on Deposits 7,363.14 

Expended - Loans 115,000.00 
Fees 367.95 

BALANCE December 31, 1991 

WASHINGTON STREET PARK 
BALANCE January 1, 1991 
Interest 
Park Expenses 

BALANCE December 31, 1991 

ROAD RESERVE ACCOUNT 
BALANCE January 1, 1991 
Interest 

BALANCE December 31, 1991 

Bonds 
Interest 
Expended 
Transfer to Genl. Fund 

BALANCE December 31, 1991 

PERFORMANCE BOND ACCOUNT 
BALANCE January 1, 1991 
Deposits 32,500.00 
Interest 2,153.20 
Refunded 4,300.00 
Transfer to Gen. Fund 2,100.85 

BALANCE December 31, 1991 

132,474.06 

154,142.82 

115,367.95 

171,248.93 

657.56 
16.57 

674.13 

aa 

560.21 
27.49 

587.70 

LANDFILL CONSTRUCTION ACCOUNT 
3,800,000.00 

50,428.46 
3,448,837.90 

46,000.00 

355,590.56 

41,469.50 

39,253.25 

6,400.85 

70,321.90 



Town of Conway, N.H. 

RECEIPTS 1991 

FROM LOCAL TAXES 

CURRENT YEAR 
Property 10,486,701.70 
Land Use Change 580.00 
National Bank Stock 9.00 
Yield 22,956.34 
Betterments 60,520.18 

10,570,767.22 

PREVIOUS YEARS 
Property 3,059,436.76 
Land Use Change 20,000.00 
Betterments 14,941.10 

3,094,377.86 

Int. & Penalties 
on Taxes 223,104.24 

Tax Liens Redeemed 1,516,874.55 
Int. on Tax Liens Redeemed 238,876.25 

1,978,855.04 

TOTAL FROM TAXES 

FROM STATE/FED 

State Rev. Block Grant 253,830.27 
Highway Block Grant 123,571.62 
Railroad Tax 3,713.33 
State & Fed. Forest 646.84 
McKinney Grant-Emer Shelter 10,000.00 

TOTAL FROM STATE/FED 

LOCAL SOURCES 

Motor Vehicle Permits 600,924.00 
M V Decals 13,549.50 
Dog Licenses-Town 1,170.00 
Dog Licenses-State 139.00 
Dog Fines 1,196.00 
Lic., Permits, Fees 2,493.50 
Building Permits 21,299.92 
Building Permit Fines 1,600.00 
Boat Reg. Fees 3,084.04 

43 

15,644,000.12 

391,762.06 



44 

Cable TV Fee 
Marriage Licenses 
Vital Statistics 
Court Lease 
Int. on Deposits 

INCOME FROM DEPTS. 
Police 
Town Office 
Planning Board 
BD of Adjustment 
Solid Waste 
Highway 
Recreation 
Legal 

TOTAL FROM DEPTS. 

Sale of Town Property 
Court Fines 
Parking Tickets 
Reimb. Solid Waste 
In Lieu of Taxes 
Checklists 
Workers Comp. Div. 
Prop./Liab. Ins. Div. 
Comm. Septage Fees 
Comm. Garbage Fees 
Capital Project 
Miscellaneous 

REFUNDS 
Police 
Welfare 
Solid Waste 
Library 
Government Buildings 
Fire 
Town Officers Exp. 
Assessing 
Highway 
Parks 
Workers Comp. 
Legal 
Election & Reg. 
Office 

Town of Conway, N.H. 

26,478.63 
3,031.00 
1,656.00 

72,256.00 
114,191.06 

28,252.70 
2,060.40 
5,395.25 
1,665.00 

36,344.63 
1,149.00 
5,680.00 
350.00 

80,896.98 

916.68 
7,123.80 
4,851.00 

78,892.00 
3,212.00 

105.00 
29,095.82 
3,938.34 

27,746.25 
97,722.83 
46,000.00 
1,108.74 

12,290.06 
578.29 

16,730.05 
1,985.88 

77.40 
143.55 
314.92 
165.00 
836.91 

4,047.84 
8,810.00 

60.00 
3,875.00 

56.40 

1,245,178.09 



Town of Conway, N.H. 

Reimb. Health Insurance 

Pine St. Project 
N. Conway Projects 

1990 ACCTS REC. 
Income from Depts. 
State of NH-FEMA 
Town of Eaton 
In Lieu of Taxes 
Swift River Bridge 
Library Book Funds 

REIMB. FROM FUNDS 
Capital Res. Funds 
Conservation 
Mulford Trust 
Henney Trust 
Literacy Project 
Landfill Construction 
Revolving Loan 
Performance Bonds 
Library Bldg. Fund 
Hunting Ridge 

TAX ANTICIPATION NOTES 

TOTAL RECEIPTS 

49,971.30 

10,957.57 

7,700.12 
312.50 

4,670.00 
1,839.00 

16,421.00 
19,000.00 

27,489.83 
3,750.00 
300.00 

10,394.26 
23,199.00 

3,368,799.28 
115,250.00 

6,400.85 
4,500.00 

31,000.00 

45 

60,928.87 

51,650.00 
18,571.60 

49,942.62 

3,091 ,083.22 

21,053,116.58 

3,800,000.00 

24,853,116.58 
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INDEPENDENT AUDITOR’S REPORT ON 
FINANCIAL PRESENTATION 

To the Members of 
the Board of Selectmen 

Town of Conway 
Conway, New Hampshire 

We have audited the accompanying general purpose financial 
statements and the combining and individual fund financial 
statements of the Town of Conway as of and for the year ended 
December 31, 1990, as listed in the table of contents. These financial 
statements are the responsibility of the Town’s management. Our 
responsibility is to express an opinion on these financial state- 
ments based on our audit. 

We conducted our audit in accordance with generally accepted 
auditing standards. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit pro- 
vides a reasonable basis for our opinion. 

As described in Note 1 B, the general purpose financial statements 
referred to above do not include the General Fixed Asset Account 
Group, which should be included to conform with generally ac- 
cepted accounting principles. The amount that should be recorded 
in the General Fixed Asset Account Group is not known. 

In our opinion, except that omission of the General Fixed Asset 
Account Group results in an incomplete presentation, as explained 
in the above paragraph, the general purpose financial statements 
referred to above present fairly, in all material respects, the 
financial position of the Town of Conway as of December 31, 1990, 
and the results of its operations (and cash flows of nonexpendable 
trust funds) for the year then ended in conformity with generally 
accepted accounting principles. Also, in our opinion, the combining 
and individual fund financial statements referred to above present 
fairly, in all material respects, the financial position of each of the 
individual funds of the Town as of December 31, 1990, and the 
results of operations of such funds for the year then ended in 
conformity with generally accepted accounting principles. 

February 13, 1991 PLODZIK & SANDERSON 
Professional Association 
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TOWN CLERK’S REPORT 
1/1/91 - 12/31/91 

— DR.— 

10,042 Auto Permits $600,924.00 
9,033 Decals 13,549.50 
tit Dog Licenses 1,327.00 
76 Dog Fines 1,163.00 

107 Marriage Licenses 3,531.00 
360 Parking Tickets 4,866.00 
276 Vital Records 1,656.00 

Filing Fees 53.50 
Miscellaneous 60.50 

TOTAL DEBITS $627,130.50 

— CR.— 

Remitted To Treasurer 

January $ 47,968.50 
February 50,297.00 
March 48,289.50 
April 65,440.50 
May 52,978.00 
June 52,390.00 
July 59,008.00 
August 54,085.50 
September 49,586.00 
October 53,169.50 
November 37,941.50 

December 55,976.50 

TOTAL CREDITS $627,130.50 

JOHN D. STEVENS 
12/31/91 
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SCHEDULE OF TOWN PROPERTY 
As of December 31, 1991 

Town Hall, lands and buildings 
Furniture and equipment 

Library, lands and buildings 
Furniture, fixtures and equipment 

Police Department, lands and buildings, Rte. 16 
Police Department, lands and buildings, Rte. 302 
Equipment 

Conway District Court, land and buildings, Rte. 302 
Highway Department, lands and buildings 
Equipment 
Materials and supplies 

Solid Waste Facility, lands and buildings 
Salt Shed, lands and buildings 
Parks, Commons and Playgrounds 
Schools, land, buildings and equipment** 

Other property and equipment: 

Map 38, Lot 2 30 ac. Off Greeley Road 
Map 38, Lot22A Turn Around - Crown Hill 
Map 5, Lot 47 Potter Road - School House Lot 
Map 8, Lot 4 Walker’s Pond Conservation Land* 
Map 9, Lot 5 Old. Mill Road, 13 ac. 
Map 11, Lot 45 Rte. 16 north of Elks Club 
Map 11, 62-24 Fire Station Land-Settlers’ Green 
Map 12, 48-1 Smith-Eastman Landing 
Map 13, Lot 11 
Map 15, Lot 25 
Map 15, Lot 26 
Map 15, Lot 27D 
Map 15, Lot 28A 
Map 18, Lot 42 

Common Land - East Conway Road 
Snair Land 
Pudding Pond 
5.04 ac. - Woodland Road 
12 ac. off Artist Falls Rd. 
First Bridge* 

Map 19, Lot 12 Whitaker Woods 
Map 19, Lot68A Whitaker Woods 
Map 20, Lot 1 124 ac. - Hurricane Mt. Rd. 
Map 20, Lot 2 510 ac. - Hurricane Mt. Rd. 
Map 26, Lot 5 West Main Street 
Map 26, Lot 17 West Main Street 
Map 28, Lot 7 Quint Street 
Map 39, Lot.39 
Map 45, Lot 19 
Map 49, Lot 10 

w/s Hillside Avenue 
Conway Lake Dam 
Former Cassie Davidson Property 

264,600 
199,400 

1,122,700 
417,200 
200,000 
900,000 
307,400 
700,000 
617,400 

1,023,300 
35,000 

3,009,000 
275,800 

1,730,800 
21,706,500 

33,009,100 

30,000 
3,500 
2,700 
1,000 

13,000 
189,800 
205,000 
73,400 

184,500 
126,000 
890,400 
35,280 
78,000 
6,300 

327,600 
117,000 
111,600 
382,500 
35,100 
14,000 
14,700 
22,100 
52,100 

117,300 
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Map 65, Lot6A Watering Trough, North Conway 4,000 
Map 68, Lot 86 Smith Allard Property* 100 
Map 67, Lot 6 1/2 int. Country Club Driveway* 15,000 
Map 70, Lot 7 Former Police Station-Seavey St. 107,800 
Map 71, Lot 21A Grove Street Ext. 10,400 
Map 72, Lot 5 Shedd Woods 162,500 
Map 84, Lot 11 Worcester Hill Rd. - 13.3 ac. 47,900 
Map 84, Lot 6 Abenaki Land 

(Pequawket Foundation) 61,200 
Gravel Pit Madison 6,800 

3,448,660 

*Under Current Use 
**E stimates are for insurance purposes only, and are not reproduction 

values. 

Lands and buildings acquired through Tax Collector’s Deeds: 

LAST KNOWN OWNER 

Map 22A, Lot 7D Dewees, Dennis & Rosemary 17,100 
Map 22A, Lot 10B Acton Christian Church 9,600 
Map 23, Lot4G Watson, L.A. & Bw. 5,800 
Map 23, Lot 112 Dewees, Dennis & Rosemary 9,000 
Map 23, Lot 401 Beigel, Daniel J. 9,100 
Map 23B, Lot 439 Dewees, Dennis & Rosemary 7,700 

TOTAL $36,521,020 
i. & "a 

a B28 CRSA Ske Ae Se 

l to r: Jesse Kench, Sean Kenney, Justin Bartlett & Jimmy Yamartino - 
Pack #150, North Conway 
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In lieu of a personal report, your Assessor has chosen to use the 
following excerpt from the NH Association of Assessing Officials’ 
Newsletter - Jan./Feb. 1992, which may help explain the situation 
which is currently existing throughout the State. 

ASSESSMENT IN A DECLINING MARKET 

From 1983 through 1989 not one person asked the Assessors to 
increase assessed values to accurately reflect market value. The 
reason is obvious: people think that higher assessments mean 
higher taxes. In 1990, on the other hand, the Assessors are under 
siege by people seeking to have their assessments lowered. Once 
again, the reason is obvious: people think that lowered assessments 
mean lower taxes. 

The fact of the matter is taxes are the direct result of Town 
Meeting votes. If the Town Meeting vote results in a budget that 
requires $20,000,000, and the total assessed town value is 
$2,000,000,000 then the tax rate will be $10.00 per thousand 
($20,000,000/$2,000,000,000 = .01, or $10 per thousand). If the 
assessed value were lowered by 10% to $1,800,000,000 the tax rate 
would be $11.11 per thousand ($20,000,000/$1,800,000,000 = .01111, 
or $11.11 per thousand). In both cases the tax levy remains the 
same. As the town’s assessed value decreases there is a direct 
increase in the tax rate. 

The problem, to a certain extent, is psychological. First of all, 
people do not enjoy paying taxes and they like it even less if they 
know that their house is assessed for more than they could sell it. 
From the assessor’s point of view, townspeople should consider the 
accuracy of their assessments by comparing them to the assess- 
ments, and not the market values, of comparable properties 
throughout town. It is no more likely that assessments during the 
interim years (between revaluations) 1991 and 1992 will reflect 
market value than it was during the interim years 1985 and 1986. 
Unfortunately. the number of abatement applications indicates 
that people are looking at market values rather than assessments 
when deciding whether or not to file for an abatement. 

Respectfully submitted, 

JAMES FENNESSY 
Assessor 
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1991 APPROPRIATION % 

OOMUNICIPAL 

&J COUNTY 

£2) SCHOOL 

TAX RATE - 1991 

57 

ae 

.20 

14 

16.87 
16.26 

15.12 

14.83 

15.03 
15.99 

16.13 

Municipal 3.81 
County 65 
School 9.99 

14.45 

PRECINCT BASE WATER - FIRE LIGHT TOTAL 

(1) Conway Village Fire 14.45 2.42 

(2) North Conway Lighting 14.45 1.54 

(3) East Conway Fire 14.45 67 

(4) Center Conway Fire 14.45 38 

(5) Center Conway Lighting 14.45 38 

(6) North Conway Water 14.45 1.54 

(7) Kearsarge Lighting 14.45 1254 

(8) Intervale Lighting 14.45 1.54 

MUNICIPAL TAX RATE CHANGE 

07 16.06 
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TOWN MANAGER’S REPORT 
“These are times that try men’s souls.” 

Thomas Paine, The American Crisis, 1776 

Even ina period of economic difficulty we must carry on with our 
responsibilities to provide quality municipal services. We must 
further provide leadership which includes planning for the future 
through such methods as capital planning and reorganization, 
while examining our priorities and spending habits to reduce and 
control costs. 

The municipal tax rate has been reduced each of the last two 
years and the 1992 budget does not require an increase in the tax 
rate either. Restraining new spending is difficult but critical, as we 
are not likely to soon acquire new sources of revenue, and further 
tax increases are damaging to taxpayers with declining incomes 
and property values. 

A period of economic recession such as we are in does allow us 
time to examine our priorities and plot a future course for our 
community. While we have made mistakes and missed oppor- 
tunities in the past, we do not have to accept living with them or 
adopt a defeatist attitude. For example, we can work to assure that 
the current bypass studies result in solutions and value to the 
community. We can cooperate to build a sewer treatment plant in 
North Conway to protect our precious investment. In short, we can 
and must look beyond our current financial limits to solve pro- 
blems. As President Lincoln said in 1862, ‘‘We must think anew.” 
The next few years will not be without pain, but we can prevail. 

We can be thankful for the many blessings we do have, and seek 
to cooperate to save money and learn from the many lessons offered 
by the fast growth 80’s and hard times 90’s. Above all, we are 
fortunate to live in a place where honesty, thrift, ingenuity and 
hard work are common descriptions of our public employees and 
residents alike. 

I would like to thank the wonderful people of Conway for the 
opportunity and pleasure of serving you for the past nine years. 
May God bless you. 

Respectfully submitted, 

CURTIS H. LUNT 
Town Manager 
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1991 
ADMINISTRATIVE ASSISTANT’S REPORT 

GENERAL ASSISTANCE 

1991 has been an incredible year with respect to general assist- 
ance expenditures. Historically, as the economy declines, the 
general assistance needs of a community rises; and the year 1991 
has shown no exception to this tradition. 1991 actual expenditures 
exceeded the appropriated $45,000 by 22% in the amount of $64,866. 

Several factors contributed to this increase: employment layoffs 
and cutbacks; the delays of the extended unemployment benefits 
program; and the most severe impact on the town’s taxpayers was 
the cutbacks and delays of the Federal Fuel Assistance Program 
monies being released to the community. Requests for fuel assist- 
ance monies in the months of November and December created an 
extra burden on the town funds. 

On the bright side, the Department of Human Service’s (State 
Welfare) unemployment parent program and the close interaction 
of my office with the community’s social service agencies kept the 
budget override down to 22%. Without these efforts, the increase 
would have been greater. 

ZONING 

Applications have not been at such a feverish pace as in previous 
years with the economic drain on business slowing expansion and 
change; but the sign violations remain even with previous years 
because merchants are attempting to justifiably attract the con- 
sumer dollar. 

I'd like to take this opportunity to share with the community my 
gratitude to the Town Manager, Curt Lunt, for taking me “under 
his wing” and showing me his patience and understanding in my 
growth process. It has been a professional pleasure to.work with 
him on “all those special projects” and I will miss his s\pport. 

Respectfully submitted, 

DALE A. FRIZZELL 
Administrative Assistant 
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PLANNING BOARD REPORT 

The recession was clearly reflected in the number and type of 
development applications before the board in 1991. With a few 
exceptions, applications related mostly to minor site changes of 
commercial property. The reduction in the number of applications 
gave us more time to do planning, however. 

TOTAL NUMBER OF APPLICATIONS PROCESSED 

Year Subdivisions SitePlans Exemptions TOTALS 

1989 57 21 78 156 
1990 40 9 79 128 
1991 24 13 67 104 

TOTAL NUMBER OF NEW LOTS AND UNITS CREATED 

Year Lots Units TOTALS 

1989 234 22 256 
1990 24 12 36 
1991 14 17 oF 

The Master Plan, Conway’s main growth and development 
strategy, is being updated. This year, five chapters were adopted. 
Perhaps the most significant chapter is the Center Conway Village 
Report. It is unique because it is the first time that the Planning 
Board has created a plan for the unique needs of one village. 
Conway, North Conway and Redstone will also receive village 
plans in the upcoming years. In addition to writing the Master Plan 
reports, much time is dedicated to implementation. There is no need 
for another “shelf document.” Where possible, policies or actions 
recommended in the plan are made the responsibility of a specific 
person or organization, and time deadlines are given. Results are 
important. 

The big regulation change worked on during 1991 is the sign 
ordinance. Working with a group of the Town’s business leaders, 
we were able to re-write the existing sign ordinance in a manner 
which makes it much easier to read and understand while keeping 
the existing policies. Several policy changes are also being pre- 
sented for consideration--changes which are responsive to the 
needs of the business community but which still strive for the 
quality environment so vital to the long term prosperity of our 
tourist economy. 
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The Captial Improvements Program (CIP) was updated again. 
The CIP is offered to the Selectmen, the Budget Committee, and the 
citizens of Conway as advice for the Town’s biggest expenditures of 
tax money. Over time, the Town needs to acquire new facilities, 
property, and equipment--sometimes because of economic or pop- 
ulation growth, and sometimes because of the need for replacement 
or upgrading. The CIP helps guide current spending by allowing 
budgeters to look six years into the future to foresee major expenses 
on the horizon. It is very similar to a family’s budget, except on a 
bigger scale. By knowing what expenses will be arising in the near 
future, the Town can better set fiscal priorities today, and can help 
stabilize tax expenditures (which helps stabilize taxes). This year, 
for example, four different requests for bond issues totaling 3.57 
million dollars were requested for 1993. The Planning Board 
recommended alternative funding for one measure and recom- 
mended pushing another back two years, thereby reducing 1993 
funding recommendations to 2.12 million dollars. 

1992 CAPITAL IMPROVEMENTS PROGRAM 

General Fund Bond Issues 

Amount Year Amount § Year 

SOLID WASTE 
Landfill/ Lagoon Closure 1,500,000 1998 
Septage Receiving Station 600,000 1993 
Landfill Expansion CRF 900,000 92-97 
Landfill Closure CRF 240,000 92-97 

HIGHWAY 
Swift River Bridge Repair 20,000 1992 
Conway Lake Bridge Repair 100,000 1993 
“Clean” all bridges 45,000 1994 
Old Bartlett Bridge Repair 45,000 1995 
West Side Road Improvement 50,000 1992 
Re-Open Old Rt. 16 60,000 1992 
Zodiac Way to Village Way 70,000 1993 

SELECTMEN 
Town Hall Repairs 170,000 92-93 
Public Toilets 70,000 1994 

RECREATION 
Davis Park Tennis Courts 50,000 1995 

LIBRARY 
Library Expansion 1,300,000 1995 
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ECONOMIC DEVELOPMENT 
Airport Development 100,000 1997 

SCHOOLS 
Elevator at Kennett H.S. 75,000 1996 
Re-roof 1939 building 29,000 1992 

TOTAL 2,024,000 3,400,000 

Among the Board’s major work in 1992 will be refining the 
Town’s capital planning. It is time to update the ground-breaking 
research undertaken in 1989 by the original CIP Committee. 
Perhaps the most significant change this time will be the effort to 
include the precincts in the CIP. Because their capital projects 
affect the Town’s financial capabilities (our bond rating) and the 
future growth and development of the Town, it is essential for the 
Planning Board to work more closely with the precincts. The CIP 
recommendations are not binding on the precincts, but it is our 
hope that we can help each other in a spirit of cooperation. 

Another Planning Board initiative is the new Streamlining 
Committee which will begin work in March. Together with the 
Board of Selectmen and local development professionals, the Board 
willinvestigate means of streamlining all its application processes 
to save applicants time and money. 

In closing, we say goodbye to Kathy Szympruch, the Planning 
Board’s recording secretary for 12 years, and hello to Stephanie 
Franz, our new recording secretary. 

Respectfully Submitted, 

ROBERT MACDONALD, Chairman 
STEPHEN H. BURNS, Town Planner 
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TOWN BUILDING, HEALTH, 
AND SEPTIC SYSTEMS 
INSPECTOR’S REPORT 

Although the economy was in a downward trend in 1991, 

Building Permits and fees collected were up over the previous year. 

Total permits issued by this office numbered 332. Included in 

these permits were 32 single family units, 180 residential permits 

and 120 commercial permits. 

Total building inspections performed in 1991 were 1105. There 
were 161 complaints received and acted upon, 142 code violations 

were found, 13 stop work orders issued, 4 field correction notices 

were issued, and 11 fines levied and collected. 

As Health Officer I received 109 health related complaints for a 

total of 180 man hours. Most complaints are received at night time 

and on weekends when the general public is at home. I am glad to 

say that all complaints received were acted upon and resolved to 

the satisfaction of all parties involved. 

As Septic Inspector I received 45 septic design plans, which were 
mostly single family homes. These plans have to be reviewed and 

approved before being sent to Concord for State approval. 

It has been my pleasure to serve the Town of Conway for the past 

41/2 years and I hope to continue in the future to make the Towna 

safer and better place to live, for both the residents and the people 

visiting our great town. 

Respectfully submitted, 

ROBERT M. BABINE 
Town Building, Septic, and Health Inspector 
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CONWAY FIRE INSPECTOR’S REPORT 

February 5, 1992 

This year we have been busy as we have been in the past, even 
with a temporary slow down of new buildings. Over 1,000 in- 
spections were performed in 1991 and over 2,500 code violations 
found, some of them minor. On the major violations we are working 
with the owners of the buildings to bring them into compliance. 

This year we have also been working with the Elementary 
Schools on fire prevention. Wayne Derouin and I have worked with 
the three schools from Kindergarten through Grade 6 and we have 
seen the positive results of this effort. 

The house numbering project for the Town roads is almost 
complete and should bein place this year. This should help all of the 
emergency services to serve the townspeople more efficiently. 

Respectfully submitted, 

LARRY B. WADE 
Conway Fire Inspector 

Fire Safety Certificates awarded by the Fire Inspector for quick 
thinking and exemplary action on the part of (1 to r): Christine 
Beck, Christina Paiba, Beth Paiba, Billy Paiba and Shelly Beck. 
(Photo courtesy of Bart Bachman, Conway Daily Sun) 
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REPORT OF THE CHIEF OF POLICE 

The 1991 Automatic Traffic Recorder Report, sent out by the New 
Hampshire Department of Transportation, shows that the re- 
corder, located by the Mall lights on the Strip, registered an 
increase in traffic during the months of April, May, and December. 
The recorder was not working from June to October and the 
remaining months showed a decrease in traffic. I believe that some 
of the decrease in traffic on the Strip, for those months, was due to 
the use of the West Side Road during the sewer construction. The 
West Side Road had a tremendous increase in traffic during 1990 
and 1991. In June we hired a traffic control unit. The unit consisted 
of three people. They were as follows: Erin Gasper, Harold Stevens, and 
and Special Officer Mark Waltz. Mark had to leave in August to go 
back to college in Virginia and was replaced by Mary Thompson. I 
would like to express my sincere thanks to these four people for a job 
well done. 

The Conway Police Department Prosecutor, Christopher Perley, 
reports that the department had a vey successful year in the Courts. 
There were 1,189 Court appearances generated by the Conway 
Police Department and we convicted 1,088 or 97.9% of the cases. The 
above does not include minor motor vehicle violations where the 
offenders are allowed to enter a plea by mail. The police department 
also generated the following monies for the State of New Hamp- 
shire and victims, through fines and penalty assessments, and 
victim restitutions. The total amount through contested offenses, 
appearance pleas and restitutions amounted to $132,470.80. The 
plea by mail offenses amounted to $100,000.00, for a total of 
$232,470.80. The police department also collected, and returned to 
local merchants, approximately $15,000.00 in restitutions for bad 
checks. 

Kennett High School received a grant through the Governor’s 
Drug Free School Program that will allow off duty police officers 
and other community members to go into our schools to assist in 
programs. There are eight valley police officers involved in this 
police prevention team and six are from the Conway Police 
Department. Sergeant Jeff Dicey has become certified as a Drug 
Recognition Technician. Jeff is one of eleven in this pioneer group, 
the first group to become certified in the State of New Hampshire. 
This is a national program sponsored by the International Associa- 
tion of Chiefs of Police and the National Highway Traffic Safety 
Administration. 

At this time, I would like to wish Commission Chairman, Paul 
D.Whetton, my best as he is not running for office again. We are 
going to miss him. He has been a devoted, dedicated, and loyal 
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Commissioner to the Conway Police Department and the tax- 
payers of the Town of Conway. 

As always, the Conway Police Department will do its utmost to 
give the people of the Town of Conway the best police protection 
possible and, with all of us working together, I believe we will 
accomplish this. 

Respectfully submitted, 

WILLIAM R. SCALETTI, 
Chief of Police 

Pine Street Sidewalk under construction 
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CONWAY POLICE DEPARTMENT 
REQUESTS FOR POLICE SERVICES 

1991 

Rape 
Robbery 
Aggravated Assault 
Other Assaults 
Burglary 
Motor Vehicle Thefts 
Other Thefts 
Arson 
Forgery/Counterfeit 
Fraud 
Embezzlement 
Stolen Property/Buying/Selling 
Vandalism 
Weapons/ Possession/Carrying 
Sex Offenses 
Drug Offenses 
Offenses Against Family/Children 
DWI 
Liquor Law Offenses 
Intoxication 
Disorderly Conduct 
Unlawful Assembly 
Suicide 
Unattended Death 
Gun Shot 
Suspicion and Intelligence 
Loitering/Curfew 
Runaway/Juvenile Problems 
Fatal Motor Vehicle Accidents 
Other Motor Vehicle Accidents 
Transportation Of Controlled Drug 
Reckless Operation/Motor Vehicle 
Motor Vehicle Offenses 
Obstructing Government Administration 
Manslaughter/ Homicide 
Criminal Trespass 
Breach Of Peace 
Animal Complaints 
Interfering With Freedom 
Corrupt Practices 
NCIC Hit 
Town Ordinance Offenses 
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Aids/Citizens/or Other Departments 
False Alarms 
Civil Complaints 
Disturbances 
Domestic Disturbances 
Criminal Threatening 
Illegal Camping 
Loose Animals/Dead Animals 
Cruelty To Animals 
Mentally Impaired Persons 
Recovered Lost Property 
Unfounded Complaints 
Explosives 
Conspiracy 
Lost Property 
Lockout 
Medical Emergency 
Open Door/Window 
Truancy 
Prowler 
Wanted Persons 
Reckless Conduct 
Other 

TOTAL CALLS FOR SERVICE 
8,499 
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REPORT OF THE CONWAY 
POLICE COMMISSION 

Although the Northeast is in the depths of a long recession, our 
police activity continues to increase. In fact, calls for service and 
UCR’s (Uniform Crime Reporting) are running near record levels 
for this department. It is interesting to note that, although Conway 
ranks 25th in department size for New Hampshire, we are 12th in 
activity as measured by UCR’s. 

It is the goal of this Commission to hold the line on spending. By 
citizen mandate, at last year’s Town Meeting, the pay scale was 
rolled back to 1990 levels for the entire staff of our department. Our 
proposed 1992 budget continues this order. There are some areas 
beyond our control that continue to increase. Mostly they fallin the 
“benefit” area of the budget and include professional liability 
insurance and health insurance. We are currently negotiating with 
the police union to establish a new contract and, hopefully, some 
compromise can be reached on sharing the costs of health insur- 
ance, as has been requested by our Governor for all workers at 
State, County and Municipal levels. 

While we normally replace two cruisers one year and three the 
next, we are proposing to purchase only one vehicle in 1992. This 
necessitates an increase in the maintenance account, but we expect 
the overall effect will be beneficial in holding down taxes. 

Except for adding three 911 Dispatchers in 1988 and temporary 
traffic control people, our staff has remained at 1986 levels and in 
this year’s budget, we have eliminated one patrolman position. 

The Commission meets regularly every other Monday to go over 
the officers’ daily reports, to review and approve all payables for 
the two week period, and to discuss administrative problems and 
plans. 

We hope you, the citizens of Conway, are satisfied with the 
performance of our department. We have state of the art equipment, 
work out of a modern facility, and are staffed with well trained 
officers who are dedicated to providing a truly professional 
response to law enforcement demands. With ongoing training and 
continuous upgrading of procedures, we strive to make this the best 
department in the State. 

Respectfully Submitted 

CONWAY POLICE COMMISSION 
Paul D. Whetton, Chairman 
Robert F. Porter 
Ralph L. Mead 
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PUBLIC WORKS 
DEPARTMENT REPORT 

1991 was a year of many emotions in the public works depart- 
ment as we balanced some accomplishments with the continued 
realization of the economic times and the retirement of Bud French. 

Among the accomplishments were the opening of the new 
landfill and the continued success of the recycling program. 
Coupled together, these programs provide the area with something 
very few places have, long term solid waste stability. Other 
accomplishments included the beautification project on West Main 
Street, the drainage project on Duprey Road, the sidewalk installa- 
tion on Pine Street and Mill Street, and the progress made on 
Zodiac Way. Many are discouraged by the latter of these, but the 
fact that it got designed, approved by the voters twice and came in 
at a reasonable budget is encouraging. Much time and effort was 
spent and with one more vote you will be able to use this new road 
by this summer. 

Other good news this year was the Town Meeting’s decision to 
add John Eastman to the Parks and Recreation staff, and the 
addition of Jack Sandberg as Chief Landfill Operator. Both are 
excellent at what they do and should be considered an asset to the 
Town. 

During 1991 many projects were eliminated as a result of the 
times. This coupled with less trash generation due to the economy, 
resulted in the Public Works Budget ending with a significant 
surplus. The 1992 budget request follows suit and goes further with 
the elimination of three positions by the end of the year as well as 
conservative spending habits. The Selectmen and Town Manager 
have responsibly cut the budget and leave us with a challenging 
but livable budget. What will be required of the voters is some 
understanding that certain programs have been pared back and 
thus, while it may take us a while to solve your problem, we will get 
to it. 

Lastly, 1991 saw the retirement of Bud French from his position 
as Highway Foreman. His retirement leaves a large void in this 
department that will never be fully filled due to Bud’s experience 
and devotion to this Town. Happy Retirement Bud! 

Respectfully submitted, 

D. SCOTT JOHNSTONE 
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CONWAY BOARD OF ADJUSTMENT 

The number of appeals to the Board of Adjustment reflected the 
slowdown in the building activity. The Board has dealth with a 
wide range of issues with more appeals for alleviation of set back 
regulations as well as restrictions in the floodplain. Signage has 
been of little issue for the Board this year. 

Appeals heard by the Board: 

20 Special Exceptions 
19 Granted 
1 Denied 

5 Variances 
1 Granted 
2 Denied 

2 Withdrawn without prejudice 

5 Administrative Appeals 
2 Upheld 
3 Reversed 

Respectfully Submitted 
Phyllis Serman - Chairman 
John Connolly 
Susan Kuemmerle 
John Colbath 
Donald Ekberg 

oF EL 

Stephanie Franz - Planning & Zoning Secretary 



72 Town of Conway, N.H. 

CONWAY PUBLIC LIBRARY 

Helen Bumstead, long-time friend of the Library, died in 
September of this year. She served as a Library Trustee for 17 years, 
and as Chairman for 15 of those years. Her contributions have been 
immeasurable; she was an inspiration to many. Donations which 
were made to the Library in her memory totaled over $2,000.00. 

Your public Library is used by one hundred people daily; answers 
7,700 reference questions yearly, and circulated 62,330 items 
(books, magazines, videos, audio cassettes, and cameras) in 1991. 

The Library is open 57 hours weekly, including 4 evenings, all 
day Saturday, and 3 hours on Sunday. It is staffed by three full time 
and 5 part time employees, and has an automated circulation and 
on-line card catalog. 

Conway Library added over 1,000 new books in 1991, bringing 
the number of volumes owned to over 24,300; in addition, your 
library can access nearly 1 million additional volumes in libraries 
throughout New Hampshire, using an on-line database. The 
Library issued over 841 new library cards in 1991, and conducted 
over 100 children’s programs, and other activities and perfor- 
mances, to over 1,000 children. 

Our History Room Librarian aided over 500 people in researching 
families, houses, and town events. 

The Literacy Center, with the help of many wonderful volunteers, 
provided adults with the opportunity to improve their basic reading 
and math skills. 

The Library itself is a beautiful building that is a focus in the 
Town, but it does not provide adequate space for children’s 
activities or for young adult activities. The size of the meeting room 
is inadequate for many of the programs offered, and there is 
inadequate work space for the staff. Also, the Henney History room 
is inadequate to hold all of the records and documents which are 
currently part of the collection. 

Due to a lack of space in the building, there are books being stored 
in the attic. This practice should not continue for structural and fire 
safety reasons. In general, the building is filled to capacity and is 
still falling short of the space required for its present needs. 

In an effort to address the issues of lack of space and crowding, 
the Trustees of the Library have been meeting with Tom Wallace of 
the architectural firm of Tenant/Wallace, to develop plans for an 
addition to our Library. It has been determined that the Town 
would receive more for less money by adding to the present building 
rather than building a new structure. 
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We have received donations from many Community organiza- 
tions to fund the Literacy Program, including a $4,000.00 grant 
from the Anna B. Stearns Fund of the Northern N.H. Foundation. 
An additional $1,875.00 was received from various other local 
organizations. We bought large print books and closed captioned 
videos with a donation given in memory of Harry S. Penberthy. 

Our Librarian, Mrs. Margaret Marschner, was elected Vice- 
President, (President-elect) of the New Hampshire Library Asso- 
ciation in May, 1991.We are proudof her, and of the Conway Public 
Library. 

LINDA MCDONOUGH 
Chairman, Library Trustees 

New traffic lights in Conway at Library and Rte. 16 & 113 looking 
west. 
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CONWAY PUBLIC LIBRARY 
The Nella Braddy Henney History Room 

REPORT OF THE TREASURER 
TOTAL TRUST 

FUNDS 
BALANCE as of 12/31/90 $ 6,343.04 

RECEIPTS: 
Interest Income 270.93 
Other Income ___ 10,325.19 

10,596.12 

EXPENDITURES: 
Reimburse Town of Conway 
General Fund 16,664.75 
Trust Fee __ Be l2.59 

16,677.34 

BALANCE as of 12/31/91 261.82 
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CONWAY CONSERVATION COMMISSION 
ANNUAL REPORT 1991 

Reading over the past twenty years of commission annual 
reports, one can follow the ever growing complexity of environ- 
mental issues facing the town coupled with the expanding responsibili- 
ties of the Commission. This past year was no exception, as the 
seven members of the present Commission worked on a diversity of 
natural resource projects. The development of a Natural Resource. 
Inventory was this past year’s big activity. Other projects included 
recycling, the highway upgrade and bypass project, town land 
management and the resurveying of conservation properties. 

Town Engineer and Public Works Director, Scott Johnstone, and 
Town Planner, Steve Burns, continue to be very helpful in assisting 
the Commission with its many efforts. We are also grateful to the 
many other town officials and staff, in addition to the many 
townspeople, who helped us with the following projects: 

NATURAL RESOURCE INVENTORY: For the past year the 
commission has been working with a consultant to develop a 
natural resource inventory section for Conway’s new Master Plan. 
The Commission reviewed the present Master Plan and made 
changes and additions to better detail and update the natural 
resources information for the town including a series of maps with 
overlays to correspond to the inventory text. This part of the project 
is close to completion and will be followed by establishing the goals 
and objectives for the inventory. 

RECYCLING: The Commission continues to work closely with 
the Lower Mt. Washington Valley Solid Waste District to promote 
and expand the recycling program in Conway. This past spring a 
backyard composting program was inaugurated with a successful 
workshop at the solid waste facility. Locally made compost bins 
and an excellent “how to” manual are available for sale at the 
facility. This coming spring, community composting for leaves and 
grass clippings will start at the new landfill. Also coming this 
spring will be office paper recyling. Conway’s recycling program 
continues to grow thanks to the efforts and support of the com- 
munity. 

TOWN PROPERTIES: The following is a list of projects and 
activities that have taken place on town properties: 

Whitaker Woods, A greatly improved Kearsarge entrance park- 
ing area was established and a stone marker noting the town’s 
acquisition of the property was installed by the Pequawket Founda- 
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tion. A local horse logger was scheduled to begin a small 5 acre 
selective cut in accordance with the Forest Management Plan for 
Whitaker Woods, but this was rescheduled for this coming fall due 
to early snow this year. The Mt. Washington Valley Ski Touring 
Association continues to do an outstanding job grooming the cross- 
country ski trails. 

Shedd Woods: A new survey of this property has been completed. 

Puddin Pond: This underused-property is being upgraded with 
new signs and trail clearing thanks to the efforts of a dedicated 
group of KHS students 

Walker Pond: Damaged signs have been repaired and there has 
been an increased use by Pine Tree School students and teachers. 

Abenaki Property: Thanks to the efforts of Lee Schuh, the 
Abenaki Property has been entered in the National Register of 
Historical Places. The Pequawket Foundation installed a plaque to 
commemorate the donation of this property to the town. 

Common Lands: The resurveying of common landsis in progress. 

DREDGE AND FILL PERMITS: Due to this year’s economic 
slowdown, the Commission reviewed fewer Wetland Board appli- 
cations. Several sites were visited to aid in making determinations 
of impact. 

OTHER PROJECTS: x 
The Commission continued its involvement with the Citizens 

Advisory Task Force on finding a solution to the local traffic 
problems. 

The Commission sponsored a Greenways Program to involve 
local groups in the prospects of a local greenway. 

The Commission continues its participation in the planning and 
development of the Nature Conservancy’s Green Hills Property. 

In the coming year the Conservation Commission will continue 
to work on projects promoting the conservation, protection and 
enjoyment of our town’s natural resources. We welcome your ideas 
and participation at our meetings held on the second Tuesday of the 
month at the Town Hall. Contact any of the following commis- 
sioners for more information. 

David Brooks - Chairman 
Candace Armstrong 
Susan Nichols - Lucy 
Tom Earle 
Alvin Hatch 
Herbert Lucy 
Kathleen Frenette 
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REPORT OF 
PARKS & RECREATION DIRECTOR 

RECREATION HOME TO MOVE: 

There is a special articlein this year’s Town Warrant to move the 
Parks & Recreation office from the Conway Recreation Center 
building in Conway Village, which belongs to the Conway Village 
Fire District, to the old Pine Tree School in Center Conway. This 
transfer will help the Town of Conway meet the growing recreation 
needs of the community. 

The old Pine Tree School has a multi-purpose gymnasium which 
will give us more flexibility for programs throughout the day and 
evenings. Recreation programs will continue to take place, when 
possible, at both Conway Elementary and Pine Tree Schools. 

RECREATION STAFF: 

The number of recreation program participants has more than 
doubled in the last year and a half due to the redistricting of 
children to the new Pine Tree School in Center Conway and 
Conway Elementary School. John Eastman was hired in 1991 asa 
full time Recreation Assistant to help meet the growing needs of our 
changing community. 

PARKS & CEMETERIES: 
‘The parks, town properties and cemeteries were well taken care ot 

in 1991 because of the dedicated park crew of Gene Gray and Chuck 
O’Brien. They mowed, planted flowers, watered both flowers and 
trees daily, and took care of rubbish removal in our parks, town 
buildings and in North Conway Village, along with the general 
maintenance of these areas. They did a great job. 

Some of the other projects completed were: Replacement of all the 
benches in Schouler Park; Smith Eastman Recreation Area was 
cleared of brush which opened up this scenic area for a better view 
of the Saco River; and at the Nasby King Field a new baseball 
infield was put in at limited cost to the taxpayers because of 
materials donated by Maurice Frechette and Bernie Quint. 

_Anumber of cemeteries have been cleared of brush and mowed on 
a regular basis. The Sparhawk Cemetery off West Side Road in 
Conway has been restored by the parks crew, with the assistance of 
the Union Granite and Marble Co. Eleven stones were replaced and 
this cemetery was cleared of brush and reseeded. 

I would like to thank the people of the Town of Conway for their 
continued support of the Conway Parks & Recreation Department. 

Respectfully, 

KENNETH M. JONES 
Parks & Recreation Director 
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CONWAY PARKS AND 
RECREATION COMMITTEE REPORT 

The nine member committee is appointed for three year terms by 
the Board of Selectmen. The committee is to be advisory to the 
Board of Selectmen, shall hold monthly meetings and shall provide 
both short and long range advice on the following subjects: 

1) Coordination of existing programs and facilities. 

2) Acquisiton of property for parks and recreation. 

3) Recreational use of Conservation land. 

4) Operation and development, including budgets, for existing 
town facilities and programs. 

5) Planning for future development of facilities or programs for 
recreational needs. 

6) Provide advice to the Board of Selectmen as to federal or state 
funds available for recreation. 

In 1991 the committee completed a recreation inventory of all 
recreational facilities and activities (public and private) available 
in the Town of Conway. This information has been given to the 
Town Planner and will be incorporated into the Master Plan for 
Conway. 

In August of 1990 a preliminary proposal was presented to the 
Selectmen to investigate a bicycle path system throughout the 
town. A brochure was developed providing information for land- 
owners about the uses of the system, liability and easements on 
their land. 

The purpose of the trail system would be for multiple non- 
motorized recreational uses (walking, jogging, bicycling and cross- 
country skiing). Trail ways would be developed away from current 
highways which would provide safe, easily maintained routes for 
alternate means of transportation for young and old at all levels of 
ability. 

Phase I of the trail system (Redstone area) will be completed and 
ready for use in early 1992. 

Phase II (West Side Road and National Forest) will be given 
priority in 1992. 

A third project involves obtaining a parcel of land (38+/- acres) 
from the Kennett Company adjacent to Kennett High School, to be 
used for recreation by Conway School District and the general 
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community. An article to accept this land as a gift is on the Town 
Warrant. A $25,000.00 Federal Land Grant has been approved for 
developing Little League Baseball fields, soccer field and expan- 
sion of the Conway ice rink on this property, only if the voters 
approve of the land gift at Town Meeting. As funds become 
available over the next 5 to 10 years, additional opportunities for a 
track, tennis courts, basketball, playground and picnic shelter may 
be developed. The Recreation Committee will be looking to civic 
organizations and others to help provide funding for such opportu- 
nities. This project will be a community effort to meet the area’s 
expanding recreational needs. 

The committee welcomes ideas and suggestions from Conway 
residents regarding town wide recreational opportunities. We meet 
the 1st Tuesday of the month in Conway. 

DAVID SORENSEN, Chairman 

$3 jo 

er 

Davis Park 
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NORTH CONWAY COMMUNITY CENTER 
ANNUAL REPORT 1991 

Fund Raising to Save Tax Dollars 

Ever since the inception of the North Conway Community Center 
in 1950, the Center has always tried to raise funds for its own 
budget. Last year, 1991, was no exception. 

The Center’s philosophy on a fund raising event is that, the event 
must not only raise funds for us but will also provide a good 
recreation program for our community. 

Today we have sixteen such programs or events which include 
Kids’ Nite Out, four Craft Shows, Mud Bowl, Valley Equine 
Festival, The Symphony in the Park, Carroll County Kennel Club 
Dog Show, Monte Carlo Nite, New and Used Toy Sale, Up With 
People, Lobster Dinner and our Annual Alumni Game. 

Many of our fund raisers are in conjunction with another group. 
Without their invitation to us our fund dollars would be far less 
than they are. To those groups we are forever grateful and 
appreciate the opportunity to work with them. 

In these past twelve months we’ve raised just over $26,000 and 
will certainly attempt to continue our efforts in 1992. 

With our fund raising dollars combined with an appropriation 
from our town, we will be able to continue to offer programs for our 
entire community. 

Sincerely, 

Kim Perkins, Director 
No. Conway Community Center 
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