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The 2021 Town Report Dedication 

It is the people in Webster that makes the community a home. This year the Town lost 

some very special citizens. The report this year is dedicated to three of those special 

citizens Faith Anderson, Cyndel Sue Roberts Donoghue, and Robert Drown, Sr. 

Faith Anderson 

Faith Anderson was a mainstay in the Webster Community for many years. 

She was a Supervisor of the Checklist for the town and a Trustee of the 

Webster Historical Society. She was a leader and supporter of the Merrimack 

County Oxbows-4H club and was secretary/treasurer of the NE Ox Teamsters 

Association. 

She was an active member of the Webster Congregational Church and served 

as Treasurer. Her contribution to the public dinners, especially her roast pork 

dinner, is well remembered by many. She was a familiar face at the Webster 

Congregational Church booth at the Hopkinton fair. 

She will be long remembered for her contributions to the Town. 

Cyndel Sue Roberts Donoghue 

Cyndel Sue Roberts Donoghue was born on August 12, 1994 and passed away 
from natural caused on March 2, 2021. She was a vibrant, energetic soul who 
crammed a lot into a life that was cut too short. 
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Cyndel would light up a room with her smile and sense of humor. She was a | # 

natural born leader and for anyone who knew her, there was never any doubt | 

about what was on her mind. She had a strong sense of right and wrong and 

always ready to lend a hand. 

At an early age, Cyndel developed a passion for animals. She had a variety of 

pet, including sheep, alpacas, birds, cats, and dogs. She worked for a time at 

the Blackwater Veterinary Services in Salisbury NH and was known to sneak a 

stray pet or two into her family home on occasion. She also had a natural gift 

for floral design and shared her talents and creativity with many through 

weddings, funerals, and other occasions. 

In her teens, Cyndel realized her true calling was in the field of fire services. 

Having grown up in a firefighting family, she was encouraged to become an 

Explorer with the Salisbury Fire Department in 2011. Her passion for 

education led her to obtain numerous certifications including Pro-Board 

Firefighter 1 & Firefighter 2, Pro-Board Fire Inspector, and National 

certification as an Emergency Medical Technician. Most recently she had 

finished her degree in Fire Science from Lakes Region Community College and 

obtained certification as a Fire Investigator. She worked her way up the ranks 

with the Webster Fire Department becoming a Fire Lieutenant in 2015, 

Deputy Fire Warden in 2016, and Captain in 2018. For most of the department 

Cyndel was the “Go To” for just about everything. As Captain, Cyndel brought 

her energy & enthusiasm to the department’s training program. 

At the time of her passing, Cyndel was working at the State Fire Marshall’s 

Office as a State Building Permit Coordinator and part owner of Roberts 

Greenhouse. She was a rock for her family and friends and left an impression 

on everyone she met. 

Growing up in Webster, Cyndel was taught the value of living in small, rural 

community. She loved Webster and had planned on settling into a life of 

community and volunteer service with her partner, Emery Eaton. \y state | japary | 

Robert “Bob”Drown, Sr. MAR 10 202? 

Bob passed away on December 15, 2021. Bob, his parents and brothenmayedp NH 

to Webster in 1944 to what is currently known as the Drown Farm. It was also 

known as Great Ash Farm for many years, named for the large ash tree that 

stood in front of the farmhouse. 

He took over the farm from his father in 1956, with a small herd of Ayrshires, 

which has now increased to over 150 head of mainly Holsteins and Jerseys. In 

past years he sold cordwood and hay to many people in and around Webster. 



Bob was very passionate about his farm and worked in the fields until October 

of 2021. 

In addition, he owned and operated Drown Transportation for many years, 

safely transporting many Webster and Salisbury kids to meet Merrimack 

Valley buses for transportation to the middle and high school. He would then 

make a run to pick up and deliver the elementary kids to the schools. 

Bob was active in the community, serving the town in many capacities over 

the years. He served on the selectboard for a total of 13 years. He also 

volunteered on the Town Hall Building Committee, Landfill Committee, as 

president of the Old Home Day Committee and as Fire Warden on the Webster 

Fire Department. He also was active with Merrimack County Farm Bureau as a 

Board Member and President. 

He was a man who was committed to his family, his farm, and his Town. He 

left a legacy in the community that will be missed by family and friends. 
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Report from the Select Board 

This past year has been one of recovery and rejuvenation. While 
we all hoped, prayed, and dare we say expected, that Covid would end...it 
never did. Thankfully our Emergency Services of Police, Fire, and EMS ~ 
are often given kudos from neighbors and have been able to handle the 
challenges. We have recovered from the continuing pandemic and the 
shutdowns, and hit the ground running by working together. While the 
virus adapts and lives on, so do we all, and so does the town. 

In fact, the start of year shutdowns allowed our new and returning 
staff to get fully up to speed at an amazing rate, organize their work spaces 
and records, optimize several work flows, and push projects forward. 
Importantly, they have worked to make sure the town is able to get, and 
use, as much federal and state money as possible, so we can continue to 
keep our taxes low while maintaining and upgrading our town. They also 
negotiated through several legal concerns with the Select Board, following 
the paths of least litigation and the best interests of the town. 

Projects, projects, projects! There have been so many of them on 
the "to do" list for so long. This year recovered from them languishing for 
what some would call "forever", and moved forward with a rejuvenated 
effort. Unfortunately there are a couple projects that hit detours, such as 
White Plains Bridge and the new Sand Shed access road, but those are 
back underway and expected this coming year. Long standing projects 
such as the town hall stoves, emergency lights, emergency fire 
suppression, town hall water, town hall and library parking lot pavement, 
the school as an emergency shelter, the code inspector position, securing 
digital access, code compliance projects, MOU updates with the school 
district, contract negotiations and renewals, and many others were 
completed this year. We would be remiss not to mention the unexpected 
items that needed work too, such as replacing a failed well pump, pulling a 
large tree out of the town hall roof, legal concerns, town owned property 
that burned, and keeping our small schools intact. Thankfully, while it has 
kept us all very busy, all of this has also been managed and is complete! 

If you sense a theme here, you're absolutely correct. Recovery, 
rejuvenation, and completion. Following this theme, it was a breath of 
fresh air to continue rebuilding the relationship between the Town of 
Webster and the Pillsbury Lake Village District. This allowed us to work 



together, with them replacing and upgrading their water main on Concord 
Drive, and the Town rebuilding and upgrading the road. Speaking of 

roads, this was also a year to get road work done, which had previously 
been delayed by request of the board in the prior year. Our Road Agent 
juggled the multiple tasks and did a fantastic job catching back up and 
completing it all. 

The Select Board has endeavored to push projects on transparency, 
openness, and access as well. Webster now has a YouTube channel, 
with streams or recordings of most meetings. The town policies have 
been gone through and either updated or reaffirmed. Town hall continues 
down the path of easier access and ADA compliance. Of course, another 
long standing item has been records retention. Thanks to the major efforts 
of our Town Clerk and Administrators, the records retention committee 
exists, and a policy is now in place. 

It is especially thanks to the many volunteers that our town does so 
well. Some are elected. Some work on boards, committees, and 

commissions. Some are involved and informed citizens. We are proud to 
say that this highly active state of civic engagement, especially civil debate, 
makes Webster strong! There are, however, open positions where help is 

needed, so please let any of us know if you have an area of interest. 

Overall, while some topics have been challenging, it has been a 
pleasure to serve and represent the Town of Webster. We look forward to 
our bright future together! 

- Chairman David Hemenway 



Moderator’s Rules 

Webster Town Meeting 

At Town Hall in the Grange Hall Saturday, March 12, 2022 

Community Principles: The Moderator will plan and organize an efficient and effective meeting where 

every participant will treat every other participant with respect and courtesy. 

a 

aD: 

Any voter who wishes to address the meeting will first be recognized by the Moderator and will then 

state his or her name and address. 

The Moderator will take the articles in order as they appear on the Warrant unless the Moderator 

announces the intent to take Articles out of order. 

a. The Moderator will consider each Article as follows: 

b. The Moderator will announce the Article number and the subject of the Article. 

c. The Moderator will read the entire article. 

d. The Moderator will recognize an individual for the purpose of making a positive motion 

relating to the subject matter of the Article. 

The motion must be seconded prior to any further discussion. 

The person making the motion will be given the first opportunity to speak to the 

motion. 

g. The Moderator will aim to follow a 3 minute time limit for each person who wishes to 

speak on the motion, but maintains flexibility to allow a person to finish sharing their 

thoughts. 

h. The Moderator will allow only comments or discussion pertaining to the Article on the 

floor. 

All questions to the Select Board, other town officials, or other meeting participants will be directed 

through the Moderator. 

Each voter who desires to speak on an article will be given a chance to do so before any voter is 

given a second opportunity to speak on the same issue. 

Each motion and amendment will be stated by the Moderator before being voted upon. 

Only one amendment to a motion will be allowed on the floor at any one time. No amendment to 

an amendment will be allowed; such proposals will be dealt with as subsequent amendments after 

the first amendment has been voted upon. 

Reasonable discussion on both sides of a motion will be allowed before a "call for the question” will 

be accepted by the Moderator. 

Any amendment to financial amounts must be stated in dollars. Percentage figures must be 

converted to dollar amounts to be accepted by the Moderator. 

A motion to pass over an article until a specific time or until action has been taken on some other 

designated article will be accepted. 

ara age) 

. Amotion to table or to pass over an article indefinitely will not be accepted. The Moderator expects 

every article to be voted upon since people have been warned of the business in advance. 

. Upon appeal of any ruling of the Moderator, a majority vote of those attending town meeting will 

prevail. 

At any time during the meeting these rules may be altered by majority vote of those in attendance. 

The Moderator is able to explain any motions that affect the main motion such as “Restricting 

Reconsideration”, “Laying on the Table”, or “Amending a Motion”. 



122506 Webster 2092 Vianant BASU W124 AO AR 

New Hampshire 
Department of 

Revenue Administration | WARRANT 

Webster 

vote in Town affairs are hereby notified that the Annual Town Nein will be held as follows: 

First Session of Annual Meeting (Official Ballot Voting) 
Date: Tuesday, March 8, 2022 
Time: 10:00 am 
Location: Webster Town Hall 
Details: 945 Battle Street, Webster, NH 03303-7306 

Second Session of Annual Meeting (Transaction of All Other Business) ams 
Date: Saturday, March 12, 2022 
Time: 10:00 am 
Location: Webster Town Hall 
Details: 945 Battle Street, Webster, NH 03303-7306 

GOVERNING BODY CERTIFICATION 

at the place of meeting and at the Webster Public Safety Building oe that an original was delivered t 
Webster Town Clerk. } e 

p" “a e 

oO a ciate NONE Suk otal ait ees em eee 
_ David Hemenway _ Select Board - Chairman 

Normandie Blake . "Select Board - Member 
sane eee ea ea 

Marlo Herrick Select Board - Member 



2022 Town Warrant 

Town of Webster, New Hampshire 

THE POLLS WILL BE OPEN 

FROM 10:00 AM TO 7:00 PM 
TO ACT ON THE FOLLOWING ARTICLES 

To the inhabitants of the Town of Webster in the County of Merrimack in the State of New 
Hampshire, qualified to vote in Town Affairs: 

You are hereby notified to meet at the Town Hall in said Webster on Tuesday, the 8" day of 
March, next at ten of the clock in the forenoon, to act upon the following subjects: 

1. To choose all necessary Town Officers for the ensuing year. (BY BALLOT) 

(BY BALLOT) 

2. Are you in favor of the adoption of the Wetlands and Watershed Protection 

Ordinance, an amendment to the existing Zoning Ordinance, as proposed by the 

Planning Board? 

The purpose of the ordinance is to: protect clean water for current and future Webster 

- residents; maintain drinking water quality; reduce stormwater and flood impacts; provide a 

habitat for plants and animals; and preserve the quality of life for Webster citizens. Current 

existing uses and activities are largely grandfathered, as are legal nonconforming uses, 

structures, and lots, with some conditions. These rules will be in addition to NHDES 

regulation. 

This ordinance establishes two districts with buffers for each district. The buffer is a strip 

of vegetative land that protects the wetlands and water bodies from destruction and 

pollutants by regulating the uses and activities allowed in the buffer. The districts are 

depicted on the map attached to the ordinance. 

The Level 1 District consists of the 25 most important wetlands, ponds, and rivers; other 

wetlands and surface waters equal to or greater than two acres in size that have certain 

functions; and vernal pools. The Level | District includes a buffer of 100 feet from the 

edge of the wetlands and surface waters. 

The Level 2 District includes all wetlands and surface waters that are greater than a quarter 

acre in size and that are not included in the Level 1 District, plus a buffer of 50 feet from 

the edge of the wetlands or surface waters. 
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For existing lots less than two acres in size, the applicable buffer is 50 feet from the edge 

of the wetlands or surface waters. 

The ordinance is administered by the Planning Board and includes procedures and 

requirements for applications, conditional use permits, waivers, mitigation, and 

enforcement. 

The proposed ordinance supports the goals of the Webster Hazard Mitigation Plan and the 

Master Plan. 

You are hereby notified and warned that the Annual Business Meeting will be held as follows: 

Date: March 12, 2022 

Time: 10:00 A.M. 

Location: Grange Hall 
945 Battle Street 

Webster, New Hampshire 03303 

3. To see if the Town will vote to raise and appropriate the sum of $1,637,400 for general 
municipal operations. This article does not include appropriations contained in special or 

individual articles addressed separately. (Majority vote required) 

The Select Board recommends 3 to 0 

4. To see if the Town will vote to raise and appropriate the sum of $364,500 to be added to the 

following established Capital Reserve Funds under RSA 35:1. (Majority vote required) 

Fire Department Air Packs 

Fire Department-Mobil Communications 

Police Cruiser 
Highways and Roads 

Town Hall Improvements 

Town Office Equipment 

11 



The Select Board recommends 3 to 0 

5. To see if the Town will vote to raise and appropriate $226,000 to be added to the following 

established Expendable Trust Funds per RSA 31:10-a. (Majority Vote Required) 

200,000 
Technology Fund 5,000 

2,000 

The Select Board recommends 3 to 0 

6. To see if the Town will vote to establish a contingency fund for the current year under the 
provisions of RSA 31:98-a for unanticipated expenses that may arise and further to raise and 
appropriate the sum of $15,954 to put into the fund. This sum is to come from the unassigned 

Fund Balance. Any appropriation left in the fund at the end of the year will lapse to the 
General Fund. This is an Individual Warrant Article (Majority vote required) 

The Select Board recommends 3 to 0 

7. To see if the Town will vote to raise and appropriate the sum of $10,000 to help offset the 

cost of the bond for “Funds to Repair Dam” passed at the Pillsbury Lake Water District 
Meeting held August 5, 2006. (Majority vote required) 

The Select Board recommends 3 to 0 

12 



10. To Transact any other business that may legally come before this meeting. 

To see if the Town will vote to raise and appropriate the sum of $37,000 for the purcl as 
2022 Police Cruiser and related equipment, with $37,000 to come from the Police Crui: 
Capital Reserve Fund created for that purpose. This is a special Warrant Article (Maj 
Vote Required) ae 

ii _ ci sa 

The Select Board recommends 3 to 0 ag 

To see if the Town will raise and appropriate the sum of $5,000 for the nee 
restoration/painting of the Old Meeting House. 

Submitted by Petition 

os 
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Notes Regarding the 2022 Proposed Budget 

As has been the practice for the last few years these notes are intended to assist the voter in 

understanding the components of the proposed budget. It will resemble notes in previous reports 

except for any changes to the operating budget that are noted in the appropriate categories. 

EXECUTIVE: 

This category includes expenses that relate to the cost of overall administrative expenses. It 

includes stipends and salaries for administrative functions. The two salary lines in this budget 

are for the Town Administrator and Assistant Town Administrator/Land Use Coordinator. 

Stipends in this section are for the Select Board and the Town Moderator. The remaining lines 

are for expenses relating to administrative functions. 

Software Subscriptions 

Avitar software for Assessing, Tax Collector and the Town Clerk. Accufund the Town’s 

financial software, GIS mapping portal, website support and subscriptions relating to the Town’s 

computer system such as Microsoft and the software for computer security. 

Contracted Technology 

This section is mostly for IT services. In 2021 the Town changed IT vendors which is why the 

budget in this line was lowered. 

Technology Equipment 

This line covers the cost of computer equipment needing updating or replacing. It is expected 

that any computer replacement will be to a minimum in 2022. 

ELECTIONS, REGISTRATIONS & VITAL RECORDS 

These lines are where the Town Clerk’s stipend, Assistant Deputy Town Clerk’s wages and 

election expenses appear. This budget is driven by the number of elections expected per year. 
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FINANCIAL ADMINISTRATION 

Stipends for the Tax Collector, Treasurer, Deputy Tax Collector, Deputy Treasurer and Financial 

Administrator are listed in this category as well as related expenses for those functions. 

REVALUATION OF PROPERTY 

This covers the contracted services expense for property revaluation and assessing. Revaluation 

is done on a five year continuing cyclical process. Revaluation line is to cover the annual cost for 

the revaluation of the Town. The annual revaluation work covers the update of % of total 

properties in town each year for four years. If a valuation changes in this period, it is due to 

updates to the physical characteristics of the property. The final fifth year is for the update of all 

properties to current market value. That is scheduled for 2023. 

In addition to the revaluation work there is also annual general assessing to be performed. These 

include updates to properties, subdivisions or other. It was decided to budget for general 

assessing separately from the revaluation line to properly reflect the costs. 

LEGAL EXPENSES 

As the title suggests these are costs for our legal expenses usually provided by Town Counsel. 

PERSONNEL ADMINISTATOR 

The Town’s portion of FICA, Medicare and Retirement are listed here. 

PLANNING & ZONING 

Planning & zoning expenses are in this category. Legal expenses as related to planning & 

zoning, and our dues to the Central New Hampshire Regional Planning Commission. 

GENERAL GOVERNMENT BUILDINGS 

These are the maintenance costs for the Town’s physical plant, which include the Town hall, the 

Public Safety Building and the salt shed. Costs for repairs, maintenance and utilities are also 

included. 

CEMETERIES 

This area contains the stipend for the cemetery trustees and maintenance expenses of the Town’s 
cemeteries. 

INSURANCES 

The line covers costs to insure the buildings, automobile liability and related expenses for 
employees. 
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POLICE 

The Town has been very aware of the need to provide competitive wages for the Police 

Department. That is why there is a significant increase in the Police wage lines. The increase to 

the contract services line is to address the cost of Police Dispatch. 

AMBULANCE 

This cost is based on the amount paid to the Town of Hopkinton for ambulance services. 

FIRE 

Officer stipends were increased this year to adequately cover that cost. There was also a new 

category to computer-based incident reporting in the amount of $1,000. This will make reporting 

accurate for the department as well as timely. 

CODE ENFORCEMENT 

These lines are for Life Safety enforcement and septic review costs. These lines are basically a 

pass through as the amounts are reflected in the revenues by the fees for inspections. The Town 

has changed its method in this category. The result is similar to the past. All fees and requests for 

inspections go through the Town and not directly to the Life Safety Code Inspector. 

EMERGENCY MANAGEMENT 

This category speaks for itself. In the event of an emergency this category covers the cost of the 

Emergency Management Director and related costs. 

OTHER PUBLIC SAFETY 

This line has been used in the past to cover any costs to replenish supplies that would be depleted 

in the event of a major incident with the Town. 

HIGHWAYS AND STREETS 

This budget had been level funded for the past few years. Increases were applied to the labor 

lines, and also for more realistic budgets for calcium chloride and fuel for rental equipment. 

HIGHWAY BLOCK GRANT 

The budget is offset from the annual road grant money received from the state. These funds are 

generally used items such as road side mowing and for the purchase of salt/gravel and winter 

sand. 

16 



SANITATION AND SOLID WASTE DISPOSAL 

This is the cost for our share of the operation of the Webster/Hopkinton Transfer Station. The 

Town of Hopkinton’s proposed budget for the Transfer Station shows this to be a reasonable 

expectation of the 25% responsibility for the Town of Webster. 

HEALTH 

The stipend paid to the Health Officer and Deputy Health Officer has increased. The health 

officer has devoted many hours in the past few years to serious health issues. Funds to support 

the Franklin Visiting Nurse Association and Court Appointed Advocate for Children (CASA) are 

in this budget. Both agencies have supported Webster residents in need. 

WELFARE 

The budget is for the Town’s welfare administration. 

COMMUNITY ACTION PROGRAM 

This is the Town’s contribution to the Community Action Program which remains the same. 

They have been very helpful to Town Residents in need and offer many programs such as fuel 

assistance to residents. : 

PARKS AND RECREATION 

This is to cover the maintenance cost of the Town’s parks. The budget shows a small decrease. 

WEBSTER YOUTH SOCCER 

Webster Youth Soccer is now joined with Merrimack Valley. The Town did not contribute last 

year since the organization changed and there is no budget planned for this year. 

WEBSTER FREE PUBLIC LIBRARY 

This is the Town’s portion for the operation of the library. This shows a decrease as the 
remainder of the library’s budget is offset by investments. 

PATRIOTIC PURPOSES-OLD HOME DAY 

The donation to the Old Home Day committee. 
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PENACOOK COMMUNITY CENTER 

This is the annual contribution for the curriculums offered. This includes the Senior Center, Day 
Care Center and Afterschool programs. We were advised at the Public Hearing that Penacook 

Community Center is now part of the Boys/Girls Club of Concord. There was a donation planned 

but as in the case with Youth Soccer this donation will not be made unless requested. 

ENERGY COMMITTEE 

The Energy Committee budget shows an increase that is to cover the cost of membership in 
Community Power Coalition of NH. 

CONSERVATION COMMISSION 

There is no change to this budget 

LONG TERM DEBT 

The Town’s long-term debt is for the bond on the Public Safety Building. This bond will mature 

in 2022. This is the final year for the bond. 

SHORT TERM DEBT 

The budget has $1.00 as a place holder in the event it is necessary to borrow in anticipation of 
property taxes. 

SUB TOTAL OF OPERATING BUDGET 

The sub-total of the 2022 budget is $1,637,400 which is a .77% increase from last years 

operating budget of $1,624,580. This total does not include the warrant articles for funding of 
Capital Reserve Funds and Expendable Trust Funds or the individual warrant article for the 

Pillsbury Lake Bond. 

CAPITAL OUTLAY 

There is one item in capital outlay this year. It is the warrant article for Pillsbury Lake Dam 
Building Assistance. This is an annual warrant article and is the Town’s contribution towards the 
bond payment for repairs to the Pillsbury Lake Water District Dam. This bond matures in 2026. 

VOTED FROM FUND BALANCE 

There is a warrant article to establish a contingency fund for unanticipated expenses that may 
arise during the year that are not provided for in the annual budget. These funds would come 
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from the Town’s Unrestricted Fund Balance. The Town can use up to 1% of its operating budget 

for this purpose. 

TRANSFERS TO CAPITAL RESERVE FUNDS 

The Town has saved money for its large projects for the past several years. This is a very good 
tool to keep the tax rate stable. Funding for Capital Reserve Funds are for a specific purpose and 
the fund is set up as such. Capital Funds are usually established to fund a particular project that 
may be several years in the future. The Capital Improvement Program Committee (CIP) makes 

recommendations to the Select Board for items to be included. The recommended amount this 

year of $364,500 is an increase of $82,500 from last year. This is mainly due to the change of 
contribution to the Highways and Roads Capital Reserve Fund. 

EXPENDABLE TRUST FUNDS 

Expendable Trust Funds are usually established to address immediate needs that may arise 
during the year for specific purposes. The recommended amount requested this year is $226,000 
as is the case in the Capital Reserve Funds this increase was driven by a requested increase to the 
Road Preservation Expendable Trust Fund. 

TOTAL OVERALL BUDGET 

The overall amount to be raised by taxes this year is $2,237,900, if all warrant articles pass. The 
warrant article for the Police Cruiser is offset by the withdrawal from the Capital Reserve Fund 
and the contingency funding is from the fund balance and is not raised by taxes this year. This 
amount is an increase of .81% from 2021. This is before Town revenues are applied to reduce the 
amount to be raised by taxes. 
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| CT CiPurpose of Allocation S| 2021 | 2021 |S Balance _| Proposed | Amount | | 
by Department | Voted Budget | YTD Spent| Remaining | 2022 Budget | of Change | % Change 
a) Es eee Eee eed 
EE i Ee a ed Ee 

ta) 
- © [o>] o so oT mets 08 0 

Supplies/Workshops/Mileage 

a130-01-610 |ExecutiveExpenses | O03 40.00% 
4130-01-810 |Advertising andLegalNotices | S300 |S 122] ta} 800] | .00% 
4130-02-10 
aise02t10||TownModeratorSalary =| SOO tS || 50D] _—.00%) 

ET SS a ral cd 

4130-09-740 [Technology Equipment | 1000] sev] 433] 000] 0.004 
EEE a a a ee ee ee 
| (Total Executive: | 884,245] 153,773 27,472] 176,517 | (4,728)|-2.61%4 
SE a ee ee 
20212024 | Balance | Proposed | Amount | | 
Acct.# __|Elections, Reg. & Vital Statistics | Voted Budget | YTD Spent| Remaining | 2022 Budget | of Change | % Change 
4140-01-110 |Assistant/Dpty. Town Clerk Wages 5,015 3,136 1,879 10,450 5,435 | 108.37% 
4140-01-120 [Town Clerk Stipend 37,132 57532; eae 0 38,246 1,114 3.00% 

PE [iemoen | aon] tae] nae] 70s] azo] ae Town Clerk) 3,885 1,924 1,961 5,705 1,820 46.85% 

sa Ee) TS ET YT 
140-01-330_ [Town Ck - Workshops & Conventions | 1aa8| sae | a8 | tae 0] 000 
EEapobeio|TomnCK-Supotes | 1.000] aan] 8 | 1000] 0 | —a00 
4140-01-613 [Town Clk - Expenses ene 1,022] Meee 589 | 19s eyr4gs | 1/022 | 0 0.00% 

Supervisors - Training, Mileage & Supplies 
a a a a es De ee 
EE 
| —_—| Total Elections, Reg. & Vital Statistics: 49,748|  44,506|  —5,242| 58,339] 8,591] 17.27% 
a La a 
ee a 202t 2024 Balance_| Proposed _| Amount [| 
Acct.# _|Financial Administration =| Voted Budget | YTD Spent| Remaining | 2022 Budget | of Change | % Change 

Financial Administrator 
GFOA - Dues CEES ES Sa 

4150-01-390 
4150-02-120 | Tax Collector-Stipend [15,706 | 5796] | 16,270] 474 Faces 
Bie |Dpty.TexCollectorSalay | AT saat 720 86 Fe 
4150.02-310 [Tax Coll ~ Assn Dues eaMNaDIE 29 (PRNEEIG | HANNO iam cron fue ec 0] 0.00% 
4150-02-611 
sal SS RT DT 
GS BE DT DT 
a cS SE AT ND 
4150-04612 Office Supplies 2200] 8362] 200] | 0.00% 
eneenane Steere nae yaya |i bore japan | ae ee 
[fetal Financial Administrations [rapa | saaze | az0o | _7e05 | __s.n00 [a 
_ Fine os toed fuel Un od pb eo cl A 
ees | | 2021 | 2024 | ~Balance_| Proposed | Amount |__| 

t 

18570 (2570) 16000 

INEW _|General Assessing Rn a 5000] __5,000 | _100.00% 
4152-02-330 |Utility Appraiser 10875] 0) 10675) 0° Jo) tos75|_ | _—(0.00%| 
SS a EE 
| —_—s Total Revaluation of Property: 26,875] 29,445] (2,570) 31,875] 5,000] 18.60% 
nine w POC Se yf oe ee oa es J 
2021 2021 | Balance | _Proposed_| Le eee 2 



RE nea en hire IR 
20249 2021 S| Balance’: | Proposed |) Amount 
[Acct.# _|PersonnelAdministration _—=———SCSCSC*d' Voted Budget | YTD Spentt| Remaining | 2022 Budget | of Change | % Change| 
215501220 [Personnel AdmiistralonfFICA@Medcare | —__azooo__2aeai]__0sa|___—_azo00|_———o | __ 0.00% 
4155-01-230 [Retirement (Town Contribution)Based on Wages 41000 52331 (11331) 9.76% 
[Ss Total Personnel Administration: 73000 76272 ____ 5.48% 
ee ee ae ina ee ee) 
ES ER on ETeMSaN ar Suna iia. Lar | -Amount_[ 
[Acct.#  |Planning&Zoning —s——SSCSC~*~*~C*dSC«CVted Burdett | YTD Spent Remaaining | 2022 Budget | of Change | % Change) 

seo] esi] __4960[___3000_—_(2,000)), 49.45% 
2oo] 7a] sa0[ 4000 | 0.00% 
=0o] ar] 25] 250] @s0)] 50.00 

4isi-01-640 260] 408] (168)| 380 40.0% 
200 

ET Pn ne ny teem 

ee ee eee ee ee 
20 [alan | Proposed [Amauri mama 
[Acct.# _|GeneralGovernment Bldgs. ——CSCSCSC*dL: Voted Budget | YTD Spent Remaining | 2022 Budget | of Change | % Change| 

2i94-01-430_[TH- Repairs & Maintenance | tooo] tata] ata] tooo] 0] _0.00%4 

#194-09-530 [Telephones ALL Buldings | 11000] 14a] aaa] 11000 0 
aso0[ 404d a 

(2284 
HEMMER DeMaria etice i She 
Pe Sa ee LS a 
MRE ee ol ied 

4194-02-431 8000 6645 
200 | angen 50 120 200 

4194-02-610" |PSB = Supplies \).) 3) 05) en aN 600] 357 243[ «G00 
a ee 
2 JPSB Sub-Total 9578 5 EE) Re 16300] 1014642) Sea 165S mana 
ee Eee a a oe Let ee 
| ___————s=|TotalGeneralGovernment Buildings: | 69740] 64729] ~— 4981] 75101 
a ee eee me IT 
a A Nee ee aia | OE: 202 tees | 2027 Nee ee alencome Meet on ene mms 
[Acct.# [Cemeteries —CSC~C“‘™™™CCC( Voted Burge | YTD Spent Remaining | 2021 Budget | of Change | % Chan 

Cem. Comm. - Stipends rr ae a re 
4195-01-330 |Cem.-ContractedServices | 9950] 772|_ ste] 9950| ~—|S(.00% 
4195-01-430 544 2456 3000] | (0.00% 
es RO) 
| fTotalCemeteries: | S861] 40976] 2634) 43610) 
es ee IE 
pe 2021 2021 Balance © | Proposed’s| Ammons 
lAcct.# insurances C—C*=“‘™SCC#4d#S Voted Budget | YTD Spent | Remaining | 2022 Budget | of Change | ge 

| 5.79% 

Health Trust (Health) Insurance 
Life Insurance (180)| 

NEW Dental Insurance a ee ee 
| aaa a | ep | 
| fFotat insurances: 52894 | 151976 | 1618 [eee asta 
ES SES a] a ea | oem a a a 
oe ee 0) 0 202 Cam a 202 epee Balancompainronascim 
Acct.# [Police SC*~*~C~CW Voted Budget | YTD Spent | Remaining | 2022 Budget | 
4210-01-110 49332|49332| 57000 

Police Officer(s) F/T Hourly Wages 113569 117079 

4210-01-112 |Police Secretary Wages 16441 

Police P/T Officer(s) - Hourly Wages 16069 21134 
Police Overtime F/T Hourly Wages 11962 
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4210-01-320 |Police Computer Software | 3500] 23a tai] 3500] % 
4210-01-321 
4210-01-330 [Police Training/Conferences/Migs. | 2626] 1528] 1008 | 2626] 0.00% 
4210-01-430 [Police - Equipment & Repairs [too] 1360[_3s0)|__— 1000 of 0.00% 
4210-01-431 |Police-Radio/Pagers Maintenance | S00 | 310] 190 500|— 0.00 
j4210-01-432_ [Police - Animal Control Equpment ADORNS TOC | iat ue 00.f eo Toes 100 |e.) sc .00% 
4210-01-530 |Police Cell Phone(s), Tablets, Consolidated 

4201 | 3000 | 0} | 0.00% 
4210-01-612 [Police-Office Supplies | 1500 | 
21ers) |PoliceAmmunition 8 | 1400 | SOSH 
4210-01-626 |PoliceGasoline T7000 
ES U 

7ooo] —5617| 1383] 7000 | _—0.00%% 
4210-01-640 |Police Dues/Subscriptions/Publications | 400 | 300] t00 |S 400] 0.00) 

eecemcice Crant(s) S00 of S00 00.00% 
nenrtsn sb eee | eee ee ae sed tr 
feeeisubtotal 299430] 268350 23080 292186 0.26% 
ES Cee ee ee ee a 
4212-01-110 |Police - Special Details 5000 4813 5000 |wis tec eeol ie 0.00% 
| a ee Fae a ee ee Be 
ete |Total Police: 296430 | 273163 23267 297186 0.26% 
LE ea AS SIRs EEE ce ES 

| _2021_ | Balance | Proposed _| epee | er 2021 eer [SAMOUnte | ee wee 
Acct.# [Ambulance CCCSCdi «Voted Burcdgeett | YTD Sperntt| Remaaining | 2022 Budget % Change 
4215-01-300 36000] 35887 36000{ | _—0.00% 
| =———Ss[ Total Ambulance: 36000]  —35887| 113 | 36000] = o| —-0.00% 
LC) a 
e202 2021 | Balance | Proposed_| Amount: | 
Acct # Fire == CCCCC“‘“‘(TC Voted Budget | YTD Spent Remaining | 2022 Budget 
4220-01-110 |Firemen's- Officers Stipend | 14140] 13266] 874] tata] 

SL a <) RS 2 0) 
4220-01-331 |FD-DispatchSevice SF | 2000-9979] tt} 21000]. 00% 
4220-01-332 |FD-!am Responding (Fire Alarm 

Communication) 750 35 15 750 0.00% 

INEW —_|FD-Incident Reporting Service 1000 1000] _100.00% 
220-01-430 |FD - Equipment Maintenance & Repairs 10000 11906 (1906) f0000/ Swann a0 01002 

1500| 1550] 0] 1500] 0.00% 

£ 

4220-01-431 [FD = Maint. Dry Hydrant 2060 pe eo snc 7200, | sesame 200] ae « Ol y= 0.00% 
4220-01-432 |FD-Maint AirPacks | 2800] 1011] to] 2800] 0.00% 
4220-01-433 _|FD - Maint. Radios/Pagers 286 iaiuents7 121 enn 4000/7 en sO 0.00% 

jazi] tive| 2500, —0.00% 
eee ny esting ee 800] 045] 4st 00.00%) 
4220-01-610 {FD - Bunker Gear/Uniforms/Clothing (5246) ated 5000) Pair a.'k 0) 0.00% 

fazaoisi2 |FD=Offce supplies | OSS] | oo] —(0.00 
4220-01-613 |FD-Community Relations SSS SSSSCSCOY SCD] CSCSC*CYCSCS*C*«sOYSC*C*«iid*SC*C*«C 
ees e000 
4220-01-627_|FD - Diesel [Repeat 1500] Hetensieti994| fyowyy.w506| ere 1500/7) + col 'o100% 

ee aifotesty Wages 050] of 050] 1050] 0.00% 
4220-02-610 |Forestry Equipment/Supplies oS Se a) 1200 penne 1 200(" ene brs 0]. eke 0.00% 

en el ee ee a a 
[Sub-total | o7tgo] o7osa] 9] t01140] 4000] 4.1244 
CS EE ee ee ee ee ee ee 
4220-03-330 |Medical-Training T2000 22s], 2000] _—_—0.00 

2500] 25i5f_ (5) 2500] __—0.00| 
SL LL | 
Ee a a 
eee |TotalFires 101640] 101835] (195)| 105640] 4000 RNS 
ae ETSI en ed TS 
eee eee ee 2027 | 2021 | Balance | Proposed | Amount [|_| 
Acct.# ___|Code Enforcement __———— | Voted Budget | YTD Spent| Remaining | 2022 Budget % Change 

00% 
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[Acct.# [Emergency Management (sss: Voted Budget | 
420-0110 |EM-Adminisratve ——=—=SC~C~S~CSC*~‘C*étOYSCSCSCSCtYS 0000 
[4290-01-121 [EM Director Stipend ————~——~—S~*dY~SSS—to00 | 000 of 4000) of 0.00% 
4290-01330 |EM- Travel &Educaon ———~—~—SC~i~SSCSC~i ESC] 200 | 00] of 0.00% 
MC LEE Iskoo I 
[rota Emergency Management’ ‘| taoo[ 000] 400] tao] oi __o.00m 
ne en ons Se 
Pp ee | 2027 | Balance. | Proposed: |, Amounts 

YTD Spent] Remaining | 2022 Budget | of Change | % Change 
4299-01610 [OPS-RescueExpenses———SSCSC~dSCSC*~*~«sYCSC*‘éYC*«C*« roof___Of 0.00% 
P____ [Total Other Public Safety: ——~—S~id~S~SCSC~wY SSCS too! Cito =i —00% 
Le Ne RE | ee 
2021] 2021 |) Ballance’ ||) Proposed (|) Amicuinte ne 
lAcct.# _—| Highways & Streets | Voted Budget | YTD Spent| Remaining | 2022 Budget | of Change | % Change 

fa3i2-01-450 [Hwy.-Labor——~S~S~S~ SCs] 100420] 4870) 105000 450) OB 
fa3iz-01-451_[Hwy.-Shim/Tax,ColdPatch——=SC~«dtC*‘“‘*é'YCCaw | aes | seta | ——i_—0.00% 
fa3i-01-610 [Hwy.-Supples & Paris —=S=~*~‘dtCSC*~‘C~‘sTR‘YC~C~C* | twas | eva _ol__0.00% 
fagzonels [Aw.-Sgne | 00] gee ee | So 

Mc cco 
BR eee me ue 
2021 | 2021 | Balance _ | Proposed’: SAricdni ayaa 
Acct.# [Highway BlockGrant__—— | Voted Budget | YTD Spent| Remaining | 2022 Budget | of Change 

4314-01-500 
LM EER 

Te Rote eee ea as ee 
TE Me i buadmerivsisctrie ee) 
Acct.# __|Sanitation - Solid Waste Disposal__—|§ Voted Budget | YTD Spent| Remaining | 2022 Budget | 

40000] _——_—110000) 
| ____|Total Sanitation - Solid Waste Disposal; | 110000] 140000] of 410000 
ER eee ee eed ce Dn a ee 
Pe PET en no ee a re 
Acct.# [Health Voted Budget | YTD Spent] Remaining | 2022 Budget | 
4411-01-121 |Health Administration |) os) | 520;] 7 S20 aaa a |e 
[4a15-01-330 [Health Agencies-FRVNA__—_+| 2000) 2000 0] 2000. 
4415-01-31 |CASA-Court Appointed Special Advocates 4Chif_ 500 S00 500 
[ [Total Health: "1 eeu mn hives | soc neg O20 eae OT a 
Dt Miia in minim J 
2021 2021 SS Balance 7] Proposed’: |S Amouaes ae 
Acct.# [Welfare | Voted Budget | YTD Spent| Remaining | 2022 Budget | of Change | % Change| 

250 30 220 250| 
Encumber Riverbend $1500 2200 5063 (2863) 3000 

DP nnn itn i ee 
[= [fotal Welfare sf e A| e wal a2) 
pa Ee a 
Ree en es ES Ee iL ine 
Acct.# __ |Community Action Program | Voted Budget | YTD Spent| Remaining | 2022 Budget | of Change | % Change 
4449-01-330 |Community Action Program 5400| eo 7 i) 

| ____|Total Commuity Action Program: [S400] 8400] of soo] 0} 0.00% 
fg FE cle ec ESE ape [ee ae 
Pd 2022021 Balance |. Proposed! | Amouhta/ saan 

YTD Spent| Remaining | 2022 Budget | of Change | % Change| 
4520-01-110 7oo] 600] 1300] Oars 

P & R - Parks Maintenance 5000 2534 3000 2000)|  -40.00% 

4520-01-610 250 tei] 20.00 
4520-01-622 |P &R - Veterans Memorial Park/Electricity 250 190 ie eee 60) 250 

Pe Pineal ids dL | Ffotal Parks & Recreation; ——=S=SC~*dtC*~*~*~«BOYSC*«|~C~*« | _—~—~Ci 
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BE Ee re 
| 2021 | Balance _| Proposed | Amount |_| 

Voted Budget | YTD Spent| Remaining | 2022 Budget % Change 

eee ae) (250)| _-100.00% 

| 250) ol (250) etcaions 
Ea enon Ea ae Jo ae ae Re 

| 2021 | Balance | Proposed | Amount |__| 
Voted Budget | YTD Spent| Remaining | 2022 Budget 

Webster Youth Soccer 

589-03-500 Donation 

otal WYS Donation: 

al {lal lz 

0) oO a @ he, } < ° Cc oe a n eo) ie) (2) @ me | 
' N oa 

i=) © [=) 

ebster Free Public Libra 

4550-01-320 |Library 4999  ) 39747|  (10252)|  -20.50% 

|__| Total Webster Free Public Library: 4999 re a) 39747|  (10252)|_ -20.50% 
i 2 Dey aed PE ee Me a Ren a 
i | 2021 | Balance _| Proposed | Amount |__| 
lAcct.# —_—|Patriotic Purposes - Old Home Da Voted Budget | YTD Spent| Remaining | 2022 Budget 
4583-01-500_ |Patriotic Purposes-Old Home Day 3500 2953 3500] —o|_~—s0.00% 

[___ [Total Patriotic Purposes - Old Home Day: iiaeoerzacs | eae cir | emyaap00 | LO| = w.00% 
a Ne | Sen] am Te Te ere hee 
dP | 2021 | Balance | Proposed | Amount |__| 
‘Acct.# | |Penacook Community Center Voted Budget | YTD Spent| Remaining | 2022 Budget 

4589-01-330_|Penacook Community Genter een sc6)| key Y500 me, sof ol —0.00% 
[__ Total Penacook Community Genter: pee enaes00,faimees00 Peaetio pay acon a7 eo 1 097 000R! 
INN rte tel ehh i i Gener ONT (us ese ew ee Seed Se P| 
eres 2024 | 2021" | Balance =|" Proposed | Amount [|_| 
Acct.# _—(|EnergyCommittee = SCC*| Voted Budget | YTD Spent Remaining | 2022 Budget % Change 
4589-02-610 |EnergyCommittee | O50 450] 900.0074 
EE a a De 
[____ [Total Eneray Committee: a) Ye) 
nnn renner eer |r oe oe eo ore ee ee 
re ee 2021 | 2021 | Balance | Proposed |: Amount |_| 
[Acct.# _|ConservationCommission _———_—| Voted Budget | YTD Spent| Remaining | 2022 Budget | of Change | % Change 
4611-01-30 |Cons.Comm.-Administration | S00] SOO SK] 0.008 
4619-01-610 |Cons.Comm.-OtherConservation | 2500 76 | tea 2500] 0.00% 
EE ES ED a 

EES a a a ee 
2021 | 2021 | Balance | Proposed _| Amount |__| 
Acct.# _|LongTermDebt_ ss CSC*dt:«Coted Burger | YTD Spent|_ Remaining | 2022 Budget | of Change | % Change| 
711-014-890 [Prin.-Long TeimBonds&Notes ‘| _——40000i_—ao00i_—— | a0000f 0.00% 

Int. - Long Term Bonds & Notes 5000 
| ____TotalLong TermDebt. _———~—~—~—~—~—S*dt~SS~« 000] —a000[ (1000) 42000 _(2000)) _-4.55% 
SET a el a a 
ee 2021 | 2021 | Balance | Proposed | Amount [| 
Acct.# _‘[Short-TermDebt_ SCs Voted Budget | YTD Spent Remaining | 2022 Budget | of Change | % Change 
a723-01-891_[TAN interest os OE: a Ec 
| __|Total Short-Term Debt: aeennecincn| manent etter [Saerte nt [ome 0 |. o.00x 
| SUB-TOTAL OPERATING BUDGET: | 1624830| 1573897| 50933 1637400{ —12570| 1% 
ee er 2024 2021 | Balance.| Proposed | Amount |__| 
Acct. # __—*([CapitalOutlay CSCC Voted Budget | YTD Spent | Remaining | 2022 Budget | of Change | % Change | 
4909-01720 |CO-PL-DamRebuicing Assistance |‘ t0000{_to000f_ | t0000f | 0.00 
BummeeemeOrPoliceCruiser 37000 
ET a a 
[__fetal Capital Outlay; | 10000] 0000] _o| 47000] 7000] 370.00% 
Ee a ee 
NS 1 fo Eondibalance Srter een um iets | ew bre | ieee oi] Seb oe 

aE TE aS A) UN ER UE (UE CO 
[Frotal Capital Outlay: ——SCSC~dCSC~*~sSYS~=C«OG|_——CSC* SG] CSSA 797ZO [TIM 
EES Sa es a ee ee 
ee 202 2021 Balance | Proposed | Amount | | 
Acct.# _‘|CapitalReserve  —C*~“‘*C*dSCtecd. Burdett | YTD Spent Remaaining | 2022 Budget | of Change | % Change_ 
4915-01453 |CR-Ofice equipment ————~—SS*dTSs000f S000] sno] 
Beeeoks |CR-Av Packs 20000] 20000 20000 
14915-05-690_|GR - Bridge/Gulvert Improvements 75000] 7000] 0] 7000] 0] ox 

200] Hae 2000] MWR. w) 000) G0 [re oe 
CR - Reappraisal 5000 SO00| Shem 0] ema O| (5000) 
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415-08-632 [CR-TownHallimprovements ——*«t~————~st0o]—s0oo_——-of____s000] 
4915-09-645 |CR-PolceGniser——~—=~SC~S~S~SSSSC9 000] 9000) of ___2000 Ts 

25000] __2s000| 0] 10000] 15000] ___-60 
2500| 0] 2500) 0s 

S000) 6000] a) 5000) 
[4915-11-751_[CR- Webster/Hopkinton Transfer Staton Fund | 4000] __4000|__of ooo] o] ox 
[4915-12-750 [CR=Police Equipment __—_——~—+||~_6o00| 6000] of 1500] (4500) mme7sed 
4915-13-751 7500] 700] of 7500] t/a 
4915-14-751_[CR- Medical Equipment | 6000] 6000]__of 6000] o| ox 

200000] 200000] 0] 125000] ___(75000)) =3894 
‘oo0o| 10000] of 0000] of om 

MA MENTE To kl 
[____ [Total Capital Reserve [__aaro0o] _aa7ooo] 0] 364800] __e2500)| -aaH 
Re RUPE MNOM URI 
202202) Balance | Proposed «| Amount aman 
[Acct.# __—*|ExpendableTrustFunds —s—s“sSCSCSC*d:« ted Budget | YTD Spent] Remaining | 2022 Budget | of Change | % Change 
2916-01710 [ForestFreETF = SSSCSCSC~SCSCSC*C«YSCSCOOTSS| S00]. 
2916-02-760 [LegelETF_——=—SCSC~C~CSCSCSCSSSC 00] 000 SC ~—~=~C*éo—5 0) BI 
Co ji 
4916-04-752 [Police Vehicle Maintenance -ETF [sooo] sooo 00% 
2916-05-760_[Highway-ETF SST C00] 000i SCC 
4916-06-751 [FO Equpment-ETF ———~—SC*id SSS 00 sof SCC] SCY 00 
4916-08-760 2500] 2600] 0] 1000] __(4500))7 60.00% 
2916-09-710 [Road Preservation -ETF__ | 00000] 000000] 200000] 100000 | _a00.00% 

2500] _2600]__o| 5000] 2500 400.0 
ooo] tooo] 

Bes eee eee ee. a a 
| ___ [Total Expendable TrustFunds:_____—_—_+(| 138000] 138000] 
Ras ee er 
ES TOTAL OVERALL BUDGET: 
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New Hampshire ) 2022 
Department of 

Revenue Administration MS-636 

Proposed Budget 

Webster 

For the period beginning January 1, 2022 and ending December 31, 2022 

Form Due Date: 20 Days after the Annual Meeting 

This form was posted with the warrant on: _February 18, 2022 

GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 

Name Position 

DavidHemenway —«SSelect Board- Chairman 
“Normandie Blake "Select Board- Member 
“Marlo Herrick _ _ Select Board-Member 

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 
https://www.proptax.org/ 

For assistance please contact: 
NH DRA Municipal and Property Division 

(603) 230-5090 
http:/Awww.revenue.nh.gov/mun-prop/ 

O Webster 2022 MS-6a6 2182022 120750 Ps Page 1 of 9 
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New Hampshire 2022 

Department of 

Revenue Administration MS-636 

Proposed Budget 
Expenditures for Appropriations ; 

period ending for period ending Proposed Appropri: 
Account Purpose Article 12/31/2021 12/31/2021 ( 

General Government 

0000-0000 Collective Bargaining $0 $0 

4130-4139 Executive ; 03 $153,773 $181,245 
~ 4140-4149 Election, Registration, and Vital Statistics Gent $44,506 $49,748 

"4150-4151 Financial Administration = 03 $68,826 $73,035 
4152 Revaluation of Property 03 rae $29, 445 $26,875 

4153. —_ Legal Expense =f 03s ene $12,252 $12,600 
~ 4155-4159 Personnel Administration _ NC 93 $76,272 $73,000 
4191-4193 ~ Planning and Zoning cos $1,874 $7,250 

4{94 8 General Government Buildings i 03 $64,729 $69,710 

4195 Cemeteries 03 ra $10,976 - $13, 610 

“4196 ~~—sInsurance vba ao v Fie OS a ore 151376 arenes (a0 com 
4197 Advertising and Regional Association . $0 $0 

i! 4199 ie Other General Goverment | 3!) % $0 

- ~_ General Government Subtotal co $614,029 ~ $659,967 

Public Safety 

"4210-4214. Police...» - > sy Ad ee te) ain 86974 165) Fn srog.43G 
"4215-4219 Ambulance’. | 4h oe 103 |e Se $361687 10 She S36 000 
4220-4229 ‘Fire 035 Soe 6101. 635 $101,640 
~ 4240-4249 Building Inspection i: 03 $4,100 
4290-4298 Emergency Management =O 

4299 Other (Including Communications) rs 03 vis 3 

Oe as Bence Public Safety Subtotal $416,240 $439,670 

Airport/Aviation Center 

4301-4309 Airport Operations $0 

tiie Airport/Aviation ( Center Subtotal pee: . $0 

Highways and Streets : ; 

4311 " Administration/.ta)' qa ue Mane eae BBE cake $0 
~ 4312 Highways and Streets 03. $313,881 $293,223 

hie Bridges S0mag 7 $0 

4316 _ Street Lighting ane neg $0 
4319 7 Other. yea $0 $0 

“Highways and Streets Subtotal $313,881 $293,223 

Sanitation 

4321 Administration $0 | $0 

4323 Solid Waste Collection $0 $0 

4324 Solid Waste Disposal Cay iid $110,000 $110,000 
4325 Solid Waste Cleanup $0 $0 
4326-4328 | Sewage Collection and Disposal $0 $0 

fed 



New Hampshire PESa 2022 ) 
Department of 

Revenue Administration ae MS-636 

prepnead Budget 

4329 Other Sanitation $0 $0 $0 

Sanitation Subtotal $110,000 $110,000 $110,000 

Water Distribution and Treatment 

4331 Administration $0 $0 $0 
eee a Sells A EEE SAA eae a hai en le erodes = lee . Se Skee ra pes 

ree : —. DU ESOS SE Se ee eee nals = 2 ae ao Seer ne 

4338-4339 Water Conservation and O Other | = te ere RRORCLI $0 af gis $0 $0 

Water Distribution and Treatment Subtotal Sree e ess $0 Rha $0 ; $0 

Electric 

4351-4352 Administration and Generation = emo, ce ae $0 mr hgo! 
4353 Purchase Costs $0 $0 $0 

4354 "Electric Equipment Maintenance ; ; $0 ; $0 $0 

—4359-(Other Electric Costs ate } ae $0 FE: $0 a $0 
ea ea EET st Hid NS 4 A ee - Saabs = Rn eee - Waa S 

Health 

4411 ri Administration «i ee ae dren bee $520 eh ; $520 Peay ie $1,090 

4414 PestControl PEE: Sik ot $0 ae $0. $0 
4415-4419 Health Agencies, t Hospitals, and Other 03 : $2, 500 ' $2,500 ; $2,500 . 

—— Health Subtotal §§ = —«$3,020 ~~ $3,020 — $3,590 

Welfare 

4441-4442 Administration and Direct Assistance a 03 ied $3,481 ee $3,000 me $3,600 

4444 _Intergovernmental V\ Welfare Payments FS $0 . $0 $0 

4445-4449 Vendor Payments and Other ie ospmeeN he ecty acs 08 Oo usr ese |. mu. $6,650 
we ‘Welfare Subtotal $13,974 $10,850 $12,250 

Culture and Recreation 

4520-4529 Parks and Recreation are 0 $3,585) $6,800 $4,750 
4550-4559 Library _ OR ee 163 . $49,999 $49,999 $39,747 
4583 Patriotic Purposes sear Et OU ein eke nae a $2, CR eed one $3, 500 See Mes os 500 

~ 4589 ~ Other C Culture and Recreation eT 03 ‘sab $500 . $800 $1, 000 

Culture ar and | Recreation S Subtotal | So Sanh ee ; $57, 037 $61,099 ar, $48, 997 

Conservation and Development 

4611-4612 Administration and Purchasing of Natural 03 $0 $500 $500 

4619 Other Conservation iat Ney 16) verte S2\500, neue $2.500 
~ 4631-4632_ ~ Redevelopment and 1 Housing a ee ee $0 $0 oe $0 

4851-4659 | Economic Development < ey, . io $0 eee $0 $0 aay 

wa Conservation : and Development Subtotal be oy ? - $716 ii $3,000 nes $3,000 Z 

Debt Service 

4711 a> Long Term Bonds and Notes - Principal es 05," i $40,000 $40,000 $40,000 

28 



New Hampshire 
Department of 

Revenue Administration 

4721 Long Term Bonds and Notes - Interest 

4723 Tax Anticipation Notes - Interest 

4790-4799 Other Debt Service 

Debt Service Subtotal 

Capital Outlay 

~ 4901 hs Land 

4902 Machinery, Vehicles, and Equipment 

4903 Buildings 

~ 4909 Improvements Other than Buildings 

03 

03 

Proposed Budget 

$5,000 

$0 

$0 

$45,000 

$0 

$0 

$0 

$10,000 

Capital Outlay Subtotal 

Operating Transfers Out 

4912 To Special Revenue Fund 

4913. ‘To Capital Projects Fund 

A914 To Proprietary Fund - Airport 

“4914E ‘To Proprietary Fund - Electric 

49140 ‘To Proprietary Fund - Other 
4914S To Proprietary Fund - Sewer or eed 

4914W To Proprietary Fund - Water 

4918 To Non-Expendable Trust Funds 
4919 = ToFiduciaryFunds 

Total Operating Budget Appropriations 

$10,000 

29 

$4,000 
$1 

$44,001 

$0. 

$0 

$0 

$10,000 

$10,000 



New Hampshire 
Department of 

_ Revenue Administration 

Proposed Budget 

Article 

nery, Vehicles, and Equipment 08 Y 

ie Purpose: Purchase of Police Cruiser 

09 

Purpose: By Petition 

ital Reserve Fund — 04— : 

As Purpose: Add to previously established CRF's 

= endable Trusts/Fiduciary Funds 05 

Purpose: Add to previously established ETF's 

Total Proposed Special Articles 

30 

Proposed Appropriations for period 
ending 12/31/2022 

(Recommended) (Not Recommended) 

$37,000 $0 

~ $0 $5,000 

$364,500 $0 

$226,000 $0 

$627,500 $5,000. 



Account 

4199 

4909 

New Hampshire 
Department of 

Revenue Administration 

Proposed Budget 

Proposed Appro ati 
Purpose Article : er 

Other General Government 06 r 

Purpose: Establish a contingency fund ¥ “ — a 

Improvements Other than Buildings 07 $10,000 Bs ; , 

Purpose: Pillsbury Lake Water District - Bond Help — 

Total Proposed Individual Articles 

ab: 



New Hampshire | 
Department of : 

Revenue Administration 

Account Source — Meee ti es ee 8 oe 

Taxes 

“3120 Land Use Change Tax - General | Fund pee 

3180 = ResidentTax 7 
3185 = YieldTax 
3186 = PaymentinLieuofTaxes 

3187 Excavation Tax a ‘ 

3189 ~~ Other Taxes _ Bae Sees, 

3190 Interest and Penalties on Delinquent 1 Taxes op 

9991 _Inventory P Penalties 

3210 Business Licenses and Permits eg 

3220 Motor Vehicle PermitFees 

"3230 ‘Building Permits 
_ 3290 Other Licenses, F Permits, and Fees hee 

3311-3319 From Federal Government 

Licenses, Permits, and Fees ‘Subtotal 

State Sources 

3351 Municipal Aid/Shared R Revenues 

3352 Meals and Rooms Tax Distribution Fore 

3353 Highway | Block G Grant are 

3354 Water Pollution Grant 

3355 Housing and C Community Development | | 

a State and Federal Forest Land ie 
Reimbursement 

3357; Flood Control Reimbursement we 

3359 Other (Including Railroad Tz Tax) eee 
3379 ___ From Other Governments Rice, 

State Sources ‘Subtotal 

Charges for Services 

3401-3406 Income from Departments 

3409 ~ Other Charges 

Charges for Services Subtotal 

Miscellaneous Revenues 

3501 Sale of Municipal Property 

3502 Interest on Investments 

3503-3509 Other 

‘Miscellaneous | Revenues Subtotal _ 

Interfund Operating Transfers In 

“Taxes Subtotal 

Ms- 636 

E propesed Budget | 

Actual Revenues for Estimated Revenues for Estimated Revenues for 

nee bas 

age 
03 

03 

03 

32 

period ending 
12/31/2021 

$0 

7920/0638, 
$0 

$33,893 

$2,665 
$460,214 

$2,025 
$8,507. 

$0 

$473,411 

$0 

~ $140,307. 
$70,393 

$0 

$0 

$2,320 

~ $33,070 

$486 
$0 

"$246,576 

"$23,535 
$0 

$23,535 

st 11 504 

$971 

$42, 617 

"$155,092 

period ending 

$0 

$20,000 _ 
$0 

$23,600 

~ $250 
$360,000 

$2,000 
1 $6,500 

$0 

$368,750 

$0 
$140,307 
$70,411 

$0 

$0 

$0 

$35,391 

$0 

$0 

$246,109 

$21,500 

$0 

$21,500 

$75,000 

“$5,000 
$35,000 

$115,000 

12/31/2021 
period ending 

12/31/2022 

$0 

$0 
~ $5,000 
Bhis0 

$0 

$0 

~~ $14,000 
ah <0 

~ $19,000 

$750 
$400,000 
$2,000 

~ $15,700 
$0 

$418,450 

$0 

~ $90,000 
$72,179 

eso 
$0 

$0 

~ $34,419 
$0 

$0 

"$196,598 

$17,500 

$0 

$17,500 

$0 

$4,000 
$3,000 
$7,000 



New Hampshire 
Department of 

Revenue Administration 

Proposed Budget 

3912 From Special Revenue Funds 

3913 From Capital Projects Funds 

3914 From Enterprise Funds: Airport (Offset) 

3914E From Enterprise Funds: Electric (Offset) 

39140 From Enterprise Funds: Other (Offset) 

3914S From Enterprise Funds: Sewer (Offset) 

3914W From Enterprise Funds: Water (Offset) 

3915 From Capital Reserve Funds ; 08 

~ 3916 From Trust and Fiduciary Funds 

3917 From Conservation Funds 
ttt reenter tn EE RGRS tm ene in tre EERE enrnaneenh en tt és 

Interfund Operating Transfers In Subtotal 

Other Financing Sources 

3934 Proceeds from Long Term Bonds and Notes 

9998 Amount Voted from Fund Balance 06 

9999 Fund Balance to Reduce Taxes 

Other Financing Sources Subtotal 

re 

[_ Total Estimated Revenues and Credits 

33. 

$0 

$0 

$0 

$0 

$0 

$0 
$0 

$168 

$0 

$0 

$168 

$0 

$0 
$0 

$0 

$932,675 



New Hampshire | 2022 
Department of 

MS-636 | Revenue Administration | SPE | 
Proposed Budget 

ea 

Period ending 

12/31/2022 

$1,637,400. 
$627,500 
$25,954 

| . | "$2,290,854 
ount of Estimated Revenues & Credits . $711,502 
d Amount of Taxes to be Raised $1,579,352 
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PILLSBURY LAKE VILLAGE DISTRICT 

ANNUAL MEETING WARRANT 

To the inhabitants of Pillsbury Lake Village District, Town of Webster, Merrimack County, 

State of New Hampshire, who are qualified to vote on District affairs, you are hereby 

notified that the Annual District Meeting will be held Wednesday, the 16th day of March 

2022, at 6:00pm at the Webster Town Hall, 945 Battle St, Webster, N.H. 

Voting on Article 1 shall be conducted by ballot. The polls will open at 6:00 p.m. and close 
no earlier than 7:00 p.m. 

Article 1. To vote for the following District offices: Commissioner for a term of three years; 

Commissioner for a term of two years; Moderator for a term of one year; Clerk for a term of 

one year; and Treasurer for a term of one year. If you are interested please send an email 

to the clerk to be placed on the ballot. 

Article 2. To see if the District will vote to raise and appropriate $44,950 or the operating 

expenses for the district: 

Commissioners Stipends $9000 

Clerk Stipend $1000 
Treasurer Stipend $6000 

Moderator Stipend $50 
Auditor $10,000 
Legal Fees $50 
Building Maintenance $1000 
Property - Plowing/Mowing $3500 
Insurance $4500 

Office Expenses $3500 

Permit to Operate Dam $400 
Parks and Recreation $500 
Property Maintenance - equipment $500 
Electricity $2000 
Gas $2000 
Water $950 

Total Article 2 44,950 

35 



Article 3. To see if the District will vote to raise and appropriate the sum of $27,978 for the 

Waiter Filtration SRF Loan Payment for 2022. Final Payment will be on 06/01/2028 

(Commissioners Recommend) 

Article 4. To see if the District will vote to raise and appropriate $120,000 for the purpose 

of operating the water department. (estimated 30% is to come from taxation) 

(Commissioners Recommend) 

Water Distribution & Treatment 

Electricity $15,000 

Gas $1,500 

Licensed Operator Service $30,600 

Telephone $1,400 
Water Meter Software $2,500 

System Maintenance $66,500 

Water Testing $2500 

Total Article 4 $120,000 

Article 5. To see if the District will vote to raise and appropriate the sum of $25,969 for the 

Dam Repair Bond payment for 2022. itis anticipated that $10,000 will come from the 

Town of Webster. Should the town’s article not pass, the entire amount will come from 

taxation. This article is non-lapsing until 12/31/2023. Final payment will be on 01/15/2028 

(Commissioners Recommend) 

Article 6. To see if the District will vote to raise and appropriate the sum of $2500 to be 

added to the Deweeding Capital Reserve Fund. (Commissioners Recommend) 

Article 7. To see if the District will vote to raise and appropriate the sum of $25,000 to be 

used for the purchase of playground equipment and landscape materials for the purpose of 

rebuilding the playground. And to authorize the municipal officials to apply for, obtain and 

accept any Grants or other forms of aid and assistance which may be available for said 

project. This article is non-lapsing until 12/31/25. (Commissioners Recommend) 

Article 8. To see if the District will vote to raise and appropriate the sum of $2000 to be 

added to the Land Survey Capital Reserve Fund. (Commissioners Recommend) 

Article 9. To see if the District will vote to raise and appropriate the sum of $30,000 for 

repairs to the clubhouse. This article is nonlapsing until 12/31/25. (Commissioners 

Recommend) 

36 



project. (Itis anticipated that 40% will come from grant money). This article i is non rm Jay 

until 12/31/25. = 
“ a 

Article 11. To transact any other business that may come bore this meeting. he 

Given under our hands on this 9th day of February, Two Thousand TWwerty-Two b 2) : the 
Commissioners of Pillsbury Lake Village District. i, 

A true copy of Warrant - Attest: 

Respectfully submitted: 

a Robinson, Gommissioner 

“< 

~ Goodwin, Commissioner 

~ xt 

pom tis 
Allison Marks, Commissioner 

BF, 
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New Hampshire 
Department of 

“an cert a sin eterna pnn hmmm enn senna 

2022 | 
MS-636 
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Proposed Budget 

Pillsbury Lake 

For the period beginning January 1, 2022 and ending December 31, 2022 

Form Due Date: 20 Days after the Annual Meeting _ 

This form was posted with the warrant on: 

GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 

Name 

a Lisa. “Robie Bee 
jm 

Position | 

es MPUSSL OL 

\ Cred VE 1S SL ONE ee 

Cobban WAAL 
(OLE 
ae erg 

Hen Bi | 

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 
https://www.proptax.org/ 

For assistance please contact: 
NH DRA Municipal and Property Division 

http://www.revenue.nh.gov/mun-prop/ 

(603) 230-5090 
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New Hampshire 
Department of 

Revenue Administration 

Proposed Budget 
Expenditures for Appropriations " 

period ending for period ending Proposed Appr 
Account Purpose Article 12/31/2021 12/31/2021 

seem ee tk seg RUT mem 

<~intenr taneous fi net net eR MAP HF AS NYA 

General Government 

0000-0000 Collective Bargaining $0 $0 
a i Rt nnn Sat 

nate ne I NLT NEARS AEN RAUNT SC EOE 

pment er ater eS ERNE oo ete A RN AN NR ATEN a ahaa nh pm 

4 30-41 39 _ Executive 02 $9,050 - $9,050 
serene nite ean eco atti te YET ACPO CARE tt WH Ae Lar AAO 

4140-4149 Election, Registration, and Vital Statistics $0.) ye aa 
an tat ape nem SRS RIN nn aN fin a SR RE RECENT RRR As 

Peds 50-41 51 Financial Administration 02 $10,000 $8,000 

At 52 Revaluation of Property : as $0 

4153 Legal Expense 02 $248 $50 

_-4185- 4159 Personnel Administration $0 $0 

4191-4193. ~ Planning and Zoning — $0 $0 

“4194 General Government Buildings 02 $4,168 $7,800 

4195 Cemeteries $0 $0 

give ahha Insurance CRA Te aoean Ope Gar Maco 02 ; $3,042 -— $4,500 

4197 Advertising and Regional Association $0 $0- 
ee me epee eee en recite inten ce A hl RANA na A A NORRIE renee enim mn 

4199 Other General Government $3 239 $3,500 
1 a aR came he ALS nNOS AMHR RARARRRAPRPARSPORIRE RTL DOH URN CAN tin al Mb oaarnia 

General Government Subtotal ay $29, 747. $32,900 

_Public Safety 
ree nena ean Sener ee ARORA NN RS ERE AS LR RRR AM UE A ee Re 

4210- 4214 Police $0 . $0 
sr ee ESC PP TF PSP a eel let Pde Sic tURUh tte 

"4215-4219 Ambulance Bie Mam dicta e Cowena 
4220-4229 “Fire SOR ed $0 

“4240-4249 _ Building Inspection $0 $0 

4290-4298 Emergency Management ; $0 ; $0 

"4299 Other (Including Communications) 5 aA SO $0 

Public Safety Subtotal $0 $0 

_Airport/Aviation Center 

4301-4309 AirportOperationg = >» Eade 
Airport/Aviation Center Subtotal : SO | $0 

Highways and Streets 
ee ath en en ra reste een renin 

4311 Administration . $0 
eR RR AR: eee eA GRAM hi yy APRA ec ni acs Nase ee ar A ee ee rr een taneiniinoionameaveoticieins 

4312 Highways and Streets $0 $0 

4313 Bridges pAloeeh ESOP: Sse oH $0 
a ee Nae eernem A EN Nt tr a tr nn etnies ia thnaoamtbs 

4316 Street Lighting othe Sorel $0 
4319 Other $0 $0 So eR nS CR RF EREA NR rw ET rem: ‘ 

Highways and Streets Subtotal En ecSO $0 

Sanitation 

4321 Administration $0 $0 
4323 Solid Waste Collection | $0 $0 

Asser col 

222503 Pillsbury Lake 2022 MS-636 2/14/2022 4:18.04 PM 



New Hampshire | 90 22 

$700 RE NINN NOS CI 

Department of 
Revenue Administration | MS-636 

Proposed Budget 

4324 Solid Waste Disposal $0 $0 

BeemeecdiWasteCeaup $0 
~ 4326-4328 Sewage Collection and Disposal 5 | ee sua tay ere 
~ 4329 Other Sanitation — kG RE Ear rae $0 ae $0 

= =~ Sanitation Subtotal Serban eae: 0%. “$0 

_ Water Distribution and Treatment 
arene nee even ommeae es oe ecu otic 

4331 Administration 02,04 _ $34,401 $57,400 
~ 4332 oy SSS” rare $83,500 
Moomeeieetteament $$. 4 $280 $2,500 
"4338-4339 WaterConservationandOther = ti itstsi(‘<‘é‘~sSSCOC*”S $0 
=: Water Distribution and Treatment Subtotal see ee $86,020 $143,400 

Electric 

"4351-4352 Administration a and | Generation ae 02,04 $11,398 rhe: 3 $0 

“4353. =~ Purchase Costs en ear was er s0 5 $0 
ere Electric Equipment Maintenance of 3 $0 $0 

4359 Other Electric Costs : sone $0 
MS aaa Electric Subtotal $11,398 $0 

Health 

“4411 Administration = Be Cl ey ah $0 “$0. 
Seeeeescol = =6h)3hhlmltmttt”t”t”C~™ ee Rear) 

4415-4419 Health Agencies, Hospitals, and Other ea: ni $0 ae $0 

eee ——~—SsSait Sutotal «= tti(“(‘<‘é‘ T(C*‘dSIONS#COCO#C*C(‘(CNSNNNC(SC#SC™”W 

Welfare 

4441-4442. Administration and Direct t Assistance | ; $0 : $0 

x 4444 ~_Intergovernmental Welfare F Payments 3 ft cf $0 $0 

" 4445-4449 / Vendor | Payments z and Other ae ie $0 $0 

a es) Welfare Subtotal si | $0 $0 

Culture: and Recreation 
cect cancers - - recess > reremanmrcrenane — 

“4520-4529 "Parks and Recreation $0 ~ $500 

webs i= <«. ah Trees “$0 
4583 "Patriotic Purposes Tra } 5 a er ~ $0 a ake $0 

4589 Other Culture and Recreation Re oh ere ~ $0 Ss $0 

a ‘Culture and Recreation Subtotal - ok Te een $0 “ ~~ $500 

Conservation and Development 

Administration and. Purchasing of Natural 
| wae Resources $0 $0 

4619 ‘Other Conservation $0 $0 

$0 
$0 
$0 
$0 
$0 

$31, 000 

$6, 400 

_ $66, 500 

~ $103, 900 

$20,500 
PEsO 

$0 
$0 

$20,500 

$0 
- 
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New Hampshire 
Department of 

Revenue Administration 

4631-4632 | Redevelopment and Housing $0 

2 4651-4659 Economic Development pa Aer ae $0 

~Gonservation and Development Subtotal . $0 $0 

Debt Service 

“4711. Leng TarmBondsandNoles~Princpal ss 840,014 ga tiotaa 
4721s Long TermBonds and Notes- interest == ss ss tts«S BAZ $8,812 
igoi eae Tax Anticipation Notes - Interest iy Wut aatoe) 5 $0 ee $10 

“a7Q04799 Other DebiSenico Mt SBP gee 
“fot gas. ae hey | Debt Service Subtotal aia). d 1... (0h $50 847 eens an 

Capital Outlay Outlay 

ACT eae Landon UE SY ST at sy SR PP UA RRND Are IS 

~4902.~S*«Machinery, Vehicles, andEquipment =. === s(t SO 
7 4g0d Ue Tk Buildings’ on. 1) os. akin a Gena Cet ee nimeS BOG 
4908 ~—~—«s Improvements Other thanBuildings =Sti(<‘étt*#*«tS 
Pos & Tos)... Capital Outtay Subtotal set ag ale Ge ameen COO) eames 

Operating Transfers Out 

4812-4. 0) To Special Revenue Fund» fe patie Ae etn co yer ener 
P4913: > ato Capital Projects Fund |. se aA te ee ee gO ene 
“49144 —s‘ToProprietaryFund-Aipot ss i(i‘é<swt*”*;*”*~*~*~*~;*«SS 
“4914E -«‘ToProprietaryFund-Elecic = $0 
48140 ToProprietaryFund-Other 8. 
“49148 ToProprietaryFund-Sewer = i ti(i‘éSCOC‘CS ON 
“4914W ——ToProprietaryFund-Water = 8 
4918 ~—«‘ToNon-ExpendableTrustFunds. = $0 
4918: 2 oto Fiduciary Funds) 
Operating Transfers Out Subtotal = ttst—~*«é«SO 

er aS Nc LOR RRR ALOR BE pte 

Total Operating Budget Appropriations 
Se re en An ne A ft cere nee en a nent tn MRE AM SE EL aN RES REN RS fT SC PRMEMEE SANS he annua 

222501 Pillsbury Lake 2022 MS-836 2/14/2022 47894 PM M1 



ES New Hampshire 
Department of 

R revenue Administration 

Proposed Budget 
Proposed Appropriations for period 

Article ending 12/31/2022 

(Recommended) (Not Recommended) 

BAO ge ay © ae ee Nres ts $40.0005 ohh $0. 
* Purpose: New Wells 

; rm Bonds and potest: Principal rte ie ete rete alee Nt es $20 000: aaa $0 

a Purpose: Dam Repair Bond Payment 
RGAE pe ON ERY NOE Mn eh Mm ORCA 

Bonds and Notes - Interest 05 $5,969 $0 
Purpose: Dam Repair Bond Payment 

tines ineanannioarnanenssMncascnteeinitene eno ee A 

critanema ie eat Recta An teeter sn name 

09 $30,000 $0 

Purpose: Clubhouse Rennovations 

err EALP AAAI SAAN HEN Sass apn I, 

Sen nO ee Uhemcamen eon ran meta aee 

nts Other than Buildings 07 $25,000 $0 

Purpose: Playground Renovations 

06 $2,500 $0 

Purpose: De Weeding Trust Fund 

rence abet tam re nite mie al stint ROR RAI ARCOM GSAS Pet REBL ANSI OIRO! Shs nSRat nner ea Ra nr Tee Patna ae 

; 08 | ; $2 0007 Ma taint $0: 
Purpose: _Land Survey Capital Reserve Fund 

Total Proposed Special Articles | Raleen $125, 469° a Sa 

ia Stee: 
(aie “s 
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New Hampshire 
Department of 

Revenue Administration 

Proposed Budget 

Account Purpose Article 

~ 4711 Long Term Bonds and Notes - Principal 03 

Purpose: Water Filtration SRF Loan Payment 

Long Term Bonds and Notes - Interest me “03 

Purpose: Water Filtration SRF Loan Payment 
{nn PALA NANA OLE 

Asaeenamanemsnene 

4721 

ic 03 - 4790-4799 Other Debt Service 

Purpose: Water Filtration SRF Loan Payment 
aariinnceth tect nahn ter I re tne on OR RNS NRA Ar antennae 

ene ene tan tte Ramm HM tg SEED RANE fm anata me ety 

: Total Proposed Individual Articles t 
, 
Nene se rnb oni acAenaterel neste aetna nt QO Nem 
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; [imran me pte att | New Hampshire 2022 
Department of 

Revenue Administration MS-636 | 

Proposed Budget | 
Actual Revenues for Estimated Revenues for Estimated Revenues for 

period ending period ending period ending 
Account Source Fe . Article 12/31/2021 12/31/2021 12/31/2022 a oat pe Eee een See ew fin PRLS led ad RRS RPS 2 enc oa Nome er SRI DD a a ee 

~ 3120 Land Use Change Tax - General Fund | Sd aay a a $0 ate Ceasar Sy oe $0 

3180 Resident Tax tei ie Ase are ee pre eee Site a $0 

We $0 Dk ae $0 
"3186 Payment in Lieu of of Taxes an She ) 3 $0 Ne Sal $0 $0 

~ 3187 Excavation Tax Feat ee os 2 $0 ete : $0 $0 

~ 3189 OtherTaxes Mee REE! | * $0 eee $0 | $0 

‘ 3190 Interest and Penalties on on Delinquent Taxes a $0 Re $0. $0 

9991 _ Inventory Penalties ara eee Fis0 | sonuen ~ $0 
i ee ‘Taxes Subtotal $0 fe Beco $0 

Licenses, Permits, and Fees 

3210 "Business Licenses and Permits Ee tas ne i ie 46 ge ~ $0 ata ee, $0 

~ 3220 Motor Vehicle Permit Fees eee AL gr ares. i. ar oe eo me % $0 Ss $0 

"3230 Building PRR ie ais Pete i ee egg he gg “$0 

é 3290 Other Licenses, Permits, a and Fees aie ee ere $0 | Sete “$0 i) $0 

3311-3 3319 From Federal Gi Government i s oa | $0 + ; $0 pal $0 

a © Licenses, P. Permits, and Fees Subtotal ces $0 Ee ‘ $0 $0 

State Sources 

3351 Municipal Aid/Shared Revenues Bes a ae $0 | oe $0 $0 

% 3352 Meals and Rooms Tax Distribution Sly eek pee PN $0 a, $0 é ; $0 

3353. °~=«dighwayBlockGrant = tt*™S asia pe etn, Oa te 8, $0 
3354 WaterPollutionGrant fi hae eral eas. Pe. $0 
3355 —_—- Housing and Community D Development ee i Rl $0 ; ae $0 : : $0 

“ 335__‘State and Federal Forest Land Bae ee SF caitiae od ot seme at ae ara en pe aah a 

"3357 Flood Control Reimbursement 7 Rina: | | | $0 $0 $0 

3359 Other (Including Railroad Tax) ik ee Sr eae Sire $0 | $0 
3379 = -FromOther Governments = (5, 10 ~ $10,000 $10,000 $26,000 
AG State Sources Subtotal = $40,000 ; $10,000 $26,000 

Charges for Services 

3401-3406 Income fromDepartments == sh s—s~*~«*«SS2@, “$60,000 "$70,000 
3409 +Other Charges , eA Ea SEES ace Or ae es $0 . $0 
ahs. Charges for Services Subtotal Brae Geo cag 4441088 ee) 55 $60,000 ~ $70,000 

Miscellaneous Revenues 

3501 Sale ofMunicipalPropety CS wees So per 
3602 Interest on In Investments: Se eae rang gat ee id $0 $0 

"3503-3509 Other | as ai “orks 7 ‘$0 ie $0 : $0 
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New Hampshire 
Department of 

Revenue Administration 

Proposed Budget 

Miscellaneous Revenues Subtotal $0 

Interfund Operating Transfers In 

391 2 From Special Revenue Funds ; | $0. 

~ 391: 3 From Capital Projects Funds ‘ Car $0 

"39148 Seeerols) Enterprise Funds: Airport (Offset) rE $0 

3914E From Enterprise Funds: Electric (Offset) ee . $0 
~ 39140 From Enterprise Funds: Other (Offset) SF Shy 3 $0 

39148 From Enterprise Funds: Sewer (Offset) hie $0 

SS9t4Wl> ‘From Enterprise Funds: Water (Offeeti ys aac een eae 
3915, From Capital Reserve Funds ir eae a $0 

3016 From Trust and Fiduciary Funds sigan. SiS eR 

3017 From Conservation Funds aa EO Se Ca Ra TeHe he ~~ $0 

--—— Interfund Operating Transfers InSubtotal = ss ttiti‘i~s~s=«SSO 

_Other er Financing Sources 

3034 ~ Proceeds from Long Term Bonds “ahd Notes Soni hs wake anne pr $0 

9998 AmountVotedfromFundBalance = ststi<‘i~‘“—~*~*~*‘«S 
9999 -«-FundBalancetoReduceTaxes = i tt tst—(<is‘—SSCSS 
Baers Other Financing Sources Subtotal =———i(iti‘éséwt*~*~*«S OS 

‘Total Estimated Revenues andCredits  —-———«$:79,344 

222501 Pitisbury Lake 2022 MS-636 2/14/2022 4:18:04 PM 
45, 



ee 
ee 

ee New Hampshire 
- Peer of 
Re enue Administration 

= 

met 

7% 
a 

Proposed Budget 

Period ending 
waa" 12/31/2022 

eee ee wae a ee oy 0 $164,050: - 
Semen ral ie i .$125.409. 

; Pe ramig $27,078 
per aaa ga e  e a 318,007 

of Estimated Revenues & Credits rr east «a AS eer YoY G68 OO) 

; a $222 sar 
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IS 
PLODZIK & SANDERSON 

Professional Association/Certified Public Accountants 

193 North Main Street » Concord » New Humpshire ¢ 03301-5063 « 603-225-6996 « FAX 603-224-1380 

INDEPENDENT AUDITOR’S REPORT 

To the Members of the Board of Selectmen 

Town of Webster 

Webster, New Hampshire 

We have audited the accompanying financial statements of the governmental activities, major fund, and aggregate remaining 
fund information of the Town of Webster as of and for the year ended December 31, 2020, and the related notes to the financial 
statements, which collectively comprise the Town’s basic financial statements as listed in the table of contents. 

Manugement’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance 
with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control, Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our unmodified and 
adverse audit opinions. 

Summary of Opinions 

Opinion Unit Type of Opinion 

Governmental] Activities Adverse 

General Fund Unmodified 

Aggregate Remaining Fund Information Unmodified 

Basis for Adverse Opinion on Governmental Activities 

As discussed in Notes !-B and 13-B to the financial statements, management has not recorded the long-term costs of retirement 
healthcare costs and obligations for other postemployment benefits for the single employer plan in the governmental activities, 
Accounting principles generally accepted in the United States of America require that those costs be recorded, which would 
increase the liabilities, decrease the net position, and increase the expenses of the governmental activities, The amount by which 
this departure would affect the liabilities, net position, and expenses on the governmental activities is not readily determinable. 
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Town of Webster 

Independent Auditor’s Report 

Adverse Opinion 

In our opinion, because of the significance of the matter described in the “Basis for Adverse Opinion on Governmental 
Activities” paragraph, the financial statements referred to above do not present fairly the financial position of the governmental 
activities financial statements of the Town of Webster, as of December 31, 2020, or the changes in financial position thereof for 

the year then ended in accordance with accounting principles generally accepted in the United States of America. 

Unmodified Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position 
of the major fund and aggregate remaining fund information of the Town of Webster as of December 31, 2020, and the 
respective changes in financial position and the respective budgetary comparison for the general fund, for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Other Matters 

Management’s Discussion and Analysis - Management has omitted a Management’s Discussion and Analysis that accounting 
principles generally accepted in the United States of America require to be presented to supplement the basic financial 
statements. Such missing information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical] context. Our opinion on the basic financial statements is not 

affected by the missing information. 

Required Supplementary Information — Accounting principles generally accepted in the United States of America require that 
the following be presented to supplement the basic financial statements: 

e Schedule of the Town’s Proportionate Share of Net Pension Liability, 
e Schedule of Town Contributions ~ Pensions, 

e Schedule of the Town’s Proportionate Share of the Net Other Postemployment Benefits Liability, 

« Schedule of Town Contributions — Other Postemployment Benefits, and 
* Notes to the Required Supplementary Information 

Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for consistency with 
manhagement’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Information — Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Town of Webster’s basic financial statements. The combining and individual fund schedules are presented for 
purposes of additional analysis and are not a required part of the basic financial statements, 

The combining and individual fund schedules are the responsibility of management and were derived from and relate directly to 
the underlying accounting and other records used to prepare the basic financial statements. Such information has been subjected 
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the combining and individual fund schedules are 
fairly stated, in all material respects, in relation to the basic financial statements as a whole. 

odrihet Samcloraor 
Vhe Qassciats October 4, 2021 
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New Hampshire 
Department of 2021 

Revenue $22.29 
Administration 

Tax Rate Breakdown 

Webster 

Municipal Tax Rate Calculation 

Jurisdiction Tax Effort Valuation [ax Rate 

a 
Village Tax Rate Calculation 

Jurisdiction | Tax Effort Valuation “Tax Rate 

$196,311 $43,050,567 

Tax Commitment Calculation 

Total Municipal Tax Effort ,240, 

War Service Credits ($66,500 

$5,240,018 

| 
Village District Tax Effort $196,311 

$5,369,829 

7 

t , 
Total Property Tax Commitment 

11/2/2021 

James P. Gerry 

Director of Municipal and Property Division 

New Hampshire Department of Revenue Administration 
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Fund Balance Retention 

Enterprise Funds and Current Year Bonds $0 

General Fund Operating Expenses $6,056,369 

Final Overlay $8,440 

DRA has provided a reference range of fund balance retention amounts below. Please utilize these ranges in the 
determination of the adequacy of your municipality’s unrestricted fund balance, as currently defined in GASB Statement 
54. Retention amounts, as part of the municipality’s stabilization fund policy [1], should be assessed dependent upon 
your governments own long-term forecasts and special circumstances. Please note that current best practices published 
by GFOA recommend, at a minimum, that “...general purpose governments, regardless of size, maintain unrestricted 

fund balance in their general fund of no less than two months of regular general fund operating revenues or regular 
general fund operating expenditures.” [2],[3] 

[1] The National Advisory Council on State and Local Budgeting (NACSLB), (1998), Framework for Improved State and Local Government Budgeting: Recommended Budget Practices (4.1), pg. 17. 
[2] Government Finance Officers Association (GFOA), (2015), Best Practice: Fund Balance Guidelines for the General Fund.. 
[3] Government Finance Officers Association (GFOA), (2011), Best Practice: Replenishing General Fund Balance. 

2021 Fund Balance Retention Guidelines: Webster 

Description 

Current Amount Retained (6.33%) 

17% Retained (Maximum Recommended) 

10% Retained 

8% Retained 

5% Retained (Minimum Recommended) $302,818 
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New Hampshire 2021 

Department of 

Revenue Administration MS-1 

Land Value Only _ Acres Valuation 

1A Current Use RSA 79-A 11,995.35 $939,560 
1B Conservation Restriction Assessment RSA 79-B 0.00 $0 

1C Discretionary Easements RSA 79-C 0.00 $0 

1D Discretionary Preservation Easements RSA 79-D 0.08 $200 
1E Taxation of Land Under Farm Structures RSA 79-F 0.00 z $0 
1F Residential Land 2,676.30 $81,582,600 
1G Commercial/Industrial Land 110.53 __ $1,615,400 
1H Total of Taxable Land 14,782.26 $84,137,760 
11 Tax Exempt and Non-Taxable Land _ 2,907.59 $5,751,500) 

Buildings Value Only Structures ‘Valuation 
2A Residential 0 $127,705,578 
2B Manufactured Housing RSA 674:31 0 $2,895,800. 
2C Commercial/Industrial au $3,058,300 
2D Discretionary Preservation Easements RSA 79-D 1 $18,522 
PAE Taxation of Farm Structures RSA 79-F 0 _ $0 
2F Total of Taxable Buildings 0 _$133,678,200 
2G Tax Exempt and Non-Taxable Buildings ie ___ $5,653,300. 

Utilities & Timber _____ Valuation 
3A Utilities __ $19,380,100. 
3B Other Utilities $0 
4 Mature Wood and Timber RSA 79:5 —- benieier-orot Se 
5 Valuation before Exemption a $237,1 96,060 
Exemptions TotalGranted =———_—“ Valuation 
6 Certain Disabled Veterans RSA 72:36-a 0 $0 
fi Improvements to Assist the Deaf RSA 72:38-b V 0 $0. 
8 Improvements to Assist Persons with Disabilities RSA 72:37-a 0 $0 
AS) School Dining/Dormitory/Kitchen Exemption RSA 72:23-IV 0 $0 
10A Non-Utility Water & Air Pollution Control Exemption RSA 72:12-a 0 $0. 
10B Utility Water & Air Polution Control Exemption RSA 72:12-a ee ee 
11 Modified Assessed Value of All Properties | ___ $237,196,060 
Optional Exemptions Amount Per Total _ ___ Valuation 
12 Blind Exemption RSA 72:37 $15,000 1 $15,000 
13 Elderly Exemption RSA 72:39-a,b $0 3 $242,250 
14 Deaf Exemption RSA 72:38-b $0 0 $0. 
15 Disabled Exemption RSA 72:37-b $0 0 $0. 
16 Wood Heating Energy Systems Exemption RSA 72:70 $0 0 $0 
17 Solar Energy Systems Exemption RSA 72:62 $0 16 $177,000 
18 Wind Powered Energy Systems Exemption RSA 72:66 $0 0 $0 
19 Additional School Dining/Dorm/Kitchen Exemptions RSA 72:23 IV $0 0 $0. 
19A Electric Energy Storage Systems RSA 72:85 $0 0 $0. 
19B__ Renewable Generation Facilities & Electric Energy Systems RSA $0 Oe i ee 
20 Total Dollar Amount of Exemptions ¥ 3 $434,250. 
21A Net Valuation $236,761,810 
21B Less TIF Retained Value $0 
21C Net Valuation Adjusted to Remove TIF Retained Value $236,761,810 
21D Less Commercial/Industrial Construction Exemption $0 
21E Net Valuation Adjusted to Remove TIF Retained Value and Comm/Ind Construction 
22 Less Utilities 
23A Net Valuation without Utilities 
23B Net Valuation without Utilities, Adjusted to Remove TIF Retained Value 

$236,761,810 
$19,380,100 

$217,381,710 

__$217,381,710 
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2021 TREASURER'S REPORT 

The Treasurer serves as overseer of Town funds. Pursuant to NH RSA 41:29, the 

Town Treasurer shall have the custody of all moneys belonging to the Town, and 

shall pay out the same only upon orders of the Select Board. The Town of Webster 
holds accounts at Franklin Savings Bank, Boscawen, New Hampshire office, an 

RSA required federally insured bank. The General Operating Account funds 
transfer into a sweep account every night which protects the funds to the highest 
degree and offers the highest possible interest rates. Funds are then released into 

the General Operating Budget as needed. 

The Town Treasurer keeps all suitable books in both electronic and paper format. 
All bank accounts are reconciled with the Financial Administrator’s work monthly. 

These reconciliations are submitted to the Town auditors for examination at the 

close of each fiscal year. 

Treasurer’s Report 

General Operating Account 

Balance reported on January 1, 2021 $1,475,440.32 

Balance on December 31, 2021 $1,883,458.80 

I express my gratitude for a smooth transition, and support from Bruce Johnson. I 

am endebted to Melissa John for stepping up to serve as Deputy Treasurer. Thank 
you to Dana Hadley, Wendy Pinkham, Michele Derby, and Karen King for their 

collective body of financial work for our town and with me as I transitioned from 

Deputy Treasurer to Treasurer in September. 

Respectfully submitted, 

Michele L. Tremblay 

Webster Treasurer, appointed September 7, 2021 
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Impact Fee Accounts 

Name Opened Balance 1/1/21 Balance 12/31/21 

‘Bean Dustin Rd 6/4/21 $0 $5,307.84 

WSS. Blish 7/1/16 3,275.46 0.00 

WS. Blish Allen Rd 5/24/17 4,133.86 371.40 

Eaton 151 Roby Rd 4/23/19 33331219 1,570.87 | 

K&K Gale 2/12/18 4,506.58 370.25 

Granite Roots 37 Concord Dr 3/7/18 4,505.65 368.49 

Granite Roots 68 Rumford Dr 11/2/18 4,488.54 [ 369.01 

Granite Roots 40 NH Dr 11/2/18 4,884.16 764.96 

Granite Roots 11 NL Dr 6/25/19 5,327.85 5,258.86 

Granite Roots 918 Battle St 10/4/21 0 5,306.77 

Granite Roots 58 Centennial Dr 2/28/20 5,314.72 5,317.89 

Hart 1/31/20 Do lee ao 5,320.39 

L&J Hurley 1/8/18 4,399.91 441.05 

Marquis Trust 10/23/17 4,129.15 370.75 

Remillard 12/18/18 5,337.66 1,213.47 

Rosborough 1539 Battle St 5/28/21 0 5,308.02 

Rose 6/12/20 55310352 5,313:69 

Rutherford 7/17/20 2.21129 5,308.53 

Shaker Heights 6/17/19 5,028.04 1,590.17 

P, J, Smith 9 Dustin Rd T//19 5,314.60 5,317.77 | 

Witham 75 Tyler Rd 7/9/21 0 5,307203 

Wolinski A/V/17 3,925.74 352.54| 
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Escrow Accounts 

Name Opened Balance 1/1/21) Balance 12/31/21 

Police Pistol Permit | Pre 1/1/19 $708.17 $968.42 

Police Drug Forfeiture Pre 1/1/19 16.82 16.82 

Land Trust Fund Pre 1/1/19 30,808.28 20,760.43. 

Police Revolving Fund 4/01/19 4,165.68 11,401.22 

Timber Bond HHP Inc 12/31/19 2,542.22 0.00. 

Other Accounts 

Name Opened Balance 1/1/21; Balance 12/31/21 

sane. Rescue Plan Act 8/26/21 $0 $102,290347 

‘Old Home Day Pre 1/1/19 1,008.10 1,567.58 
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TAX COLLECTOR'S REPORT FOR WEBSTER, NH 

For the Fiscal Year Ended December 31, 2021 

DEBITS 

Uncollected Taxes-January 1, 2021 

Property 

Land Use Change 

Timber Yield 

Excavation 

Prior Yrs Credits Balance 

Property Tax Credits Balance ($1,245.55) 

Taxes Committed to Collector during 2021 

Property Taxes $5,391 ,824.00 

Land Use Change 

Timber Yield $4,829.80 

Excavation 

Overpayments 

Credits Refunded $8,613.20 

Interest collected on delinquent taxes $1,102.09 

TOTAL DEBITS $5,405,123.54 

CREDITS 

Remitted to Treasurer 

Property $5,183,050.22 
Land Use Change 

Timber Yield $3,961.46 
Excavation 

Interest $1,057.09 

Penalties $45.00 
Overpayments assigned 

Conversion to Lien (principal only) 

Abatements Allowed 

Property $49,761.00 
Timber Yield $532.43 

Current Levy Deeded $4,297.00 

Uncollected Taxes - December 31, 2021 

Property $162,749.84 
Land Use Change 

Timber Yield $335.91 
Remaining Overpayments 

Property Tax Credit Balance ($666.41) 

TOTAL CREDITS $5,405,123.54 

PRIOR LEVIES 

2020 

$569,411.38 

2328.09 

$6,403.24 

$578,142.71 

$509,182.35 

$2,328.09 

$5,082.24 
$1,321.00 

$56,149.03 

$4,080.00 

$578,142.71 
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SUMMARY OF TAX LIEN ACCOUNTS 

For the Fiscal Year Ended December 31, 2021 

Levies of 

SUMMARY OF DEBITS 2020 2019 2018+ 

Unredeemed Liens - January 1, 2021 $40,345.19 $24,041.70 

Liens Executed During Fiscal Year $59,490.83 

Interest and Costs After Sale $996.61 $3,074.49 $6,274.36 

TOTAL LIEN DEBITS $60,487.44 $43,419.68 $30,316.06 

SUMMARY OF CREDITS 

Remitted to Treasurer 

Redemptions $29,715.54 $14,807.10 $15,660.08 

Interest and Costs After Execution $996.61 $3,074.49 $6,274.36 

Abatements $155.30 

Liens Deeded to Town $9,161.28 $9,211.21 $8,381.62 

Unredeemed Liens - December 31, 2021 $20,614.01 $16,171.58 $0.00 

TOTAL LIEN CREDITS $60,487.44 $43,419.68 $30,316.06 
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Trustees of Trust Funds 2021 Report 

Balance as of 

12/31/2020 2021 Voted 4/17/2021 Withdrawals Intrest Balances as of 12/31/2021 Creation Date Trust Fund 

FD Equip ETF $ 22,445.82 $ 5,000.00 $ $ 62.25 $ 27,508.07 

3/8/1983 Highway Equip CR $ 42,873.52 $ 7,500.00 $ = 108.39 $ 50,481.91 

3/12/2011 High Bldg Main ETF $ 3,050.62 $ 2 Ss 7.66 $ 3,058.28 

3/14/2009 Highway ETF $ 10,151.77 $ 5,000.00 $ =e aS 31.49 $ 15,183.26 

3/16/1996 Medical Equip CR $ 9,921.06 $ 6,000.00 $ = 9S 25.69 $ 15,946.75 

3/14/2007 PLD Emergency ETF $ 26,186.57 $ 25,000.00 $ - $ 63.25 $ 51,249.82 

3/14/2009 Police Equip CR $ 18,581.41 $ 6,000.00 $ (7,370.95) $ 36.97 $ 17,247.43 

3/14/2009 Police Vehicle Maint ETF $ 9,686.86 $ 5,000.00 $ (7,433.35) $ 1S3ies 7,268.82 

3/10/1987 Public Saftey Bldg CR $ 48,349.79 $ 5,000.00 $ = S$ 121.73 $ 53,471.52 

2/24/1941 Town Hall CR $ 15,061.02 $ 5,000.00 $ (1,565.00) $ 37.26 $ 18,533.28 

6/26/1916 Cemetery Perpetual Care $ 27,923.96 $ - $ (69.90) $ 69.90 $ 27,923.96 

3/13/1984 Bi Centennial $ 7,706.50 $ eS = §) 19.31 $ 7,725.81 

3/11/1986 History $ 10,392.08 $ = os S435 26.02 $ 10,418.10 

3/17/2007 Highway Land/Building $ 111,049.57 $ 25,000.00 $ 2 11.01 $ 136,060.58 

3/13/1999 FD Bunker Gear CR $ 32,147.77 $ 2,500.00 $ (1,069.13) $ 80.16 $ 33,658.80 

3/16/2002 Air Pack CR $ 12,765.28 $ 20,000.00 $ : $ 31.95 $ 32,797.23 

3/14/1998 Bridge/Culvert Improve CR S 710,369.81 S$ 75,000.00 $ (59,654.43) $ 67.30 $ 725,782.68 

3/8/1983 Cemetary Improve CR $ 11,232.80 $ = $ 2 $ 28.13 $ 11,260.93 

3/18/2000 Dry Hydrant Repair CR $ 9,393.04 §$ 2,000.00 $ (850.00) $ 23.21 $ 10,566.25 

3/11/1997 Emerg Apparatus CR $ 453,219.83 $ 50,000.00 $ = $ 44.57 $ 503,264.40 

3/17/2007 Forest Fire ETF $ 11,676.13 $ 2,000.00 $ eS 31:22)05 13,707.35 

11/3/1948 Isable Anderson Fund $ 2,125:35 5 2 $ - $ 5.32 $ 2,130.67 

3/12/1994 Office Equip CR $ 5,845.00 $ 5,000.00 $ eS 14.36 $ 10,859.36 

3/8/1983 Police Cruiser $ 6,126.22 $ 19,000.00 $ (5,500.00) $ 5.31 $ 19,631.53 

3/18/1977 Reappraisal $ 19,641.73 $ 5,000.00 $ oe 48.92 $ 24,690.65 

3/17/2001 Softball Soccer Field CR $ 2,536.99 $ eS - S$ 6.35 $ 2,543.34 

3/14/1998 Tax Maps CR $ 2,290.41 $ 2 - § 575 2,296.16 

3/15/2008 Webster Legal ETF $ 9,491.22 $ 6,000.00 $ =a 29.75 $ 15,520.97 

3/15/2008 Webhop TrnStaFund $ 23,483.36 $ 4,000.00 $ - S 58.58 S$ 27,541.94 

3/14/2009 Welfare ETF $ 8,638.24 $ =e S ah ES 21.64 $ 8,659.88 

3/12/1996 PLD Legal ETF $ 4,226.20 $ = 8 (247.50) $ 10.56 $ 3,989.26 

3/9/2016 PLD Land Survey CR $ 8,070.08 $ 2,000.00 $ - § 20.38 $ 10,090.46 

3/17/2012 Comp Absences ETF S 12,660.82 $ 2,500.00 S$ - S 34.58 $ 15,195.40 

3/11/2015 PLD Water Line Maint CR $ 255.16 $ 500.00 $ =a 0.64 $ 755.80 

3/17/2018 Highway & Road CR $ 112,952.11 $ 200,000.00 $ (269,711.26) $ 361.34 $ 43,602.19 

3/17/2018 Road Preservation ETF $ 199,124.92 $ 100,000.00 $ (52,421.17) $ 547.67 $ 247,251.42 

3/16/2019 Prop Maint ETF $ 7,637.81 $ 2,500.00 $ (2,735.00) $ 17.94 $ 7,420.75 

3/15/2017 PLD Dweeding CR $ 10,127.85 $ = & (2,498.23) $ 23.18 $ 7,652.80 

3/14/2020 FD Mobile Comm CR $ 10,000.00 $ 10,000.00 $ =e 'S 25.58 $ 20,025.58 

Technology ETF $ 15,000.00 $ 10,000.00 $ (17,587.20) $ Ais OS 7,435.91 

| __ Totals with Sugar River Bank =| $_—-2,064,418.68  $ 614, 500.00 $ (428,713. 22) $ 2,203.74 $ 2,252,409.30 

NOTE: $400.00 balance in Checking Account as of 12/31/2020; added to total above = GRAND TOTAL Trust Funds as of 12/31/2020 is $2,252,809.30. 
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TOWN CLERK’S REPORT 

For Year Ending December 31, 2021 

Webster’s Town Election was held on March 9 and saw a low voter turnout (282 ballots cast). There were 

no candidates on the ballot and no write-in campaign for the 2-year Trustee of Trust Funds position. Judith 

Jones, with just three write-in votes, was elected. Keep this in mind when you write in your neighbor as a 

joke, you could be electing them. Town Meeting was scheduled for April 17 and held outside in the 

courtyard behind the elementary school. Shortly after the meeting began, it started raining and a motion 

was made to move into the school’s gym/cafeteria. All voters but one, the Moderator, voted to move 

inside. We donned our masks, remained socially distant, and we were able to complete the business of the 

town quickly. 

Every 10 years, the Supervisors of the Checklist in each city and town in the State of New Hampshire are 

required to conduct a verification of the voter checklist. RSA 654:39 requires the supervisors of the 

checklist to review their voter list for any voter that did not vote in any election in the past four (4) years 

and has a registration date that is on or before November 3, 2020 (the last state general election). Voters 

that met this criterion (110) were sent notices stating they would be removed from the checklist and would 

be required to reregister. Only two voters registered and remain on the voter checklist; 108 names were 

removed. This could mean the voters have moved from town; but in seeing the list, it could also mean they 

met the criteria above to receive a letter and did not respond timely. You can always register to vote in the 

Town Clerk’s office, at a session of the Supervisors of the Checklist or on Election Day. A big shout out to 

our Supervisors of the Checklist, Sarah Chalsma, Nancy Webster and Jennifer Heath-Stillwell for the extra 

time needed to complete this requirement. 

My goal has been to provide online services to residents. We are finalizing this option and plan to “go-live” 

in January 2022. You will be able to renew your motor vehicle and dog registrations online and pay with a 

credit/debit card or by check. 

My three-year certification program is turning into a five-year program. It was cancelled for a second year 

due to Covid. | would like to thank the residents of Webster for their continued support. | so enjoy the 

journey we have experienced. 

Respectfully submitted, 

Michele Derby 

Town Clerk 
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Sadly, we lost a long-time election official in 2020. Harold Janeway served as Moderator for 23 years and | 

had the extreme pleasure of working with him in my early years as Town Clerk. His calm presence and 

quick wit will certainly be missed. He popped in to serve as Assistant Moderator at the March 2019 

election. 

My last year of a three-year certification program was again cancelled due to Covid-19. It is always a 

learning experience and a pleasure to guide you through your business. 

Respectfully submitted, 

Michele Derby 

Town Clerk 

VOTER CHECKLIST: Every 10 years, the Supervisors of the Checklist in each city and town in the State of 

New Hampshire are required to conduct a verification of the voter checklist. RSA 654:39 requires the 

supervisors of the checklist to review their voter list for any voter that did not vote in any election in the 

past four (4) years and has a registration date that is on or before November 3, 2020 (the last state general 

election). Voters that met this criteria were sent notices stating they will be removed from the checklist and 

are required to re-register. 107 names were removed from Webster’s voter checklist due to this process. 

This could mean the voters have moved from town; but in seeing the list, it could also mean they met the 

criteria above to receive a letter and did not respond timely. You can always register to vote in the Town 

Clerk’s office, at a session of the Supervisors of the Checklist or on Election Day. A big shout out to our 

Supervisors of the Checklist, Sarah Chalsma, Nancy Webster and Jennifer Heath-Stillwell for the extra time 

needed to complete this requirement. 
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TOWN CLERK’S SUMMARY 

Summary of Town Clerk's Deposits 

For the Fiscal Year Ended December 31, 2021 

Motor Vehicle Permits (3,340) & Boats (41) Issued 

Municipal Agent Fees MV (3,237) 
Municipal Agent Fees Boats (78) 

Title Applications (525) 

Motor Vehicle Payments due to State of NH 

Dogs 

Licenses Issued (640) 

Overpopulation Fee due to State of NH 

State License Fee due to State of NH 

Licensed Late Penalties 

Fines 

Vital Records 

Marriage Licenses (11) 

Certified Copies/VSX Change (57) 

VR Fees due to State of NH 

UCC Filings/Pole Licenses 
Misc. Revenue 

Road Fines 

Other Fees (includes fines) 

TOTAL DEPOSITS 

60 

$448,674 
9,714 

390 

1,050 

162,051 

SHA 

1,106 

317 

48 

765 

17 

378 

885 

780 

64 

250 

556 

$630,326 



SCHEDULE OF LONG-TERM INDEBTEDNESS 
As of December 31, 2021 

Debt Outstanding 

Issued and Retired 

Long-term liabilities payable are comprised of the following: 

Original Issue Maturity Outstanding at Current 

Amount Date Date 12/31/21 Portion 

$805,000 2002 2022 $40,000 $40,000 
Fiscal Year Ending 
December 31 Principal Interest Total 

2020 120,000 6,000 46,000 
2021 80,000 4,000 44,000 
2022 40,000 2,000 42,000 

RESERVED FUND BALANCES 

Fund Balance December 31, 2021 $483,535 

Amount of surplus used setting Tax Rate 100,000 

Amount of Fund Balance retained: $383,535 

These numbers were taken from the Department of Revenue 

November 2, 2021 Tax Rate confirmation paperwork 

MERRIMACK COUNTY 
Treasurer — County Tax $. 6722232. 

TOTAL: $ 672,232 

MERRIMACK VALLEY SCHOOL DISTRICT 

Treasurer — MVSD - SAU #46 $ 3,180,434 
TOTAL: $ 3,180,434 

PILLSBURY LAKE DISTRICT TAXES 

Annual Taxes for 2014 $ 171,041 

TOTAL: $ 171,041 

TAXES BOUGHT BY TOWN 
Taxes, Interest, Cost of Sale & Notification of Mortgagees $ 37,380 

TOTAL: $ 37,380 

STATE OF NEW HAMPSHIRE 
Treasurer — Vital Record Fees & Marriage Licenses, etc. $ 2,428 

TOTAL: $ 2,428 
REFUNDS 

2021 Abatements $ 1922 

TOTAL: $ ore 

REFUND OF OVERPAYMENT OF TAXES 
2021 Refunds for overpayment of taxes S$ S:613 

TOTAL: $ 8,613 

2019 Tax Rate Comparison 2020 

Municipal Rate Per Thousand 5.93 6.11 6.00 

County Rate Per Thousand 244 264 2.84 

Local School Rate Per Thousand 11.59 11.53 11.52 
State School Rate Per Thousand 200. eS 193 

Total Rate Per Thousand 21.96 22.19 

Pillsbury Lk Dist. Per Thousand 4.83 4.21 4.56 
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WEBSTER FREE PUBLIC LIBRARY 

ANNUAL REPORT OF THE TRUSTEES 

FOR 2021 

Our hope in our 2020 Annual Report was that things would return to normal by 
the end of 2021. COVID stayed with us throughout the year, though, so we had a 
quieter than usual year, and returning to normal practices took place in small 

increments. We began the year still sanitizing and social distancing, and still 

holding our meetings via Zoom. We did not have any performers or speakers this 

year. 

In June, our Wednesday evening hours resumed, we stopped limiting the number 

of persons in the library at any one time, and we recommenced in-person trustees 
meetings at the library. We stopped requiring masks in July and our Summer 

Reading Program once again took place in the library. Our Free Friday Films 

started up again in September. 

_ Sadly, in December, rising COVID rates necessitated a return of our mask 
requirement. 

We refurbished our garden this year, to the enjoyment of the butterflies as well as 
our human visitors. We acquired two Chromebooks for patrons to check out. 
And, after an absence of many years, we brought back a puzzle collection to the 

library. 

Our librarian applied for and received an American Rescue Plan Act of 2021 
(ARPA) grant, which was used to purchase a scanner for preserving and 

digitizing local history materials, and to purchase Playaway Launchpads to 

support STEM education for children. 

We wish to thank the following people who donated generously to the library this 
past year: Chris and Summer Dawe for their donation in memory of Janice and 

Frederic Dawe, Marylou and Phil Desmarais, and Judith O’Donnell. Thank you, 
also, to everyone else who supported the library with their donations of time, 

materials, or money. 
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We added 54 names to our patron files and removed 62, giving us a total of 451 

registered borrowers. 1437 people visited the library during the year. We added 

501 books, audiobooks, DVDs, and other materials and removed 463, leaving us 

with 11,359 materials. Our library members checked out 4302 books, 

audiobooks, DVDs, magazines, museum passes, and equipment, and downloaded 

3579 audiobooks, eBooks, magazines, movies, television shows, music, and 

comics. We loaned 247 materials to other libraries, and borrowed 172. 

Our most popular book 1n 2021 was Klara and the Sun, by Kazuo Ishiguro, and 
our most popular DVD was News of the World. 

By borrowing materials from the library, our members saved $60,693 over the 
cost of purchasing them. 

Respectfully submitted, 

Nancy Picthall-French, Chair 

Martin Bender, Treasurer 

Leslie Collins, Secretary 
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Road Agent Report 

Routine maintenance was of utmost importance in 2021 as we had to take a bit of a hiatus in 2020 due 

to the COVID pandemic. The usual grading of gravel roads and cold patching of paved roads continued, 

and the routine ditching, shoulder work, and roadside mowing received more attention to get us back 

on track. The maintenance of both the White Plains Road Bridge and Clothespin Bridge was more 

frequent. We look forward to having the White Plains Road Bridge repaired in 2022. 

Road Construction on Concord Drive and Penacook Circle was planned with the Pillsbury Lake Water 

District to save money while the new water lines were installed. This road project has been completed. 

2021 continued to be a challenge for all of us. | would like to take this opportunity to thank the Board of 

Selectmen, Webster Police Department, Webster Fire Department, Webster Town Hall Employees and 

Committee Members and all the Webster residents who have supported me and my family through this 

very tragic year. We are eternally grateful. 

Respectfully, 

Emmett Bean, Road Agent 
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Webster Volunteer Fire Department 

Department Officers: 

Fire Chief - Emmett Bean 

Deputy Chief - Robert F. Drown Ill 

Captain - Ben Smith 

Captain - Emery Eaton 

Lieutenant - Greg Taylor 

Lieutenant - Cameron Lorden 

The challenges of the Covid 19 pandemic are still present and we ask that all Webster residents remain 

vigilant in promoting health and staying safe. The Fire Department completed 2021 with 220 calls for 

service. We have had a quiet year for brush fires but have experienced motor vehicle accidents with one 

fatality, building fires — three, rescues, mutual aid to neighboring towns, along with routine fire alarm 

activations. 

On February 24, the Webster Fire Department was dispatched to a working building fire on 225 Deer 

Meadow Road with occupants trapped. As tragic as this could have been, due to the quick reaction of a 

passerby, the timely reaction of our members, their training and the mutual aid support from the 

surrounding towns made the outcome the best it could be. 

Webster’s fire department is an extremely capable department with twenty-six members including our 

two fire explorers. Weekly meetings consist of 1 night per month at our firehouse for Truck check, EMS 

training, Fire training, and Business meeting. We are fortunate as a town to have volunteers that are 

willing to go above and beyond, as they continue their certifications and volunteer their time. 

Members who have completed classes in 2021 include: 

Deputy Robert F. Drown III completed an Instructor Class. 

Lieutenant Greg Taylor completed his EMR Class. 

Fire Fighter Chris Conary completed Fire Fighter 1 and 2. 

Fire Fighter Lynn Weaver completed Fire Fighter 1. 

EMT Amanda Weaver completed her EMT Class. 

Fire Explorer EMR Carter Costello completed his EMR 

This year was especially tragic for our firehouse with the loss of Captain Cyndel Donoghue. Captain 
Donoghue had done so much in her short life and her passion and dedication for the Webster Fire 
Department goes beyond words. Cyndel will continue to be missed. Captain Donoghue’s family set up a 
training fund for eligible people who will continue their education in the Fire Service. A huge thank you 
goes to all who supported this fund, as well as all the support to our Fire Department and Cyndel’s 
family. The Capt. Cyndel Donoghue Fire Training Fund has already assisted three applicants as they 
move toward their goal of service. 
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We are extremely grateful for all the Mutual Aid Support that we receive from the surrounding area. The 

Webster Police Department for all their support and great working relationship. The NH Fire Marshall’s 

Office for their support, service, and friendship. Thank you. 

May 2022 be a better year for all. 

Respectfully, 

Emmett A. Bean, Fire Chief 
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Welfare Report 

This year was hard on the Town’s welfare coffers. We ended 2021 over budget by $2,863.25 

spending a total of $5,063.25. This represents assistance given to three clients involving nine 

people. All cases were to take care of housing expenses. The current real estate situation of high 

rent and limited availability of rentals certainly impacts the person just “making it”. 

There is a provision in New Hampshire Law RSA 165:31 that requires someone to participate in 

a work program to pay back the amount owed to the Town. There are exceptions in the law that 

excuses certain people due to circumstances. I am pleased to say that one client is participating in 

the work program. This is a person who is working to help themselves out of a situation. For me, 

that is what it is all about. 

I am lucky that I can gather advice as to how to handle cases from New Hampshire Municipal 

Association and the New Hampshire Welfare Administrators of which I am a member. Many of 

the members work for larger communities and have handled many difficult cases. They helped 

me this year with a complicated case. They are always willing to chat and offer wise counsel. 

In closing, I will repeat what I said last year about all the assistance given to us by the 

Community Action Program and the staff at our local office in Warner. They help with Fuel and 

Electric Assistance and offer financial counseling to clients. I cannot end my report without 

mentioning the Webster Food Pantry. They do an excellent job to help provide for food needs in 

the community. 

Respectfully Submitted, 

Dana I. Hadley 

Welfare Administrator 
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Webster Police Department 
851 Battle Street 

Webster, New Hampshire 03303 
(603) 648-2200 Administration 

(603) 228-1800 Dispatch 

(603) 648-2699 Fax 

Stephen P. Adams D.A.RE 
Chief of Police to keep kids off drugs 

Emergency Dial 911 

Citizens of Webster, the following is the 2021 Annual Report for the Webster Police Department. 

The core mission is to serve the community by proactively patrolling roadways and responding to 

calls for service. The officers patrolled 43,106 miles and conducted 921 motor vehicle stops. This 
resulted in 87 summons and 834 warnings. Fifty-eight suspects were arrested which brought forward 

131 charges. The Town’s officers also responded to 1,815 calls for service over the past year. 

Due to the Covid restrictions our D.A.R.E. program celebrated a small graduation at the Webster 
Elementary School. A special thanks to Deputy Stacey Fiske of the Merrimack County Sheriff's 
Department and the staff of the Webster Elementary School for their continued dedication in making 

this program a success. This was the twenty second year of the D.A.R.E. program being taught to our 
students. 

The department also participated in another long-standing program offered by the Drug Enforcement 
Administration: Drug Take Back Day. This program is hosted twice a year and provides an 
opportunity for the community to properly dispose of expired and unused medications (human or 

animal). Approximately 30 people dropped off their unwanted medications totaling about 55 pounds. 
The collected medications are incinerated and converted into clean, renewable energy. A better 

alternative than falling into the wrong hands or polluting our water. 

I would like to take this opportunity to thank the members of the Webster Police Department for their 
commitment to the citizens of Webster: Lieutenant Mitchell, Sergeant Sparks, Officer Westgate, 

Officer Wyman and Officer Raffaelly. Thank you to Michele Derby for all her duties as our 

Administrative Assistant, as well as Town Clerk. Thank you to Emmett Bean, our Fire Chief and Road 

Agent along with the first responders and highway crew for all their hard work and commitment to 
our citizens. To the Selectboard and staff in the Town Office for all they do in keeping our Town 

running efficiently. 

Respectfully Submitted, 

Stephen P. Adams 
Chief of Police 
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Cemetery Report 

The cemetery trustees would like to remind people about the rules and regulations concerning the 

cemeteries. 

Lots are available to Webster residents and taxpayers with a fee of $250.00. Once a plot is 

purchased, corner markers must be installed. 

Non-residents are admitted for burial in existing lots belonging to relatives at the request of the 

family providing there is space available. 

No new permanent shrubs or plants are allowed in any cemeteries. The reason being is they 

make the maintenance of the cemeteries more difficult. 

All grave openings of the cemetery are the responsibility of the Trustees. 

Waterproof vaults are required for the interment of a casket burial. 

All burials are discontinued once we have snow and/or the ground is frozen. Generally, we 

don’t start burials until after May 1° depending on weather and ground conditions. 

Please DO NOT throw any trash over the fences. The land over the fence is private property. 

The cemetery plans to fix down stones this year (however that is always a project) and grind the stumps 

at Riverdale. Clough Sanborn Hill Cemetery is cleaned up yearly. 

If you have any questions or concerns, please contact any one of the following trustees. 

Brenda Silver 

Darlene Cummings 

Matthew Cummings 
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Report of Forest Fire Warden and State Forest Ranger 

Despite a brief flurry of wildfire activity across the state this spring, the summer and fall months saw weather conditions 

which kept the fire danger consistently at low levels. Your local fire departments and the Division of Forests & Lands worked 

throughout the year to protect homes and the forests. The statewide system of 16 fire lookout towers continues to operate 

on high fire danger days. The towers’ fire detection efforts are supplemented by the NH Civil Air Patrol when the fire 

danger is especially high. 

Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes and flammable 

wildland fuels intermix. Every year New Hampshire sees fires which threaten or destroy structures, a constant reminder 

that wildfires burn more than just trees. Homeowners should take measures to prevent a wildfire from spreading to their 

home. Precautions include keeping your roof and gutters clear of leaves and pine needles, and maintaining adequate green 

space around your home free of flammable materials. Additional information and homeowner recommendations are 

available at www.firewise.org. Please help Smokey Bear, your local fire department, and the state’s Forest Rangers by 

being fire wise and fire safe! 

The long lasting drought effects in Coos County are showing some minor signs of improvement but a good portion of 

northern Coos remains in the abnormally dry category with the northeastern portion still remaining in moderate drought. 

While the drought conditions have improved, we expect some areas of the state may still be experiencing abnormally dry 

or drought conditions this spring. For this reason, we ask everyone to remember Smokey’s message about personal 

responsibility and follow his ABC’s: Always Be Careful with fire. If you start a fire, put it out when you are done. 

“Remember, Only You Can Prevent Wildfires!” 

As we prepare for the 2022 fire season, please remember to contact your local Forest Fire Warden or Oe ol 

Fire Department to determine if a fire permit is required before doing ANY outside burning. Under State mat = 

law (RSA 227-L:17) a fire permit is required for all outside burning, unless the ground is completely ri =." 

covered with snow. Fire permits are also available online in most towns and may be obtained by visiting 

_ www.NHfirepermit.com. The burning of household waste is prohibited by the Air Resources Division of [a] 

the Department of Environmental Services (DES). You are encouraged to contact the local fire department for more 

information. Safe open burning requires your diligence and responsibility. Thank you for helping us to protect New 

Hampshire’s forest resources. For more information, please contact the Division of Forests & Lands at (603) 271-2214, or 

online at www.nh.gov/nhdfl/. For up to date information, follow us on Twitter and Instagram: @NHForestRangers 

2021 WILDLAND FIRE STATISTICS 
(All fires reported as of December 01, 2021) 

m@ Wildfire Acres Burned O# of Wildfires © # of Unpermitted Fire 
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*Miscellaneous includes power lines, fireworks, electric fences, etc... 
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2021 ANNUAL REPORT TO BOARD OF DIRECTORS 

The 2021 annual report is prepared for the Board of Directors of the Capital Area Mutual Aid Fire Compact 
as a summary of general activities and events occurring through December 31, 2021. It is also provided to 
the Town offices of the Compact’s member communities for information and distribution as desired. 

The Compact serves 23 communities in 4 counties. The Compact’s operational area is 817 square miles with 

a resident population of 148,595. The Equalized Property Valuation in the area we protect is over 18.4 
billion dollars. We also provide and receive mutual aid responses with communities beyond our member 

area. 

The Compact continued to feel the impacts of the pandemic during 2021. Call volume increased in the fall 

as the pandemic spread. The pandemic limited our training opportunities, our ability to meet as a group and 
the ability of our vendors to complete projects. 

The Compact provides 24/7 emergency dispatch service to member communities. This service is contracted | 

with the City of Concord Fire Department’s Communications Center under the direction of dispatch 

supervisor Captain Elisa Folsom. A detailed activity report by town/agency is attached. 

During 2020 we selected a vendor, signed a contract and began the process of replacing our Computer Aided 
Dispatch (CAD) software with a new cloud-based CAD. At the end of 2021 our CAD vendor announced 

that they were unable to deliver us a working CAD and that they were suspending any further development 

of their product. We begin 2022 with another search for a CAD vendor that can meet our needs. 

The 2021 Compact operating budget was $ 1,369,319. Funding for all Compact operations is provided by the 

member communities. We continue to apply for State and Federal Grant Funds when available. 

During 2018 we received a Homeland Security Grant in the amount of $387,415.00 to replace the existing 
dispatch console equipment. Work on that project began in 2019 and was expected to be completed during 

2020. Work extended into the final weeks of 2021, due to delays caused by the pandemic. This grant funded 
project is now complete and we are awaiting the final reimbursement from the State. 

The Compact and Hazmat Team have received over 3.65 million dollars in grant funding since 1999. These 

funds have been used for communications improvements, training and equipment. The direct benefit that 
your community has realized from these grants is made possible by your participation in the regional service 
that we provide. 

During 2021 efforts were made to secure funding for a Class B foam response unit and a supply of Class B 

foam for all Compact fire agencies. This would improve our ability to respond to flammable liquid fires. It 
would replace the legacy Class B foam that many agencies had. That foam has been determined to be an 

environmental and health hazard. The Compact applied for Directed Funding from the Federal Government 
through Senator Shaheen’s office. We were not successful in acquiring those funds. A grant application was 

made to the 2022 Homeland SHSP program. We will find out in 2022 if we were successful with this 
application. 

During 2021 several communications projects were undertaken. In cooperation with Lakes Region Mutual 
Fire Aid and the State of NH, our microwave link between Belknap Mountain and Mount Kearsarge was 
replaced with a more robust system. This should be more resistant to damage at these ice prone sites than 
our old system and it can carry more traffic allowing us to share this resource with the State & Lakes Region. 
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The microwave link between Wolf Hill and Craney Hill was reprogrammed and relicensed to provide better 
performance. The radio antenna on Gould Hill was relocated due to an expansion of that tower. 

As Chief Coordinator, I responded to 611 incidents, a 12% increase over 2020. In addition to responding to 
provide command post assistance at those mutual aid incidents, I also aid all departments with response 

planning, updating addressing information, and I represent the Compact with several organizations related to 
public safety. 

Compact officers serving during 2021 were: 
President, Chief Jon Wiggin, Dunbarton 
Vice President, Deputy Chief Ed Raymond, Warner 

Secretary, Chief Guy Newbery, Concord/Canterbury 

Treasurer Chief Jeff Yale, Hopkinton 

The Training Committee activities spent another year on hold due to the pandemic. 

The Central New Hampshire Hazmat Team represents 58 Capital Area and Lakes Region communities and is 

ready to assist or respond to hazardous materials incidents in our combined areas. The Team responded to 

17 hazmat incidents during 2021. 

Please visit the Compact website at https://www.capareafire.org/ for incident photos, news, scheduled events, 

training info, SOGs and department profiles. 

All departments are encouraged to send representation to all Compact meetings. Your input is needed. The 

Compact was created for the mutual benefit of member communities and active participation is a necessity to 

ensure the needs of all are being met. 

I invite anyone with questions or comments to contact me. I thank all departments for their cooperation. 
Please contact any Compact officer or the Chief Coordinator if we may be of assistance. 

Respectfully submitted, 
Keith Gilbert, Chief Coordinator 

CAPITAL AREA FIRE COMPACT 
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Capital Area Mutual Aid Fire Compact _ 

2020 Incidents vs. 2027 Incidents 
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Planning Board Annual Report 

2021 Was a productive year for the Planning Board. The Planning Board reviewed and 

approved two subdivisions and two site plans. Applications and permits were also processed for 

fifteen driveways and four building permits. The Planning Board has also finished its work on 

the Wetlands and Watershed Ordinance. The final language of the ordinance was approved in 

December after several public hearings. The Ordinance now goes to the Town for a ballot vote 

at the upcoming election in Mach. 

In April, Chairperson Susan Rauth retired from the Board. She has been on the Planning 

Board for the last fifteen years and had been the Planning Board Chair since 2014. The Planning 

Board was sad to see her go and thanked her for her service to the community. In May, the 

Board welcomed two new members Susan Youngs and Adam Mock. The Board also welcomed 

its newest Select Board Ex-Officio Member Marlo Herrick. 

The Planning Board developed the Capital Improvement Program (CIP) with a 

Subcommittee comprised of Planning Board members, Town administrative personal, and 

citizen volunteers. The Subcommittee discussed and identified the capital needs of the Town 

with the various department heads for the next six years. These capital projects 

recommendations were provided to the Select Board to use in the budget process. 

Members of the Planning Board are still working with the committee appointed by the 

Select Board to develop the Memorandum of Understanding with Olivewood Energy. The 

committee is currently waiting for additional plans from Olivewood Energy and these plans are 

expected in the first quarter of 2022. 

Thank you to the members of the Planning Board and all the town volunteers and staff 

for your continued commitment to improving our community. 

Respectfully Submitted, 

Craig Fournier, Chair 
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Webster Conservation Commission 

Annual Report 2021 

The Webster Conservation Commission Mission: 

“... to help to preserve the rural character of Webster with an emphasis on maintaining clean 

water, productive agricultural land, managed and unmanaged forest land, and other open 

spaces. We will help the town manage the pressures for continued growth by promoting 

creative practices to protect open space, encourage biodiversity and habitat protection and 

conserve natural resources”. 

Consistent with our mission, the Webster Conservation Commission (WCC) spent most of this past year 

collaborating with the Planning Board on a final draft of the Wetlands and Watershed Protection 

Ordinance. Conservation of wetlands and surrounding habitat is vital for the ongoing protection of our 

clean water as well as our bountiful wildlife. In addition, wetiands provide protection from flooding and 

mitigate the impact of drought — especially important as large storms and other weather-related events 

become more common. 

This past year also provided an opportunity for the WCC to engage with the Boscawen Water District 

which decided to auction off property located on Walker Pond in Webster. We were outbid but the high 

bidder hopes to conserve the 32.4 acres along the Pond, so we all will benefit in the end! We 

recognized how important it is to build the Conservation Fund for future land protection opportunities 

that may arise. 

For the 8" year Sally Embley coordinated a town-wide roadside clean up around Earth Day which is 

always a successful effort. Looking forward to a post-pandemic time, we hope to offer more in-person 

educational events including wetland and wildlife talks and hikes through some of our lovely town and 

open land. We will be updating the maps of our trail system which will be available at Town Hall. 

Respectfully submitted, 

Chris Schadler, Chair, Webster Conservation Commission 

Appointed Members: Betsy Janeway, Mary Jo MacGowan, Sally Embley, Isabel Brintnall 

Alternate Members: Bob Quinn 
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ENERGY COMMITTEE 

Solar power continues shining in Webster with the Town’s municipal solar 

array generating more electricity than the Town uses. 

The Energy Committee works on all energy related issues affecting the 
Town. This includes monitoring and maintaining the municipal solar array 

site, pursuing further energy efficiencies, planning for future replacements 

and upgrades, and monitoring Deer Meadow Solar's progress. Some members 
are on the Select Board's Solar subcommittee for the Deer Meadow Solar 
project, and all members have offered input. 

The Energy Committee is moving forward with Aggregate Power (aka 
Community Power), with the Town now members of the Community Power 

Coalition of New Hampshire and Committee members on their Board of 
Directors. You can expect to hear more about this in the coming year, and 

see the fruits of the Committee's efforts in this regard on next year's ballot. 

We are aiming to offer all Webster residents both less expensive, and more 

green, electricity once the plan is ready to be voted on. 

The Energy Committee continues to save the town money while that is in 

progress, with more LED light fixture upgrades installed, further reducing the 
electric demand charges that we pay. The next large efficiency leap will 

likely come from more energy efficient HVAC systems for the Public Safety 
Building when replacement becomes appropriate. 

The Committee continues to work on maintaining the solar array and finding 

additional improvements and savings related to the Town's energy needs and 

usage. We always welcome the public and new members, and anyone 

interested in joining the committee is encouraged to attend a meeting or 

contact any of the members listed below. 

Energy Committee 

Chairman: Martin Bender George Cummings 

Jere Buckl 
David Hemenway See te 

Dee Blake Ron Leland 

Tricia Ilaqua 
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Community Action Program 

The mission of Community Action Program is to work with low-income families, the elderly and 
those with handicapping conditions to assist them in their efforts to become or remain financially and 
socially independent. The Agency accomplishes this task by providing a broad array of programs that are 
locally defined, planned and managed. During the past year, we have provided $33,533.26 in services 
through the area center. In Webster, we help with fuel and electric assistance, and food from the Warner 
Emergency Food Pantry. (Now under Warner Connects) We also work hand-in-hand with other 
organizations to meet the needs of our residents. For those who are unable to come to the CAP office, we 
visit their homes and assess how we can help them. A portion of our funding that allows us to offer these 
services comes from the towns we serve. 

Service Description Units of Service Household/Persons Value 

Fuel Assistance 14 applications $ 18,501 

Electric Assistance 18 households $ 5,983.94 

UCARES Covid 1 homes 3 people $ 2,500 

USDA Commodity Food 85 cases $ 3,473.32 

Emergency Food Pantry 705 meals 135 People 3 3,520 

47 households 

Information and Referral - CAP provides utility, landlord/tenant, legal and health counseling as 
well as referrals for housin1 8g, transportation and other life concerns. These support/advocacy services are 
not tracked. 

Webster has been very supportive of our efforts over the years, and we are thankful for the Town’s 
continued commitment to our programs. For more information, please contact us at 456-2207. 

Respectfully submitted, 

Beth Heyward, Community Services Director 
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2021 Annual Report from the Currier & lves Scenic Byway 

The Currier and Ives Scenic Byway is a 40-mile long state-designated 

route that passes through the towns of Salisbury, Webster, Warner, 

Hopkinton, and Henniker. It is part of the New Hampshire Scenic & 

Cultural Byways Program administered by the NH Department of 

Transportation (NHDOT). The Currier & Ives Scenic Byway Council is a 

volunteer organization with representatives from each of the five 

Byway towns. Byway Council members are appointed by their town’s 

Select Board. 

During 2021, the Council began an outreach program called Byway 

Spotlights, where the Council partnered with local businesses or 

organizations to highlight their valuable contributions to our Byway 

communities. These spotlights were shared on social media with the 

new hashtag #BywaySpotlights and can be found on the Byway’s webpage at 

https://currierandivesbyway.org/byway-spotlights/. For the program’s inaugural year, the Salisbury Fire 

and Rescue Department and the Henniker House Bed & Breakfast were featured. The Byway Council would 

also like to thank all the businesses and organizations located along the Byway that support the Council on 

a continuing basis. If any businesses would like to be featured on #BywaySpotlights, please reach out to us 

for more information. 

The Byway Council is currently working with NHDOT to 

install Byway Wayfinding signs along Rt. 103 and 

Kearsarge Mountain Road in Warner. This has been a 

long-term goal of the Council since the route extension 

was added in 2017. Wayfinding signs have already been 

installed along the other portions of the byway route for 

many years. It is anticipated that the signs will be 

installed in Warner in 2022. 

The Byway Council would like to thank all of its volunteers 

and the staff and residents of our five towns for their - 

continued support throughout another challenging year. Byway Wayfinding Sign in Webster 

While our outreach shifted to be more web-based this 

year, it is our hope that we will see more of you all face to face in 2022! 

The Currier & lves Byway Council is currently looking for volunteers. Local residents, businesses owners, or 

others affiliated with the community are welcome. The Council meets quarterly on a rotating basis among 

the five Byway towns. Meetings are open to the public, and all interested parties are welcome. Information 

is available on the Byway website at www.currierandivesbyway.org. 

The Town of Webster’s Byway Council Representative is John Clark. The Central NH Regional Planning 

Commission provides administrative support to the Byway Council and can be reached at 

cnhrpc@cnhrpc.org. 
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CENTRAL NEW HAMPSHIRE REGIONAL PLANNING COMMISSION 

28 Commercial Street, Suite 3, Concord, NH 03301 

(603) 226-6020 www.cnhrpc.org 

Established in accordance with state law, the Central New Hampshire Regional Planning Commission (CNHRPC) is a 

voluntary association of 20 communities in Merrimack and Hillsborough Counties. Craig Fournier, Russell Tatro and 

Susan Roman (Alternate) are the Town’s representatives to the Commission. 

CNHRPC's mission is to comply with State statute (RSA 36:47) by preparing and adopting regional land use and 

transportation plans and a regional housing needs assessment. CNHRPC evaluates developments of regional impact 

(RSA 36:54-58) and provides data, information, training, and high-quality, cost-effective services to our member 

communities. CNHRPC also provides technical assistance services, including zoning ordinance development, grant 

writing assistance, circuit rider assistance, plan review services, local master plan development, capital 

improvements program development and guidance, hazard mitigation planning guidance, and Planning Board 

process training. CNHRPC advocates for member communities and assists and encourages them in both municipal 

and regional endeavors. 

In 2021, CNHRPC undertook the following activities in Webster and throughout the Central NH Region: 

e Provided technical assistance as requested, including assistance regarding zoning ordinance updates. 

e Initiated the development of the Regional Housing Needs Assessment that is scheduled to be completed in 

2022 in coordination with the NH Office of Planning and Development and the other eight NH regional 

planning commissions. 

e Provided continued hazard mitigation plan development and implementation assistance in communities 

throughout the region. 

e Coordinated the activities of the CNHRPC Transportation Advisory Committee (TAC). In 2021, CNHRPC held 

five TAC meetings. The CNHRPC TAC participated in the development of the Long Range Transportation Plan 

and the update to the CNHRPC Transportation Improvement Program concurrently with the NHDOT 2023- 

2032 Ten Year Plan Update. 

e Conducted over 200 state and local traffic counts throughout the region. 

e Assisted the Currier and Ives Scenic Byway Council with its member towns of Henniker, Hopkinton, Webster, 

Warner, and Salisbury. Additional information can be found at currierandivesbyway.org. 

e Continued to lead on regional trails planning, particularly on rail trails and primary trail corridors that span 

the region and state, but also with municipal trail systems that span neighboring communities. 

e Provided coordination assistance to the CommuteSmart NH program that works to support transportation 

demand management services and rideshare coordination across the state using newly implemented Agile 

Mile transportation demand management (TDM) software. 

e Maintained a Geographical Information Systems (GIS) database for the region and each CNHRPC 
community. CNHRPC is ready to serve a wide range of GIS services to member communities using this GIS 
data, software, and existing map templates. GIS data is obtained from a range of sources, or is developed 
by CNHRPC. 

For additional information, please contact the CNHRPC staff or visit us at www.cnhrpc.org. CNHRPC Commission 
meetings are open to the public and interested citizens are encouraged to attend. 
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UNH COOPERATIVE EXTENSION MERRIMACK COUNTY 

UNH Cooperative Extension serves residents in each of Merrimack County’s 27 towns with diverse 
programming through 4-H, Nutrition Connections, Food & Agriculture, Community & Economic 
Development, Natural Resources, and Youth & Family Resiliency. Extension is the public outreach arm 
of the University of New Hampshire, bringing information and education into NH’s towns, helping to 

make individuals, businesses, and communities more successful and keeping NH’s natural resources 
healthy and productive. 

Food & Agriculture: We support the county’s agricultural industries, including producers of fruits, 
vegetables, ornamental plants, and livestock, through workshops and trainings, diagnostic services, 
applied research, and one-on-one consultations. An ongoing programmatic highlight is the peach and 
nectarine variety trial being hosted at Apple Hill Farm in Concord. On-farm collaborative research allow 
for productive, collaborative learning that ultimately benefits the larger agricultural community. Jeremy 
DeLisle oversees the progress and data collection of the planting, measuring fruit size, cold hardiness, 
average harvest date, incidence of bacterial disease issues, and will be conducting taste testing in 

conjunction with point-of-sale opportunities. The cold hardiness portion of the trial is being conducted in 
cooperation with researchers from the University of Maine Cooperative Extension. 2021 was the first year 
of data collection for cold hardiness, and plans are in place to conduct a second year of testing in the 
winter of 2022. Additionally, UNH Extension Merrimack County is partnering with NH Conservation 

Districts, NRCS and Xerces Society on a grant funded project to expand our weather station network 
across the state and conduct on-farm trials investigating the feasibility of utilizing insect exclusion netting 
to control spotted winged drosophila, the major insect pest of blueberry in NH. The weather station 
component allows for the collection of on-farm data to be uploaded to the Network for Environment and 
Weather Applications (NEWA), which creates models and data sources which provide farmers with 
decision making tools helping them better make crop management decisions. 

Natural Resources: Our natural resources team provides research, education, and stewardship 

throughout the state with a “boots on the ground” approach, extending state-wide programs in forestry 
and wildlife, natural resource development, land and water conservation, and marine fisheries. This year, 

1,075 Merrimack County residents received one-on-one education from woodlot visits, telephone calls, 

and email correspondence. At least 607 County residents participated in-person, outdoors, educational 

events: Tree Farm Field Days, NH BioBlitz walks, Tree Id Walks, Invasive Plant Control workshops, 

Wildlife Tracking field tours, White Pine Management workshops, and Forest Ecology Field Tours for 
Middle School Science Classes. This year’s educational offerings were augmented by a wide variety of 
virtual meetings and Facebook Live webinars (https://www.facebook.com/nhwoods.org) to comply with 
the COVID-19 restrictions and to provide resident with virtual learning opportunities. Volunteers from 
the N.H. Coverts project (496 volunteers) and the Natural Resource Stewards program (457 volunteers) 

contributed 34,252 hours conserving and managing natural resources in Merrimack County. 

Community and Economic Development (CED): The CED team provides programming and technical 

assistance to communities, businesses, and nonprofit organizations around New Hampshire. The CED 

team’s work focuses on revitalizing main streets, retaining and growing local businesses, supporting 
entrepreneurs and innovators, improving quality of life, and leveraging tourism and the recreation 
economy. Central to the CED team’s work is engaging individuals from throughout the community in 
developing a vision, designing an approach, and moving to action. The Merrimack County CED played a 

key role revitalizing a portion of the former Beede Electric Building in Penacook and launching an 8,500 
sq. ft. makerspace and shared workspace to increase entrepreneurship and innovation in the region. They 

worked with Northfield to launch the Foothills Foundation, an organization that plans to make the area a 

hub for mountain biking and recreation through collaboration, promotion, and trail building. They 
spearheaded a range of events to increase entrepreneurship and spur business growth. 

4-H/Youth & Family: 4-H is the youth educational program of UNH Cooperative Extension that 
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provides youth the opportunity to engage in hands-on learning opportunities that spark their passion for 
life after 4-H, while learning important life skills such as communication and leadership. Programming is 
delivered utilizing 4-H volunteers that involve youth in the learning process through youth-adult 
partnerships. For the first part of the program year, COVID-19 guidelines impacted the ability of 4-H 
clubs to meet in-person and perform normal activities. To support 4-H youth, leaders, and families during 
this time, three virtual 4-H clubs were established. Twenty-six youth from Merrimack County took part in 
these clubs. By the late spring, guidelines relaxed and allowed for in-person programming to resume. 
Members and leaders alike were happy to return to “normal”. A highlight for many of our 4-H members 
was being able to exhibit at the Hopkinton State Fair again. In 2021, 96 members brought their animals to 
exhibit during the fair, and six participated in the NH 4-H Livestock Auction. Clubs and families filled 
the Ruth Kimball exhibit hall with 4-H displays to showcase their work during the past year. The 
Merrimack County Leaders’ Association also had a successful fair selling ice cream in the 4-H Ice Cream 

Parlor and engaged 40 4-H members and families in this fundraiser. Despite a challenging year, 
Merrimack County 4-H interacted with over 400 youth and volunteers through the program. 

Nutrition Connections: Nutrition Connections is a no-cost, hands-on nutrition education program that 
provides limited-resource families the knowledge and skills they need for better health. During this past 
year, Nutrition Connections was able to pivot programming to adapt to changes brought on by Covid-19. 
Merrimack County Extension Teachers reached youth through virtual and remote programming using 

curricula like Pick a Better Snack, Team Nutrition Cooks, and Families Eating Smart Moving More. 

Adults and families were engaged in virtual programming, like Cooking Matters at Home, Cooking 

Matters at the Store Tour, and Families Eating Smart Moving More. Nutrition Connections continued to 
seek creative ways to meet people where they are. A newsletter geared towards older adults was created 

and over this past year, its reach continued to grow. This monthly newsletter features recipes, resources, 

tips, and activities and now reaches limited-resource older adults across New Hampshire. Additionally, 
the Arthritis Foundation’s Walk with Ease program was adapted into a virtual format. After a successful 
pilot, the virtual program is now available for Extension Teachers across the state to use. 

Youth & Family Resiliency: Melissa Lee, Field Specialist and Certified Prevention Specialist, provides 
information, programs and training grounded in research to help young people and their families succeed 
and thrive, such as Youth Mental Health First Aid Training and community coalition development. 
Melissa is working collaboratively with schools and public health partners to increase prevention and 
early intervention for mental health and wellness and substance misuse in communities. Since late 2020, 
Melissa and her teammates have brought three diverse funding streams to UNH Extension to support 
work in their field. Melissa is serving as Project Director for the NH Opioid Prevention Project, funded by 
SAMHSA, which is bringing opioid prevention education to audiences across NH. This project has 
focused on expanding implementation and access to the evidence based Chronic Pain Self-Management 
Program. Virtual access to this program is now available for community members through UNH 
Extension and area partners. 

We would like to thank our Advisory Council that consists of 13 citizens of Merrimack County, and 
a representative of the County Commissioners office and County Delegation. These advisors assist 

Extension program staff to evaluate current programming, identify local educational and research needs, 

and to consider new programming across the county. Our 2020/2021 council members included: Larry 
Ballin, Mindy Beltramo, Lorrie Carey, Janine Condi, Ayi D’Almeida, Ken Koerber, Josh Marshall, Tim 
Meeh & Jill McCullough, Page Poole, Chuck & Diane Souther, Anya Twarog, State Rep. Werner Horn, 
and Commissioner Stuart Trachy. 

Connect with us: https://extension.unh.edu/facility/merrimack-county-office 
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Franklin VNA & Hospice 

Annual Report 2021 

Town of Webster 

Greetings to all community members and thank you for your continued support. 

Franklin VNA & Hospice was established in 1945 as a Certified Non-profit Home Health Care 

agency to serve the residents of the City of Franklin and surrounding towns. Since that time, 

we have expanded our service area and added a Certified Hospice Program. As we embark on 

the 76th year of service, we do so with continued dedication to our community and our goal of 

providing quality care and education to those we serve. 

Our most recent statistics show that the staff of Franklin VNA and Hospice provided 60 

encounters for the residents of Webster for year ending July 31, 2021. These encounters 

include home health and hospice visits by skilled nurses and therapists, social work, spiritual 

care, licensed nursing assistants, homemaking, adult in-home care providers, as well as blood 

pressure and flu clinics for residents. 

2021 was a challenging year for Franklin VNA and Hospice, along with the rest of the world, as 

we continue to navigate through the Covid-19 pandemic. Despite the pandemic our staff 

continued to provide exceptional care daily to patients in the communities that we serve. We 

worked to increase our community outreach by partnering with area facilities and organizations 

to provide educational programs. We also continue to offer Hospice volunteer training and 

bereavement support. 

Medicare continues to be our largest revenue source, comprising about 75% of our business. 

This is telling of our community demographic which guides us as we strive to provide for the 

health care needs of our community. Commercial insurance rates do not cover the cost of 

providing services despite our efforts to work as efficiently as possible. 

As we look to 2022, there are several more regulatory requirements which will be imposed 

upon the Home Care industry. We will experience another reduction in our Medicare 

reimbursement, which means that we must work to be as efficient and effective as possible in 

caring for our patients without sacrificing the quality of care we deliver. Franklin VNA and 

Hospice is fortunate to have a professional and compassionate team of clinical staff to care for 

Our patients as well as an experienced office-based staff who ensure that the tools are there for 

our agency to perform well. 

2021 was certainly another year of major organizational change. We have added many new 

faces to our staff who bring experience, compassion, and a willingness to serve our clients and 
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community. We pride ourselves on providing individualized quality care for all our clients. 

Education and empowering those in need as well as giving back to our community with 

clothing, food, and toiletry drives are just a few ways we continue to be present in a virtual 

world. We anticipate multiple changes in our community as mergers move forward and the 

inevitable change occurs. What will remain consistent is, Franklin VNA & Hospice’s mission and 

Our goal as an agency. Please continue to support us and choose Franklin VNA & Hospice as 

YOUR agency. 

We remain your community VNA offering home health care, hospice care, skilled nursing, 

physical, occupational and speech therapies, medical social services, personal care and 

homemaking services. Thank you for supporting us through town funds, as Board members, 

volunteers, financial donors, and of course, through receiving services from Franklin VNA & 

Hospice. We are here for you! Please contact us at 934-3454 or via the web at 

www.Franklinvna.org for questions regarding any of our services or if you need our assistance. 

Let your voice be heard! Say, “I choose Franklin VNA & Hospice”. 

Your contributions allow us to continue to provide the needed services to residents in your 

community. 

Respectfully submitted, 

Krystin Albert 

CEO 

Service Summary: Webster 8/1/2020 — 7/31/2021 

Visit Type: 

Nursing: 31 

Therapy: 28 

MSW: ib 
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Webster in 2021 

The purpose of these yearly reports is to create a written history that can be used by someone, years 

from now, to write a more complete history of the town. Note: Coffin’s History of Boscawen and 

Webster 1733-1878, and Webster New Hampshire History 1933-1983. Because there was no report for 

the year 2020, it is imperative to start the history of 2021 by considering Covid-19 and its effects on the 

town, state and world. 2021 was the second year of Covid, and it’s been exhausting. 

Covid-19, an acute respiratory syndrome first appeared in the United States in March 2020. It quickly 

became a national concern when hospitals were overrun with patients, many of whom died. A shortage 

of ventilators, PPE and face masks put extreme pressure on hospitals, where doctors, nurses and first 

responders worked heroically to save lives. At the time of this writing, 265,140 people in New 

Hampshire have had the virus and 2,145 people have died. There have been over 800,000 deaths in the 

United States and 6 million worldwide. 

Nothing can be written about Webster in 2021 without emphasizing the effect Covid-19 and its Omicron 

variant has had on the town. Subsequent to the Governor’s Executive Order 2020, businesses, social 

organizations, the Church, and the Town Offices were closed or turned to online services. Teachers and 

students turned to online education. Social distancing, ventilation of indoor spaces, hand washing and 

hand sanitizers became the norm. People stayed home. They gardened or completed house repairs. 

When restrictions relaxed in mid-2021 and doors were opened, the Select Board issued a Covid-19 

Public Safety Policy requiring that everyone over 2 years of age be required to wear a mask in the Town 

Offices and the Public Safety Building. A resurgence in late 2021 required a return to precautions. So, 

how has Webster coped? We are a sturdy stock, and much has been accomplished during the year. 

The Select Board voted in January 2021 to use YouTube to Live Stream its meetings. Those physically 

present at meetings were required to wear face masks and to social distance. During the course of the 

year, the Select Board and Mr. Hadley completed many projects, including the updating of the Town Hall 

emergency lights and inspection of the emergency suppression system. Two stoves donated to the 

Town by the Church were installed. The water was tested and, later, a failed pump was replaced. The 

Town Hall and Library parking lots were paved by GMI Asphalt Paving from Belmont for $23,565.00. 

There were legal concerns regarding the sale of town-owned property, and a kitchen fire in another 

town-owned property. For a more detailed report of accomplishments, see “Report from the Select 

Board.” All were completed with little affect to the tax rate due to the use of federal and state funds 

procured by the Select Board and Mr. Hadley. The Clothespin Bridge is on target to be replaced in 2022, 

and once the Select Board receives an MOU from Oliverwood, the large solar project should be started. 

Town meeting was held on April 17" at the Webster Elementary School with Moderator Michael Jette 

presiding. All warrant articles were recommended by the Select Board and all passed. Because of 

decreased revenues from the State, the budget was higher than the previous year. A warrant article: 

“The New Hampshire Resolution for Fair Nonpartisan Redistricting” passed. Questions at the end of the 

meeting concerned the replacement of Clothespin Bridge Road (anticipated in 2022) and the bridge near 

Knight’s Meadow Marsh on White Plains Road. 
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Town Clerk Michele Derby provided service for many months from the Public Safety Building. Once 

moved back to the Town Hall, Michele and Russ Tatro’s offices were able to remain open to the public 

due to plexiglass barriers that were erected to protect the citizens and employees. Residents were also 

encouraged to leave their transactions in the drop box or mail them in. 

Police and Fire personnel continued to work for the benefit of the town. These Departments had a 

difficult year due to a serious house fire and a fatal car accident in March, and another building fire due 

to arson in September. Much is owed to these men and women for their commitment during such a 

difficult year. Training continued for our police force and firefighters, under the direction of Police Chief 

Steve Adams and Fire Chief Emmet Bean. 

The Merrimack Valley School Board hired the NH School Administrators Association to conduct a Small 

School Study to assess the effectiveness of education in the Webster and Salisbury Elementary Schools. 

The intent was to ensure that students in small schools have the same academic and social 

opportunities as those students in larger schools. Salisbury’s smallest class has 8 students; Webster has 

11. Led by Mike Jette (former MVHS principal) and Bruce Johnson (retired MV Reading Specialist), a 

community meeting was organized with school board members and guests from Salisbury in 

attendance. This meeting provided an explanation of the decision process, answers to questions from 

the public, and the opportunity for parents to express their concerns. On October 11, the School Board 

decided not to consider any action that involved closing either school. This decision proves the power of 

public involvement in local action. 

The Webster Historical Society has had a very productive year. (See their report elsewhere in this Town 

Report.) The Society has completed two-thirds of its ambitious renovation project with the last phase, 

painting the building, to be completed in 2022 at a cost of $32,500.00. In 2021 the Society received an 

LCHIP grant for $38,100.00, a NH Preservation Alliance grant for $7,500.00, and over the past five years 

$50,000.00 from the Town. Renovating old buildings is an expensive but rewarding endeavor. The 

Society continued to offer services to the Town by expanding its web-based archive, offering a web- 

based genealogy, and holding an online auction which netted almost $9,000.00. 

Under the leadership of Rev. David Richardson, the First Congregational Church of Webster continued to 

meet during the year by following all recommended Covid-19 protocols. The Church met outdoors, and 

social-distanced when indoors. The Church continues to be a beautiful, historical building that 

welcomes all to worship. The normally highly-attended Christmas Eve service was once again offered 

online. While there are only about sixty active members who continue to support the work of the 

Church, both financially and spiritually, there are many other people in the area who are generous when 

called upon. The Church sponsors the Webster Food Pantry, managed by Peg Foss, which is open on the 

first Wednesday of each month or by appointment. The Hopkinton Fair Food Booth is one of the biggest 

fundraisers, and it operated this year with reduced staff and a smaller menu. The Church wishes to 

express appreciation to all who contributed in any way, and especially to Terry and John Martin and to 

Jeanne Chwasiak, who worked countless hours at the fair. The passing of Faith Anderson in July and 

Sandra Starkey in September was deeply felt by those who knew and loved them. 

The Webster Free Public Library continued to offer an eclectic collection - both intellectually stimulating 
and just-for-fun books. Due to Covid, a “Porch Pick-Up” option was created. Librarian Cathryn Clark- 
Dawe continually updated the collection and published the new acquisitions in the monthly Grapevine. 
Offerings included audio books, eBooks, Dvd’s, museum and park passes - even a telescope is available 
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to sign out. The Library continued to offer diverse activities to residents of all ages. The Summer 

Reading Program and the 1000 Books Before Kindergarten Program remained popular, although smaller 

groups participated this year. The Library offered monthly movie night, with Marty Bender serving as 

“main host.” The Book Club also met monthly on zoom. A thank you to Trustee members Nancy Pitchall- 

French, Leslie Collins and Marty Bender who met monthly with Cathryn. Meetings are open to the public 

and masks are required. You may have noticed the new landscaping around the Library — a lovely 

addition. 

There are numerous committees in Town, for example, the Conservation Commission, the Parks 

Committee, and the Planning Board, that would welcome additional interested members. If you would 

like to know more about the committees, Minutes and Agendas are available on the Town website. 

The NH Audubon Society awarded the Goodhue-Elkins Award to Betsy Janeway for her outstanding 

contributions to educating people about NH birds and for her tireless work to protect birds and other 

NH wildlife. One of the highlights of the Grapevine is the highly informative and often humorous Nature 

Notes that Betsy writes each month. Many of us enjoy checking in with Betsy each month to see just 

what she’s been up to. 

Tara Gunnigle and Jon Pearson received the 2021 First Amendment Award from the Nackey S. Loeb 

School of Communication. Another example of community involvement. Come and join a group. 
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Webster Historical Society for 2021 

[Society for the Preservation of the Old Meeting House in Webster, New Hampshire] 

With the ongoing pandemic, the Old Webster Meeting House remained closed to the public throughout 

the year, but that does not mean the Society has been idle! 

Most notably, the Society has completed two- 

thirds of the current restoration project, guided 

by Dr. James Garvin, the NH State Architectural 

Historian from 1987 to 2011. The remaining 

third — the painting — will be completed in 2022. 

The first such restoration was completed in 1902 

by the Old Home Day Committee in conjunction 

with the Old Meeting House Cemetery 

Association when the Meeting House was already 

more than 100 years old. 

These old buildings demand constant attention 

and diligent stewards! 

Pandemic permitting, we are planning a Memorial Day program and a Round Robin museum tour for the 

school children, Open House events during the summer, a Select Board meeting and Church service 

during Old Home Day, an Over 80s Party, and other events. Certainly, we will have a huge celebration 

upon completion of the current restoration, with refreshments and a presentation of the history of the 

Old Webster Meeting House. 

The Webster History book for the next fifty years is due in 2033. To that end, previous members wrote 

the town history for years 1984-2014, and the Town of Webster voted to establish a trust fund which 

currently has just over $10,000. The new genealogy database/website will certainly ease reporting of 

the genealogy section of that book. 

We welcomed a new Trustee, Michele Derby, and welcomed Elaine Lary as a returning Trustee. 

C.J. Young, our Curator and Programs Chair, has spent untold hours organizing our collections and 

cleaning the HyMar building. She has converted this space into an inviting place to work, had larger 

items moved from around the 1941 firetruck so that visitors may view it, purchased new flags and had 

them installed, and taken courses in Curation. She is working on future displays and interactive exhibits, 

focused on themes like schools, the King’s Trees, the Fire Department, and Grange history. 

Mark Kimball, Buildings and Grounds Chair, has overseen the maintenance and repair work not only for 

the meeting house restoration, but also for the many issues with the HyMar building — a flooded 

basement and septic problems to name just two. He retained the contractor to repair the wind damage 

to both the meeting house and shed. Along with Ray Bailey, Mark installed new halyards, flags, and 

lights. 

Thanks to Barb Maki’s flyer in the Grapevine and Alberta Snow’s Annual Appeal Letter, we have ten new 

members this year. 

We continue to grow our digital assets, with an on-line auction, video meetings, a web-based genealogy 

data base, and a digital archive, in addition to our website. 
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Allison Eiserman, Fundraising Chair, did an amazing job organizing and implementing the 2021 online 

Silent Auction which netted almost $9,000 — our best fund-raiser ever! With Society members, friends 

and family joining in, this project consumed over 500 volunteer hours! 

In 2016, Dot Bourque created and continues to maintain the Society’s website which currently has more 

than two dozen pages with hundreds of articles, documents, and photos. Shortly thereafter, the Society 

had accumulated so many scanned documents and photographs that she created the Webster Digital 

Archive that now contains more than 40 gigabytes of data (and growing!)—Town Reports and Town Hall 

Meeting minutes, scanned articles, documents, diaries, photographs starting in the late 1800’s, oral 

histories from the 1970’s, and so much more. 

In 2021, Barbara Corliss created a second website to connect the digital archive’s data with our people. 

<https://Webster-NH.net> This project started as Webster cemetery documentation but has grown 

well beyond that to include information about more than 12,000 persons, all with some connection to 

Webster. Search by name or browse any of several reports—burials in our four cemeteries, veterans, 

historical people, to name a few. 

Under Jim Garvin's tutelage, we received a grant from LCHIP for $38,100 and a grant from NH 

Preservation Alliance-1772 Foundation for $7,500. In three of the past five years, the Town of Webster 

generously voted to provide funds totaling $50,000 for this restoration. 

To summarize some of the expenses: in 2020, restoration of all forty-two windows for $43,040; in 2021 

repair or replacement of the clapboards, sills, corner boards, thresholds, and lead flashing for windows 

and water tables for $66,000. The Society accepted a bid of $32,500 for the final third of this project. 

Additional financial information is available upon request. 

Thank you, Webster, for your continued support! There is much to do and too few hands to do it. The 

Society welcomes help from everyone, no matter what your special interest or expertise is: history, 

buildings, genealogy, curating, bookkeeping, writing, farming, secretarial, military, management, 

cemeteries, furniture, fabrics, legal, grants, topography, even visiting old cellar holes and mill sites. 

Every little bit helps! Please send your questions and comments to this email address. 

<webster1860@gmail.com> 

Respectfully submitted, 

Dorothy Bourque, Board of Trustees Chair 
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REPORT OF THE WARNER RIVER LOCAL ADVISORY COMMITTEE - WEBSTER 

The Warner River Local Advisory Committee (we’ll just shorten that to “WRLAC”) is pleased to report on 

our activities during Calendar Year 2021. We have statutory authority to advise state and local 

governments on federal, state, and local permit applications and other environmental issues within the 

Designated Warner River Corridor, which is %-mile wide (% mile as measured outward from each river 

bank) as the river flows through our five riverfront towns. Webster’s share of the Warner River extends 

from the Warner town line at Davisville to the Hopkinton town line (a nice, short % river-mile with no 

bridges). 

Calendar 2021 was a pretty quiet time on the Webster reach of our river, which is mostly calm, quiet, 

and unseen down the hill west of Dustin Road. There were no Webster permit applications that 

required our attention during 2021 (| appreciate the peace and quiet!). There was much more activity in 

some of the upstream river towns. We did, however, continue to monitor the progress of the DOT 

project to reconstruct the Route 127 Bridge at Davisville, which is currently in design (and moving slowly 

towards construction). When started, the construction detours will affect Webster folks who use Route 

127 and Dustin Road. 

Early in 2021, we finalized our Corridor Management Plan (one of our statutory mandates) with the 

assistance of the Central New Hampshire Regional Planning Commission and a financial grant from 

Department of Environmental Services. The Corridor Management Plan is our catalog of river-based 

resources and a (very!) long list of goals and action items that we will work to accomplish over the next 

several years (the action items are in Appendix B of the Corridor Management Plan on our website: 

www.wrlac.com). We will need the assistance of our Webster neighbors to accomplish our goals! 

Our website (www.wrlac.com) is up-and-running; not bad for a bunch of volunteers! We’re getting the 

hang of blog-posting and making our maps more interactive, and spreading the good word about the 

river (GO SEE!). Special thanks to Sutton’s Andy Jeffrey for his toiling behind the scenes of our website. 

| especially like the real-time connection to the USGS river gaging station at Davisville! As we move 

forward from here, we expect to have additional ecological and river-related content of interest to our 

Webster neighbors, regardless of which of Webster’s rivers you have sworn your allegiance to! 

We expect to spend part of 2022 working with the Webster Selectboard, Conservation Commission, and 

Planning Board in revising and updating references to the Designated Warner River and WRLAC on 

Webster’s website, and we will be working with the Planning Board to revise their land-use permit 

application documents (to include automatically notifying us of pending applications). We’ll start that 
effort later in the year. 

The DES-funded Instream Flow Study of the Warner River began in the fall of 2020 and continued 
through 2021. This Study will evaluate the historical river flows and existing habitats in the river in order 
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to determine the critical flows necessary to sustain fish survival and human water use. These data will 

be combined into an Instream Flow Water Management Plan for the Warner River, which will be a road 

map of how to ensure there is an adequate flow of water to preserve a healthy river ecosystem as 

balanced with human water needs. We hope to disseminate a brief progress report about that to our 

riverfront towns during 2022, as we anticipate this study will be completed in 2023 (there have been 

some Covid emergency delays already included in the study’s time line). 

One other important aspect of our Warner River duties is to provide basic water-quality monitoring at 

several points along the Warner River and selected tributaries during the warm months of the year. This 

program began in 2017 under the auspices of DES’s Volunteer River Assessment Program. While the pH 

is usually a little low due to our New Hampshire bedrock, the other water-quality parameters indicate 

that the Warner River is healthy and continues to have high-quality water. Our monitoring has not 

detected any water-quality concerns. Our friends at Trout Unlimited (Basil W. Woods, Jr. Chapter) tell 

us that the brook trout are healthy and plentiful, further testament to the high quality of the river. 

We began 2021 with two of your neighbors volunteering to represent Webster on the WRLAC: Susan 

Roman and Dan Moran. Susan has stepped down from her post (I miss her wise counsel, always, and 

her knowledge of buffer requirements was second-to-none!). My thanks to Dan (who also serves as our 

Vice Chair) for his continuing generous donations of time, energy, and good humor in helping to 

preserve the high quality of the Warner River. And, during the summer, we were joined by George 

Embley as Webster’s second representative. We welcome George (who has a long history of association 

with the Warner River and its aquatic inhabitants through his other endeavors) and look forward to his 

contributions and to learning from his expertise. Please reach out to Dan, George, or me to volunteer 

your time and effort to help preserve and conserve the river’s resources. Next: contact Dan, George, or 

me with any Warner River concerns. And last, come out and enjoy the Warner River! Webster’s reach is 

remarkably remote and serene, and one of my favorites. 

Respectfully submitted, 

Ken Milender, Chair 

WARNER RIVER LOCAL ADVISORY COMMITTEE 
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2022 Annual Repo 

About Webster Elementary 
Webster Elementary School serves students in Kindergarten 
through 5th grade. The Mission of Webster Elementary School is 
that staff and students will work collaboratively to create a safe 
learning environment in which they are empowered and equipped 
with social and academic tools to work and live with dignity in a 
global community. 

The dedicated staff at WES work hard to embrace and model a 
growth mindset, and offer students many academic and social 
learning opportunities, including: 

* DARE in conjunction with the Webster Police Department 
and the Merrimack County Sheriff's Department. 

* Girls on the Run, coached by in-house staff. 
a Maple Sugaring Education in conjunction with local 4H Collaboration has never been so easy... Check out 

leaders. our new alternative seating "surf" desks. 

WES Year in Review 
Great things that happened at WES this year: 

* Author Jerry Pallotta visited with help from both the 
WES Parent Teacher Organization and funds donated 
by The Salisbury Woods Haunted Barn and Trail. 

- Kevin Bronson, local Conservation Officer from NH 
Fish and Game visited WES virtually to share his 
expertise on animal habitats. 

* Local 4H volunteers worked with students in 4th and 
5th grade to educate and involve students in the 

RO cies Re ea aS process of Maple Sugaring. 
Students and staff participate in the annual pec apey, Ms. Stephenie's Therapy Dog~in~Training has 

Making Strides Against Cancer Walk at WES. been making days brighter with her gentle nature and 

tail ae as she learns the ropes at WES. 

Dic You Know? Interesting WES Facts... 
All students at WES have a designated chromebook for use at school and at home when necessary. 
WES offers many before and after school activities, including: Basketball, Chess, Chorus, GOTR, Legos, 
Painting, Puzzle Club, Scrabble, STEM Club, Student Leadership, Team Building and Yoga. 

* Are you a parent or community member interested in volunteering? Contact Mrs. Silver at 

bsilver@mvsdpride.org to hear how you can help! 



MINUTES OF THE 2021 TOWN MEETING FOR THE TOWN OF WEBSTER 

THE STATE OF NEW HAMPSHIRE 

SATURDAY, APRIL 17, 2021 

Moderator Mike Jette called the meeting to order at 1:00 pm behind the Webster Elementary School. 

He invited newly-elected Select Board Member, Marlo Herrick, to lead everyone in the Pledge of Allegiance. 

Moderator Jette noted the uniqueness of the meeting due to it being outside and masks being worn. Those 

unable to wear a mask were gathered in a separate area. He pointed out the two microphones set up for those 
voters addressing the Moderator. 

Moderator Jette welcomed all service veterans to stand and be recognized for their service. Next, all Webster 

volunteers were asked to stand and be recognized for their time served on committees, elections or any way to 
support the Town. He then recognized all front-line workers and first responders for working during Covid. 

It was announced that the fire department was issuing fire permits to those at the meeting, if requested. 

Moderator Jette called for a moment of silence separately for the loss of Harold Janeway, Captain Cyndel 

Donoghue and anyone lost in the past year. 

Moderator Jette thanked the Select Board and acknowledged the Town Report dedication to the election 
officials. He stated it was his pleasure to help keep the election honest and fair in such an unusual year. 
Moderator Jette announced Webster's state-level Representatives as Margaret Kennedy and Natalie Wells and 

Senator Harold French. 

Moderator Jette introduced the Select Board Chair Chris Schadler and invited her to introduce the Town staff. 

Select Board Chair Schadler introduced Select Board Members David Hemenway and Dee Blake. She thanked 

the public for supporting her during her time as Select Board Member and welcomed Marlo Herrick as the 

_ newest Board member. She then introduced the Town staff: Town Administrator, Dana Hadley; Russell Tatro, 

Assistant Town Administrator and Land Use Coordinator; Wendy Pinkham, Financial Administrator; Karen 

King, Tax Collector; Bruce Johnson, Treasurer; and Michele Derby, Town Clerk. On behalf of the Select Board 

she thanked the Police and Fire Departments for their consistent hard work and support during the pandemic. 

She recognized how grateful the Town is to have committed and giving volunteers. 

Moderator Jette introduced Select Board Member David Hemenway. Selectman Hemenway made a motion to 

allow non-voters to speak at the meeting in order for Town employees to speak. 

Moderator Jette reiterated the motion; which was seconded by Select Board Chair Schadler. 

Moderator Jette called for a voice vote. 

PASSED BY VOICE VOTE. 

Select Board Chair Schadler made a motion for a 5-minute recess to shift the meeting into the Webster 

Elementary School gym. 

The Moderator called for a voice vote. 

PASSED BY VOICE VOTE. 

The meeting was recessed at 1:11 pm and resumed at 1:19 pm in the school gym. 

The Moderator invited Town Administrator Dana Hadley to make a few announcements. 

Town Administrator Hadley announced the Select Board is accepting bids for the restaurant-style gas stove in 
the kitchen of the Town Hall. The Planning Board is looking for volunteers to serve on the Board. 

Select Board Member Hemenway recognized Select Board Chair Schadler for her time as a Select Board 
Member. He highlighted her determination and dedication of time devoted to the Town through all the 

challenges that faced her. 
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The Moderator explained the Moderator s Rules of the meeting located in the Town Report were the same as 
in past years. He called for a motion to adopt the rules as listed. It was moved and seconded. 

The Moderator called for a voice vote. 

PASSED BY VOICE VOTE. 

Moderator Jette explained voters should have a wrist band and to use the yellow voter card when voting. He 
encouraged voters to carefully consider the process of requesting a ballot vote and whether it would change 

the outcome of the vote. 

The Moderator read the results of the Town Election held on Tuesday, March 9, 2021. The official ballot 

portion of Town Meeting with 282 ballots cast: 

Article 1: 

To choose all necessary Town Officers for the ensuing year. (BY BALLOT) 

OFFICE | TERM [NAME # OF VOTES 
Selectman 3 yrs __|Christine Schadler 
See A ee ete Marlo Herrick (write-in 140 

ormandie “Dee” Blake 
lyr __\Jennifer Heath-Stilwell leslie | 

Craig Fournier 102 

Feustes of Tost Funds____2.yts_ud Jones (write-in 3 
3 yrs ___ [Patricia Ilacqua Trustee of Trust Funds 

Article 2: The Moderator read the Article in its entirety, To see if the Town will vote to raise and appropriate 

the sum of $1,624,830 for general municipal operations. This article does not include appropriations con- 
tained in special or individual articles addressed separately. (Majority vote required) 

The Select Board Recommends 3 to 0 

The Moderator noted it was moved by Select Board Member Hemenway and seconded by Select Board Chair 
Schadler. 

The Moderator opened the article for discussion with Select Board Member Hemenway explaining that the 

budget is up 4.18% ($65,000) but the total expected outlay is down 1% due to a reduction in warrant article 
expenditures. He noted to expect reduced revenue due to reductions from the state’s block grant and meals 

and rooms tax. Long term debt is down due to the payoff of the solar array loan. He explained increases for 

revaluation/assessment is due to hiring a utility assessor, which was not considered when the town changed to 
a new assessing company. More increases include insurance, police wages and cruiser, legal and ambulance 
and fire. Select Board Member Hemenway pointed out the police operating budget would have only increased 

2% had the price of the replacement cruiser from an accident not been included. He explained the insurance 

company does not pay the dealer for the cruiser. Instead, the claim is received as revenue to the town and paid 
out as an expense in the police budget. This will not impact the tax rate as it is a wash. 

The Moderator asked for any questions. There was no discussion and George Cummings called the question. 

Moderator called for a voice and card vote. 

NinM 

eel ee. 

PASSED BY VOICE AND CARD VOTE. 

Article 3: The Moderator read the Article in its entirety, To see if the Town will vote to raise and appropriate 
the sum of $447,000 to be added to the following established Capital Reserve Funds under RSA 35:1. (Ma- 
jority vote required) 
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Fire Department Dry Hydrant Repairs 2,000 

The Select Board recommends - 3 to 0 

The Moderator noted it was moved by Select Board Member Blake and seconded by Select Board Chair 
Schadler. 

Town Administrator Dana Hadley explained the article raises and appropriates funds to transfer into Capital 

Reserve Funds and held by the Trustees of the Trust Funds. He stated the balances of the Capital Reserve 

_ Funds as of the end of 2020 could be found on page 59 of the Town Report. The Capital Improvement 
Committee meets with department heads to address upcoming projects and works up a six-year plan; which is 

presented to the Select Board. He noted Webster has a healthy approach to stabilizing the tax rate and negating 

the need to borrow money by adding to the Capital Reserve Funds. 

5,000 

The Moderator opened the article for discussion. 

There being no discussion, the Moderator called for a card vote. 

PASSED BY CARD VOTE. 

Restrict Reconsideration of Articles 2 and 3 

George Cummings made a motion to restrict reconsideration on Articles 2 and 3; seconded by Karen King. 

The Moderator called for a card vote to restrict reconsideration on Articles 2 and 3. 

PASSED BY CARD VOTE. 

Article 4: The Moderator read the Article in its entirety, To see if the Town will vote to raise and appropriate 

$138,000 to be added to the following established Expendable Trust Funds per RSA 31:10-a. (Majority Vote 

Required) 

Maintenance Municipal Prope 
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Police Vehicle Maintenance 5,000 

The Selectboard recommends 3 to 0. 

The Moderator noted it was moved by Select Board Chair Schadler and seconded by Select Board Member 

Hemenway. 

Select Board Chair Schadler noted the article was the same as the previous year with two exceptions. The first 

was the Road Preservation line is down $100,000 ($100,00 is added to the Highways & Roads line in Article 

3). Police Vehicle Maintenance is slightly increased due to the cruiser accident. She explained the Technology 

Fund was used to purchase a new server for the Police Department and will be used for a new server in the 

Town Hall in the near future. 

The Moderator opened the article for discussion. 

The Moderator called for a card vote after there was no discussion. 

PASSED BY CARD VOTE. 

Article 5: The Moderator read the Article in its entirety, To see if the Town will vote to establish a contin- 

gency fund for the current year under the provisions of RSA 31:98-a for unanticipated expenses that may 
arise and further to raise and appropriate the sum of $16,234 to put into the fund. This sum is to come from 
the Unassigned Fund Balance and no amount will be raised by taxation. Any appropriation left in the fund at 

the end of the year will lapse to the General Fund. This is an Individual Warrant Article (Majority vote re- 

quired). 

The Selectboard recommends 3 to 0. 

The Moderator noted it was moved by Select Board Member Blake and seconded by Select Board Member 
Hemenway. 

Select Board Member Blake explained this money is I % of the budget and if it is not spent on an unanticipated 
expense, it goes back into the General Fund. 

The Moderator asked for any discussion. The question of how the money would be spent was asked. Selectman 
Blake explained it is only spent in an emergency that is not covered in the budget. 

The Moderator called for a card vote. 

PASSED BY CARD VOTE. 

Restrict Reconsideration of Articles 4 and 5 

John Clark made a motion to restrict reconsideration on Articles 4 and 5; seconded by several voters. 

The Moderator called for a card vote to restrict reconsideration on Articles 4 and 5. 

PASSED BY CARD VOTE. 

Article 6: The Moderator read the Article in its entirety, To see if the Town will vote to raise and appropriate 
the sum of $10,000 to help offset the cost of the bond for “Funds to Repair Dam” passed at the Pillsbury 
Lake Water District Meeting held August 5, 2006. (Majority vote required) 

The Selectboard recommends 3 to 0. 

The Moderator noted it was moved by Select Board Member Blake and seconded by Select Board Chair 
Schadler. 

Select Board Member Blake explained this article supports the payment to the bond taken out by the Pillsbury 
Lake Water District in 2006 to repair the dam and should be paid off in 2022. 
There being no discussion, the Moderator called for a card vote. 

PASSED BY CARD VOTE. 
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Article 7: The Moderator read the Article in its entirety, 

NEW HAMPSHIRE RESOLUTION FOR FAIR NONPARTISAN REDISTRICTING 

By petition of 25 or more eligible voters of the town of Webster to see if the town will vote to urge that 

the New Hampshire General Court, which is obligated to redraw the maps of political districts within the 

state following the federal census, will ensure fair and effective representation of New Hampshire voters 

without gerrymandering. 

Additionally, these voters ask the town of Webster to urge the NH General Court to carry out the redis- 

tricting in a fair and transparent way through public meetings, not to favor a particular political party, to 

include communities of interest, and to minimize multi-seat districts. 

The record of the vote approving this article shall be transmitted by written notice from the selectmen to 

Webster’s state legislators, informing them of the demands from their constituents within 30 days of the 

vote. 

Article received by Petition. 

The Moderator stated it was moved by the petitioner Sally Embley and it was seconded. He invited Sally 
Embley to speak to the petitioned article. 

Sally Embley explained gerrymandering as a “very bad practice” and stressed the purpose of the article is to 
promote fairness and transparency when the special Legislature committee draws the districts for the next ten 
years. She noted the widespread support in that 58 of 60 towns have passed the resolution. 

The Moderator opened it up to discussion. Heather Fairchild stated voters should consider their vote at the 

polls if the current Legislators do not follow the concerns of the resolution. David Hemenway reiterated 
Moderator Jette’s earlier comment that directly contacting our elected State Representatives is the most 

effective way to show support or opposition. Christine Schadler stated it was not about Republican or 

Democrat gerrymandering and the article says NH voters “want a more fair and transparent process.” 

The Moderator called for a card vote. 

PASSED BY CARD VOTE. 

Article 8: The Moderator read the Article in its entirety, To Transact any other business that may legally 

come before this meeting. 

The Moderator opened the article for discussion. 

Craig Fournier said the Planning Board is looking for new members and to contact him or Russell Tatro. 

Adam Mock asked when the bridge at White Plains Road would be fixed. Moderator Jette called for an update 
on Clothespin Bridge, as well. Select Board Member Hemenway said the Clothespin Bridge project is on 

schedule with the State for 2022/2023. The Select Board is waiting for sign offs from the abutters and engineer 
and it can then be submitted to DES (Department of Environmental Services) for the White Plains 
bridge/culvert project. Adam Mock asked if the project was going out to bid if it were to go over $10,000. 

Select Board Member Hemenway said there were only a couple suppliers of this type of culvert and the Board 

has asked for prices from them. Adam Mock asked if the work to replace the culvert would go out to bid and 

Selectmen Hemenway said road work first goes to the Road Agent due to his contract. 

Moderator Jette noted the great partnership with the school district and thanked Chuck Houston and Robert 
Longval for the setup. 

Jon Pearson called for transparency and answers from the Select Board and Police Chief about missing 
documents, paper and electronic, an on-going investigation and why the auditors have been at the Town Hall. 
Police Chief Stephen Adams said there is an active investigation being conducted through the County 
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Attorneys Office but did not know of any other investigations regarding the Town. Select Board Member 
Hemenway stated shredding of documents did happen before the new administration arrived and admitted 
some records were lost. He explained the auditors were recently at the Town Hall performing their annual 
audit and their report is always printed in the Town Report. 

Sally Embley announced the opening day of Town-Wide Roadside Cleanup and there have been 60 volunteers 
through the years. Pansies were available for the volunteers. 

Glen Blanchette asked why the meeting was not postponed to the rain date as noted in the Town Report. 
Moderator Jette explained the decision to move the meeting to the rain date would have had to be made 48 

hours in advance. The weather forecast at that time did not predict rain for Town Meeting Day and the decision 
to hold the meeting was made the Thursday prior based on the forecast. 

George Cummings made the motion to adjourn. 

The Moderator called for a vote to dissolve the meeting at 2:01 pm. 

PASSED BY VOICE VOTE. 

Respectfully Submitted, 

Mohek Ee ; 

Michele Derby 

Town Clerk 
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PILLSBURY LAKE DISTRICT ANNUAL MEETING — MARCH 31, 2021 

Moderator Tim Robinson opened the meeting at 6:00pm and thanked all that came to 

attend the annual meeting for PLVD. Moderator asked that all need to be silent while we 

begin the meeting. 

The Moderator began reading: To the inhabitants of Pillsbury Lake Village District, Town of 
Webster, Merrimack County, State of New Hampshire, who are qualified to vote on District 
affairs, you are hereby notified that the Annual District Meeting will be held on Wednesday, 
the 31st day of March 2021, at 6:00 p.m. at the Webster Town Hall, 945 Battle St., Webster, 
N.H. 

Voting on Article 1 will be conducted by ballot. The polls will open at 6:00 p.m. and close no 

earlier than 7:30 p.m. The Moderator shared that voting on Article 1 shall be conducted by 

ballot. 

The Moderator read Article 1. To vote for the following District offices: Commissioner for a 

term of three years; Moderator for a term of one year; Clerk for a term of one year; and Treasurer 

for a term of one year. 

Do we have any nominations from the floor: There were no nominations? 

The Moderator made a motion to move Article 1. Motion seconded and the Moderator shared 

that the white lockbox is now available for you to place your vote and the voting will remain 

open for an hour and thirty minutes. 

The Moderator read Article 2. To see if the District will vote to raise and appropriate the 

sum of up to $6,000 to repair or replace the roof for the maintenance shed that holds all 

districts documentation and equipment. (Commissioners Recommend) 

The Moderator asked Commissioner Goodwin to explain this article. Commissioner Goodwin 

stated that this article was needed so PLVD can raise funds to repair the shed roof. The shed 

holds PLVD’s equipment, tools, and documentation for the district. The roof has been leaking 

which has caused damage to the roof and insulation. Commissioner Goodwin explained we have 

received multiple quotes and can stay within budget for this. 

Moderator opened for discussion. No questions were asked. 

The Moderator made a motion to move Article 2. Motion seconded and all in favor raise hand, 

all opposed leave down. 

The majority were in favor of the motion. Article 2 passed. 

Page 1 of 7 
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The Moderator read Article 3. To see if the District will vote to raise and appropriate 

$31,810 for the operating expenses for the district: 

Commissioners Stipends $3,000 
Clerk Stipend $1,000 
Treasurer Stipend $5,000 
Moderator Stipend $50 
Auditor $8,000 
Legal Fees $50 
Building Maintenance $2500 
Property -plowing/mowing $3,500 
Insurance $4,500 
Office Expenses $3,500 
Permit to Operate Dam $400 
Parks and Recreation $500 
Property Maintenance-equipment $1,800 
Tax Anticipation Interest $10 

Total Article 3 $33,810 

Moderator asked Commissioner Robison to explain this article. Commissioner Robinson 

explained that most items in the budget are the same compared to years prior. One change was 

the plowing and mowing that were combined this year. She stated most of the cost will go to 

plowing since the district was and is able to do a lot of the mowing and brush clearing ourselves 

this year saving the district money. Commissioner Robinson stated that the auditor was added in 

as well do to the fact that DES requires a professional audit for when loans are taken out. 

Moderator opened for discussion. Julie Cragg asked if there was a balance sheet. Commissioner 

Robinson stated no that what we had prepared for this meeting was presented tonight and was 

told we could send her one. Diane Lauffer asked a question about where the line item was for 

road repair due to leaks, commissioner Vasquez reminded her that would be in article 5 

The Moderator made a motion to move Article 3. Motion seconded and all in favor raise hand, 

all opposed leave down. 

The majority were in favor of the motion. Article 3 passed. 

The Moderator read Article 4. To see if the District will vote to raise and appropriate the 

sum of $27,978 for the Water Filtration SRF Loan Payment for 2021. Final Payment will be 

on 06/01/2028 (Commissioners Recommend) 

Page 2 of 7 
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Moderator opened for discussion. Resident Mary Lou DeAngelis asked if this is a yearly 

payment. Commissioner Robinson stated this is a reoccurring payment that was taken out 

years ago that we are just continuing to pay each year until its paid off. 

The Moderator made a motion to move Article 4. Motion seconded and all in favor raise hand, 

all opposed leave down. 

The majority were in favor of the motion. Article 4 passed. 

The Moderator read Article 5. To see if the District will vote to raise and appropriate 
$143,000 for the purpose of operating the water department. 

Water Distribution & Treatment 

Electricity $20,000 
Gas $2,000 
Licensed Operator Service $30,600 
Telephone $1,400 
Water Meter Software $2,500 
Alarm Monitoring System $500 
System Maintenance $83,500 
Water Testing $2,500 

Total Article 5 $143,000 

Moderator opened for discussion. No comments made. 

The Moderator made a motion to move Article 5. Motion seconded and all in favor raise hand, 

all opposed leave down. 

The majority were in favor of the motion. Article 5 passed. 

The Moderator read Article 6. To see if the District will vote to raise and appropriate the 

sum of $25,969 for the Dam Repair Bond payment for 2021. It is anticipated that $10,000 

will come from the Town of Webster. Should the town’s article not pass, the entire amount 

will come from taxation. This article is non-lapsing until 12/31/2022. Final Payment will 

be on 01/15/2028 (Commissioners Recommend.) 

Moderator opened for discussion. No questioned asked. 

The Moderator made a motion to move Article 6. Motion seconded and all in favor raise hand, 

all opposed leave down. 

The majority were in favor of the motion. Article 6 passed. 
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The Moderator read Article 7. To see if the District will vote to raise and appropriate the 

sum of $25,000 to be added to the Emergencies Expendable Trust Fund. (Commissioners 

Recommend.) 

Moderator opened for discussion. Resident David Klumb asked how much was in this fund 

already. Commissioner Vasquez stated that we currently have $25,000 and this if added would 

give us $50,000. Commissioner Robinson stated that the funds had been depleted in the last few 

years and we are trying to build this back up. 

The Moderator made a motion to move Article 7. Motion seconded and all in favor raise hand, 

all opposed leave down. 

The majority were in favor of the motion. Article 7 passed. 

The Moderator read Article 8. To see if the District will vote to raise and appropriate the 

sum of $2,000 to be added to the Land Survey Capital Reserve Fund. (Commissioners 

Recommend.) 

Moderator asked Commissioner Goodwin to explain this article. Commissioner Goodwin 

stated that this money being raised is to help raise the appropriate money needed to 

survey the land. This is a needed item to help the district know our boundary lines and not 

have any further issues 

Moderator opened for discussion. David Klumb asked how much was in the fund and how much 

it would cost for the total survey he remembered initially he heard it would be around 24k? 

Commissioner Goodwin stated we currently have $8,073.45. Commissioner Vasquez confirmed 

that we are just putting money away until we are ready to do the survey. Another resident asked 

if this was the same property that was logged and we go in trouble for over logging into a 

private property. Commissioners all confirmed yes. 

The Moderator made a motion to move Article 8. Motion seconded and all in favor raise hand, 

all opposed leave down. 

The majority were in favor of the motion. Article 8 passed. 
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The Moderator read Article 9. To see if the District will vote to raise and appropriate the 

sum of five hundred dollars ($500) to be added to the Water Main Improvement Capital | 

Reserve Fund. (Commissioners Recommend) ' 

Moderator asked Commissioner Robinson to explain this article. Commissioner Robinson 

stated that this fund was established for water main upgrades and that we were informed 

that a minimum balance is required to keep this account open that is why we are putting 

the minimum amount of money into this account to keep it open. 

Moderator opened for discussion. David Klumb asked how much was in accounts today? 

Treasurer Doherty stated there is $255.26 currently in this account. 

The Moderator made a motion to move Article 9. Motion seconded and all in favor raise hand, 

all opposed leave down. 

The majority were in favor of the motion. Article 9 passed. 

The Moderator read Article 10. To see if the District will vote to establish a Recreational 

Expendable Trust Fund under RSA 31:19a and raise and appropriate two thousand dollars 

($2,000) to be placed in fund, and further name the Commissioners as agents to expend 

from the fund until rescinded. The purpose of this fund is to be used for Recreational 

Equipment for our district playground and ballfield. (Commissioners Recommend) 

Moderator asked Commissioner Vasquez to explain this article. Commissioner Vasquez 

stated that this fund is being created to raise money through taxation for recreational 

equipment that is commercial and very expensive. She stated that equipment can run from 

$15,000 to $40,000 depending on what you are looking to purchase so saving for this would 

be needed. Resident Jamie Dow asked if we could amend the article to put the $2340 from 

PLM into it. Commissioner Vasquez stated that after multiple conversations with DRA she 

was informed that any donation money would need to stay in our general account for one 

year and then be transferred over. Resident Jamie Dow disagreed with that and stated you can 

put it in right away at a vote with an annual meeting. Commissioner Vasquez stated she 

would follow up with DRA to clarify this issue. 

Sandy Estep was asking where the money was going to be put towards now that the 

basketball courts were in place. Commissioner Vasquez confirmed that the money would be 

used to upgrade the playground and rec fields. 

The Moderator made a motion to move Article 10. Motion seconded and all in favor raise hand, 

all opposed leave down. 

The majority were in favor of the motion. Article 10 passed. 
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The Moderator read Article 11. To see if the Pillsbury Lake Village District will accept fee 

ownership of the so-called Pillsbury Lake Community Center (Address: 396 Deer Meadow 

Road, Webster, NH; Tax Map 10, Lot 1) from Pillsbury Lake Management, Inc including all 

property rights to the land, building, and associated structures, for the purpose of 

maintaining the Pillsbury Lake Community Center for public purposes as a community 

center for the residents of the Pillsbury Lake Village District. (Submitted by Petition) 

(Majority vote required) 

Moderator asked Commissioner Vasquez to explain this article. Commissioner Vasquez 

stated this is what a petition warrant article and that it is written how it was presented from 

PLM. She stated the clubhouse was voted on at PLM meeting last August and has been 

something most residents have wanted to hand over to the district for years now. 

Commissioner Robinson suggested that because it does not include acceptance of funds to be 

handed over with the clubhouse then PLVD would not accept the transfer until February so that 

a budget can be done in March. David Klumb asked to amend article 3 to add 2k to building 

maintenance. Motion was made to add 2k to the building maintenance budget motion passed 

by majority. 

Sandy Estep asked if they were still allowed to have functions in the clubhouse this year. 

Commissioner Robinson stated that would be for PLM to handle since it hasn’t been deeded 

over yet. 

Julie Cragg confirmed that PLM had 21k in their general accounts but could not confirm what 

their yearly operating budget would be referencing that it “should” be enough to cover costs. 

Commissioner Robinson commented that it would be nice to have hard numbers before 

making these decisions. 

The Moderator made a motion to move Article 11. Motion seconded and all in favor raise hand, 

all opposed leave down. 

The majority were in favor of the motion. Article 11 passed. 
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The Moderator read Article 12. To transact any other business that may come before this 

meeting. 

Results of voting 

Article 1 

Treasurer: Brandon Doherty 

Commissioner: John Goodwin 

Moderator: Tim Robinson 

Clerk: Heather Doherty 

After the meeting Commissioner Vasquez swore in Heather Doherty, Brandon Doherty, 

Treasurer and Tim Robinson Moderator. 

Moderator adjourned the meeting at 7:47pm. 

Respectfully Submitted, 

David Vasquez Clerk 

Pillsbury Lake Village District 
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VITAL STATISTICS 

RESIDENT BIRTH REPORT 

For the Year 2021 

Place of Birth Name of Child aeee othe ae 
ead Samuel Charles Nadeau ee Nate 

a otihe d Caroline Elizabeth Dumas aii ree 

ee pantie Tolt Katharine Fue 
neat ier Manoiny Ben Scena 
oe d Lincoln Anthony Riel Tee ae 

aoe Nolan Carter Dura me 
eee Leonas Zydrunas Lusas ae ee 

eee jatar iuitwedean “Claudia Thibodeau 
Manceste Noah Benjamin Kubat wre 

phiy 

ey 
CONGRATULATIONS! 

105 



Date of Marriage 
Place of Marriage 

January 16 

Concord 

March 20 

Plymouth 

March 27 

Bethlehem 

May 1 

Webster 

May 16 

Sutton 

May 22 

Contoocook 

July 31 
Webster 

August 27 

Webster 

August 28 

Northfield 

October 2 

Sanbornton 

November 15 

Webster 

RESIDENT MARRIAGE REPORT 

For the Year 2021 

Name of Person A 

& Residence 

Matthew N. Bartlett 

Webster 

Jennifer N. Wisniewski 

Webster 

Keith M. Leclerc 

Webster 

April C. Poff 
Webster 

Samuel J. Fortune 

Sutton 

Jesse J. Lassonde 

Webster 

Mikayla A. Eddington 
Webster 

Alex R. Cilley 

Webster 

Amelia J. Evanofski 

Webster 

Samantha A. Marshall 

Webster 

Hannah L. Cullen 

Webster 

106 

Name of Person B 

& Residence 

Tiffany E. Audette 

Concord 

Ethan W. Batten 

Webster 

Louise L. Jolin 

Webster 

Timothy J. Chartrand 

Webster 

Stephanie R. Paquin 

Webster 

Cassandra V. Pillard 

Webster 

Jacob M. Kimball 

Webster 

Lindsey M. Kasik 
Webster 

Cameron M. Lorden 

Salisbury 

David L. Hamilton, Jr. 

Webster 

Jeffrey S. Abbott, Jr. 

Webster 



Date of Death 

Place of Death 

January 31 

Webster 

January 31 

Webster 

February 20 

Webster 

March 2 

Concord 

May 27 

Manchester 

June 10 

Concord 

June 22 

Concord 

July 17 

Concord 

August 12 

Concord 

August 15 

Webster 

September 15 

Concord 

October 9 

Webster 

Deccember 15 

Webster 

December 20 

Concord 

RESIDENT DEATH REPORT 

For the Year 2021 

Name of 

Deceased 

Denise Gravel 

Rebecca Barnachea 

McMillen 

Lorraine H. Knapton 

Cyndel Sue Roberts 

Donoghue 

Timothy Aykroid 

Harold F. Kenney 

Eleanor Kay Kimball 

Faith L. Anderson 

Paul Bartholomew 

Hayes 

Pauline M. Kienia 

Sandra K. Starkey 

Frank Robert Rivet 

Robert F. Drown Sr. 

Richard Albert 

Carpentier 

Name of Father 

Name of Mother 

Edward Fortin 
Pearl Lavoie 

Reynaldo Barnachea 

Virginia Rondero 

Arthur Hadley 

Edith Buxton 

Paul Donoghue 

Susan Roberts 

Timothy Aykroid 

Sandra Chabot 

Francis Kenney 

Florence Langille 
George Rounds 

Catherine Heman 

Joseph Bartlett 

Annie Belle Hadley 

Bartholomew Hayes 
Maureen Peachy 

Phillip Blanchette 

Evelyn Clark 

Raymond Kimball 
Edna Drew 

Clarence Rivet 

Irene Martin 

Fred Drown 

Helen Smith 
Albert Carpentier 

Doris Gagnon 

Military 

This is to certify that the preceding reports are correct, according to the best of my 
knowledge and belief. 

Respectfully Submitted, 

Michele Derby 

Town Clerk 
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TOWN OF WEBSTER 2022 MEETING SCHEDULE 
SELECT BOARD, ZONING BOARD OF ADJUSTMENT AND PLANNING BOARD. ALL MEETINGS ARE 

HELD IN THE GRANGE HALL AT TOWN HALL 945 BATTLE STREET 

WEBSTER BOARD OF SELECTMEN 2022 Meeting Dates 

Meetings will be held on the 1st and 3'4 Monday of each month at 6:30 P.M. except as otherwise indicated. 

BI-WEEKLY MEETINGS 

January 3 & 18 

February 7 & 22 

March 7 & 21 

April 4 & 18 

May 2 & 16 

June 6 & 20 

July 5 & 18 

August 1 & 15 

September 6 & 19 

October 3 & 17 

November 7 & 21 

December 5 & 19 

FILING DATES FOR AGENDA ITEMS; WEDS. BEFORE BOARD MEETING 

Dec. 6, 2021 & Jan. 12 

Feb. 2 & Feb. 16 

March 2 & March 16 

March 30 & April 13 

April 27 & May 11 

June 1 & June 15 

June 29 & July 13 

July 27 & Aug. 10 

Aug. 31 & Sept. 14 

Sept. 28 & Oct. 12 

Oct. 26 & Nov. 9 

Nov. 30 & Dec. 14 

WEBSTER ZONING BOARD OF ADJUSTMENT 2022 Monthly Meeting Dates and Filing Deadlines. 

Per RSA 673:10, meetings shall be held at the call of the chairperson and at such other times as the Board may determine. 
The meetings, when held, will be on the second Tuesday of the month at 7:00 P.M. except as otherwise indicated. 

MONTHLY MEETINGS 

January 11 

February 8 

March 15 (due to Town Elections Mar. 8%) 

April 12 

May 10 

June 14 

July 12 

August 9 

September 13 

October 11 

November 8 

December 13 

January 10, 2023 

APPEAL FILING DATES, NO LATER THAN 3:00 P.M. 

December 22, 2021 

January 19 

February 23 

March 23 

April 20 

May 25 

June 22 

July 20 

August 24 

September 21 

October 19 

November 23 

December 21, 2022 

WEBSTER PLANNING BOARD 2022 Monthly Meeting Dates and Filing Deadlines. 

All monthly meetings will be held on the 3rd (third) Thursday of every month at 6:30 P.M., except as otherwise indicated. 

MONTHLY MEETINGS 

January 20 

February 17 

March 17 

April 21 

May 19 

June 16 

July 21 

August 18 

September 15 

October 20 

November 17 

December 15 

January 19, 2023 

APPLICATION FILING DATES, NO LATER THAN 3:00 P.M. 

December 31, 2021 

January 28 

February 25 

March 29 

April 29 

May 27 

July 1 

July 29 

August 26 

September 30 

October 28 

November 25 

December 30, 2022 





New Hampshire State Library 
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First and Third Monday Each Month at 6:30 PM 

Select Board Office - 648-2272 
Monday, Wednesday & Friday 

9:00 AM to Noon & 1:00 PM to 4:00 PM 

Town Clerk - 648-2053 
Monday: 8:00 AM to Noon & 4:00 PM to 8:00 PM 

Wednesday: 8:00 AM to Noon & 1:00 PM to 4:00 PM 

Last Friday of the Month: 8:00 AM to Noon 

Tax Collector - 648-2054 
Monday Evening (Town Hall): 6:00 PM to 8:00 PM 

Webster Free Public Library - 648-2706 
Sunday: Noon to 4:00 PM 

Monday: 1:00 PM to 8:00 PM 
Wednesday: 9:00 AM to 8:00 PM 

Zoning Board of Adjustment 
Second Tuesday of Each Month - 7:00 PM at Town Hall 

Planning Board 
Third Thursday of Each Month - 6:30 PM at Town Hall 

Town Meeting Schedule 
Polls Open for Voting at Town Hall, March 8, 2022 from 10:00 AM to 7:00 PM 

Town Meeting on Saturday, March 12, 2022 at 10:00 AM 

School Meeting Schedule - SAU #46, 753-6561 
Merrimack Valley High School Auditorium, March 5, 2021 

Polls Open for Voting 11 AM to 7:00 PM, Business Meeting at 7:00 PM 

Transfer Station Hours 
Monday: 8:00 AM to 5:00 PM 

Wednesday: 8:00 AM to 5:00 PM 

Friday: 1:00 PM to 5:00 PM 
Saturday: 8:00 AM to 5:00 PM 

Road Agent Emmett Bean, Sr. - leave message at 648-2272 Option 6 

Police & Fire Emergencies: Dial 911 

Non-Emergency Numbers: 
Police Station: 648-2200 

Fire Station: 648-2500 

Merrimack County Dispatch: 228-1800 


