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Clockwise from the top... Public Works Week display at Dame School; Fire Department Color 

Guard in attendance at fellow Firefighter’s funeral in Laconia; Concord Firefighters battle a 
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Crowds enjoy Downtown Concord’s Summer Market Days and Music Festival. 
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With this Annual Municipal Report, the City of Concord re- 
sumes a practice which was discontinued in 1978. In a referen- 
dum on November 3, 1992, the citizens of Concord approved the 
adoption of a revised City Charter, effective January 1, 1993. This 
City Charter mandates “an annual report of the City’s business.” 

The newly revised City Charter also re-affirmed the continuation of the Council- 
Manager form of municipal government in Concord. A significant revision to the Char- 
ter called for the election of the Mayor by the citizens of Concord. The first city-wide 
mayoral election in 25 years was held in November, 1993. 

In early 1994, the newly elected Concord City Council established its priorities for 
the 1994-95 term. The two leading priorities were: 1A) Fiscal Policy, and 1B) Economic 
Development. Support also surfaced for: 2) Downtown and, 3) Infrastructure Develop- 
ment. Six other priorities were identified as meriting consideration. 

1A) In May of 1994, the Council adopted 36 Fiscal Goals for the year. Among the 
approved recommendations of the Fiscal Policy Advisory Committee were the following: 
e The City should transition to a July 1-June 30 fiscal year. 
e A 0% municipal tax rate increase should be targeted for 1995. 
¢ A comprehensive wage, salary and benefit survey should be conducted by 

an outside consultant to consider adjustments. 
e The City should commit to increased worker productivity via technology 

investments in Management Information Systems. 

1B) In July 1994, the Council adopted a Positive Economic Development Policy 
Program citing three objectives: 
¢ A Council Committee, coordinating with the Administration, will track 

Council Priorities with quarterly status reports. 
¢ The Economic Development Advisory Committee (EDAC) will monitor the 

Overall Economic Development Program (OEDP). 
¢ An ad-hoc Council Committee will work towards the creation of an overall 

plan to establish a relationship with the State. 

The Concord City Council regularly meets on the second Monday of the month in 
Council Chambers at 37 Green Street. Citizens are always welcome to attend public 
proceedings and to participate in public hearings. The City Clerk retains official 
Council records. 
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The 1994 Annual Report marks a return to providing the Concord 
community with a chronicle of the year just past, in addition to pro- 
viding the City’s Certified Annual Financial Report for public review. 
City staff hopes to provide an interesting and educational year-in- 
review and to inform readers about all of the important work the 
City, its employees and its community volunteers were able to ac- 
complish in 1994. 

1994 was very significant for the City of Concord, marking the second consecutive year in 
which substantial progress was made toward restoring the strong financial condition the 
City had enjoyed prior to the recession. The City’s improved financial condition emerged as 
a testament of both the national recovery and the strong financial controls the City began 
to implement in the Fall of 1990, as witnessed by the substantial surplus generated by the 
City of Concord in 1994. Utilizing a portion of the 1994 surplus, the City Coun cil decided 
in June of 1995 to establish a 0% tax rate increase target for 1996 as well as to create reserves 
to set aside additional funding for street resurfacing and development of infrastructure for a 
First Class Office Park, Industrial Park or Civic Center. 

The City of Concord also witnessed implementation of several important community 
projects in 1994. Work began on final closure of the Concord Landfill on Old Turnpike 
Road. The City began the first in a series of modifications to the Hall Stree t Wastewater 
Treatment Plant designed to signficantly reduce odor problems resulting from the treatment 
operation. The City also initated the first year of a multi-year water main cleaning and 
lining project beginning in Downtown Concord, designed to improve water quality in the 
South End. The Departments of Public Works, Water Resources, and the Parks Maintenance 

Division of Recreation and Parks were merged, enabling closer coordination and improved 
service delivery during an era of reduced staff and f inancial resources. Planning for a Capi- 
tal Region Civic and Trade Center began in earnest in 1994, culminating in a very successful 
fund-raising campaign which yielded $4.7 million in private business tax credit donations 
to help launch preliminary design of the facility. 

And of course, a review of the highlights of 1994 would not be complete without noting 
the renovation of the Capitol Center for the Arts, the Museum of New Hampshire History, 

and the Concord Community Music School as well as the construction of the “Monkey 
Around Playground” in White Park and the Lobby Addition to the City Auditorium. The 
idea for each of these wonderful facilities came from the community, they were constructed 
utilizing generous donations raised by and from community residents, and in the case of the 
playground, constructed with a week’s worth of intensive volunteer labor. These five very 
valuable projects represent Concord at its best....a community with a wonderful spirit of 
volunteerism and generosity, and the vision to make such important projects happen. 
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WACMICTIC LORY neath teense tee ott Inte Me rene ret  ieres arts tear tecteeet vcaeesest 225-8667 

CAR DCTMEOUIUATHICD cca eM See a2, Ae 225-2545 

fh nelenyPaahy ee eerirtonnnet creer nip tah tA cesar trate ter teres terre 228-2737 

JUN Orel hi rovala: ier eek aes fer MMR Mer rrariy ls aeices: Ai oe eee ene eee foe pee 228-2737 

THES BANC eS/D PLA UA G aveseresevvcr ier sees es ade «gee eh devMa pt Perec ene sta NETS oceeseees 228-2737 

RCO A tin CHO CLAN ivy. ccs Seen ie cds eeet, Mma Ok Retere eects oo va bconedondedesecoates 228-2737 

SPORTING SUC rate LK saeeeacttacorrc nae cata ge ete einen ctencansarsenenenp reertses 225-8651 

Sclekin te Semen FE he Peek es Sone oa, Me hn: oe Ar 225-8580 

VENGOPS MOD emOousl aC elise Cr ISOC HOLT termite recta cacreecaysareentessisessee 225-8580 

Wastewater Treatinent Plant (HalliStreet) mat... IS cc cleetcsccenceneasces 225-8691 

Water/Sewer, Bar ee ee as este eee eee eae arte ee aa ielcbin aes 225-8540 

Watarstreatinicat Planitia eee. 8. ..cccni.cicsspere maces +2 sBek ORT BM Bre ay enevevdyséscanys' 225-8696 

Welfare Departanieritegnmncey ne erennery, .. :.. eee... 225-8575 

VYESECONCOLO BONNIE VETICOD 62h. gh cetetsrs ste achubtid oar edie rarcdiecinierssncecs 225-8690 

West Street Watci:lousenriamiateusion:..\i naan aah malaise. 225-8690 

WARE TAU UES foe Mth r crass fe csiy aallesy to rhtaai ss adnan aie hAcanvadioe 225-1416 

NOT he POR S aaa tN me cece EE eta Bs sa, Bh vitcdes (Tash braver caees 225-8580 

MORNE tee et ee eee anit GAcvaen ss ladupiavaesesanaerecsorassieuieaariels 225-8580 
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City Council 

The legislative authority of the City of Concord is vested exclusively in the fifteen- 
member City Council, which is elected in odd-numbered years, consisting of one 
Mayor elected for two years, three Councilors-at-Large elected for four years, and 
ten Ward Councilors elected every two years. 

Regular meetings of the City Council are held on the second Monday of each month. 

Councilors-At-Large 

William J. Veroneau, Mayor 
Sylvia B. Larsen William R. Chandler 
Norman J. Patenaude Michael Donovan 

Ward Councilors 

(1) David G. Poulin (6) Maura Carroll 

(2) Norman D. Butts (7) Timothy J. Ferns 

(3) James McGonigle (8) Marilyn Fraser 

(4) James M. O'Neill (9) Katherine D. Rogers 

(5) Susan Duprey (10) Richard Croak 

Sixty-one (61) ordinances and 196 resolutions were passed. The Council adopted 
a combined City Budget of $37,034,060. 

The Council held twelve regular meetings, five recessed and five special meetings 
in 1994. Major actions of the City Council were: 

e Appropriated $4,300,000 in bonds for landfill closure. 

e Appropriated $113,000 for Loudon Road Bridge Repair. 

e Appropriated $550,000 for odor evaluation and abatement at the wastewater 
treatment plant. 

e Appropriated $210,000 in donations for the Concord Auditorium expansion 
project. 

e Issues Bonds for the Concord School District in the amount of $2,025,128. 

e Authorized borrowing $31,030,000 for Concord School District for Capital 
Improvements. 

e Appropriated $102,950 for update of the Airport Master Plan. 

e Appropriated $4,170,000 in bonds for repairs to Bridge Street Bridge, 
Loudon Road Bridge, and Manchester Street Bridge. 
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City Boards & Commissions 

PERSONNEL ADVISORY BOARD 

Cecile Blakeslee Hartigan 
John Sullivan 

David H. Harris 

BOARD OF REVISION OF ASSESSMENT 

James R. Howard 

Paul F. Cavanaugh 
Richard K. Perkins 

Leon S. Kenison 

BOARD OF HOUSING STANDARDS 

Richard K. Perkins 

John Dionne 

Joan Callahan 

C. Hamilton Rice 

LICENSING BOARD 

Julia N. Griffin 

David Walchak 

John Dionne 

TAXICAB LICENSING BOARD 

Julia N. Griffin 

David Walchak 

Randall Raymond 

ZONING BOARD OF ADJUSTMENT 

Robert O. Wilson 

Christopher Carley 
David Gross 

Christopher Miller 
Janet Levy 

Leslie J. Ludtke 

Richard N. Peale 

Tara Reardon 

Kathy H. Temchak 
Nicholas A. Wallner 

CONSERVATION COMMISSION 
Marjory M. Swope 
Edwin H. Robinson 
James E. Owers 

Sylvia Larsen 
Bruce Gilday 
Lisa Deane 
Christopher Morgan 
Terrence P. Frost 

BUILDING BOARD OF APPEALS 

Gerard R. Blanchette 
Donald D. Snyder, Jr. 
Jerry R. Tepe 
David Guay 
Clayton Higgins 
Dana Lockhart 
Richard Burpee 
Ann Crew 
Robert Ives 

BOARD OF HEALTH 

Hugh F Fairley, M.D. 
Robert Gabrielli, M.D. 

LIBRARY BOARD 
Kent Hemingway 
Frank C. Mevers 

Douglas G. Woodward 
John C. Ransmeier 

Mary C. MacNeil 
Harriet Vandis 

Paula Miner 

Judith Ekstrom 

Henry H. Peterson 

PLANNING BOARD 

Gerald L. Drypolcher 
Mark Puffer 
Leon LaFreniere 

Donna Raycraft 
Claudia Boys 
Susan Duprey 
John Swope 
Barbara Kuhlman Brown 

TRUSTEES, TRUST FUND 
Timothy Woodman 
Rosalind A. Ebelt 
William B. Morrison 
Mary Ellen Emmerling 

HERITAGE COMMISSION 
Christopher Carley 
Elizabeth Durfee Hengen 
William Saturley 
Christopher W. Closs 
Thomas Avallone 
Marion O’Malley Akey 
Susan Duprey 



City Clerk 

The City Clerk ensures the preservation of documents and historical records; 
provides City Council agenda, correspondence, minutes, and maintains index 
of the Council action. In addition, the City Clerk provides for all election services 
for the City of Concord and maintenance of election results. 

Vital Statistics Recorded for 1994 

Bicthisncaes Site eas 1,339 

Deatisre ie nates 610 
MATAR OSs tassoinibeney ss 406 

Recordings and Licensing for 1994 

DOR ICENSeS ISSUCd., cua aiieacsie cs-bes 1,100 
Certified Records issued................... 5,700 

UGC's Recorded: seen ee rites te 1,260 

Elections 

The City Clerk’s Office conducted a Special Election February 1, 1994, to fill vacan- 
cies in the House of Representatives for Wards 3 and 5; conducted a State Primary 
Election in September 1994 and a General Election in November 1994. Offices 
filled in the General Election were Governor, State Representatives, State Senators, 

U.S. Congress, Executive Council, County Offices and Concord School Board. 
In 1994 SAME-DAY REGISTRATION was instituted by State Law for State and 

Presidential elections. As a result, 486 people registered to vote for the Primary 
election in September and 1,066 new registrations were accepted for the General 
election in November. 

In 1994 Undeclared voters were permitted to vote in the Primary and return to 
their undeclared status on election day. 

Statistics for the General Election 

Ward Rep Dem Lib Und Totals 
1 734 645 12 643 2,034 
2 706 696 10 578 1,990 

661 569 6 281 oly 
4 871 1,055 12 661 2090 
5 999 884 6 530 2,419 
6 636 780 18 582 2,016 
7 1,099 917 6 472 2,494 
8 803 634 8 477 1922 
9 895 584 2 479 1,960 
10 1,181 799 5 544 2,029 

TOTALS 8,585 7,563 85 5,247 21,480 

Voted 

967 
985 
933 

Laos 
1,454 
898 

1,549 
Y13 
996 

1,610 

11,660 
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Legal Department 

The Legal Department consists of the City Solicitor’s Office and the Prosecutor’s 
Office. The City Solicitor’s Office acts as general counsel to the City of Concord 
and its departments in civil matters such as providing legal opinions and answers 
to personnel issues, recovery of delinquent taxes and tax abatements, and in ac- 
quiring easements and rights-of-way for City projects. 

The City Prosecutor’s Office is responsible for prosecuting those persons charged 
with violating state or local law within the City. Additionally, the Prosecutor’s 
Office has contracted to provide prosecution services to the towns of Loudon and 
Bow. 

Department accomplishments/activities included: 

e The Prosecutor’s Office maintained a 90% conviction rate for prosecution of 
Driving While Intoxicated (DWI). 

e Outreach services to victims of domestic violence have been expanded by 
securing the services of a full-time victim/witness coordinator. Funding and 
administration of the program is under the auspices of the Americorps 
Program. 

Breakdown of tax liens, claims and cases: 

TAMUOIULI A RAC eMCSC ATCT ay. chteentnerclanttc.senecitrrreeertrcectatisceacasucerenentesterservenet 1,020 
WARPUCeCMII Codec EOSeAICIiy.7..<tttarer tte Micticnsertestra tetcctteersssreteet tere enerieecactoreree 310 
Datecerlewilareers (Clays MNOLILGT UN) rst enacetanavcnrseine.toier hist sees astetceceteets 400 
WOTICOLE CL itial Cspot trolls atl OUealininsamin ue tuanterectrtrerr ty etiees sascees: 8,948 
LOUGOPCOMMD alts sesame ayeticte ic. sshm centavos Eeetmian teers teerrerse, erterretss creesettise) 750 
PYODAteCOUTE CLIVE COMI Td le tack ns od eels Meee Cae ME Lesh casts fh castesicersees 6 



Personnel Department 

The Personnel and Labor Relations department continues to provide comprehen- 
sive support to all City departments in their employee-related functions. With the 
successful recruitment of a new Director of Personnel and Labor Relations the de- 
partment was able to return to full staffing allowing for the reactivation of a num- 
ber of programs and activities such as the Safety Program, including the Joint Loss 
Management Committee; centralized training development and implementation; 
and incident review and follow-up. 

Other department highlights included: 

e A revised policy on Sexual Harassment was issued and City-wide training on 
the problems associated with sexual harassment in the workplace were 
completed. 

e Negotiations with the bargaining units (AFSCME, CPPA, and UAW for an 
initial contract) were initiated. 

e The Department continued to provide daily assistance to departments in 
personnel action processing, recruitment activities, benefits/leave administra- 
tion, and timely response to routine public and departmental service requests. 

e Claims management activities related to sick leave, disability insurance, 
worker’s compensation and equal employment opportunity issues required 
considerable time and attnetion due to more complex state and federal 
regulation and increasing litigation. 

Following is a summary of major activities: 

Pe PIIIEL PA CLOTS. CIOCESSCC 55 ,.2resocs cxccsseusesenet ioeckyateesn cadtudvnsdacranrceef@hteeete et 456 
job Positions Advertised 2:2. caeciaiatach. whe) ats 6 ers eer tee whhe cee. 45 

EmploymentaAnplications Processed:sn chs 7.0 Beda dsl dha. tren 1,471 
NGMiEM Dloyees Mite scanty iid.c culate tise arettied.) tein ted eked .vivasedeaeneotes. 28 
EXNIOVECS PIOMIOTC eric nase aebees seivares dads rates tives ib ans SO ate Mea hanrycael eg. 27 
PSE AUST eee ie re es eee seach 20 aa ta eaisnte igaasey cngscicdihs 20 

PC ELEOUIIEILUS erat tree aie tes fie e aah Ue aed atiGd fs tats (Pap eta ade co dauasds eis vives sonia! 4 

15 



Purchasing Department 

The Purchasing Department is responsible for the purchase of all the goods and 
services required by the City as well as the disposition of all surplus personal 
property. 

Department activities for the year were: 

ACERS DAUM ei ESE EO hy oy RL eA aR 116 
DOCU TEN Lae Us PRON tet TC CP eR ee oo a Sates {od <goea coy seosssashenes caer coresesscasecs 187 

Value of Purchase Orders issued, not including utilities... $7,119,385 

RATT S PURE UTC OSM ee Beaks co av dus Good ste pane sonesengecacna die +anees 814 

PATIL UCCIPEIDG LI ASCE EIe TSC VIC WC rit iee iia ccsilacasscheseqsdses iccssoccesessecesiactoss Ze 

BAG PLOCE SSC ALL WHTOAMTIOUTIUOL S.cehce..tesetetteccetcseles ss loeees eed leeleccucoeeecss $ 190,960 

REVENGE TO LOMO LiSa OS sete rar cers iets, IMT. 0c. tens svacshvestuvtcvtisud orders vase $ 28,925 
PVE TELLCIRGTINCHAIUIISEL DALES Ceitese fe teticte cock escsconveciessssinesaCessvnescvccececcccccvee tees $ 20,792 

Blatixet Orderyanc pen End Contracts He Sewn. es a 100 
Value of Professional Services Contracts Negotiated ........ ce eeeeeeeeeees $1,000,000 

Requests for bids and quotes resulted in awards for the following 
projects worthy of mention: 
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Automated Library System and New Computer Room at the Concord Public 
Library in the amount of $266,942. 
Landfill Closure to Pike Industries, Inc. in the amount of $2,577,775. 

Odor Control System Design to Dufresne-Henry, Inc. in the amount of 
$49,247.46. 
Terrill Park Sanitary Sewer Extension to Combat Corporation in the amount 
of $122,070. 
New Lobby Construction at the City Auditorium to Brookstone Builders in the 
amount of $192,384 (Donated by the Friends of the City Auditorium). 

Downtown Water Main Cleaning and Lining to Biszko Contracting in the 
amount of $687,638. 



Economic Development 

The Department responded to approximately 275 inquiries and conducted S55 site 
tours of Concord. New development for 1994 totalled $25,205,000 with another 

$8,867,000 in renovation development. Concord also showed an increase of 1,590 

jobs. 

Major accomplishments included: 

Completed Phase II of the Business Visitation Program with 45 healthcare- 
related businesses visits and 40 industrial visits. 
In conjunction with the Concord Community Development Corporation, was 
successful in applying for a $1.3 million Economic Development Administra- 
tion grant to extend infrastructure in the Airport Business Park area. 

The Community Development Division activities/achievements 
included: 

Completed and closed out two Community Development Block Grants 
in 1994, 
Utilized a total of $470,000 in Block Grants to assist 79 households in two 

mobile home parks on Fisherville Road to acquire and rehabilitate their 
parks and $140,000 to assist 3 Social Service Agencies in rehabilitating their 
facilities. 
Assisted the Concord Area Trust for Community Housing (C.A.T.C.H.) in 
receiving a two-year Block Grant to rehabilitate 59 residential units in 
Concord for low to moderate income families. 
Provided $60,000 in low interest loans through the City’s Revolving Loan 
Fund to low and moderate income property owners to rehabilitate their 
properties. 



Planning Department 

The City Planning Board adopted the revised City Master Plan and began a program 
for implementing central recommendations of the plan. In addition, programs were 
prepared for a downtown plan, an update of the City zoning ordinance, a feasibil- 
ity study for redevelopment of the old industrial areas in the South End, and long 
range development concepts for the Garvins Falls urban reserve area. 

Other notable department highlights were: 

e A study of downtown parking problems was completed with a major 
recommendation for a third municipal parking structure. 

e The State of New Hampshire began joint planning with the City for 
conversion of the New Hampshire Hospital campus to a State office 
complex with potential for accommodating up to 3,000 employees. 

e Development activity increased over the low level of 1993. 

Lise yee eee Lott 

Development applications 67 74 
Plats filed at County Registry 20 40 

Planning Board Applications 
City of Concord, NH 1990-1994 

Ga Plats Recorded 

- | Applications 

1990 

Source: City Planning Department 
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Code Administration 

Although slightly behind that for 1993, construction activity continued to be strong 
in 1994 with a total value of $33,900,000. Seventy-one new single-family homes 
were permitted. Following is a summary of permit and inspection activity: 

Permits Issued: 

DUC reget ree rstnse ree atte rarer rier tioge Guorcuitr may ively ieeMils Mescoa sacs Wini eitste et ee 322 
PIUTADU SE ALUMICCIATHCALE ti. vacetertertot cams Mates feat yos sab estyte ey vade saline sac suneoeeers 601 
BA GCCRTICAL Seo seeetentiy sss shie9 ties shy cdecua tess cd svbordes}atcnoNou Res cReV TCM Recon Taser te cred PRCT ase 464 
SUT 5. BR Sap eiy ( Ser iy eM et eg ed ba ea ing OR as AMIS Bba ap i eA TIM 161 

Inspections: 
VST LATTES irae be AB paket ak eye ee Hea ks sober Ree tOm ER Peed LE Ur pagar 2,608 
Plumbing ant Mechanically) Weruaweswustcrianel tear astyaictencaaiasesstesgatesas ashi 3,500 
BACCULICAL sence matt ie eater c sce. ta pel very a cet, deena Cate estes fart sn dae SEARO 1,040 

In addition, the Zoning Board of Adjustment heard 95 requests for variances, spe- 
cial exceptions, rehearings, and relief from State statutes. 

Other accomplishments/activities included: 

e 105 special events were approved and licensed. 
e A rabies occurrence received national attention when kittens from a local 

pet store tested positive after being sold. 
e Amendments to the Zoning Ordinance and to the Licensing Ordinance 

dealing with sexually oriented businesses were adopted by City Council. 
e The latest (1993) editions of the BOCA National Property Maintenance Code 

and the BOCA National Fire Prevention Code were adopted. 
e A policy and permitting system was implemented allowing use of the City’s 

sidewalks for a restaurant to place tables and chairs. 
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Engineering Department 

The Engineering Department provided technical and engineering support to other 
City departments on numerous municipal infrastructure and facility improvement 
projects. In addition, the department compiled and updated city records such as 
the property (assessor’s) plans, street line plans, storm sewer system plans and other 
underground utility records. Major accomplishments for the 1994 fiscal year are as 
follows: 

Design of Various City Projects: 

e Fisherville Road Cooperatives - Underground Storage Tank Removal 
e Road Reclamation on Snow Pond and Graham Roads 
e Everett Arena Roofing Contract 
e Sanitary Sewer Extension on Second Street 
e South Main/South State Street Pavement Overlay 
e Sanitary Sewer Improvements on Terrill Park Drive 

Other accomplishments/activities included: 

e Completed the first City-wide sidewalk survey, documenting the condition 
of approximately 100 miles of City sidewalks. 

e Administered development agreements associated with contributions 
toward off-site improvements resulting in contributions of $50,117 for traffic 
improvements and $21,398 for recreational improvements. 

¢ William G. Hodges, Senior Engineering Technician, retired after 31 years of 
service to the City. 
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Library Department 

The Library continues to provide informational, cultural, educational and recre- 
ational resources and services to the people of Concord. In addition, library cus- 
tomers were treated to an excellent National Library Week program of special events 
sponsored by both the Friends of Concord Public Library and Penacook Branch 
Library. A total of 580 children joined the summer reading program entitled, “Go 
Undercover With Books,” and City officials, Friends, members of the public and 

staff participated in a week long read-a-thon for Children’s Book Week. 

Other highlights included: 

e The dedication of the James W. Nelson Reading Room. 
e Installation of a new passenger elevator funded through the Nelson Trust. 
e Funded through the James M. Heath Trust, the purchase of back issues of the 

Concord Monitor (1864 - 1962) on microfilm. 

e Received its second Federal Library Services and Construction Act (LSCA) 

Title VI, Library Literacy Program Grant. 

CONTINUED ON THE NEXT PAGE 
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Library Department 

249,450 
340,430 
16,824 
1,437 

30 
4,051 

12,140 
14,105 

931 

149,999 
5,910 
1,047 
2,457 
2,520 
380 
300 

Facts and Figures, 1994 

people visited the library 
materials were loaned 
people are registered borrowers 
materials were loaned to other libraries through 
interlibrary loan services 
community organizations used meeting facilities 
children attended 243 library programs 
questions answered by adult reference services 
questions answered by children’s reference services 
volunteer hours were donated to the Library 

Library Collection 

books 
records/compact disks 
children’s room audio tape/book kits 
video cassettes 
audio cassettes and books on tape 
art prints and sculptures 
magazines and newspapers 

Library Availability 

Concord Main Library 336 days per year 
Winter 7 days (61 hours) per week, including 

three evenings and Sunday afternoons; 
Summer 6 days (50.5 hours) per week, including 

two evenings 

Penacook Branch Library — 300 days per year 
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All year 6 days (21.5 hours) per week, including 
one evening and Saturday morning 



Recreation Department 

The Recreation and Parks Department was reorganized, and the Parks Division 
merged into the newly created General Services Department with the Recreation 
Division remaining as a separate department. 

Department highlights for the year were: 

The “Monkey-Around-Playground” at White Park was constructed with 
volunteer labor and donations. 
Capitol Ski & Outing Club donated a vinyl floor cover to the Green Street 
Community Center for use during special events to protect the hardwood 
floor. 
Shop ’n Save sponsored the City’s annual July 4th fireworks show. 
Summer Music Series sponsors were New Hampshire Distributors, 
Walker Lecture Fund, State Council on the Arts, and E-Z Rock radio station. 

More than 100 adult volunteers assisted with the youth soccer program. 
Eighty adult volunteers assisted with youth basketball. 
The Swimming Pool Planning Study was completed and work to develop 
options for implementing a pool replacement program began. 
Reviewed Golf Pro arrangements with other municipal golf courses in 
New England and, together with Golf Course Advisory Committee, prepared 
for solicitation of Golf Pro service proposals. 

e John Keach, Recreation & Parks Director for twenty-six years, retired. 

Some 1994 Facts and Figures 

Swimming PooliAttondanced |icisac: testis ee ean taaye, ee 30,747 
Permits issnedsReereation Faciitiesisoree,. esd wireike’s teak dastsacenceneat tlatealvasness ae 

Total Program Participants ...,..ccckscrssscnsnncs dasseos teehee ikea h GibtRL Me aNd 55,062 
Concord residents account for 94% of registered participants representing 
1,135 different families. 

Youth in pre-school through grade 9 represented 80% of the registered 
participants. 

Scholarships were awarded to 227 children in 17 different program areas. 
Indoor and outdoor athletic facilities were used by 54 different youth and 
adult sport leagues representing 510 teams. 
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General Services Department 

Reorganization for the new General Services Department was completed in 1994. 
The new department consists of the former Water Resources Department, the Pub- 
lic Works Department, and the Parks Maintenance Division of the Recreation and 
Parks Department. The final configuration consolidated thirteen divisions into 
eight. The new divisions are: 

e Administration and Fiscal Control 

e Construction and Plan Review 

e Fleet and Equipment Services 
e Grounds 

e Highways and Utilities 
e Public Properties 
e Water Treatment Facilities 

e Wastewater Treatment Facilities 

Department service highlights included: 

Administration and Fiscal Control: 
e Revision of the budget process to account for the cross-fund functional 

design of the department while maintaining fund equity was completed, 
thus establishing a baseline to support preparation of future budgets. 

e The program for converting water meters to Automatic Meter Reading (AMR) 
devices, either the telephone dependent Access Plus or the radio transmitter 
TRACE devices, continued with installation of 631 Access and 13 Trace units. 

¢ New AMR monitoring augmented conventional leak detection methods 
and resulted in 92 leak investigations. 

Construction and Plan Review: 
e The division provided plan review, construction oversight and inspection 

services for 23 projects. 
¢ Design and coordination of the ongoing water distribution system cleaning 

and lining resulted in contracted renovation of two miles of water main. 
e Construction inspections provided by the division included: 

e 152 residential utility inspections. 
e 34 commercial inspections. 
e 7,100 feet of water system installation. 

9,212 feet of sewer main installation. 

1,200 feet of drainage systems. 
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General Services Department 

Fleet and Equipment Services: 
The division filled over 2,900 repair orders, producing a billable rate of 
95 percent. 

e A computer aided Vehicle Maintenance Information System was installed 
and data accumulation started. 
The Equipment Service Team won the Pit Crew Competition during the 
Race Fever activities. 

Grounds Division: 

Cemeteries recorded 290 interments in 1994. 
Memorial Field hosted the 1994 Babe Ruth Baseball League World Series. 
In cooperation with citizen volunteers the Monkey-Around-Playground 
at White Park was completed in less than two weeks. 
Beaver Meadow Golf Course continued to improve with renovations of the 
driving range and practice tees and the expansion of the irrigation pond to 
over two-million-gallon capacity, which will allow for better preservation 
of the greens and fairways. 

Highways and Utilities: 
Historically significant snowfall totaling over 95 inches resulted in significant 
efforts to keep open over 200 miles of streets and 100 miles of sidewalks. 
Closure of the Concord landfill began in earnest. Bids were finalized, a 
contract awarded and construction of the landfill cap was started. 
15,454 feet of sidewalk repaving was completed in south Concord adjacent 
to the Rumford School and in the north end along Beacon and Washington 
Streets. 
Road repairs and reconstruction, using a variety of techniques, was completed 
in a number of areas throughout the City: 
Most of Snow Pond Road and all of Graham Road were reclaimed and 
topcoated. 
Lakeview Drive and Long Pond Road were graded, shimmed, and hot-topped. 
Five miles of gravel roads were covered with asphalt reclaimed from other 
locations. 
Significant ditch construction and restoration was done along rural roads 
within the City limits. 

CONTINUED ON THE NEXT PAGE 
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General Services Department 

Public Properties: 
¢ Concentrated maintenance efforts to slow the accelerating deterioration of 

City buildings were a major focus of the division in 1994. 
e Design and construction of the new lobby addition for the auditorium was 
completed with help of the Friends of the Audi. 

e The division performed the functions of the Fixed Base Operator (FBO) for the 
airport while a new FBO and airport manager were selected. 

e In cooperation with the Merrimack County Diversion Program, completed 
preservation of hangar one. 

e Enhanced safety at the airport by removal of obstacles (primarily trees) 
from the northern approach to runway 17/35. 

Water Treatment Facilities: . 

e 1.5 billion gallons of water were treated and delivered to the citizens of 
Concord. The highest usage was on June 17 when consumption was 
6.6 million gallons with the low being May 19 with only 2.9 million gallons. 

e To ensure safety and monitor quality, 1,052 coliform tests were conducted 
throughout the distribution system. 

e The Water Master Plan was finalized, providing an evaluation of the existing 
facilities and improvement recommendations for the system. 

e A major upgrade to the filter system was completed at the treatment plant. 
e Renovation was completed to 1,000 square feet of the existing treatment plant 

and a 2,000 square foot addition was constructed. 

Wastewater Treatment: 

e The two wastewater treatment plants (Hall Street and Penacook) continued 
to meet the high standards of operation set by regulatory agencies and 
expected by the community. On average, the treatment system removed 
over 95 percent of the two major pollutants in the waste stream. 

e The Hall Street plant reaffirmed its role as the major area septage treatment 
facility processing over 2.3 million gallons of septage waste from 56 
New Hampshire communities. 
Odor control received major emphasis and effort in 1994. The waste-activated 
sludge-thickening project was completed and the system started. Odor 
complaint calls dropped from 93 in 1993 to 8 in 1994. 
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Fire Department 

The Fire Department is responsible for a number of programs and activities beyond 
the traditional fire suppression and rescue/ambulance services. 

For example, the department maintains the City’s fire alarm system as well as 
maintains and repairs the majority of the City’s traffic signals. 
The Fire/Dispatch Center receives and transmits emergency calls for Concord 

and 17 other surrounding towns. These towns are: Allenstown, Boscawen, Bow, 

Bradford, Canterbury, Chichester, Dunbarton, Epsom, Henniker, Hopkinton, 

Loudon, Northwood, Pembroke, Pittsfield, Salisbury, Warner and Webster. In addi- 

tion, the Fire Prevention Division reviews building plans and inspects properties to 
ensure compliance with fire and Life Safety Codes, as well as provides fire preven- 
tion education programs throughout the community. 

Department service highlights included: 

¢ Responded to 7,157 unit operations/requests for rescue service. The 
department handled 3,621 calls for medical aid and assisted 2,700 patients. 

e Responded to 4,712 fire incidents. 

A breakdown of the calls is as follows: 

False Alarms: 

MaliClOUSIRaMe ALATINIS Beem tea. cst ctueghs elses veielvavdstvecs ciao eae 83 
DV SCCM) MIAMETICLIONIS cu AtyartecsrectesphosscnstecaestssosestQhtPeOMt OM ot Gtr iit 382 
Unintentional larnnswty ise & incre. arnteitet 1. cei ene eT 585 

Fire escantile Ore panicles yews ccs csnescpecesoeousevseooa ona OQAUNO MCh meererk 8 
Piueintindustrial.Occnpanciesa ae eres. ats amen ediobaait 5 
Pipee in stitiiionalcCupaniclesin Pirarae.<s.ccccsees.cuccscnhpeeceemtyy b taxes liter iS 
FireoResidential G@ccupancies 2m. fii aaa, cierto’ insite 80 
PUTO IGM ITC reir: renter eet che tectsesssepeesaaarceuensesecancosdeessap dats 71 
BERISTAPILE 22). ci0is5. Msgs ctson phen series oslvirivoa ge, Meetve. SAT AME Medinet a dave, 85 
Bile Ve SEC AOL a tee rate oeet tee eae rete cit, / nat shoe teeavavvait its ety Gagan ci 53 
RESLTC SILOS Soreeter te ee ens OMEN ai taes it geeistssetsraseretencastneeeserceetceae’ 21 

e Fire Prevention Inspection activities included: 

epbaiferie O20) FeL Th ala tale pars cet oehy tees riser qe La eRe ht ree pore Concer 128 
Bee SIOCES OO erreet, toy earth erat eet eh Lay Teach ceisehcttversstvsstaxhainsucexsti »<0s 128 
Permit Inspections ... ae MA Alin AAR ATT lcsnemh Tatton E Lacnetee ealnea 243 
STS SSN ee AE Cos bak BaP os | rcaabd ooh vas sanca irda 243 

¢ Developed and implemented a minimum company standard for 
Self Contained Breathing Apparatus. 

¢ Worked with Concord School District on making all School District facilities 
compliant with life safety requirements. 
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Police Department 

A year-end assessment revealed that while total calls for service were down slightly 
there was an across-the-board increase in crimes against persons in 1994. The larg- 
est increases came in robberies, aggravated assaults, assaults, sex offenses, drug of- 

fenses and criminal threatening offenses. 

Concord Police Department Service Statistics 

1993 1994 Percentage Change 
Total Calls for Service 32,602 31,981 -1.9% 

Total Part I Offenses ey ie 1,800 -4.1% 

Murder 1 2 100.00% 

Rape 24 47 95.8% 
Robbery 14 20 42.9% 
Aggravated Assault 19 26 36.8% 
Burglary 298 269 -9.7% 

Larceny 1,447 1,361 -5.9% 

Auto Theft 66 62 -6.1% 

Arson 8 i 62.5% 

Total Part II Offenses 7,141 7,368 3.2% 

Assault 527 614 16.5% 

Criminal Mischief 920 835 -9.2% 

Sex Offenses 100 117 17.0% 

Drug Offenses 136 143 5.1% 
Disorderly Conduct 2,844 2,881 1.3% 

Criminal Trespass 137 133 -2.9% 
Criminal Threatening 188 CaN 20.7% 

Total Non-Criminal Calls 23,584 22,813 -3.3% 

Total Traffic Summonses 7,952 Disle -32.4% 

Total DWI’s 280 278 -0.7% 

Total Traffic Accidents 1,847 1,952 5.7% 

Notable department achievements included: 

¢ Implementation of a bar code evidence/property management system. 
¢ Implementation of enforcement of the .08 Driving While Intoxicated law. 
¢ Implementation of new departmental general orders governing discipline, 

citizen complaints, and personnel incidents. 

28 



Welfare Department 

The Welfare Department’s responsibility is to relieve and maintain Concord’s eco- 
nomically disadvantaged citizens by providing basic food, shelter, and medical 
assistance, until they are eligible for other public benefit programs. 

In 1994 an average of 4,862 cases representing 12,158 persons were aided at a 
total cost of approximately $354,400. 

Following is a description of the types of and level service 
provided in 1994: 

RACs SOC Al DCCA VALLI AASSISUAIICG 2) ch uc MitraLuatean Seaiis ttt falter air acey ce $15,000 
MeniCateR CLM DUTSCINONTS ct, sce nahae resid di Seabee trots, AA erat cr stds at hess 15,000 

ICOLESE TO CTATING LOUIER etry Gate esata Tae Sec Pet cae laos Lasse cer aaens 15,000 
WotabirietterReterrals. vias 0 rrtare eer See peek ae, Oe ekwe lee 7 easyer totaal vs 500 
ta TPC ONAIITIGE tamer tat ft Ne TAME ser ao cet sats eet ste vdany i sueasas saat esau cankg inet 11,000 
Motalsepatate CUGINCS tscsterriete sata che tire Rema NES OUOMMA sac sty ahcas sctovectnaataess, 4,500 
TotabAssistediGiiemtsrey wey re ee We Oe Ree Wee ECB et. it iisitivapegsespcaoarunaees 2,000 

A OTANETODOTL ys LAKCS CAC ial autre MMM seat, LIYE eMat heh dhe tae vast aah tae sa athet 5,000 

Significant department activities and achievements were: 

e The Welfare Director was appointed to the Concord District Court 
Coordinating Council on Domestic Violence. 

e The department participated in a State task force to study and review 
New Hampshire’s Emergency Assistance Program. 

¢ Worked with the New Hampshire Alliance for Children and Youth to 
computerize access to public benefit programs. 
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Assessing Department 

The Assessing Department is responsible for property valuation-assessments, tax 
exemptions, abatements, current-use assessments and property ownership and tax 
maps. 

In 1994, the department processed 747 appeals. In addition, 517 building per- 
mits, requiring inspections, listings and appraisals were completed; 864 field re- 
views of new or old properties, under construction for past years, were inspected 
and values adjusted accordingly; 1,302 deeds of transfer were received, property 
records and tax maps were updated; and 379 sales reviews were conducted and 
analyses completed. 

The New Hampshire Department of Revenue Administration issued the City of 
Concord its 1994 equalization ratio at 125%. The ratio represents the level of 
assessments as compared to current market values. Growth in the City was very 
good considering the state of the economy. 

While Concord’s tax base suffered losses due to the recession and its impact on 
real estate values, continued construction of retail, medical and single-family prop- 
erties resulted in an improved tax base over 1993. 

The gross tax base for 1994 was $1,850,943,900, and the net tax base (with statu- 

tory exemptions for elderly and blind) was $1,829,725. Revenue received by the 
City from other tax programs totalled $329,271.00. 

The 1994 Tax Rates for Concord and Penacook were: 

Concord Penacook 

Municipal $ 9.40 $ 9.40 
School Ley 14.54 

County 1.67 MMe 

Total $27.43 $24.30 
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Finance Department 

The Finance Department, consisting of three separate divisions (Accounting and 
Controls, Treasury, and Data Processing), directed or contributed to a wide range of 

projects affecting departments and the public alike. 

Service highlights for the department included: 

Successful analysis and State legislative approval of the fiscal year change 
and quarterly property tax collection. 
Reorganized staff for more efficient processing of payroll, accounts payable, 
and accounts receivable functions. 
Accelerated the billing and collection of grant revenues. 
Completed a Management Information System (MIS) Needs Analysis 
and Plan and submitted a $1.27 million funding plan to City Council for 
upgrading the City’s MIS system. 
Avoided issuance of Tax Anticipation Notes, marking the first year without 
short-term borrowing since 1989. 
Issued $14,660,000 General Obligation Refunding Bonds, which resulted 

in a net present value savings of $815,000 to the City. 
Increased current real estate collection rates from 89.1% in 1993 to 91.1% 
in 1994. 
Assisted in the General Services reorganization with account and financial 
systems redesign. 
Continued to worked with the development departments to foster 
Geographic Information System (GIS) opportunities. 
Implemented a new tax bill which included an informational mailing. 
Completed a successful year outservicing motor vehicle notices and 
registrations by lock box. 
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MELANSON, GREENWOOD 
& COMPANY, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITORS' REPORT 

Honorable Mayor and City Council 
City of Concord, New Hampshire 

We have audited the accompanying general purpose financial statements of the 

City of Concord, New Hampshire, as of December 31, 1994, and for the year 
then ended. These general purpose financial statements are the responsibility 

of the City's management. Our responsibility is to express an opinion on these 
general purpose financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing 
standards. Those standards require that we plan and perform the audit to 

obtain reasonable assurance about whether the general purpose financial 

statements are free of material misstatement. An audit includes examining, on 
a test basis, evidence supporting the amounts and disclosures in the general 

purpose financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as 

evaluating the overall general purpose financial statement presentation. We 
believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statements referred to above 
present fairly, in all material respects, the financial position of the City of 

Concord, New Hampshire, as of December 31, 1994 and the results of its 

operations, and cash flows of its proprietary and similar trust fund types for the 

year then ended in conformity with generally accepted accounting principles. 

Our audit was made for the purpose of forming an opinion on the general 
purpose financial statements taken as a whole. The supplementary schedules 

and statistical tables listed in the table of contents are presented for purposes 
of additional analysis and are not a required part of the general purpose 

financial statements of the City of Concord, New Hampshire. Such information 
has been subjected to the auditing procedures applied in the audit of the 
general purpose financial statements and, in our opinion, is fairly presented in 

all material respects in relation to the general purpose financial statements 

taken as a whole. 

Pelerem CAs urood ~Cerpen fC. 

Nashua, New Hampshire 

May 1, 1995 



Combined Financial Statements - Overview 

The financial statements provide a summary overview of the financial position 
of all funds and account groups and of the operating results by fund types. 
They also serve as an introduction to the more detailed statements and 
schedules that follow. 



CITY OF CONCORD, NEW HAMPSHIRE 

Combined Balance Sheet - All Fund Types and Account Groups 

December 31, 1994 

Governmental Fund T 

Special Capital Debt 

General Revenue Project Service 

Fund Funds Funds Fund 

ASSETS AND OTHER DEBITS 

Cash and cash equivalents $ 33,335 $ 1,801,359 $ 276,171 $ 153,879 
Investments - - = : 

Taxes receivable 6,374,017 - - - 

Accounts receivable 327,648 4,651 23,245 - 

Mortgage and loans receivable - 885,267 - 31,753 
Interest receivable 629,802 : - - 

Due from other funds 2,485,041 - - ~ 

Advance to other funds 109,184 - - - 

Due from other governments - 194,805 - - 
Inventory - - = - 

Other assets 30,588 - - - 

Fixed assets - - - - 

Amounts to be made available from debt 

service fund - - - - 

Amounts to be provided for retirement 

of general long-term debt - - - - 

Total Assets and Other Debits $ 9,989,615 $ 2,886,082 $ 299.416 $ 185.632 
——————————___—_—_ aSSS—SS———= ae SSS 

LIABILITIES, EQUITY, AND OTHER CREDITS 

Liabilities: 

Accounts payable $ 534,678 $ 81,901 $ 487 437 $ - 
Retainage payable - - 168,334 - 

Other liabilities 433,178 2,800 - 4,884 

Deferred revenue 1,860,989 885,267 - 31,753 

Due to other funds - - 2,485,041 - 

Due to other governments - - - - 

Current maturities of iong-term debt - - - - 

Advance from other funds - - - - 

Capital leases payable - - - . 

Accrued employee benefits - - - - 

Obligation to employees under 

deferred compensation pian - - - - 

General obligation debt - - - - 

Estimated landfill closure and postclosure 
liability - - - - 

Total Liabilities 2,828,845 969,968 3,140,812 36,637 

Equity and Other Credits: 

Contributed capita! - - - - 

Retained earnings - - - - 

Investment in general fixed assets - - - - 

Fund equity: 

Reserved for encumbrances 799,812 - - : 

Reserved for advances 89,815 - - - 

Reserved for endowments - - - - 

Reserved for capital purposes 2,000,000 - - - 
Undesignated 4,271,143 1,916,114 (2,841,396) 148,995 

Total Equity and Other Credits 7,160,770 1,916,114 (2,841,396) 148,995 

Total Liabilities, Equity, and Other Credits $ 9.989.615 $ 2.886,082 $ 299,416 $ 185,632 
——S—— ——SS———————— SSS SS 



$_ 89.483,420 

$ 280,781 
165,062 
404,540 
TAT 

1,927,613 
109,184 

149,297 

15,080,454 

18,124,102 

56,456,775 
14,902,543 

71,359,318 

$_ 89.483.420 

The accompanying notes are an integral 

$ 139,530 

$  1,149.749 
——= 

56,594 

1,237,406 
(144,251) 

1,093,155 

$ 1.149,749 

part of the financial statements. 

$ 15,863,822 
9,314,148 

52,145 

95,829 

$25,339,334 

$ 1,396 

551,416 

15,743,304 

18,522,293 

3,327,051 

__3.489,990_ 
6.817.041 

$25,339,334 

Account Grou 

General Fixed 

sets 

28,255,353 

$ 28,255,353 $ 

$ 

Genera! Long- 

Term Debt (Memorandum Only) 

878,024 

16,771,722 

17,649,746 

101,882 
771,931 

15,047,933 

1,728,000 

17,649,746 

17,649,746 

$ 

$ 

$ 

Total 

21,433,359 
9,314,148 

109,952,313 

878,024 

16,771,722 

175,238,347 

1,430,215 

2,226,177 
30,128,387 

1,728,000 

61,328,997 

67,694,181 
14,758,292 
28,255,353 

799,812 
89,815 

3,327,051 

113,909,350 

175,238.347 

Exhibit 1 



CITY OF CONCORD, NEW HAMPSHIRE 

Combined Statement of Revenues, Expenditures 

and Changes in Fund Equity 

All Governmental Fund Types and Expendable Trust Funds 

For the Year Ended December 31, 1994 

Revenues: 

Taxes 

Licenses and permits 

Intergovernmental 

Charges for services 
Investment income 

Miscellaneous 

Total Revenues 

Expenditures: 

Current 

Genera! government 

Public safety 

General services 

Planning and development 
Leisure and information services 

Human services 

Employee benefits 

Miscellaneous 

Debt service 

Capital outlay 

Total Expenditures 

Excess (deficiency) of revenues over 
expenditures 

Other Financing Sources (Uses): 

Proceeds of refinancing debt 

Refinancing investments 

Transfers in 

Transfers out 

Total Other Financing Sources (Uses) 

Excess (deficiency) of revenues 

and other financing sources 

over expenditures and other financing uses 

Fund Equity, beginning 

Fund Equity, ending 

General 

Fund 

$ 21,083,510 
470,819 

1,888,418 
1,235,809 
420,282 
570,266 

25,669, 104 

2,275,464 
9,669,723 
4,522,485 
4,080,598 
1,447,860 
954,549 
290,174 
322,941 

- 

290,549 

"20,854,343 

4,814,761 

8,491,200 
(8,491,200) 

862,946 
(3,066,891) 
(2,203,945 

2,610,816 

4,549 954 

$7,160,770 
[=e 

Governmental Fund T 

Special 

Revenue 

Funds 

816,604 
1,014,901 

55,694 
222,296 

2,109,495 

884,907 

868,337 
1,814,575 

294,920 

180,514 
(207,025) 
(26,511) 

268,409 

1,647,705 

1,916,114 
SS 

Exhibit 2 

3,643,518 
3,643.518 

(3,643,518) 

(3,624,768) 

783,372 

$ (2,841,395) 



Debt 

Service 

Fund 

s 301,882 

2,350 
58,612 

362,844 

2,501,590 

2.501,590 

(2,138,746) 

2,176,806 

2,176,806 

38,060 

110,935 

> seemasenaios 

The accompanying notes are an integra! 

Fiduciary 

Fund Types 
Expendable 

Trust 
Funds 

184,934 
1,041 

185,975 

185,975 

(34,585) 

3,524,575 

$ 3,489,990 
=e 

part of the financial statements. 

(Memorandum Only) 

Total 

$ 21,385,392 

$ 

470,819 
2,705,022 
2,250,710 
663,260 
852,215 

28,327,418 

3,160,371 
9,669,723 
4,522,485 
1,080,598 
1,509,191 
954,549 
290,174 
322,941 

2,501,590 
4,802,404 

28,814,026 

(486,608) 

8,491,200 
(8,491,200) 
3,272,697 
3,528,157 
(255,460) 

(742,068) 

10,616,541 

9,874 473 

Exhibit 2 



CITY OF CONCORD, NEW HAMPSHIRE 

Combined Statement of Revenues, Expenditures 

and Other Financing Sources and Uses - Budget and Actual 
General Fund and Special Revenue Funds 

For the Year Ended December 31, 1994 

General Fund 

Variance 

Favorable 

Budget Actual (Unfavorable) 

Revenues: 

Taxes $ 19,399,310 $ 20,360,998 $ 961 688 

Licenses and permits 413,320 470,819 57,499 

Intergovernmental 1,843,130 1,888,418 45,288 

Charges for services 1,155,290 1,236,937 81,647 

Investment income 70,000 420,282 350,282 

Miscellansous 5515170 570,266 19,096 

Total Revenues 23,432,220 24,947,720 Woh cope) 0) 6) 

Expenditures: 

General government 2,284 220 2,236,608 47,612 

Public safety 9,773,940 9,687,134 86,806 

General services 4,700,270 4,558,039 142,231 

Planning and development 1,095,650 1,083,244 12,406 
Leisure and information services 1,468,500 1,454,621 13,879 

Human services 954,790 954,549 241 

Employee benefits 308,010 315,003 (6,993) 
Capital outlay 444,529 411,367 33,162 

Miscellaneous 498 830 323,041 175,789 

Total Expenditures 21,528,739 21,023,606 505,133 

Other Financing Sources (Uses): 

Transfers in 926,870 862,946 (63,924) 

Transfers out (3,065,351) (3,057,659) 7,692 

Use of fund balance 235,000 235.000 - 

Total Other Financing Sources (Uses) (1,903,481) (1,959,713) (56,232) 

Excess (deficiency) of revenues and other 

financing sources over expenditures and ; 
other financing uses $ : $ 1,964,401 $ 1,964,401 

SSS ————— 
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Special Revenue Funds 

Variance 

Favorable 

Budget Actual (Unfavorable) 

$ - $ . $ - 

5,840 5,510 (330) 

467,050 582,988 115,938 

8,300 18,238 9,938 

170,500 207 821 Bioed 

651,690 814,557 162,867 

657,218 696,681 (39,463) 

657,218 696,681 (39,463) 

125,770 125,770 - 

(186,022) (186,026) (4) 

85,000 85,000 - 

24,748 24,744 (4) 

$ 19,220 $ 142.620 $ 123,400 

The accompanying notes are an integral 

part of the financial statements. 

Exhibit 3 



CITY OF CONCORD, NEW HAMPSHIRE 

Combined Statement of Revenues, Expenses and Changes 

in Retained Earnings/Fund Equity - 
Proprietary Fund Types and Similar Trust Funds 

For the Year Ended December 31, 1994 

Fiduciary 

Proprietary Fund Types Fund Types 

Internal Non-Expendable 

Enterprise Service Trust 

Operating Revenues: 
Charges for services $ 9,862,019 $ 644,300 $ - 
Contributions - - 220,702 

Miscellaneous 67.418 4,486 255,826 

Total Operating Revenues 9,929 437 648,786 476,528 

Operating Expenses: 
Depreciation 1,629,367 270,486 : 

Administration 1,307,355 631,401 3,709 
Collection 960,474 - - 

Treatment facility/plant operations 2,670,574 - - - 

Water supply 240,426 - - 

Distribution 412,761 : - 

Other operating expenses 46,974 - - 

Disposal 1,758,302 - - 
Storm sewer maintenance 1,464 - - 

Total Operating Expenses 9,027.697 901,887 3,709 

Operating income (Loss) 901,740 (253,101) 472,819 

Nonoperating Income (Expenses) 
Extraordinary loss on debt refinancing (362,697) - - 

Interest expense (1,012,102) : - 

Investment income 450,852 - - 

Intergovernmental 523,334 . - 

Loss on disposal of assets - (104,101) - 

Gain on inventory - 21,587 - 

Total Nonoperating Income (Expenses) (700,613) (82,514) - 

Net income (Loss) Before 

Operating Transfers 201,127 (335,615) 472,819 

Operating Transfers in (Out): 

Transfers in 1,077,720 - - 

Transfers out (583,910) (13,850) (224,500) 

Total Operating Transfers In (Out) 493,810 (13,850) (224 500) 

Net income (Loss) 694 937 (349,465) 248,319 

Depreciation on fixed assets acquired 

witn contributed capital 888.675 - - 

Increase (Decrease) in Retained 

Earnings/F und Equity 1,583,612 (349,465) 248,319 

Retained Earnings/Fund Equity, beginning 13,318.931 205,214 3,078 732 

Retained Earnings/Fund Equity, ending $ 14,902,543 $ (144,251) $ 3,327,051 
————— ———E= Se 

The accompanying notes are an integral part of the financial statements. 

Total 

10,506,319 
220,702 
327,730 

11,054,751 

1,899,853 
1,942,485 
960,474 

2,670,574 
240,426 
412,761 
46,974 

1,758,302 
1.464 

9.933.293 

1,121,458 

(362,697) 
(1,012,102) 

150,852 
523,334 
(104,101) 

21,587 

(783,127) 

338,331 

1,077,720 
822.260 
255.460 

593,791 

888.675 

1,482,466 

16 602.877 

18,085,343 
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