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2021 Annual Report Dedication

The Town of Tilton is pleased to dedicate the 2021 Annual Report to:
William M. Lawrence, Jr.

Known to all as Bill, he is a third generation owner of the Bryant & Lawrence Hardware country
store, a fixture in the community. Located at 268 Main Street, this independent hardware store
has been a cornerstone in the community for over 100 years! After playing soccer while
attending Tilton School, he graduated, and went on to St. Lawrence University (no relation) to
become a social worker.

Bill is known as a friendly, good natured, accommodating and generous person. He likes to
engage with his customers and "has learned to like people even if they are unlikable." Bill is
always ready to help people with any type of repair, he makes suggestions, or even shows
them how to fix it. He has repaired many items for many people and oftentimes, never charged
for the work. Bill would give you the shirt off his back if you asked for it.

Bill has served Tilton in many areas, currently as Chairman of the Budget Committee. As a
downtown merchant, Bill found it important to be involved locally, as his parents had done in
their tenure, volunteering for numerous downtown revitalization efforts including the Tilton Main
Street Program. In the last forty years he’s also served on the Planning Board, Parks
Commission, Trustee of the Trust Funds, various school and park building committees, and as
a member of the local Rotary Club. This past September, you found Bill "reppin" in The Granite
Foundation Golf Tournament where he serves as a member of the Board to that Foundation.
Being in the retail home improvement business, Bill sees the need for more qualified
tradespeople, and the value they bring to the community.

So when in downtown Tilton, please take the time to stop in, shop local, or just to visit with Bill;

you won't regret the experience. You can check out more about Bryant & Lawrence Hardware
and Bill on thehardwareconnection.com, or view videos on Facebook.com.
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In Memoriam
J. Douglas Smart

This past June, Tilton lost a beloved resident and business
man, J. Douglas Smart. Doug started the William F. Smart
Sr. Memorial Home on West Main Street in 1978. He was the
consummate professional, always dressed in shirt and tie,
whether you saw him at noon or midnight, washing a car,
mowing the lawn or working a funeral.

Doug always wanted what was best for the residents of
Tilton, so without ever wanting any recognition for his
generosity, he gave to many fundraisers and organizations;
he would always be adamant to the person who was
heading up the event to never mention his name. Last year
when the new police station was being built, he remembered
serving on the police building committee that built the old
police station at 179 East Main Street. He would often say
that when they built that station, it was much better than
what they had in the basement of Town Hall; he was
surprised that the town had outgrown it so quickly.

Doug will always be remembered for the flower beds at the funeral home that he meticulously
maintained every year.

Kenneth A. Randall

It is with great respect and appreciation that the Town of Tilton
remembers Kenneth A. Randall. Ken spent his entire life serving his
community with pride and responsibility. He lived in Tilton his entire
life except for a few years while serving in the US Air Force and his
last few years at the Merrimack County Nursing Home, in Boscawen.
During those years, he constantly wanted to be back in Tilton.

Ken represented Tilton in many civic activities: a Teacher, Treasurer,
Member of the Budget Committee, Assistant Moderator and
eventually Town Moderator. He was a State Representative to the
General Court and he held many other positions for the Town and
Community; He also served as Moderator for the Winnisquam
School District. Ken's passing on July 2, 2021 has left our Town of
Tilton with a wonderful history of his many years of service and
commitment, not only to the Town but the County and State. The Town of Tilton wishes to
extend its heartfelt gratitude and thanks to Ken and his family.
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To the Citizens of Tilton:

Due to the ongoing world-wide pandemic, 2021 continued to challenge everyone and
everything. Unlike any challenge before, even the simplest of our routines required careful
thought for safety. Much like other businesses and communities around the state, the Town did
experience employee lost time due to COVID.

We endured a once in a lifetime event (fingers crossed). Some of us lost family or friends,
experienced job loss, school closings, family businesses closing down, and/or missing all the
traditional holidays spent with families and friends as we tried to stay safe. This pandemic has
impacted every aspect of our lives and we will never forget this period of time.

Even with the challenges of the pandemic, Tilton continued to make great strides. Because of
our municipal employees’ expertise and commitment to our citizens, we collectively found new
ways to continue providing excellent and safe services and even went above and beyond.

In early 2021, our Police Department personnel made the move to the new station at 45
Sanborn Road. Dedicated members of the Department, Town Hall staff, and the DPW crew
stepped up to the challenge of packing up the old station and managing the move during the
coldest months of the year—a seamless transition to the Town’s brand new building! Out of an
abundance of caution, the Board delayed the ribbon-cutting ceremony to early summer when
social distancing could be practiced. The new station was dedicated on a warm early Summer
morning in late June under beautiful blue skies. The community came out to tour the new
building and show their support for their police officers.

Tilton Senior Center activities started to return to their new normal with all their great
programing returning, albeit in a slightly modified format. A new and much-needed service to
seniors was introduced—the Senior Center Bus. The bus has proven to be a popular addition to
the Center and provides rides for those who don’t have access to transportation. Whether it's
to reserve a ride to attend the Wednesday night music or a medical appointment, the Senior
Center bus is available to our seniors with a simple call (603)273-1912. Many thanks to the
volunteer drivers for making the Senior Center Bus a success!

Down the road at the other end of town, the Department of Public Works worked hard for the
residents of Tilton, whether it was to provide better services or save taxpayer money. Under
the management of Director Duval, a gravel parking area alongside the new Police
Department was built to allow for additional parking for up to 60 cars. This was done at minimal
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cost thanks to the creative thinking of our Director who repurposed material from other projects
in Town, getting the companies to donate the materials to the Town for use in the parking area.
At the transfer station more creative thinking was used to re-design the unloading area in the
recycling/dumpster area. The improved traffic flow has allowed for a smoother traffic area
allowing everyone to get in and out faster. With enforcement of resident stickers, the Town has
saved money by seeing a reduction in the amount of materials being dropped off. This was
especially noticeable during the two amnesty weeks held in 2021.

At the hub of it all is Town Hall. The most significant change this year was the retirement of
our dedicated Town Clerk/Tax Collector Cindy Reinhartz at the end of September. For more
than 20 years, Cindy was an essential component in providing excellent service to our
residents and visitors. We wish her well in her retirement! Kim Sowles was named Town
Clerk/Tax Collector to serve until the March 2022 election and Rebecca Albert was hired to be
the Deputy. It has been a seamless transition and Kim and Becky will greet you with a smile.

Our Town Administrator Jeanie Forrester wore many hats this year in addition to her primary
role as Town Administrator. On the human resources side she has kept up with a myriad of
ever changing recommendations from the State on how to manage COVID-19 and implement
the recommendations to keep us safe. She also served as Interim Police Administrator and
assisted in transition of personnel and personnel-related activities with minimal disruption to
the community. She also actively searched out various funding opportunities that would
benefit the Town, including the American Rescue Plan Act funds which required research,
keeping abreast of ever-changing federal rules, and working with the Selectmen and
Finance/IT Director on how best to apply those funds.

Toward the end of the year, with a “green light” from the Selectmen, Jeanie collaborated with a
small group (Selectmen representatives Pyra and Ruggles, Officer Liz Murray (for her amazing
connections with the business community and ability to fundraise), and Land Use Coordinator
Lee Ann Moynihan) to develop an economic development plan for downtown Tilton. Given the
already thin stretch of resources (both human and financial), the focus of economic
development will be from Tilton Island Park to Riverfront Park. The group has come up with a
plan which consists of short, medium, and long range goals to help bring growth to our historic
downtown. Watch for more information on the town website and on various social media
platforms.

As part of the economic development process, the Town will be hosting a Plan NH Charrette in
September 23-24, 2022. The charrette will bring together diverse professionals to brainstorm
recommendations to address challenges our community faces. Over a two-day period, the
team will visit the “target area” (Tilton Island Park to Riverfront Park), talk with community
leaders and members, and develop recommendations based on what they have seen and
heard. The team will also incorporate recommendations based on their own professional
knowledge of ideas and trends that could contribute to healthy and vibrant communities. For
real success, this needs to be a community-driven process and we will need plenty of
community involvement to ensure that we have a plan that is embraced by all.

Despite the challenges thrown at us by COVID-19, there were many bright moments during the
year. The tulips blossomed along Main Street, the US flags alongside the road leading into
downtown flew maijestically in the breeze, and residents enjoyed some excellent toe-tapping
music on Tilton Island Park. The Parks Commission brought wild animals to Riverfront Park.
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The Movie in the Park series, hosted by the Tilton Police Department, drew in families from the
area to enjoy the summer nights in July and August, watch a family-friendly movie on big
screen and nosh on pizza, popcorn, and other refreshments donated by generous local
businesses.

In October, the Selectmen hosted Halloween activities on Main Street and all the ghosts and
goblins enjoyed a late fall night with Trunk or Treat, a Children’s Parade, and various contests.
In early December Santa came to visit and kicked off the holiday season with the annual Tilton
Christmas Parade followed by fireworks. There will be more events coming in 2022 so stay
tuned for all that will be happening.

On behalf of the Selectboard, many thanks to all the people who make Tilton a great place to
live and work, especially during these very challenging times. Without the volunteers who
serve on various boards and committees, many of the events would not be able to happen.
Community involvement is always welcome and we encourage you to contact Town Hall to find
out how you can become involved.

Thank you to our department heads and their staff for the hard work and drive that continues to
get the job done. | am proud to be part of a board and a municipality that came together to not
just get Tilton through these very trying times, but to excel.

As Chair of the Selectboard, | am honored to work with a board that provides vision, guidance,
and support and look forward to a bright future as a resident of this great Town.

Respectfully submitted,

Eric Pyra, Chair
Tilton Board of Selectman
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Sandra J. Hyslop
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PEOPLE SERVING TILTON 2021

Public Works Department Administrative Offices, Town Hall

Kevin Duval Director/Technician Jeanie Forrester Town Administrator
Harold (Pete) Fife Truck Driver Timothy F. Pearson Finance/IT Director
Shane Dow Truck Driver Gayle Bestick Administrative Assistant/
Stephen Kelley Truck Driver Welfare Assistant
Jedediah Bailey  Truck Driver Lee Ann Moynihan  Land Use Coordinator
Italics denotes past employees in 2021 Janice Della Croce Land Use Technician
John Bilodeau Truck Driver Charles Bodien Building Inspector

Jack Decormier Truck Driver Katherine D. Dawson Health Officer

Heather Thibodeau Welfare Director
Trail Advisory Committee

Charles Mitchell 2022 Lakes Region Planning Commission
Officer Noelle Glenn 2022 Lee Ann Moynihan 2025
Iris lanno 2022 Jeanie Forrester 2022
Alyssa Norton 2022
Selectman Scott Ruggles, Ex Officio Lakes Region Planning Commission-
Selectman Pat Consentino, Alternate Ex Officio Technical Advisory Committee

Lee Ann Moynihan 2024
Energy Committee Kevin Duval 2024

Jonathan G. Scanlon, Ex Officio

Lakes Region Mutual Fire Aid Board
Belknap Economic Development Council Chief Michael W. Sitar
Jeanie Forrester 2022 Eric Pyra, Alternate

Concord Regional Solid Waste COOP

Joseph M. Jesseman 2024
Kevin Duval 2024
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PEOPLE SERVING TILTON 2021
Police Department

Administrative Staff Police Officers

Abraham Gilman Lieutenant/Officer in Charge William A. Patten Patrol
Luke Pinault Sergeant Noelle Delorie Patrol
Andrew Salmon Sergeant Elizabeth Murray SRO/Patrol
Stephen Gahan Attorney/Prosecutor Richard Ort Patrol
Lisa Auger Administrative Assistant Jeremiah Trott Patrol
Italics denotes past employees in 2021 Jordan Smith Patrol
Robert L. Cormier Chief of Police Parker Normand Patrol
Ryan A. Martin Captain Alyssa Conley SRO
Nathan O. Morrison Lieutenant Italics denotes past employees in 2021
Jesse Renauld-Smith Attorney/Prosecutor Bryan Kydd-Keeler Sgt. Detective
Corey L. Piser Chief of Police Nathan Buffington Sgt. Detective
Christopher Rideout Officer/Detective
Dispatch Nedim Opijac Patrol
Eric Robertson Communications Specialist
Nicole Kloetz Communications Specialist Part Time Officers
Kyla Viana Communications Specialist Richard Paulhus Patrol
Steve Rowe Patrol
Part Time Dispatch Noah Tamulonis Patrol

Samantha Cremin
Elizabeth Morse

United States Congress
Senator Jeanne Shaheen
506 Hart Senate Building
Washington, DC 20510
202-224-2841

PT Communications Specialist
PT Communications Specialist

Senator Margaret Wood Hassan

324 Hart Senate Office Bldg.

Washington, DC 20510
202-224-3324

Congressman Chris Pappas

319 Cannon HOB
Washington, DC 20515
(202) 225-5456

Congresswoman Ann McLane Kuster

320 Cannon HOB
Washington, DC 20515
(202) 225-5206

Belknap County Commissioners

Peter Spanos

Glen Waring
Hunter Taylor

34 County Drive
Laconia, NH 03246
603-527-5400

Chairman
Vice Chairman
Clerk

State of New Hampshire
Governor Christopher T. Sununu
State House

Concord, NH 03301

603-271-2121

Executive Councilor District 1
Joseph D. Kenney

PO Box 201

Union, NH 03887

Secretary of State
William M. Gardner
State House Room 204
107 North Main Street
Concord, NH 03301
603-271-3242

State Senator District 2
Senator Bob Giuda

107 North Main Street. Room 302
Concord, NH 03301
603-271-3074

State Representative District 4
Represenative Juliet Harvey-Bolia
66 Dunlop Drive

Tilton, NH 03276

603-271-3125

Representative Timothy P. Lang
140 Upper Smith Road

Sanbornton, NH 03269
603-566-9802
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TOWN OF TILTON
2021 TOWN MEETING

To the inhabitants of the Town of Tilton, in the County of Belknap, State of New Hampshire, qualified to
vote in Town affairs:

YOU ARE HEREBY NOTIFIED TO MEET AT THE WINNISQUAM REGIONAL HIGH SCHOOL,
435 West Main Street ON TUESDAY, March 9, 2021 at 8:00 A.M.
TO ACT ON THE FOLLOWING SUBJECTS: (Polls will be open from 8:00 a.m. to 7:00 p.m.)

The 2021 Town Elections were held at the Winnisquam Regional High School Gymnasium on Tuesday
March 9, 2021. The Town Clerk along with Assistant Moderator Hanks and Moderator Mitchell verified
that the ballot box was empty and the tape was zeroed before securing. Town Clerk Cindy Reinartz
moved the meeting to the floor, seconded by Katherine Dawson. Moderator Mitchell lead the assembly in
the Pledge of Allegiance and declared the polls open at 8:00 a.m. Helen Hanks read the warrant to the
body. Absentee ballots were processed at 9:30 a.m. As posted, 15 in total. At 7:00 p.m. Moderator
Mitchell called for a motion to declare the polls closed, Kathi Mitchell moved to close the polls and recess
Town Meeting until Saturday March 13, 2021, 2™ by Pat Consentino. The polls were declared closed at
7:00 p.m. With 3,009 voters on the checklist, 281 Ballots cast which includes 2 new voters.

Article 1. To choose all necessary Town Officers for the ensuing year as presented on the
ballot prepared for the same.

For Selectman: 3 yr term vote for 2 For Trustee of the Trust Fund: 3 yr term vote for 1
Robert Yanity 19 James M. Cropsey 64 Janice Boudreau 234

Anna Yasharian 45 Scott Ruggles 161

Patricia Consentino 159  Dan Vinal Jr. 22 For Sewer Commission: 3 yr term vote for 1

Brad Walther 14 Katherine Dawson 209

For Budget Committee: 3 yr term vote for 3

Debra Shepard 184

Judy Tilton 195

Bill Lawrence write-in with 4 votes and has accepted position

Article 2. To see if the Town will vote to adopt changes to the Tilton Zoning
Ordinance proposed by the Tilton Planning Board as follows:

Shall the Town adopt Amendment No. 1, as proposed by the Tilton Planning Board, by amending the
Tlton Zonlng Ordlnance Artlcle VlllAppendlx C Table of DlmenSIon values Note (2) by ellmlnatlng

se!baek—and—are—net peﬁm#ted-m-#ent-setbaeks and replace wnth On any Iot an accessory bunldl_ng
greater than 200 square feet may be erected and maintained only with building setbacks in accordance
with the requirements of this item. An accessory use structure, less than 200 square feet and no higher
than 17 feet, may not be constructed within 10 feet of the property line nor between a line drawn parallel

to the street and passing through theclosest front edge of the primary building. (174) Yes (73) No

Shall the Town adopt Amendment No. 2, as proposed by the Tilton Planning Board, by amending the
Tilton Zoning Ordinance — Article 10 Section 8. Accessory Dwelling Unit as follows: The accessory
dwelling unit shall comprise no more than 35% or 750 SF, whichever is greater, of the-fleerarea living
space (The area of a house that is above grade, heated and cooled, and that is connected to the main
body of the house by other finished areas such as hallways or stairways: excluding garages, garage
apartments, porches that are not enclosed or suitable for year round living, and patios.) of the entire
primary structure er-strtetures not including the ADU. (145) Yes (96) No

Shall the Town adopt Amendment No. 3, as proposed by the Tilton Planning Board, by adding a new
Solar Ordinance that aligns such solar energy use with the Town's Master Plan and rural character, and
allows the use by issuance of a building permit instead of more rigid guidelines.(See Tilton Website at
tiltonnh.org for complete Ordinance) (188) Yes (65) No
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AND ON SATURDAY, March 13, 2021 at 8:00 A.M. AT THE WINNISQUAM REGIONAL HIGH SCHOOL
TO ACT ON THE FOLLOWING SUBJECTS:

Article 3. To see if the Town will vote to raise and appropriate the sum of Three Million Two
Hundred Thousand Dollars ($3,200,000.00) to participate in the State of New Hampshire
Department of Transportation Municipally Managed State Highway Aid Program to reconstruct the
following State Road in the Town of Tilton: Calef Hill Road; and to authorize the issuance of not
more than Three Million Two Hundred Thousand Dollars ($3,200,000.00) of bonds or notes in
accordance with the Municipal Finance Act (RSA 33), and authorize the Board of Selectmen to
issue and negotiate such bonds or notes and to determine the rate of interest thereon; and to
authorize the Board of Selectmen to apply for, accept, and expend any state or other aid that may
become available for said project; provided, however, that the Board of Selectmen shall not be
authorized to issue any bonds or notes unless and until the Town has received a binding
commitment for State Aid for said project in an amount at least equal to two-thirds of the total cost
of the project. This appropriation is not included in the operating budget. This article is
recommended by the Selectmen and the Budget Committee. (A three-fifths ballot vote required.)

Moderator Mitchell asks for a motion to accept the Moderator’s Rules for the 2021 Meeting. Jason Wright
makes a motion to accept the Moderator's Rules; seconded by Bob Hardy.

Moderator Mitchell states that Article 3 presents an interesting situation because the Select Board has
made known that they are willing to have Article 3 withdrawn. Moderator Mitchell stated he would not
read Article 3, as is the usual procedure, but he will call upon Eric Pyra, who wants to make a statement
for comment from the general public, in his capacity as representative of the Select Board, after which
Moderator Mitchell will put it to a vote to see if the body is willing to have Article 3 withdrawn.

Eric Pyra makes a motion to withdraw Article 3 as proposed; seconded by Pat Consentino. Eric states
the reasons are that the Town has been advised by the New Hampshire Department of Transportation
(hereinafter NH DOT) that there were no State Aid Highway funds available for the project and that in
order to advance the project the Town needs to work with the Regional Planning Commission to update
the project costs and submit it as a new Priority Project in the next 10-Year project rounds. Eric stated the
Town is asking the body to support the motion to withdraw Article 3 and give the Town the time and
opportunity to update the plan with the expectation that the Town would be able to propose a bond article
next year for Calef Hill. The Moderator calls for public comments or questions. Robert Frost, resident,
Calef Hill Road, asks why the Town should go forward with this project at all. He states currently the
State owns the road, and he asks why is the Town still interested in taking ownership of the road from the
State and putting the Town further into debt and creating a new liability. Robert states further that part of
the motion to withdraw is that this same article will again be presented next year just with updated plans
and costs, and Robert doesn’t understand why the Town would keep pursuing this article.

Eric Pyra explains that part of the reason for the delay is the Town wants to negotiate with the State so
the Town does not take ownership of the road. Eric explains that during the Silver Lake, Church River
Road project, it was originally planned for the Town to take ownership of the road at the end of the project,
but the Town negotiated with the State, and the State still controls those roads. Eric explained the Town
is hoping to negotiate the same deal for the Calef Hill Road project. Eric stated that the other issue is the
designs for the Calef Hill Road project are so old, NH DOT wants updated plans and costs before they
even consider the project.

Peter Fogg explains that even if the State maintains control of the road, there is usually an 80/20 cost
split, with the State paying 80% and still maintaining the road. He further explains the Calef Hill Road
project was negotiated as a 2/3 to 1/3 cost ratio of State to Town funds. He then explained the Town
wants to negotiate with the State to determine ownership of the road at the completion of the project, and
he further stated that the bond clock will start ticking when the bond vote is taken. He then stated that the
original bond for the Calef Hill Road project is so old it had to be re-bonded. Scott Davis, resident, Linden
Ave., asks if this motion to withdraw Article 3 is permitted under the Moderator's Rules. Moderator
Mitchell replied that any article submitted can be withdrawn by the author of the warrant article, therefore,
such a motion is permitted. Tom Damon, resident, Calef Hill Road, states he is in favor of withdrawing the
article but only on a permanent basis. He explains that 3.2 million would be the Town'’s share, bonded, for
two-thirds of the cost, and he feels that the tax burden on the residents is high enough now, and 3.2
million is inappropriate at any time, let alone now. Moderator Mitchell recognizes Peter Fogg, and Peter

Town of Tilton 2021 Annual Report - Page 10


finance
Rectangle


Fogg explains that the bond article is written such that the 3.2 million is proportioned two-thirds State
obligation and one-third Town obligation, but the Town must bond the entire project.

Moderator Mitchell states, Okay. Not seeing any other comment, I'm gonna put the question to you. All
those in favor of withdrawing Article No. 3, please say aye, those opposed, nay. Article 3 has been
withdrawn.”

Article 4. To see if the Town will vote to approve the cost items included in the collective
bargaining agreement reached between the Tilton Selectmen and the Tilton Police Union NEPBA
Local 29 which calls for the following increases in salaries and benefits at the current staffing
level:

Fiscal Year Estimated Increase
2021 - 2022 $33,463.00
2022 - 2023 $29,164.00
2023 - 2024 $29,164.00

and further to raise and appropriate Fifteen Thousand Four Hundred Sixty-Six Dollars ($15,466.00)
for the current fiscal year, such sum representing the additional costs attributable to the increase
in salaries and benefits required by the new agreement over those that would be paid at current
staffing levels. This article is recommended by the Selectmen and the Budget Committee. (A
majority vote required.)

Moderator Mitchell read Article 4 to the body. Pat Consentino makes the motion that the Town adopt
Article 4 as proposed; seconded by Joe Jesseman. Pat explains that the police union has been without a
contract for about a year and a half; the agreement represents cost of $15,466 this year because the
contract begins in July so it's only six months; it's a 70-cent raise this year; next year it's a 66-cent raise;
the following year it's a 66-cent raise for the dispatch supervisor, and in the first year they get a dollar
only. Pat states the rest of the contract addresses language, comp. time, paid time off, and a couple of
cleanup housekeeping items.

Jason Wright states that he feels a raise in pay is well-deserved, but his question is with regard to the
language of “current staffing levels.” Jason states there are several vacancies in the department now,
and he wants to know if these numbers reflect staffing currently in the building or is this just the desire to
move staffing up and fill all the vacant positions. He also asks if there is any plan for a hiring freeze or if
every vacant position will be filled with full-time equivalents or if there are additional hiring considerations
being planned.

Pat Consentino states that currently several applications for Police Chief have been received; interviews
are happening in the next couple of weeks for an attorney prosecutor; Andrew Salmon has been hired as
a patrol officer, and he starts his position March 29", Parker Normand was sworn in last week on March 8
as a patrol officer, and with those hires there are no vacancies for patrol officer positions. Pat continues
to explain that the Communications Supervisor who left and went to Belknap County has now returned to
the department as a supervisor, which filled the vacant dispatch position in the department; and Sergeant
Kydd-Keeler is filling the position vacated by a supervisor detective who went to Plymouth. Pat states
there are currently eight patrol officers, and no decision has been made among the board whether to fill
the ninth position or how that position will be filled, and that's the only open position. Peter Fogg states
this contract applies only to the ranks of patroimen through sergeant, and even though there is not a new
chief that will not impact Article 4.

Moderator Mitchell states, “Any other questions or comments? Seeing none, are you ready for the
question? Moderator Mitchell read the Article 4 to the body and explains he is requiring a ballot vote and
gives instructions for voting. The polls are closed. Moderator Mitchell instructs the assistant moderators
to empty the ballot box and count the votes. The votes for Article 4 : in the affirmative 38, opposed 6
Article 4 passes.

The moderator states that a request has been made for a Point of Personal Privilege for an Award, and
this request is granted and will occur while the ballots are counted and recognizes Peter Fogg.

Peter Fogg asks Tim Person to step forward, and then announces, “On behalf of the Select Board, it is my
honor and privilege to announce this year's Community Service Award goes to Timothy F. Pearson, our
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Finance/IT Director.” The body cheers and claps enthusiastically. Peter continues, “Tim has always been
an exemplary employee, hardworking, thoughtful, and looking out for the town through his efforts to save
money, create efficiencies, and innovate. This year, Tim has gone above and beyond, and, | expect, just
as anyone who serves on the board or committees in this Town can attest to that. With COVID-19 forcing
us to do business in new ways, Tim stepped up to the plate to make sure that we had the technology we
needed so that everyone could participate in the democratic process. Tim had many, many, many, many
late nights providing his expertise to the various committees — from the Budget Committee to Planning
and Zoning, the Selectmen’s meetings, Parks Commission, Sewer Commission, and more. On top of
that, he helped manage the construction of our new police station, keeping a watchful eye on spending,
technology, communications, as well as miscellaneous other needs.

Said one colleague who serves with Tim on the Winnisquam Regional School District Budget Committee,
‘Thinking of the incredible contributions Tim makes to the Winnisquam Regional School District Budget
Committee, it is unlikely that most Tilton residents probably do not even think about these. They wonder,
as | do, how is it that Tim can find time for anything beyond all the incredible work that he is being
recognized for at Town Meeting.” Another coworker said, ‘Tim is a wealth of information, always ready to
provide assistance, advice, and support, even when he is knee-deep in his own work, under pressure,
and under deadline. He is a rare breed and an amazing asset to our Town.” And we would be remiss if
we did not thank Tim’s wife, Maria, for putting up with the early mornings, late nights, and long weekends.
Thank you, Maria and family!” Please join the Selectmen in a round of applause for Tim Pearson!”

The body responds with resounding applause, and Tim thanks everyone.

Moderator Mitchell states, The results for Article 4. A total of 44 people having voted, 38 in the
affirmative and 6 in the negative, | declare that Article 4 passes.”

Article 5. To see if the Town will vote to raise and appropriate the Budget Committee
recommended sum of Five Million Nine Hundred Eighty-Five Thousand Three Hundred Fifty Six
Dollars ($5,985,356) for general municipal operations. The recommended amounts do not include
special or individual warrant articles addressed separately. (A majority vote required.)

Moderator Mitchell read Article 5 to the body. Moderator Mitchell recognizes Christine Dembitzky who
makes a motion that the Town accept Article 5; seconded by Pat Consentino.

The moderator recognizes Pat Consentino who makes a motion to amend line item 01-64-4140-30-
130, Town Clerk/Tax Collector’s salary from $65,670 to $66,314, which is the original request by the
Town Clerk/Tax Collector. This represents a three percent increase in her salary. The Town Clerk/Tax
Collector position is the only position that requires the legislative body to vote and approve the salary, and
it should represent the requested amount by the Town Clerk/Tax Collector. Peter Fogg seconds the
amendment. Moderator Mitchell calls for discussion. Moderator Mitchel rereads the amendment. “The
line item was 01-64-4140-30-130, Town Clerk/Tax Collector salary from $65,670 to $66,314, which is the
original request by the Tax Collector/Town Clerk, and this does represent a three percent increase in her
salary. This position is the only position that requires the legislative body to approve the salary, and it
should represent the requested amount. That has been moved and seconded. Do we have any
discussion? Seeing no discussion, those in favor, say aye. The vote was taken on the amendment
submitted by Pat Consentino and passes. Article 5 has been duly amended to represent that change.”

Katherine Dawson states that she is making this motion as Katherine Dawson, resident, and not as a
member of the Budget Committee. Katherine Dawson makes a motion to reduce the Budget
Committee’s recommended sum in Article 5 by $85,000 from line 01-78-4210.20-130, police
department salaries, officers’ wages. Robert Trowsdale seconds the motion.

Katherine states she believes the Town employs too many staff at the police department. Katherine
states,"USAFacts provides a data-driven portrait of the America population, US Government’s finances,
and government's impact on saciety. They are a nonpartisan, not-for-profit, civic initiative without a
political agenda. Police funding is the second largest category of local government spending after
education. On average, the United States spends $340 per person per year for public policing.”
Katherine then shares the following facts: Tilton spends $645.58 per person per ca pita on policing;
Tilton's 2019 census population - 3,543; total police department budget of $2,287,307.00. The Town of
Meredith, NH spends $336.24 per person per ca pita on policing; their 2019 census population — 6,456;
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total police department budget of $1,460,607.00; Town of Belmont, NH spends $315.52 per person per
capita on policing; their 2019 census population — 7,333; total police department budget $2,313.699.00.

Moderator Mitchell asks if there is anyone else who wishes to speak to Katherine Dawson’s motion to
amend. The moderator then reads the motion to amend, “The motion is to reduce the Budget
Committee’s recommended sum in Article 5 to $5,900,356 by removing $85,000 from line item 01-78-
4210.20-130, which is the police department salaries, officers’ wages, which would reduce that line item
to $893,619." Moderator Mitchell recognizes Tim Pearson, who states the bottom line budget figure
Moderator Mitchell stated is incorrect as there was an addition, and the correct figure would now be
$5,901,000.00 (five-million-nine-hundred-one-thousand dollars.) Moderator Mitchell states that because
of the vote to increase the Town Clerk/Tax Collector’s salary, the total budget figure would be different
than is reflected, but the current motion is to amend the line item by reducing it by $85,000.00.

Moderator Mitchell recognizes Kirk Young. Kirk comments that the information given by Katherine
Dawson seems to be cherry-picked to support her position, and he wants to see other relevant data
regarding the amount of police calls for service. The moderator recognizes Tom Damon. Tom Damon
comments that he interviewed the former police chief. Tom explains that he asked how many people the
chief protects on a daily basis, and the former police chief said on an average day he's protecting 10,000
people, and in-season he's protecting 15,000 to 20,000 people a day; that calls for service in Tilton are
twice the amount Northfield receives and 10 times the amount Sanbornton receives.

The moderator states, “Anyone else wish to speak? | will read this one last time. Motion is to reduce the
Budget Committee’s recommended sum by removing $85,000 from the police salaries, officers’ wages,
and to reduce that line item to $893,619.00." Adam Sattler states he is a police department employee,
and he would like to share the following information. The Town of Meredith responded to 12,000 calls for
service last year. The Town of Tilton responded to just under 25,000 calls for service last year. The Town
of Tilton’s officers made 365 arrests last year. Town of Meredith’s officers made 195 arrests last year.
The Town of Tilton's police officers handled 248 felony investigations last year, and the Town of Meredith’s
officers handled 71 felony investigations last year. The Town of Meredith’s officers responded to 182
motor vehicle collisions last year, and the Town of Tilton’s officers responded to 405 motor vehicle
collisions. Adam stated these figures show Tilton has a much higher call volume.

The moderator read the amendment submitted by Katherine Dawson. To reduce the budget
committee’s recommended sum in Article 5 by removing $85,000 from the line of police salaries,
officers’ wages, which would reduce that line item. And, again, that amount of money changes from
what | have because of the increase in salary that was previously voted. The vote was taken to reduce
the salary line by $85,000. the Moderator asked for a card vote 20 in favor and 16 opposed. The
amendment submitted by Katherine Dawson passes.

The moderator asks if there were any others who wish to speak. Judy Tilton states that last year the
police department'’s cost for electricity was $4,604, and now the department is asking for $34,600. She
asks if anyone could explain the huge increase. Tim Pearson explains that the line is significantly
increased due to the new building. The new building is roughly five times the size above ground of the
old police station, and the increased costs are proportional to the increased size in building. The new
building's lighting is all motion-activated LED, and the figure is just a projection.

Scott Davis asks if someone could explain the Parks Commission line expenses 01-89-4520-99-932
budgeting $25,000 last year and only expending $16,000, but this year asking for $34,000. Robert states
he is the Parks Commission Chair, and a new roof is needed on the pavilion. He stated that the budget
figure is from an estimate that was submitted. Scott Davis states the roof was replaced 15 years ago and
recommends installing a metal roof next time. He feels a capital reserve fund should be designed for roof
maintenance on the new police department building.

Jason Wright comments that it's been a tough year for everyone. He states his taxes increased by
$2,000 this year, which is a 25% increase. He stated a tax cap needs to be put in place, and spending
needs to be controlled. He further states that he has an amendment to Article 5. To see if the Town
will vote to raise and appropriate the sum of $5,636,749.00 for general municipal operations. This
amount does not include special or individual warrant articles addressed separately. A majority
vote is required. He states this would be a 6.7 percent reduction in the budget. Moderator Mitchell calls
for a second to the motion. Katherine Dawson seconds the motion. The moderator reads the
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amendment as presented by Jason Wright., “To see if the Town will raise and appropriate $5,636,749.99
for the general municipal operation. This does not included any special warrant articles.”

The moderator asks Tim Pearson for the total dollar figure of the amount of the cut and what percent that
is of the whole budget. There was much discussion regarding the calculations to answer the moderator’s
questions. Scott Davis explains that Jason's amendment is reducing the budget by $264,151.00.
Moderator Mitchell asks if there were any further questions or comments to the amendment for the new
budget number. Pat Consentino comments that this decrease will severely compromise the services of
the Town of Tilton, and it could lead to layoffs.

The moderator recognizes Kathy Mitchell. Kathy Mitchell moves the question. The moderator states, “It
has been called, seconded. The vote to move the question passed. The moderator read the amendment
submitted by Jason Wright. To see if the Town will vote and appropriate the sum of $5,636,749.00 for
the general municipal operations. This does not include any special or individual warrant articles
addressed separately. It requires only a majority vote. This does equate to approximately 6.7 percent
and $264,000 in cuts. The vote was taken and the amendment submitted by Jason Wright failed

The moderator asks Tim Pearson to calculate the total budget number taking into consideration the
increase for the Town Clerk/Tax Collector and the decrease in the police department salaries and officers’
wages. Tim responds $5,901,000.00 (five million-nine-hundred-one-thousand).

Seeing there no questions or comments the Moderator read Article 5 as amended. To see if the Town
will vote to raise and appropriate the Budget Committee’s recommended sum of $5,901,000.00 for
the general municipal operations. The recommended amounts do not include any special warrant
articles addressed separately. The vote was taken on Article 5 as amended and passes.

Article 6. To see if the Town will vote to raise and appropriate the sum of Two Hundred
Seventy-Five Thousand Dollars ($275,000.00) for the purpose of paying down debt service for the
construction of the new police station authorized in the 2020 Warrant Article 3, with said funds to
come from the sale of the former police department building. This article is recommended by the
Selectmen and the Budget Committee. (A majority vote required.)

The moderator read Article 6 to the body. Eric Pyra makes a motion that the Town adopt Article 6, and he
states he has an amendment to Article 6. The moderator calls for a second to the motion to adopt. Cindy
Reinartz seconds the motion.

Eric Pyra motion states, “To see if the Town will vote to raise and appropriate the sum of
$290,000.00 for the purpose of paying down debt service for the construction of the new police
station authorized in the 2020 Warrant Article, with said funds to come from the sale of the former
police department building.” The motion is seconded by Scott Davis. Scott Davis asks what the sales
price was. Eric Pyra responds the sales price was $315,000, and the Town netted $295,668.00.

Scott states he supports the motion. There being no further questions The moderator read the article
again. To see if the Town will vote to raise and appropriate the sum of $290,000.00 for the purpose
of paying down the debt service for the construction of the new police station authorized in the
2020 Warrant Article 3, with said funds to come from the sale of the former police department
building. This article is recommended by both the Selectmen and the Budget Committee. The
vote was taken on the amendment submitted by Eric Pyra and passes.

Moderator Mitchell recognizes a point of order. That vote was just the amendment. Now we have the
amended main Article 6 To see if the Town will vote to raise and appropriate the sum of $290,000.00
for the purpose of paying down the debt service for the construction of the new police station
authorized in the 2020 Warrant Article 3, and said funds to come from the sale of the former police
department building. This article is recommended by both the Selectmen and the Budget
Committee. This is the main motion. The vote was taken on Article 6 as amendment and passes..

Article 7. To see if the Town will vote to raise and appropriate Three Thousand Dollars

($3,000.00) to be added to the Tilton Senior Center Expendable Trust Fund, previously established.
This appropriation is not included in the operating budget. This article is recommended by the
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Selectmen and the Budget Committee. (A majority vote required.)

The moderator read Article 7 to the body. Pat Consentino makes a motion to adopt Article 7 as proposed;
and Jason Wright seconds the motion. Pat explains this expendable trust was established last year for
the maintenance and expenses for the Town building called the senior center. For example, last year
floor joists were replaced in the kitchen, and this fund is used for such purposes, and expenditures are
approved by the trustees of the trust fund and the Selectmen.

The moderator recognizes Jason Wright. Jason Wright makes a motion to amend Article 7. “To see if
the Town will vote to raise and appropriate $3,000.00 to be added to the Tilton Senior Center
Expendable Trust Fund, previously established, with said funds to come from the Unassigned
Fund Balance. This appropriation is not included in the operating budget and will not affect the
tax rate. A majority vote is required.” The moderator calls for a second. Bob Yannity seconds the
motion.

Jason Wright spoke to the motion explaining there is already money in this fund. He states there is
currently over $600,000 in the Unassigned Fund Balance, and he believes this $3,000 should come from
the Unassigned Fund Balance.

Pat Consentino states that money is put away for other buildings in town, and the senior center building is
very old. As an example of things that will be needed in the future, the commercial oven in the kitchen is
80 years old, and no parts can be found to fix it. Pat urges being proactive and putting a little bit of money
away every year into this fund for future repairs and maintenance.

Katherine Dawson explains that before that building was the senior center, it was a historical society
meeting place and that the Town will be maintaining it no matter what entity occupies it because the Town
owns it. Katherine points out that $3,000 is not a lot to run the van and the building for a year and that the
senior center group does a lot of fund-raising to pay for things that the $3,000 doesn’t cover. Jon Scanlon
explains last year when he saw the cost of insulating and keeping the plumbing from freezing, he
volunteered his time and labor. Scott Davis spoke in favor of the article.

The moderator recognizes Kirk Young who called the question. The moderator asked for a vote to closed
discussion and passed. This is an amendment to Article No. 7 submitted by Jason Wright. To see if the
Town will vote to raise and appropriate $3,000 to be added to the Tilton Center Expendable Trust
Fund, previously established, with said funds to come from the Unassigned Fund Balance. This
appropriation is not included in the operating budget and will not affect the tax rate. The vote was
taken 23 in the affirmative and 18 opposed the amendment passed submitted by Jason Wright. |
will now read Article 7 as amended. To see if the Town will vote to raise and appropriate $3,000.00 to
be added to the Tilton Senior Center Expendable Trust Fund, previously established, with said
funds to come from the Unassigned Fund Balance. This appropriation is not included in the
operating budget and will not affect the tax rate. The vote was taken on Article 7 passed as
amended.

Article 8. To see if the Town will vote to raise and appropriate the sum of Thirty-Five
Thousand Dollars ($35,000.00) to be added to the Highway Equipment Capital Reserve Fund
previously established. This appropriation is not included in the operating budget. This article
is recommended by the Selectmen and the Budget Committee. (A majority vote required.)

The moderator read Article 8 to the body. Jon Scanlon makes a motion that the Town adopt Article 8 as
proposed; seconded by Pat Consentino. Jon Scanlon states that passing the article will bring the amount
in the fund to $116,031.63. Jon explains some of the planned purchases are a sidewalk machine at a
cost of around $100,000. Jon explains it is a track machine, and it will be able to handle the sidewalks
and come with a V-plow. Jon believes this machine will last 25 years or more.

Jason Wright makes a motion to amend Article 8, To see if the Town will vote to raise and
appropriate $35,000.00 to be added to the Highway Equipment Capital Reserve Fund, previously
established, with said funds to come from the Unassigned Fund Balance. This appropriation is
not included in the operating budget and will not affect the tax rate. A majority vote is required.

The moderator calls for a second to Jason’s amendment. Ellen Belair seconds the motion. Jason Wright
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states that he thinks the Town needs to look at the Unassigned Fund Balance more often instead of
increasing the tax bill. Tim Pearson points out that the Unassigned Fund Balance is not a cash balance.
He further explains that essentially it's like a net asset; it's wrapped up into liquid things within the Town
so the Town needs to be careful about how the Town approaches using that fund. Tim went on to say the
Town has historically kept a very low percentage of fund balances compared to the budget, which the NH
Government Finance Officers Association in our Department of Revenue, Tax Rate Setting has guidelines
for cities and towns of what percentage they should keep, and Tilton has historically been on the low end
of that, anywhere from 5 to 8 percent. Tim wants everyone to understand that the Unassigned Fund
Balance is not a bank account; it is not cash. Katherine reminds everyone that the Board of Selectmen
often uses money from the Unassigned Fund Balance at the end of the tax year to reduce the tax rate.

There being no more discussion the moderator read the motion presented by Jason Wright. The vote
was taken on the amendment presented by Jason Wright on Article 8, and fails

We're back to the original Article 8. To see if the Town will vote to raise and appropriate the sum of
$35,000 to be added to the Highway Equipment Capital Reserve Fund, previously

established. This appropriation is not included in the operating budget. It's recommended by
both the Selectmen and the Budget Committee. The vote on Article 8 as presented, passes.

Article 9. To see if the Town will vote to raise and appropriate the sum of Ninety Thousand
Dollars ($90,000.00) to be added to the Town Roads, Bridges and Sidewalks 