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Page 18 of 19MS-636 v3.7 2014

2014

MS-636

2014

MS-636

BUDGET SUMMARY

Item Prior Year Ensuing Year

Operating Budget Appropriations Recommended  $2,365,046  $1,970,607

Special Warrant Articles Recommended  $10,000  $1,008,940

Individual Warrant Articles Recommended  $237,303

TOTAL Appropriations Recommended  $2,375,046  $3,216,850

Less: Amount of Estimated Revenues & Credits  $1,130,777  $1,899,814

Estimated Amount of Taxes to be Raised  $1,244,269  $1,317,036
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REPORT OF THE CONSERVATION COMMISSION 
 
The conservation commission completed and/or continued several projects begun in 2013, including the 
reissue of the pamphlet Great Hikes of Hancock, which is available from the town office for $1 per copy. 
The annual clean up of town roads was a success and will be held again in April 2014, date to be 
announced. Spare a grateful thought for all the volunteers who made it a success the next time you don’t 
notice trash alongside our roads. Thanks also to Fiddleheads for donating prizes which were awarded to 
winners of several Outstanding Piece of Trash categories.  
 
A speaker series was conceived in 2013 and will be implemented this year beginning February 26th with 
an inaugural lecture on the issue of invasive species by Amy Smagula of NH Department of  
Environmental Services. Lectures, which will be held at the library, will follow on March 26 (Matt Tarr 
on exotic plants and native wildlife), and April 30 (Henry Walters: Conservation through Observation). 
Thanks to Phil Brown for spearheading this. 
 
You may have noticed birdhouses springing up on properties around town. Commission member Dave 
Westaway made 20 bluebird houses which were erected on town-owned property adjacent to Norway 
Pond, and we have received permission to erect several more along the edges of the town cemeteries, 
which offer good habitat. Thanks to Dave for his craftsmanship, and a special thanks to an anonymous 
member of the selectboard who paid for the lumber. You can figure it out! The commission also began 
restoration of the boardwalk that runs between the elementary school and Kepner Meadow, with 
assistance from Harry and Nina Pollock. 
 
Conservation Easement monitoring is ongoing, now made easier by the purchase of new GPS units. It has 
never been simpler to monitor a property – just grab one of the Conservation Commissions new GPS 
units and follow the arrow. This brings me to membership – Marc DeBanico, Liz Hanson and Eric 
Masterson all retired from the Commission and new members are sought. Please let Diane at the town 
office know if you are interested. 
 
Funding 
The conservation commission voted to spend: 

• $500 to support the position of a Lake Host on Nubanusit. Operating under the aegis of New 
Hampshire Lakes Association, the lake host served to educate boaters about milfoil, an invasive 
weed that can be transported between lakes via recreational craft, and to inspect said craft for the 
weed prior to launch. Nubanusit is currently milfoil free. The host also served to educate anglers 
about the law pertaining to lead sinkers as it affects common loons. 

• $360 to continue annual monitoring of water quality at Norway Pond. 
• $250 to print 200 copies of the Great Hikes of Hancock brochure. 
• $210 annual dues to the New Hampshire Association of Conservation Commissions. 

 
Town held Conservation Easements 
Most of the town-held conservation easements were monitored during the year, with no violations noted.  
 
Town owned Land 

• Chris Streeter and Hunt Dowse mowed Kepner Meadow and Camp Guild on Norway Pond. 
Thanks to both for keeping our fields open and our views of Norway Pond unobstructed. 

 
Eric Masterson for the Commission 
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REPORT OF THE DIRECTOR OF PUBLIC WORKS 
 
 
The Hancock Public Works Department is charged with maintaining the critical infrastructure 
that keeps the Town of Hancock operating. We maintain about 50 miles of road, 12 bridges, 
three cemeteries, eight buildings and all the common land. We also operate and maintain the 
public water system that serves about 200 homes in and around the center of town and the town 
transfer station (AKA the dump). We are able to accomplish this with a talented and dedicated 
crew, support from you, the taxpayer, and assistance from outside vendors. We have always 
strived to take a proactive approach to maintaining our assets. We think our dollars are better 
spent performing routine and preventive maintenance as opposed to waiting until failure in any 
component or system. Starting in September and October we begin to look ahead to see what our 
needs will be in the coming year. We also try to predict approximately 5 years out so that we are 
able to concentrate our efforts in the most efficient manner and avoid surprises that affect us all. 
 
2013 was a relatively quiet year for us, which allowed us to focus on preventative and routine 
maintenance. The first part of the year Mother Nature was relatively kind to us, giving us a total 
of nine storms between January 1st and April 1st. The most significant event came February 8th 
and 9th when we had about 24 inches of snow. Believe it or not that storm was a federally 
declared disaster. Those of us that have spent a spent a significant amount of time in New 
Hampshire looked at it as a good old-fashioned snowstorm. The second half of the winter was 
not quite so kind.  Just before Thanksgiving we got the first snow event, and over the next five 
weeks we had nine more. Although none of these events have been blockbuster storms, the time 
and dollars spent can be hard on the budget as well as taxing on the crew.  Fortunately we only 
get these patterns every few years, some parts of the country deal with this on a yearly basis. 
 
By mid-April we were able to get the broom out and prepare the grader for spring cleanup and 
grading. If the weather cooperates, it takes approximately one week to sweep all of our paved 
roads and approximately 2 ½ weeks to grade all our gravel roads. Throw in some April showers 
and we usually spend most of April and a good chunk of May on spring cleanup and preparing 
our roads for summer travel. 
 
Around May 1st the grass starts growing and the leaves are popping out. It takes approximately 
32 hours a week to mow and trim all the grass on our commons, ball fields, and cemeteries. This 
cycle will continue until mid-September to early October. It does require our buildings and 
grounds person as well as assistance from a part-time person through the summer months. 
 
As soon as the crew has our roads cleaned up and graded we begin our summer maintenance 
program. In 2013 this work included applying a chip seal to the upper portion of Old Dublin 
Road and Kings Highway, as well as Longview Road. We removed rocks from underneath 
Jaquith Road and Carriage Hill. We applied a shim coat of asphalt on a section of Kimball Road, 
a section of Antrim Road, Hosley Road, portions of School Street, Orchard Road and sections of 
Norway Hill Road and Sargent Camp Road. 
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REPORT OF THE DIRECTOR OF PUBLIC WORKS – PAGE TWO 
 
Also during this time we apply about 2500 yards of ¾ inch crushed gravel to our gravel roads. 
This additional gravel replenishes the surface that is lost through normal wear and tear of traffic 
and winter plowing. In 2013, we applied crushed gravel to Bittersweet Lane, Cavender Road, 
Jaquith Road, Kimball Road, Longview Road and Shady Lane, and a portion of Willard Pond 
Road. This additional gravel allows us to maintain a smooth and well crowned driving surface. 
By maintaining this gravel surface we maximize the time between grading, which allows us to 
concentrate our efforts in other areas. 
 
We also spent some time during the summer months screening the sand that we will use in the 
upcoming winter, as well as replacing culverts that have failed, or will fail, in the near future. We 
will clean all our catch basins, open up culvert inlet and outlet’s that have become clogged with 
sediment, and we will do shoulder and ditch work on approximately 8 to 12 miles of road a year. 
During the late summer we will rent 2 roadside mowing machines and we will mow all 50 miles 
of road to help improve visibility and to minimize the amount of brush cutting that we must keep 
up with. 
 
We usually complete our summer maintenance projects in mid-September and begin getting 
ready for the upcoming fall and winter. Around the first of October we begin grading all our 
gravel roads for the upcoming winter. We will also finish hauling the 2500 yards of sand that we 
made over the summer, go through our sanders and plow equipment to be sure it’s ready for the 
upcoming winter and we also have all the cemeteries and common to clean up leaves and pine 
needles from. 
 
Our winters can start any time after Halloween, even once before Halloween, but the typical 
winter doesn’t usually start until after Thanksgiving. Once winter starts our concentration 
becomes winter road maintenance and equipment repair. If we have stretches of good weather 
we will cut and chip brush along our roadsides. We strive for 2 ½ to 5 miles per year, but that 
really does depend on how well Mother Nature treats us. 
 
Funding of road maintenance continues to be a hotly debated topic. (This is where I get on my 
soapbox for a minute.) Road maintenance and bridge replacement funding comes from 2 sources. 
Local property tax and State/Federal fuel taxes. When calculating the budgets for highway repair 
I use the monies we receive from State/Federal fuel taxes first, the balance comes from local 
property taxes. There are distinct differences in how each one is determined. As we know, local 
property taxes are derived from the value of your property. State and local fuel taxes are assessed 
on each gallon of fuel purchased. To summarize, fuel taxes are based on what you use, property 
taxes are based on what you own. This is an important concept to differentiate between because 
there has been a lot of discussion on the fuel taxes at both the federal level and state level the last 
few years. Personally, I prefer to pay on what I use, not what I own. I think it is a much more 
equitable way to tax for services. 
 
Over the last years we have seen a reduction of over $20,000 in state and federal fuel tax 
revenue. In response to this we have stretched out our maintenance program and we have had to 
rely more and more on the local property tax to fund road and bridge maintenance.  Because of  
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this we have had to eliminate the use of several of our repair strategies that are very cost 
effective over the long term but they are just too costly in the short term. The end result would be 
that our entire road network suffers because we cannot repair the roads as fast as they are 
deteriorating. This is a struggle that we continue to watch and refine, but (here goes the soapbox) 
we really do need to adjust the state and federal fuel tax upward, and index it to some standard so 
that we do not underfund ourselves and have the ability to get the biggest bang for the buck. (OK 
off the soapbox). 
 
In 2013 we did complete the design work for the Old Dublin Road crossing, by the old mill 
pond. We have secured our wetlands permit and will be undertaking this project in the summer 
of 2014. We also began to look at our last red listed bridge, Longview Road Bridge. We will 
begin the preliminary design work in 2014 to help us determine the best replacement structure 
for this location. Both of these projects will be funded out of the bridge capital reserve fund. 
 
Some of the other projects that the DPW office was involved with during the year included the 
addition to the transfer station, the design of the water department’s new UV treatment process, 
and the plans for the renovation of the Meeting House. We contracted out the removal of the 
underground #2 heating tank at the Town Office and had a pellet boiler installed as the main 
source of heat at the Town Office. We also continued to work with a local landscape contractor 
to get our ball fields and commons on a fertilizing program. In 2013 we saw a dramatic 
improvement in the turf conditions of our public grounds. All of these projects happen because 
Hancock has always had, and continues to have, citizens that are willing to get involved and 
offer their time and expertise in making this town a great place to live and a great place to work. 
 
The dedicated and knowledgeable staff at the public works department is a key component to 
making this all work. I’d like to personally thank them for their hard work and dedication to the 
Town of Hancock. I would also like to thank the town office staff, as well as the staff at the 
police and fire departments for their assistance throughout the year and the board of selectmen 
for their support and guidance, as well as the citizens of Hancock for their support throughout the 
year. And a special and HUGE THANK YOU to Barbara Caverly for her years of support, 
dedication and friendship. Barbara you have helped to make Hancock an extremely special place 
and I wish you many, many years of enjoyment as a retiree. 
 
Respectfully submitted, 
 
 
Kurtis J. Grassett 
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