QUALITY IMPROVEMENT IN
INTEGRATED CARE

What is health care
QUALITY IMPROVEMENT?

® warcH

‘ RESOURCES

* Improving Health and Health Care
Worldwide

e Agency for Healthcare Research and
Quality

2 How do you IDENTIFY and

PRIORITIZE a Quality
Improvement opportunity?

® wATCH

‘ RESOURCES

e An Approach to Identify “Right” Problems
for Initial Quality Improvement Projects

3 What are COMMON
BARRIERS to Quality
Improvement?

® waTCH

‘ RESOURCES

e Ten challenges in improving quality in
healthcare: lessons from the Health
Foundation's programme evaluations and
relevant literature

Page 10of 4
Copyright 2021, University of New Hampshire.

All Rights Reserved.

HRSA MOITHP31385: This project is supported by the Health Resources and Services
Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of
an award totaling $1,920,000. This content of this presentation are those of the authors and
should not be construed as the official position or policy of, nor should any endorsements be
inferred by HRSA, HHS or the U.S. Government.


https://media.unh.edu/media/Quality%20Improvement%20in%20Integrated%20Care%20Pt%203/1_bd3ckml9
https://media.unh.edu/media/Quality%20Improvement%20in%20Intergrated%20Care%20Pt%202/1_30pb3fht
https://media.unh.edu/media/Quality%20Improvement%20in%20Integrated%20Care%20Pt%201/1_vp9cru34
https://www.ahrq.gov/
http://www.ihi.org/
https://meridian.allenpress.com/innovationsjournals-JQSH/article/3/1/1/434852/An-Approach-to-Identify-Right-Problems-for-Initial
https://qualitysafety.bmj.com/content/21/10/876

QUALITY IMPROVEMENT IN
INTEGRATED CARE

[I, WHO is needed to

implement a Quality

Improvement initiative?

® wATCH
& RESOURCES

* Key Driver &: Nurture Leadership and
Create A Culture of Continuous
Learning and Evidence-Based Practice

* Science of Improvement: Forming the
Team

» Six Characteristics of Effective
Practice Teams

5 What RESOURCES do you
need to implement a
Quality Improvement
initiative?

® warcH

&) RESOURCES

* Quality Improvement Basics

Quality Improvement Essentials Toolkit
Report: Readiness Assessment and
Development of Project Aims

6 Essential Practices for Sustainable
Improvement
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QUALITY IMPROVEMENT IN
INTEGRATED CARE

6 How do you set GOALS for
Quality Improvement?

® wATCH

‘ RESOURCES

* Developing and Using SMART
Objectives

7 How do you MEASURE
Quality Improvement?

® watcH

‘ RESOURCES

* 6 Types of Data in Statistics &
Research: Key in Data Science

* Displaying the Data in a Health Care
Quality Report

8 How do you IMPLEMENT
Quality Improvement?

® WATCH
& RESOURCES

* Health Literacy Universal Precautions
Toolkit, 2nd Edition
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QUALITY IMPROVEMENT IN
INTEGRATED CARE

9 How do you SUSTAIN
Quality Improvement?

® waATCH
& RESOURCES

e & Essential Practices for Sustainable

Improvement
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