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Town Meeting Calendar

Budgetary Town Meeting

Wednesday, March 6, 2002 — 7:00 p.m.

Old Fire Station, 10 Meetinghouse Road

Town and School District Elections

Tuesday, March 12, 2002— 7:00 a.m. — 7:00 p.m.

McKelvie School

September 11. 2001

September 1 1, 2001 - The terrorist attacks on America - a day no one will ever forget - a

day that touched the lives of everyone in one way or another. Bedford Police and Fire

Dept. were willing and prepared to go and do what they could to help. They were not

needed in September, but in December, Chief David Bailey and Sgt. Robert Gagliardi did

go down and serve a rotation as requested.

Since that day, there has been an outward show of support for the families and friends of

those who perished and for those working on the rescue efforts; there has been a

tremendous showing of patriotism with red, white and blue everywhere you look; people

are uniting together more than ever before. President Franklin Roosevelt would have

called it "the warm courage of national unity."

President Bush summed it up in his address to the nation on that fateful day by saying

"This is a day when all Americans, from every walk of life, unite in our resolve for

justice and peace. America has stood down enemies before and we will do so this time.

None of us will ever forget this day. Yet we go forward to defend freedom and all that is

good and just in our world. God bless America."



Frances & Ralph Wiggin

This year's Town Report is dedicated to Frances & Ralph

Wiggin who served the Town of Bedford

for a total of 107 years - Frances for 55 years

with 44 as Library Director;

and Ralph for 52 years with 27 as Chief

We appreciate their years of devoted service.
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TOWN COUNCIL
David J. Danielson, Chairman

The increase in the 2002 budget proposed by the Town Council reflects the perception that

Town residents seek increased investment in Town roads. There is an increase of 120% to

$2,200,000 for the improvement of roads during 2002-2003. Of this amount, "offsite fees"

that are paid by developers will fund $200,000.

The Town's commitment to planned conservation and use of open space is demonstrated as

we make our first principal and interest payments, $331,411, on our purchase of the Joppa

Hill property. We also have planned a principal reduction of $517,589 for Joppa Hill that

will be funded, in part, by the sale of the Amherst portion of land to the Town of Amherst.

The sale will bring approximately $492,000 to the Town of Bedford.

The safety interests of the Town are also supported by the increases in this proposed 2002

budget as it includes funding for an additional firefighter and police officer. A capital fund

withdrawal of $54,000 will contribute to the cost of a new engine, costing $340,000, which

will replace Engine 2 at the Fire Department.

The recreation needs of the Town are also addressed. Over $50,000 of lighting is proposed

for Riley Field and the adjacent tennis courts on County Road. The Town Pool Replacement

Reserve will be funded with an additional $90,000 and an additional $25,000 will establish a

Capital Reserve Fund for the pool building.

It should be noted that the Town Manager brought the Town Council a budget that called for

increases in the budget that that would keep the Town tax rate flat. The Town Council felt

that a more aggressive budget was necessary, and the funding to address the requirements

seen by the Council is reflected in the proposed 2002 budget as a Town tax rate of $3. 19 per

$1,000 of assessed valuation.

The residents of Town and the Town Council are fortunate to be served by a dedicated

professional staff and by many devoted volunteers who serve on Boards and Commissions of

the Town. Through the combined efforts of staff and volunteers, we are able to provide a

quality of life and a solid municipal financial structure that has been the envy of many
communities.

This year the Town Council recognizes the service that has been given the Town by past

Chairmen Ed Moran and Dick Stonner. Their combined service is over fifty years and

includes Little League, soccer, basketball coaching, Town Budget Committee, Board of

Selectmen, Planning Board, BCTV, Recreation Commission, Historic District Commission,

Highway Safety Committee, Southern New Hampshire Planning Commission, New
Hampshire Municipal Association, Board of Adjustment, School Board, Master Planning

Committees, and many other boards and committees. Their conscientious "Town residents

first" approach to governance has provided the Town of Bedford with a solid fiscal

foundation and a quality of life that has fueled the desire of many businesses and residents to

locate in our town. We owe them a very sincere "well done. Thank you."



BUDGETARY TOWN MEETING
MARCH 7. 2001

The Budgetary Town Meeting was held on Wednesday, March 7, 2001 at the Old Fire

Station on Meetinghouse Road. Seated at the head table were Councilors Richard Como,
David Danielson, Paul Goldberg, William Greiner, Edward Moran, Richard Como, and

Thomas Riley. Also Keith Hickey, Town Manager; Crystal Dionne, Finance Director;

Wanda Jenkins, Town Clerk; and Martha Gaudes, Town Council Secretary. Moderator

Eugene Van Loan III opened the meeting at 7:10 PM. There were approximately 60

people in the audience.

Moderator Van Loan led the Pledge of Allegiance and reviewed the rules for the meeting.

Article 4

To see if the Town will vote to raise and appropriate such sums of money as may be

necessary to defray the Town charges for the ensuing year.

General Fund



• The Town Council budget includes $15,000 for the costs associated with

purchase of the Joppa Hill Farm parcel.

• The Assessing budget includes $40,000 for the establishment of a Reassessment

Capital Reserve account.

• The Planning Department budget includes 250,000 for the Route 101 Corridor

Study. This amount is offset by a grant received from the Federal Government.

• The Building Maintenance budget includes $ 1 7,000 for repairs to the roof at the

Town Office Building.

• The Compensation Adjustment budget includes funds to adjust employee

salaries to be competitive with the market.

• The Fire Department budget includes $110,000 for the purchase of a new
ambulance, $75,000 for the purchase of 25 new SCBA breathing units, $40,000

contribution to the Fire Vehicle Capital Reserve and $20,000 for the purchase of

fire suppression equipment, radio upgrades, EMS equipment and rescue system

upgrades.

• There is $50,000 budgeted for the establishment of a Water Line Extension

Capital Reserve. This capital reserve account would provide future funding for a

water line from the Route 101/Constitution Drive intersection towards the center

oftown while Route 101 is being reconstructed

• The Public Works Department budget includes $1,000,000 for the

reconstruction, rehabilitation, and resurfacing of town roads. This is an $80,000

increase from the 2000 budget continuing the increased investment in our road

infrastructure. Also included in the Public Works budget are a new part time

clerical employee, the purchase of two six-wheel dump trucks, a one-ton dump
truck, and $90,500 in contributions to various Capital Reserve accounts.

• There is $102,000 included for the last phase of the New Boston/Wallace

Road Intersection upgrade.

• The Winter Maintenance budget increased to $400,000. This amount will allow

for the establishment of a winter reserve account if there is a mild winter to help

offset the future costs of future harsh winters.

• The Solid Waste budget includes the annual Landfill Closure principal and

interest payments. Also included is an increase in tipping fees of $36,375 to

offset the increased amount of trash dumped on an annual basis.

• The Recreation Department includes $30,000 for establishment of a Pool

Replacement Capital Reserve. Also included is $30,000 for park improvements,

$24,000 for equipment replacement, and $29,000 for fence, irrigation, parking

area, and roof repairs.

• The Town Events budget includes $5,000 for the annual fireworks display that

will need to be matched by contributions.

• The Conservation Commission budget includes $175,000 towards purchase of

conservation land if the Joppa Hill parcel is not approved. This amount is offset

by revenue.

Mr. Van Loan read the budget by line item under the 2001 Town Council recommended.



Anne Hoffman, 64 Cider Mill Road, has questions about the Joppa Hill project because

she was unable to attend the previous hearings on it. She asked how much money is

being raised that is going to be conservation money, and how much is going to be used

for Town development, i.e. playing fields, schools, etc. She asked about the bullet in the

budget summary that says $15,000 is for costs associated with purchase of the Joppa Hill

Farm. Mr. Como said that is the money for due diligence and any tests that may have to

be done. Mr. Van Loan asked her to wait to discuss this under the Conservation

Commission line item of the budget.

Under Assessing, Mrs. Hoffman asked why it has doubled and why has Elections gone

down. Mr. Van Loan said elections are down because it is not a Presidential Election

year. Mr. Goldberg said the largest increase in assessing is $80,000 to establish a capital

reserve for a future reassessment.

Under Public Safety Complex, Mrs. Hoffman asked if that is payment on the bond. Mr.

Riley said yes, the debt service principal is $100,000 and debt service interest is $80,750.

Margaret Comiskey, 40 Maple Drive asked about the Unallocated Reserve. She said we
are putting money into capital reserve funds, and it would be helpful if the Council told

us when they are taking money out of capital reserve. She asked what the unallocated

reserve is. Mr. Greiner said it was increased to $100,000, which gives an additional

$15,000 for unknown potential legal expenses. Mr. Stonner said the last page of the

budget handout shows everything coming in and going out of capital reserve. Mrs.

Comiskey asked what else is in the unallocated reserve. Mr. Greiner said it is used for

unforeseen expenses and liabilities that might arise during the year.

Under Police, Linda Camarotta, Weymouth Drive, asked about the police officers we
added for safe streets. Is any of that value reflected in these figures? She feels we must

have taken over their salaries by now. Mr. Danielson said we still have 4 officers under

this COPS Grant being partially funded by the federal grant program. As these officers

are assimilated into the force the Town picks up their funding. He believes these officers

have been used well. We did an increase in community policing and freed up some other

officers to do more school work.

Sue Whittaker, 15 Windsong Circle, asked if this is the water line construction is for

Route 101 . Mr. Riley said this is the beginning of an establishment of a capital reserve

for water line extension for the 101 corridor. Mrs. Whittaker asked the total cost. Mr.

Riley said it depends on when it would be built. This is for water only. Mrs. Whittaker

understands when you put water in and commercial developments hook up to it, you get

money back. Mr. Riley said that is one option. There are different ways of doing it. At

this point we have no idea which option it will be. Mrs. Whittaker asked if this is for

commercial development on Route 101. Mr. Riley said it is for water on Route 101. It

could be for the Town Hall, for commercial development or town buildings. It is to bring

a water main up along 101. Mrs. Whittaker said it seems as if that is already developed,

so who needs the water. Is it commercial development and government or is this is for

residential. Mr. Riley said we couldn't guarantee that at this time. It could be for



residential, schools, commercial, office buildings, Town Hall, etc. It will be public water

and anyone has the right to tie in.

Under Road Resurfacing, Ken Peterson, 43 Brick Mill Road, believes the roads need
much more work than they are getting. It is one of the few things that everyone in town
uses. They need to be resurfaced at a greater rate, more rapidly, and in a better manner
than they are. He made a motion to increase the budget by $100,000 in the hope that it

will be appropriated by the Council for road resurfacing; motion seconded. Mr. Peterson

said that is a 10% increase.

Mr. Riley said we started a program to improve the roads about 6 or 7 years ago when we
had approximately $200,000 in the account. We are trying to bring together a program to

improve the roads along with increased the funds simultaneously so that we don't have
more funds than we can spend. We classify the roads from V being the worst to I being

the best. We have converted a lot of our III, IV and V roads to I, II and III roads. We
have increased it from $200,000 to $1 million. We also have escrow funds in the budget

that contractors contribute on their roads. Mr. Riley compared what we spend on roads

with other towns. He said we have heard the residents over the years and are trying very

hard. Last year we had a very rainy summer, and we had a very difficult time spending

the money until the end of the year. He hopes we vote against the motion because we
have the other $100,000 in the escrows, and we have a good plan that is working.

Dan Sullivan, 41 Seton Drive, said there was new construction on Nashua Road, but

given the winter we have suffered through, that road has buckled already. This is as bad
as he has ever seen our roads. He does not disagree with Mr. Peterson. If the $100,000
were going to buy us better roads he would be in favor. He said the overlay process does
not seem to work very well. Where we do the overlays are a disaster. He suggested

taking the overlay money and putting it into reconstruction. He wants to know what the

$100,000 will get us.

Pete Waligora, 1 1 Colleny Drive, said on the list of proposed roads to be done, where
there is a differentiation between paving and drainage. He asked what the drainage work
entails. Does that include paving? Mr. Riley explained some does and some doesn't.

The drainage process is the first step in reconstruction of roads. He agreed just an
overlay doesn't work. It buys us 1 or 2 years. To correct the roads so they will last 1 5 or

20 years, you have to replace drainage, gravel, base, etc. What you are seeing here is part

of the reconstruction. Mr. Waligora said last summer he drove Beals Road every day
and it was like "vehicle skiing." A few months ago 12 signs went up for frost heaves or

bumps in less than 1 mile. Last summer the "Bedford Bulletin" said the road was going

to be reconstructed last summer. Now he sees that the drainage is going to be done, but

the paving will be further in the future. He does not think the program is working, and
we are behind. He supports the increase in the budget. He asked why it wasn't done.

Mr. Riley said it was one of the Class V roads, and to completely rebuild would be

$500,000 to $1 million. It took us 2 or 3 years to do Liberty Hill Road. We are starting

the process on Beals Road. We could spend our whole budget and still only get half of it

done in one year. You have to design and engineer the drainage. To do it all in one



year you would have the road shut down and you would use your whole budget. He
agrees it is a road that needs to be done. Mr. Waligora said it was planned for last year

and why didn't it get done. Mr. Riley said we were unable to get it done with the

weather. We had plenty ofmoney, but it was the weather.

Mr. Peterson said you are saying we have plenty of money, and we are unable to spend it.

On the other hand you say it would cost $500,000 to do one road, so wouldn't more

money help? Mr. Van Loan said more money always helps.

Bruce Searing, 14 Whitney Court, said the answers to the questions in terms of the short-

term issues we faced last year are but a small part of the problem. Many people feel the

reason we are at the point we are today is because we do not have a road management

plan in place that we are succeeding at. He feels $100,000 is a grain of sand in

relationship to the work that needs to be done. He heard a figure of $20 million in terms

of the work that needs to be done. He said $100,000 added to the budget would cost

about $15 for a home valued at $250,000. He believes we should support the

recommendation.

Mike Scanlon, Caron Road, is in support of the motion. He said parts of Liberty Hill

Road that were reconstructed 2 years ago that haven't had their final overlay. They are

starting to crack and buckle. Why aren't we finishing that road? It seems like we are

getting further and further behind. He is in support of the $ 1 00,000.

Mr. Stonner said there is a road plan that has been laid out for the past 10 years that is

working. The first thing they do is go after the drainage. This is something that is done

in 3 phases. Next month the Council will be taking a road tour and then sit down with the

Director of Public Works to set priorities. An example is West Drive was done 1 1 years

ago, and it looks like it was just done this year. We have taken the budget from $200,000

to $ 1 million, and that is about all we can handle. We cannot shut down several major

roads or you are going to get complaints. He has driven around, and we do not have the

only bad roads in the state. This is not a Bedford isolated problem.

Mr. Searing said he has driven the roads in these towns over the past months. The

question he would like to ask is he understands you have a million dollars in the budget

so why are we where we are today. He doesn't think the statement that our roads are in

worse condition that most of the surrounding towns is a false statement. Mr. Riley said 9

years ago we had no program. The average life expectancy of a road is 20 years. We
only had $200,000 in the budget. We want to get it down to less than every 20 years.

Mr. Searing asked if the Council feels we are gaining or losing ground. Mr. Danielson

said the season we are in contributes to the road situations we are in. It is impacted by

the weather and by people. We could not get people to do the work. Mr. Kelly has had

a budget and has tried very hard to address the problems with what he has. Mr.

Danielson feels we are gaining ground when you look at the amount of roads we have in

place and the weather and the labor. Mr. Searing said all the other towns face the same

issues. A vast majority of the people in this town feel our roads are inferior.



Tom Maher, 18 Spring Hill Road, moved here in 1997. Since that time he feels road

deterioration has been marked. Spring Hill Road was crumbling two years ago. The
edges are falling, and it is getting narrower. He cannot deduct wheel alignments from his

federal income taxes on his 3 cars, but he could deduct the cost of an increase in property

taxes to take care of these roads. He said the 2 ways to get to his house are Wallace and

Ministerial and they both are appalling. When you hit Merrimack or Goffstown, you get

a decent road. He does not care if you increase his taxes. He wants decent roads. If we
don't have a Director of Public Works who can spend the money, let's get somebody who
can. He said $100,000 doesn't do it. He thinks we need half a million dollars to get our

roads up to shape.

Mrs. Hoffman is concerned that a number of new people have not really seen a bad

winter and are not aware of the growth in town. We have grown to 17,000 to 20,000.

Out of that 17,000 look how many people are here. These people didn't want to

participate or devote their time to it, so now they are condemning the Town Council

because they supposedly have not been planning. She has been watching the Council

plan. She questioned this road issue 7 years ago. She was one of the first to make a

motion, and there were not enough people to support it. She is upset that there are a

huge number of people upset about the roads, but not until she told them they don't have

a right to complain about it until they get here and vote. The Council has done an

incredible job to do all they have done with no major increase in the tax rate.

Mr. Moran said this is classic this time of year. No one really knows what the relative

position of the roads is in these communities. The subjective observations that everyone

in town knows the roads are awful. He doesn't buy that. Mr. Kelly and his department

use the Roads Scholar Program developed at UNH to assess the roads in town and to

assess how to develop a program to upgrade the roads. We have been getting annual

reports, and there has been progress made every year. We have had public hearings prior

to this and haven't seen anybody until we get to carping season in March. He does not

buy that our roads are worse than surrounding towns, and that we are going backward.

Mr. Sullivan thinks one of the things that is confusing some people is you put together a

budget with the Director of Public Works, and it's not like you are saying don't come in

at a million. He is telling you what you can do with the number of people in a certain

period of time. Mr. Sullivan does not think $100,000 is going to address the concern of

some people who want major reconstruction. He would like to know what is the cost to

reconstruct Wallace Road from Goffstown to Merrimack. He asked for a number of what

it would cost for major construction. We are talking serious dollars. Mr. Stonner said

Goffstown and Merrimack just rebuilt Wallace Road. We haven't gotten to it yet. How
did we get in this mess? 1 years ago we were in a recession and it took 5 years to get

out of it. Up until tonight nothing was brought up that the road budget was inadequate.

5 or 6 years ago we were asked why we didn't bond to do the major roads, and it came up

to $6 million. We could not tie up all the roads at once, so we spread it out. Liberty Hill

Road was the first. Some band-aids were done until we could get to do the work. $15 a

year on the average home is not going to make or break anyone. If we take all the

capital expenditures people are taking piecemeal for this year, next year and the year



after, and add them all together you could take an average home in Bedford, and you hear

on the $100,000 home it will only cost so much. We don't have any $100,000 homes.

The average home sale last year was $293,000. We care about people on fixed incomes

and struggling.

Maurice Goulet, Ministerial Branch, made a motion to move the question; Mr. Van Loan

accepted the motion; motion seconded. Vote on motion to move the question passed.

Voice vote on amendment to increase the budget by $100,000 was defeated. Someone

asked for a count of hands. The count of hands showed that the motion was defeated.

Mr. Riley said the winter maintenance program has been very effective and working very

well. He commended the Dept. of Public Works for their work during the recent

blizzard.

Mr. Maher said in view of the fact that this winter has been so bad, how are we doing on

the budget. Mr. Kelly, Director of Public Works, said the last storm cost $61,000; he

has spent 92.8% of the budget.

Under Conservation Commission, Mrs. Hoffman asked the amount of Conservation

money that would be available so we know that land for sure is in conservation. How
much are we planning on selling the 122 acres in Amherst for, and what plans are being

made for fields, schools, etc. Mr. Danielson said there are no plans for anything,

anywhere on the land right now. The only thing we are allowing is the amount of

conservation and recreation. The only question we have is on the land, and we are asking

the town if they will let us buy the land.

Mr. Goldberg said at the present time the Conservation funds are more than $410,000, i.e.

12%, and recreation is $180,000. We are in discussion with Amherst in the area of

$492,000 to $500,000. One-twentieth of the land is wetlands. Mr. Goldberg said if

there was a favorable vote, one of the contingencies is we would have an appraisal to see

what the land is worth. We will also do a Phase I and II environmental study. Mr.

Danielson said 11% would be conservation land and 5% recreation. Mrs. Hoffman

expressed concern about having playing fields geared for children only when % of the

population would be excluded. She would rather see the land as open space. She would

not want to see playing fields or a school. There have been rumors of an elementary or

high school.

Jon Levenstein, Powder Hill Road, Chairman of Conservation Commission, said the

proposal calls for $400,000 being put in from Conservation, and additional funds will be

put in as we get them. Those funds will have to apply to conservation. Mr. Danielson

said we are not guaranteeing anything for anyone. We cannot bind a Council in the

future. Our objective is to get the town the land, and then as we need that land in the

future for whatever reason, the Council at that time will make those decisions. Mr.

Goldberg said if it takes money to do any of those things, obviously it has to come before

the people at Budgetary Town Meeting. Mr. Riley said if the property sells in Amherst,



if the Conservation funds contribute $1.5 million, based on the numbers we have today it

would be 11%. But, whatever the funds are from current use, we cannot say what they

will be.

Jeanene Procopis, 18 Rumford Lane, said the Pulpit Rock Conservation Area comes
under the Conservation Commission budget, and she suggested it would be easier to track

the maintenance if there was a separate line item in the budget. She thinks that group

deserves our thanks, and we should provide them with the proper funding. Mr. Riley said

that is a good recommendation. It is a subcommittee of the Conservation Commission.

Members of the Pulpit Rock Subcommittee include: Richard Moore, Bill Ewing, Peter

Delano, Jay Barry, William Burns, Clark Gott, Ray Landry, Karen Neumann, Douglas

Pryce, Eric Soederberg, Barbara Tufts, Joe Szymanowski and Jeff Nelson.

Under the Sewer Fund, Bill Wickham, Golden Drive, asked for an explanation on the

benefits to the community of the Town taking on the additional responsibility in

conjunction with the school system. Mr. Goldberg said the Town, through their ability to

work with the State, if we do the sewer construction, we can get a 20% payback from the

State. So, by the Town funding the sewer construction, we can save the taxpayers a

minimum of $75,000 that will come back from the state. So, working in conjunction

with the School District we agreed to take the money out of our fund and do the

construction to save the taxpayers money.

Mr. Maher said the sewer is about 10% of the budget, and most of us are on septic. Mr.

Goldberg said it is an enterprise account and is self funded. Only the users pay it Mr.

Maher said the revenues are significantly lower. Mr. Goldberg said no. Mr. Van Loan
said it is the same figure as on the expenditure side.

Vote on the budget at $13,490,905 passed unanimously.

Mr. Danielson said this is Mr. Como's last year as chairman, and he has served as

chairman for 2 years. This is the first time the Council has done this, and on behalf of the

Town he presented Mr. Como with a plaque in appreciation of his service.

Mrs. Procopis said we have to increase the revenue line by the $250,000. Mr. Van Loan
said we don't have to because we do not vote on the revenue side.

A motion was made, seconded and passed to adjourn at 8:50 PM.

A slide presentation on the Joppa Hill Farm proposal was held for anyone who has not

seen it.

2001 Zoning Amendment Results

No. 1 - To amend Article 45-4-1 , General Provisions, re Capital Facilities Fees. Passed.



TOWN OF BEDFORD
2002 WARRANT

To the inhabitants of the Town of Bedford in the County of Hillsborough in the State of

New Hampshire qualified to vote on Town Affairs:

You are hereby notified to meet at McKelvie School on Tuesday, March 12, 2002 at 7

o'clock in the forenoon to act on the following Articles 1 and 2. Polls are to close no

later than 7:00 p.m. Actions on Articles 3 and 4 will be held at the Budgetary Town
Meeting on Wednesday, March 6, 2002 at 7:00 p.m. at the Old Fire Station (10

Meetinghouse Road).

Article 1 . To elect two Town Councilors for the ensuing three years, a Town Moderator

for the ensuing two years, and a Supervisor of the Checklist for the ensuing six years.

Article 2 . To see how the Town will vote on the following zoning amendments.

TOWN OF BEDFORD ZONING AMENDMENTS FOR 2002

ZONING AMENDMENTS PROPOSED BY THE PLANNING BOARD:

AMENDMENT NO. 1

Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning

Board for the Bedford Zoning Ordinance as follows:

To amend Article 45-9, Section 9 (4), MINIMUM STANDARDS FOR OFF-
STREET PARKING AREAS, by deleting paragraph (4), regulating parking and

driveway setbacks, in its entirety.

[This amendment is intended to remove parking setbacks from the provisions of the

Performance Zoning District ordinance and instead put these requirements into the

Non-Residential Site Plan Regulations.]

AMENDMENT NO. 2

Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning

Board for the Bedford Zoning Ordinance as follows:

To amend Article 45-9, Section 13, Figure 45.19 TABLE OF PERFORMANCE
ZONE SIGN STANDARDS, by deleting the text under the heading Maximum Sign

Area, which reads "Not to exceed 10% of the square footage of the wall on which it is

displayed."

[This amendment is intended to eliminate the need to measure the size of building

walls, and instead allow businesses of any size to have a standard 32 square foot wall

sign.]
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AMENDMENT NO. 3

Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning

Board for the Bedford Zoning Ordinance as follows:

To amend Article 45-9, Section 14 (b), ILLUMINATION LEVELS FOR
EXTERIOR SITE LIGHTING, by deleting paragraph (b) in its entirety, and replacing

it with the following sentence, "Exterior lighting levels shall follow the recommended
illumination levels found in the Illumination Engineering Society Lighting Handbook,

most current edition."

[This amendment is intended to replace the lighting guidelines of the NH Insurance

Regulations with the guidelines of the Illumination Engineering Society.]

AMENDMENT NO. 4

Are you in favor of adoption ofAmendment No. 4 as proposed by the Planning

Board for the Bedford Zoning Ordinance as follows:

To amend Article 45-10, OFF-STREET PARKING REQUIREMENTS, by deleting

this section of the zoning ordinance in its entirety.

[This amendment is intended to remove parking requirements from the zoning

ordinance and instead place parking requirements in the Bedford Non-Residential

Site Plan Regulations.!

AMENDMENT NO. 5

Are you in favor of adoption of Amendment No. 5 as proposed by the Planning

Board for the Bedford Zoning Ordinance as follows:

To amend Article 45-11, SIGNS, section 1. (a) by amending the last sentence in the

paragraph to read, "No freestanding sign, including its structural supports, shall exceed a

height often feet (10') above the finished grade where the support is mounted or ten feet

(10') above the roadway adjacent to the location where the support is mounted,

whichever is higher."

[This amendment is intended to reduce the allowable height of new freestanding

signs from 20 feet to 10 feet in height.]

AMENDMENT NO. 6

Are you in favor of adoption of Amendment No. 6 as proposed by the Planning

Board for the Bedford Zoning Ordinance as follows:

To amend Article 45-4-1 (j) CAPITAL FACILITIES FEES, Section (5) by deleting

this section (5) regarding the formulas for the Recreation Impact Fee and the Kilton Road
Intersection Impact Fee in its entirety.

[This amendment is intended to remove these formulas from the zoning ordinance

and to instead place them in the Subdivision Regulations and Non-Residential Site

Plan Regulations so that the formulas can be regularly updated.]

11



AMENDMENT NO. 7

Are you in favor of adoption of Amendment No. 7 as proposed by the Planning

Board for the Bedford Zoning Ordinance as follows:

To amend Article 45-4-1 (j) CAPITAL FACILITIES FEES, Section (6) (d) by
deleting Section (6) in its entirety, and replacing it with: "(6) Impact fees shall be

collected as a condition for the issuance of a Building Permit."

[This amendment is intended to change the time for collection of impact fees from
the time of issuance of a Certificate of Occupancy forward to the time of issuance of

a Building Permit.]

AMENDMENT NO. 8

Are you in favor of adoption of Amendment No. 8 as proposed by the Planning

Board for the Bedford Zoning Ordinance as follows:

To amend Article 45-4-1 (j) CAPITAL FACILITIES FEES, Section (10), Periodic

Review of Fee Schedules, by deleting all references to the phrase " in Appendix 45D:

Capital Facilities Fees" and replacing that phrase with the words "in the Bedford

Subdivision Regulations and/or the Bedford Non-Residential Site Plan Regulations".

[This amendment is intended to remove the Recreation Impact Fee formula and the

Kilton Road Impact Fee formula from the zoning ordinance and to instead place them in

the Subdivision Regulations and/or the Non-Residential Site Plan Regulations.]

AMENDMENT NO. 9

Are you in favor of adoption of Amendment No. 9 as proposed by the Planning

Board for the Bedford Zoning Ordinance as follows:

To amend Article 45, APPENDIX D, Capital Facilities Fees, by deleting this appendix

in its entirety, including Findings, Impact Assessment Formula U.S. Route 3 and

Kilton Road Intersection, and Recreation Capital Facilities Fee Assessment.

[This amendment is intended to remove the Recreation Impact Fee formula and the

Kilton Road Impact Fee formula from the zoning ordinance and to instead place these

formulas in the Subdivision Regulations and/or the Non-Residential Site Plan

Regulations.]

ZONING AMENDMENTS SUBMITTED BY CITIZEN PETITION:

AMENDMENT NO. 10

The undersigned registered voters of the Town of Bedford request the zoning ordinance

of the Town be amended by addition [sic] the following provisions(s) [sic] and deleting

and [sic] provisions inconsistent therewith:

ARE YOU IN FAVOR OF THIS AMENDMENT PROPOSED BY PETITION FOR
THE TOWN ZONING ORDINANCE AS FOLLOWS?

To amend Article 45-3 ESTABLISHMENT OF DISTRICTS, Section 45-3-2, Location of

Districts, as follows: To amend the Official Zoning Map of the Town of Bedford, NH by

12



expanding the Commercial District to include certain parcels of land owned by or under

the control of Carnevale Holdings, Ltd. and Jon and Andrea Carnevale, identified as Tax
Map 13, Lot 39, Tax Map 13, Lot 40, and Tax Map 10, Lot 50-4; said parcels of land

being bounded on the east by Old Bedford Road and by Tax Map 13 Lot 38, which is

zoned Commercial, and on the south by Tax Map 13 Lot 41 which is zoned Commercial.

This amendment is intended to expand the Commercial Zone to allow for expansion of

the Bedford Village Inn.

THE PLANNING BOARD RECOMMENDS ADOPTION OF THIS
AMENDMENT.

AMENDMENT NO. 11

We the undersigned Bedford NH registered voters, do hereby petition to amend the

Bedford Zoning Ordinance by Rezoning the following parcel of land from the Residential

/ Agricultural zone, to Route 3 Corridor Performance Zone (PZ). Said parcel is identified

as: Tax Map # 22 Lot # 35, consisting of approximately 3.2 acres located on Back River

Road near the Dunkin Donuts facility. The owner of Record is Dale and Kathleen

Johnson.

THE PLANNING BOARD RECOMMENDS ADOPTION OF THIS

AMENDMENT.

TOWN ARTICLES 3 & 4 WDLL BE VOTED ON AT THE BUDGETARY TOWN
MEETING ON MARCH 6, 2002 AT THE OLD FIRE STATION

(10 Meetinghouse Road)

Article 3 .

To see if the Town will vote to raise and appropriate such sums of money as may be
necessary to defray the Town charges for the ensuing year.

General Fund



Article 4.

Pursuant to RSA 40:14-a. the undersigned voters respectfully request you to insert in the

Warrant for the next Town Meeting, the following article: "Since the Bedford School

District has adopted the official ballot form of meeting, but the Town of Bedford has not,

in order to facilitate voting for future annual meetings, to reduce costs, and to best

accommodate the voters of the Town, shall we authorize coordination of future Town
elections with the School District elections?"

The Bedford Town Council approved this warrant on February 13, 2002.

Given under our hands and seal this 13
th
day of February 2002.

David J. Danielson, Chairman

Thomas A. Riley, Vice Chairman

2001 Town Population and Tax Rate Information

POPULATION- 18,274

2001 ASSESSED VALUATION: $1,780,982,461

2001 TAX RATE per $1,000 ASSESSED VALUE:

TOWN $ 2.71

COUNTY $ 1.78

LOCAL SCHOOL TAX $ 8.46

STATE EDUCATION TAX .$ 6.16

COMBINED TOTAL TAX RATE. . . . $19.11

2002 Town Council - Proposed Budget

Summary

There is an increase in the Town portion of

property taxes to support the 2002 budget of .48

cents. The Town portion of the tax rate will be

$3.19 per $1,000 of assessed valuation.

Highlighted below are the projects and/or

equipment included within departmental budgets

that will continue to allow for the quality service

that the residents of Bedford have come to expect.

Additional costs in the budget are funded through

cost savings elsewhere in the budget, new revenues

or revenues created by a property tax increase.

The Town Council budget includes

$331,411 for the first principal and interest

payment as well as an additional principal

reduction of $517,589 for the Joppa Hill

Farm parcel. Of the principal reduction,

$492,000 is from the sale of the Joppa Hill

land located in Amherst to the Town of

Amherst. This sale is contingent upon

approval at Amherst's Town Meeting.

The Assessing budget includes $40,000 for

the continued funding of a Reassessment

Capital Reserve account.

The Building Maintenance budget includes

$15,000 for carpet replacement at the Town
Office Building, $12,500 for conversion of

the Old Fire Station to meeting space and
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$40,000 for the removal of buildings on
town property.

The Police Department budget includes

funds to hire an additional police officer and

increasing a part time clerical position to full

time.

The Fire Department includes $340,000 for

the purchase of a new Engine that will

replace the existing Engine 2. This purchase

is offset by capital reserve withdrawals of

$54,000. Also included are funds for a new
firefighter.

There is $50,000 budgeted for the continued

funding of a Water Line Extension Capital

Reserve. This capital reserve account would

provide future funding for a water line

towards the center of town while Route 101

is being reconstructed.

The Public Works Department budget

includes $2,200,000 for the reconstruction,

rehabilitation, and resurfacing of town

roads. This is a $1,200,000 increase from

the 2001 budget, $200,000 of which is

funded from developer offsite fees. The

Town Council has taken a more aggressive

approach in improving roads throughout

town. A portion of Wallace Road is

scheduled for reconstruction in 2002. Also

included in the Public Works budget are

funds for a new employee, the purchase of

one six-wheel dump truck and $178,250 in

contributions to various Capital Reserve

accounts.

The Winter Maintenance budget increased

to $423,635. This amount will allow for the

establishment of a winter reserve account if

there is a mild winter to help offset the costs

of future harsh winters.

The Solid Waste budget includes the annual

Landfill Closure principal and interest

payments. Also included is an increase in

tipping fees of $84,400 to offset the

increased amount of trash dumped on an

annual basis.

The Recreation Department includes

continued funding of the Pool Replacement

Capital Reserve in the amount of $90,000

and the $25,000 for the establishment of a

Pool Building Capital Reserve. Also

included is $25,000 for lighting of the

County Road tennis courts, $25,000 for

future lighting of the Riley Field and

$30,600 for new field mowing equipment.

The Conservation Commission budget

includes $80,000 towards purchase of

conservation land if any becomes available.

This amount is offset by revenue.
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TOWN OF BEDFORD
2002 PROPOSED APPROPRIATIONS

DEPARTMENT

GENERAL GOVERNMENT
TOWN COUNCIL

*Joppa Land Purchase/Payments

TOWN MANAGER
ELECTIONS AND REGIST.

TOWN CLERK/TAX COLL.

FINANCE/PERSONNEL

INFORMATION SYSTEMS

ASSESSING

LEGAL EXPENSE

PLANNING BOARD
ZONING BOARD
HISTORIC DISTRICT COMM.
PLANNING

TOWN HALL
BUILDING MAINTENANCE
PUBLIC SAFETY COMPLEX
CEMETERDZS

INSURANCE

NH MUNICIPAL ASSOC.

SOUTHERN NH PLANNING

MANCH. TRANSIT AUTH.

TOWN PUBLICATIONS

"COMPENSATION ADJUST.

UNALLOCATED RESERVE
POLICE

Administration

Communications

Patrol

Detectives

Animal Control

Subtotal Police

FIRE

Administration

Operations

Building Inspection

Health Department

Subtotal Fire

EMERGENCY MANAGE.

HYDRANT RENTAL
WATER LINE CONSTRUCTION

PUBLIC WORKS
Adminitration

Road Resurfacing/Reconstruction

Highway

Winter Maintenance

Traffic Control

Solid Waste

Transfer Station

Subtotal Public Works

2001



TOWN OF BEDFORD
2002 PROPOSED APPROPRIATIONS

DEPARTMENT

NHDOT LOCAL MATCH
GENERAL ASSISTANCE

SOCIAL SERVICE AGENCY
RECREATION

Adminstration

Programs

Pool

Fields

Subtotal Recreation

LIBRARY

TOWN EVENTS

CONSERVATION COMM.
ECONOMIC DEVELOPMENT

TOTAL 2002 GENERAL FUND APPROPRIATIONS

SPECIAL REVENUE FUNDS

Police Special Detail

Recreation Day Camp

Bedford Community Television

Other Special Revenue Funds

ENTERPRISE FUND
Sewer Fund

TOTAL 2002 MUNICD?AL BUDGET APPROPRIATIONS

2001



TOWN OF BEDFORD
2002 PROPOSED REVENUES

DEPARTMENT

GENERAL GOVERNMENT
TOWN COUNCIL - JOPPA HILL
TOWN MANAGER
ELECTIONS AND REGIST.

TOWN CLERK/TAX COLL.

FINANCE/PERSONNEL
PLANNING BOARD
ZONING BOARD
HISTORIC DISTRICT COMM.
PLANNING
TOWN HALL
BUILDING MAINTENANCE
PUBLIC SAFETY COMPLEX
CEMETERIES
POLICE

Administration

Patrol

Detectives

Subtotal Police

FIRE

Administration

Building Inspection

Subtotal Fire

PUBLIC WORKS
Administration

Transfer Station

Subtotal Public Works

GENERAL ASSISTANCE
RECREATION

Administration

Programs

Fields

Pool

Subtotal Recreation

LIBRARY
CONSERVATION COMMISSION

TOTAL 2002 GENERAL FUND REVENUES

SPECIAL REVENUE FUNDS
Police Special Detail

Recreation Day Camp

Bedford Community Television

Other Special Revenue Funds

ENTERPRISE FUND
Sewer Fund

TOTAL 2002 MUNICIPAL BUDGET REVENUES

2001
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STATEMENT OF BONDED DEBT 12/31/01



PLANNING BOARD
Paul Drahnak, Chairman

For the year 2001, both residential and commercial growth remained steady and almost

identical to the previous year. The Planning Board had a busy year with review of 58

applications and several large community planning projects.

Final approval was granted for:

14 Subdivision plans - 161 residential lots and 1 commercial lot

4 Lot Line Adjustment plans

1 Home Occupation permit

8 Site plans - 99,1 17 square feet ofnew commercial/industrial buildings or additions

4 Site plans - 8,725 square feet change-of-use commercial buildings

27 Miscellaneous plans - concepts, waivers, site plan renewals

Major developments reviewed included:

• Parker Ridge Subdivision - final approval of 52 lots off of Brick Mill Road

• Cote d'Or Subdivision - final approval of 39 lots off of McAllister Road

• Pulpit Estates - final approval of a 32-lot cluster off ofNew Boston Road

• Continental Home Lighting - 26,000 sq. ft. wholesale lighting fixture business on

Harvey Road

• Blue Dolphin Pools - 16,985 sq. ft. wholesale swimming pool distributor on

Bellemore Drive

• Bedford Ambulatory Surgical Center - 10,000 sq. ft. addition on Washington Place

Growth Study Committee
Implementation of recommendations in the new Strategic Master Plan Update 2000 were

begun with the creation of a Growth Study Committee to "Evaluate the pros and cons of

adopting a growth management ordinance and tools for managing the provision of

facilities, including impact fees." Paul Drahnak chaired the 15-member Committee of

local citizens. After nine months of research, the Committee recommended that the

Planning Board adopt impact fees to provide revenue for new capital facilities that may

be occasioned by increased population growth.

Minimum Buildable Area Requirement

After several years of discussion, the Planning Board adopted a new provision in the

Bedford Subdivision Regulations that requires a minimum buildable area of 13,000

square feet to 20,000 square feet (depending on the steepness of the land) on each newly

created building lot. Over the past five years, new homes have gotten larger in Bedford,

while wetlands, ledge outcrops, and other site constraints have become more prevalent.

The goal of the new regulation is to ensure that there is sufficient area on each lot for a

resident to construct a house and the usual accessory structures, such as a garage and a

deck.
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PLANNING DEPARTMENT
Karen White, AICP, Director

The start of this new decade has brought with it several new community projects for the

Bedford Planning Department, as well as a steady flow of new residential and

commercial development proposals for our staff to review. The U.S. Census has revealed

that Bedford was the third fastest-growing municipality in the State ofNew Hampshire in

actual numbers of new population added between 1990-2000, so Bedford is now the

hometown of 1 8,274 people.

Route 101 Corridor Study

After receiving a federal grant of $234,000, the Planning Department has been working

full-time with a team of land use and transportation specialists, including VHB, Inc.,

Wallace Floyd Design Group, RKG Associates, and Community Solutions, to involve the

citizens of Bedford in preparing a concept plan for improvements to Route 101. In 2001,

the Town Council appointed a group of 30 residents and business owners to the Bedford

Citizens Advisory Committee. The group has been meeting periodically to discuss

problems related to Route 101 and to review ideas for upgrading the roadway. Three

large public meetings - the Needs Assessment Forum, the Visioning Workshop, and the

Consensus-Building Workshop - were also held during 2001. The Committee will

continue its work through the spring of 2002 with the goal of having a plan for

improvements completed by the summer of 2002. Meanwhile, the towns of Amherst,

Milford, and Wilton have enthusiastically joined Bedford in the highway planning

process. These three communities have also acquired funding to plan improvements

along their segments of Route 101.

Impact Fee Formulas

To implement the recommendations of the Growth Study Committee, the Town Council

requested that the Planning Department facilitate preparation of formulas for a new
school impact fee, a roads impact fee, and a revised recreation impact fee. Economist

Bruce Mayberry was retained by both the Bedford School Department and the Town to

research past capital spending, growth patterns, and plans for future capital

improvements. During 2001, the Planning Board conducted public hearings and adopted

an updated recreation fee which became effective on December 1, 2001 and a new
schools impact fee which will become effective on January 1, 2002. Preparing formulas

to mitigate the impacts on roadways in the Town has proved to be much more
complicated, and that work will be continuing into 2002.

Community Plan for Joppa Hill Farm
With the acquisition of 312 acres known as the Joppa Hill Farm by the Town of Bedford,

numerous requests to improve the property for a variety of uses has been submitted to the

Town Council. The Planning Department has begun the task of evaluating the potential

of the property by mapping soils, wetlands, and topography and preparing templates for

different types of active and passive recreation, agriculture, and educational uses.
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REPORT OF SOUTHERN NEW HAMPSHIRE PLANNING COMMISSION

The Southern New Hampshire Planning Commission has a wide range of services and

resources available to help the dues-paying members deal with a variety of municipal

issues. A professional staff whose expertise is, when necessary, supplemented by

consultants who are selected for their specialized skills or services provides technical

assistance. Each year, with the approval of your appointed representatives, the

Commission staff designs and carries out programs of area-wide significance that are

mandated under New Hampshire and federal laws or regulations, as well as local or site-

specific projects which would pertain more exclusively to your community.

Technical assistance is provided in a professional and timely manner by staff at the

request of your Planning Director and/or the Town Manager. The Commission conducts

planning studies and carries out projects that are of common interest and benefit to all

member communities, keeps your officials apprised of changes in planning and land use

regulation and, in conjunction with the New Hampshire Municipal Association, offers

training workshops for Planning and Zoning Board members on an annual basis.

Services that were performed for the Town of Bedford during the past year are as

follows:

1

.

Co-sponsored the Municipal Law Lecture series. Bedford officials attended these

meetings.

2. Conducted traffic counts at 36 locations in Bedford. Data was forwarded to the

Town's Planning Director.

3. Continued to provide assistance to NH Route 101 Corridor Study. The staff

provided input in the interview and selection of a lead consultant to do the

Corridor Study. At the request of consultant (VHB) all data relevant to the NH
Route 101 Corridor was forwarded to that group. Additionally, travel demand

forecasting results were also provided for several horizon years.

4. Sponsored a legal discussion on the "Simplex Technologies vs. Town of

Newington" case which was adjudicated by the NH Supreme Court. A number of

Bedford officials attended. A videotape of the proceedings and an associated

paper authored by Attorney Drescher were forwarded to the Bedford Planning

Board.

Bedford's Representatives to the Commission are:

David J. Danielson

Edward P. Moran, Jr.

Vacant

Executive Committee Member: David J. Danielson
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ZONING BOARD OF ADJUSTMENT
Sandra LaMontagne, Chairman

In 2001, the ZBA reviewed 24 applications for variances, special exceptions, equitable

waivers, and administrative appeals. Three commercial and 13 residential requests were

approved. Four commercial and 4 residential requests were denied.

The Zoning Administrator handles public inquiries regarding zoning questions and

advises citizens on application procedure. Planner II, Nancy Larson, attends our meetings

and provides information to Board members on the applications. The Board hears

evidence for and against variances, appeals from administrative decisions, and approvals

of special exceptions. After hearing the evidence, the Board discusses the requests and

votes in public session. A January 29, 2001 NH Supreme Court decision changed the

unnecessary hardship standard in variance cases which has been used by communities for

the past three or four decades. The new three-part standard is described below:

When an applicant makes a presentation before the Board for a variance, the following

five criteria must be addressed:

1

.

No diminution in value of surrounding properties would be suffered.

2. Granting the variance would not be contrary to the public interest.

3. Denial of the variance would result in unnecessary hardship to the owner seeking it.

a) A zoning restriction as applied to their property interferes with their reasonable

use of the property, considering the unique setting of the property in its

environment;

b) No fair and substantial relationship exists between the general purposes of the

zoning ordinance and the specific restriction on the property; and

c) The variance would not injure the public or private rights of others.

4. By granting the variance, substantial justice would be done.

5. The use must not be contrary to the spirit of the ordinance.

Applicants not present at a meeting who wish to have someone speak for them must give

written authorization for the representative. Scheduled applicants wishing a

postponement must do so within seven working days before the meeting and must pay for

notification of abutters of the change, or the applicant will not be heard for s|x months.

The time period for anyone who wishes to appeal a Board ruling in writing has changed

from within twenty days of the Board's decision to within thirty days. The Board then has

thirty days to determine if it will grant a rehearing based on new information in the

request.
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ASSESSING DEPARTMENT
William H. Ingalls, Assessor

The year 2001 saw the Town of Bedford experiencing continued growth, especially in residential

property valuations. As most anyone in Bedford will tell you, 2001 was a good year in which to sell a

home. Overall, commercial valuation as a percentage of total valuation has relatively remained stable at

21%. The events of September 11
th

and the resulting slowing economy have had little effect on the

Town of Bedford. Home sales afterwards have continued at a strong pace and show no signs of slowing

down as of yet, and there will be many new house lots available in 2002. In addition there are several

commercial developments on the horizon including hotels, retail, and manufacturing. A summary of

property valuation classes appears below:



FINANCE AND PERSONNEL / TAX COLLECTION DEPARTMENT
Crystal A. Dionne, CPA - Director

During fiscal year 2001, as a result of the healthy local economy and conservative budgeting techniques, the

Town portion of the tax rate remained stable at $2.71 per $1,000 of assessed valuation. It is important to note

that the property tax rate consists of four individual tax rates; town, county, school and state education. For any

given year, the Department of Revenue Administration finalizes this rate in September. Therefore, when the

first half tax bills are generated, residents are billed for half of their estimated tax liability. Once the rate is set,

the second half tax bills are adjusted to reflect this change in the tax rate.

The Finance and Personnel Department had an eventful year. The department spent time researching potential

cost savings in areas such as health insurance. As we are acutely aware, sharp increases in cost has been, and
will continue to be, the trend in this industry. We will continue to seek out cost saving alternatives to this and

other budgetary areas to ensure the most efficient use of town resources. In late 2001, we installed an upgraded
version of our accounting software, and we are hopeful that it will meet expectations.

I would like to take this opportunity to thank my staff for their dedicated efforts in serving the needs of our

residents as well as the needs of all departments of the Town. Your commitment to the town and this

department is greatly appreciated.

Treasurer's Report



Plodzik & Sanderson
Professional Association/Accountants & Auditors

193 North Main Street « Concord « New Hampshire 03301-5063 « 601-225-6996 » FAX-224-1 380

INDEPENDENTAUDITOR 'S REPORT

To the Members of the

Town Council and Town Manager

Town of Bedford

Bedford, New Hampshire

We have audited the accompanying general purpose financial statements of the Town of Bedford as of and
for the year ended December 31, 2000 as listed in the table of contents. These general purpose financial

statements are the responsibility of the Town's management. Our responsibility is to express an opinion
on these general purpose financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards. Those standards require

that we plan and perform the audit to obtain reasonable assurance about whether the financial statements

are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the

amounts and disclosures in the financial statements. An audit also includes assessing the accounting

principles used and significant estimates made by management, as well as evaluating the overall financial

statement presentation. We believe that our audit provides a'reasonable basis for our opinion.

The general purpose financial statements referred to above do not include the general fixed assets account

group which should be included in order to conform with generally accepted accounting principles. As
is the case with most municipal entities in the State of New Hampshire, the Town of Bedford has not

maintained historical cost records of its fixed assets. The amount that should be recorded in the general

fixed assets account group is not known.

In our opinion, except for the effect on the financial statements of the omission described in the preceding

paragraph, the general purpose financial statements referred to above present fairly, in all material

respects, the financial position of the Town of Bedford as of December 31, 2000, and the results of its

operations and the cash flows of its proprietary fund types and nonexpendable trust funds for the year then

ended in conformity with generally accepted accounting principles.

Our audit was made for the purpose of forming an opinion on the general purpose financial statements of

the Town of Bedford taken as a whole. The combining and individual fund financial statements listed as

schedules in the table of contents are presented for purposes of additional analysis and are not a required

part of the general purpose financial statements of the Town of Bedford. Such information has been

subjected to the auditing procedures applied in the audit of the general purpose financial statements and,

in our opinion, is fairly presented in all material respects in relation to the general purpose financial

statements taken as a whole.

June 14, 2001 Ph^iitf&LB^aL (WecXoiL^U
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CEMETERY TRUSTEES

The Board of Trustees, Ralph Wiggin, Chairman, Donald Folsom, and Doris Peck

Spurway, Secretary, held seven meetings during 2001.

Action on the completion of the cemetery expansion included the following:

1. A new well had to be dug as the old one had gone dry, thus causing a delay in

progress.

2. Grave site plot plan layout is completed with the numerical markers to be

installed in the spring.

3. A date for opening will be announced as soon as all improvements are completed.

This year's gravesite sales included three 2-place plots and one 4-place plot. There have

been four plot reimbursements and twenty-five burials.

The cemetery records are being put on computer with the able assistance of Mr. John

Robinson. This is a lengthy task with four cemeteries and family death records from the

eighteenth century.

We remind you to please honor our request for no artificial flowers and no in ground

plantings on a gravesite. Any questions regarding cemetery use and care can be directed

to a cemetery trustee.

Doris Peck Spurway

Secretary/Treasurer

SUPERVISORS OF THE CHECKLIST

As of December 2001 the voting list recorded 2,412 Democrats, 6,027 Republicans, and

2,891 Undeclared, for a total of 11,330 registered voters.

The Supervisors hold evening and Saturday sessions for registration of voters, as well as

corrections to the checklist, before each election. These sessions are posted in the Town
Office, the Library, and published in local newspapers. Residents may also register,

correct or change their party at the Town Offices during regular office hours. Eligible

residents are also allowed to register to vote at the polls on voting days.

The Supervisors wish to thank Wanda Jenkins, Town Clerk, and her staff for handling the

majority of registrations.

Respectfully submitted,

Laura Dunn Norma Sedgwick

Dorothy L. Witzel
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HISTORIC DISTRICT COMMISSION

After thirty one years of existence, the Bedford Historic District Commission continues

in its mission: "guiding the character of development in the District so as to be

consistent with the desired character of that portion of the Town."

As a noteworthy example of its' mission, we encourage you to drive by and view the

beginning of a new facade for the home of BCTV, at the site of the old fire station on

Meetinghouse Road. When completed, this new home for BCTV may become another

showplace that the center of Bedford deserves.

The Commission met nine times in 2001, and heard twelve applications as follows:

Private residences 8 Commercial property 2

Town property 1 Non-profit property 1

At its first meeting in January 2002, the Commission will review a letter submitted by a

Bedford resident asking the Commission to begin the consideration of historic markers to

be placed on or near historic buildings or locations in and around the Historic District. It

may be worthwhile for Bedford to tell the story about its' historic buildings and locations.

The success that the Commission has had is due to the diligent work of the members.

The Chair wishes to thank the current members: Robert Scott, Beverly Thomas,

Councilor Thomas Riley and Planning Board Representative Kevin Keyes. Commission

alternates continue to play a valued role, and are gratefully thanked for their service: Ray

Minichiello, Lisa Sheldon, Anne Hoffman, William Greiner for the Town Council, Denis

Parker for the Planning Board and former member Norma Collins The Commission also

adds its many thanks to the very capable administrative work done by Susanne Holstein

and Martha Gaudes. In addition, we welcome our new staff liaison, Shirley Barron, who

has served since the retirement of Frances Wiggin.

The Commission is always receptive to suggestions from Town residents for ways to

enhance the Historic District.

Maurice E. Goulet, Chairman
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CONSERVATION COMMISSION REPORT

In 2001, the Conservation Commission concentrated its efforts on Joppa Hill Farm, a few

dredge and fill applications, and continuation of the Pulpit Rock Subcommittee. The
Commission has also been exploring the benefits and costs of acquiring conservation

easements in town.

Joppa Hill Farm consumed much of the Commission's attention this year. At Town
Meeting, Bedford citizens approved the purchase of this 312-acre parcel which is one of

the largest undeveloped pieces of land left in Bedford. A 10-year bond was used to

purchase the Farm, using current use revenues collected annually to partially offset the

cost of the annual bond payments. Approximately 80% of this money will come from the

Conservation Fund, with other funding from Recreation Impact Fees, and state and

federal grants.

In addition to conservation land, the Town Council is considering all options for

additional uses of Joppa Hill Farm. Because the Town is using Conservation and

Recreation Funds to purchase the property, state statute requires land purchased with

those funds be used strictly for conservation and recreation.

The Commission reviewed and recommended approval of 5 State Dredge and Fill

applications in 2001. This is significantly lower than the number of applications

reviewed in previous years. Out of 341 acres of the proposed developments reviewed by

the Commission, 2.2 acres of wetlands were modified (1.4 acres of this was NH
Department of Transportation improvements along Route 3 and Kilton Road).

The decrease in Dredge and Fill applications has allowed the Commission time to focus

on determining their role as monitors of future conservation easements. The Commission

is discussing whether they should continue to accept the responsibility as grantee of

future easements, or work with private organizations like the Bedford Land Trust to hold

these easements.

The Town contracted the services of T.F. Moran to conduct a study of the amount of

wetlands that have been impacted and filled along the Route 3 Corridor. T.F. Moran
found that within the last five years, the NH Department of Environmental Services has

issued permits to fill 1.68 acres within the 752.55-acre Route 3 Corridor. In that time,

Bedford has set aside 77 acres in this area as conservation land or easements and has

nearly completed construction of the Heritage Trail along the entire length of the

Corridor. T.F. Moran projected that full build-out of the Corridor area would increase

wetland disturbance by about 2.7 acres.

Congratulations to our Conservation Commission for the work they are doing as

guardians of our wetlands and open space.
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BEDFORD COMMUNITY TELEVISION fBCTV)

Marked by ongoing recruitment of active volunteers, addition of up-to-date technology, an

increase in variety and quality of programming and the town's approval for station

expansion, the year 2001 was one of change and growth for Bedford Community Television.

Two regularly scheduled staff members at the BCTV studios, 10 Meetinghouse Rd., have

enabled the station's doors to remain open to the public from 9:00 a.m. until 5:00 p.m. on

most weekdays. A newly installed drop-box, FAX machine, and regularly checked

answering machine add to BCTV's accessibility.

While two staff members man the BCTV facility offering training, production assistance and

general station management, the station depends greatly on the support of community

volunteers for its programming.

By the end of 2001, BCTV had welcomed more than 50 regular volunteers. This number

includes individuals who volunteer their time to work on local productions, offer technical

support or serve as members of the station's Board of Overseers.

The growing number of volunteers has been reflected in the increased number of locally

produced programming appearing regularly on BCTV. Currently, 1 1 programs highlighting

everything from sports, interesting people and school and town government can be seen

weekly on BCTV channel 16. Town Council and Planning Board meetings are also aired

regularly. Volunteer producers of three of these programs earned recognition for excellence

from the Northeast Region of the Alliance for Community Media in 2001.

Community non-profit organizations like the American Lung Association and Animal Rescue

League ofNew Hampshire have also begun to utilize Bedford's community access station as

a way to increase public awareness of their services.

Additional cameras and an upgraded sound system were installed at Bedford Town Offices in

an attempt to address sound quality issues. Similar equipment is currently being installed at

the SAU building with the expectation that School Board meetings will soon be introduced to

the community via channel 16 on a regular basis.

In late October the Bedford Town Council granted BCTV's request to expand its operation.

Currently operating from the smaller side of Bedford's old fire station, BCTV officials are

now in the midst of renovating the entire facility.

The expansion project will include a new exterior facade with faux carriage house doors and

windows and a large state-of-the-art studio that will serve as a meeting area for Town

Council and Planning Board meetings. Additional production rooms, editing suites and

storage space will also be housed in the new facility.

Station funding is generated through an on-going franchise agreement between the Town of

Bedford and ATT Broadband. Currently three percent of every cable bill paid by Bedford

residents goes toward support of Bedford Community Television.
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BEDFORD POLICE DEPARTMENT
David C. Bailey, Police Chief

The year 2001 will be remembered forever. September 1

1

th
has changed us forever. The

police departments of this nation have taken on added roles and we are no exception. We
are the front line defense for terrorism. Training in the year 2002 will reflect that aspect

of the role of continuing to make Bedford, New Hampshire a safe place to live, work and

raise a family. The town also continues to grow which creates challenges in itself. We
must continue to keep pace with equipment and personnel. I ask that the voters of

Bedford continue to listen and to support the requests of all safety services provided by

the town. As you read about terrorist and other crime incidents across the country,

remember that they can occur anywhere and anywhere includes here. We must be

prepared and with your continued support we will be.

As far as specific incidents in the year 2001, some categories went down and others went

up. The number of motor vehicle crashes that we investigated went down 19%. I feel that

a good portion of the decrease is due to aggressive enforcement. We continue to target

speeders and traffic light violations. Unfortunately we investigated 3 motor vehicle fatal

crashes after not having a fatal since 1998. False burglar alarms were also down by
almost 11%. We continue to recommend alarm systems in homes and businesses, but also

work closely with owners to reduce the number of false alarms as they are very time

consuming and costly. Other categories such as domestic complaints and burglaries rose

slightly.

The category of suspicious persons or vehicles rose significantly. This doesn't necessarily

indicate that there were that many more incidents, but it does indicate that more incidents

are being reported to us. Some of that is due to September 1

1

th
, but it also indicates that

we continue to create a partnership with the citizens, which is very important. We cannot

be everywhere, and we rely heavily on the eyes and ears of all. I mention this about every

year, but it is extremely important to us that citizens aren't afraid to report something that

they feel is suspicious. We encourage people to call the Bedford Police Department if

they feel they have witnessed or know of any criminal activity and would rather find out

that it really wasn't what it appeared to be than not get a call at all.

Thanks to all town officials and the other town departments that have assisted us during

the year. Of course, my special thanks to all the employees of the Bedford Police

Department for their dedicated and hard work throughout the year.
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BEDFORD POLICE DEPARTMENT
Annual Statistics 2001

Calls for Service 15443

Incidents (includes Calls for Service) 18198

Abandoned Vehicles 58

Accidents 1121

Investigated 928

Fatal 3

Property Damage 982

Injury 77

Other 59

Alarms Answered 2343

Arrests

Adult 785

Juvenile 221

MV Summons Issued 1943

MV Warnings Issued 5167

Parking Tickets Issued 90

Assaults 26

Assist Fire 173

Assist Other Police Departments 223

Bomb Threat

Assist Utilities 23

Animal Complaints 465

Burglary 33

Civil 94

Disorderly 336

Dog Complaints 728

Drugs 8

Family Offense Calls 148

Found Property 68

Fraud/Counterfeit 45

Gun Complaints 42

Harassment Incidents 38

Highway Conditions 423

Littering Complaints 43

MV Complaints 691

Phone Call Complaints 117

Lost Property 1°3

Rescue Assists 696

Robberies 3

Service Calls 546

Sex Offenses I 6

Suicide 2

Sudden Deaths 6

Suspicious Person/Vehicle 543

Thefts 340

Homicide 1

Town Ordinance Violations 27

Vandalism 351
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BEDFORD FIRE DEPARTMENT
Scott A. Wiggin, Fire Chief

I am pleased to provide you with the Bedford Fire Department's Annual Report for fiscal

year 2001 . Fire Chief Joseph Clow resigned in February of 2001 after 4 years of service

to the Town of Bedford to pursue a Fire Chiefs position in the town of Fon du Lac,

Wisconsin.

I was appointed Acting Fire Chief at that time. In May, I was appointed Fire Chief of

the Bedford Fire Department.

This year brought forth a lot of challenges with several members leaving the department

to pursue other departments. I would like to personally thank all those individuals for all

their years of service and commitment to the town and to the department. This year we
were able to increase our Paramedic staffing to have at least one Paramedic on each shift.

I am also very pleased with two promotions made from the Call Department. The first is

Keith Folsom from Call Lieutenant to Fulltime Lieutenant. The second is Steven

Robinson from Call Firefighter to Call Lieutenant. These two individuals have over 45

years of combined service to the Bedford Fire Department.

This past year the department implemented a $75,000 replacement program of Self

Contained Breathing Apparatus (SCBA) that gave us state of the art equipment to restore

reliability and safety to the Firefighters.

A new AEV Ambulance was purchased and equipped for $110,000 to replace a 1989

ambulance that served the town well for 12 years.

This year's Fire Statistics reflects an increase in services for Emergency Medical Services

(EMS). The request for Fire Services is down from the past year. This is due to an

increase in fire prevention and awareness in the community along with system

improvements in automatic fire alarms and monitoring systems. Many school visits were

conducted during Fire Prevention Week along with our Open House held at the Safety

Complex.

I would at this time like to personally thank the residents, schools, churches, civic

organizations and businesses that have been extremely supportive of the Fire Department

this year in the wake of the September 11, 2001 World Trade Centers disasters. The

response with cards, donations, and just words of"THANK YOU for what you do" make
us all appreciate the little things so much more.
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FOREST FIRE WARDEN AND STATE FOREST RANGER
Scott Wiggin, Forest Warden

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire
Division of Forests and Lands cooperate and coordinate to reduce the risk of wildland

fires in New Hampshire. To help us assist you, contact your local Forest Fire Warden or

Fire Department to find out if a permit is required before doing ALL outside burning.

Fire permits are mandatory for any open burning unless the ground where the burning is

to be done (and surrounding areas) is completely covered with snow. Violations of RSA
227-L:17, the fire permit law and other burning laws of the State of New Hampshire are

misdemeanors punishable by fines up to $2,000 and/or a year in jail. Violators are also

liable for all fire suppression costs. Open burning is a privilege, NOT a right. Help us to

protect you and our forest resource! Build small brush piles that can be quickly burned

and extinguished.

New Hampshire experienced over 940 wildland fires in 2001. Most of the fires were
human caused. Due to dry conditions, fires spread quickly impacting more than 20

structures. Homeowners can help protect their homes by maintaining adequate green

space around the house and make sure that the house number is correct and visible.

Only You Can Prevent Wildland Fires. Contact your local Fire Department or the

New Hampshire Division of Forest and Lands website at www.nhdlf.eom or call 271-

2217 for wildland fire safety information.

This will be the last year that the State of New Hampshire will be authorizing the

issuances of burning permits for incinerators or open burning of household trash. This is

in reference to RSA 125-N.

1. 17.2002
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BUELDING/HFATTFI DEPARTMENT
Wayne A. Richardson, CBO Code/Health Official

Wayne H. Moore, Code/Health Inspector

The past few years have been busy ones for the Building Department, and this year was a

continuation of the trend with over 5,000 individual inspections being performed.

Certificates of Occupancy were issued for 253 new residential dwelling units as well as

146,735 sq ft ofnew commercial space. As everyone's lives were affected by the events

of September 1

1

th
so was the building industry. The effect on the stock market and the

economy in general resulted in a dramatic decrease in the number of permits. We issued

nine (9) new dwelling permits for the month of September, which was down fifteen (15)

from August. October and November were relatively slow months with December
starting to show a slight increase in new permits issued. However with the

implementation of the new school impact fee going into effect on January 1, 2002, the

department received over 130 applications for new homes in the last three weeks of

December.

The department would like to encourage all residents contemplating having work done on

their homes to contact the Building Department with any questions they may have about

when permits are required or other general building concerns. Unfortunately the

Building Department is unable to recommend specific contractors. Suggestions to

improve the web page may be e-mailed to me at warichar(5),ci.bedford.nh.us .

TOWN OF BEDFORD
Building permits

New Dwelling Units

Single

Duplex

Condos

Apartmts

TOTAL

1994



BEDFORD PARKS AND RECREATION DEPARTMENT
AND COMMISSION
Don Foster - Chairman

Brian Ross - Parks & Recreation Director

A number of special events and projects highlighted 2001 for Bedford Parks and

Recreation Department. Our first special event of the year was our Family Winterfest

event held on Saturday, January 27th. It was a fun filled afternoon of outdoor activities

and family fun with over 500 people attending.

In May we had our Annual Springfest and the Town's Pre-Memorial Day Parade

Celebration. Both were well attended with perfect spring weather. Our Summer Season

was kicked off with our Heritage Trail Luncheon held on Thursday, June 07th at the start

of the Trail by Moores Crossing Road. The Bedford Town Councilors served some 200

plus hot dogs to employees who work around the trail area. The Outback Steakhouse in

Bedford kicked off our 1 1th Summer Cultural Series with an outdoor cookout raising an

estimated $500 for renovations to Town Pool Building.

We continued ahead with Olde Towne Day on Saturday, September 15th. It was our

biggest and most successful one to date and turned out to be a wonderful family day for

the community. The huge American flag on top of the fire truck ladder was awe
inspiring as it could be seen from every angle in the park. Over $4,000 was raised for the

American Red Cross September 1 lth Fund.

A new special event this year was our Halloween Spectacular for Children under 1 years

of age. With over 300 children the event was very successful with the highlight being an

orange egg hunt outside in the dark. Several Town Service Organizations made this

event possible - the Bedford Men's Club, Bedford Kiwanis Club, Bedford Newcomers

Club, Bedford Parent Teacher Group, Coalition for Bedford Youth and Bedford Police

Department. This year's Bright Light Decorating Contest, sponsored by Bedford Village

Inn, was our 10th Annual. The winners of each category received a gift certificate from

Bedford Village Inn.

Several new programs were offered this year from unique cooking classes, a karate

program to a pre-school class entitled, "Sporties for Shorties". Sporties for Shorties teach

basic sport skills such as kicking and throwing to children ages 3 to 5 years. This class

was an instant success with the children as well as the parents.

Several projects were completed during the year including a new parking lot off

Chubbuck Road, a new roof on the Park's Building on Nashua Road, and a canoe access

area on the Merrimack River. The Recreation Impact Fee was revised and Field

Guidelines were updated. Also, the Bedford Rotary Club constructed new dugouts at

Riley Field off Nashua Road and Bedford Off Broadway group assisted us in

constructing a second bathroom at the Town Hall. Thanks to them and many other

individuals and organizations who contributed to the success of the Parks and Recreation

Department in 2001

.
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PULPIT ROCK SUBCOMMITTEE

The Subcommittee has been busy this year with work on bridges, clean-ups, posting trail

markers and sponsoring events like an Education Day in October with bird walks, plant

identification and a history of the Pulpit Rock Conservation Area. The Subcommittee

also played a key role in the integration of the newly acquired 40 acres adjacent to the

existing Conservation area, which increases the Conservation Area to a total of 207 acres.

The Commission approved funding for the Committee to reprint the Pulpit Rock tee

shirts. The shirts are for sale in the Town Offices.

The Committee also worked with the Town s webmaster to get the Pulpit Rock Trail Map
and history of the area on the Town website. The site also includes information on the

various species of trees, plants, birds and other animals that can be found in the Pulpit

Rock Conservation Area. The site can be found at:

http://www.ci.bedford.nh.us/pulpit_rock.htm .
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BEDFORD TOWN CLERK
Wanda Jenkins, Town Clerk

This is my third year serving the Bedford community in the part-time position of Town
Clerk. It has always been my commitment to provide meaningful services in a timely

manner, from the issuance of marriage licenses and certified copies of vital records, to

providing information on elections, assisting with voter registration and absentee ballots.

Please take note that a registered voter is only entitled to vote by absentee ballot if the

inability to vote in person results from an absence from town on election day, observance

of a religious holiday, or because of a physical disability. Absentee ballot request forms

and ballots are available at the Town Offices and may be obtained during regular working

hours in person or by written request to the Town Clerk.

There were over 2,400 dogs registered in Bedford in 2001 . The Town Clerk s Office will

start licensing dogs in January 2002 for the convenience of residents who come to the

Town Offices to register their cars. Dog licenses are valid from May 1 to April 30 of

each year. Mail-in registrations are also welcome.

Thank you to one and all that provided assistance and support during the year.

Picture taken at the intersection of Joppa Hill and King Road
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Marriages registered in the Town of Bedford, New Hampshire for the year ending

December 31, 2001

DATE



Marriages registered in the Town of Bedford, New Hampshire for the year ending

December 31, 2001

DATE



Resident birth report for the Town of Bedford, New Hampshire for the year ending

December 31, 2001

Date of Birth Name of Child



Resident birth report for the Town of Bedford, New Hampshire for the year ending

December 31, 2001

Date of Birth Name of Child



Resident birth report for the Town of Bedford, New Hampshire for the year ending

December 31, 2001

Date of Birth Name of Child



Resident birth report for the Town of Bedford, New Hampshire for the year ending

December 31, 2001

Date of Birth Name of Child



Resident Death Report for the Town of Bedford, New Hampshire Year Ending

December 31, 2001

Date



Resident Death Report for the Town of Bedford, New Hampshire Year Ending
December 31, 2001

Date



Resident Death Report for the Town of Bedford, New Hampshire Year Ending

December 31, 2001

Date



Resident Death Report for the Town of Bedford, New Hampshire Year Ending
December 31, 2001

Date



TOWN CLERK'S REPORT

MISCELLANEOUS ACCOUNTS

DEBITS:

UCC FILINGS $6,491.71

CERTIFIED COPIES $ 4, 1 60.00

MARRIAGE LICENSES $ 4,230.00

POLE LICENSES $ 200.00

DREDGE & FILL $ 31.90

ARTICLES OF AGREEMENT $ 25.00

MISCELLANEOUS $ 822.57

TOTAL DEBITS $15,961.18

DOG LICENSE ACCOUNT

DEBrrS:

2000 LICENSES ISSUED $ 160.50

2000 LICENSE PENALITIES $ 58.00

2001 LICENSES ISSUED $15,406.50

2001 LICENSE PENALITIES $ 1,632.50

2001 DOG VIOLATIONS $ 1,675.00

TOTAL DEBITS $18,932.50

CREDITS REMITTED
TO TREASURER $15,961.18

CREDITS REMITTED
TO TREASURER $18,932.50

FILING FEES

DEBITS:
MARCH ELECTIONS $ 5.00

CREDITS REMITTED TO TREASURER

GRAND TOTAL REMITTED TO TREASURER:

Respectfully Submitted,

Wanda L. Jenkins, Town Clerk

$ 5.00

$34,898.68

DEPARTMENT OF PUBLIC WORKS
Edward S. Kelly, P.E., Director

The Department of Public Works has four divisions. Administrative, Highway, Solid Waste

and Wastewater. There are 23 full-time, six part-time, 3 seasonal employees, 1 contract, and

6 rentals.

HIGHWAY DIVISION
Paul Belanger, Superintendent / Assistant Director

During the 2001 winter season there were 29 incidents of snow and ice. During the January

to March session, it was severe and then we experienced during the November and December

session nearly nothing as far as winter in New England goes. If it hadn't been for the federal

reimbursement for the three-day storm we had in early March, the winter maintenance budget

would have been in deficit spending.
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The major road projects for 2001 were as follows: Phase II lane improvements for New
Boston Road and Wallace Road; Campbell Road, Phase II; Liberty Hill Road, Phase IV;

Rundlett Hill Road, Phase II; Old Bedford Road, Phase I with emphasis on drainage; and

Nancy Lane, rehabilitation. As usual, the Town's highway crews spent the summer on

general road maintenance and drainage improvements.

As a result of concern with the condition ofTown roads after the severe winter of 2000-2001,

the Council authorized the advertising of a request-for-proposals (RFP) to upgrade the

computer software program for tracking and evaluating the pavement condition index (pci).

Vanasse Hangen Brustlin (VHB) was selected to provide this service with their Road

Manager system. The present pci indicates that the Town needs is in the $26 million range in

order to sufficiently elevate the pci. To stay on course without losing additional time, the

Council has appropriated $2 million for FY 2002 and will continue to evaluate and review

the Road Manager pci's to make extensive recommendations for fiscal year 2003, and

subsequently incorporate a ten-year road improvement program that will eventually improve

the pci to an acceptable town-wide level.

Other roads worked on during 2001 include: Darby Lane, Donald Street, Joppa Hill Road,

Kalmia Way, Liberty Hill Road, McAllister Road, Ministerial Road, Quincy Drive, South

Hills/Regency Drive, Sparrow Lane, Wallace Road, Worthley Road, and the Benedictine

Driveway.

WASTEWATER AND SOLID WASTE DIVISIONS
Stephen R. Crean, Environmental Coordinator

Jerome Spooner, Assistant Supervisor

Projects completed in 2001 include: Hull road, Greenfield Farms, Autumn Drive (Phase IT),

Waterford Green and several small extensions in the Performance Zone. The Town Council

approved a sanitary sewer vacuum system to service McKelvie School. The sewer rates will

remain the same for the year 2002.

The Town Council approved a five-year extension to the Solid Waste contract. This

extension will stabilize our disposal and tipping fees. The recycling program continues to be

a big success and is saving the taxpayers thousands of dollars in disposal fees. The more

residents who recycle, the more money the Town saves. The coordination of the hauling

vendors is working out very well under the direction of Jerome Spooner, Assistant

Supervisor.

We would like to thank the Highway Department for all their help during 2001

.

SOUP WASTE DIVISION
Stephen R. Crean, Environmental Coordinator

The Town Council approved a 5-year extension to our Solid Waste contract. This extension

will stabilize our tipping fees for the next 5 years. The recycling program continues to be a

big success and is saving the taxpayers thousands of dollars in disposal fees. The more

residents who recycle, the more money the Town saves. The coordination of the hauling

vendors is working out very well under the direction of Jerome Spooner, Assistant

Supervisor.
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BEDFORD PUBLIC LIBRARY
Shirley A. Barron, Library Director

Trustees: Robert Brooks, Richard Tucker & William Wickham

Frances M. Wiggin, Library Director of the Bedford Public Library for the past forty four

years, retired in September, 2001. The Bedford Public Library of today is a testament to

Fran's vision, dedication and devotion to providing excellent library service to Bedford's

citizens. Fran served both the library and the Bedford community in an exemplary way.

In October, Fran was appointed to the Board of Directors of the Bedford Library

Foundation, and in November she was named the "Bedford Citizen of the Year" - the

same week she was awarded the New Hampshire Library Association's Ann Geisel

award for distinguished library service! We will all miss Fran and wish her an enjoyable

retirement, and we're very pleased that she continues to have an instrumental role in the

Bedford Public Library as a Director of our Foundation.

Terrorist attacks on Sept 11, 2001 which touched many lives, including many in Bedford,

have only reaffirmed the need to connect to one's family and community. The Bedford

Public Library helps to serve that purpose as a gathering place where people of all ages

can share interests and concerns, find information, discover new books, and interact and

connect with other people. The library's meeting rooms provide a popular meeting place

for Bedford's many groups, as Bedford's citizens have an increasingly greater need to

fully engage in our community. Our Sunday Concert Series (sponsored by the Friends of

the Bedford Library) , library programs, book discussion groups, and ongoing art

displays/ exhibits provided enjoyment to so many, our library has truly become a cultural

hub for the citizens of Bedford.

The library continues to be fully utilized, 24 hours a day, 7 days a week. Our website at

www.bedford.lib.nh.us provides remote access to the library's catalog, full-text databases

and several electronic student resources. From home or office, users can access our

online catalog, view their account, renew items or place holds — all without entering the

library itself! Our website also provides eight databases which provide the full-text from

thousands of magazines and many newspapers, business information, student resources

and reader's advisory. Although we love our users dearly and welcome their many visits

to the library during the sixty one hours a week we're open, we're always available 24/7

via our website.

Meanwhile, the library itself hums along with activity of all sorts. Our Reference

Department offers print and electronic resources, Internet classes with the help of a

dedicated volunteer, and assistance to all kinds of users in every way imaginable! Books

continue to be our mainstay, although the circulation ofbooks on tape/CD and DVDs and

videos continues to climb. This year we began a collection of DVDs (videodiscs) and

Books on CD (compact disc) compliments of the Bedford Library Foundation. The
library sponsors four book discussion groups and the deNicola art gallery sponsored

many art shows throughout the year. And some of our users just use the library as a

sanctuary— a place to read, study or work in peaceful bliss.
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The demand for youth services and programs is ever increasing as our Town continues to

grow. In 2001, we offered a total of 282 Children's/Young Adult (YA) programs with a

total attendance of 10, 805. Our ever popular Preschool/Family Programs totaled 209

with an attendance of 8,61 1; our Young Adult (YA)/Teen programs totaled 66 with an

attendance of 684; and our Outreach Programs totaled 7 with an attendance of 1,510.

And during the 2001 summer reading program "Octopi Your Mind", 920 young readers

read a total of 15,342 books! It's very rewarding to see so many young people involved

in the library, and gratifying to see their continued interest in reading! We hope to

continue expanding our youth programs in 2002 to meet increased demand.

We had some staffing changes in 2001 . Shirley Barron began as our new library director

in September replacing Frances Wiggin who had served this library for fifty five years!

Meriber Johnson joined the Children's Department in September replacing Jane White;

Faith Hutton joined us in April replacing Susan Boynton. Mary Chabot, part-time

Reference Librarian, left in the spring due to a family move, and Peter Holden, part-time

Reference Librarian, left us in the fall as he also moved. We welcome Shirley, Meriba,

and Faith to the Bedford Public Library and thank Fran, Mary, Peter, Jane and Susan for

their years of service. Thirty-three dedicated volunteers provide support to our staff and

continue to enable us to provide such excellent service.

We would like to thank all of those who helped the Bedford Public Library throughout

the year: the Friends of the Library, the Bedford Public Library Foundation for their

many contributions, our thirty three volunteers who give so much of their time to the

library, and the many individuals who donated to the library. The Friends sponsor the

popular Sunday Concert Series, the annual Wassail party which gives us an opportunity

to thank all of our patrons, and the annual Pie Sale. They also fund passes to the Museum

of Fine Arts and the Currier Gallery of Art, as well as the printing of "Bedford Profiles

2002". This year the Foundation provided us with the Coffee Shop, a pass to the New
England Aquarium, a microfilm scanner, four new PCs and funded our new collections of

DVDs (digital videodiscs) and Books on CD (compact disc). The Bedford Newcomers

Club donated a pass to the Children's Museum in Boston, and the Bedford Parent

Teachers Group a pass to the Museum of Science. Parsons Richmond donated a new

laminating machine to assist in book processing. We are grateful for all that the Friends,

Foundation, PTG, Newcomers and other local groups/individuals, as well as our

dedicated volunteers, do for the library. The Bedford Public Library is truly a special

place — due to the entire community's generosity and support.
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2001 Library Statistics

Books on accession (12/31/00):

Books purchased:

Books donated:

Sub-total

Books withdrawn:

Books on accession (12/31/01):

58,320

2,968

1,313

62,601

908

61,693

Library Holdings (12/31/01)



Trust and Capital Reserve Fund Totals for Year Ending December 31, 2001
Capital Reserve Funds ( Principal and Revenue)

Route 3



ANNUAL REPORT OF REVENUES COLLECTED, EXPENSES PAID AND
UNCOLLECTED REVENUES FOR THE PERIOD ENDING DEC. 31, 2000

Checking Account



rx
in
CD

UJ
O
LU
Q
Z
o
Q
rx
o
LL
o
LU
m
u.
O
z

UJ
I
I-
LL

o
CO
Q

CO

rx
i-

ui
X
r-

LL

o
r-
IX

o
a.
UJ
rx

CO

o
u.



w



pg
|5F:f:fc|5|ifcfcfc|ifcp:p:p:fcp:|ip:f:p:p:p:p:|e

h-Nr~r^r»t~-Nh-Ni^r~i-~t~^r~r^r^t^NNtvrvr^
OUNC\IC\IC\ICge\JC\ie\IC\IC\IC\ICN|C\ICNJOJC\IC\JC\IC\JC\JC\IC\l

Sol
cm o
9mm
CC
ill

CD

111

O
LU
Q
Z
o
Q
CC-
o
ll
Q
111

CD

iicrcciriciciriiiicitriictidttiiir<<<<<<<<<<<<<<<<<<<<<<<>>>>>>>>>>>>>>>>>>>>>>>

C\JC\JC\JC\IO0C\ICNJC\IC\IC\IC\IC\JC\IC\IC\ie\IC\IC\IC\JC\JCVJCNJC\l

00 00 00 03 CO CO 00 00 CO CO
<NO0(SjCNje\JCNJC\l(NiC\lpj
00 00 CO CO 00 00 00 00 CO CO

iiicciticiira:<<<<<<<<<<>>>>>>>>>>

cococooocdcdcdoococo
&

CO CO CO 00 00 CO 00



i- "J
o

cc
m
m
5
UJ
O
LU
Q

o
Q
cr-
o

LU CD

ii
< LU

? 8 r S ?
co co o> c\i eo

s s

cr cr cr cr cr
< < < < <> > > > >

SIS E= s*

© CO

5 s

gj
CO

Q
LU
m

n
LL Q.

O
CO
Q
Z

h-

DC

o a q

S =1

Hi
Z n o

i i
LU "

X

8Q O O Q
25 r> r-; ©

SO) in cd n
CO O) CM co

Ift © lO t- IT)

88888
d d d d d

88888
d d d d d

88888
q d o d d

8Q O O Q
<q r-. r-. p

co g> iri cb co
co co cb c\j rt

8 8
d c>

8 8
d d

8 8
d d

8 8

oo
CM
- t
M o
<Da
E

8
8

7

IT

o
0.
Ill

DC

O)

co
2

s? 2

Ui
p-

§1

o ?
Q. ^
CC "-

Q. O

o
z
3

CO

cr

2
<

z
& 2

£S
< cc
Q O

Q. 1 111
D Q Q Q Q
0- 0- Q. CL a
I I I I I
z z z z z

c t? t? {? I?

cr

o

o
z

§

7

Q
0-

D
a.

a
Q-
I
Z

1 5

a

cr

S

cr

a
o

S
o>

cr

a
2

8 9

i
s
2

iB

CO

75.

cr

E
<

§
1
i
cr

8 «Q LL Q
8
Q I § a-

61



iS

in

S »

8 1

S i

Q
o

m
u.

O
z

UJ

u.

O
l-
z
UJ

CO
Ul

la
CO T-

OC k

§1O o
5 o

3

5 ? 5

CD

CD ._

| re

i I



APPOINTED BOARDS AND COMMISSION

PLANNING BOARD
Paul Drahnak, Chairman 2003

Gary Howard 2002
Debbie Sklar 2002
John Jacobson 2003
Kevin Keyes 2002
Denis Parker 2004
Richard Stonner, Councilor

Keith Hickey, Town Manager
Edward Kelly, Public Works Director

Alternates

Bruce Searing, Councilor

Harold Newberry 2002
Lori Radke 2004
Dan MacClain 2004

ZONING BOARD OF ADJUSTMENT
Sandra LaMontagne, Chm. 2003

Christopher Bandazian, VChair 2002

William Walsh 2004
Mark Barnard 2002
Edward Moran, Councilor

Alternates

Jim Chambers 2004
Arlene Dupuis 2004
William Van Anglen 2004
Michael Scanlon, Councilor

CONSERVATION COMMISSION
Jon Levenstein, Chm. 2002

Mervyn Taub, Vice Chm. 2002
Jeffrey Nelson 2004
Jim Lamp 2003
Glenn Boston 2003
Harold Newberry, Planning Board
Michael Scanlon, Councilor

Alternates

Doris Przybyla 2003
Denise Ricciardi 2003
David Duval 2004
Lori Radke, Planning Board

Edward Moran, Councilor

TRUSTEES OF CEMETERDZS
Ralph Wiggin, Jr., Chairman 2004

Don Folsom 2002
Doris Spurway 2003

HISTORIC DISTRICT COMMISSION
Maurice Goulet, Chm.



TOWN DIRECTORY

Town Offices. 24 No. Amherst Road.Bedford. NH 03110; www.ci.bedford.nh.us
Hours: Monday - Friday 8:00 AM - 4:30 PM

Tuesday - 7:00 AM to 4:30 PM.
Assessing, Planning and Zoning 472-8104

Auto/Dog/Voter Registration 472-3550

Birth, Marriage and Death Certificates 472-3550

Finance and Personnel 472-9869

Parks and Recreation 472-5242

Public Works: Highway and Sewer 472-3070

Tax Collector/Town Clerk 472-3550

Town Office - Administration 472-5242

Safety Complex, 55 Constitution Drive, Bedford, NH 03110
Hours: Monday - Friday, 8:00 AM - 4:30 PM

Building/Health Code Official/Inspector 472-3 838

Fire Department - Business Line 472-3219

Police Department - Business Line 472-5113

FIRE AND POLICE EMERGENCY LINE 911

Library. 3 Meetinghouse Road, Bedford, NH 03110: www.bedford.lib.nh.us

Tel. # 472-3023: Hours: Mon., Wed., & Thurs. - 9 AM to 8 PM
Tuesday - 7 AM to 8 PM; Friday - 9 AM to 5 PM
Saturday - 10 AM to 3 PM; Sunday 12 noon to 2 PM

Town Pool 20 County Road. Bedford. NH (summer only) 472-7331

Transfer Station/Dump, Chubbuck Rd.. Bedford. NH 03110 472-4563

(Closed Sunday and Monday)
Open - Tuesday - 7 AM to 5 PM

Wed., Thurs., Fri., Sat. - 8:30 AM to 5 PM

BCTV - 16, 10 Meetinghouse Road, Bedford, NH 03110 472-8288
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REPORT OF THE
BEDFORD SCHOOL BOARD

Chuck Grau, Chairman

2001 saw the School District further its facilities planning while continuing to achieve excellence

in its educational programs. As chronicled in the most recent edition of Dimensions of

Quality, available in hard copy at the SAU office and online at www.sau25.net , our students

continue to excel by all objective measures. Symbolic of our achievements, Peter Woodbury
School Principal Ken Williams was named 2002 Elementary Principal of the Year.

Congratulations, Mr. Williams! Recognizing that excellence is the product of continuous

improvement, the District has used assessments to identify areas in which our standards, course

content, and teaching methods can be improved.

Sound fiscal management lays the foundation for our highly regarded educational program. Over

the past seven years, for example, the school portion of the tax rate has increased on average

only seventeen cents per year. Much of the credit is owed to retiring Business Administrator

Polly Armstrong, whose 2002-2003 operating budget (her final budget) is actually three cents

lower on the tax rate than the previous year's. Thank you, Mrs. Armstrong, for your wonderful

years of service!

After much public input, the School Board approved a three phase Facilities Action Plan to

provide facilities for all our students through the first decade of the twenty-first century. Voters

overwhelmingly approved Phase I in March 2001, providing a much-needed addition to Riddle

Brook School, expanding the administrative offices, and specific funds for retaining

professionals to help with planning Phase II. The Riddle Brook addition, now complete, will

forestall overcrowding at the elementary level through the middle of the decade. The SAU
addition, completed in September 2001, provides badly needed space to improve working

conditions and efficiency for the central office staff who are serving our growing numbers of

students. The new boardroom serves non-stop as the district meeting room, and more

importantly, as a center for professional development, thereby enhancing our teachers' abilities

to serve our students.

With the approval of Phase I in March 2001, planning efforts turned to Phase II of the Facilities

Action Plan, a high school for Bedford. We engaged the community in visioning sessions,

formed citizen committees, and hired design and construction management professionals through

competitive bidding. These committees have developed Educational Specifications, academic,

athletics and cocurricular programs, and budgets. Our architect has transformed the community's

vision of the educational program and facility into a design that achieves the warmth and

friendliness of a small school in a school for 1500 students. Working together with the Finance

and Building and Site Committees, the construction manager and architect have developed a

capital budget that, when equalized to account for different site costs, inflation, and size,

compares very favorably to other recently built high schools in the region. Our construction

manager and architect have developed a Guaranteed Maximum Price that comes in below our

initial estimates and above which we will not pay. Likewise, our new Assistant Superintendent



for Finance, Tim Mayes, who served for many years as the Principal of Concord High School

and before that Merrimack High School, developed a solid and detailed operating budget.

At the same time, we have been negotiating with Manchester to replace the current contract,

which they terminated in May, with one that guarantees that our students will stay together at

West, affords us voting participation in governance, and solves overcrowding and other facility

issues there. Although we have not yet secured those essential terms from Manchester, we
continue to pursue them.

The high school bond vote of March 2002 will be historic. We have a choice between two

futures. We can own or we can rent. We can seize the economic opportunity afforded by

historically low interest rates and invest in a Bedford High School, an invaluable asset that will

serve our entire community for the next seventy-five years. Or we can pay Manchester tens of

millions of dollars for improvements to their schools and tens of millions more for tuition for the

next twenty years. We can secure control over our high school program and finances, or we can

surrender these fundamental responsibilities to others. We can keep our high school students

together by bringing them home, or we can watch them be divided to suit another community's

needs. It has been the School Board's responsibility to offer you this choice and to provide you

the information you need to decide. The future is yours to choose.



REPORT OF THE
SUPERINTENDENT OF SCHOOLS

Dennis J. Pope

Once again, growth and meaningful change are the profound words to describe the 2000-2001

school year. Bedford's Vision and Mission are the foundation upon which the district's goals are

launched. The district's budgets and planning provide the fuel necessary for student success.

Bedford students continue to do well on multiple measures of student performance. The areas

that can be improved upon have been identified. Through district and building level data-analysis

teams, action plans are implemented with the support of the school board, parents, and

community.

Facilities'' Planning

The first phase of a three-phase Long Range School Facilities Action Plan was supported by the

voters at Session II of the March 2001 Annual School District Meeting. Additions and

renovations to the Riddle Brook School and the SAU building began in the spring of 2001 and

were completed in January 2002.

Infrastructure improvements also gained voter approval. The voters overwhelmingly supported

projects such as the installation of ventilation at Memorial School, the upgrading of wiring at

McKelvie Middle and Peter Woodbury Schools, and the extension of water and sewer lines to

McKelvie. In addition, voters supported solid planning by adding funds to the school district's

"Land Fund" established for the purpose of acquiring land for future school facilities.

Retaining Professional and Support Staff

Education is first and foremost about people. The voters have consistently recognized the

importance of maintaining competitive compensation plans in order to attract and retain quality

staff. The future promises to provide even greater staffing challenges that will require citizen

financial support.

Quality educational programs for all students in Bedford will be realized with a continued

commitment from the school board, parents, and citizens to vote affirmatively on present and

future budgets. As I stated last year, although some people argue that money does not matter, the

reality is that it does. Every business recognizes the need to have competitive salaries to attract

and retain a high quality work force. Education is no different!

Once quality staff is hired, life-long learning and professional development opportunities must

be provided. It is imperative that Bedford's staff be knowledgeable about their area of expertise,

and that their skills and talents continuously grow through ongoing learning experiences and

professional development.



Past, Present, and Future

The principals' reports on the following pages provide a vivid picture and compelling examples

of how the staff has worked tirelessly to successfully meet challenging goals. The staff is

dedicated to providing quality 21st century educational opportunities for all children. Becoming
ever better at what we do as educators has been, is, and will continue to be our primary focus.

The staffs primary agenda is to align our K-8 educational program, and to the limited extent

possible our K-12. We continue to create deliberate and structured connections between all levels

of our educational system. As the Superintendent of Schools, I recognize that the strength and

inner quality of the district's educational programs rest with the staffs ability to organize

instruction that ultimately builds student learning based on K-12 expectations and

commencement goals. To date, we have given serious effort and accomplished a great deal at the

K-8 level. With the voter's approval of the high school phase of the district's Long Range School

Facilities Action Plan, we will have the capacity to develop a complete and comprehensive K-12

and adult educational program for all students and life-long learners. The profoundly difficult

question is, "Do the voters want to educate all K-12 students for the 21st century in a 21st

century Bedford high school?"

Recognition

As I do every year, I would like to extend special thanks and recognition to the school

volunteers, parents, and citizens who year in and year out contribute greatly to the success of the

district's staff and students. Whenever I am asked to state the district's greatest resource, the

response is always swift and emphatic — "People!" All of us working together for the benefit of

children is what matters most.

I want to extend a special thank you and recognition to Business Administrator Pauline

Armstrong who retired after 12-1/2 years of dedicated service to the Bedford School District and

the children we educate. She brought sound financial systems to SAU #25. She provided

leadership and understandings of the district's financial system to board members, voters, and

staff. She was a great professional who will always be remembered and appreciated.

As I stated earlier, education is a people business. People caring about quality education and

children is essential to a child's educational experience. It is also a great contributor to our

success and positive climate. And, this year the Bedford School District celebrates a great

example of how quality staff can and do make a difference in an educational system. It is my
privilege to recognize Peter Woodbury School Principal Ken Williams who received the 2002

Elementary Principal of the Year award. Ken's commitment to children has been honored and

recognized. Congratulations Ken!



MEMORIAL SCHOOL

Linda Kettenring, Principal

A Golden Opportunity to Learn! That is how our fifth graders proclaimed this year's theme for

Memorial School at the September 2000 All-School Meeting. As they held up our own five

Olympic Rings, the students described qualities that promote a rich learning environment -

fairness, caring, citizenship, respect, and responsibility. They challenged all students to "work as

hard as true Olympians."

Inspired by this collective spirit for achievement, fifteen of our fifth grade poets entered the

Young Poets Contest. Due to the exceptional high merit of their entries, Memorial School

received the "Poetic Achievement Award - Fall 2000." Their poems were published in A
Celebration of Young Poets, "a poetic record of the fears, hopes, and dreams of today's

students."

Two other state and national awards were also presented to Memorial students. Vanessa Rodanas

won second in the nation in the third grade category for her original work, Constantino, the Birth

of a Constellation, in the Reading Rainbow Children's Writing Contest. Fourth grader, Curtis

Lamp, won the Young Inventor's Millennium Award and the "Inventor's Digest" Award for his

Pediatric-neb-vu-lizer at the Young Inventor's Celebration.

Two staff members were also recognized in a big way. Cathy Stavenger, second grade teacher

and math/science facilitator, received the Presidential Award for Excellence in Mathematics

Teaching. Cheryl Plante, second grade teacher, received the Sam's Club Teacher of the Year

award. She was nominated by a former student.

Extending our theme of A Golden Opportunity to Learn, the school was unified around a

curriculum project spearheaded by artist in residence, Laura Campbell, landscape architect, and

artist in residence coordinator, Leslie Fredette. Laura guided students in the creation of an

Outdoor Learning Park. The site work for this authentic learning environment was completed in

summer 2001. This two-year project will continue through 2002 with more planting and the

creation of garden structures, the surfaces of which will become curriculum symbols and

learning charts made from the children's designs. The development of this park will be included

in the New Hampshire Department of Fish and Game's documentary film "School Yard

Habitats" to be aired in 2002 on public television.

In its second year, the Memorial School Community Council provided four parent forums in an

effort to promote its mission: to serve as a vehicle for the dissemination of accurate

information, while assisting families, staff, and the community to effectively participate in the

education and growth ofour children. The forums covered the Memorial School Discipline Plan,

family health, and how to motivate your child to read.

In the area of staff development, seven of our teachers attended the district course "Developing

Mathematical Understanding" taught by renown mathematicians Dick Evans and Ferd Prevost.

During this year-long series, our teachers brought new instructional approaches into their



classrooms and into those of their colleagues. Most were centered around the "Australian Math
Tasks" which are hands-on exercises that foster a deepening understanding of mathematical

concepts from number sense to algebraic reasoning.

Teachers continued to extend our students proficiency in using technology to enhance their

learning. A popular, yet sophisticated application experimented with this year was iMovie.

Notably, Mrs. Kelly's fifth grade class used this program to produce "A Science Movie" which
was aired on BCTV in March. The Tech Crew led by Debbie Rodd used this new technology to

produce a documentary of the school year which was shown at our last All-School Meeting.

Using technology for ongoing communication is also a priority. Our student council members
designed their own web page to inform their constituents and families about their activities,

constitution, and to solicit feedback. Many staff members also maintain web pages to promote

the home/school connection. Mrs. Sinamark's first grade web page was nominated as "Website

of the Week" by NH.com in January 2001

.

A new student club was created this year - SOC'S, Student Offering Community Services. This

energetic group led a pet food drive and a collection for the orphans of Romania. On a weekly

basis, they committed service hours to the school, their duties ranging from delivering notices

and cutting out laminating, to babysitting for evening events. Our other student clubs include the

art club, chess club, Tech Crew, and the chorus named the "Memorial Melodies" and "Awesome
Ensemble." This choral group, led by Anne Rogers, performed in an outstanding production of

"The Stonecutter," a classic Japanese folktale for Senior Citizens Day and the Spring Concert.

School spirit is ever present at Memorial School. Children delighted in our first-ever Talent

Show. Literacy Week hailed in Green Eggs and Ham for lunch, John Clayton in a Dr. Seuss hat,

the Family Reading Garden, and our progressive, on-line story, "Readalot School." While the

Math Carnival brought in whole families to play with numbers on a Saturday, the Spring Fling

attracted whole families in during an ice storm on a Friday evening. We thank the dedication of

our parent volunteers for their intense work on such projects as Playground Improvements, the

Room Parent Luncheon, Innisbrook Sale, Spring Fling, the Book Fair, Senior Citizens Day, and

the Pre-Memorial Day Parade, all of which perpetuate our strong spirit and our will to achieve

more - A Golden Opportunity to Learn.



PETER WOODBURY SCHOOL

Kenneth Williams, Principal

The 2000-2001 school year reflected a commitment by the staff to focus their activities on

defining and achieving high standards of learning and instruction. Technology tools were used to

enhance these standards, as well as supporting curriculum objectives and thematic units. In

October, Principal Gail Paludi left Peter Woodbury School for a position in New York, and

Ken Williams returned to serve as Principal. Educators at the Peter Woodbury School are

dedicated to the goal that all students will achieve their highest potential as they experience

challenging learning opportunities.

Highlights ofthe school year included . . .

Curriculum/Assessment

Academic units were introduced that reflected the NH Curriculum Frameworks, rigorous grade

level objectives, and the high standards of the Bedford community. The school's Data Strategies

Team used information gained from assessment tools to determine student achievement, develop

an action plan for improvement, and to provide appropriate professional growth opportunities to

our teachers and staff.

New teachers were supported by the district's mentoring program, where veteran teachers guided

them through curriculum and assessment expectations, while orienting them to grade level,

school and district standards and procedures.

Technology

The use of technology is evident daily at our school as computers and programs are used in

direct teaching and learning opportunities. Collaborative efforts by classroom teachers and the

technology team reinforced curriculum standards, integrated lessons and units, and allowed for

the use of technology for research and communication with students around the world.

Responsive Classroom/Enrichment

Responsive Classroom strategies, where students are taught to maintain the quality of their

interactions with peers and adults, contributed to our school's positive climate and culture. A
student's school experience was enriched by their involvement in school activities that included

geography fairs, invention and research presentations, art exhibits at our school and in the

community and student government leadership initiatives. Our students again joined thirteen

million students around the world by participating in the "World's Largest Concert."



Volunteer Program

In February, the Peter Woodbury School's Volunteer Program was recognized by the NH
Partners in Education Program as it received its eleventh Blue Ribbon Achievement Award for

our exemplary partnership between parents, community members, teachers and staff.

School/Community Partnerships

Our school continues to be active in the Bedford community and encourages school partnerships

and collaborative efforts. The Community Alliance for School Excellence (CASE) Team
supported our school's desire to cultivate an environment that fosters academic excellence,

respects diversity, and builds a foundation for lifelong learning. It also supported our

school/business partnerships with Harborside Heathcare, Centrix Bank, and the Bedford Mall.

Bedford businesses, the Bedford PTG, and other support organizations enhanced learning and

instruction through donations to special projects, classroom resources, and student visitations. In

its fifth year, this year's Artist in Residence program reflected the above mentioned collaborative

efforts. Puppeteer Pat Spaulding involved our students in curriculum related puppet shows that

were presented at school assemblies. The Playground, Habitat and School Event Committees

collaborated to raise funds for the continued upgrade of our playground, Habitat Garden, and the

planning for an outdoor classroom. Four "Family Math Nights" were well attended by parents

and students as they learned and shared math enrichment experiences.

Coordinated by grade five teachers, Ginny Toland and Lorri Thornton, and funded by a grant

from the Milken Family Foundation, grade five students participated in the activities of our

school's Community Action Team (CAT). The students were challenged to reach out to their

school, town, state, country, and world communities. Student projects included food and clothing

drives, a recycling program, and visits to the residents of our Harborside Healthcare

school/business partnership facility.

I conclude by expressing my appreciation to the Peter Woodbury School staff, the Bedford

School Board, administrators, central office staff, the Bedford Parent Teacher Group, parents,

students, and community members for their dedication to academics, learning, and children.



RIDDLE BROOK SCHOOL

Marsha McGill, Principal

The 2000-2001 school year was an exciting second year for Riddle Brook School. The school

year began with Marsha McGill being named principal when Ken Williams returned as principal

to Peter Woodbury School. The year was highlighted by the school staff, students, parents and

the community working cooperatively to maintain a positive school culture and enhance high

standards of learning and instruction.

The Riddle Brook School community is committed to academic excellence and inspires

individuals to achieve their highest potential. The school staff works collaboratively with

parents and the community to help students be contributing members of society. Comprehensive

school improvement is sustained through the analysis of assessment data and the development of

action plans for instructional improvement.

Our school community continues to be focused on maintaining a positive school climate through

the implementation of the strategies, beliefs and philosophy of the Responsive Classroom. Daily

morning meetings and monthly all-school meetings were held to promote a sense of community

among students and staff. An All-school Discipline Plan was developed which also incorporates

the Responsive Classroom philosophy.

Riddle Brook's School Council, Community Advocating Riddle Brook Excellence (C.A.R.E.)

Team, sponsored several academic and social activities throughout the 2000-2001 school year.

The school staff and students worked closely with our business partners from Carlyle Place and

Habs Realty to bridge the school to our community. Academic forums were offered in the areas

of reading and math to provide parents with information about the curriculum. C.A.R.E.

sponsored social activities provided our school families opportunities to come together for fun

and laughter.

Support was provided to our new staff members by trained mentors through the district

Mentoring Program. Each new staff member was assigned a mentor in the building to guide

them through the school year. Mentors and mentorees met weekly to discuss a variety of topics.

Large group monthly meetings were provided at a building and district level for additional

support. Our Riddle Brook School Teachers as Readers Group supported all staff through the

reading and discussing of professional literature.

Many enriching opportunities were offered to the students at Riddle Brook School throughout

the school year. The Student Council, comprised of representatives from each of the fourth and

fifth grade classrooms, provided students with leadership opportunities and served as a voice for

the entire student body. The Rhythmics Chorus, made up of fourth and fifth grade students, and

the RBS Singers, made up of both second and third grade students, performed at school

assemblies, seasonal concerts and special events. Our Skills Enriched Through Educational

Diversity (S.E.E.D.) Program provided students with opportunities to explore new learning

experiences. These activities included spelling bees, geography bees, Invention Convention and

Destination ImagiNation competitions. Over four hundred and fifty Riddle Brook School



students in grades one through five participated in the Math Superstar Program. Parents, staff

and students spent many dedicated hours participating in this math enrichment program under

the direction of parent volunteers.

Additional opportunities were offered to the student body in the areas of technology, physical

education and reading. The fifth grade Technology Outreach Program met weekly to learn and

use technology programs to enrich school activities, as well as promote individual interests. The

Physical Education Challenge, an Internet challenge activity, was offered to fourth and fifth

grade students before school and during recess. Junior Great Books Reading Enrichment

Program was provided during recess to students in grades one through five.

In conclusion, I would like to express my sincere thanks to the Riddle Brook School staff, the

Bedford School Board, the central office administrators and staff, the Bedford Parent Teacher

Group, parents, students and community members for a successful school year.
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McKELVIE MIDDLE SCHOOL

Janet Raudonis, Principal

McKelvie continues to concentrate on valuable learning experiences for all students. Each of the

grades is unique in curriculum and activities.

In sixth grade, teachers work through the different core areas to broaden the students

understanding of the world and beyond. Social studies and language arts immerse students in the

study of various countries and cultures. Science and math unite to build rich lessons involving

weather, oceanography, astronomy, and properties and states of matter. Activities based on the

Responsive Classroom model help students with the transition from three elementary schools to

the middle school. This year the sixth grade teachers, with the help of terrific parent volunteers,

hosted a sixth grade social. This afternoon activity was a huge success providing delicious food

and age appropriate activities.

The seventh grade students become time travelers. In language arts and social studies, they

explore authors, inventors, and important events in Western civilization from the Renaissance to

the American Revolution. In science and math, their travels range from plant and animal life

cycles and ecosystems to the introduction of chemistry and geometry.

Although we have lost many of our veteran eighth grade teachers to retirement, the present staff

continues to challenge the students with the Environmental Education Unit (Cardigan), the

Consumer Unit, Shades of Blue and Gray, along with the rigors of core curriculum to prepare all

students for high school.

The integrated arts teachers and the world language teachers continue to provide rich learning

experiences for students. Their efforts are demonstrated by the quality of work displayed at the

Integrated Arts Open House, the photography display at the local nursing home, and by the

recognition of McKelvie French students for their tenth consecutive year of excellence in the

nationally administered French exam, Le Grand Concours.

Along with the traditional athletic teams, clubs and musical opportunities, students remain active

in other extracurricular activities. In December, the FIRST Robotics teams competed with forty

other teams from New Hampshire to bring home several awards. In February, the student

production of "The Little Luncheonette of Terror" provided entertainment for two community

performances and a morning senior citizen performance. In March, the Destination Imagination

Team took 1st place in the Intermediate Division, and a McKelvie student tied for 1st place in

the Manchester Spelling Bee.

Several new projects were implemented to promote school spirit and community connections.

The McKelvie Literary Magazine was created. This publication includes poetry, short stories,

and artwork by students from all grade levels. The McKelvie School and Community Council

identified two areas of focus: a student mentoring program to provide academic assistance from

older Bedford students; and a school and business links committee to make connections between

careers and the curriculum.
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Born from the efforts of a group of eighth grade students, McKelvie celebrated Earth Day 2001
with a school cleanup activity. This two-hour service project provided an opportunity for all

students to work in small multiage groups to make a difference while creating connections with

other students and staff. The sight of 900 parent volunteers, staff, and students working on the

McKelvie campus during Earth Day 2001 was overwhelming.

I would like to thank the Bedford School Board, the central office administrators and staff, the

McKelvie staff, parents, volunteers, and the community for their support and assistance in

providing McKelvie students with exceptional educational experiences focused on preparing

them for the future.
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2001 ANNUAL SCHOOL DISTRICT MEETING
DELIBERATIVE SESSION

(Session I)

Moderator Bullock convened the deliberative session of the Annual School District Meeting on

Thursday, February 8, 2001, at 7:05 p.m. in the gymnasium of the McKelvie Middle School.

BOARD MEMBERS PRESENT: Chairman Charles Grau, Paul Brock, Susan Thomas, and

Richard Spaulding. (Absent, Cindy Chagnon). ALSO PRESENT: Superintendent Dennis Pope,

Business Administrator Pauline Armstrong, School District Counsel Eugene Van Loan, III,

School District Moderator Ryk Bullock, and School District Clerk Carol Pow, and 400+

community members.

Moderator Bullock welcomed and asked those in attendance to stand for the Pledge of

Allegiance. He then introduced those on the platform, and reviewed the rules under which the

meeting would be conducted.

Moderator Bullock read Article I:

ARTICLE I. To elect all necessary school district officials. (Vote by official ballot.)

Article I authorizes the election of the necessary school district officials. These positions include

one school board member, a school district moderator, a school district clerk, and a school

district treasurer.

Moderator Bullock read Article II:

ARTICLE II. (Special Warrant Article) Shall the school district raise and appropriate the sum

of Two Million Five Hundred Thousand Dollars ($2,500,000.00) for the construction of

additions, alterations and equipping of the SAU building (estimated at $.3 million) and the

Riddle Brook School (estimated at $2.2 million); Two Million Five Hundred Thousand Dollars

($2,500,000.00) of such sum to be raised through the issuance of bonds or notes under and in

compliance with the Municipal Finance Act, RSA 33:1 et seq, as amended; authorize the school

board to invest said monies and to use the earnings thereonfor saidproject; authorize the school

board to apply for, obtain and accept federal, state or other aid, if any, which may be available

for said project; authorize the school board to issue, negotiate, sell and deliver said bonds and

notes, to determine the rate of interest thereon and the maturity and other terms thereof; and

authorize the school board to take any other appropriate action thereon? (The school board

recommends a "yes" vote upon this question.)

Roy Stewart (19 Hickory Ln.) stated he wished to: "Amend Article II to change the amount from

$2.5M to $17M and $.3M for the SAU building and a new upper elementary school estimated at

$16.7M. The $17M to be raised through insurance of bonds and notes." Moderator Bullock

asked for a second. (The motion was seconded.) Roy Stewart then spoke to the motion

applauding the school for their efforts, however, he was not in favor of putting an addition on to
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Riddle Brook School. His reasoning was it did not solve the elementary school problem and felt

it was in the best interest of that age bracket (grade 5/6 students) to build an upper elementary
school, perhaps to open by the Fall of 2003.

A discussion was held for and against the amendment as well as clarification on the amendment.

Moderator Bullock stated that he felt the amendment went beyond the scope of the article's

intent and asked for clarification from school counsel.

School Counsel Van Loan stated that the amendment was not within the proper scope of the

warrant. Article II was proposed for the construction of an addition to the Riddle Brook School
for $2.5M. The proposed amendment is to substitute the figure of $17M to construct a

completely new school unrelated to the Riddle Brook School. Voters reading this warrant should

not reasonably anticipate that a warrant article proposing the addition of Riddle Brook School of
$2.5M could be converted into a $17M warrant article for the construction of a completely new
school at another location.

Moderator Bullock asked for a vote to the amendment. The amendment was defeated.

Further discussion was held regarding the proposed article.

Moderator Bullock read Article III:

ARTICLE III. (Special Warrant Article) Shall the school district raise and appropriate the sum

of Two Hundred Forty Five Thousand Three Hundred Eighty Seven Dollars ($245,387.00) for
the installation of ventilation at Memorial School, and the upgrading of wiring at Peter

Woodbury School; Two Hundred Forty Five Thousand Three Hundred Eighty Seven Dollars

($245,387.00) of such sum to be raised through the issuance of bonds or notes under and in

compliance with the Municipal Finance Act, RSA 33:1 et seq, as amended; authorize the school

board to invest said monies and to use the earnings thereon for said project; authorize the school

board to apply for, obtain and accept federal, state or other aid, if any, which may be available

for said project; authorize the school board to issue, negotiate, sell and deliver said bonds and
notes, to determine the rate of interest thereon and the maturity and other terms thereof; and
authorize the school board to take any other appropriate action thereon? (The school board

recommends a "yes" vote upon this question.)

Board Member Thomas explained that this was for the installation of a new ventilation system at

Memorial School and had been part of the capital improvement plan for many years. The
purpose of upgrading the wiring at Peter Woodbury School would put them in line with

Memorial and Riddle Brook Schools as far as wiring for computers and placing telephones in

classrooms.

Dan Sullivan (41 Seton Dr.) commented that in the past this type of article was part of the school

district's operating budget.
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Moderator Bullock read Article IV:

ARTICLE IV. (Special Warrant Article) Shall the school district raise and appropriate the sum

of Five Hundred Fifty Thousand Eight Hundred Eighteen Dollars ($550,818.00) to upgrade

wiring at and to extend the water and sewer lines to McKelvie Middle School; Five Hundred

Fifty Thousand Eight Hundred Eighteen Dollars ($550,818.00) ofsuch sum to be raised through

the issuance of bonds or notes under and in compliance with the Municipal Finance Act, RSA
33:1 et seq, as amended; authorize the school board to invest said monies and to use the

earnings thereon for said project; authorize the school board to apply for, obtain and accept

federal, state or other aid, if any, which may be available for said project; authorize the school

board to issue, negotiate, sell and deliver said bonds and notes, to determine the rate of interest

thereon and the maturity and other terms thereof; and authorize the school board to take any

other appropriate action thereon? (The school board recommends a "yes" vote upon this

question.)

Board Member Brock explained this special warrant article and how these funds will be raised

through bonds and that it does not qualify for state building aid. A brief discussion followed.

Moderator Bullock read Article V:

ARTICLE V. (Special Warrant Article) Shall the school district raise and appropriate the sum

ofFour Hundred Fifty Thousand Dollars ($450,000.00) to acquire landfor school facilities and

authorize the school board to purchase land at ? (The

school board recommends a "yes" vote upon this question.)

Chairman Grau proposed to amend Article V as follows: "By striking everything after the words:

(the sum of in line 1) and substituting the following language: $200,000 to be added to the school

district land fund previously established for the purpose of acquiring land for school facilities."

(The motion was seconded).

Chairman Grau explained the funds raised from this special warrant article will be used to

acquire additional land to execute the capital expansion plan as outlined in the Facilities Action

Plan. A discussion followed.

Moderator Bullock called for a vote. The amendment passed.

Moderator Bullock read Article VI:

ARTICLE VI. Shall the school district expend One Dollar ($1.00) from the "Land Fund" to

acquire land for school facilities and authorize the school board to purchase land at

? (The school board recommends a "yes" vote upon this question.)

Chairman Grau moved to amend Article VI as follows: "By striking the words (One Dollar) in

line 1 and substituting the words (Zero Dollars), and by striking the words (The school board

recommends a "yes" vote on this article) from the explanatory note at the end. The amendment
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also needed the following explanatory note: Note: This article has no legal effect because no

appropriation is requested." (The motion was seconded)

Chairman explained the rationale behind this amendment. The board originally anticipated

presenting a specific parcel package for approval but currently do not have those parcel(s) under

contract, therefore there is no need for this article at this time.

Moderator Bullock called for a vote on the amendment. The amendment passed.

Moderator Bullock read Article VII:

ARTICLE VII. Shall the school district raise and appropriate the sum of Three Hundred

Eighty Five Thousand Five Hundred Thirteen Dollars ($385,513.00) to fund those additional

cost items related to the collective bargaining agreement between the Bedford School District

and the Bedford Education Association for the 2001/2002 school year which resulted from

negotiations with the teachers and which represents the negotiated increase over the 2000/2001

salaries, fringe benefits, and other cost items? (The school board recommends a "yes" vote upon

this question.)

Board Member Brock explained this was the second year of a four year contract with the

Bedford Teachers Association. This article provides an average salary increase of approximately

4.3%, as well as other negotiated benefits.

Moderator Bullock read Article VIII:

ARTICLE VIII. Shall the school district, ifArticle VII is defeated, authorize the school board

to call one special meeting, at its option, to address Article VII cost items? (The school board

recommends a "yes" vote upon this question.)

Board Member Brock stated this article authorizes the district to hold a special meeting to

address the cost items raised by Article VII in the event that Article VII is defeated. This is a

housekeeping article.

Moderator Bullock read Article IX:

ARTICLE IX. Shall the school district raise and appropriate the sum of Fifty Five Thousand

Eight Hundred Seventy Three Dollars ($55,873.00) tofund those additional cost items related to

the collective bargaining agreement between the Bedford School District and the Bedford

Education Support Staff Association for the 2001/2002 school year which resulted from

negotiations with the custodial and maintenance staff and which represents the negotiated

increase over the 2000/2001 salaries, fringe benefits, and other cost items? (The school board

recommends a "yes " vote upon this question.)

Chairman Grau stated this article provides funds for additional cost items for the first year of a

five year contract with the Bedford Education Support Staff Association. This new contract

provides for reasonable salary increases for staff as well as certain increases in fringe benefits.
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Moderator Bullock read Article X:

ARTICLE X. Shall the school district, ifArticle IX is defeated, authorize the school board to

call one special meeting, at its option, to address Article IX cost items? (The school board

recommends a "yes" vote upon this question.)

Chairman Grau stated this is similar to Article VIII and allows for a special meeting in the event

that Article IX is defeated.

Moderator Bullock read Article XI:

ARTICLE XI. Shall the school district raise and appropriate as an operating budget, not

including appropriations by Special Warrant Articles and other appropriations voted separately,

the amounts set forth on the budget posted with the warrant or as amended by vote of the first

session, for the purposes setforth therein, totaling Twenty Eight Million Six Hundred Forty Nine

Thousand Two Hundred Fifty Dollars ($28,649,250.00)? [Should this article be defeated, the

operating budget shall be Twenty Eight Million Two Hundred Sixty One Thousand Eight

Hundred Thirteen Dollars ($28,261,813.00) which is the same as last year, with certain

adjustments required by previous action of the school district or by law or the governing body

may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of

a revised operating budget only.] (The school board recommends a "yes" vote upon this

question.)

Note: This Warrant Article (operating budget) does not include Special Warrant Articles II, III,

IV, and V, or individual Warrant Articles VII and IX.

Moderator Bullock read the proposed 2001/2002 budget by line item, by area, as follows:

• Peter Woodbury School - $2,009,666

• Memorial School - $1,780,272

• Riddle Brook School - $1,957,251

• McKelvie Middle School - $3,520,905

• High School Education - $5,272,921

• Special Education - $5,308,783

• District Wide - $7,146,474

• School Board and District Officers - $187,998

• School Administrative Unit - $430,171
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• Maintenance - $456,626

• Food Service -$575,183

Total Operating Budget - $28,649,250

A brief discussion followed relative to federal funding for special education and the special

education salary account.

Moderator Bullock read Article XII:

ARTICLE XII. Shall the school board be authorized to accept in behalfof the district, without

further action by the voters, gifts, legacies and devises of real or personal property which may
become available to the district during the fiscal year? (The school board recommends a "yes

"

vote upon this question.)

Board Member Spaulding explained this was a housekeeping article allowing the district to

accept gifts, legacies, and bequests of real or personal property should any be offered.

With no more discussion, Chairman Grau thanked everyone for attending this deliberative

session meeting, and urged people to vote on March 13th.

Moderator Bullock reminded those present that Session II (voting) will take place on March 13th

at the McKelvie Middle School from 7 a.m. to 7 p.m.

A motion was then made by board member Thomas (seconded by board member Spaulding) to

adjourn the meeting. The motion passed and the meeting adjourned at 8:35 p.m.

Respectfully submitted,

Carol Pow
School District Clerk
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2001 ANNUAL SCHOOL DISTRICT
ELECTION/BALLOT VOTE

(Session II)

Moderator Eugene Van Loan, III, opened the polls on Tuesday, March 13, 2001, in the

gymnasium at the McKelvie Middle School at 7:00 a.m. At 7:00 p.m., Moderator Van Loan
closed the polls.

At 9:00 p.m., after all ballots were tallied and accounted for, Moderator Van Loan announced a

total of 4,502 (including 210 absentee) ballots were cast with the following results:

ARTICLE I. (Election ofOfficers)

School Board (three-years - 1 position)

• Rik Spaulding - 3,524 votes

The Moderator declared Rik Spaulding elected.

School District Moderator (three-years - 1 position)

• Ryk Bullock - 3,273

The Moderator declared Ryk Bullock elected.

School District Clerk (three-years - 1 position)

• Peter Herdklotz - 265 votes (write-in)

Peter Herdklotz was not in attendance. The Moderator declared Peter Herdklotz elected

pending his acceptance of the position.

School District Treasurer (three-years - 1 position)

• Dan Murphy - 8 votes (write-in)

• Sue Hickey - 7 votes (write-in)

• Ryk Bullock - 6 votes (write-in)

• Bill Von Anglen - 5 votes (write-in)

Dan Murphy declined the position. Sue Hickey stated she would accept the position. The

Moderator declared Sue Hickey elected.

ARTICLE II. (Special Warrant Article) Shall the school district raise and appropriate the sum

of Two Million Five Hundred Thousand Dollars ($2,500,000.00) for the construction of
additions, alterations and equipping of the SAU building (estimated at $.3 million) and the
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Riddle Brook School (estimated at $2.2 million); Two Million Five Hundred Thousand Dollars

($2,500,000.00) of such sum to be raised through the issuance of bonds or notes under and in

compliance with the Municipal Finance Act, RSA 33:1 et seq, as amended; authorize the school

board to invest said monies and to use the earnings thereonfor said project; authorize the school

board to apply for, obtain and accept federal, state or other aid, if any, which may be available

for said project; authorize the school board to issue, negotiate, sell and deliver said bonds and
notes, to determine the rate of interest thereon and the maturity and other terms thereof; and
authorize the school board to take any other appropriate action thereon? (The school board

recommends a "yes" vote upon this question.)

Yes - 2,541 votes; No - 1,472 votes.

The Moderator declared Article II passed.

ARTICLE III. (Special Warrant Article) Shall the school district raise and appropriate the

sum of Two Hundred Forty Five Thousand Three Hundred Eighty Seven Dollars ($245,387.00)

for the installation of ventilation at Memorial School, and the upgrading of wiring at Peter

Woodbury School; Two Hundred Forty Five Thousand Three Hundred Eighty Seven Dollars

($245,387.00) of such sum to be raised through the issuance of bonds or notes under and in

compliance with the Municipal Finance Act, RSA 33:1 et seq, as amended; authorize the school

board to invest said monies and to use the earnings thereon for said project; authorize the school

board to apply for, obtain and accept federal, state or other aid, if any, which may be available

for said project; authorize the school board to issue, negotiate, sell and deliver said bonds and

notes, to determine the rate of interest thereon and the maturity and other terms thereof; and

authorize the school board to take any other appropriate action thereon? (The school board

recommends a "yes" vote upon this question.)

Yes - 3,815 votes; No - 627 votes.

The Moderator declared Article III passed.

ARTICLE IV. (Special Warrant Article) Shall the school district raise and appropriate the

sum ofFive Hundred Fifty Thousand Eight Hundred Eighteen Dollars ($550,818.00) to upgrade

wiring at and to extend the water and sewer lines to McKelvie Middle School; Five Hundred

Fifty Thousand Eight Hundred Eighteen Dollars ($550,818.00) ofsuch sum to be raised through

the issuance of bonds or notes under and in compliance with the Municipal Finance Act, RSA

33:1 et seq, as amended; authorize the school board to invest said monies and to use the

earnings thereon for said project; authorize the school board to apply for, obtain and accept

federal, state or other aid, if any, which may be available for said project; authorize the school

board to issue, negotiate, sell and deliver said bonds and notes, to determine the rate of interest

thereon and the maturity and other terms thereof; and authorize the school board to take any

other appropriate action thereon? (The school board recommends a "yes" vote upon this

question.)

Yes - 3,489 votes; No - 928 votes.
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The Moderator declared Article IV passed.

ARTICLE V. (Special Warrant Article) Shall the school district raise and appropriate the sum

of Two Hundred Thousand Dollars ($200,000.00) to be added to the school district Land Fund
previously establishedfor the purpose ofacquiring landfor schoolfacilities? (The school board

recommends a "yes" vote upon this question.)

Yes - 3,240 votes; No - 1,116 votes.

The Moderator declared Article V passed.

ARTICLE VI. Shall the school district expend Zero Dollars ($0) from the "Land Fund" to

acquire landfor schoolfacilities and authorize the school board to purchase land at ?

Note: This article has no legal effect because no appropriation is requested.

Yes - 1,879 votes; No - 1,122 votes.

The Moderator declared Article VI passed.

ARTICLE VII. Shall the school district raise and appropriate the sum of Three Hundred

Eighty Five Thousand Five Hundred Thirteen Dollars ($385,513.00) to fund those additional

cost items related to the collective bargaining agreement between the Bedford School District

and the Bedford Education Association for the 2001/2002 school year which resulted from
negotiations with the teachers and which represents the negotiated increase over the 2000/2001

salaries, fringe benefits, and other cost items? (The school board recommends a "yes" vote upon

this question.)

Yes - 3,553 votes; No - 835 votes

The Moderator declared Article VII passed.

ARTICLE VIII. Shall the school district, ifArticle VII is defeated, authorize the school board

to call one special meeting, at its option, to address Article VII cost items? (The school board

recommends a "yes" vote upon this question.)

Yes -3,152 votes; No- 1,131 votes.

The Moderator declared Article VIII passed.

ARTICLE IX. Shall the school district raise and appropriate the sum of Fifty Five Thousand

Eight Hundred Seventy Three Dollars ($55,873.00) tofund those additional cost items related to

the collective bargaining agreement between the Bedford School District and the Bedford

Education Support Staff Association for the 2001/2002 school year which resulted from

negotiations with the custodial and maintenance staff and which represents the negotiated

increase over the 2000/2001 salaries, fringe benefits, and other cost items? (The school board

recommends a "yes" vote upon this question.)
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Yes - 3,574 votes; No - 781 votes.

The Moderator declared Article IX passed.

ARTICLE X. Shall the school district, ifArticle IX is defeated, authorize the school board to

call one special meeting, at its option, to address Article IX cost items? (The school board

recommends a "yes" vote upon this question.)

Yes -3,156 votes; No- 1,158 votes.

The Moderator declared Article X passed.

ARTICLE XI. Shall the school district raise and appropriate as an operating budget, not

including appropriations by Special Warrant Articles and other appropriations voted separately,

the amounts set forth on the budget posted with the warrant or as amended by vote of the first

session, for the purposes setforth therein, totaling Twenty Eight Million Six Hundred Forty Nine

Thousand Two Hundred Fifty Dollars ($28,649,250.00)? [Should this article be defeated, the

operating budget shall be Twenty Eight Million Two Hundred Sixty One Thousand Eight

Hundred Thirteen Dollars ($28,261,813.00) which is the same as last year, with certain

adjustments required by previous action of the school district or by law or the governing body

may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of

a revised operating budget only.] (The school board recommends a "yes" vote upon this

question.) Note: This Warrant Article (operating budget) does not include Special Warrant

Articles II, III, IV, and V, or individual Warrant Articles VII and IX.

Yes - 3,386 votes; No - 924 votes.

The Moderator declared Article XI passed.

ARTICLE XII. Shall the school board be authorized to accept in behalfof the district, without

further action by the voters, gifts, legacies and devises of real or personal property which may

become available to the district during the fiscal year? (The school board recommends a "yes"

vote upon this question.)

Yes - 3,835 votes; No - 519 votes.

The Moderator declared Article XII passed.

Respectfully submitted,

Carol A. Pow
Bedford School District Clerk
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Bedford, New Hampshire

ANNUAL SCHOOL DISTRICT ELECTION

Tuesday, March 12, 2002

7:00 a.m. to 7:00 p.m.

McKelvie Middle School

Ballot Questions

ARTICLE I. To elect all necessary school district officials:

• For School Board (3-year term) - Vote for not more than two (2)

- Paul G. Brock
- "Chuck" Grau
- "Dan" Sullivan

- (Write-in)

- (Write-in)

ARTICLE II. (Special Warrant Article) Shall the school district raise and appropriate the sum of Forty

Four Million Nine Hundred Sixty Five Thousand Dollars ($44,965,000) (Gross Budget) for the

construction and original equipping of a new high school building, and to authorize the issuance of bonds

or notes of not more than the said $44,965,000 in accordance with the provisions of the Municipal

Finance Act (RSA Chapter 33) and to authorize the school board to issue and negotiate such bonds or

notes and to determine the rate of interest thereon; furthermore, to raise and appropriate by general

taxation the sum of One Million One Hundred Fifty Three Thousand Eight Hundred Ninety Dollars

($1,153,890) for the first year's interest payment? (The school board recommends a "yes" vote upon this

question.)

ARTICLE III. (Special Warrant Article) Shall the school district raise and appropriate the sum of up to

Six Hundred Thirty Thousand Dollars ($630,000) to acquire land for a new high school building; to

authorize the expenditure of Four Hundred and Seventy Thousand Dollars ($470,000) from the "Land

Fund" for such purpose; to authorize the balance of up to One Hundred Sixty Thousand Dollars

($160,000) to be funded from the year end undesignated fund balance available on July 1 of this year; and

to authorize the school board to purchase for such purposes approximately 32 acres of land, shown on

Bedford Tax Map #20, which is contiguous to land presently owned by the district on Nashua Road?

(The school board recommends a "yes" vote upon this question.)

ARTICLE IV. (Special Warrant Article) Shall the school district create an expendable trust fund under

the provisions of RSA 198:20-c, to be known as the "New School Fund," for the purpose of paying the

start up costs ofnew schools, and name the school board as agents to expend from this fund; and raise and

appropriate up to Three Hundred Thousand Dollars ($300,000) toward this purpose, with such amount to

be funded from the year end undesignated fund balance available on July 1 of this year; provided,

however, that the funding of this Article IV shall come after the funding of Article III? (The school board

recommends a "yes" vote upon this question.)

ARTICLE V. Shall the school district raise and appropriate the sum of Four Hundred Twenty Five

Thousand Four Hundred Three Dollars ($425,403) to fund those additional cost items related to the

collective bargaining agreement between the Bedford School District and the Bedford Education

Association for the 2002/2003 school year which resulted from negotiations with the teachers and which
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represents the negotiated increase over the 2001/2002 salaries, fringe benefits, and other cost items? (The
school board recommends a "yes" vote upon this question.)

ARTICLE VI. Shall the school district, if Article V is defeated, authorize the school board to call one

special meeting, at its option, to address Article V cost items? (The school board recommends a "yes"

vote upon this question.)

ARTICLE VTI. Shall the school district raise and appropriate the sum of Twenty Nine Thousand Four
Hundred Fourteen Dollars ($29,414) to fund those additional cost items related to the collective

bargaining agreement between the Bedford School District and the Bedford Education Support Staff

Association for the 2002/2003 school year which resulted from negotiations with the custodial and

maintenance staff and which represents the negotiated increase over the 2001/2002 salaries, fringe

benefits, and other cost items? (The school board recommends a "yes" vote upon this question.)

ARTICLE VIII. Shall the school district, if Article VII is defeated, authorize the school board to call

one special meeting, at its option, to address Article VII cost items? (The school board recommends a

"yes" vote upon this question.)

ARTICLE IX. Shall the school district raise and appropriate as an operating budget, not including

appropriations by Special Warrant Articles and other appropriations voted separately, the amounts set

forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set

forth therein, totaling Thirty One Million One Hundred Fifty Two Thousand Seven Hundred Twenty Four

Dollars ($3 1 , 1 52,724) [Should this article be defeated, the operating budget shall be Thirty Million Eight

Hundred Eighty Seven Thousand Three Hundred Sixty Five Dollars ($30,887,365) which is the same as

last year, with certain adjustments required by previous action of the school district or by law, or the

governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the

issue of a revised operating budget only.] (The school board recommends a "yes" vote upon this

question.)

Note: This Warrant Article (operating budget) does not include Special Warrant Articles II, III and IV,

or individual Warrant Articles V and VII

ARTICLE X. Shall the school board be authorized to accept in behalf of the district, without further

action by the voters, gifts, legacies and devises of real or personal property which may become available

to the district during the fiscal year? (The school board recommends a "yes" vote upon this question.)

ARTICLE XI. Shall we change the date for elections and the Second Session of Annual Meetings from

the second Tuesday in March to the second Tuesday in April, which would change the date for the First

Session of Annual Meetings to a date between the first and second Saturdays after the last Monday in

February? (By Petition) (The school board recommends a "no" vote upon this question.)
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BEDFORD SCHOOL DISTRICT BUDGET





BEDFORD SCHOOL DISTRICT

REVENUES AND CREDITS
2002-2003

DESCRIPTION



THE REAL COST OF EDUCATION
BEDFORD HIGH SCHOOL STUDENTS

IN MANCHESTER

We commonly equate the cost of educating

Bedford high school students with the per pupil

tuition amount that is billed by the Manchester

School District. What is not generally known
or understood is that there are numerous

programs and services that Manchester

provides at an additional cost and/or that the

Bedford School District provides which are not

part of the basic contract with Manchester.

While we cannot accurately estimate the cost

of indirect services provided to our high school

population on the part of administrative

personnel, the total of $6,319,108 is a more

accurate reflection of high school costs in

Manchester.

The total cost, therefore, to the Bedford School

District for the education of high school

students in Manchester can be summarized as

follows based on the proposed 2002-2003

budget:

Regular Tuition

Regular Transportation

Special Education (salaries,

supplies, tuition, transportation)

Support Services (guidance, LRS,

speech, occupational & physical

therapy, psychological services)

$5,308,600

218,295

704,707

87,506

$6,319,108

TOTAL COST BY PERCENTAGE

Special Education

11.1%
Support Services

1.4%

Regular

Transportation

3.5%

Regular Tuition

84.0%
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BUDGET ANALYSIS
2002-2003

The following is an analysis of the proposed school district budget:

District Wide (benefits,

debt, transp., etc.)

25.8%

School Board

0.5%

SAU
1.8%

Special Ed

19.5%

Peter Woodbury

6.9%

Food Service

1.9%
Maintenance

1.7%

Memorial

6.0%
Riddle Brook

6.9%

McKelvie

12.0%

High School

17.0%

The above analysis of the budget allocates costs to the schools, departments, and programs

for which they are incurred. The chart provides a quick visual comparison of the total budget.
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EXPENSE ANALYSIS
2002-2003

Salaries & Benefits

58.2%

Salaries & Benefits $ 1 8, 1 1 6,253



RESIDENT SCHOOL
ENROLLMENTS

10/01

SCHOOL



ACTUAL EXPENDITURES FOR
SPECIAL EDUCATION PROGRAMS AND SERVICES

1999-2000- 2000-2001



INDEPENDENT AUDITOR'S REPORT

Plodzik & Sanderson

Professional Association/Accountants & Auditors

193 North Main Street • Concord • New Hampshire • 03301-5063 » 603-225-6996 • FAX-224-1380

To the Members of the School Board

Bedford School District

Bedford, New Hampshire

We have audited the accompanying general purpose financial statements of the Bedford School District as of and for

the year ended June 30, 2001 as listed in the table of contents. These general purpose financial statements are the

responsibility of the School District's management. Our responsibility is to express an opinion on these general

purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America

and the standards applicable to financial audits contained in Government Auditing Standards issued by the

Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain

reasonable assurance about whether the financial statements are free of material misstatement. An audit includes

examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit

also includes assessing the accounting principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our

opinion.

The general purpose financial statements referred to above do not include the general fixed assets account group

which should be included in order to conform with accounting principles generally accepted in the United States of

America. As is the case with most municipal entities in the State ofNew Hampshire, the Bedford School District has

not maintained historical cost records of its fixed assets. The amount that should be recorded in the general fixed

assets account group is not known.

In our opinion, except for the effect on the financial statements of the omission described in the preceding

paragraph, the general purpose financial statements referred to above present fairly, in all material respects, the

financial position of the Bedford School District, as of June 30, 2001, and the results of its operations for the year

then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated October 18, 2001 on our

consideration of the Bedford School District's internal control over financial reporting and our tests of its

compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an

audit performed in accordance with Government Auditing Standards and should be read in conjunction with this

report in considering the results of our audit.

Our audit was made for the purpose of forming an opinion on the general purpose financial statements of the

Bedford School District taken as a whole. The combining and individual fund financial statements listed as

schedules in the table of contents are presented for purposes of additional analysis and are not a required part of the

general purpose financial statements of the Bedford School District. The accompanying schedule of expenditures of

federal awards is presented for purposes of additional analysis as required by the U.S. Office of Management and

Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required

part of the general purpose financial statements. All such information has been subjected to the auditing procedures

applied in the audit of the general purpose financial statements, and, in our opinion, is fairly presented in all material

respects in relation to the general purpose financial statements taken as a whole.

October 1 8, 200

1

Gregory A. Colby, CPA
PLODZIK & SANDERSON, Professional Association

NOTE: The complete audit is availablefor viewing in the SAU #25 office building.
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NEED TO WRITE OR CALL US?

Memorial School

55 Old Bedford Road
Bedford, NH 031 10

Telephone: 627-1776

Peter Woodbury School

180 County Road
Bedford, NH 031 10

Telephone: 622-0476

Riddle Brook School

230 New Boston Road

Bedford, NH 03110

Telephone: 471-1082

McKelvie Middle School

108 Liberty Hill Road
Bedford, NH 03110

Telephone: 472-3122

Superintendent's Office

103 County Road

Bedford, NH 03110

Telephone: 472-3755

Special Services Department
103 County Road
Bedford, NH 031 10

Telephone: 472-3755

34












