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DOUGLAS E. DICEY
Parks & Recreation Director 1971 - 2003

Dedicated, reputable, progressive, friendly, stem, opinionated, compassionate, professional, jokester.

fun-lo\ ine. . . These are some of the many adjectixes that describe Doug Dice\

.

Doug has been the Parks & Recreation Director for the Town of Exeter for the past thirty-one years.

When he arri\ed in 1971 from Franklin, his budget of $39,000 had to co\er three full-time employees

and the cost of all department programs, .A.bout sixt\ children participated in town programs at the

tmie. Since then, his budget has risen to S740.000 to co\er six full-time and part-lime staff and more
than ?00 \c)lunleers; about half that figure comes in as re\enuc.

Doug dedicated his 31 years here to makmg our Department one of the most respected and e\eni-

filled departments in the State. His hundreds of successful programs o\er the years meant long hours

and. based on his longe\ity. retlect his lo\e for the Town. The Department meant e\erything to him

and. ihouuh he lonsicd lor retirement, it was still touszh to let 1:0.

This edition of the Town Report is co-dedicated to Doug Dicey, for all he has given to the Town of

Exeter. We thank vou! ^'ou uill be missed! Best wishes for an eniovable and lonii retirement.
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ROBERT P. TUCKER
Highway Superintendent - DPW

The Town of Exeter holds great gratitude to Highway Superintendent Bob Tucker who retired in

January, 2003 after working 42 years for the Town. Bob started working as a Laborer and worked his

way up to be in charge of all highway maintenance operations. Many improvements made around the

Town have Bob's signature on them. There has not been much going on in Town that Bob didn't

know about, or people tapping his knowledge of the roadways, nooks and crannies about town.

Though continuing to live close by, not having him involved the day-to-day operation of our high-

ways, or spending long hours viewing the safety of the roads during snow storms, will be a very

strange experience.

This edition of the Town Report is co-dedicated to, you Bob Tucker, as a large "Thank You" from

the residents of our Town. We wish you many well-deserved, happy and relaxing days ahead.



FACTS ABOUT OUR TOWN

Founded: 1638

Elevation: 125 feet

Ave. temperature: 46.3

Population

December, 1975 - 10,200

Personnel - Town
Full-time (40* hours) 112 Part-time: 24 Elected:

October. 2001 - 14.058

7 Call Fire: 1!

Roads
Pieces of Major Equipment & Vehicles Maintained - 97

Miles Maintained in 2002- 58

Total Inches of Snow Plowed 1/02-12/02 - 60 Inches

Ice storms: 4 Snow storms: 4

Water & Sewer System (2002 figures)

Length of water line maintained - 43 miles

Length of sewer line maintained - 45 miles

Gallons water treated &. pumped - 403 million

Gallons sewer treated & pumped - 569 million

Maximum gallons of Water produced in one day: 1 .9 m
Maximum gallons of Sewer treated in one dav: 3.2 m

Town Hall Use

Number of times used durino 2002 - 62

Exeter Notables

Ambrose Swasey, who gave us our Bandstand and Parkway, also assisted in the in\ention of the reflector

telescopes at Mount Palomar (California) and McDonald Obser\atop. (Texas). Sculptor Daniel Chester French

(Minuteman statue at Lexington. Mass and the statue of Lincoln at the Lincoln Memorial. Washington. DC),
locally designed the War Memorial at Gale Park (represents "Mother Town" and "Soldier Son").

Points oflnterest

Swasey Pavilion (The Bandstand), built in 1916. as a gift from Ambrose Swasey. conceived by architect

Henr\ Bacon (designer of the Lincoln Memorial), and Daniel Chester French, also an Exeter native & sculptor

of Concord Minuteman and seated Lincoln in Washington DC. Band concerts b\ one of the oldest continuous

Brass Bands take place during summer. E.xeter's Historical Society. 47 Front St. was designed as Exeter's

Public Librarv and Civil War Memorial. (Open to the Public.) American Independence Museum (the State's

Revolutionap. Capital) features the Ladd-Gilman House and the Folsom Ta\ern. (Open to the Public). The
Powder House, seen across the Squamscott River from the Swase\ Parkua\. stored some of the powder

captured at Fort William & Mar> in 1774 (one of first hostile acts of Re\olution). Unique, as it's square -(most

powder houses were round) & the brick goes all the wa\ up the roof Gilman Garrison. 12 Water St. formerly

licensed as a tavern by John Gilman. Jr. (Open to the Public).

Cover photo courtesy of Joe Pace



(Terms run March-March) ELECTED OFFICERS

Current Officer



(Terms end April 30'*') APPOINTED OFFICERS

Current Officer Term Expires



Council on Aging

Alma Hall

Peg Duhamel
Evelyn Zamowski
Robert Swasey

Ted Klemarczyk

Jane McCarthy

Lorraine Hanson

Frank Kozacka

George Bragg

Open
Open
Robert Fitzpatrick, Alt.

Recreation Director

Recreation Advisory Comm.
David Briden

Michael Lambert

Patricia Izzo

Mark Donovan
Norma Roberts

Jeri Robertson-Hanson

Parks Advisory Comm.
Dwane Staples

Wayne C. Raymond
Michael Lambert

Betsy MacDonald
Peter Kennedy

Charles Tucker

Paul Binette

Douglas Eastman

Arts Committee
Bill Childs

Barbara Cowan
Peter Barlow^

Jane Bentley

Dolores Rebolledo

Jane Leonard

Nan Lamontagne

Jenny Weidman-Page

Life Member
Life Member
Life Member
Life Member

2005

2005

2003

2003

2004

2004

2004

2003

No Term

2004

2004

2002

2005

2003

2003

No term

No term

No term

No term

No term

No term

No term

No term

2005

2005

2004

2004

2003

2004

2003

2003

Emergency Management
Christopher Soave, EM Dir.

Bud Field, Dep. Dir.

Richard Kane, Police Chief

George Bragg II, PEA
Richard Wendell, School

Paul Binette, Selectmen's Rep.

Keith Noyes, DPW
Brian Comeau, Fire Chief

Rob Debamado, Ex. Hospital

Peter Stroup, N. Atlantic Energy

Paul Sirois, Asst. Dep. Dir.

Exeter Housing Authority

Barbara Chapman
JoAn Rowe
James Gilmore

George St. Amour
Mary Palmer

2005

2004

2003

2007

2006

Exeter Development Comm.
Michael Dawley 2004

Brian Lortie 2004

James Theisen 2004

Mark Moeller 2002

Sam Daniell 2003

Eric Chinburg 2003

Doug Forrest 2003

Hal Macomber 2003

John Flynn 2002

William Campbell, Selectmen's Rep
(Paul Binette, Ah) Ann'l

George Olson No term

Tracey McGrail (C of C) Ex-officio

Interested in serving on a Committee? Complete

the application (next page) and return to:

Board of Selectmen, 10 Front St., Exeter NH 03833

or contact the Town Manager's office for further

details.
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VOLUNTEER APPLICATION
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NAME: PHONE:

ADDRESS:

In order to make my contribution to the growth and welfare of the Town of Exeter, I am wilUng to

volunteer to serve on the following board(s) and/or Committee(s). My preference is indicated by 1, 2

3, etc., [Please circle "regular" or "alternate" for choice].

Planning Board (reg/alt) Zoning Board of Adjustment (reg/alt)

Conservation Commission (reg/alt) Housing Authority

Budget Recommendations Comm. Historic District Comm (reg/alt)

Council on Aging

Recreation Advisory

Trust for NH Lands

Emergency Management

Other

Water/Sewer Advisory

Exeter Development Commission

Affordable Housing Coimnittee

Arts Committee

Please attach a briefstatement as to whyyoufeel qualified to serve as indicated above.

Mail to: Board of Selectmen

Attn: Barbara Blenk

1 Front Street

Exeter NH 03833-2792

[Note: Per Selectmen's Policy 92-13, no person shall serve as a regular member on more than 1 appointed

committee at one time. Selectmen will hold brief interviews of interested residents for future appointments].



MINUTES OF TOWNMEETING PROCESS FOR 2002

(Abbreviated - refer to 2001 Town Report & Town Clerk's & Town Clerk's office for article description & details)

Deliberative Session: Saturday, February 9, 2002, 9:00AM (Exeter Town Hall)

Moderator Charles Tucker, having called the meeting to order at 9:00AM, explained Articles 1

through 12 did not require any action at this meeting. Article 1 chooses Town Officers for the

ensuing year; Articles 2 through 12 are Zoning Articles heard at Planning Board public hearings prior

to this meeting and will appear on the ballot as written. This meeting has no power to amend these

Articles.

Article 1 3 : Slate of Officers presented by the Nominating Committee:

Budget Recommendation Committee:

Samuel Daniell

Russell Dean
Christopher Moutis

Kathleen Perusse

Fence Viewer:

Weigher:

Measurer ofWood & Bark:

Leo Van Beaver

Curtis Mackail

Mary Palmer

Ann Surman

Peter Dow

George Wool

Robert Eastman

Eileen Blanchard

Salvatore Morgani

Vincent Pascucci

Jeffrey Wamock

Articles 14-19: No action - will appear on ballot as presented.

Article 20: Amended by adding: "and to authorize the transfer of $150,000 from the December,

2001 fund balance for this purpose?" So voted. Will appear on the ballot as amended.

Articles 21-25: No action - will appear on ballot as presented.

Article 26: Amended to change the amount needed to supplement the funds previously raised to

"$42,278". So voted. Will appear on the ballot as amended.

Articles 27-38: No action - will appear on ballot as presented.

Article 39: Amended to read "Shall the Town raise and appropriate, through special warrant

article, the sum of $0, for support of the Exeter Taxpayers Association, a non-profit agency carrying

out analysis and education activities relevant to the raising and spending of local tax monies?" So

voted. Will appear on the ballot as amended.

Articles 40-41: No action - will appear on ballot as presented.



Article 42: Amended to read "To see if the Town will vote, through its Board of Selectmen, to

consider whether a non-governmental and non-town agency serves the Town's residents before the

Town funds any such agencies using propert>' tax dollars." So voted. Will appear on the ballot as

amended.

Article 43: Amended to read "To see if the Town will recommend to the Board of Selectmen to

appropriate fifty percent (50%), not to exceed SI,250.000 of the Town's Unreserved Fund Balance as

of 12/31/2002 for property tax relief by applying said funds to the property tax burden in the 2003

fiscal year." So voted. Will appear on the ballot as amended.

Articles 44-45: No action - will appear on ballot as presented.

Article 46: .Amended to read "To see if the Town will recommend the selectmen publish in the

.Annual Report, beginning with the year ending December 31, 2002, all salaries and benefits for

hourly and annually paid employees, officials and other staff members." So voted. Will appear on

the ballot as amended.

.Article 47: .Amended to read "To see if the Town will vote to recommend that the Selectmen

publish in the Annual Report, beginning with the year ending December 31. 2002. a listing by name
of all suppliers and contractors who have supplied goods and/or other services to the town, including

the total amount paid to each in the report year." So voted. Will appear on the ballot as amended.

Article 48: Amended to read "To see if the Town will vote to recommend that the Selectmen

publish in the Annual Report, beginning with the year ending December 31, 2002, an inventorv'

within the Property Schedule that lists all town owned or leased vehicles and other equipment,

including their description, assigned department, age, town identification number and dollar value?"

So voted. Will appear on the ballot as amended.

Meeting adjourned at 12:45P.M.

Respectfully submitted.

Linda Hartson Macomber, CMC
Exeter Town Clerk
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SECOND SESSION/TOWNMEETING - TUESDA Y, MARCH 12, 2002
Exeter Town Hall - 8AM-8PM- ballot on all articles

(* = declared winner/result)

(refer to complete Town Warrant in Town Report ending 2001 for fiill description of articles)

Article 1: Selectmen:

Town Clerk:

Town Moderator:

Town Treasurer

Checklist Supervisor:

Trustees of Library:

Trustee of Robinson Fund:

Trustee of Swasey Parkway:

Trustee of Town Trust Funds:

William Campbell

Lionel Ingram

Dawn Ebbetts

Robert Rowe
Linda Hartson

Paul Walker

Charles Tucker

Donald Brabant

Alice Dorman
Steven Gauthier

Diane Jackson

Gwenllyn Sneeden

Rawson Webb
Martha Pennell

George Sturgis

Margaret Duhamel

1250* (vote for 2)

1143*

491

845

1523*

495

1801*

1751*

1641*

969* (vote for 3)

1186*

1062*

632
1660*

1638*

1746*

Zoning Amendments: (2-12)

Article 2 Restricts dwelling units in residential buildings by conversion Yes 1432

Article 3 Provides for detailed definition for "Open Space" Yes 1591

Article 4 Requires minimum open space on residential property Yes 1216

Article 5 Requires minimum open space on non-residential property Yes 1354

Article 6 Excludes "Grand fathered Uses" in determining new use Yes 1006

Article 7 Incentive for developers to provide affordable housing Yes 1274* No
Articles Permits Forestry Management within prime wetland buffer Yes 1225* No
Article 9 Prohibits lot less than 3 acres in aquifer protection district Yes 1281'

Article 10 Creates new Zoning Article 1 1 re impact fee ordinance Yes 1427'

Article 1

1

Provides regulations re removal of damaged structures Yes 1701

Article 12 Changes parcels from PP to R-1, Single Family residential Yes 1340

Article 13 Refer to Deliberative Session for slate of nominations Yes 1707

Article 14 Town budget ($12,700,358) Yes 1377'

Article 15 Collective Bargaining Agreement-Exeter Firefighters Assn Yes 1722

Article 16 Collective Bargaining Agreement-DPW/Town Employees Yes 1563

Article 17 Lease/purchase of fire pumper $80,000 as T' of 5 ann'l paym'ts Yes 1533

Article 18 Construct new office space @ DPW 5180,000 from fund balanceYes 1373

Article 19 Replace retaining wall to Great Bridge $325,000 Yes 1592

Article 20 Town Hall repairs $150,000 from fund balance Yes 1431

Article 21 Replace Green Hill traffic lights $100,000 from fund balance Yes 1413

Article 22 Conservation Fund, open space, fi-om fund balance Yes 1 464

Article 23 Improve Swasey Parkway, $75,000 from fund balance Yes 1 505

Article 24 Add to Tennis Court Cap. Reserve, $70,000 from fund balance Yes 1232

Article 25 Implement 2002 Park Management Plan projects $58,676 Yes 1249

Article 26 Supplement train station funds, $42,278 from fund balance Yes 1619

Article 27 Install elevator at Town Hall, $40,000 from fund balance Yes 1201

No
No
No
No
No

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

550

399

716

574

840

654

683

584

518

337

538

245

672

330

407

496

643

384

570

550

586

522

758

695

370

788
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Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

Artie

e 28 Implement GIS Needs Analysis, S25, 1 00 from fund balanee

e 29 Rebuild handicap ramp at Reereation Center, $25,000

e 30 Rockingham Visiting Nurse. S 1 9.944

e 3! Undertake Library space needs assessment, $18,000

e 32 Seacoast Mental Health Center, SI 0.500

e 33 Add to Bus Replacement Cap. Reser\'e, $10,000 from fund bal.

e 34 Add to Retirement Sick Leave Trust Fund, $5,595

e 35 Retired Sr. Volunteer Program, $3,200

e 36 Great Ba\ Kids Compan> (daycare). $2,495

e 37 Support of .Aids Response of the Seacoast, $2,000

e 38 Seacoast Chapter of American Red Cross, $800

e 39 Exeter Taxpa\ers Association, SO

e 40 Support Rockingham Adult Tutorial Program. S500

e 41 Prepare/amend 6+ years Municipal Capital Improvement Pjcts

e 42 Consider non-gov"t/non-tovvn agency serves residents for funds

e 43 Appropriate 50% (not exceed $1,250,000) of Fund Balance for

property tax relief by appKing to 2003 tax burden

e 44 Adopt RS.A 3 1 & create Municipal Budget Committee

e 45 Modify elderK exemptions

e 46 Recommend publish salaries/benefits in Town Report

e 47 Recommend publish vendors & amounts paid, in Town Report

e 48 Recommend publish inventory of vehicles/equipment in Tn. Rpt Yes

Yes



September Primary 2002
[Minutes, in part, by the Town Cleric. Full copy on file at office.]

The NH State Primary was held in the Exeter Town Hall on Tuesday, September 10, 2002, called to order by Moderator

Charles Tucker at 7:00AM. He read the State Warrant and announced the voting times would be from 7AM through 8PM.

Absentee Ballots would be processed 2PM, pursuant to NH RSA 659:49. During the day, fans were brought into the Hall

due to the hot, humid weather and the Fire Department installed a temporary exhaust fan to blow the heat from the Hall.

There were three separate ballots for this Primary: the regular ballot for Governor, US Senator, Rep. in Congress and

County Officers; a paper ballot for State Senator and a printed ballot for State Representatives. The polls closed at

8:00PM and electronic voting machines were run for the tabulations and the counting of the write-in ballots and State

Senate ballots began.

At 9:30PM, Moderator Tucker announced the results of voting on the regular ballot (individual results available at the

Town Clerk's office). At 10:45PM, Moderator Tucker announced the results of the votes for State Senator and State

Representatives (individual results available at the Town Clerk's office). There were a total of 2,963 votes cast - 2,742

cast in person and 221 absentee votes. There were 1963 Republican ballots cast and 1000 Democratic ballots cast. There

were 7,716 registered voters at opening of the polls, with 125 new registered voters during the day, foratotal of 7,841

registered voters on the checklist at the close of the polls.

Exeter had a 38% voting participation for this State Primary.

Respectfully submitted,

Linda M. Hartson, CMC, Exeter Town

MINUTES OF GENERAL ELECTION
(in part -full copy at Town Clerk 's office)

The NH General Election was held in the Exeter Town Hall on Tuesday, November 5, 2002. Moderator Charles Tucker

called the meeting to order at 7:00AM. He read the warrant (above) and announced that Absentee Ballots would be

processed beginning at 1:00PM, pursuant to NH RSA 659:49. All Ballot Clerks and Election Inspectors had been

instructed of voting details; the new Clerks were sworn in by Moderator Tucker. He declared the polls open for voting.

At 1 :30PM, Moderator Tucker and Town Clerk Linda Hartson began processing the absentee ballots. There were 496

absentee ballots returned, but 3 ballots had unsigned Affidavits and these were set aside.

At 8:00PM, Moderator Tucker asked if all had voted who wanted to and were eligible to vote in Exeter. There being no

additional voters to cast ballots, the Moderator declared the polls closed. The electronic voting machines were run for the

tabulations and the counting of the write-in ballots began.

Moderator Tucker announced the results of voting for the Town of Exeter at 9:20PM. There were a total of 5,684 votes

cast - 5,191 votes cast in person and 494 absentee votes. There were 7,842 registered voters at the opening of the pools,

408 new registered voters during the day, making a total of 8,250 registered voters on the checklist at the close of the

polls. There were several write-in votes for candidates in many races and all are listed on the tally sheets. Exeter had a

68.9% voting participation for this General Election.

Respectfiilly submitted,

Linda M. Hartson, CMC
Town Clerk

13



Board ofSelectmen

If you're reading this report, then you're interested in the life of your towTi, and that's a good thing.

Now, share it with your friends, your neighbors, your children, anybody and ever>body who lives,

works, plays, or goes to school in Exeter. As you page through this report, you'll notice just how
many volunteers it takes to keep this town the vibrant, thriving jewel it is. All those people on the

various boards and commissions have the gratitude of the town for their service, because if we had to

pay them, we'd never get the budget passed! In all seriousness, the life of a town is dependent on the

involvement and passion of those who are invested in its future. I don't care if you're old. young,

how you feel about growth or taxes, or if you can give ten minutes a year to get out and vote or two

hours a week to serve on a committee. The town is better for your participation.

Looking back at the year that was 2002 in Exeter, a number of things stand out. The Great Bridge

reconstruction was completed, on time and on budget, and the result is impressive. People continue

to board the Downeaster in Exeter, greatly surpassing all projections. The Board of Selectmen was

finally able to finish work on the new ambulance fund, and we continue to put our heads together

with the Fire Department and the Budget Committee on the issue of a fire substation in Exeter. The
new pay plan, so long in coming, is now largely in place. Thanks go to the Town Manager. Depart-

ment Heads and our many employees who have worked diligently, as they always do, to provide the

services we all have come to expect in town, and to do so within our means.

The Board of Selectmen is quite earnest as regards our stewardship of this magnificent town,

allocating public resources wisely, charting a bold course for the future while safeguarding Exeter's

historic character, and listening carefully to those who have something to say. We have done our

level best this year to remain true to those principles and to take our public trust seriously without

taking ourselves too seriously. I am firmly convinced that we are all far more effective working

together, understanding and appreciating where we differ, than we are setting our jaws and butting

heads. A sense of humor is vital to surviving life in any capacity, and I'd rather see a matter settled

with a friendly laugh than a burst of anger any day.

Thank you all for your continued trust and assistance. We hope to continue to earn it.

The Board ofSelectmen

Joseph Pace, Chairman

Paul Binette. Vice-Chairman

Robert Eastman. Clerk

William Campbell

Lionel Ingram
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TOWNMANAGER 'S REPORT

In looking over my reports from past years it occurs to me that I've been reporting things backwards.

I've been reporting on the highlight of the year and then, at the end thanked those folks that made the

year a success. Seems to me that the thanking should come first and not last. So, thanks to the Board

of Selectmen for making this job fun for so many years, thanks to my department heads for making

the Town work, and thanks to all of our employees for making the Manager look good! And thanks to

all of the residents who for so long have supported and been a part of all of our efforts to keep Exeter

the great place that we call home.

Lots of construction characterized 2002. The Public Works Complex grew with the addition of a new

office building and a new salt shed. Parks and Recreation saw the replacement of its handicap access

with a new ramp and landscaping. The Bandstand received much needed masonry repair and the

finishing touches were put on the Town Hall exterior. And, of course, no discussion of construction

would be complete without mention of the Great Bridge Project. Opened 3 days early, the entire

project covered a 9-month period, with the new traffic pattern necessitated by the construction

meeting unanticipated support. A great deal was learned about downtown traffic flow during the

construction period and, as a consequence, some changes were implemented.

As for major equipment purchases in 2002, the new Fire Department Pumper arrived just in time to

show it off at the Christmas Parade.

Other 2002 Tovra initiatives to be highlighted include the completion of 3 chapters of the Town's

Master Plan, new 3-year agreements with 2 of the Town 3 unions, a new retirement program for non-

uniform Town employees. Also undertaken during the year was a detailed look at a new Water

Treatment Plant, a comprehensive downtown parking study prepared under the leadership of the

Exeter Area Chamber of Commerce, implementation of a study on ambulance rates, a look at

locations for a second fire station, and a report on Town communication needs in anticipation of

purchase of a new telephone system.

On the personnel side, the town was saddened by the death of John Doyle, an 1 1 -year employee of

the Public Works Department's Highway Division. The year also saw Highway Superintendent Bob
Tucker and Parks & Recreation Director Doug Dicey both put in their paperwork to retire after over

40 and 3 1 years of service to the Town respectively, Jan French Dicey resigned after 23 years of

service. Amy Goodrich, Deputy Tax Collector, resigned after 9 years with Town and Karen Springer,

Town Prosecutor, also resigned after 9 years with the Town.

Busy year, like most years, and like most years lots of progress to be proud of.

George Olson

Town Manager
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TAX COLLECTORS REPORT MS-61

FOR THE MUNICIPALITY OF EXETER NH
Debits

YEAR ENDING 12/31/2002

Levy for Yr Prior Levies

of Report 2001 2000 1999 & prior

Uncollected Taxes-Beg of Yr.



TAX COLLECTORS REPORT MS-61

FOR THE MUNICIPALITY OF EXETER NH - YEAR ENDING 12/31/2002

Credits Levy for Yr Prior Levies

of Report 2001 2000 1999 & prior

Remitted to Treasurer:



TAX COLLECTORS REPORT MS-61

FOR THE MUNICIPALITY OF EXETER NH - YEAR ENDING 12/31/2002

Debits Last Year's

Levy 2000

Prior Levies

1999 1998 & prior

Unredeemed Liens Bal Beg OfYr



ASSESSOR 'S REPORT

This past year the Assessing Office has been busy keeping up with Exeter's housing growth: several

new subdivisions, new single family houses, commercial growth and hundreds of building permits.

Also updating the 2002 Elderly Exemption standards, as well as processing hundreds of deed

transfers made for an active year.

For the tenth year in a row, the 2002 computerized reassessment was successfully completed with

land values and building values increasing due to appreciation of market values in the sale of real

estate in Exeter. This yearly computerized value update will bring confidence to property owners that

they are paying their fair share of the tax burden, and that there is a parity within Exeter's tax

structure. Computerized updating has resulted in a more stable relationship between real estate

market sales and tax assessment values.

Again this year, total property value has risen to over one billion dollars. Exeter's tax base in 2002

increased approximately $152 million to $1,161,004,106. This value increase is attributed to $23

million in new building construction and approximately $129 million in market appreciation in all

styles and types of property, namely single family homes, mobile homes, condominiums, commer-
cial, industrial and land categories.

Our developing GIS computer mapping program has been intergraded with the assessment software

data, giving property owners valuable geographic information linked with property attributes. This

information is then updated on a monthly basis. The paper tax maps are also updated annually to

reflect accurate property lines, subdivision, ownership and current assessment values. At the office

counter, we now have a public computer terminal giving easy access to all assessment records and

property data in town.

Information on tax relief in the form of the Veteran's Credit and the Elderly Exemption, wdth a

deadline of March 1^' following the notice of the tax bill is available along with Current Land Use
and Intent to Cut Timber applications and procedures in the Assessor's Office.

The Assessor and office staff are always available to address any questions or concerns regarding

your property and encourage your participation in the education and understanding of the assessment

process.

As another year passes, I would like to thank my fellow office employees and property owners for

their support and understanding in running a successfiil assessment program. I am looking forward to

a busy and productive year in 2003.

Respectfully submitted.

John DeVittori, CNHA
Town Assessor

2002 Tax Rate



2002 TAX RATE CALCULATION

— Town Portion -
Appropriations

Less: Revenues

Less: Shared Revenues

Add: Overlay

War Serv ice Credits



SUMMARY OF VALUATION (2002 Assessed Valuation per MS-1)

Modified Assessed Valuation $1,160,235,606Value of Land Only
Current Use Land

Discretionary Easement

Residential Land

Commercial/Industrial
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TOWN OF EXETER - MOBILE EQUIPMENT 2002

Year Make



MOBILE EQUIPMENT - 2002 (cont'd)

iM Make
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REPORT OF THE TRUSTEES OF THE ROBINSON FUND

FOR THE YEAR ENDING DECEMBER 31, 2002

MARKET VALUES AS OF 12/31/02

Bonds

Common Stock

Money Market

TOTAL MARKET VALUE

$ 725,983

455.640

103.439

$ 1^85.062

INCOME

Dividends and Interest Received

Previous Year Unexpended Income

TOTAL INCOME

ALLOCATIONS FROM INCOME

Grants

Scholarships

Secretarial

Investment Advisory

Miscellaneous Meeting Supplies

Total Income Disbursed

53.559

154.339

37.842

47.100

321

10.709

219

207.898

BALANCE OF UNEXPENDED INCOME 111,707

ROBINSON FUND
SPECIAL FUNDS
BALANCES AS OF 12/31/02

Principal Balances Income Balances

12/31/01 Income Payments 12/31/02

Balance Received Made Balance

K. O'Neill Latin

E. O'Neill English

H. Men-Ill

A.Merrill

Milliard Scholaship

RFS Memorial Gifts

Robinson Alumnae

$342,75

S331.98

$1,337.97

$1,337.92

$13,501.49

$12,194.93

$20,692.48

$48,739.52

$47.91

$45.99

$179.78

$179.17

$3,944.29

$2,354,53

$1 ,384,65

$18,73

$18.73

$33,69

$33.69

$341,94

$311,99

$489,20

$25,00

$25,00

$90,00

$90,00

$400,00

$1,000,00

$1,500,00

$41,64

$39,72

$123.47

$122.86

$3,886,23

$1,666,52

$373,85

$8,136.32 $1,247.97 $3,130,00 $6,254,29
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TOWN CLERK 'S REPORT

As I prepare to write ms' 1
5^ Town Clerk's report, I think about the diversit\- of services provided by

our offices each week. I think most of the Towti employees would agree that ever>- week brings a

different challenge. We see new faces at our windows as the community continues to expand, and we

greet residents whom we see year after year. Exeter is a wonderful Town to live in; a community

with many things to be involved in - a communit\' we call HOME.

This year the Towti Clerk's staff processed over 17,000 motor vehicle registrations: issued over 7,200

certified copies of birth, marriage and death certificates: issued over 120 marriage licenses: licensed

over 1.800 dogs and collected revenues of approximately $2.1 million. We had the pleasure of

meeting many proud new parents and their infants: watching excited couples file for marriage while

their relatives photograph the event; assisting first time motor vehicle owners: welcoming new

residents to our community. My co-workers. Deput\' Towti Clerk Lisa Buxton. Eve Quinn and Debra

linger. Assistant Clerks, continue to provide our citizens with the qualit\' of service that makes this

office operate in an efficient and successful manner. 1 thank them for their support, assistance and

patience - for being team-workers.

This year we had three elections - the March Town Elections for Town Officials, warrant articles and

the budget, with 30% Voter participation; the September Primar>' for State, Count}-, and Federal

Officials, with 38% Voter participation; and the November General Election, with 70% Voter

participation. Our Voter Checklist Supervisors Alice Dorman, Margaret "'Peg" Duhamel and

Winifi-ed "Fritzi" Bernard spent many hours correcting and updating the checklist for each of these

elections. We thank them for their efforts in helping to maintain the integrity of our voters. We also

thank the Exeter residents who give of their time on election days. We work long, hard hours to

make sure the election process goes as smoothly and efficiently as possible.

1 thank the members of the Board of Selectmen, the Town Manager, Department Managers and all

Town employees for their continued support and assistance during this past year. My thanks to the

residents of this conmiunity for your support, understanding and patience. It is always rewarding to

know we have been able to help the people who call or come in to the office \vith questions ranging

from A to Z.

Respectfully submitted.

Linda Hartson Macomber, CMC
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The Exeter Police Department

The Exeter Police Department is continually looking for ways to meet the demands placed on it

by the increasing population and growth of the Town. The Department is tasked with a growing

list of public safety responsibilities which include combating serious crimes, homeland security

concerns, traffic congestion and enforcement, additional calls for service and expanded patrol

areas. The make-up of the Department has changed little over the last 20 years while the respon-

sibilities continue to grow. Only with the help of grant money, have we been able to add key

personnel. We are determined to professionally and competently perform our duties, while trying

to balance the financial impact to the citizens.

The Department employees had set ambitious goals for the year 2002. These included: contin-

uing to pursue National Accreditation, aggressively attacking the drug problem by joining the

N.H. Drug Task Force, reducing speeding complaints and completing our radio upgrades. Other

goals included: training in the area of terrorism and weapons of mass destruction, applying for

federal grants and upgrading our cruiser laptop and dispatch communications. I am happy to

report that the majority of these goals have been accomplished, while some will continue to be

on going.

The Department applied for and received grants for speed reduction equipment (radar trailer) for

$6,000.00. This equipment has given us another weapon to combat speeding drivers. It has been

used in numerous locations across Town. It has enabled the Department to focus on certain areas

and times when speeding is prevalent. Through a Federal grant of $48,000.00 our cruisers and

dispatch center have seen a significant upgrade in coimnunication equipment. Continuing to up-

grade our communications system is vital for both the Police and Fire Departments. Through a

state grant of $30,000.00, we have been able to assign a fiill time officer to the NH Attorney

General's Drug Task Force. This position will greatly enhance our ability to investigate and pro-

secute illegal drug sales and use. Our very successful School Resource Officer Program is on

its last year with federal assistance in the amount of $20,000.00. School and police officials fully

support the continuation of this program.

The Department has identified goals for 2003, which include continued technology updates to

the base station radios for police and fire departments, continuing in the quest to reach level 4

Accreditation and continued training for the officers - especially in the area of weapons of mass

destruction.

I am especially appreciative to both the sworn officers and the civilian employees of this Police

Department. All are truly committed to providing the public with exceptional service. Daily I

am reminded that without them, we could not perform as skillfully, efficiently and professionally

as we do. These men and women are an immense source of pride for me. I would also like to

thank the Department's two dedicated RSVP volunteers, who routinely give up their own time to

assist the Department.
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Special thanks goes to the Board of Selectman. Town Manager George Olson and the other

Department heads, whom I ha\e worked \\ ith in the past year, for their ad\ice and support.

Respectfully Submitted:

Richard Kane

Chief

Remembering 9/J

1

'^v; ••
'^~-^--.'-

Ujc D'Amato. Li. Fcnerty & ChicJ Kane, on-duty a 2002 Stale Semi-Final Football Game.

EHS victorious. Bishop Guertin
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DPW
Personnel

Enthusiastic students participate

in the "Computer Classfor Seniors"

nimui-i

"Walkfor the Jimmy Fund" 9/29/02

26.2 mile Boston Marathon Route

l-r, back: Rich Kane, Bob Wiechert,

Jim Gilmore, Bill Shupe, Frank
Winterer, l-r, front: Liz Thibeau, Liz

Kane, Neil Jones, Tani Lampi, Steve

Dockery. (Representatives ofExeter

Police Dept. & friends)
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DEPARTMENT OF PUBLIC WORKS

I am pleased to submit my IS''^ annual report to the citizens of Exeter. Once again we have

experienced a busy and productive year. Major projects completed include rebuilding of the Great

Bridge and the river wall alongside Founders' Park, preliminary design work for the proposed new

Water Treatment Plant, extension and submersion of the Wastewater Treatment Plant discharge pipe,

construction of the Hampton Road bike path, and the replacement of the Recreation Department

handicap ramp and associated landscaping improvements. Another notable accomplishment is the

development of our department Vision Statement and the setting of three values by our employees

and staff "Preserving, Enhancing Community and Environment" is our vision statement and

Teamwork, Safety and Integrity are core values we have committed to work by. This sets a frame-

work and guiding principals for all employees to better ser\'e the community and each other.

The Engineering Team was ver\- busy overseeing and managing the Great Bridge and Founders" Park

river wall project. In addition, the team managed the Hampton Road bike path project and High

Street area sewer replacement projects, managed "Value Engineering" for the Water Treatment plant

project, completed initial work on requirements of the Federal Storm Water Phase II program, and

implemented an Infrastructure Management program. They also worked closely with the Planning

Department reviewing proposed development and observing construction for compliance with plans

and standards.

The Highway Team had a slight reprieve from snow fighting operations as we experienced a

relatively mild winter. Completed projects include assisting the Parks Department in rebuilding a

number of old cemetery stone walls, installation of granite curbing on Court Street, replacement of

the decking on the Cross Road bridge, and Town Hall site improvements. A new salt storage building

was built replacing the old dilapidated and undersized shed that additionally meets new environ-

mental regulations.

The Maintenance Team was busy maintaining town facilities, vehicles and equipment. Maintenance

projects completed include Town Hall men's room entryway improvements and associated site work,

overhaul of the asphalt roller and brush chipper, state motor vehicle inspections of all town vehicles,

fabrication of computer counter tops for the Public Safety dispatch office, installation of carbon

monoxide ventilating equipment for the Public Works garages, replacement of the Fire Station air

horn tank and installation of all interior fire doors at the Recreation Department. In addition, the

Maintenance Superintendent managed the Public Works new office building and salt shed replace-

ment projects, the EPA environmental compliance improvements, the Recreation and Parks Depart-

ment handicap ramp reconstruction with site improvements, the Town Hall elevator project and

Bandstand masonry repairs.

TTie Water and Sewer Team has accomplished a number of projects that include reno\ating the old

water plant office, renovating and upgrading the Webster Avenue sewer pump station, installing a

new high lift pump at the Water Treatment Plant, monitoring water and sewer line replacements at

the Great Bridge project, implementing a computerized water meter maintenance and valve exer-

cising program and overseeing the cleaning of the Fuller Lane and Epping Road water storage tanks.

In addition, the Water Treatment Plant Operators assisted the Water and Sewer Superintendent and

Assistant Superintendent with the preliminary design work and Treatment Plant processes selection

for the proposed new water treatment plant.
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I would like to thank the Board of Selectmen, Town Manager, Water & Sewer Advisory Committee, fellow

Department Heads and Public Works team players for their assistance, guidance, and contri-butions

throughout the year.

RespectfiiUy submitted,

Keith R. Noyes, Director

Construction on

Great Bridge
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Exeter Fire Department

A. tradition ofQ&ervice

As 2003 begins, the Exeter Fire Department celebrates it 40* year of providing Emergency Medical

Services to the citizens of Exeter. The ambulance service has seen many changes from the days of

Cadillac Hearses to the Heavy Duty Rescues we use today. From basic first aid to paramedics this

service has grown to over 1300 calls annually.

This year the voters will be asked to support two major items, the first is the Ambulance Charter. The

charter will allow the fire department to offset its operating costs and lower the ambulance budget by

$150,000.00. 1 would ask you to please support this change.

The second is the design of a west side fire station, to be built on Epping Rd in 2004.This project is

needed to improve the coverage for both the fire department and the ambulance and is related to the

growth, both residential and commercial.

Currently the fire department strives to meet a 4 minute response to your emergency call. After 4

minutes, irreversible damage can occur to someone that has been without oxygen, and in 4 minutes a

flashover can occur in your home if a fire starts. Today we cover 5 1% of the emergency calls in this

time frame. A second station will improve this to 74%. Delays can come from many things - trains,

weather, road conditions and traffic. We ask for your support and involvement in this project. This is

your Fire Department. We would welcome any ideas you may have and would welcome any assist-

ance on this committee.

December will mark the delivery of your newest fire engine. Engine 5. This addition to the fleet

replaces a 1979 Mack pumper that will be now placed in reserve. We expect that this engine will

serve this community's needs for some time to come. Along with its abilities to provide great fire

protection it will also respond to medical emergencies with the same advanced life support equipment

found on the ambulances.

I do need to express my thanks to the dedication and professionalism shown by the men and woman
of this department, both permanent and call, who respond every day to the needs of this community

and work hard to raise the level of service we provide. They continually explore new avenues and

projects. Some of the additional services provided are smoke detector inspections and installations

with the Meals on Wheels program, reaching over 90 seniors and disabled residents twice a year. The

Department is involved with the Seacoast Firefighters Toy Bank, providing Christmas presents to

over 130 area children. We are involved in mentoring students from area high schools and are also

providing an Explorer Post program for area students vsdth an interest in a career in fire and

emergency medical services. We inspect and maintain multi-family inspections in over 300 rental

units in Exeter. This insures adequate fire protection and life safety for the thousands of tenants here

in Exeter.

During the year department members attended over 7500 hours of training, including training on the

Thermal Image Camera, three Emergency Management Drills and Rapid Intervention Training (RIT),

a class where firefighters learn the skills needed to rescue downed or trapped firefighters. Two
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firefighters attended Fire Officer I, II, a five-week course given at the New Hampshire Fire Academy.

Congratulations to Firefighter Paramedic Phil Kendrick and Firefighter Paramedic Andy Head.

Two thousand three will also be a milestone for Deputy Chief Harry Thayer. He has been a member

of the Exeter Fire Department for 40 years. Hany has and will continue to be a valued friend and a

great fire officer. Harr>- has helped to shape this department into what it is today, and remains

dedicated to the mission.

I would like to thank the Board of Selectmen for their continued support over the past year and their

weeks of hard work on the Ambulance Charter, and Town Manger George Olson for his continued

support of the Fire Department's Mission.

Brian Comeau
Fire Chief

ENGINE 5
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WARRANTS
&

BUDGETS

TOWN WARRANT & BUDGET FOR 2003

TOWN FINANCIAL STATEMENTS

(Audit for the fiscal year ending December 3 1 , 200
1

)

[Please note: Warrant & budget include any changes made at February 8"" Deliberative Session]

SCHOOL WARRANTS & BUDGETS - 2003

SCHOOL FINANCIAL STATEMENTS

(For the Fiscal Year ended June 30, 2002)
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Amended copy follotving Deliberative Session of2/8/03

TOWN WARRANT - 2003

To the inhabitants of the Town of Exeter, in the County of Rockingham, in said State, quahfied to vote in

Town affairs: You are hereby notified to meet at the Town Hall, Front Street in said Exeter on Saturday,

February 8, 2003 at 9:00AM for the purpose of transacting all business other than voting by official ballot

and, thereafter, to meet on Tuesday, March 11, 2003 between 8:00AM and 8:00 PM at the Exeter Tov.^ Hall,

to elect officers, vote on zoning articles and to vote on all warrant articles from the first session by official

ballot.

Article 1: To choose the following: 1 Selectman for a 3-year term; 3 Library Trustees for 3-year terms; 1

Trustee of the Trust Funds for a 3-year term; 1 Trustee of the Robinson Fund for a 7-year term; 1 Swasey Park

Trustee for a 3-year term.

Article 2: Zoning Amendment #1: Are you in favor of the adoption of Amendment #1 as proposed by the

Planning Board for the Town Zoning Ordinance as follows: Amend Article 2, Section 2.2 Definitions, Sub-

section 2.2.2 Accessory Dwelling Unit by adding the phrase " and as delineated m Article 4, Section 4.2

Schedule I: Permitted Uses, Note #2." to the existing definition.

Article 3: Zoning Amendment #2: Are you in favor of the adoption of Amendment #2 as proposed by the

Planning Board for the Town Zoning Ordinance as follows: Amend Article 3, Section 3.2 Zoning Map to

rezone the existing I-Industrial zoning district located to the west of Epping Road and south of the Conner

Farm to a RU-Rural zoning distnct. (See attached map)

Article 4: Zoning Amendment #3: Are you in favor of the adoption of Amendment #3 as proposed by the

Planning Board for the Tov^ Zoning Ordinance as follows: Amend Article 3, Section 3.2 Zoning Map to

rezone the adjoining R-1, Single Family Residential Distnct south of Epping Road to Brentwood Road to a

RU-Rural zoning district. See attached map.

Article 5: Zoning Amendment #4: Are you in favor of the adoption of Amendment #4 as proposed by the

Planning Board for the Town Zoning Ordinance as follows: Amend Article 4.2 Schedule 1 Notes - 1 . Con-

versions by deleting the phrase "or as otherwise consistent with the zone" (there are no changes proposed for

the existing subsections "a" - "d" of this section).

Article 6: 2U)ning Amendment #5: Are you in favor of the adoption of Amendment #5 as proposed by the

Planning Board for the Town Zoning Ordinance as follows: Amend Article 6, Section 6.1 Elderly Congregate

Health Care Facilities - by adding a new subsection entitled Article 6.1.4 Density Bonus , as follows; A
density bonus of 15% above the number of units permitted in the appropnate zoning distnct wall be granted for

developments that will guarantee:

a. 20% of the total number of units proposed within the development shall be affordable as defined

below, see sections (b) and (c).

b. 1 5% or more of the units constructed will be sold at initial sale for a pnce that can be afforded by a

household with an income not more than 120% of the median family income for Rockingham

County, as published by US Department of Housing and Urban Development;

c. 5% or more of the units constructed will be sold at initial sale for a price that can be afforded by a

household with an income not more than 80% of the median family income for Rockingham

County, as published by US Department of Housing and Urban Development;

d. Units will be sold with deed restrictions and a recorded housmg agreement that limit, for a penod of

5 years, the resale value of the unit to not more than the purchase price plus two times the accumu-

lated consumer price index.

e. The units shall be on-site.

Affordability shall be defined as housing that can be purchased under a conventional mortgage whereby

the combined annual expenses for pnncipal, interest and property taxes will not exceed 30% of household

income.
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Amended copy folloning Deliberative Session of2/8/03

Article 7: Zoning Amendment #6: Are you in favor of the adoption of Amendment #6 as proposed by the

Planning Board for the Town Zoning Ordinance as follows: Amend Article 7, Section 7.7. General

Regulations Governing Open Space Development, Subsection 7.7.1 . Density by deleting subsection B.

Density-Bonus in its entirety and replacing it with the following:

Densit>' bonus of 1 5% above that indicated by the yield plan will be allowed for developments that

will guarantee:

a. 20% of the total number of units proposed within the development (including all units allowed

by density bonuses) shall be affordable as defined below, see sections (b) and (c).

b. 15% or more of the units constructed will be sold at initial sale for a price that can be afforded

by a household with an income not more than 120% of the median family income for Rock-

ingham County, as published by US Department of Housing and Urban Development;

c. 5% or more of the units constructed will be sold at initial sale for a pnce that can be afforded

by a household with an income not more than 80% of the median family income for Rock-

ingham County, as published by US Department of Housing and Urban Development;

d. Units will be sold with deed restrictions and a recorded housing agreement that limit, for a

period of 5 years, the resale value of the unit to not more than the purchase pnce plus two

times the accumulated consumer pnce index.

e. The units shall be on-site.

Affordability shall be defined as housing that can be purchased under a conventional mortgage whereby the

combined annual expenses for pnncipal, interest and property taxes will not exceed 30% of household income

Article 8: Zoning Amendment #7: Are you in favor of the adoption of Amendment #7 as proposed by the

Planning Board for the Town Zoning Ordinance as follows: Amend Article 7, Section 7.7 General Regula-

tions Governing Open Space Development by creating a new subsection entitled, 7.7.6 Allowance for Lots

Separated by a Municipal Trail to read as follows: Parcels separated by a municipal trail right-of-way may be

considered contiguous land. All applicable setbacks fi-om public nghts-of-way (ROW) shall still apply.

Article 9: Zoning Amendment #8: Are you in favor of the adoption of Amendment #8 as proposed by the

Planning Board for the Town Zoning Ordinance as follows: Amend Article 11, Public Capital Facilities

Impact Fee by proposing multiple revisions throughout the entire article. Full text of proposed amendment
shall read as follows:

''Article 11. Public Capital Facilities Impact Fee

11.1 ALTHORITY A.ND APPLICABILrTY

11.1.1 This Article is authorized by New Hampshire RSA 674:21 as an innovative land use control. The

administration of this article shall be the responsibility of the Planning Board. This Article, as well as

regulations and studies adopted by the Planning Board consistent with and in furtherance of this Article,

shall govern the assessment of impact fees imposed upon new development in order to meet the needs

occasioned by that development for the construction or improvement of capital facilities owned or operated

by the Town of Exeter, the Exeter School District, or the Exeter Region Cooperative School District.

1 1.1.2 The public facilities for which impact fees may be assessed in Exeter may include water treatment

and distribution faciliries; waste water treatment and disposal faciliries; sanitary sewer; storm-water, drain-

age and flood control facilities; public road systems and right-of way; municipal office facilities; public

school facilities including a propomonal share of capital facilities of the Exeter Region Cooperative School

Distnct ; public safety facilities; public library facilities; and public recreation faciliries not including public

open space.
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Amended copyfollowing Deliberative Session of2/S/03

11.13 Prior to assessing an impact fee with exception of off-site improvements required by the Planning

Board for one or more of the pubhc capital facilities enumerated above, the Planning Board shall adopt such

studies or methodologies and related fee schedules that provide for a process or method of calculating the

proportionate share of capital improvement costs that are attributable to new development. Such calcula-

tions shall reasonably reflect the capital cost associated with the increased demand placed on capital facility

capacity by new development.

11.1.4 The following regulations shall govern the assessment of impact fees for public capital facilities in

order to accommodate increased demand on the capacity of these facilities due to new development.

11.2 Purpose

1 1.2.1 Assist in the implementation of the Town of Exeter Master Plan;

11.2.2 Provide for the planning and provision ofpubhc capital facilities necessitated by the growth of the

Town of Exeter;

11.23 Provide adequate school system capacity to accommodate growth in public school enrollment

generated by new development.

11.2.4 Assess an equitable proportion of growth-related costs of new and expanded pubhc capital facilities

to new development, in proportion to the facility demands created by that development.

11.3 Findings

The Town of Exeter hereby finds that:

11.3.1 The Town of Exeter is responsible for and committed to the provision ofpublic capital facilities and

services at standards determined by the Town to be necessary to support development in a maimer which

protects and promotes the pubhc health, safety and welfare;

113.2 An impact fee ordinance for public capital facilities is consistent with the goals and objectives of the

Master Plan and the Capital Improvements Program of the Town of Exeter;

1133 New development in Exeter will create the need for the construction, equipment, or expansion of

public facilities in order to provide adequate pubhc capital facilities for its residents and businesses.

11.3.4 Impact fees may be used to assess an equitable share of the growth-related cost of the capacity of

public capital facilities resulting from the new development in proportion to the facility demands created by

that development;

11.3.5 Impact fees assessed pursuant to this Ordinance will not exceed the cost of:

A. Providing additional expanded pubhc capital facilities necessitated by new development in

Exeter; and/or

B. Compensating the Town of Exeter, the Exeter School District, or the Exeter Region

Cooperative School District for pubhc capital facility capacity that it provided in anticipation

of new development in Exeter.
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Amended copyfoUotving Deliberative Session of2/S/03

11.4 Definitions

The following terras are defined for purposes of this article.

11.4.1 Fee Paver : The applicant for a permit that would create new development as defined in this

ordinance.

1 1 .4.2 1 1 .4.2 Public Capital Facilities : Facilities and equipment owned, maintamed or operated by the

Town of Exeter, the Exeter School District, or the Exeter Region Cooperative School District.

Facilities which are eligible for impact fee assessment under this Ordinance may include any or all

of the facilities which are specifically delineated under NHRSA § 674:21 (V).

11.43 Gross Floor Area : The sum of the areas of all floors of main and accessory buildings on the lot as

measured to the outside surface of the extenor walls. The gross floor area shall include basement, lobbies,

and stair openings, elevator shafts and storage. The gross floor area shall exclude open wells, (atnums),

mechanical rooms, crawl spaces and attics without floors, attics used only for mechamcal services, porches,

balconies and open-sided roofed-over areas.

11.4.4 New Development : An activity, which results in:

A. The creation of a new dwelling or dwelling imits (as defined by Article 2.2 "Definition"

contained in this Zoning Ordinance); or

B. The conversion of a legally existing use, or additions thereto, which would result in a net

increase in the number of residential umts; or

C. Construction of a new non-residential building or, a net increase in the gross floor area of

any non-residential building; or

D. The conversion of an existing use to another use if such change creates a net increase in the

demand on public capital facilities that are the subject of impact fee assessment methodologies

adopted by the Planning Board; or

E. A new or modified service connection to the public water system or the public wastewater

disposal system of the Town of Exeter that would result m a net mcrease m demand on the

capacity of these facilities.

New Development shall not include the replacement of an existing mobile home, or the reconstruction of a

structure that has been destroyed by fire or natural disaster where there is no change in its size, intensifica-

tion of or type of use, and where there is no net increase in demand on public capital facilities.

11.5 CoMPtTATiON OF Impact Fee

11.5.1 The amount of each impact fee shall be assessed in accordance with subdivision and site plan

regulations adopted by the Planning Board, or with written procedures or methodologies adopted and

amended by the Planning Board and accepted by the Board of Selectmen for the purpose of public capital

facility impact fee assessment in Exeter. The computation of an impact fee shall be based on formulas or

methods that include documentation of the procedures used to establish the amount of the impact fee. The
amount of any impact fee shall be computed based on the municipal public capital inprovement cost of

providmg adequate public capital facility capacity to serve new development. Such documentation shall be

available for public inspection in the Planning Department of the Exeter Town Office.
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Amended copyfollowing Deliberative Session of2/8/03

11.5.2. In the case ofnew development created by the conversion or modification of an existing use, the

inpact fee assessed shall be computed based upon the net increase in the impact fee assessment for the new

use as compared to the highest impact that was, or would have been, assessed for the previous use in exis-

tence on or after the effective date of this Ordinance.

11.6 ASSESSMENT& PAYMENT OF IMPACT FEE

11.6.1 Impact fees may be assessed by the Code Enforcement Officer, prior to or as a condition to issuance

of a building permit on new development to compensate the Town of Exeter for the proportional share of the

public capital facility costs generated by the development. The Code Enforcement Officer may accept im-

pact fee payment at the time the building permit is being issued.

11.6.2 Impact fees shall normally be collected as a condition for the issuance of a certificate of occupancy.

In the case of impact fees for off-site capital improvements that are to be constructed simultaneously with

new development, and where sufficient non-impact fee funds have been appropriated to create the capital

improvements, the fee may be collected at the time a building permit is issued. The Town of Exeter and the

fee payer may establish an alternate, mutually acceptable schedule of payment.

11.63 Any person who seeks a permit for new development, may be required to pay the pubhc capital

facility impact fees established by the Town of Exeter authorized under this Ordinance, except where all or

part of the fees are waived in accordance with the criteria for waivers established in this Ordinance.

11.7 Waivers

The Planning Board may grant a full or partial waiver of intact fees where the Board finds that one or more

of the following criteria are met with respect to the particular capital facilities for which impact fees are

normally assessed.

11.7.1 A person may request a fiill or partial waiver of school facility impact fees for those residential units

that are lawfiilly restricted to occupancy by senior citizens age 62 or over. The Planning Board may waive

school impact fee assessments on age-restricted units where it finds that the property will be bound by

lawful deeded restrictions on occupancy for a period of at least 20-years.

11.7.2 The Planning Board may agree to waive all or part of an impact fee assessment and accept in lieu of

a cash payment, a proposed contribution of real property or facility improvements of equivalent value and

utihty to the public. The value of contributions or improvements shall be credited only toward facibties of

like kind, and may not be credited to other categories of impact fee assessment. Full or partial waivers may
not be based on the value of exactions for on-site or ofif-site improvements required by the Planning Board

as a result of subdivision or site plan review, and which would be required of the developer regardless of the

impact fee assessment authorized by this Article.

11.73 The Planning Board may waive an impact fee assessment for a particular capital facility where it

finds that the subject property has previously been assessed for its proportionate share of public capital

facility impacts, or has contributed payments or constructed capital facility improvements equivalent in

value to the dollar amount of the fee(s) waived.

11.7.4 A person may request a full or partial waiver of impact fees, other than those that expressly protect

public health standards, for construction within a plat or site plan approved by the Planning Board prior to

the effective date of this Article (November 20th, 2001). Prior to granting such a waiver, the Board must

find that the proposed construction is entitled to the four year exenqjtion provided by RSA 674:39, pursuant

to that statute.
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1 1 .8 APPEALS

1 1 .8.1 A party aggnevcd by a decision under this Article may appeal such decision to the Superior Court as

provided by RSA 676:5. Ill and RSA 677: 15 as amended

1 1 .9 ADMLNISTRATION OF FUNDS COLLECTED

Any impact fee collected shall be properly identified by and promptly transferred for deposit in an appro-

priate Public Capital Facilities Impact Fee Account and used solely for the purposes for which it was

collected. Impact fee accounts shall be special revenue fund accounts and under no circumstance will

impact fee revenue accrue to the general fund.

11.10 CrsTODY A.\D Maintenance of Fund Accounts

11.10.1 A separate Public Capital Facilities Impact Fee account shall be established for each type of capital

facility for which an impact fee is assessed

1 1.10.2 At the end of each fiscal year, the Finance Director shall make a report giving a particular account

of all inpact fee transactions during the year.

11.11 Use OF Funds

11.11.1 Funds withdrawn from any public facilities impact fee account shall be used solely for the purpose

of acquiring, constructing, facility equipment, or making improvements to the particular public capital

facilities for which the account is designated.

11.11.2 In the event that bonds or similar debt instruments have been issued for public capital facilities

which were constructed in anticipation of current growth, or are issued for advance provision of capital

facilities for which public capital facilities impact fees may be expended, inpact fees may be used to pay

debt service on such bonds or similar debt instruments.

11.12 Refund of Fees Paid

The owner of record of property for which an impact fee has been paid shall be entitled to a refimd of that

fee, plus accrued interest where:

11.12.1 The impact fee has not been encumbered or legally bound to be spent for the purpose for which it

was collected within a period of six (6) years from that date of the fmal payment of the fee; or

11.12.2 The Town has failed, within the period of sLx (6) years from the date of the fmal pajTnent of such

fee, to appropriate the non-impact fee (town) share to related capital improvements costs.

11.13 ADDITIONAL Assessments

Payment of a public capital facilities impact fee does not restrict the Town or the Planning Board in require-

ing other payments from the fee payer, including, but not limited to, water and sewer hook up fees and other

fees related to the cost for extensions of water and sewer mains, including road improvements or other infra-

structure and facility needs specifically benefiting the development not other-wise included in the public

capital facilities impact fee.

1 1.14 Prematlre AND Scattered Development

Nothing in this Ordinance shall be construed so as to limit the existing authority of the Exeter Planning

Board to provide against development, which is scattered or premature, requires an excessive expenditure of

public funds, or is otherwise contrary to the Town of Exeter Zoning Ordinance or Site Plan Review and

Subdivision Regulations.
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11.15 Review

Procedures and methodologies that are adopted for the purpose of calculating the amount of an impact fee

shall be reviewed by the Board of Selectmen and Planning Board at a minimum of five-year intervals, and

may be amended periodically after public hearing.

Article 10: Zoning Amendment #9: Are you in favor of the adoption ofAmendment #9 as proposed by the

Planning Board for the Town Zoning Ordinance as follows: Amend Article 12, Board of Adjustment, Section

12.4 Limits of Approval by reducing the time period for the validity of approvals granted by the Zoning Board

of Adjustment from six (6) years to three (3) years.

Article 11 : To choose all other necessary Town Officers, Auditors or Committees for the ensuing year.

Article 12: To see if the Town will vote to raise and appropriate the sum of Three Million Dollars

($3,000,000) for the acquisition of conservation easements or open space land by the Town, all for the perm

anent protection of appropriate undeveloped land in the Town of Exeter, and to authorize the Selectmen and

the Conservation Commission to act on behalf of the Town in connection with such acquisitions of conserva-

tion easements or open space land pursuant to NH RSA 36-A, and to further authorize the issuance of not more

than Three Million Dollars ($3,000,000) of bond and/or notes in accordance with the provisions of the Munici-

pal Finance Act (NH RSA Chapter 33), and to authorize the Selectmen to issue, negotiate and regulate such

bonds and/or notes and to determine the rates of interest thereon. (The Board of Selectmen recommends this

appropriation. A three-fifths ballot vote is required.)

Article 13: To see if the Town will vote to raise and appropriate the sum of One Million Seven Himdred

Thousand Dollars ($1,700,000) for the purpose of designing a new water treatment plant, by the issuance of

bonds and notes in accordance with the provisions of the Mimicipal Finance Act (NH RSA Chapter 33), and to

authorize the selectmen to issue and negotiate such bonds and notes and to determine the rate of interest there-

on, with all expenses to be paid from rate payer fees. (The Board of Selectmen recommends this appropriation.

A three-fifths ballot vote is required.)

Article 14: Shall the Town raise and appropriate as an operating budget, not including appropriations by
special warrant articles, the amounts set forth on the budget posted with the warrant, for the purposes therein,

totaling $14,385,315? Should this article be defeated, the operating budget shall be $13,718,984 which is the

same as last year, v^dth certain adjustments required by previous action of the Town or by law, or the govern-

ing body may hold one special meeting in accordance with RSA 40:13, X and XVI, to take up the issue of a

revised operating budget only. (The Board of Selectmen recommends this appropriation.)

Article 15: To see if the Town will vote to authorize the Selectmen to accept in the name of the Town a

release deed and covenant from the Boston and Maine Corporation, conveying all of its rights, title and interest

to the Town of Exeter in the raikoad bridge at Park Street in Exeter, New Hampshire, shown as Bridge No.

50.62 on Federal Evaluation Plan 2, Map 49. This conveyance is imderstood to be subject to the terms of a

Memorandum of Understanding among the State ofNew Hampshire, Boston and Maine Corporation, and

Springfield Terminal Railroad Company, dated November 13, 2001 and the exhibits there to.

Article 16: To see if the Town will vote to adopt the provisions ofThe Ambulance Charter as recommended
by the Board of Selectmen and also to establish a Town Ambulance Expendable Trust Fund, with the Fund to

be used as described in The Ambulance Charter and to authorize the Board of Selectmen to expend monies

from said fimd.
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Article 17: Shall we adopt an exemption for the disabled? The exemption, based on assessed value for quail-

fied taxpayers shall be $70,000. To qualify, the person must have been a New Hampshire resident for at least

5 years and own and occupy the real estate individually or jointly or if the real estate is owned by a spouse,

they must have been mamed for at least 5 years. In addition, the taxpayer must have a net income of not more

than S24,000; or if mamed, a combined income of not more than S36,000; and own net assets not in excess of

$125,000 excluding the value of the person's residence.

Article 18: To see if the Town will vote to raise and appropnate, through special warrant article, the sum of

$350,000 for the purpose of making improvements to the Guinea Rd/Hampton Road intersection, of which

$150,000 will be paid out of private funds associated with nearby development. (Three of the five members of

the Board of Selectmen recommend this appropnation.)

Article 19: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

SI 09,500, to be added to the previously established Touti Retirement Sick Leave Expendable Trust Fund, and

to authonze the Board of Selectmen to expend monies from said fund. (The Board of Selectmen recommends

this appropriation.)

Article 20: To see if the Town vnW vote to accept the financial terms of a Collective Bargaining Agreement

between the Towm of Exeter and the Exeter Police Association, calling for the implementation of the Pay and

Classification Study dated August 2001 that calls for the use of a 10 step pay plan, with a 3% pay and benefit

increase between annual steps over the life of the 5 year agreement, as well as a 2.6% cost of living increase

annually at step 10 during the first 3 years of the agreement and 3% annually during the remaining two years

of the agreement and to raise and appropriate the sum of 597,925 m calendar year 2003, these sums represent-

ing the additional costs attributed to the increase in Department salanes and benefits paid over those budgeted

for the 2003 fiscal year. (The Board of Selectmen recommends this appropriation).

Article 21: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

$80,500 for the purpose of replacing the copper roof on the Town Bandstand. (The Board of Selectmen

recommends this appropriation.)

Article 22: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

580,000 for the purpose of replacing the furnaces and adjacent duct work in the Town Hall. (Four of the five

members of the Board of Selectmen recommend this appropnation.)

Article 23: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

575,000 for the purpose of determining the location and designing an additional fire station. (The Board of

Selectmen recommends this appropnation.)

Article 24: To see if the Town will vote to raise and appropnate, through special warrant article, the sum of

575,000 for the purpose of regradmg pit walls at what is known as "Simpson's Pit" in support of public safety

and in anticipation of its reuse for recreational purposes. (The Board of Selectmen recommends this appro-

priation.)

Article 25: To see if the Town will vote to raise and appropnate, through special v/arrant article, the sum of

566.000 for the purpose of acquiring replacement protective clothing for the Town's firefighters. (The Board

of Selectmen recommends this appropriation.)

Article 26: To see if the Town will vote to authorize the Board of Selectmen to enter into a lease purchase

agreement for the purpose of lease purchasing a replacement sewer vacuum truck used by the Water and Sewer
Division to clean sewer pipes and manholes, and to raise and appropnate the sum of $65,000, which represents

the first of 5 annual payments (a total of $325,000), for this purpose, wth all expenses to be paid from rate

payer fees. (The Board of Selectmen recommends this appropnation.)
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Amended copyfollowing Deliberative Session of2/8/03

Article 27: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

$60,000 to be added to the Tennis Court Capital Reserve Fund previously established for this purpose and to

recommend that there be a cost sharing agreement with the Exeter Region Co-Operative School District to

help finance the project. (The Board of Selectmen recommends this appropriation.)

Article 28: To see if the Tovm will vote to raise and appropriate, through special warrant article, the sum of

$50,000 for the purpose of preparing a preliminary design for a replacement for the Park St. Bridge, of which

$45,000 will be reimbursed by the State ofNew Hampshire. (The Board of Selectmen recommends this

appropriation.)

Article 29: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

$50,000 for the purpose of addressing space needs and designing renovations to the Town Office Building.

(The Board of Selectmen recommends this appropriation.)

Article 30: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

$40,000 for the purpose of replacing the storm water sewer between Lincoln St. and the rear of Lincoln St.

School. (The Board of Selectmen recommends this appropriation.)

Article 31: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

$40,000 for the purpose of replacing and/or repairing approximately one third of the windows at the Town
Hall. (The Board of Selectmen recommends this appropriation.)

Article 32: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

$40,000 for the purpose of undertaking an evaluation and hydraulic study of the Town's storm water system in

compliance with State and Federal requirements. (The Board of Selectmen recommends this appropriation.)

Article 33: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

$25,000 for the purpose of purchasing CAD (Computer Aided Design) software, a workstation and plotter for

drafting designs and interfacing with the existing Department of Public Works GIS system. (The Board of

Selectmen recommends this appropriation.)

Article 34: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

$13,000, for support of Area Home Care, an agency that provides assistance in the areas of light housekeeping,

meal preparation, shopping, laundry and other housekeeping tasks so that clients are able to continue to reside

in their homes. (The Board of Selectmen recommends this appropriation.)

Article 35: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

$11,900 for the purpose of continuing to implement the Geographic Information System Needs Analysis for

the Town, expanding availability among Town Office Departments. (The Board of Selectmen recommends

this appropriation.)

Article 36: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

$10,000, to be added to the Bus Replacement Capital Reserve Fund previously established for this purpose.

(The Board of Selectmen recommends this appropriation.)

Article 37: To see if the town will vote to raise and appropriate, through special warrant article, the sum of

$5,000, for support ofA Safe Place, an agency that provides shelter for battered women and their children,

court and welfare advocacy, peer counseling and support groups for victims of partner abuse. (The Board of

Selectmen recommends this appropriation.)
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Amended copyfollowing Deliberative Session of2/S/03

Article 38: To see if the town utII vote to raise and appropnate, through special warrant article, the sum of

S5,000, for support of SeaCare Health Ser\nces, an agency that pro\ades health services that help people who
do not have health insurance and cannot afford to pay for medical services, get health care. (The Board of

Selectmen recommends this appropnation.)

Article 39: To see if the town will vote to raise and appropriate, through special warrant article, the sum of

S3,500, for the support of Cross Roads House, an agency that provides a safe and supportive emergency and

transitional shelter to individuals and families experiencing homelessness. (TTie Board of Selectmen recom-

mends this appropriation.)

Article 40: To see if the town wall vote to raise and appropnate, through special warrant article, the sum of

S3,000, for the support of Sexual Assault Support Services, an agency that provides services that is committed

to supporting victims/survnvors in their effort to heal from the trauma of sexual assault and childhood sexual

abuse, while stnving to prevent the occurrence of sexual violence m local communities and in society at large.

(The Board of Selectmen recommends this appropriation.)

Article 41: To see if the town will vote to raise and appropriate, through special warrant article, the sum of

52,000, for the support of New Outlook, a youth program for middle and high school students that provides

services of a community that engages youth in opportunities that nurture belonging, independence, resilience,

and social responsibility. (The Board of Selectmen recommends this appropriation.)

Article 42: To see if the town will vote to raise and appropriate, through special warrant article, the sum of

SI,500, for the support of the Community Diversion Program, an agency that provides services to youth who
are at nsk, to eliminate the need for court involvement. (The Board of Selectmen recommends this appro-

priation.)

Article 43: To see if the Town will vote to raise and appropnate, through special warrant article, the sum of

SI,030, for support of the Society for the Protection of Cruelty to Animals, an agency that provides shelter and

adoptive services for lost and abandoned animals. (The Board of Selectmen recommends this appropnation.)

Article 44: To see if the Town will vote to send the following resolution to the New Hampshire General

Court: Resolved, in its first two years of operation, the Land and Community Heritage Investment Program

(LCHIP) has helped communities throughout New Hampshire preserve their natural, cultural and histonc

resources and, therefore, the State of New Hampshire should maintain funding for LCHIP in the next biennial

budget.

Article 45: To see if the Town will vote, upon request of Susan Henderson (owner of the property known as

THE INN BY THE BANDSTAND), to authonze the Board of Selectmen to negotiate and convey the Town's

interest in the northern 1/5, or 2 feet of a 10 foot wide, jointly held nght of way between histonc propertv-

shown as tax map number 72, lot 16 and tax map number 72, lot 1; properties more commonly known as the

Inn by the Bandstand and the Town Office Building.

Article 46: On petition of Laurence A. Celluci and others to see if the Town will vote to eliminate the Blue

Bag user fee of ($1.25ea/$ 12.50 per 10) and any other related costs if any, currently paid by the users.

Article 47: On jjetition of Alan Bailey and others to see if the Town wall vote to modify the elderly exemp-
tions from property tax in the Town of Exeter, based on assessed value for qualified taxpayers, to be as

follows: for a person 65 years of age and up to the age of 75 years SI 00,000; for a person 75 years of age up to

80 years, SI 25,000; for a person 80 years of age or older $150,000. To qualify the person must have been a

New Hampshire resident for at least five (5) years, own the real estate individually or jointly, or if the person's

spouse owns the real estate, they must have been mamed for at least five (5) years. In addition, the taxpayer

must have a net income of not more than S3 1,500; or if mamed, a combined net income of less than S3 7,500;

and own net assets not in excess of $150,000; excludmg the value of the persons residence.
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Amended copyfollowing Deliberative Session of2/S/03

Article 48: On petition of Eileen Blanchard and others, in accordance with Title EI, Chapter 32, Revised

Statutes Annotated 32:1, shall the voters of the Town of Exeter vote to create a Municipal Budget Committee

and, if so, said committee shall consist of nine (9) elected at-large members, in concurrence with the 2004

Annual Town Meeting?

Article 49: On petition of John Martin and others, to see if the Town will vote to authorize the Board of

Selectmen to share the following resolution with state and national officials, as well as any presidential can-

didates who campaign here in 2003? The resolution reads: Whereas, NH residents pay the 12* highest cost

for insurance in the country; and Whereas, the cost of health insurance premiums for families has increased by

45% over the past three years; and Whereas, 100,000 NH residents have no health coverage and 77% of them

have a full-time worker at home; and Whereas, due to these rising costs almost half ofNH's small businesses

now cannot afford health coverage for their employees, therefore be it resolved That we, the citizens of Exeter,

NH, call on our elected officials fi^om all levels of government, and those seeking office, to work with con-

sumers, businesses and health care providers to ensure that: Everyone, including the self-employed, unem-

ployed, un-and under-insured, and small business owners, has access to an affordable basic health plan;

Everyone, including employers, consumers and the state, local and federal government makes a responsible

and fair contribution to finance the health care system; Everyone receives high quality care that is cost

efficient and medically effective; and That these efforts help control the skyrocketing cost of health care.

Article 50: To transact any other business that may legally come before said meeting.

Given under our hands and seals this 24"' day of January, 2003, the Board of Selectmen.

Joseph W. Pace, Chairman Paul Binette, Vice-Chairman

Robert Eastman, Clerk William Campbell

Lionel Ingram Board ofSelectmen

We certify that on the 27th day of January, 2003, we caused a true copy of the within warrant to be posted at the Exeter

Town Hall on Front Street, the Exeter Pubhc Library at Foimder's Park and the Town Clerk's office, 10 Front Street.

Given under our hands and seals this 27th day of January, 2003, the Board of Selectmen.

Joseph W. Pace, Chairman Paul Binette, Vice-Chairman Robert Eastman, Clerk

William Campbell Lionel Ingram Board ofSelectmen

61



KCTT$

62



MS-6

BUDGET OF THE TOWN/CITY

OF: EXETER, NEW HAl-IPSHIRE

Appropriations and Estimates of Revenue for the Ensuing Year January 1 ,
to December 31 ,

^'-"-'^

or Fiscal Year From to

IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

|l

1 . Use this form to list the entire budget in the appropriate recommended and not recommended area.

This means the operating budget and all special and individual warrant articles must be posted.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be

placed on file with the town clerk, and a copy sent to the Department of Revenue Administration

j! at the address below.

This is to certify that this budget was posted with the warrant on the (date) I
' 21^C)3>

wig (k.i±.

GOVERNING BODY (SELECTMEN)
Please sign in ink.

<:^l^:Ty i&h\\^

u^tU



ACTUAL EXPENDITURES ARE THROUGH 1 2/31/2002





SPECIAL WARRANT ARTICLES

Special warrant articles are defined in RSA 32:3,VI as appropriations 1) in petitioned warrant articles;

2) appropnations raised by bonds or notes; 3)appropriations to a separate fund created pursuant to law. such as

capital reserve funds or trust funds; 4)an appropnation designed on the warrant as a special article or as a nonlapsing

or nontransferable article
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'ACTUAL REVENUES ARE THROUGH 12/31/2002





COMPARISON BUDGET



COMPARISON BUDGET

DEPARTMENT

BUDGET COMMITTEE
RECOMMENDED

2003

SELECTMEN
APPROVED

2003

BRIDGES
STREET LIGHTS

MAINTENANCE
BUILDINGS

SOLID WASTE
TOTAL DPW

HEALTH

WELFARE

RECREATION
PARKS
TENNIS/POOL
TOTAL PARKS/RECREATION

LIBRARY

BENEFITS

TOTAL LIBRARY

INSURANCE

ADVERTISING & REG ASSOC.

SOCIAL SERVICE AGENCIES

PATRIOTIC

OTHER CULTURE

CONSERVATION COMMISSION

50,000

83,500

339.439

240.850

526.550

2,500,059

16,940

53,527

449,538

123,674

96,090

669,302

501,095

107,901

608,996

101,550

32,772

93,249

11,000

30,020

5,425

50,000

83,500

339,439

265,850

526.550

16,940

53,527

449,538

123,674

96,090

669,302

501,095

107,901

508,996

101.550

32.772

93.249

11.000

30.020

5.425

OVER
(UNDER)

25.000

60,000

DEBT
PRINCIPLE

INTEREST



Plodzik & Sanderson
Professional Association/Accountants & Auditors

193 North Main Street » Concord » New Hampshire « 03301-5063 « 603-225-6996 « FAX-224-1380

INDEPENDENTAUDITOR 'S REPORT

To the Members of the Board of Selectmen and Town Manager
Town of Exeter

Exeter, New Hampshire

We have audited the accompanying general purpose financial statements of the Town of Exeter as of and

for the year ended December 31, 2001 as listed in the table of contents. These general purpose financial

statements are the responsibility of the Town's management. Our responsibility is to express an opinion

on these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of

America. Those standards require that we plan and perform the audit to obtain reasonable assurance

about whether the financial statements are free of material misstatement. An audit includes examining,

on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also

includes assessing the accounting principles used and significant estimates made by management, as well

as evaluating the overall financial statement presentation. We beUeve that our audit provides a reasonable

basis for our opinion.

The general purpose financial statements referred to above do not include the general fixed assets account

group which should be included in order to conform with accounting principles generally accepted in the

United States of America. As is the case with most municipal entities in the State of New Hampshire,
the Town of Exeter has not maintained historical cost records of its fixed assets. The amount that should

be recorded in the general fixed assets account group is not known.

In our opinion, except for the effect on the financial statements of the omission described in the preceding

paragraph, the general purpose financial statements referred to above present fairly, in all material

respects, the financial position of the Town of Exeter as of December 31, 2001, and the results of its

operations and the cash flows of its nonexpendable trust funds for the year then ended in conformity with

accounting principles generally accepted in the United States of America.

Our audit was made for the purpose of forming an opinion on the general purpose financial statements

of the Town of Exeter taken as a whole. The combining and individual fiind financial statements listed

as schedules in the table of contents are presented for purposes of additional analysis and are not a

required part of the general purpose financial statements of the Town of Exeter. Such information has

been subjected to the auditing procedures applied in the audit of the general purpose financial statements

and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial

statements taken as a whole.

April 4, 2002 Prx.&lt&ilBi<aL OiA^eaoJijBn^^
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EXHIBIT A
TOWN OF EXETER. NEW HAMPSHIRE

Combined Balance Sheet

All Fund Types and Account Group
December 31, 2001

ASSETS AND
OTHER DEBITS

Governmental Fund Types

General

Special

Revenue
Capital

Projects

Assets

Cash and Equivalents

Investments

Receivables (Net of

Allowance For Uncollectible')

Taxes

Accounts

Intergovernmental

Interfund Receivable

Elderly Tax Liens

Elderly Tax Liens

Reserved Until Collected

Prepaid Items

Other Debits

Amount to be Provided for

Retirement of General Long-Term Debt

S 9,230,032 S 196,885 S 49,694

6,108 554,756

1,053,674

17,872

931,828

43,944

(43,944)

231,006

386,322

1,625,213

345,429

982,022

TOTAL ASSETS
AND OTHER DEBITS S 11 239.514 $3.339.611 S 1.031.716

LIABILITIES
AND EQUITY



Fiduciary

Fund Types

Trust and

Agency

Account Group
General

Long-Term
Debt

Total

(Memorandum
Onlvl

$ 2,065,678

551,523

$11,542,289
1,112,387

6,143,917

1,053,674

248,878
386,322

9,682,980
43,944

(43,944)

345,429

6.240.570 6.240.570

$8.761.118 $ 6.240.570 $ 30.612.529

8,117,430

102,895

8.220.325

6.240.570

6.240.570

573,035

49,694
8,117,430

9,682,980

369,340
102,895

6.240.570

25.135.944

400,403

140,390

540.793

382,505

400,403

1,122,412

2,827,870
743.395

5.476.585

$8.761.118 $ 6.240.570 $ 30.612.529

The notes to financial statements are an integral part of this statement.
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EXHIBIT C
TOWN OF EXETER. NEW HAMPSHIRE

Combined Sicaement of Revenues, Expenditures and Changes in Fund Balances

Budget and Actual (Budgetary Basis)

General and Special Revenue Funds

For the Fiscal Year Ended December 31, 2001

Revenues

Taxes

Licenses and Pennits

Intergovernmental

Charges for Services

Miscellaneous

Other Financing Sources

Operating Transfers In

Total Revenues and Other Financing Sources





EXHIBIT B
TOWN OF EXETER. NEV^' HAMPSHIRE

Combined Statemeni of Revenues. Expenditures and Changes in Fund Balances

All Govemmemal Fund Types and Expendable Trust Funds

For the Fiscal Year Ended December 31. 2001



TOWN OF EXETER, NEWHAMPSHIRE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2001

Under N.H. RSA Chapter 486, the Town receives from the State of New Hampshire a percent of

the annual amortization charges on the original costs resulting from the acquisition and construction

of sewage disposal facilities. At December 31, 2001, the Town is due to receive die following

annual amounts to offset debt payments:

Fiscal Year Ending

December 31. Amount

2002 $ 184,517

2003 180,693

2004 83,894

2005 71,585

2006 65.401

Total S 586.090

NOTE 5 - OTHER INFORMATION

A. Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to, or destruction of

assets; errors or omissions; injuries to employees; or namral disasters. During fiscal year 2001, the

Town was a member of the New Hampshire Municipal Association Property-Liability Insurance

Trust, Inc. and the New Hampshire Public Risk Management Exchange (Primex) Workers'

Compensation Program. These entities are considered public entity risk pools, currently operating

as common risk management and insurance programs for member towns and cities.

The New Hampshire Municipal Association Property-Liabihty Insurance Trust, Inc. is a Trust

organized to provide certain property and liability insurance coverages to member towns, cities and

other qualified political subdivisions of New Hampshire. As a member of the NHMA
Property-Liability Insurance Trust, Inc., the Town shares in contributing to the cost of, and receiving

benefits from, a self-insured pooled risk management program. The membership and coverage run

from July 1 to June 30. The program includes a Self-Insured Retention Fund (SIR) from which is

paid up to $500,000 for each and every covered property, auto physical damage or crime loss,

subject to a $1,000 deductible, and each and every covered general liability and public officials'

liability loss.

The Trust maintains, on behalf of its members, the following reinsurance policies shared by the

membership for the year ending June 30, 2002:

1. Signet Star Reinsurance Policy #9-02-AMD-07-0001-l which provides excess package coverage

in the amount of $1,500,000 in excess of the Trust's SIR for each and every loss.
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TOWN OF EXETER. NEW HAMPSHIRE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31. 2001

2. Swiss Reinsurance Policy ni'2300895 which provides Excess Property/Excess Flood coverage in

excess of the Trust's SIR.

3. Hartford Steam Boiler Policy #FBP-CH-22 13346 which provides a $50,000,000 limit resulting

from any "one accident" subject to a 31,000 deductible.

4. Royal Insurance Company Policy #RHD309238 which provides a 551.000,000 limit resulting

from Flood and Earthquake and 57,000.000 resulting from any "one accident" for Flood in

Zone A subject to a 51.000 deductible.

Contributions paid in 2001 for FY2002 ending June 30, 2002, to be recorded as an insurance

expendiaire totaled 5120,074. There were no unpaid contributions for the year ending June 30, 2002

and due in 2001. During December 2001, 510,572 was returned to the Town in the form of a check

as its 2001 "dividend" for the years 1994, 1995 and 1996. The trust agreement permits the Trust

to make additional assessments to members should there be a deficiency in Trust assets to meet its

liabilities. At this time, the Trust foresees no likelihood of an additional assessment for any of the

past years.

The New Hampshire Public Risk Management Exchange (Primex) Workers' Compensation

Program is a pooled risk management program under RSAs 5-B and 281-A. The workers'

compensation and employer's liability policy provides stamtory coverage for workers' compensation

and up to 52,000.000 of employer's liability coverage. Primex retained 5300,000 of each loss

through June 30. and 5500.000 from July 1 onward. The membership and coverage run from

January 1 through December 3 1 . The estimated net contribution from the Town of Exeter billed and

paid for the year ended December 31, 2001 was 571,110. The member participation agreement

permits Primex to make additional assessments to members, should there be a deficiency in

contributions for any member year, not to exceed the member's aimual contribution. At this time,

Primex foresees no likelihood of an assessment for this or any prior year.

B. Defined Benefit Pension Plan

Plan Description and Provisions

The Town of Exeter panicipates in the New Hampshire Retirement System (The System) which is

the administrator of a cost-sharing multiple-employer contributory pension plan and trust established

in 1967 by RSA 100-A:2 and is qualified as a tax-exempt organization under Sections 401(a)

and 501(a) of the Internal Revenue Code. The plan is a contributory, defined benefit plan providing

service, disability, death and vested retirement benefits to members and their beneficiaries.

Provisions for benefits and contributions are established and can be amended by the New Hampshire

State Legislamre. The System issues a publicly available fmancial report that may be obtained by

writing the New Hampshire Retirement System, 4 Chenell Drive, Concord, NH 03301.
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TOWN OF EXETER. NEW HAMPSHIRE

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2001

Description of Funding Policy

The System is financed by contributions from both the employees and the Town. Member
contribution rates are established and may be amended by the State legislamre while employer

contribution rates are set by the System trustees based on an acmarial valuation. Police officers and

firefighters are required to contribute 9.3% of gross earnings. For the period January 1 through

June 30, 2001, the Town contributed 4.93% for police officers and 5.70% for furefighters. From
July 1 through December 31, 2001, the rates were 5.33% for police officers and 6.61% for

firefighters. The contribution requirements for the Town of Exeter for the years 1999, 2000, and

2001 were $111,419, $123,676, and $133,794, respectively, which were paid in full in each year.

The State of New Hampshire funds 35% of employer costs for fu-efighters and police officers

employed by the Town. GASB Statement No. 24, Accounting and Financial Reporting for Certain

Grants and Other Financial Assistance requires this amount to be reported as a revenue and

expendimre in the Town's financial statements. This amount $70,239 has been included on

Exhibit B - Combined Statement of Revenues, Expendimres and Changes in Fund Balances - All

Governmental Fund Types and Expendable Trust Funds and is reconciled to the budgetary

expendimres in Note ID.

C. Summary Disclosure of Significant Contingencies

Litigation

There are various claims and suits pending against the Town which arise in the normal course of the

Town's activities. In the opinion of management, the ultimate disposition of these various claims

and suits will not have a material effect on the financial position of the Town.

Grants

Amounts received or receivable from grantor agencies are subject to audit and adjustment by such

grantor agencies, principally the Federal government. Any disallowed claims, including amounts

already collected, may constimte a liability of the applicable funds. The amount of expendimres

which may be disallowed by the grantor caimot be determined at this time although the Town expects

such amounts, if any, to be immaterial.
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EXETER SCHOOL DISTRICT WARRANT
2003 ANNUAL MEETING

To the inhabitants of the School District of the Town of Exeter, County of Rockingham,
State of New Hampshire, qualified to vote upon District affairs:

You are hereby notified to meet as follows:

FIRST SESSION: at the Lincoln Street School Cafeteria, Lincoln Street in said Exeter on
Tuesday, February 4, 2003, at 7:00 pm for explanation, discussion, debate and possible

amendment of the following warrant articles.

1

.

Shall the District raise and appropriate as an operating budget, not including

appropriations by special warrant articles and other appropriations voted separately, the amounts

set forth on the budget posted with the warrant, or as amended by vote of the first session, for the

purposes set forth therein totaling $9,781,546.00? Should this article be defeated, the operating

budget shall be $9,744,176.00, which is the same as last year, with certain adjustments required

by previous action of the District or by law; or the goveming body may hold one special meeting,

in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget

only. (The School Board recommends $9,781,546.00 as set forth on said budget.)

2. Shall the District approve the cost items included in the collective bargaining

agreement reached between the Exeter School Board and the Exeter Education Association which

calls for the following increases in salaries and benefits totaling:

Year Estimated Increase

2003-04 $231,787.00

2004-05 $237,387.00

2005-06 $242,196.00

and further to raise and appropriate the sum of $231,787.00 for the 2003-04 school year, such

sum representing the additional costs attributable to the increase in salaries and benefits over

those of the appropriation at current staffing levels paid in the prior fiscal year?

(The School Board recommends this appropriation.)
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3. Shall the District raise and appropriate the sum of $250,000.00 to be added to the

special reserve fund under the provisions of RSA 35:l-c established by the 1997 District Meeting

for the purpose of creating a fund to be used to offset the Exeter taxpayers' share of the Exeter

Region Cooperative School District's bond payments (principal and interest) for the new middle

level cooperative school building for the fiscal years from July 1, 2007 through June 30, 2017?

[The Exeter School District is receiving buy-out payments from the Coop for ten years (1998-

2007). However, the Exeter taxpayers' share of the bond payments on the new middle school will

continue for an additional ten years after the buy-out payments cease. The purpose of this Article

is to reserve a portion of the proceeds from next year's buy-out payment to offset the Exeter

taxpayers' share of the bond payment in years 1 1 through 20. A capital reserve flind for this

purpose and the first appropriation were approved by the voters at the 1997 annual meeting.]

(The School Board recommends this appropriation.)

4. Shall the District raise and appropriate the sum of $240,000.00 to be added to the

capital reserve ftmd established by the 2002 annual meeting under RSA 35: 1, for the purpose of

construction, reconstruction, or acquisition of school buildings and/or school ground site

improvements, including associated engineering and architectural fees? [The Exeter School

District is receiving buy-out payments from the Coop for ten years (1998-2007). The purpose of

this Article is to reserve a portion of the buy-out proceeds fix)m the Coop to case the future

financial impact on the Exeter taxpayers for the cost of renovations to the Exeter Sdiool District

elementary schools.] (The School Board recommends this appropriation.)

5. To hear reports of agents, auditors, and committees or officers heretofore chosoi.

6. To transact any other business which may legally come before the meeting.

SECOND SESSION: At the Exeter Town Hall in said Exeter on Tuesday, March 1 1,

2003, to choose the following School District officer(s): two (2) school board members for a

three (3) year term; and to vote on the articles listed as 1, 2, 3, and 4, above, as those articles may

be amended at the First Session; by ballot, the polls to open at ei^t of the clock in the forenoon,

and to close no earlier than eight of the clock in the evening.

Given under our hands at said Exeter on this /"? day of January, 2003.

SCHOOL DISTRICT SCHOOL BOARD:

^ Joan Henson Jean Tucker

Ll.sa Chandler

Lisa Chandler
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Plodzik & Sanderson
Professional Associalion/Accounianls & Auditors

193 Nonh Main Street » Concord » New Hampshire « 03301 -5063 « 603-225-6996 « FAX-224-1380

INDEPENDENTA UDITOR 'S REPORT

To the Members of the School Board

Exeter School District

Exeter. New Hampshire

We have audited the accompanying general purpose financial statements of the Exeter School District as of and for

the year ended June 30, 2002 as listed in the table of contents. These general purpose financial statements are the

responsibility of the School District's management. Our responsibility is to express an opinion on these general

purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial

statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the

amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used

and significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

The general purpose financial statements referred to above do not include the general fixed assets account group which

should be included in order to conform with accounting principles generally accepted in the United States of America.

As is the case with most municipal entities in the State of New Hampshire, the Exeter School District has not

maintained historical cost records of its fixed assets. The amount that should be recorded in the general fixed assets

account group is not known.

In our opinion, except for the effect on the financial statements of the omission described in the preceding paragraph,

the general purpose financial statements referred to above present fairly, in all material respects, the financial position

of the Exeter School District as of June 30. 2002. and the results of its operations for the year then ended in conformit\'

with accounting principles generally accepted in the United States of America.

Our audit was made for the purpose of forming an opinion on the general purpose financial statements of the Exeter

School District taken as a whole. The combining and individual fund financial statements listed as schedules in the

table of contents are presented for purposes of additional analysis and are not a required part of the general purpose

financial statements of the Exeter School District. Such information has been subjected to the auditing procedures

applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material

respects in relation to the general purpose financial statements taken as a whole.

September 6. 2002 Ph.&|iAiJu8nAoJL (U^eCA-GJX&rO



Plodzik & Sanderson
Professional Association/Accountants & Auditors

193 North Main Street « Concord » New Hampshire « 03301-5063 » 603-225-6996 » FAX-224-1380

INDEPENDENTAUDITOR 'S COMMUNICATION OF
REPORTABLE CONDITIONS AND OTHER MATTERS

To the Members of the School Board

Exeter School District

Exeter, New Hampshire

In planning and performing our audit of the Exeter School District for the year ended June 30, 2002, we considered

the School District's internal control structure in order to determine the scope of our auditing procedures for the

purpose of expressing our opinion on the general purpose financial statements. Our review of these systems was not

intended to provide assurance on the internal control structure and should not be relied on for that purpose.

Under the standards established by the American Institute of Certified I*ublic Accountants, reportable conditions

involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal

control structure that, in our judgment, could adversely affect the School District's ability to record, process,

summarize, and report financial data consistent with the assertions of management in the general purpose financial

statements. A material weakness is a reportable condition in which the design or operation of one or more of the

internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities, in

amounts that would be material in relation to the financial statements being audited, may occur and not be detected

within a timely period by employees in the normal course of performing their assigned functions. Our consideration

of the internal control strucmre would not necessarily disclose all matters in the internal control structure that might

constitute reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also

considered to be material weaknesses as defined above.

We are pleased to report that, during the course of our review of internal controls, no material weaknesses in the

School District's accounting systems and records were identified. Minor weaknesses or other considerations coming

to our attention were generally procedural in nature and dealt with administrative or recordkeeping practices. In these

instances, we made specific recommendations or provided instruction to applicable individuals during the course of

our audit fieldwork.

This report is intended solely for the information and use of management and others within the administration. This

restriction is not intended to limit distribution of this report, which is a matter of public record.

]hj:i.!&y^

September 6, 2002
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EXETER PARKS & RECREATION DEPARTMENT

I would like to express my sincere thanks to you, the people of Exeter, for allowing me to

serve you the past thirty-one years and 3 months as your Director of Parks & Recreation. I will be

retiring in January 2003, so this is my last town report.

For those of you who are new to the community, I hope this report gives you a better under-

standing of your new community's Parks & Recreation Department. For those who have been long

time residents, this may serve as a reminder of your involvement.

We have seen many changes over the years. I think the major project in my time as your

Director was the development of the Exeter Recreation Park in the early 70 's, thanks to a vision of

the following people who supported what we felt and still feel was best for the Town of Exeter: Paul

HoUoway, Jr., John Bell, Harry Thayer III, William Gilmore, Bob Barney, Brad Wetherell, Dr.

Lucius Hill, yours truly, and the late Frank Games, John Gilmore and Richard Whitney. These men
gave many hours of support both in time and financially to see that this project was completed for our

community. It is a project that I take great pride in and will continue to be proud of accomplishing

with the help of the above men and you the community for your support. I know many of the young-

sters, who were in grades 1-6 at the time and worked on the "Can Drive", won't forget the fun and

support that was shown to them in the project at that time.

I was the third full time Director hired by the town and I hope that I contributed something for

the betterment of the community during my years here in Exeter. I will miss many of you who have

supported our department. I tried to be fair with everyone, and made my decisions based on what I

thought was in the best interest of the community at large. I made mistakes as we all do, but hope

they were few and far between. I was fortunate to serve as the New Hampshire Parks & Recreation

Association as President, Vice President, Treasurer and Secretary. I also served on the American

Parks & Recreation Society National Board of Directors twice, in 1 980 and again in 1 990, repre-

senting the New England area for two years each time with the support of the town and those in the

Parks and Recreation field in the New England region. We have had tremendous support over the

years from the Board of Selectmen, the townspeople, the Parks & Recreation Advisory Boards, the

newspapers, radio, and TV stations. One of the highlights ofmy years in Exeter was receiving Tennis

Magazine's kudos that included Exeter Parks & Recreation's ten tennis courts in the list of the "50

Best Municipal Tennis Complexes" in the entire country in 1978. What an honor that was for this

small community. We still have the plaque in our trophy case.

There are many projects that need to be accomplished in the next few years provided the

department's armual budgets continue to be approved by the Town Meeting votes. These include the

reconstruction of the eight tennis and two basketball courts at the Recreation Park. Some other pro-

jects in the Town Master Capital Plan and the Park Study Committee's projects include lights at the

tennis courts, renovation of the outdoor swimming pool, the development of the Simpson Recreation

Area and the continued upkeep of Planet Playground. We have been very fortimate over the years to

have the support for Parks & Recreation. My only hope is that the parks remain part of the Recreation

Department, as Parks & Recreation work hand in hand and should stay as a team. I can only hope that

you continue to support a viable Parks and Recreation Department with your vote & through your

volunteerism.
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Some of the programs that were started or continued during my thirty-one years as a

Department Head included Exeter Youth Hoclcey, Exeter Swim Team, swim lessons, the tennis

program, the summer PlayCamp, summer sport camps, youth, middle school and high school age

basketball, as well as our music and arts programs over the >ears. Others include \outh and adult

sports and special events like the annual Peanut Carnival, the annual Town-wide Easter Egg Hunt and

Toddler Hunt, the "Summer In The Parks" Concert Series, the annual Halloween parade, the Letters-

to-Santa program, the trips program, and the ownership of a coach bus. thanks, in part, to the Exeter

Lions Club and you, the community. The certification of all our volunteer coaches was one of the

most important programs that we offered during the last twenty years.

Some recent updates made in the department include computers for program registrations, the

acceptance of credit cards and the upgrade of many of our parks and commons. My first budget was

around S39.000.00. with that including the salaries of the maintenance man, secretar>', and myself

The budget in 2002 was about $740,000.00. all-inclusive. Our department generates more than

$300,000.00 in revenue and donations through the year to help support the department, something

many folks in the community may not be aware of.

I am proud that in m\- years in Exeter I never overspent my entire budget. We always returned

money to the town at the end of the year.

I must say thank you to my Assistant Director, Jan French Dicey, CPRP, as she has brought a

great deal to the department and community since her arrival in 1979, from one of Greater Boston

YMCA's divisions.

Some of the other programs started include the Exeter Council On Aging and the Senior

Citizens" Discount Taxi program (the only program of its kind in the entire countr\). Both of these

programs are 30 years old in 2003. The renovation of the old fire department into the current Senior

Citizens' Center was completed in 1985. Before that, the senior citizens" program started here at the

Recreation Center, with the Somersworth Housing Authority helping with our senior meals program.

The featured area for those programs is now the ceramics room and the DAV office.

If I may indulge you for a moment. I'd like to conclude this annual report with one ofmy
heroes, Roy Rogers sayings, "May the Good Lord take a liking to you," and my high school yearbook

caption, "Life without sports is not life."

Again, thank you to all the Parks & Recreation Advisory Board members over the years for

your support and volunteer hours to our community. Thanks also goes to all the youth sport \olunteer

coaches, and other program"s volunteers. Your efforts and spirit of volunteerism have contributed

immeasurably to this community's successes. I will miss you all.

Douglas E. Dicey, CPRP
Director
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HISTORIC DISTRICT COMMISSION

Although we weren't successful this year in expanding the Historic District to include High Street

up to Drinkwater Road, we hope that at some futiire time the expansion will occur. Perhaps, as a

result of a citizens' petition, the Town will support changing the zoning articles to make this a new

part of the Historic District. High Street remains the most picturesque gateway into downtown

Exeter.

We continued work on our project to take digital photographs of all the buildings in the Historic

District. Our goal is to be able, during meetings of the Historic District Commission (HDC), to

project pictures along with the applicable tax maps of the properties being discussed. Projections

could be on a lap top computer or on a larger screen. Having the pictures of the properties as they

are now and their exact location in town would facilitate the discussions between owners and

commission members.

We met with members of the Portsmouth HDC to share ideas. We learned how much more

complicated their job is than ours because of the size of their Historic District and the varied types

of buildings in it. We gained some useful information from the meeting.

As a result of working with the Preservation Guidelines for the Exeter Historic District as adopted

by the Commission in the fall of 2000, and implemented as of January 2001, we have determined

that the guidelines require some clarification in certain areas. We have also received some recom-

mendations from owners in the Historic District that were not incorporated in the adopted guide-

lines. We've started work on revising them and anticipate public hearings on the proposed changes

early next year. We would like to extend an invitation to any interested residents to join us at our

monthly meetings on the third Thursday of each month.

Respectfully submitted.

The Historic District Commission

Fred KoUmorgen, Chairperson Joe Pace, Selectmen's Rep

Dennis Derby, Planning Board Rep. Wanda Benard-Altemate

Judith B. Rowan, PhD. Richard Poutenis-Altemate

Jeanette Lackey Pepita Walker-Alternate

Stephen C. Cantelli Debbie Kane-Alternate

Ed Chase
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SWASEYPARKWAY

The Swasey Park\va\ Trustees once again would like to thank the residents of Exeter for their con-

tinued support of the Swasey Parkway, specifically the funding for the street lighting replacement.

0\'er the past summer, the Public Works Engineering Department has put together specifications and

plans for bidding purposes. We anticipate the bid to be awarded in early 2003 for the construction to

begin by spring or early summer. We would like to extend our appreciation to Jennifer Perry. Town

Engineer for her assistance in coordinating our project and to Mark Damsell and his staff for mowing

and maintaining the green space along the Parkway. Also, a special thanks to Kathleen and Keith

Mart) for their efforts in maintaining the flowers and shrubs at the Water Street end of the Parkway.

As always, volunteers are encouraged to do work or beauiification projects at the Parkway. Please

contact Doug Eastman at the Town Office building for more information.

Respectftilh' submitted.

The Trustees of the Swase>- Parkway

Douglas Eastman

George Sturgis

Wayne Raymond

******************

The Town was saddened with the death of

John Doyle who worked many years with the

Highway Department as Heavy Equipment

Operator. John is remembered as a hard

working, conscientious andfriendly

employee by his coworkers and supervisors,

as well as compassionate and dedicated

to the organizations in our Town that were

so much apart of his life. He truly loved

workingfor the Town: employees loved

working with John. He is truly missed.

John Jacob Doyle
01 1 5. 56 -09.'28/02
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Water and Sewer Advisory Committee

The Town of Exeter's Water and Sewer Advisory Committee is a volunteer board of residents

providing technical and financial input to the Board of Selectmen and the Department of Public

Works (DPW) on facility and infrastructure capital projects, annual budgeting, and long term

management approach. In 2002, we concentrated on the continued plaiming and implementation of

significant upgrades to aged infi-astructure and facilities in an effort to provide quality services to

residents and businesses for the next 20-25 years.

Our largest efforts of the year involved analyses and preliminary designs for major water system

improvements to the Portsmouth Avenue treatment plant, portions of which date to the late 1800s.

The Committee assisted the DPW and the town's technical consultant during site selection and

assessment, new facility process pilot studies, and a Value Engineering cost analysis exercise. Other

water system projects conducted during the year included members providing input on town com-

mittees charged with protecting the Dearborn Brook watershed, one of the town's primary water

sources, as well as the Planning Department's Visioning Steering Committee charged wdth updating

the town's Master Plan.

On the sewer side of operations, the Committee also worked wdth DPW to complete construction of a

new outfall from the Newfields Road treatment facility to the Squamscott River that will bring the

town into compliance with new Federal regulations regarding ammonia and copper. Other sewer

system projects conducted during the year included continued infrastructure upgrades recommended
in the 2001 Facilities Plan update.

The Committee provided input to DPW during selection of a consultant in 2002 to review the Town's
water and sewer rate structure and overall cash flow requirements to operate the utility. Our rates

have been relatively unchanged since 1992 with a minor adjustment in 1996, a significant accom-

plishment considering the significant capital and operations improvements made to the systems in

that timefi-ame. Impacts of above described construction efforts are being considered, and work on a

new rate structure is ongoing at this time.

Our budgeting process was again a collaborative effort between the Committee, DPW and the

Departments of Finance and Planning in order to coordinate work and efforts in other areas of town.

We once again used the strategy of incorporating several infrastructure improvement projects and

equipment upgrades into the budget while keeping overall expense increases relatively flat. This

approach has been successfully used since 1999 in advance of significant capital improvements to

both systems beginning in 2003.

The Committee looks forward to 2003 as a continued interactive process with town departments and

ratepayers to implement appropriate facility upgrades for a fair and reasonable cost. We wish to

thank in particular town employees who continually assist us in serving the needs of the Town of

Exeter: George Olson, Town Manager; Keith Noyes, Director of Public Works; Victoria Del Greco,

Water & Sewer superintendent; Jennifer Royce, P.E., Town Engineer. This year, water facilities staff,

Tony Calderone and Dan Daigle, have greatly assisted data collection efforts during the preliminary

design phase of the proposed new water treatment plant.
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As always, we welcome new members who have a particular expertise or interest in serving the town

on this utility- board.

Respectfully submitted,

W. Robert Kelly. P.E., Chairman

Members:

Joseph Baillargeon. Sr.

Wa\ne McRae
Herb Moyer

Rick Sa\\'yer

Donald Brabant

William Campbell, Selectmen's Representative

Selectmen Ingram and Campbell with fV-S Supt. Victoria DelGreco

at "old" Water Treatment Plant - hearing about the "new " Plant
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BUILDING INSPECTOR

The Building Department has again had a record-breaking year! ! Building permits have surpassed

last year's figures. Specifically - 864 permits were issued in 2002, compared to last year's total of

714 for the same time period. With that also comes yearly revenue figures at $160,667.20, repre-

senting approximately $32,304,448.58 in construction value.

With new subdivisions being presented to the Planning Board and new commercial projects that are

speculative at this point, our Department is bracing for another busy year - 2003 !

As always, the Building Department works closely with all other departments within the Town.

Also, we administrate the Zoning Board of Adjustment (ZBA) and Historic District Commission

(HDC), assist in any planning issues and are considered an information center for contractors and

residents regarding building, planning, zoning and code enforcement issues.

In closing, 1 would like to express my gratitude to my office staff- Art French, Barb McEvoy and

Linda Bruce for making our department as productive and efficient as possible. And last but not

least, 1 would like to thank the Board of Selectmen, the Town Manager, the Budget Recommenda-

tions Committee, Department Heads and employees, and residents of Exeter for their continued

support for the Building Department.

Respectfully submitted.

Douglas Eastman

Building Inspector/Code Enforcement Officer

Planning Board promoting

Master Plan Visioning Sessions SmmmmmMts

99



BUILDING INSPECTOR

2002 BUILDING PERMITS ISSUED - 864

PERMIT(CONSTRUCTION VALUE) AMOUNT - $32,304,448.58

PERMITTEE AMOUNT - $160,667.20

TYPE OF
CONSTRUCTION



PLANNING BOARD

The Exeter Planning Board is entrusted with the task of encouraging and directing appropriate land

use in the town of Exeter. The Board is composed of citizen volunteers appointed by the Exeter

Selectmen. The Board strives to enhance and preserve the character of the community by adhering to

three basic sets of responsibility.

1

.

It is responsible for the preparation and amendment of the Town's:

a. master plan

b. capital improvement plan

c. subdivision regulations

d. site plan review regulations

2. Within these plans and regulations, the Board is responsible for the review and approval of all:

a. subdivisions

b. lot line adjustments

c. site plans for non-residential uses and multi-family dwelling units.

3. Annually, the Board reviews and then recommends, as appropriate, amendments to the Town's

zoning ordinances for consideration by the Town's citizens.

This past year has been a busy one for the Board. Several new residential and commercial reviews

have passed through the Board. There has been continued work on visioning of the Epping Road

corridor as well as continued subcommittee work on the Town's Master Plan update. In addition, the

Board is now evaluating the use of impact fees to support the expanded town services required by

growth. Smart growth principles are used in the management of growth and development in the

Town. The Board continues to help define an effective capital improvement plan in conjunction with

the Exeter Schools and Public services.

The Board generally meets every second and fourth Thursday of the month at 7:00PM in the Nowak
Room of the Town Office Building. The Board encourages the public to attend and participate at

these meetings. These meetings are also televised on EXTV, channel 22, the Town's government and

education charmel.

The Board is very appreciative of all the support and expertise of Sylvia von Aulock, the Town
Planner, as well as the Planning Department. This department is extremely busy but manages to keep

up with, and produce excellent work. The Board is also grateful of the support, cooperation and

participation of the citizens. We hope for your continued support of the Board in the future.

Respectfully submitted.

The Exeter Planning Board

Dennis Derby, Chair Kathy Corson

Langdon Plumer, Vice-Chair Amy Bailey

Peter Keimedy, Clerk Anthony Zwaan

Robert Eastman, Selectmen's Rep.

Philip MacDonald

Craig MacPherson

Gwen English
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EXETER ZONING BOARD OFADJUSTMENT

The Exeter Zoning Board of Adjustment sits as a five member quasi-judicial body to hear and decide

on four types of applications: variance, special exception, appeal from an administrative decision and

equitable waivers of dimensional requirements.

An application for a variance alleges that a literal enforcement of a particular provision of the zoning

ordinance would result in an unnecessary hardship. An application for a special exception is a

request to permit a specific use subject to meeting certain criteria set forth in the Zoning Ordinance.

An appeal fi^om an administrative decision involves a request for review of a decision b>' an admini-

strative official with respect to enforcement of any provision of the Zoning Ordinance. An equitable

waiver of a dimensional requirement may be granted if the Board finds that a zoning setback require-

ment has mistakenly been violated despite a good faith effort to comph' with the regulations.

The Zoning Board of Adjustment met eleven (11) times in 2002 and considered a total of eighteen

(18) applications. Three (3) applications for variance were heard and all were granted. Twelve (12)

applications for special exception were heard, and all applications were granted. One application for

special exception was filed although not heard b\- the Board, as it was determined that the application

was not necessar>'. One (1) application for an Appeal from an Administrative Decision was filed,

although not heard by the Board as it was determined that the Zoning Board of Adjustment was not

the proper governing body to review such an appeal. The Board granted one (1 ) equitable waiver of

dimensional requirements.

The Zoning Board of Adjustment meets the third Tuesday of each month at 7:00 P.M. in the Nowak
Room of the Town Office Building. The Board would encourage any residents with an interest in

participating on this Board to contact the Planning & Building Department.

Respectfully submitted,

Maurice Fremont-Smith, Chairman

Michael Dawley, Vice-Chair

Leo VanBeaver. Clerk

Arme Armand
Martha Pennell

Lou Bemier, Alternate
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PLANNING DEPARTMENT

As in previous years, the Planning Department was as busy as a one armed juggler. What were we
juggling besides the usual amount of development proposals? In one word: subcommittees. The year

consisted ofjuggling teams and committees for the Exeter Master Plan, Capital Improvement Program,

Historic Downtown Restoration Project, Impact Fee Project and Zoning Amendments to name a few.

Furthermore, as Town Planner I represented the Town on numerous regional and local committees

including Coast Transportation, Metropolitan Planning Organization, Transportation Advisory Com-
mittee, Exeter Development Commission, Chamber of Conmierce Business Development Committee,

Downtown Parking Study, Traffic Calming Group, Exeter Dearborn Brook Watershed Project, and

NROC (Natural Resource Outreach Coalition) Seacoast Project.

Several positive outcomes resulted from all the hard work and collaboration ofmany volunteers and

professionals who were involved with these projects. First, the Planning Board adopted the revised

chapters of the Master Plan. The chapters included Land Use, Parks and Recreation and Community

Facilities. Second, Coast Transportation agreed to revise their bus schedule in order to better connect

with the DownEaster train schedule. Third, the regional NROC effort allowed Exeter an opportunity

to receive a $10,000 grant that was put towards establishment of a Conservation Commission News-

letter. Fourth, through the Downtown Parking Committee and the Traffic Calming Group, the Town
and Phillips Exeter Academy have teamed up to create win-win solutions for a variety of challenges

for both the Town and the Academy. Fifth, the Exeter Dearborn Brook Watershed Project has created

communication bridges between Stratham and Exeter in working towards safeguarding this valuable

watershed. Sixth, the Town hired a consultant to develop a methodology for charging impact fees for

development impacting schools, emergency fire department services and parks and recreation services.

One final mention, our Capital Improvement Program process was once again fine-tuned and improved

and presented a month earlier to the budget committee.

The Planning Department also hosted several community and staff workshops in 2002. The first were

the exciting Master Plan Visioning Sessions. Well attended and hailed as awesome experiences by

those who attended, the Visioning Sessions acted as the central stage for public input to the chapters

being focused on in 2002. Another event was a presentation by NROC representatives, focusing on

regional growth impact on natural resources. The Department also hosted a presentation on the

Town's GIS (geographical information system) for all interested staff and volunteers. This

presentation allowed anyone interested to see the technical mapping advances available to many of the

town's departments and get an understanding of what is to come. Finally, in October, we helped to

organize the Epping Road Corridor Visioning Session focused on possible land use changes along

Epping Road.

Naturally, I could not have accomplished all these projects and successes alone. First, the professional

teamwork approach of the Plarming and Building Department staff have laid the foundation for these

events and projects, and for that I would like to thank my team: Doug Eastman, Barbara McEvoy,

Linda Bruce, Art French and our site inspectors, Gordon Wilkes and John Hayes. Second, it cannot go

without saying that it is also due to the amazing volunteer effort that Exeter residents so impressively

exemplify, that our year was so productive. I would like to thank the many people who have taken on

a variety of roles to keep the planning ball rolling. Finally, I would like to thank all the Town staff and

Town Boards that provide our department with their time and assistance.

With gratitude, Sylvia von Aulock
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WELFARE DEPARTMENT

General Assistance is designed to provide short-term assistance to eligible residents of the

Town of Exeter. Assistance is granted for the help of basic needs such as shelter, food, utilities, and

medical needs and is always done in the form of a voucher. All recipients of General Assistance

agree to reimburse the Town when they return to an income status that allows them to do so.

Another year the community has come together and shared in meeting the needs of families

and individuals who are not covered by the social service agencies in the area. Working together as a

team leader is the most significant role as a Welfare Director. We all work jointly to provide for

those in hardship, and finding creative ways for them to get back to a self-sufficient status.

Once again, I would like to thank all the individuals who have assisted those in need during

the past year and to take the opportunity to thank the Board of Selectmen, our Town Manager, fellow-

Department Heads and all other town employees for your cooperation and support during the year.

Respectfiilly Submitted,

Sue Benoit

Welfare Director

Exeter Women 's Club members
"working " at Winter Street Park as part of

'Volunteers Brighten Lives" (Adopt an area program)
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Health Officer

Exeter Health Department activities are summarized below. A more complete breakdown of activities is

included in the Exeter Fire Department Consolidated Report.

The Health Department's scope of work is to enforce the NH public health rules and laws, as well as

local ordinances and regulations. The Health Officer serves as a liaison between state officieds and the

local community on issues concerning local public health.

The Exeter Health Department inspects and approves daycare and foster homes. We conduct sanitary

investigations into complaints and nuisances, which may endanger public health, such as garbage,

rodents, insects, and unsanitary conditions. We inspect health facilities, and license and inspect food

service establishments.

As of October 31, 2002, Exeter has eighty-one licensed food service establishments. Four establishments

changed ownership, four closed, and seven new licenses were issued. Four of the new licenses required

plan reviews.

In September, one bird tested positive for West Nile Virus in Exeter. The NH Department of Health and

Human Services instructed a mosquito control company to test the area for West Nile Virus infected

mosquito pools. None were identified at that time.

The Health Department hosted two UNH Cooperative Extension SAFE Programs for our local food

service establishments and surrounding communities. We also hosted two local area health officer-

training meetings. The Deputy Health Officer attended several NH Public Health Association training

programs regarding food bio-security and terrorism preparedness. The Deputy Health Officer is a

member of the NH Safe Food Alliance, National Environmental Health Association, and is on the

Executive Board of the NH Health Officer Association.

Questions or concerns regarding public health issues may be directed to the Exeter Health Department at

772-1212 ext.132.

Respectfully Submitted,

Judy Jervis

Deputy Health Officer
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Emergency Management

To summarize 2002 Emergency Management efforts, we see two main areas that were

addressed. The first was Seabrook Power Plant "Emergency Drills" and the second issue focused

around Emergency Preparedness in the event of a terrorist incident.

First the Seabrook drills: Exeter, in conjunction with State. Federal and other local towns

within the 10-mile EPZ, conducted 3 drills during the summer and fall of 2002. For Exeter they

where conducted flawlessly (on our part). The final drill, the F.E.M..A graded exercise, was

conducted without errors. This is due primarih to the continued effort of the participants who

repeatedly contribute their time to these drills and without their support this would not be possible. 1

would also like to add that Exeter received an excellent rating in the performance of these drills.

On to the second issue, one of the most significant accomplishments was training. .A. two-day

seminar was conducted by the New Hampshire Office of Emergency Management for the expressed

purpose of Emergency Preparedness of Exeter .A.rea Schools in the event of a disaster, whether the

incident was of terrorist design, natural or man-made catastrophe. Training focused on preparing our

teachers to properly handle this type of emergency and how to work with local and state officials in a

time of crisis. This office has continually worked w^ith Exeter Schools to better prepare them for an

unforeseen catastrophe.

Our local Hazardous Materials Team, in combination with the Fire Department and

N.H.O.E.M, has been directing their training efforts to the area of Weapons of Mass Destruction

(WMD). We have been attending classes administered by the US Army and have been conducting

drills in this area. The local Haz-Mat Team has also received several sophisticated instruments to

detect the presence of W'MD agents.

This office continues to pursue any training or assistance, whether it is equipment and/or

training offered by N.H.O.E.M or any other source to better prepare for an incident in the unfortunate

case that one may occur.

This year, as in the past. I have applied for grants to help us in our Emergency Management

efforts. It's now more evident than ever that we must not lose our focus to stay as prepared as possible

for any type of emergency that ma>' be presented to us.

Respectfully submitted

Chris Soave, Captain

Exeter Fire Emergency Management Director

106



Exeter Public Library

Congratulations to the town of Exeter! The Exeter PubUc library was awarded the 2002 New
Hampshire Library of the Year award by the New Hampshire Library Trustees Association.

The library has been a very busy place in 2002 with lots of activities for all ages.

The summer reading program Lion 's, Tigers, and Books was very successful this summer with more

than 1,000 children participating in a variety of events. We also brought the summer reading to the

Exeter Recreation Department PlayCamp, Appleseeds Day School, and the Great Bay Kids Summer
Camp at the Main Street School. We celebrated the end of a great summer with a party for all the

children with Walt W. Williams and Mrs. Moose telling stories and singing songs.

The library had a summer reading program for the teens with various prizes and programs including

dungeons and dragons games, website design, scrap booking, and candy making. The teens wrapped-

up their summer with a pizza and bowling party.

There was also a summer reading event for our adult patrons who could choose books from those

suggested by the staff and take a chance on wining a prize each week. The "staff picks" were so

popular we are continuing it throughout the year.

The reference staff has been busy with many reference questions coming into the library via email

and has been very successful in answering most questions the same day the email is received.

We have had a number ofnew and interesting adult programs in 2002 including Feng Shui, Book
Bag book discussions, open mic poetry program, Tai Chi, yoga, scrap booking, wreath making, travel

logs, a discussion about ghosts, and a visit from a UFO expert.

In December the children once again participated in the Festival of Trees by making ornaments to

hang on the Library's tree. Staff members also took time to make garlands and additional ornaments

for our tree.

The Exeter Public Library is a very successful library because the town's residents are committed to

using and supporting the library, and all of us who work in your Library say thank you for making it

possible for your Library to be 2002 New Hampshire Library of the year.

Hope F. Godino

Director

dewey@exeterpl .org

107



Dewey Decimal II

April 1997- December 2002

He will be missed
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Conservation Commission

The Commission is delighted with the purchase of the Raynes' Farm. We would like to thank the

people of Exeter for supporting this acquisition. Preserving and protecting one of Exeter's historic

and scenic sites is something we all can be proud of We hope to receive another LCHIP grant later

this year which we will use with matching donated monies to do much needed structural repairs to the

bam.

The Dearborn Brook Watershed Committee has been meeting most of the past year researching and

analyzing information about Exeter's drinking water supply source. This study has been a coopera-

tive effort with participants from Exeter, Stratham and the Rockingham Planning Commission.

Speaking of water resources, the Cormnission expanded their water quality testing this year to include

the Little River as well as the Exeter River. The testing tracks the quality of these streams by measur-

ing for dissolved oxygen, turbidity, temperature, conductivity and PH.

The Commission made an effort this year to better promote Exeter's open space lands. A map of

selected conservation areas was produced along with a brief description of those areas. The Com-
mission also produced an updated version of the Land Use Policies and Procedures. This document

details the desirable activities for each of the Conservation Areas. It is our hope that these guidelines

will enable each and every one of us to enjoy these open spaces while respecting the land and the

rights of others.

Two thousand two was the third year of the tree program managed by Peter Waltz. Several trees were

donated and planted for citizens throughout the town. Peter once again put on the Arbor Day program

at the Lincoln Street School that culminated with students receiving tree seedlings.

Several members of the Commission participated in the Town's Master Plan Update. Work on the

first three chapters was concluded in October and work continues on three more chapters this spring,

including the one on Conservation and Preservation. The Commission also participated in the Natural

Resource Outreach Coalition last year. This project, in cooperation with the towns of Stratham, New-

fields and Newmarket, studied growth and its impact on the natural resources of the region. The

coalition continues to discuss these concerns and to come up with good smart growth strategies.

You may have noticed the new kiosks at the Oaklands and Henderson-Swasey Town Forest. Kudos

to Steve Wilson and Dan Houston for the donation and construction of these along with the construc-

tion of several bridges on the forest trails.

The Conservation Commission meets the second Tuesday of every month in the Nowak Room at

7:00pm. These meetings are televised on EXTV channel 22. Information may also be obtained at our

website www.exetemh.org . We appreciate your help and comments as we continue to work for the

protection of the natural resources of our Town.

Respectfiilly submitted,

Donald Clement, Chair John Henson Holly Brown Richard Sugatt

William Campbell, Selectmen's Rep Peter Waltz Tom Chamberlin Marcia Tingley

Joanna Pellerin Tim Warr Grace Bottita Katherine Rice
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Town Properties the Conservation Commission Oversees
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ARTS COMMITTEE

Created in 1992, the Town of Exeter Arts Committee remains one of the few New Hampshire town-

appointed subcommittees devoted solely to the promotion of the arts. The award winning Exeter

Committee has come a long way since its creation, which was primarily the purpose of coordinating

exhibits to adorn the walls of the Town Offices. Exhibits at the Town Offices still rotate three times

a year, with a public reception during Winterfest.

Several years ago, the second floor gallery of the Town Hall was added to the Committee's area of

responsibility. Aside from booking artists for monthly shows at the gallery, a holiday exhibit was put

on in December by the Committee. The success of this exhibit was overwhelming and the

Committee plans to make this an annual event.

Seeing the potential to expand its role in promoting local arts, the Committee launched a fund raiser

last year which, with the help of Exeter taxpayers approving a warrant article for $40,000, raised

$100,000 to install an elevator in the Town Hall. The elevator will make the Town Hall's second

floor more accessible to the public.

All area artists are invited to display at the Town Offices, rent the exhibit space at the Town Hall and

participate in the holiday exhibit.

Respectfully submitted.

Barbara Cowan (Co-Chair)

Jane Bentley

Nan Lamontagne

Joe Pace (Selectmen's rep)

Dolores Rebolledo (Co-Chair)

Bill Childs

Jenny Weidman-Page

Peter Barlow

Jane Leonard

Curtis Mackail

UMPI

Muriel Waleryszak,

Exeter, admires

local artwork at the

Town Hall Gallery.
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Annual Report of the Exeter
School District

&

School Administrative Unit # 1
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District Ofllcers

School Board

Member

John Maxwell

Jayne Veilleux, Chair

Lisa Chandler

Jean Tucker

Joan Henson

Regular meetings on the first Tuesday of each

Month at 7:30 p.m., Lincoln Street Library

Other Officers

Arthur L. Hanson, Ed.D.

Superintendent of Schools

Paul A. Flynn, M.Ed.

Associate Superintendent of Schools

Director of Human Resources

Stephen A. Kossakoski, Ph.D.

Assistant Superintendent of Schools - Technology

Barbara L. Lobdell
, C.A.G.S

Assistant Superintendent of Schools - Curriculum

Walter Pierce, MBA, M.S.T.

Business Administrator

Term Expires

2003

2003

2004

2004

2005

Stephen Hermans

Susan Bendroth

Gloria Baillargeon

Moderator

School District Clerk

School District Treasurer

2004

2004

2004
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SAU 16 REPORT OF ADMINISTRATION
www.sauI6.org

Arthur I- Hanson, Fd.D.

Supcnnlendcnl ot Schools

Paul A. Flynn, M.Fd.

Associate Superintendent

Director of I luman Resources

Stephen A. Kossakoski, Ph.D.

Assistant Superintendent-Technology

Barbara LobdelL, C.A.G.S.

Assistant Superintendent-Curriculum

Walter Pierce, MBA, M.S.T.

Business Administrator

SA U 16 MISSION STA TEMENT

The SAU 16 School Districts are committed to working together to develop common standards and values

that will result in graduates who are caring, productive and contributing members ofsociety.

In July 2002. SAU 16 welcomed two new assistant principals to Exeter High School (EHS). Walter Garland and

Mike Monahan. Mr. Garland brings to BHS his 28 years of teaching and administrative experiences, while Mr.

Monahan with his 1 3 years of teaching will begin his administrative career with EHS. The SAU 16 Schools

opened their doors in September with the following enrollments: Swasey Central School in Brentwood - 314;

East Kingston Elementary School - 167; Exeter Elementary (Main Street School and Lincoln Street School) -

1030; Kensington Elementary School - 195; Newfields Elementar>' School - 177; Stratham Memorial School -

617; Cooperative Middle School - 1385; and Exeter High School - 1542.

Swasey Central School in Brentwood has virtually completed its addition of 12 new classrcx^ms (2 kindergarten,

10 regular). The net gain in classrooms will only be six (6) as it was determined that the 1975 Butler Building

wing, which contains six (6) classrooms, needed to be demolished. 7"he new wing was constructed with the

capacity to add a second story when needed. Also, new septic, water, mechanical and fire-protection systems

will be in place when the project is completed. Kensington Elementary School is preparing to break ground in

March 2003 for the construction of four (4) new classrooms, appropriate space for the nurse, a library and a

multi-purpose room.

On September 19, 2002. the third Future Search Committee was organized with approximately

eighty-five Exeter Region Cooperative School District (ERCSD) school and community members at the EHS
Annex school gymnasium to explore options regarding the future of Exeter High School. The ERCSD Board's

purpose in convening this future search was to solicit the group's input on whether the board should I ) proceed

with renovations to the existing high school on Linden Street, or 2) give voters an opportunity to vote for a new

high school on an alternative site at the March 2003 School District Meeting. This future search was prompted

by two occurrences: the resolution of the school bond lawsuit and the unforeseen availability of a single piece of

land that met pre-identified criteria for serving as a site for a new high school.

rhe following summary report provides an overview of the information that was presented at the future search,

along with the key participant recommendations, accompanied by their concerns and suggestions for going

forward.

Randy Benthien of Benthien Associates, inc.. an organizational, development and leadership consulting

firm based in Goffstown. New Hampshire facilitated the gathering (as he also did for the previous two

future search conferences). Following is the Benthien Associates report of the 2002 Future Search.

Recommendation to the School Board

Almost unanimously, the group voted to recommend to the ERCSD Board to bring a bondforward in

March 2003for the construction ofa new high school on Old Town Farm Road.
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The actual vote break down was:

• 69 in favor of building a new high school on the ahemative site

• 4 opposed

• 1 abstention

Many of those present felt that an overarching reason for putting the question to the voters is that the

voters deserve to have a voice in whether to stay with the plan, to renovate, or switch to building new.

They agreed with the School Board that to not give the taxpayers this vote would be inappropriate. It is

a big opportunity and a momentous decision. The Board was congratulated for having the courage to

bring the alternative site to community discussion, rather than ignoring it, and merely proceeding as

previously decided.

Reasons For Building a New School on the Alternative Site

Participants voiced many reasons for preferring to build a new high school rather than renovate the

existing high school. Several of those reasons received considerable attention and support:

• An entirely new high school on a site large enough to contain it effectively was seen as a much

better value than the renovation plan for Linden Street. People thought the voters would be getting a

"bigger bang for their buck." They felt that the estimated costs to taxpayers of building new and

renovating were fairly equal (approximately 4 cents more per $1000 of valuation- 88 cents vs. 84

cents). Several comments were made about the variable costs of a renovation project ("you never know

what you're going to find as the renovations proceed - and what that will do to the total project cost").

• The ahemative site offers greater potential for long-term growth. Exeter's new high school for

either site will be built to accommodate 2000 students. This will meet current population projections

through 2012. However, given the amount of land at the alternative site (1 18 acres), there is far greater

potential for future growth options there, than at Linden Street, where space is extremely limited (30

acres). Additionally, individuals noted that the Linden Street site falls below acreage norms for a high

school this size.

• Participants believed the alternative site allows the most flexibility in achieving the best educational

design. Renovations inevitably mean compromising on plans- and never getting exactly what you

want - because of various structural constraints. However, building a new high school enables the

community to design a facility that will best meet educational needs.

• Building at the alternative site means no disruption to teaching and learning during construction.

Participants felt very strongly about this. They were deeply concerned about the impact renovating the

high school would have on students and staff and the ability to learn during the course of a three-year

(or longer) renovation.

Other reasons included:

• The athletic facilities would be greatly improved. The alternative site has room to build at least

seven new fields and we would be able to retain the current fields at Linden Street.

• Parking at the alternative site (estimated to have 1000 parking spots) would be more than double

that at Linden Street, and congestion in downtown Exeter would be eased.

• A new school on a new site would likely create a much greater sense of ownership in the school for

all towns in the cooperative - more than exists now.

• If the ERCSD Board proceeds with bringing a bond forward in March 2003, considerable effort

needs to be given in educating voters on how we got here - why building a new school is preferable
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over rcnovatinj;, and an explanation of the true costs (including a historv' of previously passed bonds).

Special care needs to also be given to the wording of the warrant article, so if it does not pass, the

renovation on Linden Street can go on as previously planned.

The Exeter Region Cooperative School Board appointed the following individuals to serve on the New Exeter

High School Building Subcommittee. The Committee's charge was to make a recommendation to the full

board on all of the details of a new high school.

F.MS Building Suhcommittce Members

Warren Henderson - Chair, resident of Exeter

Dick Poelaert - resident of E. Kingston

Steve Bartell - resident of Exeter

Gordon Snyder - resident of Stratham

Ralph Adier - resident of Brentwood

Donna Bates ERCSD Board Member
Lucy Cushman - ERCSD Board Member
Kim Casey - ERCSD Board Member
Arthur Hanson - SAU 16 Superintendent of Schools

Walter Pierce - SAU 16 Business Administrator

Gary Heald Principal EHS
Peter Stackhouse - Curriculum Coordinator - EHS
Linda Mahoney - (EHS Math Teacher) Faculty Representative

Jeff Hillier SAU/ERCSD Information Director

Dick Wendell ERCSD Director of Operations

Ed Oddo - Clerk of the Works

Sally Boyd - Administrative Assistant to the Supenntendent

Phyllis Kennedy - Administrative Assistant to Walter Pierce

Harriman Architects Representative(s)

Harvey Construction Representative(s)

Appledore Engineering Representative(s)

At its October 8, 2002 meeting, the Exeter Region Cooperative School Board unanimously voted to accept the

recommendation ofthe Future Search Committee to proceed with a bond article to construct a new high

school.

SAU Technology

The organization of school technology plans in New Hampshire are determined by the State of New Hampshire

Educational Tcchiiolouv Plan , which was developed by the Office of Educational Technology (OET), New
Hampshire Department of Education. In turn, the state technology plan was approved by the United States

Department of Education. All state-level .school technology agencies use the national technology plan,e:

Learning: Putting a World Class Iiducation at the lingcrtips of All Children , as a guide for development of

state-level plans. School district technology plans should be approved by their respective school boards and

then submitted for approval to the OET. Approval by the OET provides districts with access to state and federal

grant funds and other resources.

This SAU 16 2002-2006 Technology Plan represents the first combined effort of all SAU 16 school distncts to

coordinate the implementation and use of technology. This planning effort began in September of 2000 with a

review of the SAU 16 Mission Statement and the acceptance of the Technology Vision Statement that was

prepared by Exeter Region Cooperative School Distnct (ERCSD) in 1996. Since the implementation of the

1996 ERCSD Technology Plan, many technological advances have been implemented within SAU 16 as

outlined in the table below.
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SAU Emergency Preparedness

On October IS'** and 16"' 2002, the SAU 16 administration along with selected staff, school board members,

municipal officials, and representatives from Phillips Exeter Academy. Seabrook Station. Rockingham County

Attorney's office and the Rockingham County Shenffs office attended emergency preparedness training

facilitated by the New Hampshire Office of Emergency Management. This training is an example of the on-

going effort in the SAU schools to ensure that the schools' emergency plans are coordinated with the towns'

emergency management plans on behalf of all SAU 16 students and staff.

SAU Collaboration

Central administration, school administrators, and the seven school boards of SAU 16 continue to use an

unprecedented collaborative approach to coordinate curriculum, technology initiatives, staff evaluation,

professional development, and with other district-wide efforts, to ensure quality and consistency of educational

opportunities. This is of particular importance since the six individual elementan,- school districts send all their

sixth grade students to the Cooperative Middle School (CMS). Incoming students to CMS have the greatest

opportunity for enhanced learning when their sending schools share a coordinated curriculum and assessment

process. All of the SAU 16 district school boards are to be commended for their continued work with

collaborative efforts.
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SUPERINTENDENTS PRORATED SALARY

2001-2002

BRENTNNOOD

EAST KINGSTON

EXETER

EXETER REGION COOP

KENSINGTON

NEWFIELDS

STRATHAM

S4,722.00

$3,209.00

518,994.00

$53,732.00

$3,128.00

$3,168.00

$13,272.00

$100,225.00

ASSOCIATE AND ASSISTANT SUPERINTENDENTS SALARIES

(Total reflects 2.5 positions, $77,000, $73,000, $43,000, $5,000)

2001-2002

BRENTWOOD

EAST KINGSTON

EXETER

EXETER REGION COOP

KENSINGTON

NEWFIELDS

STRATHAM

$9,328.00

$6,338.00

$37,525.00

$106,150.00

$6,180.00

$6,260.00

$26,219.00

; 198,000.00
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