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Town of Hancock

Incorporated 1779

SELECTMEN'S OFFICE HOURS
MONDAY - FRIDAY
9:00 A.M. - 4:30 P.M.

SELECTMEN'S MEETINGS
1ST & 3RD MON. 7:00 P.M.

2ND & 4TH TUES. 8:00 A.M.

TOWN CLERK HOURS
MONDAY 7-9 P.M.

WEDNESDAY 3-6 P.M.

TAX COLLECTOR HOURS
MONDAY 7-9 P.M.

WEDNESDAY 2-4 P.M.

DAY TAXES DUE 9 A.M.-5 P.M.

DAY OF LIEN 9 A.M.-5 P.M.

LIBRARY HOURS
MON. & WED., 2 P.M. - 6 P.M.

TUES. & THURS. 10 A.M.-7 P.M.

SAT. 10 A.M. -4 P.M.

HISTORICAL SOCIETY BUILDING
WEDNESDAY 2-4 P.M.

DUMP HOURS
WED. 3-6 P.M.

SAT. 8-12 NOON
SUN. 12-4 P.M.

PLANNING BOARD
1ST & 3RD WED. 7:00 P.M.

ZONING BOARD OF ADJUSTMENT
2ND&4THWED. AS NEEDED

TAX RATES - PER $1,000 ASSESSMENT

1994 1995 1996 1997 1998

TOWN 4.84 4.84 4.84 4.67 4.67

SCHOOL 15.15 15.99 17.64 18.31 19.51

COUNTY 2.05 2.12 2.23 1.99 2.00

22.04 22.95 24.71 24.97 26.18

Population per Office of State Planning - 1,627
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TOWN OFFICERS

ELECTED BY TOWN TERM EXPIRES
MODERATOR

Roberta Bell

SELECTMEN
2001

Ray E. Pierce 1999

Neal A. Cass 2000

Howard M. Mitchell1

TOWN TREASURER
2001

Barbara E. Caverly

TOWN CLERK

1999

Wendy R. Brennan 2001

Elizabeth Grosjean, Deputy

TAX COLLECTOR
Elaine Paquette 1999

Martha Blanchette, Deputy

WATER RENT COLLECTOR
Martha Blanchette

WATER COMMISSIONERS

2000

Richard J. Quinn 1999

Robert Fogg 2000

Robert Keil

COMMON COMMISSIONERS
2001

Richard B. Bell 1999

Paul Williams 2000

John Carlson

LIBRARY TRUSTEES
2001

Howard Mansfield 1999

Sarah Dowse 2000

Linda Renna
TRUSTEES OF TRUST FUNDS

2001

Richard Quinn 1999

William Bevis 2000

Howard Weston
SUPERVISORS OF CHECKLIST

2001

Mary Garland 2000

Elizabeth Kerwin 2002

Elizabeth Pels

SCHOOL BOARD REPRESENTATIVE
2004

William Bolton

CEMETERY TRUSTEES

2001

Terry Jarest

Priscilla Richardson

Nancy P. Adams

1999

2000

2001



Appointed by Selectmen

ADMINISTRATIVE ASSISTANT
Barbara E. Caverly

SECRETARY
Wendy R. Brennan

FIRE CHIEF
Linden P. Joseph

Michael E. Cass, 1st Assistant Chief Philip Mathewson, 2nd Assistant Chief

OVERSEER OF HEALTH AND WELFARE
Wendy R. Brennan

Henry F. Query, Health Deputy

AUDITORS
Plodzik and Sanderson Professional Association

ROAD AGENT
Kurtis Grassett

HIGHWAY CREW
Albert Anderson

Roger Trempe

Ryan D. Quimby

Allen Young
David Skerry

CHIEF OF POLICE
Edward J. Coughlan, Jr., Retired 10/98

Steven A. Baldwin, Interim Chief 10/98-12/98

Michael Sielicki, appointed 12/98

POLICE OFFICERS
Sgt. Steven Baldwin

Scott Lester Andrew Wood

FEMA/ADA COORDINATOR
Donald Briggs

BALLOT CLERKS
Nahida Sherman

Neal Cass

William Bradley

Anthony Brown
Amy Markus, Alt.

Deece Lambert, Alt.

Clay Sherman, Alt.

2000

2000

2000

2000

2000

2000

2000



PLANNING BOARD
Jan Ford 1999

Meade Cadot 1999

Carolyn Boland 2000

Jon Grosjean 2000

John Roper 2000

Stephen Fillebrown, Alt. 2001

Howard Mitchell For the Selectmen

ZONING BOARD OF ADJUSTMENT
Maribeth Sullivan, Resigned 8/98 1999

Leonard Dowse, complete M. Sullivan Term 1999

John Koziell 2000

Howard Weston 2001

Mark Schaal 2001

Kristen Mathewson. Alt. 1999

Dwayne Denehy, Alt. 2001

Ray Pierce For the Selectmen

CONSERVATION COMMISSION
Allison Kerwin, Resigned 11/98 1999

Ronald Mack 2000

Susanna Denehy 2000

Norman Phelps 2001

John Richardson 2001

Douglas Payne 2001

Neal Cass For the Selectmen

FOREST M.\NAGEMENT SUBCOMMITTEE
Robert Fogg Water Commission

Neal Cass For the Selectmen

Carol Bolduc At large

RECREATION COMMITTEE
Thomas Gloudemans 1999

William Moreen 1999

Donald Blaine 1999

Donna Geer 2000

Wayne Cox 2000

Thomas Newbury 2001

Neal Cass For the Selectmen

Nancy Adams - "Happenings" Staff

HISTORIC DISTRICT COMMISSION
Patricia Newcomb 1999

Irene Moore 1999

Gloria Neary 2000

Fayne Cochran 2001

Patricia Fairchild 2001

Ray Pierce For the Selectmen

John Carlson Planning Board



SEXTON
Wayne L. Fisher

TOWN APPRAISER
Department of Revenue Administration, Property Appraisal Division

Henry F. Query

BUILDING INSPECTOR
1999

DUMP COMMITTEE
Richard Bell

Howard Sherman
Henry F. Query

John Roper

Ray Pierce

Kurtis Grassett

Wayne Fisher

1999

2000

2000

2001

For the Selectmen

Road Agent

Well Monitor

MEMORIAL DAY - 1998

Kenneth Davis, Co-Chair Edmund Lapine, Co-Chair

Dr. Robert Benoit Paul Daly Howard Weston Norman Phelps

David & Nellie Robinson

Ruth & Jeffrey Wilder

OLD HOME DAY - 1998

Joanne & Donald Blaine

Daniel «& Roberta LaPlante

MEETINGHOUSE FUND RAISING COMMITTEE
Lucy Cook-Gregoire Town Representative

Catherine Closter, Resigned 10/98 Town Representative

Nancy P. Adams Town Representative

Richard Amidon Church Representative

Roberta Bell Church Representative

R.Charles VanHorn Fund Treasurer

MEETINGHOUSE BUILDING COMMITTEE
John Roper

Richard Quinn

Richard Bell

Albert Pels

Irene Moore

Town Representative

Town Representative

Church Representative

Church Representative

Church Representative

Leonard Dowse
FAIRFIELD ROAD STUDY COMMITTEE

John Roper Kurtis Grassett

KEPNER MEMORIAL RECREATION AREA STUDY COMMITTEE
Meade Cadot Planning Board

Susanna Denehy Conservation Committee

Donald Blaine Recreation Committee

James Howard At Large



Edward Coughlan

Kurtiss Grassett

Leonard Dowse
Meade Cadot

PARKING AREA COMMITTEE
Richard Quinn William Eva

Ray Pierce Linda Renna Michael Cass

SLUDGE COMMITTEE
Henry Huber

Ray Pierce B.W. Schneckenburger

Clay Sherman
THACHER PARK COMMITTEE

Howard Weston Randall Swope

HAZARD WASTE PICKUP COMMITTEE
Clay Sherman John RoperRichard Bell

APPOINTED BY RECREATION COMMITTEE

LIFEGUARDS
Nancy Gladding, Waterfront Director

Pete Chabot Judson Wheeler Andy Chabot

APPOINTED BY STATE
FOREST FIRE WARDEN

Linden Joseph

APPOINTED BY SELECTMEN ON RECOMMENDATION OF FIRE WARDEN
DEPUTY FIRE WARDENS

Michael Cass Philip Mathewson Edward Coughlan

Aaron Blanchette Nevan Cassidy John Pirkey

APPOINTED BY MODERATOR

ADVISORY COMMITTEE
Hunt Dowse

Fayne Cochran

James Taylor

Paul Williams

Sarah Hale

John Roper

William Bolton

Ray Pierce

1999

1999

1999

2000

2001

2001

Conval School Board Representative

For the Selectmen

REPRESENTATIVE TO GENERAL COURT
James Curran

Pamela Coughlin



STATE SENATOR
David Wheeler

UNITED STATES SENATORS
Judd Gregg Robert C. Smith

UNITED STATES CONGRESSMAN
Charles Bass

HANCOCK TOWN LIBRARY

A. Patricia Briggs, Librarian

Shirley Kane, Librarian Susan Roper, Librarian

Mary Ann Hitchcock,ChiIdren's Librarian

WITH GRATITUDE AND APPRECIATION



THE STATE OF NKW HAMPSHTRK
TOWN WARRANT

To the Inhabitants of the Town of Hancock, in the County of
Hillsborough in said State qualified to vote in Town Affairs:
You are hereby notified to meet at the FIRE STATION in said
Hancock on Tuesday, the ninth day of March next at eight of the
clock in the forenoon until seven of the clock in the evening,
for ballot voting of Town Officers and all other matters
requiring ballot vote; and, to meet at said FIRE STATION in
said Hancock, on Saturday, the thirteenth day of March next at
nine of the clock in the morning, to act upon the following
subjects:

1. To choose all necessary Town Officers for the year ensuing.

2. To see if the Town will vote to raise and appropriate the sum
of $1,109,550 which represents the operating budget, inclusive of
the Water Department operations. Said sum exclusive of all
special or individual articles addressed; or take any other
action relating thereto.

3. To see if the Town of Hancock will vote to raise and
appropriate up to ninety-five thousand dollars ($95,000) for the
purpose of completing the upgrade of King's Highway from Old Town
Road to Lake Nubanusit; and, to authorize the issuance of not
more than ninety-five thousand dollars ($95,000) of bonds or
notes in accordance with the provisions of the Municipal Finance
Act and to authorize the municipal officials to issue and
negotiate such bonds or notes and to determine the rate of
interest thereon; or take any other action relating thereto.
This is a non-lapsing article and will not lapse until the
project is completed or in three years, whichever is less.
Selectmen recommend this appropriation. {2/3 BALLOT VOTE
REQUIRED}

4. To see if the Town of Hancock will vote to raise and
appropriate up to twenty-two thousand five hundred thirty one
dollars ($22,531) to pay off the lease of a 1998 cruiser; and, to
authorize the transfer of $22,531 from the December 31, 1998 fund
balance for this purpose; or take any other action relating
thereto. Selectmen recommend this appropriation.

5. To see if the Town of Hancock will vote to raise and
appropriate up to Twenty-two thousand dollars ($22,000) for the
purchase of a one-ton pickup; and, to authorize the transfer of
$22,000 from the December 31, 1998 fund balance for this purpose;
or take any other action relating thereto. Selectmen recommend
this appropriation.

6. To see if the Town of Hancock will vote to raise and
appropriate up to eight thousand dollars ($8,000) to replace the
north side of the Fire Station roof; and, to authorize the



transfer of $8,000 from the December 31, 1998 fund balance for
this purpose; or take any other action relating thereto.
Selectmen recommend this appropriation.

7. To see if the Town of Hancock will vote to raise and
appropriate up to nine thousand dollars ($9,000) to install under
drains on Antrim Road starting at Old Bennington Road and running
southerly approximately 1,150 feet; and, to authorize the
transfer of $9,000 from the December 31, 1998 fund balance for
this purpose; or take any other action relating thereto.
Selectmen recommend this appropriation.

8. To see if the Tovm of Hancock will vote to raise and
appropriate up to five thousand dollars ($5,000) toward the
purchase of self contained breathing apparatus units for the
Hancock Fire Department; and, to authorize the transfer of $5,000
from the December 31, 1998 fund balance for this purpose; or take
any other action relating thereto. Selectmen recommend this
appropriation

.

9. To see if the Town will vote to raise and appropriate two
thousand five hundred dollars ($2,500) for the purchase of a
computer for the Police Department; and, to authorize the
transfer of $2,500 from the December 31, 1998 fund balance for
this purpose; or take any other action relating thereto.

10. To see if the Town of Hancock will vote to raise and
appropriate up to six thousand dollars ($6,000) to install a
truck exhaust system in the fire station; and, to authorize the
transfer of $6,000 from the December 31, 1998 fund balance for
this purpose; or take any other action relating thereto.
Selectmen recommend this appropriation.

11. To see if the Town of Hancock will vote to raise and
appropriate up to three thousand dollars ($3,000) for Dxjmp
improvements; and, to authorize the transfer of $3,000 from the
December 31, 1998 fund balance for this purpose; or take any
other action relating thereto. Selectmen recommend this
appropriation

.

12. To see if the Town of Hancock will raise and appropriate up
to three thousand dollars ($3,000) to do road improvements on
Davenport Road, in the area of the Davenport residence; and to
authorize the transfer of $3,000 from the December 31, 1998 ftind
balance for this purpose; or take any other action relating
thereto. Selectmen recommend this appropriation.

13

.

To hear and act upon the report of the Fairfield Road Study
Committee; or tcike any other action relating thereto.

14. Shall we adopt the provisions of RSA 31:95-c to restrict
revenues from the rental of town highway equipment to
expenditures for the purpose of repairs and replacement of
highway equipment? Such revenues smd expenditures shall be
accounted for in a special revenue fund to be known as the
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Highway Special Revenue Fund, separate from the general fund.
Any surplus in said fund shall not be deemed part of the general
fund acctimulated surplus and shall be expended only after a vote
by the legislative body to appropriate a specific amount from
said fund for a specific purpose related to the purpose of the
fund or source of revenue. Selectmen recommend this article.
(Majority ballot vote).

15. To see if the Town will vote to raise and appropriate up to
$1,890.00 for the purpose of repairs and replacement of beach and
ballfield equipment; and to authorize the withdrawal of this sum
from the Hancock Recreation Fund (Revenue Fund) established for
this purpose at the 1993 Town Meeting to fund this appropriation;
or take any other action relating thereto. {No budget impact}
Selectmen recommend this appropriation.

16. To see if the Town will vote to raise and appropriate up to
$1,935.00 for the purpose of repairs and replacement of police
equipment and authorize the withdrawal of this svim from the
Hancock Police Equipment Repair/Replacement Fund (Revenue Fund)
established for this purpose at the 1993 town meeting; or take
any other action relating thereto. {No budget impact} Selectmen
recommend this appreciation.

17. To see if the Town will vote to raise and appropriate up to
$16,250.00 for the purpose of purchasing the necessary materials
to construct an appropriate storage area for the town's vital
statistics and all other town records required to be retained
permanently; and, to record onto a medium (ie. CD ROM) for
retention at an off-premise location; and, authorize the
withdrawal from the Hancock History Fund (Revenue Fund)
established for this purpose at the 1993 town meeting; or take
any other action relating thereto. {No budget impact} Selectmen
recommend this appropriation.

18. To see if the Town will vote to raise and appropriate up to
$546.00 for the purpose of repairs to the tennis courts; and,
authorize the withdrawal from the Hancock Tennis Fund (Revenue
Fund) established for this purpose at the 1993 Town Meeting; or
take any other action relating thereto. {No budget impact}
Selectmen recommend this appropriation.

19. To see if the Town will vote to raise and appropriate up to
$1,430.00 for the purpose of purchasing baseball equipment
and doing maintenance and repairs to the ballfields, and
authorize the withdrawal from the Hancock Baseball Fund (Revenue
Fund) established for this purpose at the 1997 town meeting; or
take any other action relating thereto. {No budget impact}
Selectmen recommend this appropriation.

20. To see if the Town will vote to modify the MEMBERSHIP, and
PROCEDURES Sections of the Hancock Town Advisory Committee as
established under Article 20 of the 1950 Town Meeting.
MEMBERSHIP: to be modified to delete the school board member.
PROCEDURES: re-word Section C to state that at least 25 days

11



prior to all town meetings involving consideration of money
articles. the Selectmen shall hold a public hearing at which
interested parties may appear and be heard (RSA 32:5-1); or take
any other action relating thereto . Selectmen recommend this
article.

21. To see if the Town will vote to authorize the Selectmen to
withdraw the principal and interest portion of the Delia Thacher
Park Trust Fund that was originally contributed to the Fund by
the Town; or take any other action relating thereto. Selectmen
recommend this article.

22. To see if the Town will vote to create an expendable
general fund trust fund under the provisions of RSA 31:19-a, to
be known as the Kepner Memorial Field Maintenance Fund, with the
Selectmen as agents of the fund, for the purpose of maintaining
and operating the Kepner Memorial Field. and, to raise and
appropriate the sxom of $28,800 to be placed in this fund or take
any other action relating thereto. Selectmen recommend this
article.

23. To see if the Town will vote to rescind the authorized and
unissued bonds or notes, in the amount of $13,400, from Article 3

of the March 14, 1998 Town Meeting. This represents the balance
remaining authorized but unissued for the purchase of the Garland
property; or take any other action relating thereto. Selectmen
recommend this article.

24. To see if the Town of Hancock will vote to make the waters
of the Powder Mill Pond in Hancock a wildlife sanctuary; or take
any other action relating thereto. BY PETITION BALLOT VOTE

25. To see if the Town of Hancock will adopt the following
ordinance: The treatment, storage, disposal, and/or land
application of municipal sewage sludge, industrial sludge, and
products derived from these sludges is prohibited in the Town of
Hancock, NH. This ordinance shall not apply to any facility
owned and/or operated by the Town of Hancock for the disposal of
septage generated within the Town of Hancock, NH; or take any
other action relating thereto. BY PETITION.
Selectmen recommend against this article.

26. To see if the Town will raise and appropriate three thousand
five hundred dollars ($3,500) for the purpose of funding
fireworks for the enjoyment of Hancock citizens on or about July
4, 1999; or take any other action relating thereto. BY PETITION

27. To see if the Town will vote to restore two way traffic to
Depot Road, retaining a cut to slow northbound traffic from Route
123 entering Depot road; or take any other action relating
thereto. BY PETITION

28. To see if the Town will agree to the following resolution,
which, if passed, is to be forwarded to our elected

12



representatives to the General Court of New Hampshire and the
United States Congress: WHEREAS smoking is the No. 1 preventable
cause of death in the US today. WHEREAS a large and growing
amount of evidence has confirmed that the tobacco companies have
been targeting our children as their prime "replacement smokers:'
WHEREAS the national Center for Disease Control states that
nearly 24,000 of New Hampshire's youth, currently under the age
of 18, will die prematurely of a tobacco-related illness; WHEREAS
to pursue their ends the tobacco lobby has influenced the vote of
most members of Congress by means of millions of dollars in
campaign contributions to representatives of both major parties;
WHEREAS in the past 10 years this tobacco lobby has ignored the
will of the people and prevented passage of 99% of the
Congressional bills (172 out of 174), dealing with tobacco use
and public health; THEREFORE, recognizing that profits have been
elevated not only above people, but above our children, we the
citizens of Hancock join with other towns in NH to: Call upon
the General Court to allocate a JUST part of NH's TOBACCO
settlement funds to fund essential TOBACCO cessation and
prevention programs for the youth of New Hampshire; and call upon
our elected members of the NH General Court and US Congress , as a
pledge of their commitment to our youth, to state publicly that:
i) they will refuse to accept any campaign funding, direct or
indirect, from the tobacco industry/lobby; and ii) they will
support effective legislation to curb the spread of tobacco
addiction; or take any other action relating thereto. BY
PETITION

29. To see if the Tovm will agree to the following resolution,
which, if passed, is to become town policy: WHEREAS smoking is
the NO. 1 preventable cause of death in the US today. WHEREAS,
in order to fill the ranks of those who die of tobacco-related
illness or manage to quit, a large and growing amount of evidence
has confirmed that the tobacco companies have been targeting our
children as their prime "replacement smokers". WHEREAS the
national Center for Disease Control states that nearly 24,000 of
New Hampshire's youth, currently under the age of 18, will die
prematurely of a tobacco-related illness; WHEREAS the tobacco
industry's targeting of our youth has contributed to billions of
dollars worth of healthcare and productivity costs that come out
of taxpayers pockets. THEREFORE, recognizing that profits have
been elevated not only above people but above our children, we,
the citizens of Hancock, instruct the Trustees of the Town's
Trust Funds, through our Selectmen, to join with other towns in
NH to: a) examine the investment portfolio in which the town's
various trust funds are presently held and to dis invest such
funds as my be invested in tobacco stocks and/or tobacco bonds

,

such divestment to be done as prudently as possible, but to be
completed before the town Meeting in the year 2000; to report to
the year 2000 Town Meeting whatever action they may have been
obliged to take in compliance with (a) above; to determine that a
policy of non- investment in tobacco companies is followed
henceforth, unless rescinded by a future town meeting; or take
any other action relating thereto.
BY PETITION

13



30. To see if the Town will vote to authorize the Selectmen to
accept the reports of auditors and committees as printed in the
Town Report; or take any other action relating thereto.

31. To transact any other business that may legally come before
said meeting.

Given under our Hands and Seal, this ninth day of February, in the
year of Our Lord Nineteen Hundred and Ninety-nine.

?t^
R.E. Pierce

Neal A. Cass

Howard M. Mitchell
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SUMMARY 1998 TOWN MEETING MINUTES

ARTICLE 1 . Town officers elected by BALLOT March 1 0, 1 998.

ARTICLE 2. Voted to raise and appropriate $1,048,849 which represents the operating

budget, inclusive of the Water Dept. operations.

ARTICLE 3. Ballot vote to raise and appropriate the sum of $150,000 for the purchase of

the Garland property passed by a vote of YES- 122, NO- 17.

ARTICLE 4. Voted to raise and appropriate up to $27,827 to upgrade South Elmwood.

.

ARTICLE 5. Ballot vote to raise and appropriate up to $18,800 to modify existing

classroom for police dept. passed by a vote of YES-120, NO-6..

ARTICLE 6. Voted to raise and appropriate up to $17,200 to install a lift at the highway

garage.

ARTICLE 7. Ballot vote to raise and appropriate up to $5,000 to start a staffed summer

recreational program passed by a vote of YES-63, NO-56.

ARTICLE 8. Voted to raise and appropriate up to $10,000 to upgrade bridge on Depot.

ARTICLE 9. Voted to raise and appropriate up to $3,675 to modify elementai-y school

for town offices..

ARTICLE 10. Voted to raise and appropriate $4,100 to repair south side fire station roof

ARTICLE 1 1 . Voted to raise and appropriate $1,500 to modify Depot Road.

ARTICLE 12. Voted to table Article 12.

ARTICLE 13. Voted to discontinue a Class VI portion of Old Town Road.

ARTICLE 14. Voted to authorize selectmen to work with Church for handicapped

accessibility and sprinkler system for Hancock Meetinghouse.

ARTICLE 15. Voted to refer article to study committee.

ARTICLE 16. Voted to raise and appropriate up to $900 for beach and ballfield

equipment from Hancock Recreation fund.

ARTICLE 17. Voted to raise and appropriate up to $4,941 for repair and replacement of

police equipment from Police Equipment Fund.

ARTICLE 18. Voted to raise and appropriate up to $10,000 for work on the genealogy

from the Hancock History Fund.

ARTICLE 19. Voted to raise and appropriate up to $1,200 for baseball equipment and

ballfield maintenance from the Hancock Baseball Fund.

ARTICLE 20. Voted to rescind unissued bonds or notes in the amount of $39,000 from

Article 6, 1997 Town Meeting- purchase of pumper fire truck.

ARTICLE 21. Voted to rescind unissued bonds or notes in the amount of $30,000 from

Article 17, 1992 Town Meeting- repairs to Meetinghouse steeple.

ARTICLE 22. Voted to rescind unissued bonds or notes in the amount of $25,000 fi-om

Article 6, 1993 Town Meeting- modifications to Hancock Water System.

ARTICLE 23. Voted to authorize Selectmen to accept reports of auditors and committees

as printed in Town Report.

There being no other business, the meeting adjourned at 1:50 P.M.
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SELECTMEN'S ANNUAL REPORT

This has been a very active year for Town affairs. One major event was finally

relocating into the old elementary school as the new town offices. Under the able

direction of Barbara Caverly and Wendy Brennan, the transition from the

temporary quarters in the old Depot building went very smoothly. We are all very

grateful to the Depot Association for giving us a home for more than a year until the

elementary school was available. As I write this, the small school building has been

relocated and is being converted into a new home for our Police Department. This

will be the first time they have had an adequate facility in which to conduct their

work. In converting this building, care has been taken to give it an appearance that

matches the architectural features common to the village.

1999 HAS BEEN A YEAR OF SIGNIFICANT PERSONNEL CHANGES. Early in

the year. Hank Query retired as Road Agent. In a successful recruitment effort,

Kurt Grassett was selected as Hank's replacement. His 13 years experience with

Amherst's Department of Public Works, coupled with a very impressive interview,

made our task easy. The results can already be seen in the outstanding condition of

our town roads. His approach of improving roads with minimal disturbance of the

scenic aspects is greatly appreciated.

Late in the year, Ed Coughlan retired after 21 years as our police chief. His low

key, effective ways, particularly with young people, were the hallmark of his tenure.

In our recruiting efforts for a replacement, we were very conscious of his approach

and how well it fit Hancock. A panel of six (three Selectmen, two residents, and a

State Police Sergeant) interviewed seven candidates for the position of Police Chief.

There was strong consensus that we had the ideal replacement in Michael Sielicki,

who was Chief of Police in Colebrook at the time of his selection. As of this writing,

he is due to take over as Chief in Hancock on January 18, 1999. He, his wife, and

three children will be taking up residence in Hancock in the near future. We feel

that Chief Sielicki and Sergeant Steve Baldwin will make a strong team as the basis

for the Hancock Police Department.

As usual, our task this year has been greatly supported and aided by several ad hoc

committees of volunteers exploring and proposing solutions to a number of

important issues. These committees are listed by name on pages 3-8 of this report.

We briefly list them here to recognize their contribution and to ensure that residents

realize just how much we depend on volunteers.

The Kepner Memorial Park study group has been working diligently to define a

program for common use of the former Garland property located along the shore of

Norway Pond and Route 137. This committee will be making a first report of their

activities at Town Meeting. Their work will be ongoing into the new year.

The Delia Thatcher Park Committee has completed an excellent effort which has

found that some of the funds accumulating in the Trust in her name actually belong

to the town and therefore we can, by vote at Town Meeting, use them for other

recreational purposes. A warrant article to this effect is included in the Warrant.
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The Sludge Study Committee has had a very frustrating year because the State of

NH regulations are in constant flux. That Committee will have a status report and

possibly some recommended action for us, but their work will continue into another

year. This Committee deserves our thanks and support for taking on this cloudy

and controversial subject.

A vote of many thanks goes to Dick Bell, Clay Sherman and Jack Roper for

organizing and conducting the Hazardous Waste collection for Hancock at the

Peterborough transfer station. Because of their efforts, Hancock residents were

leaders in taking advantage of the program.

Another committee headed by Chief Coughlan studied parking in the village in an

attempt to find ways to gain additional parking on what is becoming a very busy

street. Their suggestions are being reviewed by the Selectmen for possible action in

the coming months.

Finally, we have two ongoing committees working to raise funds and accomplish

modifications to the Meetinghouse so that we can meet fire code and ADA
requirements. The first is necessary in order to prevent the State Fire Marshall's

Office from closing the building to public use. The latter modifications are not only

to comply with Federal ADA Laws, but also as an effort to make life a little more

pleasant for our disabled residents.

With regard to the 1999 budget, after holding the line for 8 years, we have finally

found it necessary to propose one that requires a modest increase in taxes. Increases

in departmental budgets plus several money warrant articles have combined to

cause the increase. If the budget is passed as presented, the increase will represent

an increase in the tax rate from $4.67 to $4.93, which after 8 years of a flat rate does

not seem to be an unreasonable change.

We can't close this report without recognizing the work of the town's permanent

staff and standing committee members, who truly keep the "wheels" of the town

greased and running smoothly. We are deeply indebted to them for their continuing

faithful, high caliber service. Every year they need to be augmented with new

members to replace those who leave for various reasons. We would ask residents to

make their availability and preferences for volunteer positions known.

Have a Great Year!!

R.E. Pierce, Chairman

Neal A. Cass

Howard M. Mitchell
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MS-6
REVISED 19S8

STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION

MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

BUDGET OF THE TOV\nM/CITY

OF: HANCOCK

Appropriations ana Estimates ol Revenue tor the Etifuin^ Year January 1, 1999 to Decemter 31,
^"""

or Fiscal Year From to

IMPORTANT;

Please reaa RSA 32:5 applicatle to all municipalities.

1. Use this form to list the entire hudget in the appropriate recommended and not recommended area. This

means the operating hudget and all special and individucU warrant articles must he posted.

2. Hold at least one puhlic hearing on this hudget.

3. when completed, a copy or the hudget must he posted with the warrant. Another copy must he placed on

file with the town clerk, and a copy sent to the Department or Revenue Administration at the above address.

DATE: February 9. 1999

GOVERNING BODY (SELECTMEN)
Please sign in ink.

R.E. Pierce

Neal A. Cass

Howard M. Mitchell

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
18



Budget Town/City of HANrncK FY 1 QQQ

Appropriations Actual

PURPOSE OF APPROPRIATIONS HARR. Prior Yaar Aa Expandituraa

Acct.# (RSA 32:3,V) ART . I Approved by DRA Prior Yaar

APPROPRIATIONS APPROPRIATIONS

ENSUING FY ENSUING FY

GENERAL GOVERNMENT xxxxxxxxx xxxxxxxxx XXXXXXXXX xxxxxxx:ix

4130-4139 Ex»cutlv« 81024 80330 RS634

4140-4149 Election. R»<7.t Vital Statistics 12349 12327 1?S11

4150-4151 Financial Adminiatration 11315 11150 11541

4152 Revaluation of Property - _ _

4153 L«<7al Erp«n80 3500 3570 5100
1

4155-4159 P«rBonn«l Adminratration 122926 113046 141715

4191-4193 Planning & Zoning 1200 1090 1200

4194 Oanarai Gov«rnm«nt Buildinqa 9,10 28481 27178 31247

4195 C«m*t«ri«s 10658 10033 10658

4196 Inauranco
26000 24478 27075

4197 Xdvsrtising £ Ragional AaBoc.
- - -

4199 Ot^ar G«n«ral Gowmmant
- - -

PUBLIC SAFETi^ XXXXXXXXX XXXXXXXXX XXXXXXXXX xxxxxxj:::^:

4210-4214 PoliM 17 124103 123959 130810

4215-4219 Affibiilanc*
9000 - 100

4220-4229 Firo

44^8/
ssoo ssnn

49U4y

4240-4249 Building In«l>«ctlon 7460 4^43 7800

4290-4298 Ela«rq«nCY Mana(7«iD«nt P7400
600

4299 Other (Including CommunicationB)
-

\

4301-4309U1

AIRPORT/AVUTION CENTER xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxx^ouc

rpoft Operatic

HIGHWAYS & STREETS XXXXXXXXX XXXXXXXXX XXXXXXXXX xxxxxxx^:x

4311 Administration 37545 40765 42529 1

4312 Hiahwavs £ Streeta 4.11 291700 264217 294262 (

4313 Bridgea 8 10500 10210 500

4316 Street Lighting 2675 2797 2675 1

4319 Other
- - - !

SANITATION XXXXXXXXX xxxxxxxxx xxxxxxxxx xxxxxxx::^:

4321 \£teinlatratlon
- - _

4323 Solid Waate Collection 54995 60648 62862

4 324 Solid Waato Dlapoaal
- - -

4325 Solid Waate Clean-up
- - -
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Budget - Town/City of HANCOCK 1999

Appropriations Actual

PURPOSE OF APPROPRIATIONS WARR. Prior Year As Eipcndifurcs

Acct# (RSA 32:3.V) ART.* Approvtd by DRA Prior Vtar

APPROPRIATIONS APPROPRIATIONS
ENSUING FY ENSUING FY

(RECOMMENDED) fNOT RECOMMENDED)

SANTTATION cont. xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx

4326-4329 Svwaq* Coll. £ Dlffpoaal t Othar

WATER DISTRIBUTION & TREATMENT XXXXXXXXX xxxxxxxxx xxxxxxxxx xxxxxxxxx

4331 12057 10900 12264

4332 Vatar S«rvic«s 62175 34423 28930

4335-4339 w«tBr Tr««tB«nt, Consorv.i Othor

ELECTRIC XXXXXXXXX xxxxxxxxx xxxxxxxxx xxxxxxxxx

4351-4352 Xdmln. and 0«narati.on

4353 Purchas* Coats

4354 Elactrlc Equipment Maintananco

4359 Othar Electric Coata

HEALTH xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx

4411 Adminiitration

4414 Past Control

4415-4419 Rsalth A(7gnciag t Ro«p. L Othar 6625 4252 6625

WELFARE XXXXXXXXX xxxxxxxxx xxxxxxxxx xxxxxxxxx

4441-4442 Administration £ Dlract Xaaiat. 739 608 750

4444 Intarqovammantal Walfara Pymnti

444S-4449 Vandor Pavniants £ Othar 4000 5549 5000

CULTURE & RECREATION XXXXXXXXX xxxxxxxxx xxxxxxxxx xxxxxxxxx

4520-4529 Parlta I Racraation W 22834 19409 17999

4SS0-45S9 Llbrarv
26324 26324 32370

4583 Patriotic Purpoaae
6698 6004 6725

4569 Othar Cultura £ Racraation 10000 493 _

CONSERVATION xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx

4611-4612 Admin. £ Purch. of Nat. Raaourcof

4619 Othar Conaarvation 845 613 845

4631-4632 REDEVELOPMNT 6* HOUSING

4651-4659 ECONOMIC DEVELOPMENT

DEBT SERVICE XXXXXXXXX XXXXXXXXX xxxxxxxxx xxxxxxxxx

4711 Princ- lon<7 Tarm Bonds £ Notas 50000 50000 60520

4721 Intarast Lono Torro Bonds £ Notej 6077 6078 7254

4723 Int. on Tax Anticipation Notas 1000 -0- 100

20



Budget - Towfn/City of HANrnny FY 2^22. MS-S

PURPOSE OF APPROPRIATIONS WARR.

Acct# (RSA 32:3,V) ART.«

Appropriations Actual APPROPRIATIONS APPROPRIATIONS
Prior Year As Eipcnditures ENSUING FY ENSUING FY

Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED

DEBT SERVICE cont. xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx

4790-4799 Oth«r D^t S«rvic«

CAPITAL OUTLAY xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxx.::;:

4901 Land 3 150,000 150,000

4902 Machinory, VahiclBS t Equipment 6 17,200 17,200

4903 Buildanqa 5 18,800 18,800

4909 lmDrovmaimnt.m Othar Than Bld^s -

OPERATING TRANSFERS OUT xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxx.-

4912 To Special Rovanue Fund

4913 To C«pit«J. ProT«ct.s Fund

4914 To Entsrpns* Fund

S«w«r-
i

Watsr- I

ri«ctrlc-

Axrport-

4915 To Capital IKmmmrv Fund

4916 To Eicp.Tr.Fund-«xc«pt #4917
h

4917 To Baalth Mamt. Truat Funda

4918 To Non«xp«ndjiblo Truat Funda

4919 To Kejmncy Funda

SUBTOTAL 1 1,303,253 1,195,621 1,109,550

If you hav« a lins itan of approprxatlona t

aka-txp of tha tba Una total for tha anauing y«ar

ra than ona warrant artlcla, plaaaa uaa tha apaca balow to idantify tha

Acct. #
Art. #

Amount Acct. # WaiT.

Art. #
Amount
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Budget - To«vn/Clty of HANCOCK FY 1999

I -SPECIAL WARRANT ARTICLES" I

Special warrant artlclaa ara daflnad in RSA 32: 3, VI, aa apprepriationa 1) in patitionAd warrant articXaa; 2) a^ropriationa

raiaad by bonda =r notaa: 3) appropriation to a aaparata fund craatad purauant to law, auch aa capital raaarva funda or

truat funda; 4) an appropriation daaignatad on tha warrant aa a apacial articla or aa a nonlapaing or nontranafarabla

.2S».
Appropriatioiu Actual

PURPOSE OF APPROPRIATIONS WARR. Prior Year As Eiptnditur

Acct.# (RSA 32:3.V) ART.« Approvtd hv DRA Prior Vf

APPROPRIATIONS APPROPRUTIONS
ENSUING FY ENSUING FY

4312 KINGS HWY UPGRADE 3 Qsnnn
4312 ANTRIM ROAD REPAIR 7 9000

4312 DAVENPORT ROAD REPAIR
12

3000

SUBTOTAL 2 RECOMMENDED xxxxxxxxx XXXXXXXXX 107000 xxxxxxxxx

-INDIVIDUAL WARRANT ARTICLES'

Individual" warrant articlva ar« not n*G«aaarily the aa

sight b« n*gotiat«d coat ifni for labor agr^aaanta or natiu-a you

Individual warrant articlaa

ah to addraaa individually.

Appropriations Actual

PURPOSE OF APPROPRIATIONS WARR. Prior Year As Expenditures

_Acct.# (RSA32:3.V) ART.tf Approved bv DRA Prior Ve

APPROPRIATIONS APPROPRIATIONS
ENSUING FY ENSUING F^'

^TIF SCBA PURCHASES 5000

4324 RECYCLING AREA UPGRADI 11 3000

4211 POLICE CRUISER 4 22531

4312 HIGHWAY ONE TON P/U 5 22000

4221 FIRE DEPT. ROOF REPAIF 6 8000

4221 FIRE DEPT TRUCK EXHAUS r 10 6000

211 POLICE COMPUTER 9 2500

SLTBTOTAL 3 RECOMMENDED xxxxxxxxx xxxxxxxxx xxxxxxxxx

4521 Recreation Equip. Rep. 15

4211 Police Equip. Repair 16

4141 Vital Statistics Pres. 17

4521 Tennis Court Repairs 18

4521
4583

Purchase Baseball Equip 19

Fireworks Display 26

1890

1935

16250

546
1430

3500

94582
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Budget

1

Tovtfn/City of HANCOCK . 1999

SOIIRCF OF REVENUE
WARR.
ART.#

Eitimalcd Rcvcnuei

Prior Ye»r

Actual

Rcvcnuei

Prior Year

ESTIMATED
REVENUES
ENSUING YEAR

TAXES xxxxxxxxx xxxxxxxxx xxxxxxxxi:

3120 L»nd U«« Ch«nqe Taxei 6000 13551 10000

aieo R«aid«nt Tajcss

31B5 Tlmb«r T«3t«« 12000 14549 12000

31B6 PftYBant in Lisu of Taxes 33266 35245 35245

3189 Othsr Tuna

3190 rnt«r«»t t P«n»lti«a on Delmqusnt Taxas 30200 22733 24900

Inv»ntorv P«naltiBB

Excavation Tax (S 02 cants p«r cu yd)

Excavation Activity Tax 1560

UCENSES, PERMITS & FEES xxxxxxxxx xxxxxxxxx XXXXXXXICX

3210 Buainoaa Llcansaa £ Pormita
1100 1252 1250

3220 Motor Vahicla Parmif Faes
175000 199955 195000

3230 BulldlnQ Parrsita
3500 4300 4000

3290 Othar tlcanaaa, Psrmita L Faaa
5700 9876 6500

3311-3319 FROM FEDERAL GOVERNMENT 28698 28835

FROM STATE XXXXXXXXX xxxxxxxxx xxxxxxxxx

3351 Sharad Ravanuaa
13680 19568 28177

3352 Haala t Rooma Tax Distribution
17380 24482 17380

3353 Hi<7hwav Block Grant 66368 66368 66368

3354 Uatar Pollution Grant

3355 Boualnq C Caismunity Oavalopoant

335S Stata £ F«<laral Forast Land Raimburaamant

3357 Flood Control Raimbursamant
5058 5671 5671

3359 Othar (Including Railroad Tax)

3379 FROM OTHER GOVERNMENTS
CHARGES FOR SERVICES XXXXXXXXX XXXXXXXXX xxxxxxxxx

3401-3406 Incoma from Dapartnants
8000 10292 9200

3409 Othar Chartjaa

MISCELLANEOUS REVENUES XXXXXXXXX xxxxxxxxx xxxxxxxxx

3501 Sala of Municipal Procartv 100 100 j

3502 Interaat on Invaatmanta 17000 29060 21000 '

3503-3509 Othar
46417 58065 51997
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Budget

1

Tovwn/Clty of

SOURCE OF REVENUE

Hancock

WARR.

ART.*

FY

Estimilcd Revenues

Prior Yeir

1999

Actual

Revenues

ESTIMATED
REVENUES

ENSUING YEAR

INTERFUND OPERATING TRANSFERS IN xxxxxxxxx xxxxxxxxx xxxxxxxxx

3912 From Sp«ciml Ravanu* Funde 1R iq 170^1 a^t; '))n'=,^

3913 From Capital ProT«cts Funds

3914 From Entsrpnsc Funda

Sew«r - (OffsBtl

Watar - (Offaat)
74232 74232 41194

El.ctnc - (Offaatl

Xirport - (Offset)

3915 Fron Capital R«8qi-vo Funda

3916 From Trust t Aqancy Funds 84432 83491 4400

OTHER FINANCING SOURCES xxxxxxxxx xxxxxxxxx xxxxxxxxx

3934 Proc. from Long Tarm Bonds £ Notoa 77600 77600 95000

AmtB VOTED From F/B ("Surplus") 67921 67921 81031

Fund Balance '"Surplus") to Raduco Taxas

TOTAL ESTIMATED REVENUE 6< CREDITS 790693 855143 731041

-RITDGFTglTMM
^^S^;,

SUBTOTAL 1 Appropriations Racommendad (fron paga 4) ^^nQ'=,'=,(^

SUBTOTAL 2 Spacial Warrant Articles Racommendad (from paga 5)
107000

SUBTOTAL 3 "Individual" Warrant Articles Racommendad (from page 5) 94582

TOTAL Appropriations Recommended 1311132

Lass: Amount of Estimated Revenues I Credits (from above, column 6)

Estimated Amount of Taxes to be Raised

731041

24



TREASURER'S REPORT
RECEIPTS
December 31, 1998

TAXES
1998 PROPERTY TAX $2,931,239

1997 PROPERTY TAX $164,887

LAND USE CHANGE $3,294

YIELD TAXES $11,055

INTEREST-PROP.TAX $7,982

INTEREST-YIELD TAX $0

INT/COST LIENS RDM $12,500

MISC.TAX FEES $488

PYMT. IN LIEU $35,245

EXCAV.ACT.TAX $960

1996 TAX LIENS $19,227.00

1997 TAX LIENS $18,388.00

1998 TAX LIENS $49,779.00

LICENSES-PERMITS-FEES
BD. OF ADJUSTMENT
PLANNING BOARD
MTR.VEHICLE PERM.
BUILDING PERMITS
TWN.CLERK DECALS
CURR.USE APPL.
RETURNED CHECKS
MISC CLERK FEES
DOG LICENSES

INCOME DEPARTMENTS
POLICE WITNESS FEE

HIGHWAY
ORDINANCES
RECREATION
OLD HOME DAY
COMPUTER LISTS

XEROX COPIES
CEMETERIES
CABLE FRANCH.FEEJ
DUMP TIRES
GEN.RECYCLABLES
METAL

$476

$776

$199,955

$3,500

$4,384

$20

$95

$4,069

STATE REVENUES
SHARED REVENUE-
BLOCK GRANT $56,355

MEALS & ROOMS $24,482

HIGHWAY BL.GRANT $66,368

STATE/FED FLOOD LND $5,671

FEMA REIMBURSEMEN- $28,835

MISC. REVENUES
SALE TOWN PROP. SO
RENT-POST OFFICE $25,622

RENT-PRESCHOOL $1,125

INTEREST-CHECKING $16,513

INT.NH PUBLIC DEP. $12,547

REFUND-WORK.COMP.I $18,961

REF.-PROP.LIAB.TR. $4,410

MISC.CONTRIB. $2,327

SALE CEMETERY LTS $175
CEMETERY MAINT.FEEi $50
RENT-GARLAND PROP. $3,574

REFUND-UNEMP.COMP $615

GRANITE BANK 12/31/98

CHECKING ACCOUNT $115,062.00

$1,233 CONSERV.SAVINGS $9,825.37

INTEREST $254.04

BALANCE 12/31/98 $10,079.41

$387 ESCROW ACCOUNTS
$704 BOLDINI 01-01-98 $1,480.82

$144 INTEREST $38.53

$30 BALANCE 12/31/98 $1,519.35

$2,967

$200 BOURGOINE 01-01-98 $513

$556 INTEREST $8

$1,850 CLOSE-OUT $520.27

$1,391 BALANCE 12/31/98 $0.00

$528

$1,597 HILL 01-01-98 $7,148.57

$937 INTEREST $190.10

RECEIVED FROM TOWN $772.00

BALANCE 12/31/98 $8,110.67

BARBARA E. CAVERLY
TREASURER
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DETAILED STATEMENT OF PAYMENTS
BUDGET ACTUAL

EXECUTIVE OFFICE

1998

BUDGET ACTUAL

Selectmen 6426

Administrative Assistant 26715

Secretary 16127

Printing 1700

Telephone 2200

Postage 1100

Office Supplies 4500

Auditors 6000

Meetings, Dues 1816

Tax Map Maintenance 850

Appraiser 550

Equipment 5200

Registry Filings 200

Miscellaneous 400

Dogs 150

Town Clerk 905

Tax Collector 3980

Treasurer 370

Vital Statistics Repair 635

Advertisements 1200

Subtotal Executive Office 81024

ELECTION/REGISTRATION
Town Clerk 8238

Deputy Town Clerk 3086

2nd Deputy Town Clerk

Ballot Clerks 400

Ballots 300

Advertisements 300

Miscellaneous 25_

Subtotal Elec./Registration 12349

FINANCIAL ADMIN.
Tax Collector 8830

Deputy Tax Collector 1322

Town Treasurer 1163

Subtotal Financial Admin. 11315

LEGAL EXPENSES
Planning Board 1000

Zoning Board 1000

Selectmen 1500

Subtotal Legal Expenses 3500

EMPLOYEE BENEFITS
Town Share FICA 18712

Town Share Medicare 5165

Town Share Retirement 3532

Health Coverage 59234

Life Insurance 934

Long Term Disability 1844

NHMA Unemployment Com| 800

INS Workers Comp. 18500

Medical Evaluations 6500

Drug & Alcohol Testing 705

ICMA-RC Retirement Fee 7000

Subtotal Employee Benefits 122926

PLANNING/ZONING
6426 Postage

26715 Advertisements

16177 Supplies

1764 Registry Recordings

2245 Postage

841 Advertisements

2763 Miscellaneous

6000 Secretary

1519 Subtotal Planning/Zoning

850

2157 GOVERNMENT BLDGS.
5016 Wages
104 Town Clock

1348 General Repairs

160 Town Hall Fuel #2

1121 Town Office #2 Fuel

2977 Old Highway #2 Fuel

363 New Highway Garage Prop.

Fire Station Propane
1752 Fire Dept. Maintenance

80329 Security System
Public Service-Town Hall

Public Service-Town Office

8238 Miscellaneous

3102 Water Utility

Town Office Move
49 Maintenance Supplies

239 Capital Repairs

523 Subtotal Govern. BIdgs.

176 CEMETERIES
12327 Sexton Wages

Mowing/Maint. Wages
Equip.Operator Wages

8830 Utilities

1322 Backhoe
1163 Miscellaneous

11151 Loam and Seed
Cemetery Office Supplies

915 Cemetery Landscaping

144 Driveway Maintenance

2511 Subtotal Cemeteries

3570 INSURANCE NOT
OTHERWISE ALLOCATED
NHMA-PLIT

18298 INS Miscellaneous

5051 Subtotal Ins.Not Oth. Alloc.

3215 POLICE DEPARTMENT
53808 Full time Salaries

837

1650 Part Time Wages
739 Witness Fees Payroll

20049 Special Details

5016 Gas
255 Tires

4128 Cruiser Maintenance

113M8_ Radio/Radar

26

150

100

125

125

150

300

100

150

1200

1314

561

2000

1900

2500

850

3100

1650

500

1715

1335

1800

800

366

315

0_

20706

1200

7901

350

32

400

100

250

25

200

200

10658

94147

6626

300

100

2436

550

3000

1000

159

76

67

99

125

464

100

1091

787

561

3514

565

2033

257

1228

438

240

1657

1373

1912

897

452

1014

173

4099

21200

845

7901

360

32

165

80

250

200

200

10033

26000 24153

tL 325.

26000 24478

85074
11102

5503

320

2203

566

3312

347



POLICE DEPT. CONT. BUDGET ACTUALHIGHWAYS & STREETS BUDGET ACTUAL
Mutual Aid 3625 3998 Wages 117634 109358

Office Supplies 2000 2322 Nubanusitt Dumpster 850 838

Telephone 2244 2452 Lube/Grease 900 1204

Training 1000 606 Gasoline 520 520

Law Publications 416 Diesel Fuel 8360 8243

Miscellaneous 500 931 Unallocated 023 5000 5140

Subtotal Police 119162 119695 Maintenance/Repairs 15000 16474

Sand 10500 10625

AMBULANCE Gravel 26000 21633

Town Share Ambulance 9000 Salt 5000 2577

Patch 2500 1415

FIRE DEPARTMENT Tar 21450 20629

Wages 20078 17044 Shim 28000 26123

Forest Fire 763 1651 Culverts 1000

Maintenance/Repairs 2925 3840 Uniforms 2509 2462

Equipment 3405 8572 Hired Mower 2700 2700

Training 7473 7451 Signs & Posts 1500 1364

First Aid 200 164 Meetings/Seminars 300 220

Mutual Aid 3743 4133 Tree Cutting 1000 <840>

Prevention 250 75 Catch Basin Cleaning 600 560

Miscellaneous 500 450 Blasting 1000 1076

Gas/Diesel 450 720 Calcium Chloride 1000 659

Water Utility New Equipment 7964

Public Service 1975 1740 Miscellaneous 2000 2137

Telephone 625 650 Tiger Mower 1500 800

Dry Hydrant 2600 2537 Street Sweeping 1500 1306

Subtotal Fire Department 44987 49028 Mileage 200 224

Radio/Pagers 600 758

FIRE HYDRANTS Beaver Control 750 320

Fire Hydrants Water UtII. 5800 5800 Supplies (non-equipment) 1400 1056

Building Maintenance 500 434

BUILDING INSPECTION Subtotal Highways & Street: 261773 248838

Wages 2260 4073

Fire 200 270 BRIDGE EXPENSES
Subtotal Building Inspectioi 2460 4343 Bridge Misc. 500 750

AMERICANS WITH DISABILITIES

American-Disabilities 100

Training 200

Subtotal Amer.-Disabilities 300

EMERGENCY MANAGEMENT
Equipment 100

Training 200

FEMA Disaster 26800 20549

Subtotal Emer.Management 27100 20549

ADMINISTRATION-HIGHWAY
Road Agent Salary 33875 36423

Telephone 925 1042

Public Service 2745 2705

Office Supplies 600_ 595

Subtotal Admin.Highway 38145 40765

STREET LIGHTING
Street Lights

TRANSFER/RECYCLING
Wages
Tire Removal
Trash Hauling(compactor)

Forklift Fuel

Equipment Maintenance

Recycling Expenses
Telephone
Public Service

Water Utility

Household Hazardous Wasi
Miscellaneous

Dump Well Monitoring

Subtotal Transfer/Recycling

2675 2797

19570 19596

400 359

25825 24053

160 183

400 191

251 9321

375 383

450 378

64 64

2000 2000

600 433

4000 2627
54995 60648
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HEALTH/HUMAN SERVICESBUDGETACTUALINTEREST LONG TERM BUDGET ACTUAL
Home Health Care/Comm.S< 4000

Monadnock Family/Mental h 1625

Senior Nutrition 1000

Subtotal Health/Human Ser. 6625

ADMINISTRATION WELFARE
Wages 539

Miscellaneous 200

Subtotal Admin. Welfare 739

OTHER WELFARE
General Assistance

617 617

5460 5460

6077 6077

1627 BONDS/NOTES
1625 Long Term Notes
1000 Long Term Bonds
4252 Bond Anticipation Note

Subtotal Int. L.T.Bonds/Nott

539 DEBT TAX ANT.NOTE INT, 1000

68_

607

HILLSBOR.COUNTY TAX 237718 237718

4000 5549 CONVAL SCHOOL DISTRIC 2310002 2310002

PARKS AND RECREATION WATER DEPARTMENT 1998
Mowing Wages 1700 963
Beach Wages 7650 7559
Water Test 20 36 Comm./Coll/ Wages 8700 8700
Supplies 300 184 Payroll Taxes 857 666
Red Cross Materials 175 190 Maint. Labor 2500 1535
Telephone 200 214 Comm./Coll. E. 200 28
Advertising 150 76 Fees/Licenses 175
Porta Potty 425 459 Postage 300 189
Lime & Fertilizer 1300 1230 Chemicals, Supplies 2300 2278
Beach Grooming 1000 360 Telephone 300 398
Miscellaneous 500 512 Electrical 250 193
Public Service 200 154 Propane 200 94
Water Utility 114 73 NH Testing Fees 1200 867
Skating Rink 500 500 Subcon./ Eq. Ren. 3000 2283
Tennis Court Repairs 300 Maint. Owned Equipment 2000 2467
Fountain Maintenance 10 Parts/Materials 1000 118
Miscellaneous 26 Office Supplies 2200 2692
Flag Pole Maintenance 100 59 Legal Fees 100
Grounds Maintenance 200 Q_Capital Project 30000 3867
Subtotal Parks & Recreatior 15734 13295 Principal Long Term Bond 15000 15000

Interest Long Term Bond 3950 3950
LIBRARY ANNUAL APPROF 26324 26324 Total Water Fund 74232 95455

PATRIOTIC PURPOSES Interest on Investment 1567
Memorial Day 1098 915 Water Rents 44361
July 4th 600 Misc. Income 3863
Old Home Day 5000 5089 Interest NHPDIP 339
Subtotal Patriotic Purposes 6698 6003

ADMIN.CONSERVATION
Dues 150 150
Supplies 95 68
Conservation Camp 200 200
Forestry Commission 200 200
Events 50
Workshops 150

Subtotal Admin.Conservatic 845 613

PRINCIPAL LONG TERM
NOTES/BONDS
Long Term Notes

Long Term Bonds 10000
Bond Anticipation Note 40000
Subtotal L.T. Bonds/Notes 50000

10000

40000

50000

28



LONG TERM DEBT SCHEDULE

PRINCIPAL
REFUNDING HIGHWAY- GARLAND TOWN WATER GRAND

BOND FIRE LAND TOTAL PROJECT TOTAL
5.08% TRUCKS 4.57% 4.5%

1999 5,000 40,000 15,520 60,520 15,000 75,520

2000 5,000 40,000 15,520 60,520 15,000 75,520

2001 15,520 15,520 15,000 30,520

2002 15,520 15,520 15,000 30,520

2003 15,520 15,520 15,000 30,520

2004 10.000

85,000

10,000

10,000 80,000 77,600 166,000 252,600

INTEREST
1999 308 3400 3546 3,335

2000 104 2837 2,724

2001 2128 2,094

2002 1419 1,449

2003 709 789

2004 228

10619412 3400 10639

NEW HAMPSHIRE PUBLIC DEPOSIT INVESTMENT POOL
12/31/98

GENERAL FUND 1/1/98 $755,200.57

INCOME:
Transfer from checking $1,425,000.00

Interest $12,546.89 $1,437,546.89

WITHDRAWALS:
Transfer to checking $1,360,000.00 $1,360,000.00

BALANCE 12/31/98 $832,747.46

WATER FUND 1/1/98 $39,559.26

Interest Income $2,075.24 $2,075.24

BALANCE 12/31/98 $41,634.50

Following Funds Opened March 1998:

TENNIS FUND $524.71

Interest Income $22.98 $2298
BALANCE 12/31/98 $547.69

BASEBALL FUND $1,220.50

Interest Income $52.93 $52.93

BALANCE 12/31/98 $1,273,43

RECREATION FUND $3,692.92

Interest Income $160.15 $160.15

BALANCE 12/31/98 $3,853.07

HISTORY FUND $16,004.25

Interest Income $693.69 $693,69

BALANCE 12/31/98 $16,697.94

POLICE EQUIP. FUND $6,204.62

Interest Income $268.62 $2£M2.
BALANCE 12/31/98 $6,473.24

Barbara E. Caverly

Treasurer 29
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Plodzik & Sanderson

Professional Association/Accountants & Auditors

193 North Main Street » Concord « New Hampshire • 03301-5063 • 603-225-6996 • FAX-224-1380

INDEPENDENTAUDITOR 'S REPORT

To the Members of the

Board of Selectmen

Town of Hancock

Hancock, New Hampshire

We have audited the accompanying general purpose financial statements of the Town of Hancock as of

and for the year ended December 31, 1998 as listed in the table of contents. These general purpose

financial statements are the responsibility of the Town's management. Our responsibility is to express

an opinion on these general purpose financial statements based on our audit.

Except as discussed in the following paragraphs, we conducted our audit in accordance with generally

accepted auditing standards. Those standards require that we plan and perform the audit to obtain

reasonable assurance about whether the financial statements are free of material misstatement. An audit

includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial

statements. An audit also includes assessing the accounting principles used and significant estimates

made by management, as well as evaluating the overall financial statement presentation. We believe that

our audit provides a reasonable basis for our opinion.

Government Accounting Standards Board Technical Bulletin 98-1, Disclosures about Year 2000 Issues,

requires disclosure of certain matters regarding the year 2000 issue. The Town of Hancock has included

such disclosures in Note 6C. Because of the unprecedented nature of the year 2000 issue, its effects and

the success of related remediation efforts will not be fully determinable until the year 2000 and

thereafter. Accordingly, insufficient audit evidence exists to support the Town of Hancock's disclosures

with respect to the year 2000 issue made in Note 6C. Further we do not provide assurance that the

Town of Hancock is or will be year 2000 ready, that the Town of Hancock's year 2000 remediation

efforts will be successful in whole or in part, or that parties with which the Town of Hancock does

business will be year 2000 ready.

The general purpose financial statements referred to above do not include the general fixed assets

account group which should be included in order to conform with generally accepted accounting

principles. As is the case with most municipal entities in the State of New Hampshire, the Town of

Hancock has not maintained historical cost records of its fixed assets. The amount that should be

recorded in the general fixed assets account group is not known.
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Town ofHancock

Independent Auditor's Communication ofReportable Conditions and Other Matters

In our opinion, except for the effect on the financial statements of the omission described in the

preceding paragraph, along with the effects of such adjustments, if any, as might have been determined

to be necessary had we been able to examine evidence regarding year 2000 disclosures, as noted above,

the general purpose financial statements referred to above present fairly, in all material respects, the

fmancial position of the Town of Hancock, as of December 31, 1998, and the results of its operations

and the cash flows of its nonexpendable trust funds for the year then ended in conformity with generally

accepted accounting principles.

Our audit was made for the purpose of forming an opinion on the general purpose financial statements

of the Town of Hancock taken as a whole. The combining and individual fund financial statements listed

as schedules in the table of contents are presented for purposes of additional analysis and are not a

required part of the general purpose financial statements of the Town of Hancock. Such information has

been subjected to the auditing procedures applied in the audit of the general purpose fmancial statements

and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial

statements taken as a whole.

January 13, 1999 ^
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SUMMARY INVENTORY OF VALUATION
This is to certify that the information contained in this report was taken from

official records and is correct to the best of our knowledge and belief. RSA 21-J:34.

Dated August 25, 1998.

R.E. Pierce

Neal A. Cass

Howard M. Mitchell

Selectmen of Hancock

Acres Valuation

Value of land under CURRENT USE 14,230 1,068,500

Value of residential land 3,142 38,368,350

Value of commercial land 18 401,700

Total of taxable land 39,838,550

Tax exempt and non-taxable ($3,185,156)

Value of residential buildings 72,596,300

Value of commercial buildings 3,588,700

Total of taxable buildings 76,185,000

Total tax exempt and non-taxable buildings ($4,294,300)

Public Utilities - Electric 851,095

TOTAL VALUATION BEFORE EXEMPTIONS 1 16,874,645

NET VALUATION ON WHICH TAX RATE IS COMPUTED 1 16,549,645

Number of Elderly Exemptions granted for 1997 8

Number of Blind Exemptions granted for 1997 3

280,000

45,000

CURRENT USE REPORT

CATEGORY
Farm Land
Forest Land
Unproductive Land
Wet Land

TOTAL ACRES
667

12,696

252

615

Total acreage taxed under Current Use 14,230

REPORT OF THE BUILDING INSPECTOR
Type of Permit Number Estimated Cost of Construction

New Homes 6 1,130,000

Additions 10 725,500

Alterations 9 209,200

Gazebo 1 5,500

Decks and Porches 5 14,300

Garages 2 11,000

Barns & Arenas 7 518,500

Tool Sheds 4 26,500

Swimming Pools 2 60,000

Trailer 1 20,000

Totals 47 $2,720,500
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SCHEDULE OF TOWN PROPERTY

December 31, 1998

Town hall, office lands and buildings 812,300

U9-11,U9-18,U4-19

Furniture and equipment 22,200

Library, lands and buildings 383,500

U4-6, 8, 8A
Contents 400,000

Highway Department, lands and buildings 83,100

U6-10

Equipment 421,425

Supplies and materials 30,000

Fire Department, lands and buildings 263,900

U4-73; U5-2

Equipment 210,000

Recycling/Transfer, land, buildings, equipment 92,300

Water Supply facilities 128,800

R3-19, 20, 21

Land around school 93,600

Camp Guild 119,900

Parks and commons 745,800

Rl-8, 12A, 17, 39A; R4-9A; R6-63; R8-10, 19, 79B; R9-16, 28,50,

R9-70; R11-34A; U2-2; U5-1; U6-2A; U7-4A; U13-3; U9-4,12,13,17
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LIBRARY TRUSTEES REPORT

For the last 40 years libraries have aggressively remade themselves into

cheery info-marts eager to loan out anything -- records, videos, paintings — as if to

apologize for having a lot of books on hand. The new libraries, painted in bright

"Mod" colors, were happening places. And the new librarians, wearing buttons

saying "There are no stupid questions." were quick as game-show contestants with

answers about taxes, plumbing, and Burkina Faso.

The library was on the run from its old image: mausoleums with dusty busts

of Milton and Spenser in the murky light, dead quiet except for the click of heels

echoing down marble halls and the ssshhing! of library matrons who had pledged

their lives to the Dewey decimal system.

But those old libraries have something that we are rediscovering as the

digital information revolution advances. They had magnificent reading rooms,

palaces for quiet thought, research, dawdling, daydreaming. They were grand

spaces which recognized that reading is a kind of loitering. The recently completed

restoration of the New York Public Library's reading room has been gratefully

received. As parts of Boston Public Library's McKim, Mead & White building

emerge from under the grime, it is like seeing the library for the first time. And at

the University of New Hampshire, in Durham, architect Graham Gund has designed

the new library with a series of reading rooms impressive for their grace. (A word

no one would ever use to describe the old library.)

With the importance of reading rooms in mind we have opened the library

more hours. We are now open five days a week. The new hours on Monday and

Wednesday from 2 to 6, have been added to the old hours: Tuesday and Thursday

10-7, and Saturday 10-4. Why open 2 p.m. on Mondays and Wednesdays? That's

when the middle school and high school kids come home.

To help you remember these hours, the library has been selling a refrigerator

magnet with our hours as well as those of the town clerk and the dump. (Pick one

up. But please don't call, as a few people have, and ask us to look up the clerk's

hours on the magnet.)

These new hours were made possible, in part, by the generous donors who^
answered the 1997 fund-raising appeal. During that appeal we received an

anonymous gift earmarked for the children's room, which has gone to improve that

room with new shelving and work areas. Children's Librarian May Ann Hitchcock

had 90 children busy in the summer program reading 1,890 books, so she welcomes

the new space.

This year brought the sad news of the passing of a loyal library patron,

Virginia Gleason. "Ginny" left the library $25,000 to buy books. We have received

other donations in her memory and these will pay for a glass display case to be built

by Woody Huntington.

Also this year, we welcomed the youngest library patrons ever: Gina

Saltonstall led a story hour and play group for two year olds. We leave to them, the

Class of 2014, the task of restoring those "Mod" Go-go libraries.

Howard Mansfield, Chairman
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HANCOCK TOWN LIBRARY
DIRECTOR'S REPORT

The trustees and staff of the Hancock Town Library strive to provide the

residents of Hancock with the services they need and desire. As a result of

surveys, we learned the town wanted the library to be open more hours. After

completing a successful fund drive, eight hours were added to the schedule so

we are now open thirty-two hours a week. The additional afternoons are being

used Hiore each month as the patrons become accustomed to the new hours.

The increased hours necessitated adding to the group of volunteers and

there are now twenty-two men and women who give time each week to catalog,

cover and label, card and shelve the books, answer questions and solve all the

mysteries that arise in the library.

Another suggestion from the patrons was to provide internet access to

the public and this goal should be achieved in the early months of 1999. With

the use of the web and CD-ROMs we will be able to provide a wider range of

up-to-date reference.

Interlibrary loan Is available to all registered library users. This allows us

to provide books that are not in our collection for the use of our patrons. In 1998

we borrowed 270 and loaned 91 books to other libraries in the state.

The Daniels Room provides a comfortable room for meetings of commun-
ity organizations and groups. The Conservation Commission, Woman's Club,

Hancock Education and Research Society, Historical Society and Great Deci-

sions Discussion Group meet there regularly. During the period of time the town

offices were located in the Depot, many town departments held their meetings in

the Daniels Room.

The library is here for the residents of Hancock. Please let us know if

there are services you would like to have available to you. We will continue to

work to make this library one of the best small libraries in the state.

A. Patricia Briggs, Director
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HANCOCK TOWN LIBRARY

TREASURER'S ANNUAL REPORT

DECEMBER 31, 1998

Cash On Hand, January 1, 1998

Granite Bank 11,671.39

Petty Cash 15.00

11,686.39

Receipts

Transferred from Trust Funds 18,000.00

Town of Hancock 26,324.00

Gifts Designated for Books 5,000.00

Programs 350.00

Undesignated Gifts 1,939.10

Sundry 2,827.64

Sub total 54,440.74

Gifts to '97 Fund Drive 2,780.00

57,220.74

68,907.13

Disbursements

Salaries 30,173.15

Books 10,072.90

Periodicals 1,576.93

Operating Expense 1,059.50

Supplies 1,257.71

Utilities 4,007.65

Buildings & Grounds 3,181.46

Dues and Education 200.52

Programs 484.60

Miscellaneous 469.10

Sub Total 52,483.52

Capital Expense to Children's Room 5,665.97

Total Expenses 58,149.49

Cash on Hand, December 31, 1998

Granite Bank 10,742.64

Petty Cash 15.00

10,757.64

68,907.13

Capital Investment Account

Balance in NHPDIP* Jan 1, 1998 50,351.42

Bequest of Virginia Gleason 25,000.00

Interest Received 4,840.18

Balance NHPDIP* Dec 31, 1998 80,191.60

*New Hampshire Deposit Investment Pool
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REPORT OF THE TOWN CLERK

MOTOR VEHICLE AND
TRAILER REGISTRATIONS $201,971.00

TOWN FEES $1,669.24

MUNICIPAL AGENT FEES $4,084.00

DOG & KENNEL LICENSES $1,220.00

CEMETERY LOTS $175.00

CEMETERY MAINTENANCE $50.00

BURIAL FEES $2,150.00

STATE FEES $1.448.50

$212,767.74

REMITTED TO TREASURER
MOTOR VEH./TRAILER REG. $201,971.00

TOWN FEES $1,669.24

MUNICIPAL AGENT FEES $4,084.00

DOG & KENNEL LIC. $1 ,220.00

CEMETERY LOTS $175.00

CEMETERY MAINT. $50.00

BURIALS $2,150.00

STATE FEES $1.448.50

$212,767.74

MOTOR VEHICLE
PERMITS ISSUED 2108

DOG TAGS ISSUED 259

CERTIFIED COPIES ISSUEC 72

VITAL RECORDS FILED 27

Wendy R. Brennan, Clerk

REGISTERED VOTERS
DEMOCRATS 332

REPUBLICANS 516

LIBERTARIANS 4

UNDECLARED 368

TOTAL REGISTERED 1220
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REPORT OF THE TAX COLLECTOR

LEVIES OF

1998 1997

Uncollected Taxes Beginning of Year

Property Taxes $164,812.44

Land Use Change

Yield Taxes

Bad Check Fee $25.00

Taxes Committed This Year

Property Taxes $3,045,936.54

Land Use Change $11,811.28

rield Taxes $14,549.36

Bad Check Fees $50.00

Miscellaneous $353.00

Excavation Activity Tax $1,560.32

Overpayments

Property Taxes $93.05 $103.26

Land Use Change

Debits $2.17

Collect. Int.-Late Taxes $2,090.10 $5,892.29

Total Debits $3,076,443.65 $170,835.16

Remitted to Treasurer

Property Taxes $2,931,239.23 $164,887.66

Land Use Change $3,294.86

Yield Taxes $11,055.93

Interest $2,090.10 $5,892.29

Bad Check Fees $50.00 $25.00

Miscellaneous $353.00

Excavation Activity Tax $960.28

Olher Credits $30.21

Abatements Made

Property Taxes $1 ,407.81

Land Use Change 2945.32

Uncollected Taxes End of Year

Property Taxes $113,382.75

Land Use Change $5,571.10

Yield Taxes $3,493.43

Excavation Activity Tax $600.04

Total Credits $3,076,443.65 $170,835.16

SUMMARY OF TAX LIEN ACCOUNTS

Levies of

1998 1997 1996

Unredeemed Liens-Beg. of Year $51,655.91 $19,689.66

Liens Executed During Year $81,221.56

Interest/Costs after Lien Execution $2,368.90 $3,776.38 $6,505.59

Refund $1,782.48 $206.02

Adjustments $4,188.88

Total Debits $89,561.82 $55,638.31 $26,195.25

Remittance to Treasurer

Redemption $49,779.68 $18,388.28 $19,227.78

Interest&Costs Collected (after Lien Executic $2,338.43 $3,681.84 $6,480.59

Interest Uncollected $30.47

Abatements of Unredeemed Taxes $799,04

Liens Deeded to Municipality $486.88

Unredeemed Liens Sal. End of Year $37,413.24 $32,769.15

Total Credits $89,561,82

Elaine Paquette,CTC

$55,838.31 $26,195.25
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Town of Hancock Uncollected Report 1998

1998 Uncollected Taxes

1ST 2ND

Aldrich, Michael E. & Alice L. S $2,095.33

Sainton, William & Bemadine $1,094.94 $1,201.05

Benolt, Charles $362.07 $397.15

Benoit, Charies $1,995.11 $2,193.69

)i Bemson, Jacqueiyn $885.19 $970.97

Bristol-Jr, James $493.02

Bristol-Jr., James $493.02

Brown, D. & McClintic A. $975.08 $765.31

CFX Bank $1,131.21

Cochran, Fayne E. $27.85

Connolly, Thomas A. $1,643.48 )

Cutter, David $1,020.03 $1,118.88

Cutter, Terry S. & Shelley T. $21.23 $31.13

Dubeck, William H. & Gail C. $755.26

>K Fields, Bruce & Leslie M. $2,094.99 $2,298.01

Hafela, Grove M. & Blandine $632.99 $715.28

HCP, Inc. $449.46 $493.02

HCP, Inc. $488.17 $535.47

HCP, Inc. $476.93 $523.15

HCP, Inc. $73.66 $112.22 )

Hlrd, Daniel & Stephanie $1,190.09

Hird, Daniel & Stephanie $18.44

Hunter, Laura L. $2,922.74 $3,206.00

>^ Huntington, David & Christine $2,450.03

Kaufhold, Joanne M. $1,778.98

KrauthofT, Paul E. $1,569.37 $1,721.46

McCarthy, Douglas G. $7.99

^Mellion, Paul Levine $657.36

Monadnock Area Coop Sch $5,112.08

>(Muhleman, Harry N. $4.62

Unredeemed Tax Liens as of January 20, 1999

1998 1997

Benoit, Charles $787.04

Benoit, Charles $4,517.82 K212.45

Bristol-Jr, James E. $831.10

Bristol-Jr., James E. $493.02 $807.60

-x. CFX Bank $76.43 $2,436.94

Cutter, David $2,177.63

){. Fields, Bruce & Leslie M. $4,434.08 $4,388.86

< Hafela, Grove M. 8. Blandin $1,356.36 $330.73<

HCP, Inc. $1,793.71 $9.10

HCP, Inc. $1,037.16 $1,098.85

HCP, Inc. $1,012.12 $1,014.88

HCP, Inc. $159.83

Hunter, Laura L. $6,117.13 $3,759.17

Yield Tax

R Blanchette, Adam & Martha $144.00

HCP, Inc. $2,108.70

X New England Forestry $299.30

1ST 2ND

Mulhall, Edward T. $348.12

Paquette, Thomas $1,624.30 $1,781.72

Parsons, Jeffrey C. $1,319.67 $1,452.79

Parsons, J & J $275.92 $302.66

Patton,E,R & L $1,377.10 $1,510.55

Payne, Douglas & Pat $18.40

Phillips, Harold $1,688.59

Pinkham, Christopher $367.06 $402.63

Rank, Travers & Dolores $892.68 $979.19

><Schweigert, Bart>ara J $1,247.25 $1,368.13

^Shipman, Allan & Deb $2,429.49

Starlweather, Walter $412.01 $451.93

Stretton, Lynda M. $1,211.05 $1,328.41

Sullivan-Trustee Ronald $374.55 $410.85

Swope, Randall L. $1,270.97 $1,394.15

Sysyn, Nora C. $980.08 $1,080.29

Tarr, Susan A. $1,101.18 $1,207.90

-KValllancourt, Peter A. $491.74 $1,016.17

Wallace, Terence H. $1,485.72 $1,629.70

>ieWatson-Estate Barbara $625.50 $686.12

Wethertoee ll-Et Al, F $3,095.03 $3,394.99

Willard, Charles $365.81 $406.50

»PAID AFTER JANUARY 20, 1999

1998

Paquette, Thomas $3,481.12

Parsons, Jeffrey C. $1,667.24

Patton, E^A. $19.59

Pinkham, Christopher $382.61

Rank, Travers 8. Dolores $1,913.74

Stari(weather-Et Al, W $893.68

Sullivan-Trustee, Ronald

Wallace, Terence H. $3,148.75

^^Watson-Estate, Barbara $1,343.49

Willard, Charles $419.04

PAID AFTER JANUARY 20, 1999

Current Use Tax

Open View Investments $2,515.32

*PAID AFTER JANUARY 20, 1999

1997

K918.85

$2,106.23 *^

$190.73

$635.48

$3,336.98

$1,169.57

$807.61 «.

Excavation Tax

Davenport, James H.
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HANCOCK POLICE DEPARTMENT

Abandoned vehicles 54

Aids rendered 39

Animal complaints 38

Arson 2

Assistance to Hancock Fire Department 49

Assistance to motorist 176

Attempted suicide 1

Bad checks 4 cleared by arrest 5

Calls to aid other departments 195

Call backs and messages 430

Citizen arrest 32

Civil stand by 5

Complaints about hunters 10

Crank and obscene phone calls 18

Criminal mischief 13

Criminal threatening 6

Disabled motor vehicles 50

Dog complaints lost or found 52

Domestic complaints, disputes 48

False burglary alarms responded to and investigated 29

Fire works complaints 2

Found property 4

Indecent exposure 3

Intoxicated person 4

Lost property 6

Lost or stolen registration plates 4

Medical assistance calls 8

Motor vehicle accidents 53

Motor vehicle complaints 104

Motor vehicle lockouts 18

Motor vehicle parking complaints 14

Motor vehicle repossession 3

Noise complaints 5

Phone harassment 24

Property damage 3

Road hazards 199

Shop lifting 6

Stolen vehicle 2

Suspicious persons 21

Theft 22

Trespassing 17

Truant 3

Untimely death 2

Unlawful entry 1

Vandalism 3.

1783
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HANCOCK POLICE DEPARTMENT

ARREST
Suspended or driving after suspension 6

Driving without a license 1

D.W.I. 8

Hunting while intoxicated 1

Reckless driving 3

Protective custody 4

Possession of drugs 8

Bad check 4

Domestic dispute arrest 2

Assault 7

Open container alcohol 6

Possession of alcohol 1

Shop lifting 5_

56

SUMMONS
Following too close 1

Misuse of registration plates 1

Non-inspection 8

Speed 72

Unregistered 8

Stop sign 1

Yellow line 6_

95

Warnings 1004

Defective equipment tags 51.

1055
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Water Rent Collector's Report

January 1, 1998-December 31, 1998

Warrants;

January, 1997 $50.96

July, 1997 $168 00

Januap/. 1998 $25,137.50

July, 1998 $19,481.96

Total Warrants $44,838.42

Credits:

January, 1997 $50.96

Interest $1.88

July, 1997 $168.00

Interest $9.82

January, 1998 $27,206.79

Interest $12.54

July, 1998 $19,157.22

Interest $19.04

Total Credits 46626.25

Abatements:

January, 1998 $225.00

July, 1998 $67.32

Total Abatements $292.32

Uncollected: UNCOLLECTED
July, 1998 $91.00 JULY, 1996

Total Uncollected $01.00 Mary T. Graves

P.O. Box 364

Adjustments (taxes adIdes): Peterborough, NH 03458

January, 1998 $355.10

July, 1998 $69.32

Total Adjustments $424.42

Refunds:

January, 1998 $1,496.35

July, 1998 $30.00

Total Refunds $1,526.85

Remitted to Treasurer:

Warrants $44,838.42

Abatements $292.32

Uncollected $91.00

Refunds $1,526.85

Adjustments $424.42

Interest $43.28

Prepaid $176.60

Total 46626.25

$91.00
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ROAD AGENT'S REPORT
1998 brought changes to the Hancock Highway Department. On January

31, 1998, Hank Query retired as your road agent after 8 years of dedicated service

to the citizens of Hancock. On February 1, 1998, I was appointed road agent and

given the "keys to the barn". My first eleven months have been the most

challenging but also the most satisfying months of my career. I consider myself

fortunate to have found a community that has accepted myself, as well as my family,

in such a short amount of time. 1 have also been fortunate to inherit a staff that is

dedicated to providing the town with the best possible service in a professional

manner. In April of this year Dave Bilodeau took a position with D.D. Bean, I

would like to wish Dave well in his new endeavor and thank him for his years of

service to the citizens of Hancock. On May 1, 1998 Allen Young filled the vacant

position, Allen and his wife Jill live in Bennington.

Mother Nature proved challenging during 1998. The January ice storm and

the subsequent clean up required 425 man hours for the highway department. In

late May, the town was hit with severe thunderstorms and high winds, this weather

event required 115 man hours, as well as assistance from the fire and police

departments to control and clean up. And because everything runs in three's, June

saw some of the heaviest rainfalls this area has experienced in years. The

department spent 165 man hours opening culverts, clearing ditches and water bars,

and repairing washouts. All toll, the highway department spent just over 4 weeks

handling special weather circumstances.

During the remainder of the year the highway department performed the

normal maintenance town wide and special maintenance on the south east corner of

town. During spring, summer and fall we ditched approximately 8 miles of paved

and gravel road, we spot shimmed and sealed about 5.9 miles of paved road and we
added 3 to 4 inches of crush gravel to about 3.5 miles of gravel road.

The highway department also replaced the undersized culverts on Depot

Road, with an 8.5 foot by 6 foot pipe arch, this new structure should alleviate any

flooding problems for many years to come. At the same time we installed a dry

hydrant, provided by and with the assistance of the fire department, which will help

to improve fire protection for the residents and homes in that area. We also

completed the changes to the intersection of Depot Road and Route 123, as voted at

Town Meeting. In September, the highway department began the reconstruction of

the gravel portion of South Elmwood Road. Due to higher then anticipated ledge

removal, we were unable to complete this project before the end of 1998, we will be

completing the rest of the project in 1999. The end of 1998 has seen very little snow

or ice so far, this open winter is allowing us to start a brush cutting program on the

roads. We will be oiling next year. We are also planning on building a roof over the

Sanders to help keep the rain out during the off season, this should help to protect

the life of our sanding equipment.

If at any time we can be of assistance to you, please feel free to contact the

Highway Department at 525-4087.

I would like to thank the Board of Selectmen for their guidance, the police

and fire departments for their assistance, the citizens of Hancock for their support,

and the highway department personnel (Albert, Roger, David and Allen) for their

dedicated service to the citizens of Hancock.

Respectfully submitted,

Kurtis J. Grassett
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HANCOCK FIRE DEPARTMENT

1998 was the Fire Department's busiest year to date, we responded to 135 calls for

service, 63 rescue calls, 28 mutual aid calls, 10 motor vehicle accidents, 8 automatic

fire alarms, 8 storm related calls, 5 chimney fires, 4 brush fires, 3 structure fires, a

vehicle fire, a stove fire, a smoke investigation, an electrical fire, a Carbon Monoxide

investigation, and aided in locating a missing person. Department members have

put in 1,359 hours of call time along with over 800 hours of training. We thank all

of them and their families for the time they have given to our town. In addition,

David Skerry and David White have each completed over 140 hours of training to

earn their Emergency Medical Technician Certification.

Two of our members, Scott Lester and Jeff Robidoux resigned this year, we thank

them for their contribution to the Department and the town. We welcome Kurt

Grassett to our Department and look forward to working with him. Kurt comes to

us with 14 years experience with the Amherst Fire Department.

We would like to thank Ed Coughlan for all that he has done for us over the last 22

years, it has been a pleasure working with him as Police Chief and wish him good

luck in his retirement.

We would also like to thank the Ladies Auxiliary, Highway Department, Police

Department, Barbara, Wendy, and the Board of Selectmen for all they have done

for us - we appreciate your help.

And to all the residents of Hancock - THANK YOU for your continued support.

Respectfully submitted.

Linden P. Joseph, Chief

Michael Cass, 1st Asst. Chief

Philip Mathewson, 2nd Asst. Chief

REPORT OF TOWN FOREST FIRE WARDEN AND STATE FOREST RANGER

To aid your Forest Fire Warden, Fire Department and State Forest Ranger, contact

your local Warden or Fire Department to find out if a permit is required before

doing ANY outside burning. There are ten Forest Rangers who work for the NH
Division of Forests and Lands, Forest Protection Bureau. State Forest Rangers are

available to assist communities with forest fire suppression, prevention and training

programs as well as the enforcement of forest fire and timber harvest laws. If you

have any questions regarding forest fire or timber harvest laws, please call our

office at 271-2217.

The ice storm in early 1998 created a greater potential fire hazard as well as safety

hazards to many areas of the state. If you need assistance or information dealing

with ice damaged woodlands, please call 1-800-444-8978. The State of New
Hampshire operates 15 fire towers, 2 mobile patrols and 3 contract aircraft patrols.

This early detection and reports from citizens aid in the quick response from local

fire departments. This is a critical factor in controlling the size of wildland fires and

keeping the loss of property and suppression costs as low as possible.
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HANCOCK PLANNING BOARD

Although the Planning Board only approved one subdivision, we held 1

1

preliminary hearings, approved 2 boundary line adjustments, approved 4 voluntary

mergers and approved an application for a site plan review for the Monadnock Area

Cooperative School (MACS) on Forest Road, and a site plan application for an expansion

of the Hancock Inn on Main Street.

The committee that was formed in 1997 to study home based businesses and

home occupations presented their recommendations and a draft ordinance to the Plaiming

Board. The proposed ordinance was discussed, revised, sent back to the committee to

clarify and revise, and again worked on by the Board. The Planning Board met with the

Selectmen for their input . A copy of the draft was sent to the Zoning Board of

Adjustment for their review, and a joint meeting with the Selectmen, ZBA and Planning

Board is scheduled for early February 1999. We expect to hold public hearings on this

new ordinance by late spring of 1999, and are hoping for a large attendance as we need to

hear from you. Check the paper for hearing dates.

The Planning Board would like to thank the Committee (Jon Grosjean, Jack

Roper, Doug Bowen, Laurie Bryan and Roberta LaPlante) for all their hard work and

time devoted to this project.

Jan Ford, Chair Jon Grosjean

Carolyn Boland, Secretary Stephen Fillebrown

Meade Cadot Howard Mitchell

Jack Carlson
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COMMON COMMISSION

This year was fairly quiet for the commissioners. The spring cleanup was

somewhat more work than usual due to the early arrival of winter last year, but

some major deferred maintenance had been done in the two previous summers and

we had considerable help from other folks in the community this year.

We would like to thank those who volunteered their time and effort to maintain

and beautify the common areas during the past summer. Joan and Jim Volner

cleaned out the fountain, reworked the flower beds, planted new flowers, and

maintained the fountain area throughout the summer. Members of the Historical

Society kept the fountain area grass mowed. Chris Johnson painted the outside of

the gazebo and mowed the common and other grass area during the middle of the

summer. Members of the Women's Club maintained the flowers at the post office

and in the fountain at the main flag pole. Ed and Barbie Burtt and Dan Beers and

family set up and decorated the Christmas tree on Christmas Eve. Thanks to

everyone who helped by picking up trash or helped in other ways to keep the village

looking great.

Now that the Town Offices have moved to the schoolhouse on Main Street, a plan

is needed to incorporate the area in front of the building into the common areas.

Several ideas have been put forth but no firm plan has been adopted thus far.

After much discussion and an examination by an expert, it was decided that the

cast iron fountain was in better shape than previously thought. However some

further investigation and possibly some repairs may be necessary.

Dick Bell, who has been a commissioner for six years, has decided to step down so

we are looking for his replacement. We hope that one of you will come forward to

become a commissioner and share in the projects that keep Hancock beautiful.

Hancock Common Commission

Dick Bell Jack Carlson Paul Williams

HANCOCK WATER WORKS
ANNUAL REPORT 1998

1998 was a relatively quiet and routine year for the water system. We
experienced no breaks on either mains or service lines so the maintenance costs were

lower than normal. The major maintenance expense was fr>r a specialty contractor

to inspect and clean the intake screen at Juggernaut Pond. The screen was found to

be in good condition.

There were no new service connections added this past year, but there were

two 6" fire (sprinkler) mains installed. One to the new school and one to the

Meetinghouse.

All testing for bacteria and chemicals were taken on schedule and all test

results were within acceptable limits. We owe a special thanks to Russell Nylander

for helping with our difficulty in meeting a new EPA requirement of raw water

samples being at the laboratory within 8 hours of sampling. Russell takes our

sample with him every Monday morning on his way to work and drops it off at the

State Lab. It is a big help to us as well as a cost savings.

The new treating facility continues to function well.

Richard Quinn

Robert Keil

Robert Fogg
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CEMETERY TRUSTEES REPORT

The Cemetery Trustees walked through all three cemeteries during the past year in

an effort to review what has been accomplished and to consider what needs doing

over the next five years. We are impressed with their overall condition and continue

to feel that having the cemeteries professionally maintained is the right avenue to

pursue.

Plans for the next few years include completion of the landscaping project at

Hillside Cemetery, clearing of brush along the pond-side banking at Norway Plain

Cemetery and a concise revision of the cemetery rules and regulations.

On an on-going basis, we continue to observe the condition of all headstones and

have repairs made as needed and enforce the cemetery rules and regulations.

People considering landscape plants or improvements for cemetery lots should

contact any of the trustees or the sexton for information.

The trustees appreciate the donation of two urns for the entrance to Hillside

Cemetery and six new trees for roadsides. Anyone wishing to consider memorial

donations or plantings may contact any member of the committee for further

information.

Respectfully submitted,

Hancock Cemetery Trustees

Priscilla Richardson, Chairperson

Terry Jarest

Nancy P. Adams
Wayne Fisher, Sexton

WELFARE OFFICER'S REPORT

This year $5,549.00 was expended for welfare on behalf of qualified

applicants. This represents an increase in the number of applicants and the level of

assistance requested. The major categories continue to be housing, food and fuel.

Thank you to the individuals, organizations and other donors who have

given so generously to the Hancock Helping Hands Fund during the year. The fund

expended $11,019.00 to help Hancock residents with food, rent, fuel oil, repairs,

Christmas gifts, medication, and other expenses. Our community continues to be a

place of caring.

Respectfully submitted,

Wendy R. Brennan
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HANCOCK DUMP COMMITTEE

The Hancock Dump has had a very busy year in 1998. Hancock residents continued

their enthusiastic support as approximately 35% of the solid waste that came to the

Center was recycled, the following materials are being recycled at the Hancock

facility: glass containers, plastic containers, newspapers, magazines, corrugated

cardboard, kraft paper, mixed and office paper, aluminum cans, steel cans, scrap

metal, tires, used clothing, household batteries, used motor oil, and compostibles.

Scrap lumber and brush are deposited on the burn pile which is burned when
weather conditions permit. Used household items are exchanged at the very active

Swap Shop. Recycled oil is burned in a use-oil furnace to heat the Town Barn,

thereby saving on fuel costs.

In general, as more and more communities have moved to recycling, the supply of

materials has pushed prices lower and it has become more difficult to find reliable

vendors who will accept loose materials in Gaylord boxes. During this year, two

vendors cancelled agreements forcing a search for a third. A reliable vendor was

found, but handling methods necessitated the purchase of plastic Gaylords for

shipping the materials. However, the cost of disposal for unrecycled trash is $72.00

per ton versus $32.00 per ton for recyclables.

In October, Hancock joined with Peterborough, Jaffrey, Bennington, Dublin,

Sharon and New Ipswich in a household hazardous waste collection at the

Peterborough Recycling Center. This was a joint effort to collect and dispose of oil

based paint, petroleum based products, insecticides, fertilizer, household chemicals,

and other materials which are hazardous to the environment. This effort was very

successful with participation by more than 80 Hancock households out of a total of

180 from the seven towns that joined in the effort. Many thanks to Suzie Mansfield

and the Peterborough Recycling Center for assistance with coordination and

execution of this collection.

This fall we all were saddened by the passing of Ken Blood. Ken was a dedicated

and long time employee at the Hancock Recycling Center and he will be greatly

missed.

Many thanks to Barbara Caverly, Wendy Brennan, the Highway Department, and

the able staff at the Recycling Center who work hard all year to make the Hancock

Dump a friendly and smoothly operating facility.

Respectfully submitted,

HANCOCK DUMP COMMITTEE
Dick Bell

Hank Query

Clay Sherman
Jack Roper

Kurt Grassett, Highway Department

Ray Pierce, Selectman
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RECREATION COMMITTEE

1998 was a very successful year for the recreation committee. The committee

continued to sponsor many activities throughout the year, including Winter Frolic,

running/road race programs, ecology awareness club, the second annual summer
concert series held at the bandstand on Thursday evenings, art classes, bus trips, the

Hancock Happenings Calendar, implementation of a very successful summer
recreation program for the youth of our community, a town beach and swimming

lesson program, saving and reconstructing the old school playground system, and

building a temporary ice skating rink until a more permanent site can be found.

We are continually looking to improve the recreational quality of our town

and hope to have in place this year a recreational plan for the future. The beginning

of this was started by handing out a survey in January 1999 and trying to gather

information as to what the community wants. This is a difficult chore and we
cannot do it without the input of the townspeople. If you missed the survey, we
would always welcome suggestions, please contact a recreation member.

The committee would like to thank the countless "friends" of the recreation

committee who have put in many hours of volunteer time to help improve the

community. Some of these volunteers include Adam & Martha Blanchette, Crystal

Blanchette, Nevin Cassidy, Mike Blanchette, Dick Ray, Jeff Wilder, and many
others.

Also a thank you to former members who are no longer on the committee,

including William & Marylou Moreen, Margaret Ray and Nancy Adams for the

Hancock Happenings calendar.

The committee meets the first Thursday of every month at the Town Offices

(upstairs) at 7:30 P.M.

Don Blaine Tom Newbury

Wayne Cox Tom Connolly

Donna Geer Phil McFarland

Tom Gloudemans Mary Lesser

Bill Moreen
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THATCHER PARK STUDY COMMITTEE

We were asked by the Selectmen to look at the Thatcher Park Land and

associated Trust Fund with two goals in mind: first, to develop a general conceptual

plan for the use of the land for recreational purposes such as hiking trails and picnic

areas; and to determine if some of the income from the Thatcher Trust Fund could

be used for other Town recreation lands.

The Thatcher Trust Fund has accumulated a considerable sum since its

creation in 1951. The Fund was established with a gift from Louis B. Thatcher, and

a matching amount from the Town, for the purpose of developing and maintaining

the land as a forest and park reservation for the benefit of the public. To date, none

of the Fund income has been used.

We researched the rather convoluted history of the Thatcher Park Land and

performed a title search to determine if there were any further encumbrances on the

land. We also consulted with the Town Attorney and have concluded that since

about half of the money originally establishing the Trust fund was contributed by

the Town, about half of the income now in the fund could, with the approval of the

Town, be used for other Town recreational land development and maintenance.

A very generous development plan for the Thatcher Park Land has been

written and we have submitted a Warrant Article for approval by the voters to

allow the Selectmen to use part of the Thatcher Trust Fund to develop and maintain

other Town recreation lands.

Clay Sherman
Randall Swope
Howard Weston

KEPNER MEMORIAL RECREATION AREA STUDY COMMITTEE
(Mary Garland Property)

The committee met with Wetland Scientist, Rick Vandepoll and also with

Helen Castles, District Conservationist as to possible uses for the Mary Garland

land. The findings were that this land is not suitable for athletics (baseball and

soccer fields). This land is just too wet.

As for an ice rink, the best location is probably behind the fire station, where

it is presently wooded. It is also being recommended that there are two locations

that would be good for a picnic ground; the higher land to the left or south of the

fire station and the higher ground behind the fire station on the edge of the pond.

The committee also felt that this would be a good area for wetland trails and

may a board walk.

Another concern was that the town keep the brush and trees that are

growing up between the pond and road, cut down, so that the pond could continue

to be viewed from the road. One suggestion was that this be a High School

Community Service Project.

Your Committee,

Meade Cadot Jim Howard

Susan Denehy Jan Caskey

Don Blaine
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SLUDGE COMMITTEE

This committee was formed on 17 February 1998 to investigate and

recommend a Town Ordinance regarding the land distribution of sludge in the

Town of Hancocli.

In order to gain insight into this very complex issue, we reviewed a model

ordinance written by the Rockingham Planning Commission, site plan regulations

written by Southwest Planning Commission, and the State of New Hampshire

Septage and Sludge Management Rules (Env-Ws 800) dated March 1996. We
contacted Dr. Estes of the UNH Biology Department and Scott Sudweeks of the NH
Health Department for their comments. We have read many articles, both pro and

con, concerning the distribution of this waste material. In addition, we visited the

Waste Water Treatment Facility in Franklin, NH to discover first hand how waste

water is transformed into sludge. As part of our review process, we discovered that

Env-Ws 800 was being revised to incorporate more strict requirements with regard

to heavy metal loading, pathogen tests, setbacks, and ground water monitoring.

On 13 May 1998, we hosted a public hearing to explore the concept of a

demonstration program for the spreading of sludge on William Weston's gravel pit

as part of his reclamation project. Representatives from DES and Resource

Management Incorporated (RMI) who proposed to spread this material, gave

presentations and answered questions.

With regard to Env-Ws 800, 18 December 1998 was the last hearing for the

new management rules for ground spreading of sludge and septage. The Joint

Legislative Committee on Administrative Rules has 45 days to approve or

recommend changes to these documents.

With regard to the gravel pit demonstration program, RMI has informed us

that if the new Env-Ws 800 Rules are approved as expected, it would be cost

prohibitive to conduct this demonstration due to ground water monitoring

requirements.

The committee is currently waiting to review the approved DES rules before

making a recommendation as to how to proceed with a Town Ordinance.

With regard to the imposed moratorium on spreading sludge in the Town of

Hancock, on 20 February 1997 the NH Water Pollution Control Association

recommended that all waste water treatment facilities enact a moratorium on

accepting septage or other water related waste from towns which ban or overly

restrict the recycling of biosolids or septage. It is possible that, in the future,

Hancock town residents could expect increased hauling costs associated with the

pumping of their septic systems.

Sludge Committee Members
Meade Cadot

Hunt Dowse
Hank Huber
Ray Pierce for the Selectmen

Bernie Schneckenburger
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fflSTORIC HANCOCK MEETINGHOUSE COMMITTEE
In 1992 when major problems with the Meetinghouse steeple gave cause for its

removal and restoration, the Historic Hancock Meetinghouse Committee was

formed as a joint town and church committee to raise funds for the restoration and

to take responsibility for the reconstruction work. Because that effort was so

successful, it was felt that two other projects for the Meetinghouse should be

undertaken as soon as possible to bring the building into compliance with fire safety

requirements and to make it handicapped accessible. For several years, the Office

of the State Fire Marshall has been urging that fire protection in the form of a

sprinkler system be installed in the Meetinghouse and community groups have been

requesting that handicapped access be provided for everyone who wishes to attend

functions there. So, in 1998, the Historic Hancock Meetinghouse Committee was

resurrected and two joint town and church subcommittees were formed: fund

raising and construction.

The fund-raising effort has been active since the summer of 1998, explaining the

project to folks and sending letters requesting donations. Generous response to

solicitation efforts resulted in the collection of nearly $50,000 as of the end of

January. This amount will cover the cost of installing sprinklers throughout the

building and will get us started on the handicapped accessibility project.

As the community appeal for funds proceeded, the committee decided to proceed

first with the sprinkler installation project, since this was important to ensure

continued use of the building. This project consists of two parts; installing a six-

inch water main from the town water system into the basement of the Meetinghouse

and then installing the plumbing and sprinklers throughout the building. As soon

as funds became available, the water main was installed and tested in November,

with some landscaping and final repair to Main Street deferred until spring. The

remaining design work and necessary approvals should be completed during the

second quarter. Every effort will be made to minimize the impact of the installation

on ongoing activities in the building. The completed sprinkler system, along with

the existing electronic safety systems will finally provide excellent fire protection for

the Meetinghouse.

The accessibility project as it is presently planned will be an unusual, but exciting,

solution. No one wanted to see a ramp with railings leading to the front door or a

less than first class entrance somewhere else in the building. Nor did we want to

compromise the integrity of the building or have its beautiful classic lines changed

by a new side entrance. Accessibility will be achieved by regrading the land at the

front of the building to bring the ground level up to the present level of the granite

landing at the front of the building. The landing will be raised to the level of the

door threshold, one step above ground level. A ground level sidewalk will then be

constructed from the street to the right hand side of the new landing, giving direct

access for the physically handicapped to the foyer of the building. The grade of this

walkway will be such that no railing will be necessary. Pedestrian or wheelchair

traffic could proceed on the same level from the outside into the Meetinghouse.

We will be sending out another letter this winter asking for help in reaching the

goal of $65,000. Newspaper articles and other publicity will inform everyone of the

progress of both the fund-raising efforts and construction; the thermometer by the

building gives a visual status report. Gifts in the form of material, labor, and

equipment use are very welcome, the value of which will also be reflected on the

thermometer. Our plan is to finish raising money by early May so that work can

begin on the accessibility portion of the project, with completion expected by this

summer.
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Edward P. "Ted" Wells

1887-1998

Ted Wells died Dec 28, 1998, at his Nashua retirement home at the age of 101. He had

served as a World War 1 pilot and became a successful businessman operating the

Seaboard Construction Co in Boston, MA. He and his wife Betty moved to Hancock in

1968 and he generously volunteered his time and talents to our town. With no expectation

of recognition he drew the surveys and maps of the town water system, the Hancock

Historic District, the Hancock Village District for the National Register of Historic Places

and also planned and laid out the sanitary landfill which was in service until 1990. Ted

served on many town and organization committees, as a library trustee he was

instrumental in planning and obtaining funds for the present library building construction.

His dedication to Hancock knew no bounds, thanks Ted.
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