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Ellen Morrow

Ellen Morrow, who passed away in September of 2019, was the
face and heart of Littleton Public Library for over 40 years.
Through her career from 1965-2014, she saw the library through
such an evolution from an austere place where librarians fetch
books for their patrons and everyone is expected to read quietly to
a vibrant cultural hub of the community with events for children
and adults to learn and expand their horizons. Morrow greeted
generations of library patrons, recommended books, and kept
everything running over the years.

Her incredible story times were always full of imagination,
wonder, and her wacky sense of humor. While she was at the
library, it evolved from a physical card catalog where all
information is stored in a complicated paper system to an
automated computer system. She learned to use a teletype
machine when that was the latest technology for Interlibrary loan,
and then she learned to use the computerized system. Whatever
the library needed, she adapted to it.
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Parks & Recreation
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George Dimick—Groundskeeper



BOARD OF SELECTMEN'S
2019 ANNUAL REPORT

The Town entered 2019 with significant challenges, and the year that transpired added to those
challenges. | entered my third year as Selectman, first as Board Chair, with trepidation.
Fortunately, with the experienced and committed Town Manager and municipal staff as well as
the thoughtful guidance of Selectperson Carrie Gendreau and first time Board Member Chad
Stearns, we effectively and successfully navigated those challenges.

One of the most challenging issues of the year has been the status of EMS for the Town. This
has been a concern for more than a decade and we took significant steps towards a long-term
and effective solution. With extremely short notice, resulting in the need to quickly address
EMS and surrounding issues, leadership and staff mobilized to make difficult decisions and
quickly implement a strategy to great success. While clearly challenging to implement, the
decision itself was a difficult one for the Board, even though there really did not appear to be a
reasonable option. Town Manager, Andrew Dorsett and Fire Chief, Joe Mercieri have our
sincere thanks and gratitude for their effective leadership in implementing the fire based EMS
solution. Further, we thank the entire Fire Department staff for their cooperation and
commitment to its success. |also want to thank Littleton Regional Healthcare for their
commitment to assisting the Town with successful implementation by providing invaluable
ongoing training for EMS staff. |look forward to continuing a long term and mutually beneficial
relationship between the Town and Littleton Regional Healthcare. Everyone’s commitment has
already resulted in significant improvement to our EMS service, and | truly believe that it will
further prove to have been a stabilizing and fiscally responsible decision for the Town of
Littleton.

Littleton continues to be seen as a vibrant and exciting place to live, work and play. This results
in tremendous opportunity, but also results in pressures that need to be addressed. The hard
work done by the Planning Board in updating the Master Plan as well as the Parking
Commission’s Parking Plan will prove to be valuable guides to assist in the inevitable conflicts
that will come during the Town'’s ongoing evolution.

Littleton would not be seen as a destination without the advantages that Littleton Water &
Light provide in the form of utility rates that are among the lowest in New England. In 2019
there was a concerted effort to have better communication and coordination between the
Town and Littleton Water & Light to capitalize on each other’s efforts. | want to thank
Commissioners Peter Cooper, Schuyler Sweet and Ralph Ross, as well as Superintendent Tom
Considine for their efforts in the service of the Town’s ratepayers. |look forward to further
cooperation and advancement.



This year also saw the successful negotiation of two union contracts, one with Police and the
other with Fire/Public Works. Both negotiations saw reasonable concessions from both sides
and resulted in contracts that rewards dedicated staff and will help address staff retention
issues. | urge everyone to vote in favor of both union contract warrant articles.

While all department heads continue to do a terrific job in service to the Town, | will highlight
some who have made particularly significant impacts. We have now benefitted from the first
full year of the leadership from Parks and Recreation Director, Chris Wilkins. With the guidance
of Park Commissioners Danielle Cook, Blake Roberts and Sean Doll, Chris has truly transformed
the department and implemented significant changes as well as new and expanded events. I'd
like to thank Chris for his commitment and energy.

Doug Damko, Public Works Director, has also done a great job in his first year with the Town.
He has taken the helm of the department during a transformative time. While early on he
admittedly was “drinking from a firehose” as he put it during one of our conversations, he has
settled into the position well. With all the current activity and potential projects on the
horizon, the Town is well positioned to take advantage of Doug’s knowledge and expertise.
Further, he has been instrumental in developing an achievable long term plan to address capital
needs of the department, the result of which you see in this year’s warrant articles. This is an
important step in stabilizing this and future budgets while addressing long neglected capital
needs.

[ thank all department heads and municipal staff for their consistent hard work and dedication.
In particular | thank Town Manager Andrew Dorsett. The Town is lucky to have such an
energetic, creative and dedicated leader. | also want to thank Carrie Gendreau and Chad
Stearns for the thoughtfulness and insight each brings to the often difficult position as Select
Board members. Lastly, | give great thanks to the people of the Town of Littleton. | have loved
living here since my arrival more than 35 years ago and am proud to have served as one of your
Selectmen.

Respectfully Submitted,

e

Franco Rossi, Chairman
Littleton Board of Selectmen



Town Manager's Report 2019

2019 was another successful year with tremendous progress and long-term impacts made to Littleton’s
future through continued planning and execution of changes. Building on the foundation of previous
successes of community stewards the community continued sustained advancement. Marked by
organizational changes, 2019 strengthened the position of the community’s path towards stabilized
growth.

Plans were developed embracing community input for laying the path for addressing Littleton’s future.
Littleton’s downtown is a collection of robust and diverse businesses, some well-established and others
new and burgeoning. The diverse mix seems to create a strong symbiotic environment, adding to its
continued success. With this success, demand for parking for downtown residents, workers, and visitors
continues to increase. The Parking Commission, a group of dedicated volunteers, supported by the
North Country Council through allocation of Federal Highway Funds, completed an extensive process to
evaluate parking, produced a final report with recommendations to provide for immediate and future
needs. The voters supported the Planning Board’s mission to update the Town’s Master Plan which
partnered with Resilience Planning & Design to accomplish this goal. This update is timely not only due
to the aged plan currently on record but also due to the changing culture and expansion of the
community. Extensive community input has guided the development of this plan with an expected
completion in 2020.

In collaboration with the Littleton Chamber of Commerce, generous local sponsors and supported by
our partnership with North Country Investment Council, the Town applied for a Plan NH charrette.
Littleton was unanimously selected by the Plan NH board to conduct a Design Charrette for the next
phase of the River District development. Plan NH conducted a similar process in 2012, many of those
recommendations are in process or completed and another was determined in order to continue a
public input centered approach to developing the sustainable path forward that would support
continued improvements in quality of life through community and economic development. The
resulting report highlighted the progressive development of a river front park with connections to the
downtown, Cottage Street, and the rail trail. Already significant progress in funding has been realized
through collaborative support from the Land Water Conservation Fund, Northern Borders Regional
Commission, private donation commitments, a pending New Market Tax Credit program, and if
approved Warrant Article 26 would help further leverage the realization of this important development.

Also of note was the finalization of Littleton’s Bicycle and pedestrian Infrastructure Improvement Plan in
collaboration with North Country Council and the NHDOT. This project was began in 2018 and finalized
in 2019. The Plan includes an inventory of the current bicycle and pedestrian network in downtown
Littleton and potential strategies for improving bicycle and pedestrian access and safety.

Under the direction of the Moore Dam Committee, tax stabilization measure was completed in 2018. A
Payment in Lieu of Taxes (PILOT) was negotiated with Great River Hydro (GRH), Littleton’s largest tax
payer. This agreement creates a stable revenue stream for a period of five years. 2019 was the first tax
year to be impacted. The tax rate is basically calculated by: (Expenditires — Revenues + Total Value of
All Parcels). Fluctuations in any of the three components make the tax rate volatile. The PILOT
increased the Revenue portion of the formula but decreased the Total Value of All Parcels. State
requirements have the revenue applied to the Town side of the tax rate resulting in a lower town tax
rate and a higher school tax rate. Overall impact to the tax rate is positive as it stabilized a potentially
downward moving value from GRH.



Project Updates:

Littleton’s approach to methodically review and improve its waste water collection and treatment is
providing a steady approach to the long-term viability of this system. The collection and treatment
systems are critical to ensuring these systems are available for current users as well as available capacity
for immediate and future growth. Systematic review and improvements will help to preserve and
increase capacity while keeping costs responsibly balanced for users.

Sub 5 Waste Water Collection and Storm Water Separation project was substantially completed in 2019.
The project was completed under budget and remaining funds are being reviewed to complete work
previously removed on Mill Street.

Sub 2 Waste Water Collection and Storm Water Separation project was approved in the previous year’s
Town Meeting. Like many other projects voter approval was given with the requirement of additional
grant or other financial match. The Town applied for a USDA grant, which Littleton was eligible for a
45% match. The USDA chose to award the project at a much lower circa 8% match. At this time, we are
working with our community partners to find additional funding options.

Other programs underway include: Waste Water Collection System Asset Management Program a 10-
year capital improvement plan of the Town’s $30,000,000 collection system. The planincludes updates
needed in Subarea 2, Cottage Street and Subarea 6. And Littleton’s Wastewater Treatment Plant
Preliminary Engineering Report which will detail upgrades to the Treatment Plant.

Rail Trail: This ongoing project officially received a designation of Rail Abandonment from the Surface
Transportation Board which allowed the NHDOT Bureau of Rails and the Bureau of Trails to remove the
remaining rails from Littleton’s rail right of way. Chris Gamache of the Bureau of Rails held a public
input session and has begun the process of removing the rail infrastructure and conversion to a non-
motorized rail. The Town in collaboration with the Bureau of Rail should see progress in this project in
2020,

Saranac/Ammonoosuc Street Project: Significant construction was accomplished in 2019 with remaining
work to be accomplished in the narrow street section between the intersection of Saranac and
Ammonoosuc and the newly created right of way abutting 23 Ammonoosuc Street. The project greatly
improved pedestrian movement and connection through the River District, added parking, normalized
traffic flow, and improved waste water and storm water collection. Rain gardens, picnic areas, and new
public facilities were introduced. A special thanks to all the abutting property owners who generously
supported the project through easements and patience with the construction and to Littleton Water and
Light who supported the project with their expertise and the upgrade of the lighting system in this
zoned commercial area.

Transportation Alternative Project (TAP) — Cottage and Mill Street: TAP pedestrian improvements
project for Cottage Street and Mill Street is currently moving through the Plans, Specifications and
Estimate and Final Plans. TAP project schedules follow a rigid process established by NHDOT to meet
Federal requirements: (each step requires NHDOT review and approval, NHDOT estimates their review
for each step to range from 1 to 6 months). NHDOT recommended expansion of the project to expand
the Cottage Street section from South Street to the bridge and this has now been incorporated.
Allocation of federal funds to the project has been scheduled to another budget year. However, we
continue to move the project forward in preparation for a request to allocate any non-utilized funds
from other communities’ projects unable to realize construction. We remain hopeful for a 2020-2021
construction season.



Pleasant and Hillview Terrace Parking Lot Expansion: Last year voters approved the purchase of a
lot/structure abutting the parking lot. Littleton entered into a purchase and sale with the new owner of
the parcel. The transaction is moving through due diligence towards a closing. Planning and design will
move forward following the successful transaction.

Organizational Updates:

Strong leadership in the Department of Public Works has been well established in recent years by the
dedicated service of prior Department heads; George McNamara and Joseph DePalma lll. These
previous leaders brought unique perspectives and contributions. In 2019 we welcomed Doug Damko to
the position. His contribution, building on the successes of those previous, is proving to be critical to the
continued success of this department. With a strong background in municipal civil engineering his
perspective is contributing to maintaining public assets and infrastructure while planning for future
demands and stabilizing impacts of growth for tax payers. Strong progress was made in preserving
capacity at the Waste Water Treatment Plant, continued progress in the sewer and storm water
collection system, long range planning in fleet management, facility management, and significant project
coordination in infrastructure improvement.

The Police Department led by Chief Paul Smith continues to rise to meet significant challenges. In 2019
Chris Tyler was promoted from Captain to Deputy Chief and Sargent James Gardiner transitioned to
Captain. The Department is determined to keep the fabric of the community strong and safe.

Littleton Fire and Rescue led by Chief Mercieri and staffed by our highly skilled team was restructured to
incorporate ambulance services into its mission. This was a complex adjustment recommended by an
independent review by MRI, the EMS Commission and Board of Selectman. The transition was enacted
and the team met the challenge through a process that typically could take more than a year in just six
weeks. A stronger partnership is being developed with Littleton Regional Healthcare, providing
technical expertise, training, and support to this critical service. Littleton is now more resilient,
furthering the life and safety emergency needs of its citizens, and better utilizing the highly trained and
motivated first responders.

Parks and Recreation saw its first year under the creative direction of Chris Wilkins. As Director he has
demonstrated his dedication to Littleton. Remich Park has been reinvigorated with events, programs
and projects. The Department has expanded its reach through collaboration with schools, the
recreation and business community and focused on growing his staff’s capabilities. There has also been
a notable focus on reimagining facilities and programs for modern relevance.

Administrative offices saw reorganization with a focus on efficiency and continuity planning in 2018 and
early 2019. As part of the transition we welcomed Kelsea Demers to fill the role of Human Resources
and Benefits Administrator. She is energetically growing into her role and providing significant
management and compliance services.

The Transfer Station continues to successfully navigate the changing solid waste and recycling market
landscape under the leadership of Brian Patnoe. His ability to maintain stability in this changing
landscape is well noted. Brian’s expertise is recognized regionally and statewide as he also serves as a
Trustees of the Northeast Resource Recover Association, and as Chairman of the Pemi-Baker Solid
Waste District.



The Opera House transformation into a vibrant community centered venue has been stewarded by
Opera House Manager Sue Pilotte. Her energy and commitment have grown the capacity of this
historical and cultural asset. The building’s increased utilization has strengthened the preservation of
this structure as well as the economy of the downtown. Her revitalizing work will help motivate the
Town'’s next phase toward continued sustainability and growth of this community asset.

Littleton is a community of expanding opportunity, both economic and of community direction through
input and engagement. Along with this expanding opportunity comes great responsibility. | look
forward to and am privileged to work with you in our commitment to shared success and prosperity.

At its core, responsibility is about earning and sustaining the trust of the residents and partners which
empower the community in which we live and work. Without trust, none of our progress is possible.
Littleton’s strength lies in our talented people, people that serve in many capacities. A special thanks to
the Board of Selectman who's support and inspirational leadership motivates all of us. And thank you to
those who serve on committees, commissions and boards, community partners and the dedicated staff
who support this vibrant community. This community and its’ multifaceted and diverse individuals and
organizations are unique among anywhere else.

As | reflect on this fiscal year, 'm proud of Littleton’s progress and impact. And I’'m even more optimistic
about the opportunity that lays ahead.

Respectfully submitted,

Andrew Dorsett
Littleton Town Manager
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Article 01 Election of Officers

To choose necessary officers, including one (1) Selectman, three year term; one (1) Supervisor
of the Checklist, six year term; one (1) Trustee of the Trust Funds, three year term; three (3)
Library Trustees, three year term; one (1) Park Commissioner, three year term; and one (1)
Moderator, two year term.

Article 02 Zoning Ordinance-Rezoning of Residential to Commercial

Are you in favor of changing the zoning classification of a portion of Map/Lot 93-41, a 2.57 acre
parcel owned by Ganesai LLC, situated on the corner of Cottage Street and Bethlehem Road
and a portion Map/Lot 93-43, a 6.94 acre parcel owned by Eames Property Investment
Company LLC, situated hetween Cottage Street and Bethlehem Road, both currently in the
Commercial-l and Residential-1 zones, so that these two (2) parcels shall be in the Commercial-
| zone? Recommended by Selectmen 3-0 Recommended by Planning Board 7-0

Article 03  Zoning-Short-term Rentals

Are you in favor of amending the Littleton Zoning Ordinance by adding the definition of “short-
term rental” and permitting them in the R-l, R-la, R-Il, Rural, MU and all Commercial zones?
The definition shall read “The providing for compensation of one or more rooms in a residential
dwelling unit for stays of between one and thirty consecutive nights, where the dwelling unit
would not generally be associated with a commercial activity, including but not limited to such
commercial activities as a hotel, motel, rooming, boarding, tourist or lodging house, dormitory,
overnight cabin or bed and breakfast. A short-term rental shall not be considered a
Neighborhood Commercial Use.” Recommended by Selectmen 3-0 Recommended by
Planning Board 7-0

Article 04  Zoning-Update to Floodplain Ordinance

Are you in favor of updating the Littleton Zoning Ordinance, as proposed by the Littleton
Planning Board and recommended by the NH Office of Strategic Initiatives Floodplain
Management Program? This update clarifies the current regulations by adopting the Model
Floodplain Management Ordinance developed by the NH Office of Strategic Initiatives, Flood
plain Management Program. Recommended by Selectmen 3-0 Recommended by Planning
Board 7-0

Article 05 Partridge Lake Phosphate Reduction Study/Design

Shall the Town of Littleton vote to raise and appropriate $85,000 (Eighty Five Thousand
Dollars) to hire a Certified Lake Management / Engineering firm to study conditions and provide
design solutions to reduce external and internal phosphate loading in Partridge Lake - to
prevent future Cyanobacteria Algae Blooms in the lake? And to authorize the issuance of not
more than $75,000 of bonds or notes in compliance with the Municipal Finance Act, RSA 33:1
et seq., as amended, with the amount of such bonds or notes to be reduced by any grant
funding received for the project; and to comply with all laws applicable to said project; to
authorize the Selectmen to issue, negotiate, sell and deliver said bonds and notes and to
determine the rate of interest thereon and the maturity and other terms thereof; and to
authorize the Selectmen to take any other action or to pass any other vote relative thereto. It is
anticipated that there will be $75,000 in principal loan forgiveness under the New Hampshire
Department of Environmental Services Clean Water State Revolving Fund (NH CWSRF), the
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remaining $10,000 will be offset by a donation from the Partridge Lake Property Owners
Association Water Quality Fund. Fiscal Impact Note: The Tax Impact associated with this will
be $0.00 per $1,000 valuation. The principal loan amount of $75,000 will be forgiven per the
terms of the NH CWSRF agreement. Any and all interest accrued prior to loan forgiveness and
Administrative cost shall be paid via monies held in the Partridge Lake Property Owners
Association Water Quality Fund. Estimated Tax Impact $0.00 per Thousand. (3/5 Ballot Vote
Required) Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0

2020 Operating Budget

Shall the Town of Littleton raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the
amounts set forth on the budget posted with the warrant or as amended by vote of the first
session, for the purposes set forth therein, totaling $9,136,489 (Nine Million One Hundred
Thirty Six Thousand Four Hundred Eighty Nine Dollars)? Should this article be defeated the
default budget shall be $9,056,168 (Nine Million Fifty Six Thousand One Hundred Sixty Eight
Dollars) which is the same as last year, with certain adjustments required by previous action of
the Town of Littleton or by law; or the governing body may hold one special meeting, in
accordance with RSA 40:12, X and XVI, to take up the issue of a revised operating budget only.
Estimated Tax Impact $2.737 per Thousand. Recommended by Selectmen 3-0.
Recommended by Budget Committee 4-1

Discontinue Transfer Station Special Revenue Fund

To see if the Town will vote to discontinue the Transfer Station Special Revenue Fund
transferring the estimated Special Revenue Fund balance of $85,000 to the General Fund? No
Tax Impact. Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0

Transfer Station Special Revenue Funds

To see if the Town will vote to raise and appropriate the sum of $426,026 for the purpose of the
Transfer Station Operations with $270,006 to come from the Transfer Station Special Revenue
Fund. With the balance of $156,020 to be raised by taxation. This special warrant article per
RSA 32:3VI(d) and RSA 32:7BV. Estimated tax impact of $0.244 per Thousand. Thisisa
Contingent warrant article if warrant article #07 is not approved. |If article #07 is approved this
warrant article will be void and there will be no Tax Impact from this warrant article.
Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0

Establish Transfer Station Revolving Fund

To see if the town will vote to establish a revolving fund pursuant to RSA 31:95-h, for the
purpose of Transfer Station (Recycling Center) Revolving Fund. All revenues received for the
Transfer Station - Recycling Center from fees, charges, or other income derived from the
activities or services supported by the fund will be deposited into the fund, and the money in the
fund shall be allowed to accumulate from year to year, and shall not be considered part of the
town'’s general fund balance. And further, to raise and appropriate the sum of $241,020 (Two
Hundred Forty One Thousand Twenty Dollars) to be placed in this fund and authorize the
withdrawal of $85,000 (Eighty Five Thousand Dollars) from the General Fund Unassigned
Balance which represents the amount transferred from the Transfer Station Special Revenue
Fund if warrant article #07 is approved. With $156,020 (One Hundred Fifty Six Thousand
Twenty Dollars) to come from taxation. The town treasurer shall have custody of all moneys in
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the revolving fund, and shall pay out the same only upon order of the governing body and no
further approval is required by the legislative body to expend. Such funds may be expended
only for the purpose for which the fund was created which include repairs, improvement,
equipment, bags, supplies, and building needs. This authorization will stay in effect until
rescinded. The budget for this in 2021 will become part of the Town's Operating Budget and
will have a default and proposed amount. If Warrant article #07 is not approved this warrant
article is void. Estimated Tax Impact $0.244 per Thousand. Recommended by Selectmen 3-0
Recommended by Budget Committee 4-0

Article 10  Opera House Special Revenue Fund Operating Budget

To see if the Town will vote to raise and appropriate the sum of $104,511 (One Hundred Four
Thousand Five Hundred Eleven Dollars) for the purpose of the Opera House Operations with
$43,103 (Forty Three Thousand One Hundred Three Dollars) to come from the Opera House
Special Revenue Fund, with the balance of $61,408 to be raised by taxation. This is a special
warrant article per RSA 32:3VI (d) and RSA 32:7 V. Estimated Tax Impact $0.096 per
Thousand. Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

Article 11 Parking Meter Special Revenue Fund

To see if the Town will vote to raise and appropriate the sum of $53,523 (Fifty Three Thousand
Five Hundred Twenty Three Dollars) for the purpose of the Parking Meter Operations with
$53,523 (Fifty Three Thousand Five Hundred Twenty Three Dollars) to come from the Parking
Meter Special Revenue Fund. This special warrant article per RSA 32:3VI (d) and RSA 32:7 V.
No Tax Impact. Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0.

Article 12 Establish Revolving EMS Ambulance Service Fund

To see if the Town will vote to establish a revolving fund pursuant to RSA 31:95-h, for the
purpose of EMS Ambulance Services. All revenues received for EMS Ambulance Services from
transfer or transports including fees, charges, or other income derived from the activities or
services supported by the fund will be deposited into the fund, and the money in the fund shall
be allowed to accumulate from year to year, and shall not be considered part of the town'’s
general fund balance. And further, to raise and appropriate the sum of $ 70,000 (which
represent the amount earned in 2019 by the EMS Ambulance Services) to be added to the
EMS Ambulance Service revolving fund from the General Fund unassigned Fund Balance. The
town treasurer shall have custody of all moneys in the fund, and shall pay out the same only
upon order of the governing body and no further approval is required by the legislative body to
expend. Such funds may be expended only for the purpose for which the fund was created.

No Tax Impact. Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0

Article 13 EMS Ambulance Revolving Fund

To see if the Town will vote to raise and appropriate the sum of $162,838 (One Hundred Sixty
Two Thousand Eight Hundred Thirty Eight Dollars) for the purpose of the EMS Ambulance
Revolving Fund Operations. Estimated Tax Impact $0.254 per Thousand Recommended by
Selectmen 3-0 Recommended by Budget Committee 4-0

Article 14 Public Work Equipment/Vehicle Lease w/escape clause
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To See if the Town will vote to authorize the selectmen to enter into a Three (3) year lease
agreement in the amount up to $515,000 (Five Hundred Fifteen Thousand Dollars) for the
purpose of leasing 2-Ten Wheel Trucks for the Highway Department, and a Backhoe. The first
payment would not be due until 2021 and the principal amount of that payment is estimated to
be $350,000 (Three Hundred Fifty Thousand Dollars). The second principal payment in 2022 is
estimated to be $165,000 (One Hundred Sixty Five Thousand Dollars). This lease agreement
will have an escape clause. Estimated Tax Impact $0.00 per Thousand for 2020.
Recommended by Selectmen 3-0. Recommended by Budget Committee 5-0.

Article 15 Dells Dam Engineering Work

To see if the Town will vote to raise and appropriate the sum of $20,000 (Twenty Thousand
Dollars) for the purpose of Engineering work, design, and permitting work at the Dells Dam to
conform to NHDES rules, with said funds to come from unassigned Fund Balance. This special
warrant article will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the
Engineering work is completed or by 12/31/2021, whichever is sooner. No Tax Impact
Recommended by Selectmen: 3-0 Recommended by Budget Committee: 5-0

Article 16 EMS-Ambulance 5 year lease w/escape clause

To see if the town will vote to authorize the selectmen to enter into a 5 year lease agreement in
the amount of $380,000 (Three Hundred Eighty Thousand Dollars) for the purpose of leasing
an Ambulance, and to raise and appropriate the sum of $82,754 (Eighty Two Thousand Seven
Hundred Fifty Four Dollars) for the first year's payment for that purpose. This lease agreement
contains an escape clause. Estimated Tax Impact $0.129 per Thousand. Recommended by
Selectmen 3-0. Recommended by Budget Committee 4-0.

Article 17 Full Time Police Officer (9 months)

To see if the Town will vote to raise and appropriate the sum of $66,000 (Sixty Six Thousand
Dollars), with an offsetting revenue of $39,600 (Thirty Nine Thousand Six Hundred Dollars)
from a grant, for the purpose of hiring a Police Officer for the Town's Police Department. The
nine month estimated cost is $66,000 and is inclusive of benefits, equipment and uniform, the
full year is estimated to be $88,891 and if approved, the full cost will be added to the 2021
default and proposed budget. Of the $66,000, $39,600 will come from a grant with $26,400 to
be raised by taxation. There will be an offsetting amount for each year of the grant which will
be included in the revenues in the 2021 budget. Estimated Tax Impact $0.041 Per Thousand.
Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

Article 18  Complete Road work Broomstick Hill Road

To see if the Town will vote to raise and appropriate the sum of $149,602 (One Hundred Forty
Nine Thousand Six Hundred Two Dollars) for the purpose of finishing the work on Broomstick
Hill Road with $104,721 (One Hundred Four Thousand Seven Hundred Twenty Two Dollars) to
come from FEMA for this project. The remaining $44,881.00 to come from taxation. If this
warrant article is not approved we will lose the funding from FEMA for this project. Estimated
Tax Impact $0.070 per Thousand. Recommended by Selectmen 3-0 Recommended by Budget
Committee 5-0
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Article 19 Opera House Rigging

To see if the Town will vote to raise and appropriate the sum of $30,000 (Thirty Thousand
Dollars) for the purpose of completing the rigging improvements to the Opera House, with
$15,000 (Fifteen Thousand Dollars)to come from the Unassigned Fund Balance and $15,000 to
be raised by taxation. Estimated Tax Impact $0.023 per Thousand. Recommended by
Selectmen 3-0. Recommended by Budget Committee 4-0.

Article 20 Opera House Improvements

To see if the Town will vote to raise and appropriate the sum of $30,000 (Thirty Thousand
Dollars) for the purpose of repairs and improvements to the Opera House Building, equipment,
property, and systems, and to authorize the withdrawal of $30,000 (Thirty Thousand Dollars)
from the Unassigned Fund Balance for the above purposes. No Tax Impact. Recommended
by Selectmen 3-0. Recommended by Budget Committee 4-0.

Article 21 Transfer Station Repair-Replace Equipment, Supplies & Building Improvement

To see if the Town will vote to raise and appropriate the sum of $35,000 (Thirty Five Thousand
Dollars) to replace, fix, purchase and maintain Transfer Station equipment, buildings,
containers, vehicles and the purchase of an additional supply of bags, and to authorize the
withdrawal of $35,000 (Thirty Five Thousand Dollars) from the Transfer Station Revolving Fund
if warrant article #7 is approved or from the Transfer Station Special Revenue Fund if warrant
article #7 is defeated. If warrant article #7 is approved, this warrant article will be void, as there
will be no need for further approval. No Tax Impact. Recommended by Selectmen 3-0.
Recommended by Budget Committee 4-0.

Article 22 Collective Bargaining Agreement with SEA

To see if the Town will vote to approve the cost item included in the collective bargaining
agreement for 3 years reached between the Board of Selectmen and the State Employees’
Association, Local 1984, which calls for the following increases in salaries and benefits at the
current staffing level:

Year Estimate

2020 $ 23,614

2021 §$ 34,785

2022 $ 37,273

And further to raise and appropriate the sum of $23,614 (Twenty Three Thousand Six Hundred
Fourteen Dollars) for the current fiscal year, such sum representing the additional costs
attributable to the increase in salaries and benefits over those of the appropriation at current
staffing levels paid in the prior fiscal year. Estimated Tax Impact; $0.037 per Thousand
Recommended by Selectmen: 3-0. Recommended by Budget Committee: 4-0

Article 23 Special Town Meeting

Shall the Town, if Warrant Article #22 is defeated, authorize the governing body to call one
special meeting, at its option, to address Warrant Article #22 cost items only? No Tax Impact.
Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0

Article 24  Collective Bargaining Agreement - AFSCME
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To see if the Town will vote to approve the cost item included in the collective bargaining
agreement for 2 years reached between the Board of Selectmen and the American Federation
of State, County and Municipal Employees Council 93, Local 1348, which calls for the following
increases in salaries and benefits at the current staffing level:

Year Estimate

2020 § 23,839

2021 $33,978

And further to raise and appropriate the sum of $23,839 (Twenty Three Thousand Eight
Hundred Thirty Nine Dollars) for the current fiscal year, such sum representing the additional
costs attributable to the increase in salaries and benefits over those of the appropriation at
current staffing levels paid in the prior fiscal year. Estimated Tax Impact; $0.037 per Thousand.
Recommended by Selectmen: 3-0. Recommended by Budget Committee: 5-0

Article 25 Special Town Meeting

Shall the town, if warrant article #24 is defeated, authorize the governing body to call one
special meeting, at its option, to address warrant article #24 cost items only? No Tax Impact.
Recommended by Selectmen 3-0 Recommended by Budget Committee 5-0

Article 26 Riverfront, River District and Downtown Parking Improvement

To see if the Town will vote to raise and appropriate the sum of $175,000 (One Hundred
Seventy-Five Thousand Dollars) for the purpose of purchasing a 7 acre property on Riverglen
Lane (Map 84, Lot 11, known as “The Murro Property”), engineering and design, and
construction of Town infrastructure including lighting, a parking lot next to the Littleton Area
Senior Center, greenspace, and associated improvements. And to authorize the Town to utilize
said funds and to authorize Town to acquire, lease, and/or swap land and/or rights of way,
easements and buildings in said area without further vote of the Town for said purpose.
Furthermore, to authorize the Selectmen to apply for, accept, and expend grants, donations, or
other funding sources that are available for such purpose. Funds raised by this appropriation
shall be expended only if matched by a minimum of two dollars of grants, donations, in kind, or
other funding sources for every dollar of this appropriation. This is a non-lapsing appropriation
until December 31, 2022. Estimated Tax Impact $0.273 per Thousand. Recommended by
Selectmen 3-0 Recommended by Budget Committee 4-0

Article 27 Unexpended Conservation Commission Funds

To see if the Town will vote to authorize the Conservation Commission to retain the
unexpended portion of its 2019 annual appropriations, said funds to be placed in the
Conservation Fund. The unexpended portion of the 2019 annual appropriations is $223 (Two
Hundred Twenty Three Dollars) No Tax Impact. Recommended by Selectmen 3-0.
Recommended by Budget Committee 4-0

Article 28 Parking Lot & Parking Improvements

To see if the Town will vote to raise and appropriate the sum $15,000 (Fifteen Thousand
Dollars) for the purpose of Parking Improvements and expansion to public parking lots in the
downtown area to improve pavement, lighting, drainage, pedestrian connections and/or
configuration of the parking lots, and to authorize the withdrawal of $15,000 (Fifteen Thousand
Dollars) from the Parking Meter Special Revenue Fund for this purpose. This special warrant
article will be a non-lapsing appropriation per RSA 32.7, VI and will not lapse until the above
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work has been completed or by 12/31/2022, whichever is sooner. No Tax Impact.
Recommended by Selectmen 3-0. Recommended by Budget Committee 5-0

Infrastructure Improvements to Roads, Streets, Sidewalk & Sewer

To see if the Town will vote to raise and appropriate the sum of $500,000 (Five Hundred
Thousand Dollars) for the purpose of improvements, replacement and repair of roads, streets,
sewer, and sidewalks in Town. Estimated Tax Impact: $0.78 per Thousand. Recommended
by Selectmen 2-0 (1 Selectmen abstained). Recommended by Budget Committee 5-0

West Drew St. Retaining Wall

To see if the Town will vote to raise and appropriate the sum of $10,000 (Ten Thousand
Dollars) for the purpose of improvement of or replacement of the retaining wall on West Drew
Street which is supporting part of the road above it. Estimated Tax Impact $0.016 per
Thousand. Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

To Establish a Public Works Capital Reserve Fund

To see if the Town will vote to establish a Public Works Vehicle & Equipment Capital Reserve
Fund under the provisions of RSA 35:1 for purchasing Vehicles and Equipment Purchases for
the Public Works Department or for grant match for the same purposes and to raise and
appropriate the sum of $1,000 (One Thousand Dollars) to be placed in this fund, said funds to
come from the unassigned Fund Balance. No Tax Impact. Recommended by Selectmen 3-0
Recommended by Budget Committee 5-0

To Establish a Fire Department Vehicle & Equipment Capital Reserve Fund

To see if the Town will vote to establish a Fire/EMS Vehicle & Equipment Capital Reserve Fund
under the provisions of RSA 35:1 for purchasing vehicles or equipment for the Fire Department
or EMS Ambulance Service vehicle or equipment, and to raise and appropriate the sum of
$1,000 (One Thousand Dollars) to be placed in this fund, said funds to come from the
unassigned Fund Balance. No Tax Impact. Recommended by Selectmen 3-0 Recommended
by Budget Committee 5-0

To Establish a Police Department Vehicle & Equipment Capital Reserve Fund

To see if the Town will vote to establish a Police Department Vehicle & Equipment Capital
Reserve Fund under the provisions of RSA 35:1 for Purchasing Vehicles or Equipment and to
raise and appropriate the sum of $1,000 (One Thousand Dollars) to be placed in this fund, with
said funds to come from unassigned fund balance. No Tax Impact. Recommended by
Selectmen 3-0. Recommended by Budget Committee 5-0

Unexpended Part & Full time Police Funds

To see if the Town will vote to raise and appropriate the sum of $4,000 (Four Thousand
Dollars) to be added to the Police Department Expendable Trust Fund previously established.
This sum represents the unexpended balance from the Police Departments Part & Full Time
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Salary lines in the 2019 Budget and is to come from unassigned fund balance, and to further
limit the amount to be deposited annually to no more than $10,000. No Tax Impact.
Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0

Article 35  To Appropriate Funds to the Library Improvement Capital Reserve

To see if the Town will vote to raise and appropriate the sum of $15,000 (Fifteen Thousand
Dollars) to be added to the Library Improvement Capital Reserve previously established.
Estimated Tax Impact $0.023 per Thousand. Recommended by Selectmen 3-0
Recommended by Budget Committee 4-0

Article 36  Opera House lease to Upstage Players

To see if the Town will vote and authorize the Selectmen to negotiate and enter into a 10 year
lease with the Upstage Players for use of the Opera House with the exception of the Bottom
Floor. If approved, the Selectmen shall have a public meeting to review the terms of the lease
prior to signing the lease agreement. The Selectmen and Upstage Players will set the terms of
the lease. Said lease may be renewable every year after the 10th year as long as both parties
agree. If this is approved there is an estimated reduction to the 2020 Opera House Operating
Budget in warrant article #10 of $13,500 (Thirteen Thousand Five Hundred Dollars), which is
estimated to be a reduction 0f$0.021 per thousand. Recommended by Selectmen 2-1
Recommended by Budget Committee 5-0.

Article 37 Lease of Bottom Floor of Opera House to Littleton Historical Society

To see if the Town will vote and authorize the Selectmen to negotiate and enter into a 10 year
lease with the Littleton Historical Society for use of the Bottom Floor of the Opera House. If
approved, the Selectmen and the Historical Society will set the terms of the lease. Said lease
will be renewable every 10 years as long as both parties agree. The Historical Society will be
required to pay an amount as determined in the negotiations of the lease. No Tax Impact.
Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0

Article 38 Dog Park

To see if the Town will vote to raise and appropriate $20,000 (Twenty Thousand Dollars) to
provide engineering, planning, design, fencing, make land improvements, provide water and/or
purchase land, lease land, easements, permit, purchase equipment and supplies needed for a
dog park. This warrant article will be offset by $10,000 in donations, from fund raisers and in
kind work, with $10,000 to be raised by taxation. The amount of the donations has already
been received. Estimated Tax Impact: $0.016 per thousand. Recommended by Selectmen:
3-0. Recommended by Budget Committee: 4-0

Article 39 Mount Washington Regional Airport

To see if the Town will vote to raise and appropriate $6,200 (Six Thousand Two Hundred
Dollars) for the purpose of supporting the Mount Washington Regional Airport. Estimated Tax
Impact $0.01 per thousand. Recommended by Selectmen 3-0 Not Recommended by Budget
Committee 3-1.
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NH Lottery HB 480

Shall we allow the operation of sports book retail location within the town? No Tax Impact
Recommended by Selectmen 2-1. Not Recommended by Budget Committee 2-2.

Chamber of Commerce Beautification

To see if the Town will vote to raise and appropriate the sum of Fourteen Thousand one
hundred sixty dollars to support Downtown Beautifications efforts - a partnership between the
town of Littleton and the Littleton Area Chamber of Commerce including Downtown Flowers
and Holiday Decorations. Any savings realized while purchasing these items will be used for
additional Chamber events/activities. Estimated Tax Impact $0.022 per Thousand.
Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0

Grafton County Senior Citizens Council, Inc.

Shall the voters raise and appropriate thirty-five thousand dollars ($35,000.00) to Grafton
County Senior Citizens Council, Inc through the Littleton Area Senior Center and the
ServiceLink Resource Center for services for Littleton residents in 2020. These services
include congregate meals, home delivered meals, transportation, outreach support, ServiceLink
support, and more. From July 1, 2018 to June 30, 2019, the Littleton Area Senior Center
provided services for 737 Littleton residents, and ServiceLink provided services to 261
residents. The cost of providing these services was $534,244.04. Estimated Tax Impact
$0.055 per Thousand, Recommended by Selectmen 3-0 Recommended by Budget Committee
4-0

Boys & Girls Club

To see if the Town will vote to raise and appropriate the sum of $11,000 (eleven thousand
dollars) to support the Boys & Girls Club of the North Country in order to provide a health, safe,
and productive after school and vacation camp environment for children from Littleton and the
local community. The Club provides busing from the school to the Club for the afterschool
program, which alone costs $18,000 a year. Estimated Tax Impact $0.017 per Thousand.
Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0

Burch House

To see if the Town will vote to raise and appropriate the sum of $2,957.00 to support Tri-County
CAP's Support Center at Burch House, a community service program provided by Tri-County
Community Action Program, Inc. Estimated impact $0.005 per Thousand. Recommended by
Selectmen 3-0 Recommended by Budget Committee 4-0

North Country Home Health & Hospice

We, the undersigned Registered Voters of the town of Littleton, NH, petition the Town to place
a request from North Country Home Health & Hospice Agency in the amount of $21,500 on the
Town Warrant. The requested funds shall be used to assist in the delivery of long term care
services to the residents of the Town of Littleton. Estimated Tax Impact $0.034 per Thousand.
Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0.
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Article 46 White Mtn. Mental Health

To see if the Town will vote to raise and appropriate the sum of $9,696.00 for White Mountain
Mental Health, recognizing that untreated mental illness results in loss of productivity at work,
disruption to families and children, risk to the community and loss of life through suicide.
Treatment works, but only if it is available and affordable. Estimated Tax Impact $0.015 per
Thousand. Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0

Article 47  Tri-County Homeless Intervention

To see if the Town will vote to raise and appropriate the sum of $2,957.00 to support Tri-County
CAP's Homeless Intervention and Prevention Program, a community service program provided
by Tri-County Community Action Program, Inc. Estimated Tax Impact $0.005 per Thousand.
Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0

Article 48  Tri-County Community Transit

To see if the Town will vote to raise and appropriate the sum of $4,000 (Four Thousand
Dollars) to support Tri County Transit a community service program provided by Tri-County
Community Action Program, Inc. Estimated Tax Impact $0.006 per Thousand.
Recommended by Selectmen 3-0 Recommended by Budget Committee 4-0

Article 49  Tri-County Fuel Assistance Program

To see if the Town will vote to raise and appropriate the sum of $11,000.00 for the operation of
Fuel Assistance Program, a community service program provided by Tri-County Community
Action Program, Inc. Estimated Tax Impact $0.017 per Thousand. Estimated Tax Impact
$0.017 per Thousand. Recommended by Selectmen 3-0. Recommended by Budget
Committee 4-0.

Article 50 Ammonoosuc Community Health Services

To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars
($15,000) for Ammonoosuc Community Health Services, Inc. (ACHS) ACHS is a non-profit
community health center that provide primary preventive health care to anyone, regardless of
their ability to pay. This will help ACHS continue to provide high quality care to 2,318 current
Littleton patients, as well as reach more of those in need. Estimated Tax Impact $0.023 per
Thousand. Recommended by Selectmen 3-0, Recommended by Budget Committee 4-0.

Article 51 Above the Notch Humane Society

To see if the Town will vote to raise and appropriate the sum of $5,000 (Five Thousand Dollars)
to support the Above the Notch Humane Society with the care and feeding of stray and
unwanted animals in our area. Estimated Tax Impact $0.008. Recommended by Selectmen 3-
0 Recommended by Budget Committee 4-0

Article 52 Pathways Pregnancy Care Center
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To see if the Town of Littleton will vote to (by petition) assist Pathways Pregnancy Care Center
in the amount of $3,200 (Three Thousand, Two Hundred Dollars) to help in maintaining and
increasing Pathways' Baby Boutique and Learn to Earn programs. The Baby Boutique supplies
diapers, wipes, clothing, and other baby essentials to families free of charge on a monthly
basis. The Learn to Earn program enables mothers and fathers who take Pathways' free
parenting education and other life skills classes to earn points, which can be used to take
additional items such as car seats, strollers, and Pack 'n Plays from the Baby Boutique. Learn
to Earn allows clients to receive a hand up rather than just a hand out. All Pathways' services
are free and confidential. Estimated Tax Impact $0.005 per Thousand. Recommended by
Selectmen 3-0 Recommended by Budget Committee 4-0

Article 53 Bridge House, Inc. Homeless Shelter & Veterans Advocacy

To see if the voters of the Town of Littleton will vote to raise and appropriate the sum of Two
Thousand Dollars ($2,000) to help support Bridge House, Inc. Homeless Shelter & Veterans
Advocacy. The requested funds shall be used to assist in the delivery of outreach services to
maintain housing stability and serve homeless residents of the Town of Littleton, prioritizing for
Veterans. Estimated Tax Impact $0.003 per Thousand. Recommended by Selectmen 3-0
Recommended by Budget Committee 4-0

Article 54 Dells Road Easement

To see if the Town will vote to grant to Deborah Considine, Successor Trustee of the Patricia A.
Bilodeau Revocable Trust of 2012, its successors and assigns "A LIMITED EASEMENT for the
encroachment of the front portion of the dwelling and appurtenant front steps into the right-of-
way for the Dells Road as presently existing and maintain but not expand the same and for the
maintenance thereon of the ancillary yard areas, all within and upon a certain rectangular
parcel of land situate in said Town of Littleton" bounded and described as follows:

(1) Beginning in the east line of the Dells Road at the south corner of land of Craigies and a
corner of land of the Grantee;

(2) Thence running South 15(degrees) 54' 27" East one hundred fourteen and Sixty-one
hundredths (114.61) feet through the dwelling house of the grantee to a corner of land of Union
Bank in the east line of the Dells Road;

(3) Thence turning and running South 74(degrees) 05' 33" West nine and thirty-seven
hundredths (9.37) feet to a point in the right of way for the Dells Roads;

(4) Thence turning and running North 15(degrees) 24' 27" West one hundred fourteen and
sixty-one hundredths (114.61) feet through the right of way for the Dells Road to a point;

(5) Thence turning and running North 74(degrees) 05' 33' East nine and thirty-seven
hundredths (9.37) feet to the point of beginning:

Containing on thousand seventy-four and two tenths square feet (1,074.2 ft.), more or
less;

Beginning shown as "Area Requested of Town" on a "Boundary Plan, Lands of Patricia A.
Bilodeau Revoc. Trust,” prepared by Boulanger Consulting May 28, 2014, to be recorded in the
Grafton County Registry of Deeds.

Said easement shall be appurtenant to the premises conveyed to Patricia A. Bilodeau,
Trustee of the Patricia A. Bildoeau Revocable Trust of 2012 by deed of Patricia A. Bilodeau and
recorded in the Grafton County Registry of Deeds, Book 3911, Page 193.

This Easement shall cease and become null and void upon the destruction or demolition
of the existing structure on the property.

No Tax Impact. Recommended by Selectmen 3-0. Recommended by Budget Committee 5-0
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Account Purpose

General Government

0000-0000 Collective Bargaining
4130-4139 Executive
4140-4149 Election, Registration, and Vital Statistics
4150-4151 Financial Administration
4152 Revaluation of Property
4133 Legal Expense
4155-4159 Personnel Administration
4191-4193 Planning and Zoning
4194 General Government Buildings
4195 Cemeteries
4196 Insurance
4197 Advertising and Regional Association
4199 Other General Government
General Government Subtotal
Public Safety
4210-4214 Police
4215-4219 Ambulance
4220-4229 Fire
4240-4249 Building Inspection
4290-4298 Emergency Management
4299 Other (Including Communications)

Public Safety Subtotal

Airport/Aviation Center
4301-4309 Airport Operations

Airport/Aviation Center Subtotal

Highways and Streets

4311 Administration
4312 Highways and Streets
4313 Bridges
4316 Street Lighting
4319 Other
Highways and Streets Subtotal
Sanitation
4321 Administration
4323 Solid Waste Collection
4324 Solid Waste Disposal
4325 Solid Waste Cleanup
4326-4328 Sewage Collection and Disposal
4329 Other Sanitation

Sanitation Subtotal

MS-636

2020
MS-636

Appropriations

Expenditures for Appropriations for
period ending period ending

Article 1213112019 1213112019
$0 $0

06 $294,072 $286,240
06 $258,974 $269,193
06 $161,742 $159,647
06 $161,778 $105,092
06 $83,436 $92,600
06 $127,557 $149,401
06 $111,059 $87,514
06 $78,621 $80,280
06 $83,609 $83,500
06 $99,002 $101,500
06 $31,771 $33,345
06 $35,000 $35,000
$1,526,621 $1,483,312

06 $1,699,494 $1,758,490
$166,338 $240,935

06 $1,188,108 $1,128,526
$0 $0

$0 $0

06 $201,703 $208,858
$3,255,643 $3,336,809

$0 $0

$0 $0

06 $96,560 $100,044
06 $1,090,478 $1,485,049
06 $0 $2,500
06 $62,674 $68,180
$0 $0

$1,249,712 $1,655,773

$0 $0

$0 $25,000

$388,356 $405,544

$0 $0

$0 $0

$0 $0

$388,356 $430,544

Proposed Appropriations for period
ending 12/31/2020

{Recommended)

$0
$285,430
$263,600
$161,383
$117,191
$97,600
$159,243
$108,075
$88,145
$85,200
$101,153
$35,170
$35,001
$1,537,191

$1,960,329
$0
$1,174,182
$0

$0
$200,616
$3,344,127

$0
$0

$103,446
$1,188,569
$2,500
$68,180
$0
$1,362,605

$0
$0
$0
$0
$0
$0
$0

{Not Recommended)
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$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
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Water Distribution and Treatment

4331 Administration
4332 Water Services
4335 Water Treatment

4338-4339 Water Conservation and Other

Water Distribution and Treatment Subtotal

Electric
4351-4352 Administration and Generation
4353 Purchase Costs
4354 Electric Equipment Maintenance
4359 Other Electric Costs
Electric Subtotal
Health
4411 Administration
4414 Pest Control

4415-4419 Health Agencies, Hospitals, and Other
Health Subtotal

Welfare
4441-4442 Administration and Direct Assistance
4444 Intergovernmental Welfare Payments
4445-4449 Vendor Payments and Other
Welfare Subtotal

Culture and Recreation

4520-4529 Parks and Recreation
4550-4559 Library

4583 Patriotic Purposes

4589 Other Culture and Recreation

Culture and Recreation Subtotal

Conservation and Development
Adrministadort ana rurcndasing ol Ndwidl

4611-4612

Resources
4619 Other Conservation
4631-4632 Redevelopment and Housing
4651-4659 Economic Development

Conservation and Development Subtotal

Debt Service

4711 Long Term Bonds and Notes - Principal
4721 Long Term Bonds and Notes - Interest
4723 Tax Anticipation Notes - Interest
4790-4799 Other Debt Service
Debt Service Subtotal
MS-636

2020
MS-636

Appropriations

06

06

06
06
06

06

06
06
06

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$1,860
$0
$1,860

$0
$0
$166,830
$166,830

$428,692
$0
$2,092
$11,650
$442,434

$0
$2,081
$0
$0
$2,981

$1,043,668
$121,732
$0

$0
$1,165,400

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$2,150
$0
$2,150

$0
$0
$176,626
$176,626

$305,303
$0
$2,400
$11,650
$310,353

30
$3,205
$0
$0
$2,205

$1,051,870
$123,521
$5,000

$0
$1,180,391

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$2,150
$0
$2,150

$83,146
$0
$0
$83,146

$316,493
$288,259
$2,400
$0
$607,152

$0
$3,205
$0
$0
$3,205

$1,040,999
$105,923
$5,000

$0
$1,151,922

Page 2 of 3

$0
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$0
$0
$0

$0
$0
$0
$0
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$0
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$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
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Capital Outlay

4901 Land

4902 Machinery, Vehicles, and Equipment
4903 Buildings

4909 Improvements Other than Buildings

Capital Outlay Subtotal

Operating Transfers Out

4912 To Special Revenue Fund
4913 To Capital Projects Fund
4914A To Proprietary Fund - Airport
4914E To Proprietary Fund - Electric
49140 To Proprietary Fund - Other
49148 To Proprietary Fund - Sewer
4914W To Proprietary Fund - Water
4918 To Non-Expendable Trust Funds
4919 To Fiduciary Funds
Operating Transfers Out Subtotal
Total Operating Budget Appropriations
MS-636

2020
MS-636

Appropriations

$5,000
$80,953
$0
$391,097
$477,950

$92,225

$0

$0

$0

$0

06 $914,506
$0

$0

$282,093

$1,288,824

$60,000
$240,000
$0
$6,401,300
$6,701,300

$96,374
$0

$0

$0
$54,818
$881,710
$0

$0
$282,003
$1,314,905

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$1,044,901
$0
$0
$0
$1,044,901

$9,136,489

Page 3 of 3

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
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New Hampshire
Department of
Revenue Administration

2020
MS-636

Special Warrant Articles

Account Purpose
4210-4214  poglice

Purpose:
4324 Solid Waste Disposal

Purpose;
4324 Solid Waste Disposal

Purpose:
4445-4449  yendor Payments and Other

Purpose:
4445-4449  yendor Payments and Other

Purpose:
4589 Other Culture and Recreation

Purpose:
4909 Improvements Other than Buildings

Purpose:
4909 Improvements Other than Buildings

Purpose:
4909 Improvements Other than Buildings

Purpose:
4909 Improvements Other than Buildings

Purpose:
4909 Improvements Other than Buildings

Purpose:
4909 Improvements Other than Buildings

Purpose:
4909 Improvements Other than Buildings

Purpose:
49140 To Proprietary Fund - Other

Purpose:
49140 To Proprietary Fund - Other

Purpose:
4915 To Capital Reserve Fund

Purpose:
4915 To Capital Reserve Fund

Purpose:
4915 To Capital Reserve Fund

Purpose:
4915 To Capital Reserve Fund

Purpose:
4916 To Expendable Trusts/Fiduciary Funds

Purpose:

Total Proposed Special Articles
MS-636

Article

1
Parking Meter Special Revenue Fund
08
Transfer Station Special Revenue Funds
21
Transfer Station Repair-Replace Equipment, Supplie
45
North Country Home Health & Hospice
52
Pathways Pregnancy Care Center

10

Opera House Special Revenue Fund Operating Budget

05

Partridge Lake Phosphate Reduction Study/Design
15

Dell Dam Engineering Work
18

Complete Road work Broomstick Hifl Road
26

Riverfront, River District and Downtown Parking Im
28

Parking Lot & Parking Improvements
29

Infrastructure Improvements to Roads, Streets, Sid
30

West Drew St. Retaining Wall
09

Establish Transfer Station Revolving Fund
12

Establish Revolving EMS Ambulance Service Fund
31

To Establish a Public Works Capital Reserve Fund
32

To Establish a Fire Department Vehicle & Equipment
33

To Establish a Police Department Vehifcle & Equipme
35

To Appropriate Funds fo the Library Improvement Ca
34

Unexpended Part time Police Funds

Proposed Appropriations for
period ending 12/31/2020

(NoOT

Recommende
{Recommended) d)
$53,523 $0
$426,026 $0
$35,000 $0
$21,500 $0
$3,200 $0
$104,511 $0
$85,000 $0
$20,000 $0
$149,602 $0
$175,000 $0
$15,000 $0
$500,000 $0
$10,000 $0
$241,020 $0
$70,000 $0
$1,000 $0
$1,000 $0
$1,000 $0
$15,000 $0
$4,000 $0
$1,931,382 $0

Page 1 of 1



Account Purpose
42104214 Police

Purpose:
4210-4214  police

Purpose:
4220-4229  Fire

Purpose:
4301-4309  Ajrport Operations

Purpose:
4312 Highways and Streets

Purpose:
4323 Solid Waste Collection

Purpose:
4445-4449  \fendor Payments and Other

Purpose:
444%-4449  vandor Payments and Other

Purpose:
4445-4449  \endor Payments and Other

Purpose:
4445-4449  Vendor Payments and Other

Purpose:
4445-4449  \fendor Payments and Other

Purpose:
4445-4449  \endor Payments and Other

Purpose:
4445-4449  Vendor Payments and Other

Purpose:
4442-4449  vendor Payments and Other

Purpose:
4445-4449  vendor Payments and Other

Purpose:
4445-4449  \endor Payments and Other

Purpose:
4589 Other Culture and Recreation

Purpose:
4589 Other Culture and Recreation

Purpose:
4202 Machinery, Vehicles, and Equipment

Purpose:
4909 Improvements Other than Buildings

Purpose:
4909 Improvements Other than Buildings

Purpose:
42140 To Proprietary Fund - Other

Purpose:
4916 To Expendable Trusts/Fiduciary Funds

Purpose:

Total Proposed Individual Articles
MS-636

New Hampshire
Department of
Revenue Administration

2020
MS-636

Individual Warrant Articles

Article

22

Collective Bargaining Agreement with SEA
17

Full Time Folice Officer (9 months)
24

Collective Bargaining Agreement - AFSCME
39

Mount Washington Regional Airport
24

Collective Bargaining Agreement - AFSCME
24

Collective Bargaining Agreement - AFSCME
43

Boys & Gitls Club
49

Tri-County Fuel Assistance Program
48

Tri-County Community Transit
47

Tri-County Homeless Intervention
53

Bridge Houss, Inc. Homeless Shelter & Velerans Adv
51

Above the Notch Humane Society
44

Burch House
46

White Mtn. Mental Heaith
50

Ammoncostc Community Health Services
42

Grafton County Senior Citizens Council, Inc.
41

Chamber of Commerce Beautification
38

Dog Park
16

EMS-Ambulance 5 year lease w/escape clause
19

Opera House Rigging
20

Qpera House Improvements
13

EMS Ambufance Revoiving Fund
27

Unexpended Conservation Commission Funds

Proposed Appropriations for period

ending 12/31/2020

(Not

$23,614

$66,000

$8,248

$6,200

$11,873

$3.918

$11,000

$11,000

$4,000

$2,957

$2,000

$5,000

$2,957

$9,696

$15,000

$35,000

$14,160

$20,000

$82,754

$30,000

$30,000

$162,838

$223

$568,238

30

$0

$0

$0

30

$0

$0

30

$0

$0

$0

30

30

$0

$0

$0

30

$0

$0

$0

$0

30

$0

$0
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New Hampshire
Department of
Revenue Administration

Account Source

Taxes

3120
3180
3185
3186
3187
3189
3190
9991

Land Use Change Tax - General Fund
Resident Tax

Yield Tax

Paymentin Lieu of Taxes

Excavation Tax

Other Taxes

Interest and Penalties on Delinquent Taxes

Inventory Penalties

Taxes Subtotal

Licenses, Permits, and Fees

3210
3220
3230
3290

Business Licenses and Permits
Motor Vehicle Permit Fees
Building Permits

Other Licenses, Permits, and Fees

3311-3319  From Federal Government

Licenses, Permits, and Fees Subtotal

State Sources

3351
3352
3353
3354
3355
3356
3357
3359
3379

Municipal Aid/Shared Revenues

Meals and Rooms Tax Distribution

Highway Block Grant

Water Pollution Grant

Housing and Community Development

State and Federal Forest Land Reimbursement
Flood Control Reimbursement

Other (Including Railroad Tax)

From Other Governments

State Sources Subtotal

Charges for Services

3401-3406  Income from Departments

3409

Other Charges

Charges for Services Subtotal

MS-636

2020
MS-636

Revenues

Actual Revenues for

Article period ending 12/31/2019

06

06
08
06

06

06
06
06
06

06,18

06
06
06

06,17

06
06

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

30
30
$0

Estimated Revenues for
period ending 12/31/2019

$100

30

$15,000
$4,140,000
$100

$1

$65,000
$0
$4,220,201

$2,000
$1,324,000
$11,200
$15,275
$0
$1,352,475

$0
$302,000
$182,000
$0

$0

$0

$0

$0

$750
$484,750

$9,150
$54,000
$63,150

Estimated Revenues for
period ending 12/31/2020

$100

$0

$20,000
$4,187,700
$100

$0

$70,000
$0
$4,277,900

$2,500
$1,324,000
$11,100
$17,025
$104,722
$1,450,347

$122,982
$302,000
$179,000
$0

$0

$0

$0

$0
$39,601
$643,583

$6,199
$10,994
$17,193

Page 1 of 2



New Hampshire 2020
Department of

Revenue Administration MS-636
Revenues

Miscellaneous Revenues
3501 Sale of Municipal Property 06 $0 $11,000 $10,000
3502 Interest on Investments 06 $0 $14,200 $13,600
3503-3509  Other 06, %}5 3, $0 $33,151 $115,250
Miscellaneous Revenues Subtotal $0 $58,351 $138,850

Interfund Operating Transfers In
. 08, 10, 28,

3912 From Special Revenue Funds 1 $0 $415,325 $381,632
3913 From Capital Projects Funds $0 $0 $0
3914A From Enterprise Funds: Airport (Offset) $0 30 $0
3914E From Enterprise Funds: Electric (Offset) $0 30 $0
39140 From Enterprise Funds: Other (Offset) $0 $150,625 $0
39148 From Enterprise Funds: Sewer (Offset) 06 30 $900,710 $1,045,401
3914W From Enterprise Funds: Water (Offset) $0 30 $0
3915 From Capital Reserve Funds $0 $0 $0
3916 From Trust and Fiduciary Funds $0 $0 $0
3917 From Conservation Funds $0 $0 $0
Interfund Operating Transfers In Subtotal $0 $1,466,660 $1,427,033

Other Financing Sources
3934 Proceeds from Long Term Bonds and Notes 05 $0 $6,352,300 $75,000

09, 27, 19,
9998 Amount Voted from Fund Balance 15,20,12, $0 $0 $227,223
31,32, 34, ’
33

9999 Fund Balance to Reduce Taxes $0 30 $0
Other Financing Sources Subtotal $0 $6,352,300 $245,223
Total Estimated Revenues and Credits $0 $13,997,887 $8,266,129

MS-636 Page 2 of 2



New Hampshire 2020
Department of

Revenue Administration MS-636
Budget Summary

Period ending
Item 12/31/2020
Operating Budget Appropriations $9,136,489
Special Warrant Articles $1,931,382
Individual Warrant Articles $558,238
Total Appropriations $11,626,109
Less Amount of Estimated Revenues & Credits $8,266,129
Estimated Amount of Taxes to be Raised $3,359,980

MS-636 Page 1 of 1



New Hampshire 2020
Department of
Revenue Administration MS-DTB
Appropriations
Prior Year
Account Purpose Adopted Budget
General Government
0000-0000  Collective Bargaining $0
4130-4139  Executive $286,240
4140-4149 Election, Registration, and Vital Statistics $269,193
4150-4151 Financial Administration $159,647
4152 Revaluation of Property $105,092
4153 Legal Expense $92,600
4155-4159 Personnel Administration $149,401
4191-4193  Planning and Zoning $87,514
4194 General Government Buildings $80,280
4195 Cemeteries $83,500
4196 Insurance $101,500
4197 Advertising and Regional Association $33,345
4199 Other General Government $35,000
General Government Subtotal $1,483,312
Public Safety
4210-4214  Police $1,758,490
4215-4219  Ambulance $240,935
4220-4229  Fire $1,128,526
4240-4249  Building Inspection $0
4290-4298 Emergency Management $0
4299 Other (Including Communications) $208,858
Public Safety Subtotal $3,326,809
Airport/Aviation Center
4301-4309  Airport Operations $0
Airport/Aviation Center Subtotal $0
Highways and Streets
4311 Administration $100,044
4312 Highways and Streets $1,185,049
4313 Bridges $2,500
4316 Street Lighting $68,180
4319 Other 30
Highways and Streets Subtotal $1,355,773

Reductions or
Increases

$0
$2,589
$4,804
(31
$2,000
$0
$4,914
$1,150
$180
$0
$9,304
$0

$0
$25,030

$60,514
$0
($6,931)
$0

$0
($10,994)
$42,589

$0
$0

$10,047
($414)
$0

$0

$0
$9,633

One-Time
Appropriations

$0

$0
(5260)
($3,000)
$0

$0

$0

$0

$0

$0

$0

$0

$0
($3,260)

$0
$0
($8,810)
$0
$0
$0
($8,810)

$0
$0

$0
$0
$0
$0
$0
$0

Default Budget

$0
$288,829
$273,737
$156,646
$107,092
$92,600
$154,315
$88,664
$80,460
$83,500
$110,894
$33,345
$35,000
$1,505,082

$1,819,004
$240,935
$1,112,785
$0

$0
$197,864
$3,370,588

$0
$0

$110,091
$1,184,635
$2,500
$68,180
$0
$1,365,406
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Account

Sanitation
4321
4323
4324
4325
4326-4328
4329

New Hampshire 2020
Department of
Revenue Administration MS-DTB
Appropriations
Prior Year
Purpose Adopted Budget

Administration

Solid Waste Collection

Solid Waste Disposal

Solid Waste Cleanup

Sewage Collection and Disposal
Other Sanitation

Sanitation Subtotal

Water Distribution and Treatment

4331
4332
4335
4338-4339

Electric
4351-4352
4353
4354
4359

Health
4411
4414
4415-4419

Welfare
4441-4442
4444
4445-4449

Administration

Water Services

Water Treatment

Water Conservation and Other

Water Distribution and Treatment Subtotal

Administration and Generation
Purchase Costs
Electric Equipment Maintenance
Other Electric Costs
Electric Subtotal

Administration
Pest Control
Health Agencies, Hospitals, and Cther
Health Subtotal

Administration and Direct Assistance
Intergovernmental Welfare Payments
Vendor Payments and Cther

Welfare Subtotal

Culture and Recreation

4520-4529
4550-4559
4583
4589

Parks and Recreation
Library
Patriotic Purposes
Other Culture and Recreation
Culture and Recreation Subtotal

30
30
30
30
$0
30
$0

$0
30
$0
30
$0

30
30
30
30
$0

$0
$2,150
30
$2,150

$0
$0
$52,005
$52,095

$305,303
30
$2,400
30
$307,703

Reductions or
Increases

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$15,352
80
$0
$0
$15,352

One-Time
Appropriations

$0
$0
$0
$0
$0
$0
$0

$0
30
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0

$0
30
$0
$0

$0
$0
$0
$0

Default Budget

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$2,180
$0
$2,150

$0
$0
$52,005
$52,095

$320,855
80
$2,400
$0
$323,055
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Account

New Hampshire

Department of 2020
Revenue Administration MS-DTB
Appropriations
Prior Year
Purpose Adopted Budget

Conservation and Development

4611-4612
4619

4631-4632
4651-4659

Debt Service
4711
4721
4723
4790-4799

Capital Outlay

4901
4902
4903
4909

Administration and Purchasing of Natural Resources
Other Conservation

Redevelopment and Housing

Economic Development

Conservation and Development Subtotal

Long Term Bonds and Notes - Principal
Long Term Bonds and Notes - Interest
Tax Anticipation Notes - Interest
Other Debt Service
Debt Service Subtotal

Land
Machinery, Vehicles, and Equipment
Buildings
Improvements Other than Buildings
Capital Qutlay Subtotal

Operating Transfers Out

4912
4913
4914A
4914E
49140
49148
4914w
4915
4916
4917
4918
4919

To Special Revenue Fund
To Capital Projects Fund
To Proprietary Fund - Airport
To Proprietary Fund - Electric
To Proprietary Fund - Other
To Proprietary Fund - Sewer
To Proprietary Fund - Water
To Capital Reserve Fund
To Expendable Trusts/Fiduciary Funds
To Health Maintenance Trust Funds
To Non-Expendable Trust Funds
To Fiduciary Funds
Operating Transfers Out Subtotal

Total Operating Budget Appropriations

30
$3,205
30
$0
$3,205

$1,031,628
$121,732
$5,000

$0
$1,158,360

$0
30
30
30
$0

30

30

$0

$0

30
$881,710
$0

$0

30

30

30
$282,093
$1,163,803

$8,863,210

Reductions or
Increases

$0
$0
$0
$0
$0

$41,908
($15,188)
$0

$0
$26,720

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$118,852
$0
$0
$0
80
$0
$0
$118,852

$238,176

One-Time
Appropriations

$0
$0
$0
$0
$0

($32,537)
($611)

$0

$0
($33,148)

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
30
$0
$0
$0
$0
$0
$0

($45,218)

Default Budget

$0
$3,205
$0
$0
$3,205

$1,040,999
$105,933
$5,000

$0
$1,151,932

$0
$0
$0
$0
$0

$0

$0

$0

$0

$0
$1,000,562
$0

$0

$0

80

$0
$282,093
$1,282,655

$9,056,168
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New Hampshire 2020

Department of
Revenue Administration MS-DTB

Reasons for Reductions/Increases & One-Time Appropriations

Account Explanation

4311 Wages & Benefit adjustments for full year

4140-4149 Wages & Benefit adjustments for full year

4130-4139 Wages & Benefit adjustments for full year, added for 4 Elections meetings in 2020

4150-4151 Wages & Benefit adjustments for full year, GASB 75 requirement every other year

4220-4229 Wages & Benefit adjustments for full year, reduction in NHRS, Replacement of front and bank door

4194 Wages & Benefit adjustments for full year

4312 Wages & Benefit adjustments for full year

4196 Adjusted insurance amt

4550-4559 Wages & Benefit adjustments for full year

4721 Adj between int./Princ. payment, paid of debt

4711 Adj between int./Princ. payment, paid of debt

4520-4529 Wages & Benefit adjustments for full year, Reduction in revenue offset

4155-4159 Wages & Benefit adjustments for full year & increase in WC Insurance

4191-4193 Wages & Benefit adjustments for full year

4210-4214 VYﬁges & Benefit adjustments for full year, inclusion of Cruiser, include special detail on police line not
other.

4152 Balance of Revaluation due

4919 Wages & Benefit adjustments for full year

49148 Wages & Benefit adjustments for full year, Added Debt payments for Sub 5 loan

Page § of §



TOWN OF LITTLETON, NEW HAMPSHIRE “SECOND SESSION” MINUTES
March 12, 2019

ELECTION OF OFFICERS

Selectman 3 year term Chad Stearns 894 votes
Town Clerk 3 year term Judith F. White 986 votes
Treasurer 3 year term Pamela Mason-Bowman 983 votes
Park Commissioner 3 year term Sean Doll 953 votes
Trustee of Trust Funds 3 year term Christine Sheley 952 votes
Supervisor of Checklist 5 year term Mary Northrop 975 votes
Library Trustees (3) 3 year term Judith Jones Girouard 822 votes
Kevin Hastings 843 votes
Kim Delutis 117 votes
Library Trustee 1 year term Bryan Koplow 905 votes
ARTICLES

Article 02  Sewer Storm Water Roadway and Street Project Sub Area-2

To see if the Town will vote to raise and appropriate the sum of $6,322,300 (Six Million
Three Hundred Twenty-Two Thousand Three Hundred Dollars) for the purpose of Sub
Area-2 repair and replacement of the sewer lines and storm water collection system.
within the existing wastewater collection system, and any other cost related thereto and
to authorize the issuance of not more than $6,322,300 of bonds or notes in compliance
with the Municipal Finance Act, RSA 33:1 et seq., as amended, with the amount of such
bonds or notes to be reduced by any grant funding received for the project; to authorize
the Selectmen to apply for, obtain and accept federal, state or other aid, if any, which
may be available for said project and to comply with all laws applicable to said project; to
authorize the Selectmen to issue, negotiate, sell and deliver said bonds and notes and to
determine the rate of interest thereon and the maturity and other terms thereof; and to
authorize the Selectmen to take any other action or to pass any other vote relative
thereto. If the Town does not receive grant award(s) of at least 45% of the amount of
the appropriation, it will not undertake the project until it does receive the 45%. Bond
payments are anticipated to come from Sewer Users for this Bond.

No Tax Impact (3/5 Ballot Vote Required)

Recommended by Selectmen 3-0 Recommended by the Budget Committee 7-0

YES 855 NO 235

ARTICLE 02 PASSED.

Article 03 Partridge Lake Phosphate Reduction Study/Design

Shall the Town of Littleton vote to raise and appropriate a sum not-to-
exceed $85,000 (Eighty Five Thousand Dollars) to hire a Certified Lake
Management / Engineering firm to study conditions and provide design
solutions to reduce external and internal phosphate loading in Partridge
Lake -- to prevent future Cyanobacteria Algae Blooms in the Lake? And to
authorize the issuance of not more than $85,000 of bonds or notes in
compliance with the Municipal Finance Act, RSA 33:1 et seq., as amended,
with the amount of such bonds or notes to be reduced by any grant funding
received for the project; to authorize the Selectmen to apply for, obtain and
accept federal, state or other aid, if any, which may be available for said
project and to comply with all laws applicable to said project; to authorize
the Selectmen to issue, negotiate, sell and deliver said bonds and notes and
to determine the rate of interest thereon and the maturity and other terms
thereof; and to authorize the Selectmen to take any other



Article 04

Article 05

action or to pass any other vote relative thereto. It is anticipated that there
will be $75,000 in principal loan forgiveness under the New Hampshire
Department of Environmental Services Clean Water State Revolving Fund
(NH CWSRF), The remaining $10,000 will be offset by the a donation from
the Partridge Lake Property Owners Association Water Quality Fund. Fiscal
Impact Note: The tax impact associated with this will be $0.00 per $1,000
valuation. The principal loan amount of $75,000 will be forgiven per the
terms of the NH CWSRF agreement. Any and all interest accrued prior to
loan forgiveness and Administrative cost shall be paid via monies held in
the Partridge Lake Property Owners Association Water Quality Fund.

No Tax Impact.

(3/5 Ballot Vote Required)

Recommended by the Selectmen 3-0 Recommended by the Budget
Committee 8-0

YES 672 NO 460

ARTICLE 03 FAILED.

Wastewater Treatment Plant Asset Management Study

To see if the Town will vote to raise and appropriate the sum of $49,000
(Forty Nine Thousand Dollars) for the purpose of an asset management
study and preliminary engineering of the Wastewater Treatment Plant, and
any other cost related thereto and to authorize the issuance of not more
than $49,000 of bonds or notes in compliance with the Municipal Finance
Act, RSA 33:1 et seq., as amended, with the amount of such bonds or notes
to be reduced by any grant funding received for the project; to authorize
the Selectmen to apply for, obtain and accept federal, state or other aid, if
any, which may be available for said project and to comply with all laws
applicable to said project; to authorize the Selectmen to issue, negotiate,
sell and deliver said bonds and notes and to determine the rate of interest
thereon and the maturity and other terms thereof; and to authorize the
Selectmen to take any other action or to pass any other vote relative
thereto. It will be based on refund award(s) of at least $30,000 of the
amount of the request. The remaining $19,000 will come from the
Undesignated Sewer fund balance to pay off the bond prior to the first
payment. No bond payment due in 2019.

No Tax Impact. (3/5 Ballot Vote Required)

Recommended by Selectmen 3-0 Recommended by Budget Committee 7-0
YES 831 NO 309

ARTICLE 04 PASSED.

2019 Operating Budget

Shall the Town of Littleton raise and appropriate as an operating budget,
not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget
posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $8,863,210 (Eight Million Eight Hundred
Sixty Three Thousand Two Hundred Ten Dollars)? Should this article be
defeated, the default budget shall be $8,740,679 (Eight Million Seven
Hundred Forty Thousand Six Hundred Seventy Nine Dollars), which is the



Article 06

Article 07

Article 08

Article 09

same as last year, with certain adjustments required by previous action of
the Town of Littleton or by law; or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a
revised operating budget only.

Estimated Tax Impact: $7.133 per thousand.

Recommended by the Selectmen 3-0 Recommended by the Budget
Committee. 7-0

YES 667 NO 466

ARTICLE 05 PASSED.

Transfer Station Special Revenue Funds

To see if the Town will vote to raise and appropriate the sum of $405,544
(Four Hundred Five Thousand Five Hundred Forty Four Dollars) for the
purpose of the Transfer Station Operations with $269,905 to come from the
Transfer Station Special Revenue Fund. With the balance of $135,639 to be
raised by taxation. This special warrant article per RSA 32:3VI (d) and RSA
32:7 V.

Estimated Tax Impact $0.167 per thousand.

Recommended by the Selectmen 3-0 Recommended by the Budget
Committee 7-0

YES 789 NO 345

ARTICLE 06 PASSED.

Opera House Special Revenue Fund

To see if the Town will vote to raise and appropriate the sum of $96,374
(Ninety Six Thousand Three Hundred Seventy Four Dollars) for the purpose
of the Opera House Operations with $45,602 to come from the Opera
House Special Revenue Fund, with the balance of $50,772 to be raised by
taxation. This special article is a special warrant article per RSA 32:3VI (d)
and RSA 32:7 V.

Estimated Tax Impact $0.062 per thousand.

Recommended by the Selectmen 3-0 Recommended by the Budget
Committee 7-0

YES 613 NO 521

ARTICLE 07 PASSED.

Parking Meter Special Revenue Fund

To see if the Town will vote to raise and appropriate the sum of $54,818
(Fifty Four Thousand Eight Hundred Eighteen Dollars) for the purpose of the
Parking Meter Operations with $54,818 to come from the Parking Meter
Special Revenue Fund. This special article is a special warrant article per
RSA 32:3VI (d) and RSA 32:7 V.

Estimated Tax Impact $0.000 per thousand.

Recommended by the Selectmen 3-0 Recommended by the Budget
Committee 7-0

YES 805 NO 332

ARTICLE 08 PASSED.

Dog License Additional $1 (One Dollar) Fee



Article 10

Article 11

Shall we adopt the provisions of RSA 31:95-c to restrict the additional $1.00
dog licensing fees proposed by the Select Board under RSA 466:39 to
expenditures for the purpose of establishing and operating a dog park by
the Littleton Parks and Recreation Department? Such revenues and
expenditures shall be accounted for in a special revenue fund to be known
as the Littleton Dog Park Fund, separate from the general fund. Any surplus
in said fund shall not be deemed part of the general fund accumulated
surplus and shall be expended only after a vote by the legislative body to
appropriate a specific amount from said fund for a specific purpose related
to the purpose of the fund or source of the revenue.

No Tax Impact

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0

YES 754 NO 386

ARTICLE 09 PASSED.

Road Improvements and Repairs

To see if the Town will vote to raise and appropriate the sum of $300,000
(Three Hundred Thousand Dollars) for the purpose of improvement,
replacement, and repair of Crane Street, and any other roads and to bring
the roads up to Town Standards. Any savings from these funds will be used
to continue improvements on other roads in town. To further authorize
the Selectmen to take any other action and to apply for, obtain and accept
Federal, State and other aide if any, is available for said project. This is a
non-lapsing warrant article until December 31, 2020.

Estimated Tax Impact: $0.368 per thousand.

Recommended by the Selectmen 3-0 Recommended by the Budget
Committee. 8-0

YES 912 NO 233

ARTICLE 10 PASSED.

Public Works Department 6 Wheel Dump Truck

To see if the Town will vote to authorize the Selectmen to enter into a
Three Year lease purchase agreement in the amount of $90,000 (Ninety
Thousand Dollars) for the purpose of leasing/purchasing a new F550 6
Wheel Dump Truck, and to raise and appropriate the sum of $30,000
(Thirty Thousand Dollars) for the first year's payment for that purpose. This
lease purchase agreement contains an escape clause. (Majority vote
required)

Estimated Tax Impact $0.037 per thousand.

Recommended by the Selectmen 3-0 Recommended by the Budget
Committee 8-0

YES 704 NO 426

ARTICLE 11 PASSED.



Article 12 Opera House Heating System Repairs, Replacement

Article 13

Article 14

Article 15

To see if the Town will vote to raise and appropriate the sum of $20,000
(Twenty Thousand Dollars) for the purpose of repairs and or replacement of
one of the boilers and improvements to the heat exchange system at the
Opera House. If there are any savings on this project once the
repairs/replacement and improvements are complete it shall be used for
other energy improvements or repairs in the Opera House.

Estimated Tax Impact $S0.025 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee: 8-
0

YES 728 NO 412

ARTICLE 12 PASSED.

Opera House Maintenance and Repairs

To see if the Town will vote to raise and appropriate the sum of $5,000
(Five Thousand Dollars) for the purpose of additional repairs,
improvements, event equipment, and cleaning equipment at the Opera
House. This may include using the funds as a grant match if needed to
expand the improvements or purchases.

Estimated Tax Impact S0.006 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee: 8-
0

YES 727 NO 409

ARTICLE 13 PASSED.

Transfer Station Repairs, Replacement, Equipment & Buildings

To see if the Town will vote to raise and appropriate the sum of $25,000
(Twenty Five Thousand Dollars) to replace, repair, fix, purchase and
maintain Transfer Station equipment, buildings, containers, vehicles, and
the purchase of additional supply of bags. And to authorize the withdrawal
of $25,000 from the Transfer Station Special Revenue Fund created for the
above purposes.

No Tax Impact.

Recommended by Selectman 3-0 Recommended by Budget Committee: 8-
YES 936 NO 202

ARTICLE 14 PASSED.

Transfer Station Auger & Pre Crusher

To see if the Town will vote to raise and appropriate the sum of $60,000
(Sixty Thousand Dollars) for the purchasing and installing a new bulky waste
Auger or Pre-Crusher and Containers. Further to authorize the withdrawal
of $10,000 from the Transfer Station Special Revenue Fund created for the
above purposes, with the remaining $50,000 to be raised by taxation.
Estimated Tax Impact $ 0.061 per thousand

Recommended by Selectmen 3-0 Recommended by Budget Committee. 8-
0

YES 782 NO 353



Article 16

Article 17

Article 18

ARTICLE 15 PASSED.

Dog Park Engineering, Planning, Designing and Land Purchase

To see if the Town will vote to raise and appropriate $45,000 (Forty Five
Thousand Dollars) to provide engineering, planning, design, fencing, make
land improvements, provide water and/or the purchase of land, easements,
equipment and supplies needed for a dog park. This warrant article will be
offset by $22,500 in donations, fund raiser funds and in kind work, with
$22,500 to be raised by taxation. If the amount of full donations are not
received, the Town will spend no more than $22,500 plus the amount of
donations received.

Estimated Tax Impact: $0.028 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0

YES 440 NO 678

ARTICLE 16 FAILED.

Parks & Recreation Playground Replacement

To see if the Town will vote to raise and appropriate $150,000 (One
Hundred Fifty Thousand Dollars) to replace, repair and/or make
improvements to the Remich Park Playground. This warrant article will be
offset by $25,000 (Twenty Five Thousand Dollars) in donations, fund raiser
funds, and in kind work, with $125,000 to be raised by taxation. If the
amount of donations is not received, the Town will spend no more than
$125,000 plus the amount of donations received. Any savings seen on this
project will be used toward replacement, repairs, and improvements in any
of the Town owned parks and recreation locations.

This article is supported by the Littleton Parks & Recreation Board of
Commissioners.

Estimated Tax Impact: $0.153 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0

YES 712 NO 410

ARTICLE 17 PASSED.

Unexpended Conservation Commission Funds

To see if the Town will vote to authorize the Conservation Commission to
retain the unexpended portion of its 2018 annual appropriations, said funds
to be placed in the Conservation Fund. The unexpended portion of the
2018 annual appropriations is S11 (Eleven Dollars).

No Tax Impact

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0



Article 19

Article 20

Article 21

Article 22

YES 887 NO 222
ARTICLE 18 PASSED.

Parking Lot Improvements and Expansion

To see if the Town will vote to raise and appropriate $10,000 (Ten
Thousand Dollars) for the purpose of improvements and expansion to
public parking lots in the downtown area to bring the parking lots up to
best practice standards, including improvements to pavement, lighting,
drainage, pedestrian connections, and/or the configuration of parking lots.
Estimated Tax Impact S0.012 per thousand

Recommended by Selectmen 3-0 Recommended by Budget Committee 8-0
YES 772 NO 340

ARTICLE 19 PASSED.

Property Purchase and Parking Lot Expansion

To see if the Town will vote to raise and appropriate $50,000 (Fifty
Thousand Dollars) for the purpose of purchasing property (Map 78 Lot 179,
17 Hillview Terrace), engineering, designing and making improvements for
the expansion of public parking in the downtown area. And to authorize
the withdrawal of $20,000 (Twenty Thousand Dollars) from the Parking
Meter Special Revenue Fund to offset and reduce the cost of this purchase
and work done.

Estimated Tax Impact S0.037 per thousand

Recommended by Selectmen 2-1 Recommended by Budget Committee 8-0
YES 650 NO 472

ARTICLE 20 PASSED.

Town Office Safety and ADA Improvements

To see if the Town will vote to raise and appropriate $5,000 (Five Thousand
Dollars) for the purpose of making the Town Administrative Office ADA
compliant and enhancing the safety of Town employees. Also to authorize
the Selectmen to use these funds toward a grant match for the same
purpose if one becomes available.

Estimated Tax Impact S0.006 per thousand

Recommended by Selectmen 3-0 Recommended by Budget Committee 8-0
YES 728 NO 389

ARTICLE 21 PASSED.

Mount Washington Regional Airport

To see if the Town will vote to raise and appropriate $6,000 (Six Thousand
Dollars) for the purpose of supporting the Mount Washington Regional
Airport.

Estimated Tax Impact $0.007 per thousand.

Recommended by Selectmen 3-0 Not recommended by the Budget
Committee 6-2

YES 384 NO 726



Article 23

Article 24

Article 25

ARTICLE 22 FAILED.

Police Part Time Officers Expendable Trust Fund

To see if the Town will vote to create an Expendable Trust Fund pursuant to
RSA 31:19-a to be known as the Police Part time Training Expendable Trust
Fund to pay for training and operational wages including benefits for part
time officers. Further, to raise and appropriate the sum of $1,000 (One
Thousand Dollars) to be placed in said fund, that amount representing
some of the amount of any remaining balance from the Police Departments
2018 annual budget for wages both part time and full time salary lines, with
said funds to come from the unassigned fund balance. The expendable
trust fund balance shall not exceed $50,000. And to further appoint the
Selectmen as agents to expend from said fund.

No Tax Impact

Recommended by Selectmen 3-0 Recommended by Budget Committee 8-0
YES 760 NO 359

ARTICLE 23 PASSED.

Downtown Revitalization Loan Modification

To see if the Town will vote to raise and appropriate the sum of $22,031
(Twenty-Two Thousand Thirty One Dollars) in the general fund debt
schedule for the 2019 payment on the Downtown Revitalization Loan and
for the purpose of moving the loan/note from the Parking Meter Fund to
the General Fund. The financing for this loan had already been approved in
2013. The loan maturity date is in 2023. If this article is approved, the loan
principal and interest will become part of the general fund expenditures for
the remainder of the life of the loan and will be paid from general fund
allocation for the next 5 years. Also, if approved, the Parking Meter Special
Revenues Fund expenditures for 2019 will decrease by $22,031.

Estimated Tax Impact $0.027 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee: 6-
2

YES 634 NO 496

ARTICLE 24 PASSED.

Unexpended Supplement Local Assistance (Welfare) Expendable Trust
Fund

To see if the Town of Littleton will vote to raise and appropriate $8,000
(Eight Thousand Dollars) to be placed in the Local Assistance (Welfare)
Expendable Trust Fund with said funds to come from unassigned fund
balance. These funds represent some of the unexpended portion of the
2018 welfare appropriations.

No Tax Impact

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0

YES 795 NO 331

ARTICLE 25 PASSED.

Petitioned Warrant Articles



Article 26

Article 27

Article 28

Chamber of Commerce Downtown Beautification

To see if the Town will vote to raise and appropriate the sum of $11,650
(Eleven Thousand Six Hundred Fifty Dollars) to support the Down Town
Beautification efforts of the Littleton Area Chamber of Commerce. Any
savings realized while purchasing these items will be used for additional
Chamber events/activities.
Downtown Flowers-Purchase $4,250
Downtown Flowers-Watering $3,900
Pollyanna Gateway Umbrellas-Purchase $300
Downtown Piano — Tuning & Painting $1,200
Down Town Seasonal Decorations-Purchase $2,000

Total $11,650
Estimated Tax Impact: $0.014 per thousand
Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0
YES 740 NO 405
ARTICLE 26 PASSED.

Chamber of Commerce Downtown Community Event Efforts

To see if the Town will vote to raise and appropriate the sum of $2,755
(Two Thousand Seven Hundred and Fifty-Five Dollars) to support the
Downtown Community Event efforts of the Littleton Area Chamber of
Commerce. Any savings realized while purchasing these items will be used
for additional Chamber events/activities.
Gathering of the Jack O Lanterns, $1,655
Littleton Christmas Parade $1,000

Total $2,655
Estimated Tax Impact: $0.003 per thousand
Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0
YES 800 NO 340
ARTICLE 27 PASSED.

Grafton County Senior Citizens Council, Inc.

Shall the voters raise and appropriate Thirty-Five Thousand Dollars
($35,000) to Grafton County Senior Citizens Council, Inc., through the
Littleton Area Senior Center and the ServicelLink Resource Center for
services for Littleton residents in 2019? These services include congregate
meals, home delivered meals, transportation, outreach support, ServiceLink
support, and more. In FY2018, the Littleton Area Senior Center provided
services for 810 Littleton residents, and ServicelLink provided services for
314 residents. The cost of providing these services was $509,032.32.
Estimated Tax Impact $0.043 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0

YES 936 NO 202

ARTICLE 28 PASSED.



Article 29

Article 30

Article 31

Article 32

Boys and Girls Club of the North Country

To see if the Town will vote to raise and appropriate the sum of $10,000
(Ten Thousand

Dollars) to support the Boys & Girls Club of the North Country in order to
provide a healthy, safe, and productive after school and vacation camp
environment for children from Littleton and the local community. The Club
provides bussing from the school to the Club for the afterschool program.
Estimated Tax Impact $0.012 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0

YES 755 NO 367

ARTICLE 29 PASSED.

Burch House

To see if the town will vote to raise and appropriate the sum of $3,080
(Three Thousand Eighty Dollars) to support The Support Center at Burch
House, a community service program provided by Tri-County Community
Action Program, Inc.

Estimated Tax Impact $.004 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee: 6-
0

YES 708 NO 410

ARTICLE 30 PASSED.

North Country Home Health and Hospice Agency, Inc.

We, the undersigned Registered Voters of the Town of Littleton, NH,
petition the Town to place a request from North Country Home Health &
Hospice Agency in the amount of $21,500 (Twenty One Thousand Five
Hundred Dollars) on the Town Warrant. The requested funds shall be used
to assist in the delivery of long term care services to the residents of the
Town of Littleton.

Estimated Tax Impact $.026 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0

YES 853 NO 266

ARTICLE 31 PASSED.

White Mountain Mental Health

To see if the Town will vote to raise and appropriate the sum of $9,696
(Nine Thousand Six Hundred Ninety Six Dollars) for White Mountain Mental
Health, recognizing that untreated mental illness results in loss of
productivity at work, disruption to families and children, risk to the
community and loss of life through suicide. Treatment works, but only if it
is available and affordable.

Estimated Tax Impact $.012 per thousand



Article 33

Article 34

Article 35

Article 36

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0

YES 771 NO 350

ARTICLE 32 PASSED.

Tri-County CAP's Homeless Intervention and Prevent

To see if the Town will vote to raise and appropriate the sum of $5,000
(Five Thousand Dollars) to support Tri County CAP’s Homeless Intervention
and Prevention Program/Tyler Blain House Homeless Shelter, a community
service program provided by Tri-County Community Action Program, Inc.
Estimated Tax Impact $0.006 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee: 8-
0

YES 775 NO 346

ARTICLE 33 PASSED.

Tri-County Transit

To see if the Town will vote to raise and appropriate the sum of $4,000
(Four Thousand Dollars) to support the Tri County Transit a community
service program provided by Tri-County Community Action Program, Inc.
Estimated Tax Impact $.005 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee: 8-
0

YES 829 NO 291

ARTICLE 34 PASSED.

Tri-County CAP Energy Assistance Service Program

“To see if the Town will vote to raise and appropriate the sum of $11,000
(Eleven Thousand Dollars) for the operation of Energy Assistance Services
Program, a community service program provided by Tri-County Community
Action Program, Inc.”

Estimated Tax Impact $0.014 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0

YES 779 NO 345

ARTICLE 35 PASSED.

Above the Notch Humane Society

To see if the Town will vote to raise and appropriate the sum of Five
Thousand Dollars ($5,000) to support the Above The Notch Humane Society
with the care and feeding of stray and unwanted animals in our area.
Estimated Tax Impact $0.006 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0



Article 37

Article 38

Article 39

YES 747 NO 371
ARTICLE 36 PASSED.

Ammonoosuc Community Health Services, Inc.

To see if the Town will vote to raise and appropriate the sum of Fifteen
Thousand Dollars ($15,000) for Ammonoosuc Community Health Services,
Inc. (ACHS). ACHS is a non-profit community health center that provides
primary preventive health care to anyone, regardless of their ability to pay.
This will help ACHS continue to provide high quality care to 2,266 current
Littleton patients, as well as reach more of those in need.

Estimated Tax Impact $.018 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee: 8-
0

YES 742 NO 385

ARTICLE 37 PASSED.

Caleb Interfaith Caregivers Inc.

To see if the voters will vote to raise and appropriate the sum of $2,000
(Two Thousand Dollars) to help support Caleb Interfaith Volunteer
Caregivers, that serves the need of Seniors in the community.
Estimated Tax Impact $.002 per thousand

Not Recommended by Selectmen: 3-0 Not Recommended by Budget
Committee: 7-0

YES 555 NO 564

ARTICLE 38 FAILED.

Pathways Pregnancy Care Center

To see if the Town will vote to (By Petition) assist Pathways Pregnancy Care
Center in the amount of $2,500 (Two Thousand Five Hundred Dollars) to
help in maintaining and increasing our baby boutique.

Estimated Tax impact $0.002 per thousand

Recommended by Selectmen: 3-0 Recommended by Budget Committee:
8-0

YES 596 NO 526

ARTICLE 39 PASSED.

A TRUE COPY ATTEST:

JUDITH F. WHITE
LITTLETON TOWN CLERK



Office of the Tax Collector

The Tax Collector's Office is responsible for collecting revenue from property taxes, sewer user
fees, yield taxes, current use taxes, and excavation tax. If these taxes and fees go unpaid then
we are responsible for the Tax Lien and the Deeding process. The office also responds to the
inquiries from banks, mortgage companies, attorneys, and real estate agents. The Tax Collector's
office works closely with the Assessors and the Planning/Zoning office as well.

The Town of Littleton accepts monthly payments for property taxes and sewer user fees. Please
contact me if you would like to set up payment arrangements, we can also set them up to pay on
previous years taxes. In 1994, the Town voted to accept pre-payments on taxes; if you wish to
pay early we would be glad to assist you. Pursuant to RSA 76:13 interest shall not be charged until
30 days after the property tax or sewer bills are mailed. For your convenience there is a drop box
for the Town of Littleton Tax Collector outside on the front of the building.

As of July 2015, the Tax Collectors Office now accepts Discover, Visa, Master Card and American
Express. To pay on line go to the town website at www.townoflittleton.org on the home page scroll
down to the online payment, then click on Property Tax & Sewer payments it will bring you to the
site to pay. You will need your map and lot. There are additional convenience fees that will be
charged and are not paid to the Town of Littleton.

If anyone has any questions please contact me at ahatfield@townoflittleton.org or
(603) 444-3996 ext. 1012

Respectfully,

Amy Hatfield
NH Certified Tax Collector


http://www.townoflittleton.org
mailto:ahatfield@townoflittleton.org

























2019 Banking and Investment Review
General Fund Checking:
Beginning Balance
Deposits & Other Transfers
Withdrawals & Other Transfers
Interest Income & Bank Fees

5,435,305
25,069,856
28,046,300

21,684

Ending Balance

2,480,545

Investment Cash - General Fund
Beginning Balance NHPDIP and Laconia
Deposits & Other Transfers
Withdrawals & Other Transfers
Interest Income & Bank Fees

99,697

97,931
265

Ending Balance

2,031

Investment Cash - Wastewater Treatment
Beginning Balance Connection/Replacement
Deposits for Replacement
Deposits for Sewer Restricted funds
Deposits for Connections
Withdrawals & Other Transfers
Interest Income & Bank Fees

930,318
67,834
9,800

85,609
4,130

Ending Balance

926,473




2019 Comparative Statement ol Revenues

Unaudited Over
2019 2019 (Under)
Description Budget Revenues Budget
Taxes
Property Taxes 2,472,702 2,480,000 7,298
Land Use Change Tax 100 - (100)
Yield Taxes 26,000 25,967 (33)
Payments in Lieu of Taxes 4,194,192 4,187,670 (6,522)
Excavation Activity Taxes 100 - (100)
Int/Penalties on Taxes 70,000 72,496 2,496
License & Permit Fees
Motor Vehicle Registration Fees 1,326,000 1,331,578 5,578
Planning Board - Building Permits 11,200 9,974 (1,226)
Other Licenses, Permits & Fees 17,275 17,515 240
From the State
Highway Block Grant 182,475 182,475 -
Rooms & Meals Tax 302,453 302,453 -
Municipal Aide Funds 50,000 50,000 -
Cable Franchise Fee 56,000 56,510 510
Water Pollution Grant 40,485 40,485 -
From the State for Grants - - -
Other Governmental Revenue
From The Federal Government - - -
Income from Departments 9,150 9,168 18
Rental of Town Property 4,200 4,710 510
Sale of Town Owned Property 11,000 12,475 1,475
Miscellaneous Revenues
Interest on Deposits 10,000 10,000 -
Insurance Dividends/Reimbursements 32,150 51,927 19,777
Other 25,000 14,000 (11,000)
Transfer fr Capital Reserve/Trust funds - 14,000 14,000
Transfer from other funds 20,000 20,000 -
Bonds, Loans, Financing Instruments 6,371,300 - (6,371,300) Not taken yet
Use of Surplus to reduce tax rate
Use of Fund Balance 9,011 9,011 -
Subtotal Operating Revenues 15,240,793 8,902,414 (6,338,379
Outside Board Funds
Parks & Recreation 134,250 125,535 (8,71%)
Transfer Station 294,905 326,590 31,685
Opera House 45,603 42,257 (3,346)
Drug Forfeiture Fund - - -
Capital Project Fund - 2,107,154 2,107,154
Special Detail 11,024 32,081 21,057
Grant Fund - 4,107 4,107
Subtotal Board Funds 485,782 2,637,724 2,151,942
Enterprise Funds
Sewer 860,225 939,978 79,733
Parking Meters 54,818 73,141 18,323
Subtotal Enterprise Funds 915,043 1,013,119 98,076
Total 16,641,618 12,553,257 (4,088,361)




2019 Comparative Statement of Expenditures

Unaudited Over (Under)
Description 2019 Budget 2019 Expenditures Budget
General Government
Executive 286,240 285,735 (483)
Town Clerk 186,919 174,996 (11,923)
Tax Collector 82,274 77,485 (4,789)
Financial Administration 159,646 161,138 1,492
Real Property Appraisal 105,092 161,528 56,436
Legal Expense 92,600 85,141 (7,459)
Personnel Administration 149,401 123,625 (25,776)
Planning & Zoning 87,514 114,377 26,863
General Government Buildings 80,280 79,643 (637)
Cemeteries 83,500 83,609 109
Insurance 110,894 93,542 (17.352)
Advertising & Regional Assoc. 33,345 31,771 (1,574)
Other General Government 35,000 35,000 0
Public Safety
Police 1,758,271 1,715,477 (42,794)
Dispatch 197,864 201,703 3,839
Ambulance 240,935 157,811 (83.124)
Fire 1,125,348 1,203,404 78,056
Highways and Streets
Public Works Administration 100,044 100,674 630
Highway Department 1,185,049 1,117,062 (67,987)
Bridge Repair 2,500 0 (2,500)
Electricity - Street Lighting 68,180 62,765 (5,415)
Health & Welfare
Animal Control 2,150 860 (1,290)
Welfare 52,095 65,132 13,037
Culture & Conservation Recreation
Patriotic Purposes 2,400 2,092 (308)
Conservation Commission 3,205 2,981 (224)
Subtotal Operating Expenses $ 6,230,746 6,137,571 § (93,175)
Debt Service
Princ. - Long Term Bonds & Notes 1,031,628 1,029,329 (2,299)
Interest - Long Term Bonds & Notes 121,732 122,740 1,008
Interest - Tax Anticipation Notes 5,000 3,976 (1,024)
Debt Issuance Cost 0 0 0
Subtotal Debt Service $ 1,158,360 1,156,045 § (2,315)
Outside Board Funds
Library Fund 282,093 282,093 0
Parks & Recreation Fund 305,415 432,644 127,229
Transfer Station 395,543 395,959 416
Opera House 96,374 90,717 (5,657)



(5,000) Encumbered

(150,000) Encumbered

(5,000) Encumbered

(30,000) Encumbered

(60,000) Encumbered

(6,322,300) Encumbered

Unaudited Over (Under)

Description 2019 Budget 2019 Expenditures Budget
Drug Forfeiture Fund 0 0 0
Special Detail Fund 10,994 18,021 7,027
Capital Project Fund 0 2,107,154 2,107,154
Grant Fund 0 4,107 4,107
Subtotal Board Funds $ 1,090,419 3§ 3,330,695 $ 2,240,276
Enterprise Funds
Sewer Users Fund 881,710 887,933 6,243
Parking Meter Fund 32,787 32,224 (563)
Subtotal Enterprise Funds 8 914497 § 920,177 $ 5,680
Warrant Articles
Office Improvements 5,000 0
Conserv Commission Funds 11 11 0
Transfer Station Auger Crusher 60,000 57.845 (2,155)
Transfer Station Improvements 25,000 25,000 0
Parks Playground Improvements 150,000 0
Tri- County Cap 11,000 11,000 0
White Mountain Mental Health 9,696 9,696 0
North Country Transit 4,000 4,000 0
Police Trng ETF 1,000 1,000 0
Local Assistance ETF 8,000 8,000 0
North Country Home Health 21,500 21,500 0
Opera House Heating System Improve 20,000 20,000 0
Opera House Improvement 5,000 0
Burch House 3,080 3,080 0
Pathways Pregnancy Care 2,500 2,500 0
Highway Dept Truck 30,000 0
Downtown Revitalization Loan 22,031 22,031 0
Road, Sidewalk and Sewer Improvemts 300,000 300,000 0
Ammonoosuc Community Health 15,000 15,000 0
Littleton Area Chamber of Commerce 14,405 14,3035 (100)
Boys & Girls Club of the North Country 10,000 10,000 0
Above the Notch Humane Society 5,000 5,000 0
Parking Lot Improvements/Purchase 60,000 0
Grafton County Senior Center 35,000 35,000 0
Sewer Capital Asset Study 49,000 49,000 0
Sewer Section 2 Upgrades 6,322,300 0
Subtotal Warrant Articles $ 7,188,523 § 613,968 § (6,574,555)

TOTAL BUDGET $ 16,582,545 § 12,158,456 § (4,424,089)
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Littleton Assessing Department

Assessing Department
603-444-3996 ext. 1014
KRT Appraisal Contract Assessors

Important Dates
March 1: Last day to file for abatements for the upcoming tax year.
April 15: Last day to file application for property tax exemption, credit, or deferral for the upcoming tax year.

April 15: Last day for religious, educational, and charitable organizations to file annual list of all exempt property
with assessing officials. Refusal to file may be grounds for denial.

April 15: Last day to file application for "Current Use" for the upcoming tax year.

The Assessing Office is responsible for calculating the Assessed Value of each
property in Littleton and ensuring that each is assessed equitably in relation to market value.
Littleton utilizes computer assisted mass appraisal (CAMA) software provided by Vision

Government Solutions of Northborough, MA. The last update of values was

performed in 2015 by KRT Appraisal of Haverhill, MA. The assessed values of Littleton
properties can be found in the Vision Government Solutions Online Database or at the Town
of Littleton website under Town Maps.

KRT Appraisal is the Town's contracted Assessors and is usually in the Town Hall two to three
days during the work week. Please feel free to call and speak with them with questions you

may have regarding your assessment. Some of the duties of the Town's contracted Assessors
are to follow up on building permits, quarterly property inspections and data checks on proper-
ties. If you have any questions regarding their credentials, please contact us here at the Town
Hall and we will verify who they are and if they are in your neighborhood on that particular day.

Applications for all exemptions, tax deferrals (formerly the elderly & disabled tax lien), and tax
credits must be made no later than April 15th, preceding the setting of the tax rate ( RSA
72:33). The taxpayer must be qualified for the exemption, deferral, or credit as of April 1st of
the tax year claimed. The financial qualifications will be judged as of the time the application is
filed. The Assessing Officials are to provide a written

decision.

Applications for abatements must be made by March 1st following the notice of the tax. The
Assessing Officials are to grant or deny the abatement by July 1st. The taxpayer may appeal
the denial of an abatement to the Board of Tax & Land Appeals or to Superior Court, but not
both, by September 1st. These dates are adjusted if the tax bills are mailed after December
31st.



Summary of

Valuation
Annual Report
2019
CURRENT USE LAND 1,265,040
RESIDENTIAL LAND 70,844,700
COMMERCIAL/INDUSTRIAL LAND 60,256,600
TOTAL TAXABLE LAND 132,366,340
RESIDENTIAL BUILDINGS 295,277,838
MANUFACTURED HOUSING 11,296,300
COMMERCIAL/INDUSTRIAL BUILDINGS 136,167,720
TOTAL TAXABLE BUILDINGS 442,741,858
PUBLIC UTILITIES-SECTION A 70,116,700
PUBLIC UTILITIES-SECTION B
VALUATION BEFORE EXEMPTIONS 645,224,898
BLIND EXEMPTIONS 105,000
ADJUSTED ELDERLY EXEMPTIONS 4,462,500
TOTAL EXEMPTIONS OFF VALUE 4,567,500
VALUATION ON WHICH MUNICIPAL, COUNTY &
LOCAL EDUCATION TAX RATE IS COMPUTED 640,657,398
LESS PUBLIC UTILITIES-SECTION A 70,116,700
VALUATION ON WHICH TAX RATE FOR STATE
EDUCATION TAX IS COMPUTED 570,540,698
VETERANS EXEMPTIONS 138,000
DISABLED VETERANS 9,800
TOTAL TAX CREDITS 147,800

NON-TAXABLE LAND AND BUILDINGS

285,524,420




Property Tax Rate History

1993-2019
Year In-Town County égzzlo / g::fso / Total LS):‘_csktewalk Total
1993 [$8.67  [$1.57  [$23.18 $33.42 [$0.42  [$33.84
1994 |$8.55 $1.55 $23.81 $33.91  ($0.37 $34.28
1995 [$8.45  [$1.48  [$25.16 $35.09 [$0.27  [$35.36
1996 [$5.17  [$1.18  [$17.16 $23.51 [$0.18  |$23.69
1997 [$5.52  [$1.23  [$17.92 $24.67 [$0.17  |$24.84
1998 [$6.27 $1.23 $17.14 $24.64  ($0.14 $24.78
1999 [$7.45  [$1.17  |$7.42  [$6.51 $22.55 [$0.13  |$22.68
2000 [$5.96  [$1.42  [$11.63 [$6.37  [$25.38  [$0.13  |$25.51
2001 [$6.59  [$1.59  [$11.28 [$6.49  [$25.95 [$0.15  |$26.10
2002 [$6.67  [$1.65  [$12.24 [$6.44  [$27.00 [$0.20  |$27.20
2003 [$7.67  [$1.76  [$14.84 [$5.68  [$29.95 [$0.23  |$30.18
2004 [$8.74  [$1.88  [$19.96 [$4.46  [$35.04 ($0.36  |$35.40
2005 [$5.41 $1.11 $11.13 [$2.57  [$20.22  [$0.24  |$20.46
2006 [$5.60  [30.86  [$10.27 [$2.46  [$19.19  [$0.10  [$19.29
2007 [$6.40  [$1.11 $11.04 [$2.28  [$20.83  [$0.16  |$20.99
2008 [$6.78  [$1.14  [$11.26 [$2.62  [$21.80 [$0.14  [$21.94
2009 $6.90  |$1.05  |$10.57 [$2.54  [$21.06  |$0.00  |$21.06
2010 [$8.04  [$1.10 $11.23 |$2.46  [$22.83  [$0.00  |$22.83
2011 [$6.77  [$1.24 $10.08  [$2.31 $20.40 |$0.00  |$20.40
2012 [$7.00  [$1.32 $10.35 [$2.40 $21.07  ($0.00 $21.07
2013 |$7.40  [$1.27  |$11.34 |$2.45  [$22.46  $0.00  |$22.46
2014 $7.44  |$1.29  |$11.15 [$2.32  [$22.20  |$0.00  |$22.20
2015  |$7.84 $1.35 $11.55 [$2.58 $23.32  ($50.00 $23.32
2016 [$8.57  |$1.52  [$13.32 [$2.50  [$25.91  [$0.00  |$25.91
2017 |$8.51 $1.63  |$13.29 [$2.39  [$25.82 |50.00  |$25.82
2018 [$7.90  |$1.49  |$11.62 |$2.09  [$23.10  |30.00  1$23.10
2019 [$4.25  [$2.16  |$14.72 [$1.97  [$23.10  [$0.00  [$23.10













The Littleton Police Department continues to participate in the Alcohol Tobacco
and Other Drugs task force (ATOD). ATOD is a collaborative effort of community
leaders which is hosted by the North Country Health Consortium. It's primary
mission is to reduce consequences of alcoholism and drug addiction by preventing
youth substance misuse. The department is a proud member of the Grafton County
Drug Court team and continues to be committed to alternative sentencing such as
ASSERT (our local mental health court). Grafton County Alternative Sentencing
Programs seek to provide an effective and meaningful alternative to the traditional
criminal justice system for first time juvenile offenders and for individuals with a
mental iliness, or drug and alcohol addiction.

Their goal is to promote prompt intervention, education, treatment and recovery in
order to improve the quality of the individual’s life, reduce recidivism, save money
and improve community safety. The department remains committed to educating
and mentoring our youth against the dangers of drugs, tobacco and alcohol with
programs such as the Too Good For Drugs program. Littleton Police Department
D.AR.E. officer, Captain James Gardiner, introduced the Too Good For Drugs
program in the Mildred C. Lakeway Elementary School. Skill development is at the
core of Too Good for Drugs, a universal K-12 prevention education program
designed to mitigate the risk factors and enhance protective factors related to
alcohol, tobacco, and other drug use. The lessons introduce and develop social
and emotional skills for making healthy choices, building positive friendships,
developing self-efficacy, communicating effectively, and resisting peer pressure
and influence. In 2019 the Littleton School District (SAU 84) secured grant funding
for training and program supplies in support of the Too Good for Drugs program.
The goal is to train additional law enforcement officers and school employees to
become Too Good for Drugs instructors in order to expand the program throughout
the district.

In support of a strong community policing philosophy the Littleton Police
Department hosted the first annual Pumpkin Head Pecple Contest. Many
businesses and families participated, drawing many visitors to our community to
view their creations. Additionally, the department continued the very successful
Great Pumpkin Challenge. These pre-Halloween events are designed to
encourage families to get outside and discover our community together. Judging
by the amount of participation, citizen involvement and positive feedback, both of
these programs proved to be a great success. Thank you to the many merchants
and community members who donated prizes for these events. Members of the
police department participated, volunteered and donated their time and money to
support programs sponsored by the Littleton Police Department Benevolent
Association. The Littleton Police Benevolent Association sponsors programs such
as “Operation Santa” which provides assistance anonymously to families in need
within our community at Christmas time. This year, they were able to adopt a
family and provide them with items such as winter coats, snow suits, winter boots,
hats, gloves, scarves, warm clothes, books and toys. We will continue to provide
these programs and would like to thank the supporters for their generous donations
that help make these events and programs possible.






























2019 Annual Report
Littleton Public Works Department

I would like to hegin with a big thank you to the foundation of our department, which is a group of
hardworking employees, contracted operators and consultants. As the new director of the
department this year, | have had the pleasure to get to know this group of people and they are
recognized below.

PUBLIC WORKS PUBLIC WORKS SEASONAL SEWER TREATMENT PLANT
Bill Sargent Frank Prue Operator: Utility Partners
Ralph Lucas David Louis Jefferson Tolman
Robert Borowiec Peter Kappler Bill Gilpatric

Steve Cloutier Dan Matthews

Ren Bouchard Amanda Matthews

Jeff Osgood BUILDINGS Mike Burns

Ron Blanchard Amos Bell

George Skidmore Doug Noyes

Ray Carpe

Keith Reinhard

| want to extend a special thank you to Bill Sargent who did a wonderful job serving as the interim
highway manager for the second half of 2018 and into early 2019. He has been a tremendous help
to me on understanding department operations and to learning more about the town as a whole.

| have enjoyed working alongside him as we manage highway and sewer operations. We have had
our share of staff changes this year. Our long standing winter season driver, Frank Prue, retired to
Florida. Our heavy equipment operator, Jeff Osgood, left for a new opportunity with truck driving.
We successfully hired two very qualified replacements in Ray Carpe as a truck driver coming from
construction and Keith Reinhard as a heavy equipment operator coming from biomass energy.

PUBLIC WORKS

The public works crew, led by Bill Sargent as operations foreman and Ralph Lucas as working
foremen, provided a high level of service and diligent effort at maintaining the Town’s roads,
bridges, sidewalks, parking lots, sewer system and vehicle fleet. This maintenance effort is ever
changing throughout the seasonal changes of the year.

WINTER always carries the heaviest burden on the crew being five months long with extended
overtime and mandatory 24/7 on-call with a requirement to report within a half-hour of being called
in. The mechanic has the additional challenge of prioritizing garage time for prompt vehicle repairs
and also managing a plowing route. Vehicle breakdowns during the winter require the crew to make
necessary changes to keep plow routes covered as best possible. These winter season requirements
take an emotional and personal toll on the crew so please encourage them if you have opportunity
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with a hand shake, kind word, hand wave, thumbs up, or better yet, some edible treats delivered to
the municipal garage.

EARLY SPRING (aka mud season) brought its usual challenges to the crew with variability in road
conditions due to freeze/thaw conditions and the resulting damage to roads. The crew had to
continue handling rain/snow events as needed along with addressing drainage problems with
culverts and ditches due to the combination of melt and half-frozen conditions. Enforcement of
restrictions (posting) on dirt roads is always a challenge during this season.

LATE SPRING is the transition to town wide cleanup operations consisting of winter damage repair,
dirt road grading, ditching, paved road sweeping, sidewalk sweeping, sidewalk cleaning, parking lot
cleaning, and lawn repairs and repainting of crosswalks. The goal is to get the majority of this
cleanup done by the Memorial Day holiday weekend that officially marks the beginning of the
summer tourism season. Late spring is also when construction season began with NHDOT setting
our schedule based on their schedule for road paving projects on Meadow Street, Union Street and
West Main Street. The crew had to complete repairs and modifications to the Town’s sewer
manholes on these roads in advance of the NHDOT contractors. The crew has a good range of
construction skills and can anything from handyman type work all the way to heavy civil construction
with pipeline and roadway work. This year’s construction season for the crew was dominated by
sewer related projects and activities that will be covered in more detail in the sewer section of this
report.

SUMMER AND FALL had the crew balancing their time equally between construction activities and
regular maintenance activities. Regular maintenance activities included mid-summer and fall cycles
of dirt road grading with calcium chloride spraying and paved road sweeping. Other activities
include pothole patching, minor paving, line painting, ditching, roadside mowing, landfill mowing,
weed trimming, weed spraying, brush trimming, culvert cleaning and catch basin cleaning. Besides
sewer related projects, other construction activities by the crew included road repairs at the Palmer
Brook culvert on Gary’s Drive and the replacement of two culverts on Old Whitefield Road together
with the adjusting of sewer manholes on Crane Street in preparation for the Town’s 2019 warrant
article project for road improvements that was completed by Central Paving in October. A smaller
project completed by the crew included new striping and signage along Mill Street to better direct
vehicular traffic and to improve pedestrian safety.

PERMITS associated with work in Town roads also contributed to busy year for the department.
There were a total of 15 driveway permits and 4 trenching permits applied for, reviewed by and
issued. These permits required desk time and field reviews to complete.

EQUIPMENT AND VEHICLES within the department were the focus of a fall season management
effort to evaluate the fleet. A budget review showed that the department has been experiencing a
trend in recent years of increased annual spending on repairs and maintenance of the fleet due to
extended age and associated deterioration. | worked with the crew to gather information and to
determine reasonable replacement cycles for the fleet. This information was compiled into a vehicle
replacement plan beginning in 2020 and projecting out 14 years. This plan was presented to the
Select Board and the Budget Committee during the 2020 budget process that began in October
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2019. Research into two decades of town reports provided a complete history of equipment and
vehicle warrant articles, both approved and not. This history showed a clear pattern of falling
behind on replacements during the last decade. The vehicle replacement plan is intended to get the
department back onto a similar replacement schedule that was followed two decades ago.

SEWER

This year is highlighted by a high level of sewer related activities that kept everyone very busy. These
activities included large projects, small projects, repairs, permits and contracts. The Town’s sewer
system is divided into three functional units and the activities of each are described below.

COLLECTION SYSTEM:

This year commenced the second construction season of the multi-million dollar Subarea 5 Sewer
and Storm Improvements SRF Project that replaced old sewer lines and sewer manholes on four
town roads. The contractor J.A. McDonald began underground pipeline work in Union Street in
April. All sewer lines in Union Street, Pine Street, Chiswick Avenue and Cross Street were replaced
by mid-September and the final surface improvements consisting of resetting granite curbs and final
top coat paving completed by mid-October. The project received a certificate of substantial
completion in late October. | want to give a big thank you to DuFresne Group for the diligent effort
in assisting the Town with project management throughout all stages of this large project.

There was a smaller companion project funded together with the Subarea 5 main project. This
companion project consisted of a town-wide investigation and conditions assessment of the Town’s
approximately 800 sewer manholes. DuFresne Group set out the framework for this project
including field surveys of the manholes and prepared the final report. Dufresne Group was able to
complete surveys of accessible manholes, but there were a substantial group of manholes that
required the public works construction crew to locate, break open, excavate and complete the
conditions assessment. | want to give special recognition to Ralph Lucas for his efforts to go through
training by Dufresne Group on using a tablet for data collection and learning to perform updates to
the Town’s GIS system. Ralph led the construction crew beginning in late spring and extending
through the summer and into the fall to complete the effort with a total of 373 hours expended.
This was a substantial effort. Thank you Ralph!

PUMP STATIONS:

This year there were separate breakdowns of two of the Town’s sewer pump stations located on
Meadow Street and Brickyard Road. Both required emergency responses by Utility Partners and the
Town to quickly stop the backup of sewage and make decisions on the necessary repairs. It was
determined that communications upgrades were needed for more reliable notifications on these
types of breakdowns. These upgrades are being quoted and the upgrades planned to be completed
in 2020.
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TREATMENT PLANT:

Utility Partners completed their third year of a five year contract with the Town for the ongoing
operations of the treatment plant. Dan Matthews has been the plant manager for decades and
continues to work diligently through operational issues and keeping the treatment plant in
compliance with the State requirements under NPDES Permit No. NH100153.

The beginning of this year saw a breakdown of the centrifuge that had previous broken down in
2018 and had undergone substantial repairs and replacement of components. This year’s
breakdown was caused by controller electronics failures. Utility Partners worked closely with an
electronics company to troubleshoot the cause and get repairs done. Utility Partners also
coordinated with septic haulers for the disposal of wastewater solids to keep the plant in operation.

The Town has worked with Dufresne Group this year to get a contract in place to complete an Asset
Management Program and Preliminary Engineering Report for the treatment plant. This will give
the Town a better understanding of the plant’s condition and capacity based on current regulations
and for planning capital improvements for needed replacements and upgrades.

SEWER CONNECTIONS AND PERMITS:

The Town’s collection system, pump stations and treatment plant can all be impacted by current
and future residences and businesses that are connected or will connect to the Town’s sewer
system. To manage connections to the sewer system the Town has a Sewer Use Ordinance that
contains procedures and requirements for these connections. This includes a specific requirement
for industrial discharge permits (IDPs) for all businesses. Sewer connections and IDPs were active
this year that contributed to overall busy year for permit activity in our department. There were a
total of 5 sewer connections and 3 IDPs processed. These permits required desk time and field
reviews to complete.

BUILDINGS

Amos Bell and Doug Noyes are both part time staff focused on repairs and smaller projects at Town
buildings. They spend the majority of their time at the Opera House, Town Hall and the Police
Department. They coordinate with contractors and vendors as needed to complete these repairs
and projects. Repairs include a whole range of activities including metal work, painting, sealing,
lighting, and electrical and security. Two warrant article projects for improvements at the Opera
House have been the focus this year. The firstis the Stage Rigging Project (2017-19) and the second
is the Heating System Repairs (2019-12). The Stage Rigging Project has been through an extensive
evaluation and now has a much better defined scope of work. This project will be part of a Request
for Proposal in 2020 that will also include a new sound system and new stage lighting. The second
project for Heating System Repairs was contracted with ARC Mechanical Contractors and the work
was completed during November and December. This project included replacing two boiler heater
cores and installing a new heater loop to connect to and independently control four existing hallway
heater units. During the course of this project, other issues were discovered that will require a
companion project to add another heater loop for improved heat control in the front office and the
nearby bathrooms in the hallway. This companion project will commence in early 2020.
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PROJECTS

RIVER DISTRICT INFRASTRUCTURE IMPROVEMENTS:

This year commenced the second construction season of this multi-million dollar project. The
2018 construction season saw the completion of the underground sewer and storm drainage
pipelines, manholes and catch basins. Our department continued its project management role for
this second season that focused on completing the surface improvements consisting of curbs,
sidewalks, street lighting, paving top coat, drainage bio-swales and landscaping. Coordination with
the Town Manager and the Director of Parks & Recreation were ongoing throughout the project
duration. A section of the project on Ammonoosuc Street has been delayed due a problem with a
building foundation and the goal is to resolve the issues and complete this section of the projectin
the 2020 construction season.

COTTAGE STREET AND MILL STREET:

These two streets have two projects that are being coordinated together. Last year engineering
design work was completed for the Mill Street sewer and storm drain replacement project.
Beginning last year and continuing into this year has been planning and engineering design work on
a State funded sidewalk improvement project on both Cottage Street and Mill Street. The final
design work will be completed in 2020. The Town has contracts with DuFresne Group and CMA
Engineers to coordinate design and manage these two projects through construction. Qutreach
efforts to coordinate and communicate with impacted abutting businesses will be ongoing in 2020.

NEW DEVELOPMENT:
As new development activity has come through this year for staff review, | have been able to bring
my municipal engineering background to assist in evaluating issues related to roads, utilities and

storm drainage. The goal is to get good information on these important issues clearly
communicated to the applicant to guide them in achieving a successful development project.

Respectfully submitted,

Doug Damko, Public Works Director
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Littleton Transfer Station

WOW, what a year! The year flew by and even with the recycling markets down, we somehow
not only survived but prospered to a shocking level. We saw an increase in the usage of the
facility and also a large increase in cardboard being recycled.

We shipped out around 168,000 more pounds of cardboard this year compared to last. While
prices were low, it was still good profit for the town. Paper, plastics, and metals all saw a
decrease in price but we still did pretty good because of not being afraid to think outside the
box and also trying to hit the markets at the right time.

As for the facility, the biggest change this year was that our auger machine was replaced with

a pre-crusher. This happened in August and while we still need to see more data, it looks like

it was a great move. Early calculations estimate it will save around $2500 to $3000 per year in
transportation and disposal costs. We also did some other modifications like repairing our oil

shed and fixing some safety concerns. We were lucky with no major breakdowns this year.

This was also the first year in a few that didn’t see any personnel changes. | am happy to see
a large amount of people coming up and saying that this is one of the best crews that have
worked here. While 2020 will be a challenging year | have no doubt that we will have another
successful year.

Our Facebook page is also up and running and we will be updating it often with information.
We will be also trying to get a new pamphlet and some videos uploaded to help people learn

to recycle more.
As for the future...

| am hoping that this will be the final full year of bad fiber (paper/cardboard) markets as more
mills will be opening up and the turnaround will hopefully be December 2020. This is the
month where there will be enough mills open to be able to process all of New England’s
material without mills being overrun. This supply/demand shortfall will hopefully raise prices
some in 2021.

The next big item is that New Hampshire is at the beginning of a trash disposal crisis. Unless
something changes, NH will be facing a large increase in trash costs. New England is already
the most expensive region (in continental US) for disposal rates and another spike will see a lot
of changes.

Thank you for all the support!

Respectfully submitted,
Brian Patnoe






Zoning Board of Adjustment

The Zoning Board of Adjustment meets the second and fourth Tuesday of each month, as necessary,
beginning at 6:00 PM, at the Community House Heald Room. The Board considers Variances and Special
Exception applications as well as Equitable Waivers of Dimensional Requirements and Appeals to
Administrative Decisions. Some of the items that Board members consider during a hearing is how the
requests might affect surrounding properties, property values, whether or not a nuisance or unreasonable
hazard would result, the specific restrictions in the Zoning Ordinance, and if the request is consistent with
the spirit of the ordinance.

In 2019, the Zoning Board welcomed new alternate George Morgan. Although George does not always have
the opportunity to be a voting member, he provides valuable input during hearings and we look forward to
working with him.

Jessica Daine Jerry LeSage
Zoning Board Chair Zoning Board Vice-Chair

Fk ok ok ok ok kb ok kR ok koo ok kok ok

SUMMARY OF ZBA CASES SUMMARY OF PB CASES
3 Special Exception approvals 3 Subdivision approvals
6 Variance approvals 3 Lot Line Adjustment approvals
1 Variance denials 4 lots created
2 Merges

SUMMARY OF BUILDING PERMITS
15 new homes or replacements
34 residential alterations/accessory structures
7 commercial alterations
1 new commercial
9 fences

ke ok ok ok o ok o ok ook ok o s ko ok ok ok ook ok ok o ook ook o o

Joanna Ray, Planning & Zoning Administrator, provides assistance to landowners and their agents regarding
the necessary applications and filing deadlines. For all questions regarding building permits and hearing
applications, please do not hesitate to visit Joanna in the Planning & Zoning Office or call her at (603) 444-
3996 Ext. 1027.

Milton T. Bratz, Littleton Zoning Officer & Health Officer, can be reached through the Planning & Zoning
Office.
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Littleton Parks & Recreation Annual Report

2019 was a great year for the Littleton Parks and Recreation Department! We created new
programs, grew our numbers from existing programs, and built stronger community relations
throughout the year. Beginning in March we have been planning for a new Handicap Accessible
playground, and have raised an astounding $200,000 to make that happen. Throughout the year Parks
and Recreation hosts many free community events and low cost programming for the community which
is a part of our mission. To be able to run such an array of events and programs it takes a lot of hard
work from volunteers putting in the time and businesses making donations. All of the positive things
that come out of the department are made possible by our community and we would like to thank all of
you for your support. It is truly appreciated.

We begin each year building our ice rink, playing basketball and playing with our afterschool
program participants in the snow. The ice rink was opened in early January due to the hard work of
Patrick and George working overnights in single digit temperatures as long as nature cooperates. They
build the rink by putting many thin layers of ice out to freeze which builds a strong base for the season.
We offer skating free for the community to make sure that everyone has recreation opportunities in the
winter months.

Throughout the year Patrick and George maintain all park properties which includes Remich
Park, Apthorp Common, Norton Pike fields, and Brickyard fields. Their duties include plowing, ice
making pool maintenance playground upkeep, tree trimming, mowing, turf maintenance, and a whole
host of diverse responsibilities. Each year we receive many compliments on how great our parks look
and I would like to thank Patrick and George for their hard work, determination and ingenuity for
making that happen.

Each year volunteers from the Mount Eustis group work hard to open the hill for low cost skiing
opportunities at a local gem of a hill. In 2019 Parks and Rec Partnered with the Boys and Girls club to
have several “Kid’s Nights” at the hill where we had small fires and offered food to the kids on the hill.
We had strong numbers for those events and had almost 50 people on the hill at once for those events!

Our afterschool program has had up to 70 kids join us after school with daily averages of just
over 50. We offer homework help, sports, games and other activities each day, and our staffdo a great
job of making sure the kids are well cared for and are having fun.

In 2018 Parks and Rec brought back youth softball, and in 2019 we had a great team of 15 girls
that participated in the White Mountain League. They did a great job and placed 2nd in the
Championship game! We are looking forward to an exciting 2020 season with lots of returning players.

We also have an Easter Egg Hunt that is a great family event as the weather starts to warm up.
With almost 100 families participating and lots of fun prizes it was another successful spring event. In
2020 we are looking forward to partnering with the 99 Restaurant to expand that event into an Easter
Bunny Breakfast fundraiser along with the free Easter Egg Hunt! Littleton Fire and police departments
also participated in the events by giving out a “Ride to school in a Fire Truck and Cruiser” to our grand
prize winners! It has been great working with our emergency response teams for fun and community
outreach.



In Late spring we started our Adult softball season. This year we had three teams participate which was
lower than previous years. Even with the low numbers the captains of the team did a great job making
scheduling work and still creating a great season for the players. We will be looking for more teams to
join in the 2020 season! Start putting your teams together!

We held 5 concerts in our concerts in the park series with music ranging from Classic Rock to
folk music s, and we were able to do that with community support from local business sponsors for each
concert. At each concert we saw new people joining us at the park and we drew some large crowds
with the bands.

This summer was eventful for the Littleton Park Program. On our busiest days, we supervised
around 90 kids. We had a great start to the summer, even with the heat! The staff came up with
creative ways to keep the kids cooled off in the hot summer weather. We used our homemade slip and
slide that runs down half of the hill at Remich Park. Each day for about two weeks, staff would set up a
large tarp, make sure it was consistently sprayed with soap and water, and watch kids have a great time
sliding down. The Park Program also used small blow up pools and played lots of water games.

In one of our first weeks of summer program, we held a Touch A Truck event. The Littleton Fire
Department, Golden Cross Ambulance, Littleton Police Department, Littleton Public Works, and National
Guard, all participated in the event. Kids were able to go to each vehicle, go inside, and even play with
the buttons inside. The staff that came with each participating vehicle were very informative and
allowed the kids to ask any questions they had.

Throughout the summer, we spent our Tuesdays at the Littleton Studio School with Lori Silva.
Lori arranged different crafts that fit in the realm of our theme each week. Our themes for the summer
ranged from Disney, superheroes, and even medieval times. The Park Program kids also went to the
Littleton Public Library where they participated in different activities each week.

Littleton Park Program also had the opportunity to host Doug Wilkins. Doug came and sang
campfire songs to all of the kids in the Pines at Remich Park. Many of his songs were interactive and the
kids loved being able to join along.

The Parks and Recreation department also held different camps throughout the summer that a
lot of the Park Program kids attended. Some of the camps that were represented this summer were;
field hockey, baseball, soccer, basketball, drama, and running. Our camps had a great turnout this year
with 112 registrations throughout the summer with several new camps added in.

This summer was busy, but lots of fun to say the least. It was a great summer and we would like
to give another special thanks to the Littleton Community for being supportive of our summer programs.

2019 was the first year as the Aquatics Director for Kaitlin Horner. She did a great job and we are
looking forward to having her back in the 2020 pool season! The aquatics season started with quite the
bang as we had a return pipe burst right after we turned on the pump. Due to the broken pipe, we had
to postpone our opening for 1 week. Luckily, when the pipe broke the Littleton Community stepped up
to the plate and we had 5 businesses and the Public Works Department work together to have us up and
running with only 1 week lost! We hosted a swim meet that went off without a hitch, held multiple pool
parties with great turnouts, and we taught an aqua jogging class a few nights a week. We also had swim
lessons every Monday through Thursday along with swim team running from nine in the morning to one



in the afternoon. This summer we had more than twenty-eight students signed up for swim lessons in
each session in our summer. We had more than ten swim team members as well. In addition to great
sales on lessons and swim team, we also sold more Season Swim passes than in 2018! Not only did we
keep busy during scheduled lesson times, but we were extremely busy during free swim time. During
inclement weather our participant numbers drop, but when the sun was shining would see close to 200
people a day with our summer camps coming through. We had a great summer and are looking forward
to seeing you all in 2020 up at the pool.

Our largest event of the year is our Independence Day event which takes place on July 3" each
year. This year we had new vendors, great games for the kids and pony rides in the park! At Dusk we
had another tremendous fireworks display that always seems bigger than the year before. We had two
bands play throughout the day and saw people from all over New Hampshire and New England at the
event. Thank you to the Littleton Police Department for assisting with pedestrian safety, traffic
management and being present at the event!

Our largest fundraiser of the year was once again our Littleton Parks and Rec Golf Tournament!
We had 27 teams at the tournament and had a great time! There were 20 Local businesses that
sponsored holes at the event and even more that donated prizes and food for participants!

During the town vote in March of 2019 Littleton approved a warrant article to put in a new
playground at Remich Park for $125,000. Since then we have raised an additional $75,000 for the
project. In October we removed the original Remich Park Playground in preparation for putting in our
new playground in the spring of 2020. 45 volunteers showed up to help including some of the crew that
installed the old playground in 1989! We auctioned off some of the old pieces to help raise money for
the project. We are looking forward to that park upgrade in the spring and will be looking for more
volunteers to help with the construction of the new playground. The new structure will be handicap
accessible and will include features for people of all ages and abilities. Please join us as we work on this
project. We are very proud of the work we have done and are excited to move onto the next phase of
this project.

November started our Basketball season and we had an astounding 128 players in our in-house
season! There were four weeks of basketball with games and practices for kid’s grades k-6.
In December we had our annual Polar Express movie night and added a Parent’s Night Cut program to
watch the kids so parents could have a night off for a movie dinner or some last minute holiday
shopping. At that event we had 41 kids from 4:30 PM until 9:30 PM.

It was a great year from start to finish with more community support that we could have hoped for.
Thank you again to everyone and all the businesses that donated and supported us throughout the year!
If there are more programs that you would like to see please let us know! We are looking forward to
growing our department and community in 2020!!

Respectfully, Chris Wilkins
Director of Parks and Recreation
Town of Littleton

125 Main St Littleton NH 03561
Cwilkins@townoflittleton.org
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2019 Opera House Annual Report

The Opera House is continuing to move forward in a progressive manner with increased bookings for the
Grand Hall and the Tower Room meeting space. Our marketing has put the Opera House on the map for
venue rentals and conference room rentals. We have become a much sought after space for many. We
have hosted many private events, public and non-profit events. We continue to see community
members who stop in our office and give us positive feedback on how much the Opera House is being
used for the community and not sitting idle, and what town management has brought to the Opera
House. We appreciate the high praise on the operation and stewardship of the Opera House given by
our community and others.

During our three years under Town Management we increased from $3,000 from prior management to
$17,439 in 2017, $37,414 in 2018 and $43,437 in 2019. As you can see, under Town Management we
are on a continued upward increase in revenue for the Town of Littleton. |am still working with the
Town Manager to complete the unfinished third floor potential office spaces, which could bring an
estimated $13,000 to our revenue. This with our yearly increases we are seeing, we have the potential
to bring in approximately $56,000 by the end of 2020. We continue to do outreach marketing for
additional community and business usage of our venue and meeting space, as well as more cultural
events. With the capability we now have to accept credit card payments for tickets, we have plans to
create a ticket window box for events using the small window that looks into the entryway from the
Grand Hall. This will help increase ticket sales for everyone. Asthe manager, | continue to see a
prosperous future for the Historic Opera House and the Littleton taxpayers.

The Opera House held 4 fundraisers including the sold out Holiday Craft Fair in November. We had
several bands and community events entertaining our audiences in 2019. Our “Christmas with Elvis”
was a festive Holiday event with an interactive audience. As we move forward, we plan to bring more
family entertainment to the Opera House. We had the honor of hosting NH Governor Chris Sununu and
the Executive Council for a breakfast meeting and their “On the Road” Executive Branch meeting. It was
exciting for the Opera House to host such a prestigious branch of our state government. October
brought some “spooky” events to the Opera House. One such event was put on by the Littleton
Historical Museum. They held a thrilling night with paranormal investigators. All our events at the
Opera House bring in our community members as well as many visitors from out of town to Littleton
who marvel at the beauty of our Opera House, our beautiful town and the unique shops and success of
our many businesses. They love to stroll our Main Street, and River District while shopping at our shops
and eating at our many fine restaurants.

Some of the improvements we did in 2019 included repairing the chandelier chain and installing all new
LED bulbs in the chandelier. More work on the stained glass re-glazing was done and will continue with
the windows on the second floor in 2020. Throughout 2019, we have continued on decreasing the cost
of operating the Opera House by preventing heat loss in the building. We sealed many cold air leaks in
our windows in the main entryway. A new boiler was installed and our looping heating system for the
entryway hall is now operational. The entryway is no longer cold, which helps the entire 2™ floor
maintain heat and regulate thermostat readings. Our new digital thermostats installed in 2019 will also



decrease our heating cost as will the secured lowered set point for the venue. We have made additional
cost savings to supplies for the Opera House. The Opera House security was enhanced by having our
new entrance card reader installed. This has helped with given timed access to our renters for their
events. We also installed a new camera system with video feed from the Grand Hall, the entryway, and
the elevator hallway. This new system has made it easier for me to view activity at the Opera House
from the office and when | am not there by my cell phone link. | can be assured all lights are off after a
night meeting and events, and no one is in the building that shouldn’t be, without having to travel back
to the Opera House, as | have always done in the past. Our new window boxes made at the Opera
House and installed this past summer were painted a classic black instead of the bright green paint that
was on the old worn out window boxes. These new window boxes added to our classic and historic
look. We repainted the outside red brick foundation as well as fresh paint on the railings to add to our
exterior appearance. We repurposed some unused items in the 1% floor basement and made cupboards
and counters for our prep kitchen, and made two large sandwich boards for advertising our events. We
had many splintered and broken balcony seats that needed repair and we repaired them all using our
stockpile of original balcony seats. The balcony area is much safer now for our audiences. Much of this
work was done with -0- cost to the taxpayer. As the manager, | have continued to work with our Town
Manager to complete our upgrades to our sound system and to finally have the rigging completed.
During 2019, we have selected two companies to give us final proposals for the combined work of
upgrading our sound and installing the rigging. By combining this work to one company we hope to save
money and finally get these projects underway in 2020. This would be a big boost to our ongoing efforts
to provide quality entertainment at the Opera House.

We have 3 Opera House warrant articles to be considered by voters:

Article 19 Opera House Rigging To see if the Town will vote to raise and appropriate the sum of 530,000
(Thirty Thousand Dollars) for the purpose of completing the rigging improvements to the Opera House,
with $15,000 (Fifteen Thousand Dollars) to come from the Unassigned Fund Balance and $15,000 to be
raised by taxation. Estimated Tax Impact 50.023 per Thousand. Recommended by Selectmen 3-0.
Recommended by Budget Committee 4-0.

Article 20 Opera House Improvements To see if the Town will vote to raise and appropriate the sum of
$30,000 (Thirty Thousand Dollars) for the purpose of repairs and improvements to the Opera House
Building, equipment, property, and systems, and to authorize the withdrawal of $30,000 (Thirty
Thousand Dollars) from the Unassigned Fund Balance for the above purposes. No Tax Impact.
Recommended by Selectmen 3-0. Recommended by Budget Committee 4-0.

Article 36 Opera House lease to Upstage Players To see if the Town will vote and authorize the
Selectmen to negotiate and enter into a 10 year lease with the Upstage Players for use of the Opera
House with the exception of the Bottom Floor. If approved, the Selectmen shall have a public meeting to
review the terms of the lease prior to signing the lease agreement. The Selectmen and Upstage Players
will set the terms of the lease. Said lease may be renewable every year after the 10th year as long as
both parties agree. If this is approved there is an estimated reduction to the 2020 Opera House
Operating Budget in warrant article #09 of $13,500 (Thirteen Thousand Five Hundred Dollars), which is
estimated to be a reduction of$0.021 per thousand. Recommended by Selectmen 2-1 Recommended by
Budget Committee 5-0.



If warrant article 36 is approved by our voters, and a lease is worked out with Upstage Players and the
town, | will support our voter’s decision and assist Upstage Players with transition plans for an efficient
and smooth process. | am committed to following the community invested voters on whatever path
they decide to support and | will ensure all our 2020 contracted rentals are honored, and Upstage
Players has a good start to their stewardship. If we remain as Opera House Management, we will
continue to work on adding revenue to the Opera House and will continue working on obtaining a 501C3
Non-Profit status for the Opera House to enable us to apply for grants. The name of our 501C3 group
will be formed under the name of “The Preservation for the Historic Littleton Opera House”. We are
researching the many grants that are available for Non-Profit Historical Grants and will work with the
town of Littleton Grant Writer. Richard Alberini, our Historical Museum Curator and Littleton
Community leader is interested in being on this board to continue our Town Management of the Opera
House as well as other valuable potential board members. We have been offered assistance in our Non-
Profit status from past Littleton leaders who want to see the Opera House remain under town
management.

In closing, if this is my final annual report for the Opera House, depending on what the voters decide,
and any plans | have for possible retirement, | want to thank everyone in our community and in town
government who has supported me in my efforts to bring life back to the Historic Opera House. It has
been an honor to work with everyone in our town’s departments, the community, LHS community
service volunteers, and with all our renters who helped bring activity to the Opera House. Our staff
deserves high praise for all they have done while working with me as manager. None of our
accomplishments could have been completed without the ongoing support from our town officials, and
our community. We have all been invested in the Town of Littleton’s Historic Opera House’s future, |
am looking forward to whatever the future has for the Grand Historic Opera House.

Respectfully Submitted

Sue Pilotte

Manager

Littleton Opera House
January 29, 2020



Welfare Department

The Town of Littleton provides assistance to families and individuals with identified and
verified needs as required by law. The basic local welfare duty is described in RSA 165:1,
|, which says:

Whenever a person in any town is poor and unable to support himself, he shall be re-
lieved and maintained by the overseers of public welfare of such Town, whether or not
he has a residence there.

This simple statement imposes substantial responsibilities. The word “whenever” means
there is no time limit to the duty to assist. The word “shall” means that no municipality
may treat the program as optional, even when the local budget for the task has been
fully expended. The duty includes all persons, not just those who can be classed as a
“resident.” The local welfare program truly constitutes the “safety net” for all persons in
the state of New Hampshire.

There are any number of things a person or family may require in order to meet their
basic needs. Sometimes, the question becomes: What must be done today so that this
person or family has shelter, heat, lights and food today? This is different from assistance
programs based in federal or state helping agencies. Those programs have specific and
limited responsibilities, and they have time to process applications. For example,
Medicaid is only a medical assistance program, while Temporary Aid to Needy Families
(TANF) is limited to economic assistance. The local welfare official will deal with the full
range of needs presented by an individual or a family, and must be prepared to respond
promptly to those needs.

Instructions for Applicants

When completing the Town Application you must also contact:

e New Hampshire Dept. of Health & Human Services, 80 North Littleton Rd., Littleton, NH
03561. 603.444.6786 or 1.800.552.8959

This step is necessary to determine if you are eligible for:

Food Stamps

TANF (Temporary Assistance for Needy Families)
FAP (Family Assistance Program)

NHEP (NH Employment Program)

ANB (Aid to Needy Blind)

OAA (Old Age Assistance)

APTD (Aid to the Permanently & Totally Disabled)
Medicaid

Child Care Assistance












recognition day, the Christmas Parade, the Antique Car Parade, and, after a 10-
vear hiatus, the Littleton Fire Department Fire Truck and Emergency Vehicle
Parade. Many local communities participated with their equipment to show their
support. Lastly, the VIPS assisted with the annual Lighting of the Jack -O-
Lanterns and the Harvest Festival.

The Littleton Police Department partnered with the North Country Health
Consortium to assist with the continued opioid 1ssues within the community. The
VIPS members were educated about the issues and were made aware of what the
program consists of, which includes training 1n addiction, suicide preventive
measures, compassion fatigue, and recovery coach programs.

The Volunteer in Police Service provide many hours of cleaning the facility,
general maintenance, upkeep of the flower beds, painting, speed trailer
deployment, front office help and many other services to the Police Department
and Town of Littleton,

Over the course of 2019, the VIPS logged 700 hours of volunteer time at the
Littleton Police Department. The national guidelines for hourly pay for New
Hampshire volunteers value our volunteer time at $25.43 per hour. By utilizing
this calculation, the VIPS provided the Town of Littleton $17,801.00 in wages
and savings.

The Littleton Police Department Volunteers in Police Service proudly serve the
police department and our community. We thank you for vour continued support
and look forward to a prosperous 2020, If you have any interest in becoming a
proud volunteer or want to learn more about VIPS, you can find us on the
Littleton Police Department website, www.littletonpd.org under the “Divisions™
tab. We are gladly welcoming new members.

Respectfully submitted,

Harry Smith
VIPS Coordinator



























OFFICE HOURS AND PHONE NUMBERS Web Site: www.townoflittleton.org

Department Office Hours Contact Numbers
Fire Department Monday - Friday Phone: 444-2137
230 West Main Street Fax: 444-7218
Police Department Monday - Friday Business Phone: 444-7711
2 Kittridge Lane 24 Hr. Phone: 444-2422

Fax: 444-1704
FOR EMERGENCIES DIAL 911
Littleton Public Library Tuesday & Wednesday Phone: 444-5741
92 Main Street 9:30 AM - 7:00 PM Fax: 444-1706
littlib@gmail.com Friday: 9:30 AM - 5:00 PM
Saturday: 9:30 AM - 4:00 PM
Closed Sunday, Monday & Thursday

Public Works—Highway Department Monday - Friday Phone: 444-5051
240 West Main Street 6:30 AM - 3:00 PM Fax: 444-2524
Doug Damko, Public Works Director
Transfer Station Tuesday - Friday Phone: 444-1447
1213 Mount Eustis Road 12:00 PM - 4:00 PM Fax: 444-1716

Summer Hours from May 224 through
October 31st:

Saturday
8:00 AM - 4:00 PM

Closed Sunday and Monday

Wastewater Treatment Plant Monday - Friday Phone: 444-5400
323 Meadow Street 6:30 AM - 3:00 PM
Water & Light Department Monday - Friday Phone: 444-2915
Lafayette Avenue 8:00 AM - 4:00 PM

Monday - Thursday Phone: 444-3996
125 Main Street 8:30 AM - 12:30 PM Town Office Fax: 444-1703

Town Clerk Closes at 3:45 PM
Monday through Thursday

1:00 PM - 4:00 PM
Friday -8:30 AM - 12:30 PM

Town Clerk Fax: 444-0735

Town Manager

Town Manager Executive Asst.
Finance Director

Executive Secretary/Welfare Dir.
Tax Collector

Planning & Zoning Clerk
Parks & Recreation Director
Assessing Department
Benefits/Payroll Coordinator
Accounts Payable Clerk

Town Clerk

Assistant Town Clerk

Updated 2/18/2020

Andrew Dorsett
Robin Heath
Karen Noyes
Ceil Stubbings
Amy Hatfield
Joanna Ray
Chris Wilkins
KRT Assessing
Kelsea Demers
Susan McQueeney
Judy White
Jennifer Rugar

Extension:
Extension:
Extension:
Extension:
Extension:
Extension:
Extension:
Extension:
Extension:
Extension:
Extension:

1013
1011
1015
1012
1027
1016
1014
1026
1024
1020
1023




