
***"»& Town of Bedford, N.H.
jya.o?

fits
ANNUAL REPORTS

AR ENDING DECEMBER 31, 1985

"Tax Dollar
5 J

SCHOOL DISTRICT REPORTS
YEAR ENDING JUNE 30, 1985

1986

University of New Hamp^T,
Library





ANNUAL REPORT
Of the

SELECTMAN and other TOWN OFFICERS

of the

Town of Bedford

New Hampshire
of TOWN AFFAIRS

For the Year Ending December 31, 1985

and SCHOOL AFFAIRS

For the Year Ending June 30, 1985

Population, Official 1980 Census 9,355
Estimated 1984 Population 12,000
Valuation for Tax Rate 291,990,143

Town Tax Rate $4.31

County 2.62

School District 22.52

$29.45 per thousand



INDEX
TOWN REPORT PAGE
Town of Bedford State of New Hampshire 3

Zonning Ordinance Amendments 4
Report of the Selectmen 3A
Town Officers 20
Town Budget 24
Comparative Statement of Appropriations & Expenditures 28
Statement of Appropriations and Taxes Assessed 30
Schedule of Town Property 32
Annual Report of the Town Clerk 33
Tax Collector's Report 35
Unredeemed Taxes from Tax Sales 37
Summary of Tax Sales Accounts 42
Treasurer's Report 43
Treasurer's Report Social Security 46
Trust Funds 47
Trust and Capital Reserve Fund 57
Trustees Report 58
Annual Report of the Librarian 59
Library Treasurer's Report 62
Summary of Payments 64
Police Department Report 74
Fire Department Report 76
Forest Fire Warden and State Forest Ranger Report 78
Planning Board 79
Board of Adjustment 81

Historic District Commission 82
Health Department 83
Building Department 84
Parks and Recreation Commission 86
Conservation Commission 87
Southern N.H. Planning Commission 89
Dispatch Center 91

Supervisors of the Checklist 92
Public Works & Highways Department 93
Visiting Nurse Association 1 985 Report 95
Results of 1 985 Town Meeting 96

VITAL STATISTICS
Births 97
Marriages 101

Deaths 1 04

SCHOOL DISTRICT REPORTS
District Officers 110
School Warrant 111

Proposed School Budget 113
Report of School Board 114
Bedford School District Proposed Budget 118
Superintendent of Schools Report 122
McKelvie School Principal Report 126
Memorial and Peter Woodbury Principal School Report 1 28
Comparative Enrollments 116
Resident School Enrollments 117
Distribution of Superintendent's Salary 131

School District Meeting 1 32
School District Treasurer Report 1 42

Accountant's Report on Compliance 1 43
Combined Balance Sheets 151

Notes to the Financial Statements 1 45

2



TOWN OF BEDFORD
STATE OF NEW HAMPSHIRE

To the inhabitants of the Town of Bedford in the County of

Hillsborough in the State of New Hampshire, qualified to vote in

Town affairs:

You are hereby notified to meet at the McKelvie School in

said Town on Tuesday, the Eleventh of March, at 7:00 o'clock in

the forenoon to act on the following articles, numbers 1 through
20. Polls are to close no later than 6:30 p.m. Action on the re-

maining Articles commencing with Article 21 through 38 will be
at the Town Meeting on March 13, 1986 and will be in the
McKelvie School at 7:30 p.m.

ARTICLE 1. To elect necessary Town officers and School
District officers for the ensuing year and ensuing three years.



Selectmen's Report

1985 saw the Town of Bedford continue to grow and prosper.
In the first five years of this decade the Town's population
increased by approximately 25J and the assessed valuation is now
approaching $ 300,000,000. 1985 also witnessed major changes on

the Board of Selectmen with the March election of Francis J.

Davis, Jr. and the re-appointment of Stanton Tefft to fill the
unexpired terms of first Aubrey Robinson and then later Alfred
Lambert, who both regretably resigned for personal reasons. The
Town wishes to thank both these men for their long years of
service

.

The business affairs of the Town were changed substantially
beginning with the move to evening meetings for the Board of
Selectmen. While attendance by the public varied, on some eve-
nings there were over 50 people in attendance to voice their
opinions on a variety of issues. All in all, the change in

meeting time was well received by the community. In the same
vein, the Board now meets monthly with our department heads and

state legislators and this also provides a forum for community
members to express their views.

The current Board, in an attempt to be more fiscally respon-
sible, has carried out recommendations made by the Town's
auditor, the Budget Committee and members of the community at

large. A bid process has been instituted for the Town's insur-
ance plans, banking services, and the public employee pension
plan. The Board has also installed new metered/locked gas pumps
for all town vehicles, hired a full time town mechanic, and
following the vote of the people at last year's Town Meeting,
entered into an agreement with the Tri-County Solid Haste Commis-
sion which should substantially reduce our landfill operation and
send our solid waste and ash to Manchester beginning in 1988.

As the Town grows, so too has the necessity for increased
services and the facilities to render those services. At the Town
Meeting last year, the Town Office Building/ Police Station was
disapproved by a 15 vote margin for a second time. Since the
present facility becomes more inadequate with each passing day,
the Selectmen will again present a plan to upgrade the facilities
as soon as possible. This year's plan is substantially reduced
in size and funding and it will hopefully be approved by the Town
so that construction can begin this summer and be completed by
late fall.

The Town has been very fortunate in these times of tremen-
dous growth to have maintained a stable tax rate. This has been
possible through the hard work of all the Town employees and
elected officials. The Selectmen, in cooperation with these
individuals, have been able to raise sufficient revenues to

offset necessary expenditures and thereby keep our tax rate down.

In an attempt to continue this strategy, the Board is asking
for a total revaluation of the Town which will serve to further
stabilize our tax structure. As part of the overall strategy to

maintain a level rate, the Board has already revised our Current

Use policy to bring it in line with State guidelines. As a

result, our revenues in this area have increased by $ 200,000.
the Board has also attempted to make as many Town functions as
self-supporting as possible by raising user's fees, where that is
appropriate. We see the revaluation as a final and necessary
step in the proper financial management of the Town.

Respectfully Submitted,

Jane E. Melendy

Francis J. Davis

Stanton E. Tefft



ZONING ORDINANCE AMENDMENTS
Tuesday, March 11, 1986

VOTING ON THE FOLLOWING ARTICLES SHALL BE BY WRITTEN
BALLOT. POLLS ARE TO BE OPEN AT 7:00 A.M. AND ARE NOT
TO CLOSE EARLIER THAN 6:30 P.M. VOTING WILL TAKE
PLACE AT THE MCKELVIE SCHOOL.

ARTICLE 2. Amend Article III, General Provisions, Section F,

to read as follows:

F. The Placement of mobile homes is prohibited within the

designated Regulatory Floodway.

ARTICLE 3. Amend Article IV, Section B, relative to the

General Residential District, Part 1, to read as follows:

1. It shall be a district of single family residences including

manufactured housing. No other uses than those specified

here will be permitted.

ARTICLE 4. Delete Article VII, Trailer Residential District, in

its entirety.

ARTICLE 5. Amend Article VIM, Trailer Regulations, by
deleting Section 1 and re-numbering Section 2 as Section 1 and
changing to read as follows:

1. Regulating the parking and location of trailers.

No person shall park or occupy any trailer on the premises
of any occupied dwelling or on any lot which is not a part of

the premises of any occupied dwelling, except as provided in

the following subparagraphs of this section.

Retain sub-sections a, b and c.

ARTICLE 6. Amend Article XII— Limited Commercial District,

Section A-6, second sentence by deleting "Building coverage
shall not exceed thirty (30) percent." Replace with "Building
coverage shall not exceed twenty-five (25) percent."

ARTICLE 7. Amend Article XVI— Industrial Park District, Sec-
tion B (Provisions) 1. (use) by adding Section g to read as
follows:

Business offices, including operations which contain light

manufacturing and/or on-site storage of their products for

distribution.
4



ARTICLE 8. To see if the Town will vote to amend Article XXI

of the Zoning Ordinance by deleting said Section and inserting

the following in its place:

Every person, persons, firm or corporation violating any of the

provisions of this Ordinance shall be fined a civil fine of not

more than One Hundred Dollars ($100.00) for each day that

such violation is found by a court to continue after the convic-

tion date or after the date on which the violator received writ-

ten notice from the municipality that he is in violation of any
Ordinance or Regulation adopted under this title, whichever
date is earlier.

ARTCILE 9. To see if the Town will vote to amend the Town of

Bedford Zoning Ordinance by amending Article XXIII by adding

the following paragraph:

A. Lots of record described by a separate and distinct

description in the Hillsborough County Registry of Deeds and
being in separate and undivided ownership at the time of

passage of this Ordinance shall be considered to meet the

minimum lot size requirements of this Ordinance.

ARTICLE 10. Amend Article XXIV, Definitions, Section H, to

read as follows:

H. Manufactured housing shall mean any structure, trans-

portable in one or more sections which, in the traveling mode,
is 8 body feet or more in width and 40 body feet or more in

length, or when erected on site, is 320 square feet or more,

and which is built on a permanent chassis and designed to be

used as a dwelling with or without a permanent foundation

when connected to required utilities, which include plumbing,

heating and electrical heating systems contained therein.

Manufactured housing as defined here shall not include

presite built housing.

ARTICLE 11. Amend Article XXIV, Definitions, by adding a

new Section W to read as follows:

W. Presite built housing means any structure designed

primarily for residential occupancy which is wholly or in

substantial part made, fabricated, formed or assembled in

offsite manufacturing facilities in conformance with the

United State Department of Housing and Urban Development
minimum property standards and the local building code, for

installation, or asssembly and installation, on the building



site. For purposes of this Ordinance, presite built housing
shall not include manufactured housing as defined in this Or-

dinance and in RSA 674:31.

ARTICLE 12. Amend Article XXVI, Signs, Section B, District

Regulations, Part 1, to read as follows:

I. Residential-General Residential and Residential and
Agricultural Districts.

ARTICLE 13. Amend Article XXVI— Signs, Section-General

Provisions, by adding Paragraph 14 to read as follows:

Temporary banners shall be allowed by permit from the

Selectmen for up to seven (7) days and no more than twice a
year.

ARTICLE 14. To see if the Town will vote to change the

classification of land identified as Tax Map 22, Lots 45, 46, 47 &
89 located at Patten Road, County Road and Back River Road
from Residential-Agricultural to Apartment-Residential.

ARTICLE 15. To see if the Town will vote to change the

classification of land identified on Tax Map 23, Lot 2, located on
Route Three from Commercial to Civic & Institutional.

ARTICLE 16. To see if the Town will vote to change the zoning
of the following: (by petition)

a thirty-one acre parcel of land located on Route 3 South, be-

ing a certain parcel of land in the Town of Bedford owned by
Thomas Palazzi (Palazzi Corporation), from Commercial to

Apartment/Residential zoning. Said parcel being lot #23-3 of

the tax maps of the Town of Bedford. Said property being
more particularly described as follows:

Parcel #3 belonging to Thomas Palazzi (Palazzi Corporation)
located at Route 3 South, consisting of approximately 31

acres of land, serviced by both city water and city sewerage,
bordered by Route 293 to the North, Route 3A to the West, the

Merrimack River to the East and industrial zoning to the

South. (The Planning Board is in favor of this article.)

ARTCILE 17. To see if the Town will rezone the following

described parcel of land from Residential/Agricultural to Com-
mercial, (by petition)



Beginning at a point on the easterly side of Center Court, so-

called, at the southwesterly corner of Lot No. 5; thence N 26°

00' 00" W, a distance of 144.10 feet, more or less, to a point;

thence in a generally northeasterly direction, on a curve to

the right, having a radius of 25.00 feet, a distance of 33.54

feet, more or less, to a point on the southerly side of Bedford

Center Road, so-called; thence N 50° 52' 30" E, a distance of

95.03 feet, more or less, to a point; thence 88° 24' 15" E, a

distance of 170.89 feet, more or less, to a point; thence N 88°

24' 15" E, a distance of 170.89 feet, more or less, to a point on

the southerly side of Extension of North Amherst Road, so-

called; thence S 26° 00' 00" E, a distance of 108.66 feet, more
or less, to a point; thence S 64 ° 00' 00" W, a distance of 422.00

feet, more or less, to a point of beginning. Containing 1.641

acres, more or less.

To further identify the parcel in more detail, reference is

made to a plan marked "Plan of Land for Frank H. and
Isabelle M. Barnard, Bedford, New Hampshire, dated

September 9, 1974 and recorded in the H.C.R.D. (The Planning

Board is not in favor of this article.)

ARTICLE 18. To see if the Town will rezone the following

described parcels of land from Residential/Agricultural to Com-
mercial, (by petition)

Parcel 1. Beginning on the other former land of the Boston

and Maine Railroad at land formerly of George F. Barnard et

al at a point one hundred (100) feet northwesterly from and at

right angles to the center line of the formner location of the

Manchester and Milford Branch of said Railroad and on a due
course bearing North 02° East from Station 279 + 60.5 on

said center line; thence running by said other land of said

Railroad South 63° 48' West two hundred ten (210) feet and
North 67° 41' 10" West two hundred seventy-two and four

one-hundredths (272.04) feet to land formerly of Ann Town-
send; thence turning and running North 14° 15' East by said

last named land one hundred thirty-nine (139) feet to land

formerly of Oliver et al; thence turning and running South 85°

50' East by said last named land four hundred eleven (411)

feet to said land formerly of Barnard, et al; thence turning and

running South 02° West by said last named land one hundred

fifteen and fifty-one hundredths (115.51) feet to a point of

beginning, by all of said last named measurements more or

less; said parcel containing about seventy-four thousand,

nine hundred forty-five (74,945) square feet, and being shown
on a plan marked "Land in Bedford, N.H., Boston and Maine



Railroad to Horace E. Webber. E.D. Champman Real Estate

Engineer, December, 1925", recorded in H.C.R.D. (The Plan-

ning Board is not in favor of this article.)

ARTICLE 19. To see if the Town will rezone the following

described parcels of land from Residential/Agricultural to

Apartment Residential, (by petition)

Parcel 1. Beginning on the other former land of the Boston
and Maine Railroad at land formerly of George F. Barnard et

al at a point one hundred (100) feet northwesterly from and at

right angles to the center line of the former location of the

Manchester and Milford Branch of said Railroad and on a due
course bearing North 02° East from Station 279 + 60.5 on
said center line; thence running by said other land of said

Railroad South 63° 48' West two hundred ten (210) feet and
North 67° 41' 10" West two hundred seventy-two and four

one-hundredths (272.04) feet to land formerly of Ann Town-
send; thence turning and running North 14° 15' East by said

last named land one hundred thirty-nine (139) feet to land

formerly of Oliver et al; thence turning and running South 85°
50' East by said last named land four hundred eleven (411)

feet to said land formerly of Barnard, et al;.thence turning and
running South 02° West by said last named land one hundred
fifteen and fifty-one hundredths (115.51) feet to a point of

beginning, by all of said last named measurements more or

less; said parcel containing about seventy-four thousand,
nine hundred forty-five (74,945) square feet, and being shown
on a plan marked "Land in Bedford, N.H., Boston and Maine
Railroad to Horace E. Webber. E.D. Chapman Real Estate
Engineer, December, 1925", recorded in H.C.R.D. (The Plan-

ning Board is not in favor of this article.)

ARTICLE 20. To see if the Town will vote to rezone the fol-

lowing described parcel of land from Residential/Agricultural to

Apartment/Residential: (by petition)

That parcel of land currently owned by Violet Starita located
easterly of the easterly end of Bedford Street, southerly of the
Manchester Town Line and westerly of the other land of

Violet Starita, currently zoned Commercial. Said parcel con-
taining 15.064 acres. (The Planning Board is in favor of this

article.)



ARTICLE 21. To see if the Town will vote to raise and appropri-

ate such sums of money as may be necessary to defray Town
charges for the ensuing year.

Town Officer's Salaries $ 42,400.00

Town Office Expense 162,590.00

Election & Registration 10,200.00

Cemeteries 22,800.00

General Government Buildings 53,275.00

Reappraisal of Property 223,446.00

Planning Board 22,250.00

Legal 40,000.00

Advertising & Regional Assoc. 11,175.00

Zoning Board of Adjustment 900.00

Tax Map 3,600.00

Historic District Commission 120.00

Plice Department 654,920.00

Fire Department 186,211.00

Civil Defense 250.00

Building Inspection 42,300.00

Special Police 60,000.00

Dispatch 88,843.00

General Highway Expense 625,650.00

Resurface & Rebuild 200,000.00

Solid Waste Disposal 222,650.00

General Assistance 25,080.00

Old Age Assistance 16,780.00

Aid to Disabled 2,080.00

Library 139,491.00

Parks & Recreation 56,314.00

Conservation Commission 375.00

Interest Expense T.A.N.S. 90,000.00

New Town Office 400,000.00

Office Equipment 4,100.00

Municipal Water 25,115.00

Municipal Sewer 262,928.00

FICA, Retirement & Pension 151,292.00

Insurance 305,500.00

Unemployment Compensation 5,200.00

Street Lighting 15,735.00

Manchester Transit 34,000.00

Payment to Capital Reserve 48,000.00

Loader- $10,000.00

Fire Truck -$15,000.00
Dump Truck - $8,000.00

Grader -$15,000.00

Total $4,252,020.00



ARTICLE 22. To see if the Town will vote to authorize the

Selectmen to borrow money in anticipation of taxes, if needed,
and raise and appropriate a sum of Ninety Thousand ($90,000.00)

Dollars for the payment of interest on such borrowing.

ARTICLE 23. To see if the Town will vote to direct the Select-

men to set a time during which owners of real estate shall be
allowed a two (2%) percent discount for early payment of real

estate taxes.

ARTICLE 24. To see if the Town will vote to direct the Select-

men to accept any and all gifts, grants or conveyances of land

to the Town as may from time to time be required by the Town of

Bedford Subdivision Regulations or the Town of Bedford Zoning
Ordinance.

ARTICLE 25. To see if the Town will vote to authorize the

Selectmen to apply for, accept and expend, without further ac-

tion by the Town Meeting, money from the state, federal or

other governmental unit or a private source whichever becomes
available during the fiscal year provided that such funds:

1

.

Be used only for legal purposes for which a Town may appro-
priate money;

2. Require the Selectmen to hold a prior public hearing on the
action to be taken;

3. Not require the expenditure of other Town funds;

4. Be exempt from all provisions of RSA 32 relative to limita-

tions and expenditures of Town monies.

ARTICLE 26. To see if the Town will vote to adopt the fol-

lowing Ordinance:

I. Provision

All grocery stores involved in the retail and/or wholesale sel-

ling of food items and alcoholic beverages shall be closed daily

for a four consecutive hour period between the hours of 9:00

p.m. and 6:00 a.m.

II. Penalty for Violation

Any person or legal entity which shall violate any provision

of this Ordinance or By-Law shall upon conviction thereof be
fined not more than Fifty ($50.00) Dollars per day. Every day that

a violation continues after the person has received notice of the
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existence of the condition that constitutes the violation shall be
deemed a separate offense.

ARTICLES 27. To see if the Town will vote to authorize the
Selectmen to withdraw from the Revenue Sharing Fund
established under the provisions of the State and Local
Assistance Act of 1972, eighty five thousand and twenty six

dollars ($85,026.00) for use as setoffs against budgeted appro-
priations for the following priority purposes in amounts indi-

cated or take any other action herein:

Appropriation Amount
3 police cruisers $37,026.00
Dump truck 36,000.00
Pick up truck 12,000.00

$85,026.00

ARTICLE 28. To see if the Town will vote to authorize the
Selectmen to withdraw from the Capital Reserve Fund
$77,500.00 to be applied to the purchase of a bulldozer for use at

the Sanitary Landfill.

ARTICLE 29. Shall we adopt the provisions of RSA 72:37 for-

the exemption for the blind from property tax? This statute pro-

vides that each inhabitant who is legally blind shall be exempt
each year from the property tax on a residence to the value of

$15,000.00.

ARTICLE 30. To see if the Town will vote to authorize the
Selectmen to enter into a contract with Manchester Transit

Authority for the purpose of maintaining and subsidizing the
bus service along Route 3 for a one year period, for a sum of

Thirty-Four Thousand ($34,000.00) Dollars.

ARTICLE 31. To see if the Town will vote to ratify a Confirm-
atory Quitclaim Deed executed by the Board of Selectmen, on
behalf of the Town of Bedford, to Jeffrey F. Purtell, comprising
an approximate twenty-one (21) acre parcel which is landlocked
on all sides. The same parcel of land was deeded to the Town of

Bedford by Tax Collector's Deed dated January 15, 1942, pur-

suant to a tax sale conducted for non-payment of taxes by
Arthur Genest. Subsequent to said tax sale, Mr. Genest did pay
all said taxes and the real estate taxes on said parcel have been
paid continuously from 1942 through 1985. Prior to acquisition

by Mr. Purcell, the property was owned for twenty-two (22) con-

secutive years by Peter J. King of Manchester, New Hampshire
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and William Roeder of Los Angeles, California. The parcel is

more particularly bounded and described as follows:

A certain tract or parcel of land situated in Bedford, County of

Hillsborough and State of New Hampshire, and bounded and
described as follows:

Beginning at a stake and stones on range line at the

southeast corner of land now or formerly of Solomon Manning
and West by said Manning land, 64 rods to a pile of stones;

thence

1. South to land formerly belonging to John D. Riddle about
fifty (50) rods to a stake and stones; thence

2. East by said last mentioned land, sixty-four (64) rods to a
stake and stones in the range line; thence

3. North about fifty (50) rods to the place of beginning.

Containing 21 acres, more or less.

ARTICLE 32. To see if the Town will vote to move the gates
and bars which currently close the east side of the road, which
is otherwise known as New Merrimack Road, from their current
position to a distance of approximately eight hundred (800) feet,

in an easterly direction, in order that New Merrimack Road will

be closed from the eastern corner boundary of the property of

Marc and Claire Rioux, designated as Lot 13, Map 26 on the
Bedford Town Map, to the existing gates and bars situated on
County Road, with the provision that the cost of upgrading and
improving eight hundred (800) feet of New Merrimack Road will

not be borne by the Town of Bedford.

ARTICLE 33. To see if the Town will adopt an ordinance pur-

suant to the provisions of New Hampshire RSA Chapter
261:157-A, which shall waive the fee to be charged for a permit
to register one motor vehicle owned by any person who was
captured and incarcerated for thirty (30) days or more while
serving in a qualifying war or armed conflict as defined in RSA
72:28 IV, and who was honorably discharged, provided the per-

son has provided the City or Town Clerk with satisfactory proof
of these circumstances.

ARTICLE 34. To see if the Town will vote to empower the Bed-
ford Cemetery Trustees to relocate the Walker Monument
(presently on private property) approximately 1000 feet east to a
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location on Town property, adjacent to the Bedford Waste
Water Treatment building and to raise and appropriate the sum
of $500.00 to underwrite the cost of the relocation.

ARTICLE 35. To see if the Town will enact an ordinance to
adopt the Historic District Commission Regulations effective
August 2, 1983 and Amended October 4, 1983, for enforcement
purposes, pursuant to the provisions of New Hampshire RSA
Chapter 674 entitled "Historic Districts".

ARTICLE 36. To see if the Town will vote to adopt a Conflict of

Interest Ordinance pursuant to the authority granted to the

Town at New Hampshire Revised Statutes Annotated, Chapter
3V.39-A.

Text:

TOWN OF BEDFORD

CONFLICTS OF INTEREST ORDINANCE

GENERAL INFORMATION

1. TOWN OFFICIALS . As used in this Ordinance, unless
the context indicates otherwise, this ordinance shall apply
to all elected officials of the Town of Bedford . It shall
also apply to individuals appointed to legally recognized
Boards of the Town.

2. APPLICABILITY : This ordinance shall become
effective April 15, 1986; in the event that the Board of
Selectmen vote to make this ordinance applicable to Town
employees, the ordinance shall apply to such employees upon
the date designated by said Selectmen.

3. STANDARDS OF CONDUCT ;

a. Personal, business, or professional activities:

Town officials must not take part in any personal
business or professional activity or receive or
retain any direct or indirect financial interests
that place them in a position in which their
private financial and pecuniary interests
conflict with the public interest and the duties
and responsibilities attendant with their
positions as Town Officials. Town Officials
must NOT:
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(1) Use information gained directly or indirectly
as a Town Official (which information is not
generally available to the public) in such a
manner as to further private gain

(2) Use their Town positions to induce, coerce or
influence a person (including subordinates)
in any way as to provide any benefits,
financial or otherwise, to themselves or
others.

Commercial Solicitation by Town Officials:

To eliminate the appearance of coercion,
intimidation or pressure from title or position,
Town Officials are prohibited from making
personal commercial solicitations or soliciting
sales at any time from the Town or from Town
personnel who are subordinate to themselves.

(1) This prohibition includes, but is not limited
to, soliciting and selling insurance, stocks,
mutual funds, real estate and any other
commodities, goods or services.

(2) Nothing herein shall prohibit a Town Official
from offering to sell goods or services to
the Town of a value in excess of $100.00 as
long as the Selectmen determine, by bid or
otherwise, that the price to be paid for such
goods or services is the best price
obtainable for such goods or services of like
quality. In the event that such goods or
services being offered total $100.00 or less,
no Town Official shall be held to have
violated this ordinance.

Conduct Prejudicial to Town Government:

Town personnel must avoid any action , whether
or not specifically prohibited by this Ordinance
that might result in or create the appearance of:

(1) Using public office for private gain;

(2) Giving preferential treatment to any
person;

(3) Impeding Town efficiency or economy;
(4) Affecting adversely the confidence of the

public in the integrity of the Town
government.
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BRIBERY , CORRUPT PRACTICES and GRATUITIES;

a. In general, Town Officials are subject to
criminal penalties set forth by the Revised Statutes
Annotated if they solicit, accept or agree to accept
anything of value in return for performing or
refraining from performing an official act.

b. Town Officials and their immediate families must
not solicit or accept any gratuity for themselves,
members of their families or others, either directly
or indirectly, from or for any source that:

(1) Is engaged in or seeks business or financial
relations of any sort with any Town component

( 2

)

Conducts operations or activities that are either
regulated by a Town component or significantly
affected by Town decisions;

( 3

)

Has interests that may be substantially affected
by the performance or non-performance of the
duties of Town Officials.

EXCEPTIONS:

The general prohibitions in Paragraph 4 shall not
apply to:

a. The continued participation in employee welfare or
benefit plans of a former employer;

b. Accepting unsolicited advertising or promotional
items that are less than $100.00 in value;

c. Trophies, entertaining, prizes or awards given for
public service or achievement, or given in games
or contests that are clearly open to the public
generally;
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d. Things available to the public such as
scholarships, free exhibitions by contractors and
vendors at public trade fairs;

e. Discounts or concessions extended Town wide or
realistically available to all Townspeople;

f

.

Participation by Town Officials in civic and
community activities when any relationship with
Town business dealings is remote (for example,
taking part in a Little League or United Fund
Campaign Luncheon that is subsidized by a private
business or individual who deals with the Town);

g. Town Officials taking part in widely-attended
gatherings of mutual interest to Town and
business, sponsored by or hosted by industrial,
technical or professional associations;

h. Situations in which participation of Town
Officials in public ceremonial activities of
mutual interest to business, industry and the Town
which serves the interest of the Town;

i. Contractor provided transportation, meals or
overnight accommodations in connection with
official business if arrangements for Town
subsidized transportation, meals or accommodations
are clearly not practical.

Attendance at vendor training sessions if the
vendor * s products or systems are provided under
contract to the Town and the training is to
facilitate use of those products or systems by
Town personnel.

USING TOWN FACILITIES, PROPERTY AND MANPOWER

a. Town Officials must not directly or indirectly
use or allow the use of Town property or
resources of any kind, including property leased

to the Town for other than officially approved
activities. Town facilities, property and
manpower must be used only for official business,

OUTSIDE EMPLOYMENT OF TOWN OFFICIALS
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Town Officials must not engage in outside
employment or other outside activity, with or
without compensation that:

(1) Interferes with or is not compatible with
performing their governmental duties;

(2) That would permit such official to exercise
or appear to exercise a degree of control or
regulation over a private sector competitor
when exercising his official function;

Town Officials may not participate in their
governmental capacity in any particular
matter in which they, their spouse,
child, outside business associates or person
by whom they are employed has a financial
interest. A person may "participate" through
decision, approval, disapproval,
recommendation, advising, investigation or
otherwise- A "particular matter" may be less
concrete than an actual contract, but is more
specific than rule making. The test is

whether the individual might reasonably
anticipate that his or her government action
or the decision in which he or she
participates , will have a direct and
predicable effect on his or her financial
interest.

8. ENFORCEMENT PROVISIONS

a. All Town Officials who have affiliations or
financial interests which create conflicts or
appearances of conflicts of interest with their
official duties must disgualify themselves from
any official activities related to those
affiliations, interests, or entities involved.
In the event there is a dispute as to whether an
individual should disqualify himself from a
particular board involving one or more particular
issues, and said dispute cannot be resolved by
the board involved, then the Selectmen shall make
a final determination relative to such conflict.

b. Nothing herein is intended to abrogate the right
of appeal to the Superior Court of any individual
official who has been disqualified from any Board
or issue by the Board on which he sits or the
Board of Selectmen.
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ARTICLE 37 To see if the Town will vote to authorize the Board of Selectmen
on behalf of the Town to enter into a cooperative agreement, pursuant to RSA
Chapter 53-A, for the purpose of joining together towns in a Joint and coopera-
tive effort for the disposal of solid waste in a manner which will meet federal
and state regulations. The cooperative to be formed under the cooperative
agreement will be designated the "TriCounty Solid Waste Management Cooperative".
A copy of the current draft of the proposed cooperative agreement is posted
with the warrant and is available at town offices during normal business hours.
The Board of Selectmen is specifically authorized on behalf of the Town (a) to
execute and deliver the agreement (with such changes therein from the posted
agreement as the Board of Selectmen shall approve, such approval to be con-
clusively evidenced by the Board of Selectmen's execution thereof, and such
other instruments, documents, and agreements as the Board of Selectmen, in
cooperation with the Town counsel, may deem necessary or desirable in further-
ance of the purposes of this agreement, including but not limited to instruments,
documents and agreements with private parties for the collection, transportation,
delivery and disposition of all or part of any solid waste generated within
the Town to designated resource recovery facilities or such other facilities
as may be designated by the Town for processing, or for other disposition or

handling; (b) to cause to be performed all obligations which may from time to

time be required pursuant to the terms of the cooperative agreement; and (c) to

take action thereto

ARTICLE 38 To see if the Town will vote to authorize the Board
of Selectmen on behalf of the Town to enact ordinances
concerning the supervision and regulation of the
collection, transportation, delivery and disposition
of all or part of any solid waste generated within
the Town so that the same is delivered to a designated
resource recovery facility or such other facilities
as may be designated by the Town for processing or for
other disposition or handling.
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To hear reports of Agents, Auditors, Committees and other Officers
therefore chosen and to transact any other business that may legally
come before said meetings.

Given under our hands and seal, this of February in the year of
our Lord, Nineteen Hundred and Eighty Six.

Frank Davis

Stantion Tefft

a true copy of Warrant - Attest

Jane Melendy
Frank Davis
Stanton Tefft
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TOWN OFFICERS

Representatives to the General Court
Leslie Burns Term Expires 1986
Mary Shriver Term Expires 1986
Richard Stonner Term Expires 1986
AnnaS. Van Loan Term Expires 1986

Moderator
Eugene Van Loan, III

Selectmen
Jane E. Melendy, Chairman
Frank Davis

Stanton E.Tefft, Interim Appointment

Administrative Assistant
Donald R. Price

Term Expires 1987
Term Expires 1988
Term Expires 1986

Treasurer

George T. Wiggin, Jr. Term Expires 1987

Town Clerk & Tax Collector

Edith P. Schmidtchen Term Expires 1987

Director of Public Works
Armand Dugas

Supervisors off the Check List

Beatrice Miller Term Expires 1986

Betty Folsom Term Expires 1986
Doris Peck Spurway Term Expires 1986

Trustees of the Trust Funds
Jon Ton
H. Richard Spurway
Willard Varney

Term Expires 1987
Term Expires 1988
Term Expires 1986

Alan Brennan
Patricia Holland
George J. Fournier

Librarian

Frances M. Wiggin

Library Trustees
Term Expires 1987
Term Expires 1988
Term Expires 1986
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Trustees of Cemeteries
Aubrey Robinson, Jr.

Fred Wiggin
Randy Burbank, Chairman

Planning Board
Richard Stonner, Chairman
Jane Melendy (ex-officio member)
Raymond Kiestlinger

Paul Anderson
Donald Bisson
Charles Colpitts

Robert Gendron
Martha P. Harris, Clerk

Board off Adjustment
John Reilly, Chairman
Paul Harrington
W.Ray Walker
Bruce Biscornet
Richard Como
H. Richard Spurway, Alternate

Donald Folsom, Alternate

Martha P. Harris, Clerk

Budget Committee
Edward Moran, Jr., Chairman
LeoGauthier
James Tyrie (appointed)
David Quinn (resigned)

Earl Legacy (appointed)
Thomas Riley

John Wood
Margaret Comiskey (School Board)
Francis Davis (Selectman)

Term Expires 1988
Term Expires 1986
Term Expires 1987

Term
Term
Term
Term
Term
Term
Term

Expires

Expires

Expires

Expires

Expires

Expires

Expires

1986
1986
1986
1987
1987
1988
1988

Term Expires 1986
Term Expires 1986
Term Expires 1986
Term Expires 1987
Term Expires 1987

Term
Term
Term
Term
Term
Term
Term
Term
Term

Expires

Expires

Expires

Expires

Expires

Expires

Expires

Expires
Expires

1986
1986
1986
1987
1986
1988
1988
1986
1986

Building Inspector & Health Officer

Robert J. Marceau

Judges of District Court
Charles F. Morrill, Justice

Jack B. Middleton, Associate Justice

Civil Defense Director

Robert J. Bullock
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School Board
Margaret Comiskey, Chairman
Mary Ann Strong
M. Elaine Tefft

Joseph Flaherty

William Earnshaw

Term Expires 1986
Term Expires 1987
Term Expires 1987
Term Expires 1988
Term Expires 1988

School District Moderator
Eugene Van Loan, III Term Expires 1986

School District Treasurer

H. Richard Spurway Term Expires 1986

School District Clerk

Martha P. Harris Term Expires 1986

Parks and Recreation

Donald Jones, Chairman
Robert Mammano
Richard Fortin

Shirley Aumand
Christopher Pazandak
Francis Davis (ex-off icio member)

Sewer Commission
John Hersey
Paul Goldberg
Alex Patryn (resigned)

Term Expires 1987
Term Expires 1986
Term Expires 1987
Term Expires 1988
Term Expires 1988
Term Expires 1986

Term Expires 1988
Term Expires 1986
Term Expires 1987

Conservation Commission
Clark Gott, Chairman Term Expires 1987

Eugene Van Loan, Jr. Term Expires 1986

William Morrison Term Expires 1987

Carol Anderson-Botsford Term Expires 1986

David Collins Term Expires 1988

PaulCurtin Term Expires 1988

Francis Davis (ex-officio) Term Expires 1986

Historic District Commission
Eugene Van Loan, Jr., Chairman
David Bailey

Urban Landini

Dorothy Bowers
Elizabeth Lessard
Jane E. Melendy (ex-officio)

Charles Colpitts (Planning Board member)
Martha P. Harris, Clerk

22

Term Expires 1986
Term Expires 1986
Term Expires 1987
Term Expires 1987
Term Expires 1988
Term Expires 1986



Police Department
Richard Audette, Chief

Forest Fire Warden & Fire Chief
Ralph M. Wiggin, Jr.
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STATEMENT OF APPROPRIATIONS AND TAXES ASSESSED
1985

Town Officer's salaries



LESS ESTIMATED REVENUE AND CREDITS

Resident Taxes S



SCHEDULE OF TOWN PROPERTY

As of December 31, 1985: June 30, 1<

DESCRIPTION

1. Town Hall, Lands and Buildings

Furniture and Equipment

2. Libraries, Lands and Buildings
Furniture and Equipment

3. Police Department, Municipal Buildings & Land

Equipment

k . Fire Department, Lands and Buildings
Equipment

5. Highway Department, Lands, Buildings, Equipment
Materials & Supplies

6. Parks, Commons and Playgrounds

7. Schools, Lands and Buildings
Equipment

8. All Lands and Buildings acquired through
Tax Collector's Deeds

Richard Lots on Worthley Road
31 Acres on Liberty Hill Road
Land on Nashua and Beals Road
2 Acres Fitts Land, Back River Road
1 Acre Hemlock Drive
Land Route 11 1+

Land Tirrell Hill Road
Land Back River Road
Land Off North Amherst Road
John Babcock

VALUE

$1470,085

82,000

309,630
135,000

273,000
132,791

300,000
215,990

369,998

293,1+85

10,277,888

1,350.00
25,200.00
6,750.00

750.00
2,1+00.00

1,520.00
2,1+00.00

16,61+0.00

15,560.00
11,760.00

REC'D TOTAL
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ANNUAL REPORT OF THE TOWN CLERK
January 1 to December 31, 1985

AUTOMOBILE ACCOUNT





TAX COLLECTOR'S REPORT

SUMMARY OF WARRANTS
Levy of 1985

Dr.

Taxes Committed to Collector:



Abatements made during year:

Property Taxes $ 3,737.00

Resident Taxes 4,660.00

$ 8,397.00

Uncollected Taxes—December 31, 1985

(As per Collector's List)

Property Taxes $ 747,869.36
Resident Taxes 6,210.00

Sewer Rental Taxes 297.81

Added Property Taxes 6,783.00

TOTAL CREDITS $8,968,437.06

Respectfully submitted,

Edith P. Schmidtchen
Town Clerk-Tax Collector
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UNREDEEMED TAXES FROM TAX SALES
ON ACCOUNT OF LEVIES OF:



Pel letier, James Leo 2,530.42 2,531.07

Sandler, Shawn M. 1 ,263.37

Shurnoff, William Heirs of 37.60 36.1

1

Tarbell, Robert W. & Laurel 3,012.20

Tessier, Jeannette Heirs of 413.38

Tessier, Jeannette Heirs of 203.94

Tessier, Jeannette Heirs of 9.18

Van Rossum, Helen (Part) 1 15.65

Walsh, Richard J. & Sandra V. 2,391 .75 2,368.56

Woods, Walter F. & Eileen M. (Part) 1 ,306.77 359.08

46,151.69 10,228.36
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Levy of 1984

Dr.

Uncollected Taxes- January 1, 1985
Property Taxes $ 856,015.14
Resident Taxes 7,790.00

Land Use Change Taxes 3,000.00

Sewer Rental Taxes 27,583.05



Levy of 1983

Dr.

Uncollected Taxes—As of January 1, 1985

Resident Taxes $ 170.00

Yield Taxes 1,147.50

Added Taxes



Added Resident Tax
Added Resident Tax Penalty

TOTAL DEBITS

Levy of 1981

Dr.

$10.00

1.00

$11.00

Cr.

Remitted to Treasurer

Added Resident Tax $10.00
Added Resident Tax Penalty 1.00

TOTAL CREDITS $11.00

Respectfully submitted,

Edith P. Schmidtchen
Town Clerk-Tax Collector

Levy of 1980

Dr.

Uncollected Taxes-As of January 1, 1985
Yield Taxes $63.80
Interest Coll. on Yield Taxes 16.55

TOTAL DEBITS

Remitted to Treasurer

Yield Taxes

Interest Coll. on Yield Taxes
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TREASURER'S REPORT

Received of:

Edith P. Schmidtchen, Tax Collector:



Sewer Account:

Account ASB 32096543
Balance January 1, 1985



Karoutsos Roofing

Account ASB 321377525
Received $ 16,000.00

Interest on Account 695.06

Apple Realty

Account BB 8001502
Received $ 30,000.00

Interest on Account 295.23

To Apple Realty - 23,802.45

William Higgins

Account ASB 321421059
Received $ 30,000.00

Interest on Account 916.60

Robert Bullock

Account ASB 390023869
Received $ 10,000.00

Interest on Account 1 16.79

Pine Tree Builders

Account ASB 321452617
Received $ 5,000.00

Interest on Account 121.09

Jeffrey Purtell



TREASURER'S REPORT

SOCIAL SECURITY

Wages $626,550.59

Withheld: $44,171.82
Town's Share 7.05% 44,171.82

Paid to Treasurer, State of NH $88,343.64

PERMANENT POLICE RETIREMENT

Wages $491,646.46

Withheld $45,714.31
Town's Share 14.31% - 8.65% 55,683.63

Paid to NH Retirement System $101,397.94

PERMANENT FIRE RETIREMENT

Wages $126,887.74

Withheld $11,800.33
Town's Share 15.02% - 10.30% 15,940.83

Paid to NH Retirement System $27,741.16
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TREASURER'S REPORT

BEDFORD TRUST FUNDS
ANNUAL REPORT OF REVENUES COLLECTED AND
EXPENSES PAID AND UNEXPENDED REVENUES

For the Year Ending December 31, 1985

BALANCE OF UNEXPENDED TRUST FUND REVENUES
JANUARY 1, 1985

Checking Account
School Prize Speaking Fund Revenue 49.89

Savings Accounts



BALANCE OF UNEXPENDED TRUST FUNDS
AVAILABLE DECEMBER 31, 1985

Checking Account
School Prize Speaking Fund Reserve 49.89

Savings Accounts
Prize Speaking Fund Reserve 1,859.13

Library Funds Revenue 310.96

Church Funds Revenue 622.62

Cemetery Funds Revenue 851.38

3,693.98

8,264.15

Respectfully submitted,
W. P. Varney, Trustee
January 15, 1986
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TRUST AND CAPITAL RESERVE FUND TOTALS

as of December 31, 1985

Grader
Fire Truck
Bulldozer
Tractor-Loader
Dump Truck
School District

Total Capital Reserve Funds

98,030.55
42,455.83
77,704.91
53,402.30
24,294.67
12,194.84

308,083.10

Principal

Interest

Total Trust Funds

Principal

Interest

Grand Total

Capital Reserve

Trust Funds

239,000.00

69,083.10

308,083.10

36,655.00

3,693.98

40,348.98

308,083.10

40,348.98

348,432.08

Respectfully submitted

W. P. Varney, Trustee
January 15, 1986
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REPORT OF THE TRUSTEES OF THE
BEDFORD PUBLIC LIBRARY

1985

The Bedford Public Library has entered the Computer Age in a
large way this year. Our library, thanks to the foresight of our
Director, Frances Wiggin, was chosen to be the first town library

among 300 in the state, to establish a computer record of its

inventory. Thanks go as well to the many volunteers who are

assisting in the conversion of the library's printed records to tape
and this producing an automated circulation system. Librarians

from all over New Hampshire and from neighboring states have
been visiting the library to see the system, since the Bedford
Library was chosen for the State Demonstration Project.

Each week the Bedford Library has a column in The Bedford
Bulletin, where information about new purchases—whether of

computer software, new audio-visual aids, tax aids, Public
Affairs pamphlets, etc.— is given; gifts from generous, and
often anonymous, patrons are listed; programs offered by the
library and by The Friends of the Library are described, and
meetings to be held in the Meeting Room are noted.

In fact, the Library is one of the Cultural Centers of the town,
where groups and clubs and individuals are free to meet. The
Meeting Room was used 207 times in 1985 for a variety of func-

tions, ranging from a gathering of the Hills-town Librarians and
Trustees to a baby shower.

Replacing Deirdre Angwin, now Librarian of the Bedford
Schools, is Kay Klein, our new Children's Librarian. In planning
activities for children of all ages Mrs. Klein designs them "to
expose children to related books so as to keep reading within
the child's range of choices in a busy life".

The Trustees, as always, extend their warm thanks to the
many volunteers whose contributions of time and talent make
the library an advanced and dynamic center of learning and
information services.

Respectfully submitted,

Alan Brennan, Chairman
George Fournier, Treasurer
Patricia Holland, Secretary
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ANNUAL REPORT OF THE LIBRARIAN
BEDFORD PUBLIC LIBRARY

Year Ending December 31,1985

Library Trustees
George Fournier
Alan Brennan
Patricia Holland

Library Staff

Library Director

Asst. Director & Head,
Technical Services

Head, Adult Services
Director, Children's Services
Head, Circulation

Head, Audio-Visual Services
Library Assistant
Page
Custodian
Substitutes

Library Hours
Monday
Tuesday
Wednesday
Thursday
Friday

Saturday
Sunday

Term Expires
1986
1987
1988

Frances M. Wiggin

Barbara K. Potter

Theresa M. Trott

Kay Klein

Betty C. Folsom
Arlene Ackerson
Lorraine Jensen
Dianna Nieman
Betty C. Folsom
Margaret Clock
Lucia Albertson

9:00 a.m.

9:00 a.m.
9:00 a.m.

9:00 a.m.

9:00 a.m.
10:00 a.m

-8:00
-8:00
-8:00

-8:00

-5:00

p.m.

p.m.

p.m.

p.m.

p.m.
- 1:00 p.m.

12 noon - 2:00 p.m.

Books on Accession December 31, 1984

Acquisitions during year
Books including reference books
Purchases
Gifts

35,374

1,945

310

Withdrawals

Books on Accession December 31 , 1985

37,629
545

37,084
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Total other Media owned by the Library

Magazines Circulating 143

Professional 10

Gifts 8

Newspapers 4

Recordings on Hand 12-31-84 1,361

Purchased 34

Cassettes purchased 65

Audio-books purchased 28

Gifts 40

1,528

Withdrawn 102

Records on Hand 12-31-85 1,426

Prints 95

Films 64

Filmstrips 228

Circulation Report

Adult Fiction 27,597

Adult Non-Fiction 26,891

Juvenile Fiction 23,518

Juvenile Non-Fiction 6,225

Magazines 13,704

Recordings & Cassettes 6,411

Art Prints 420

Films & Filmstrips 162

Inter-Library Loans 910

105,838

Registered Patrons 2980

(This represents about one half of our patrons, those who
have been re-registered and bar coded. The process of up-

dating our entire patron list will take some time to complete.)

1985 has been exciting at the Bedford Library. Our progess

toward automation continues. We anticipate to culminate the

project by early 1987.
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We have experienced several staff changes this year. In

August, Deirdre Angwin, our Director of Children's Services, left

to become Bedford's School Librarian. It was with deep regret

that we accepted her resignation. Kay Klein was hired in

September to replace Deedee. Kay is doing a superior job and is

an excellent addition to the Staff. Pages who worked part of the

year were Heidi Hanson, Kalyan Gupta and Hope Cass. Our cur-

rent page is Diana Nieman.

Along with the Trustees, I would like to add my personal
thanks to the Bedford Women's Club, The Welcome Wagon
Club, the citizens and Friends of the Library for their many gifts.

The Library received an Atari Computer System for the

Children's Room from an anonymous donor. Everyone's contin-

uing generosity is deeply appreciated.

A very special thanks to the men of the Kiwanis Club who
continue to staff the Library on Sundays, and to all the

volunteers who perform a myriad of services throughout the

library.

To the Trustees and Staff, a large thank you for their support,

dedication and excellent work.

Respectfully submitted,

Frances M. Wiggin
Library Director
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BEDFORD PUBLIC LIBRARY
TREASURER'S REPORT

Year Ending December 31, 1985

RECEIPTS

Balance on Hand January 1, 1985 18.80

Town Appropriation 131,500.00

Interest 138.42

$131,657.22

EXPENDITURES

Salaries $63,945.64

Operating Expenses 13,664.81

Replacement Equipment
and Siding 17,940.70

Books, Periodicals, Records 32,656.75

Repairs and Maintenance 3,413.85

Checkbook Charges 23.45

131,645.20

Cash on Hand December 31, 1985 12.02

$131,657.22

Respectfully submitted.

George Fournier

Treasurer
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SPECIAL ACCOUNT

Cash on HandJanuary 1, 1985 $ 4.93

INCOME:
Fines 3,369.70

Room Rental 660.00
Trust Funds 736.96
Book Sales 547.75
Other 148.50

Interest 34.29

Gifts:

Bedford Women's Club- $100 Coatrack

30 Memorial Book
Bedford Welcome Waton 70 Chair and Audio Book
Anonymous 200

400.00

5.897.20

$5,902.13

EXPENDITURES:



SUMKARY OF PAYMENTS

General Government

Town Officer's Salaries

Appropriation: $77,306.00

Selectmen:
Jane E. Melendy $2,975.00
Francis J. Davis 2,975.00
Stanton E. Tefft 3,427.00
Travel expense 336.00

Overseer of Welfare: 75.00

Town Clerk and Tax Collector:
Edith P. Schmidtchen 24,198.00

Clerk of Trust Funds:
Willard P. Varney 1,000.00

Treasurer:
George T. Wiggin, Jr. 1,400.00

TOTAL $36,386.00

Town Officer's Expenses

Appropriation: $128,261.00

Salaries 80,666.00
Administrative Assistant Exps

.

1,011.00
Audit 11,368.00
Printing & postage 3,382.00
Supplies 4,116.00
Town report 5,065.00
Advertising 1,296.00
ADP 3,857.00
Office equipment maintenance & repairs 1,485.00
Seminars & conventions 746.00
Registry of Deeds (title search) 2,119.00
State of N. H. (marriage & dog license) 1,608.00
Other costs 2, 607. 00

TOTAL $119,326.00
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ELECTION AND REGISTRATION EXPENSES

Appropriation $5,000.00

Payroll (counters & moderator)
Meals
Supplies, printing & postage
Other costs

TOTAL

2,187.00
275.00

1,715.00
302.00

$4,479.00

CEMETERIES

Appropriation $24,250.00

Maintenance contract
Repairs
Secretary
Misc. expenses

TOTAL

20,000.00
3,245.00

100.00
3,331.00

$26,67&.00

GENERAL GOVERNMENT BUILDINGS

Appropriation $ 41,112.00.00

Salaries
Use of car
Telephone
Electricity
Heating
Supplies
Building repairs & maintenance
Lawn care
Miscellaneous

TOTAL

14,739.00
162.00

4,944.00
7,965.00
8,977.00
1,887.00
2,905.00

931.00
3,631.00

$46,141.00
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REAPPRAISAL OF PROPERTY

Appropriation: $24,230.00

Town assessor 17,129.00
Computer expenses 3,512.00
Professional appraisal & legal
Fees and supplies 222.00

TOTAL $20,863.00

PLANNING AND ZONING

Appropriation: $18,450.00

Secretary 916.00
Advertising 684.00
Registry of Deeds 37 1.00
Supplies, postage & printing 2,435.00
Legal services 1,500.00
Technical services 14,920.00
Fees 77.00
Miscellaneous 103.00

TOTAL $21,006.00

LEGAL EXPENSES

Appropriation: $40,000.00

Legal fees 37,239.00
Dog damages -0-

TOTAL $37,239.00

ADVERTISING AND REGIONAL ASSOCIATION

Appropriation: $10,560.00

Membership dues So. N. H. Planning Comm. 4,653.00
Membership dues N. H. Municipal Assoc. 3,798.00
Tri County Solid Waste 2,724.00

TOTAL $11,175.00
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BOARD OF ADJUSTMENT

Appropriation: $1,000.00

Secretary
Advertising
Postage, supplies & printing

TOTAL

249.00
302.00
549.00

$1,101.00

TAX MAP

Appropriation: $2400.00

Tax Map

TOTAL

3,906.00

$3,906.00

HISTORIC DISTRICT COMMISSION

Appropriation: $200.00

Secretary expenses
Printing, postage & misc.

TOTAL

40.00
69.00

$109.00

PUBLIC SAFETY

Appropriation: $558,295.00

Payroll
Telephone
Fuel
Postage, dues & fees
Replacement and repairs
Supplies
Computer terminal
Clothing
Miscellaneous
Replacement equipment
TOTAL
TOTAL

464,349.00
6,950.00

21,838.00
983.00

25,167.00
2,748.00
8,499.00
9,170.00
6,342.00

21,593.00

567,644.00
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FIRE DEPARTMENT

Appropriation: $178,364.00

Salaries
Clothing
New equipment
Equipment maintenance
Fuel (gas)
Telephone
Public Service
Heating oil
Supplies & misc.
Fees and dues
Training & expenses of men
Other expenses

TOTAL

$152,769.00
2,250.00
2,493.00

10,759.00
98.00

1,756.00
685.00

2,782.00
3,277.00

360.00
669.00

1 , 616.00

$179,513.00

HIGHWAY, STREETS & BRIDGES

GENERAL HIGHWAY DEPARTMENT EXPENSES

Appropriation: $553,386.00

& maintenance

Salaries
New equipment
Equipment rental
Equipment repair
Road materials
Telephone
Electricity
Heating
Building
Office supplies & misc. expenses

TOTAL

$218,089.00
33,705.00
20,876.00

123,792.00
103,490.00

1,669.00
2,305.00
3,932.00

14,795.00
1,814 .00

$524,467.00

RESURFACING AND REBUILDING

Appropriation: $228,334.00

Resurfacing & rebuilding roads
Plummer Road drains

TOTAL

210,911.00
14,837.00

$224,957.00
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PATRIOTIC PURPOSES

Appropriation: $600.00

Steven-Buswell Post #54 American Legion $ - -

TOTAL - -

CONSERVATION COMMISSION

Appropriation: $25,310.00

N. H. Association Commission (dues) 150.00
Miscellaneous 282.00

TOTAL $ 4 3 2.00

STREET LIGHTING

Appropriation: $14,735.00

Public Service Co. of N. H. 14,584.00

TOTAL 14,584.00

MANCHESTER TRANSIT

Appropriation: $34,000.00

Manchester Transit 34,000.00

INSURANCE

Appropriation: $190,035.00

N. H. -Vermont BC/BS 79,345.00
Mutual of Omaha 467.00
Consultant 1,926.00
Disability & life 7,689.00
Unemployment compensation
Workmen's compensation 34,214.00
Police liability 8,417.00
Miscellaneous 601.00
Insurance Exchange 64 , 647 . 00

TOTAL $197,306.00

UNEMPLOYMENT COMPENSATION

Appropriation: $4,017.00

N. H. Municipal Unemployment Comp. Fund 4,511.00

TOTAL 4,511.00
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FICA, RETIREMENT & PENSION CONTRIBUTIONS

Appropriation: $154,364.00

Social security, police & fire retirement $133 , 546,00

TOTAL $133,546.00

Expenses

TOTAL

CIVIL DEFENSE

Appropriation: $575.00

275.00

275.00

BUILDING INSPECTION & HEALTH

Appropriation: $44,627.00

Payroll (Bldg. Insp. , health & secretary)
Use of car
Bldg. Dept. supplies & postage
Telephone
Dues and seminars
Miscellaneous

TOTAL

SPECIAL POLICE

40,166.00
3,416.00

877.00
851.00
199.00

1,501.00

$47,010.00

Appropriation: $36,000.00

Special police contracts 56,800.00

TOTAL $56,800.00

DISPATCH

Appropriation: $128,067.00

Salaries
Generator
Supplies
Repairs
New equipment
Clothing
Replacement equipment
Miscellaneous

TOTAL

64,454.00
4,915.00

646.00
752.00

26,294.00
1,300.00
26,500.00

372.00

$125,233.00
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SANITATION

SOLID WASTE DISPOSAL

Appropriation: $103,486.00

Salaries
Equipment rental
Equipment maintenance & fuel
Telephone
Electricity
Sand & gravel
Chemicals
Landfill permits & misc. costs
Miscellaneous

TOTAL

$39,722.00
7,933.00

28,307.00
432.00
200.00

25,118.00
355.00

1,173.00
527.00

$103,767.00

T.A.N,

TOTAL

DEBT SERVICE

EXPENSE - TAX ANTICIPATION NOTES

Appropriation: $90,000.00

72,975.00

72,975.00

CAPITAL OUTLAY

OFFICE EQUIPMENT

Appropriation: $4,600.00

Typewriter
Fire proof cabinet
File

TOTAL

MUNICIPAL WATER DEPARTMENT

Appropriation: $24,380.00

Manchester Water Works - hydrant rental

TOTAL

909.00
1,257.00
1,619.00

$3,785.00

19,501.00

19,501.00
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DISCOUNTS AND ABATEMENTS

Edith P. Schmidtchen, Collector
Abatements and discounts allowed
by Selectmen $133,122.00

COUNTY TAX

County Treasurer $779,771

GENERAL ASSISTANCE

Appropriation: $37,080.00

General assistance

TOTAL

OLD AGE ASSISTANCE

Appropriation: $16,780.00

Old age assistance

TOTAL

AID TO DISABLED

Appropriation: $6,080.00

Aid to disabled

TOTAL

LIBRARY

Appropriation: $131,500.00

18,739.00

$18,739.00

14,619.00

$14,619.00

1,079.00

$1,079.00

Library

TOTAL

PARKS & RECREATION

Appropriation: $59,622.00

Salaries
Operating expense
Replacement equipmert
Equipment maintenance
Building maintenance

TOTAL

131,500.00

$131,500.00

29,644.00
8,501.00

583.00
8,073.00
3,588. 00

$50,389.00
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SEWER

Appropriation: $230,871.00

Capital costs $65,440.00
Operating costs 34,082.00
Salaries 17,357.00
Utilities 2,513.00
Repairs and maintenance 1,498.00
Miscellaneous 3,578.00

TOTAL $124,468.00
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REPORT OF THE BEDFORD POLICE DEPARTMENT

In last years report I discussed traffic conditions on Route
101 and Route 3. This year, as I am sure you will agree, most of

the roads in Town are getting dangerous due to the increase in

the traffic flow. During 1984 we investigated 601 accidents and
made a total of 2,318 motor vehicle arrests. Totals for 1985
were, accident investigation 623, motor vehicle arrests 3,323.

I would like to take this opportunity to request the cooper-
ation of each and everyone of you in using caution and obeying
the traffic laws while driving in Town. With your help we can
make Bedford a safer place to live.

Richard D. Audette
Chief of Police

1985 STATISTICS

Criminal Arrests—Total 530
Adult 397
Juvenile 133

Motor Vehicle Arrests— Total 3323
Summons 2793
DWI 132
Other 398

Defective Equipment Tags 325
Parking Tickets 251
MV Accidents Investigated 623
Injuries 132
Fatalities 3

Robberies 2

Residential Burglaries 36
Attempted Residential Burglaries 16
Attempted Business Burglaries 8
Business Burglaries 37
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Thefts
Criminal Mischief
Assault
Assault on a Police Officer

Disorderly Conduct
Issuing Bad Checks
Fraud/Counterfeit
Sex Offense Complaints
Prowler Complaints
Civil Complaints
Highway Condition Complaints
Gun Complaints
Child Abuse
Lost/Found Property

Drug Complaints
Family Trouble
Stolen Motor Vehicles
Lost/Stolen Plates

Sudden Deaths Investigated

Suicides
Missing Person Complaints
Dog Complaints
Animal Complaints (other than dog)

Motor Vehicle Complaints
Burglary Alarms
Burglary Alarm Tests
Assist to Bedford Fire Department
Assist to Bedford Rescue
Assist to Utilities

Assist to Other Police Departments
Arson
Bomb Threats
Suspicious Person/Vehicle Complaints
Service Calls

Harassment/Phone Calls

Littering Complaints
Disabled Motor Vehicle Complaints
Truant Complaints
Businesses Checked (Open Doors & Windows)
Vacant House Checked
Lost Dogs
Unlicensed Dogs
Violation of Town Ordinances
Misc. Complaints
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BEDFORD FIRE DEPARTMENT

The Bedford Fire Department has responded to 751 calls

during 1985. They include the following:

Building and house



This year's recipients of the Norman Richards Memorial Fund
were the following West High seniors:

Kyle Aspinwall
Elizabeth Harris

Matthew Scribner

As Fire Warden, I appreciate your continuing effort to obtain

fire permits before kindling outdoor fires. To all citizens of the

town I would like to remind you that the law states that there

will be no burning without a written permit from the Fire Depart-

ment, except when the ground is covered with snow. You may
obtain a seasonal permit for an incinerator or an outdoor
fireplace, but no burning is allowed between the daytime hours
of 9:00 a.m. and 5:00 p.m. Violators may be charged for the cost

of extinguishing the fire and fined for starting a fire without a

permit. You may obtain a permit from the Fire Department at

the station between the hours of 7:30 a.m. and 5:30 p.m. Please
check with the department if you have any questions. Our
business number is 472-3219.

Our sympathy is extended to the family of Walter S. Melendy,
who died in January, 1985. Walter served the town as a fireman

and was a dedicated Chief for over 25 years.

I would like to take this opportunity to thank the people of

Bedford for the generous contributions throughout the year.

Gifts have been received from many families in memory of loved

ones. Bedford Clubs have also made contributions that have
enabled us to purchase supplies for our Rescue Operation.

My appreciation to all the firefighters in the department, to

Central Dispatch, the Police and Highway Departments for their

continuing support and help.

Smoke alarms save lives.

Respectfully submitted,

Ralph M. Wiggin
Chief
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REPORT OF THE TOWN FOREST FIRE WARDEN AND
STATE FOREST RANGER

Between July 1984 and June 1985, we experienced more
forest fires throughout our state than in any year in the last 50.

Two of the leading causes of the 1,605 fires were children and

fires kindled without written permission of a Forest Fire

Warden. Both causes are preventable, but only with your help.

Please help our town and state forest fire officials with forest

fire prevention. Contact your Forest Fire Warden for more
information.

Enforcement of a state timber harvest regulations is the

responsibility of State Forestry officials. Our state has

excellent timber harvest regulations; however, your assistance

is needed.

If you know of a logging operation and suspect a state timber

harvest law may be violated, call your Forest Fire Warden.

If you own forest land, you will become responsible for the

timber tax payment starting April 1, 1986. This is a change in the

Timber Tax Law that will impact all forest landowners. Contact

your Board of Selectmen for timber tax forms.

FOREST FIRE STATISTICS 1985

Number Fires Statewide 1,605

Acres Burned Statewide 1,580

Cost of Suppression $246,01

7

District 150

Town 28
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BEDFORD PLANNING BOARD
1985 ANNUAL REPORT

1985 was another year of continued activities with the Board
holding a record total of 42 meetings during the year.

For future residential use, the Board approved 19 subdivisions
creating a total of 284 new building lots throughout Bedford.

For non-residential use, nearly 250,000 square feet of office

and commercial space was approved. Of significance was the
development of the Foster Industrial Park on Route 3 as was
forecast in the 1982 Route 3 Corridor Study. The first three

parcels received approvals for this area and construction is

slated for a spring start. More plans have already been sub-
mitted to expand in this area.

In the Route 101 area, the first phase of development of the

Flatley Property, formerly known as the "egg farm" received

conditional approvals. There was more activity on Constitution

Drive nearly completing that office park.

There was activity regarding group care facilities for the

elderly as Briston Manor began their second facility, and the

12,000 square foot Pond Haven facility on Route 101 is nearing
completion.

The Board met on a regular basis with other Town boards and
officials and the State Representatives to plan for the future.

There will be several issues addressed at Town Meeting as a

result. Also as a result, it seems eminent that the long sought
Route 101/114 intersection improvements will be passed in

Concord and become a reality by 1988. Other improvements be-

ing negotiated with State officials include intersection

improvements along Route 101 towards Wallace Road all the

way to Joppa Hill Road.

There will have to be much more hard work in the future to

insure the continuation of orderly growth for Bedford. Our
association with the Southern New Hampshire Planning Com-
mission has enabled us to become a model for many of our
neighboring communities. With the increased number of appli-

cants before the Board and the continued attraction of Bedford
to area developers, this association seems more valuable than
ever. It should be mentioned that perhaps not too long in the
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future, the Town will have to consider the position of a pro-

fessional planner/town engineer to work not only with the Plan-

ning Board on a review basis but to project our long term goals
and capabilities.

Finally, we have to continue progress in two more areas. The
next year should witness the completion of the updating of the
Town Master Plan. With the updating will come areas of dis-

cussion for ordinance and zoning changes annually. Secondly,
we will have to forge ahead and work closely with our neighbor-

ing communities. With Manchester, for example, we have to

work within designated municipal water and sewer franchise
agreements and seek extensions in some areas. With our other
neighbors, we must continue to work together to plan as a

region and to work together in a united interest of all the
individual communities.

Respectfully submitted,
Richard Stonner, Chairman
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BEDFORD BOARD OF ADJUSTMENT
ANNUAL REPORT

The Board of Adjustment meets on the third Tuesday of each
month at 7:30 p.m. During 1985, the Board of Adjustment re-

ceived and heard thirty-eight (38) applications for appeals from

administrative orders of town officers, departments, and
boards. Twenty-five (25) applications were approved and thir-

teen (13) were denied. Within a public hearing, each decision is

determined on the basis of fact under the specific criteria

specified by state statute.

John J. Reilly, Jr., Chairman
Richard Como, Secretary

Bruce Biscornet

Paul Harrington

W. Ray Walker
Martha P. Harris, Clerk

Donald Folsom, Alternate

H. Richard Spurway, Alternate
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ANNUAL REPORT
BEDFORD HISTORIC DISTRICT COMMISSION

The Commission met monthly during the past year at 7:30

p.m. in the Court Room of the Town Office Building on the first

Tuesday of the month. There were two months when no appli-

cations were received to process.

Fifteen cases were processed, and although only one was
rejected, two others required the applicant to return for an ad-

ditional session before gaining approval.

As a result of the subjective approach to several of the

requests, the board will make an effort to amend the rules of the

Commission in order to have the applications on a more objec-

tive basis. The public is welcome to suggest changes in the

regulations in order to accomplish this objective.

Eugene Van Loan, Jr.

Chairman
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ANNUAL REPORT
1985

BEDFORD HEALTH DEPARTMENT

Food Service Licenses Issued 54
Child Caring Agencies (licenses, renewals & new) 15
Failed Septic Systems 35
Complaints filed with Health Dept. 2
Fees Collected $2280
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BEDFORD BUILDING DEPARTMENT
1985 Annual Report

During the last three years, we have seen a marked increase

in new housing construction. 1985 was a record year for the

Town with 277 building permits for single family dwellings and
216 for condo and elderly housing units.

Development, growth, expansion, no matter how you regard

it, Bedford was a "Boom Town" in 1985. It was a year never seen
before and the "good times" are likely to continue in 1986.

Commercial construction and development in 1985 lost some
of its momentum. Our Planning Board has a busy schedule
ahead in the commercial sector of development which is mostly
offices. The office building market in 1986 is more likely to show
an upswing as evidence continues to pile up that supports this

building ahead. The office "bubble" may not burst, but could

mean a steady trend in office building.

The one category of construction that was "sizzling" in 1985

was that of single family homes and there is a very good chance
that this strong housing activity will continue in 1986. The
residential areas west of Wallace Road I expect will again

continue to be the hottest area for single family homes.

The quality of building construction in Bedford? I feel safe

to say "things are being done the way they are supposed to

be done."

Robert J. Marceau
Building Inspector
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1985 BUILDING PERMITS
Annual Report

Single family dwellings 277

Commercial buildings 5

Commercial additions 5

Commercial renovations 29

Residential additions 67

Electric entrances 14

Signs 7

Garages 26

Septic repairs 35

Pools 39

Tennis courts 2

Fireplaces/chimneys 8

Miscellaneous 77

Multi family/condos (units) 216

Revenue Collected: $98,601.00

Oil burner permits: 2,780.00

Art. 24-building without permit 350.00

Total fees collected $101 ,731 .00
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REPORT OF THE PARKS AND RECREATION COMMISSION

Ongoing sports and recreational activities such as, Little

League, Babe Ruth, American Legion baseball, T ball, swimming,
soccer, tennis and jogging continued to grow in numbers of parti-

cipants as the building boom in Bedford continued in 1985.

Early spring field maintenace has been a problem for a year
or two since help has come essentially from high school and
college students after school is over. With cooperation from the
Public Works and Highways Department the Parks and Recrea-
tion commission will now share an employee who will be
available, in early spring, to seed and fertilize playing and
recreational areas. This person will also be available, in the

summer months, to supervise the part time grounds
maintenance personnel.

Because the town is growing at such a rapid pace and, the
cost of land for recreation purposes is becoming prohibitive,

the Commission investigated the current use of land, owned by
the town and the State of New Hampshire, within the town
boundaries. Two parcels, Lot 020-077 owned by the town and a

piece of property owned by the state, (the latter lying between
I-293 and the Merrimack River north of the I-293 bridge crossing
and being 27 acres with 4,000 feet of river frontage) were
thought to have potential for future recreational use. The 1986
budget, as presented by the Commission to the Board of Select-

men and the Budget Committee, reflects expenditures to do
site evaluation of the town property and to commence prepa-
ration work on the state owned parcel. While the state has not

fully committed itself, it has given every indication that it is

prepared to issue a Temporary Use Agreement. Further,

Representative Robert Smith (Rep. N.H.) has agreed to use his

best offices to assist in the application for federal funds to

assist in the development of this property.

Donald Jones, Chairman
Parks and Recreation
Commission
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CONSERVATION COMMISSION
1985 ANNUAL REPORT

Since the adoption of the revised Wetlands Conservation

District on March 13, 1984, the Planning Board and the Conser-

vation Commission have been trying to protect wetlands. The
present ordinance applies to all poorly and very poorly drained

soils. Very poorly drained soils must be excluded from minimum
lot size calculations. Very poorly drained soils should only have

minor modifications of their natural state in an effort to protect

groundwater resources. Poorly drained soils may be filled with

a permit from the N.H. Wetlands Board. However, limitations on

filling poorly drained soils exist in our town ordinance as well as

by state regulation. The Hillsborough County Soil Conservation

Service has been consulted to verify soil classifications and

provide recommendations about erosion control.

The fifteenth annual meeting of the N.H. Association of

Conservation Commissions was held in November with three

representatives going from Bedford. The emphasis of the

meeting was groundwater protection. The state legislature has

funded an eight year statewide program of groundwater map-
ping. The relationship between groundwater and water in ledge

fractures is very complex. Nevertheless, protection of ground-

water and surface is essential to our ability to obtain

potable water.

The Conservation Commission hopes to sponsor a household

toxic waste collection program during 1986. We feel that

materials such as old paint, pesticides, solvents, and petroleum

products should be commercially treated. Many people have

refrained from dumping these dangerous materials at our land-

fill in an effort to keep them out of the groundwater. Please

refrain from disposing of any hazardous materials at the landfill

and support our effort at the town meeting.

In 1985, the Conservation Commission received $25,000 to

hire a consultant to investigate groundwater contamination at

our landfill site. Three wells were sampled in 1984 and found to

contain undesireable contaminants. The Selectmen appointed

a Sanitary Landfill Committee to oversee the selection of a

consultant and to work with state officials to satisfy state

requirements. A small part of this work has been completed.

Results should be available by town meeting to allow future

planning.
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Pulpit Rock Development has continued at a modest rate. The
Commission received the balance of a $3000 donation from the

Jr. Womens Club. The trail from the parking lot to Pulpit Rock
has been named the "Kennard Trail" in appreciation of all the

Kennard family has done for Bedford. The third annual spring

workday was held with additional bridges being constructed

downstream through the gorge. Additional trails have been

laidout running south along the ridge above the west side of

Pulpit Brook and back along the brook to "Pulpit Rock". A new
Pulpit Rock pamphlet is being printed. People interested in

helping with spring plans should contact either Dave Collins or

Clark Gott.

Respectfully submitted,

Clark Gott
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REPORT OF THE
SOUTHERN NEW HAMPSHIRE PLANNING COMMISSION

A wide variety of services, resources and technical

assistance is made available to your town through the dues-
paying membership in the Southern New Hampshire Planning
Commission. A professional planning staff, assisted by consul-

tants in certain disciplines for which the Commission does not

employ a full-time staff, work under the overall direction of your
representatives in developing and carrying out planning pro-

grams that are deemed important for your community as well as
for the region.

Staff services provided under the Commission's local

assistance program are mostly decided by the communities
themselves. However, certain general studies, notifications or

acquisition of resources which are deemed useful to all

member-municipalities are also made under this program with a

directive of the Commission.
Local Assistance services provided to the Town of Bedford

during the past year were as follows:

• At the request of the Board of Selectmen, updated the town
base map (roads and highways). This necessitated the

drafting of new roads built since the last update, typeset-

ting and preparing the art work for printing;

• Assisted the Planning Board with necessary changes in the

town's subdivision and site plan review regulations;

• Met with the Planning Board on four occasions to

exchange ideas and receive inputs for developing the hous-

ing component of the master plan update;

• Developed a low-cost improvement scheme for five road

intersections that are labeled as high-hazard locations due
to a large number of traffic accidents.

• Purchased the 1981 aerial photos for the Town of Bedford
from the U.S. Department of Agriculture;

Provided the Planning Board and the Board of Selectmen
with a suggested schedule for public notices and hearings

pertaining to zoning and/or building code amendments to

be considered at the March 1986 annual town meeting; and
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• Co-sponsored the Municipal Law Lecture Series, to which
Bedford officials were invited.

Bedford's Representatives to the Commission are:

Mr. Eugene M. VanLoan, Jr.—Treasurer
Mr. Al Lambert

Mrs. Elizabeth Corell— Alternate

Executive Committee Member— Mr. Eugene M. VanLoan, Jr.

Metropolitan Manchester Transportation
Planning Policy Committee:
Mr. Eugene M. VanLoan, Jr.
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REPORT OF THE DISPATCH CENTER

Thanks to the voters of the Town of Bedford, the year brought
many improvements to the Dispatch Center in the form of

equipment.

In July the Honeywell VIP7814 Video Terminal was installed.

This allows the Police Department to be directly linked with

departments in-state and across the country for the purpose of

exchanging police information.

In the fall the new console and recording equipment was
installed. The console consolidates all radio equipment used by
the Dispatch Center. Also installed at that time was a new and
bigger generator, which allows all Dispatch equipment to func-

tion during a power outage.

With this new equipment we feel we are operating much more
efficiently, however all this equipment is useless without

someone to run it, therefore I wish to take this opportunity to

thank the Dispatchers for a job well done. I also wish to thank
all the departments that we work for and work with. Their

cooperation makes the job easier.

Again a thank you to the voters of the town who allowed us

the new equipment and all other citizens who throughout the

year have given us their support.

David C. Bailey

Deputy Chief of Police

Dispatch Coordinator
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ANNUAL REPORT OF THE
SUPERVISORS OF THE CHECKLIST

The Supervisors of the Checklist report that 306 new regis-

trations and 211 deletions were recorded in 1985. This
represents 1771 Democrats, same as in 1984; from 3488
Republicans to 3473; and from 1818 to 1929 Independents for a
total increase of registered voters from 7077 in 1984 to 7173 in

1985, an increase of 96 voters.

Residents are urged to register by filling out a form with the
Town Clerk at the Town Offices during office hours which are
Tuesdays, Thursdays and Fridays from 8:30 am to 4:30 pm; on
Wednesdays from 8:30 am to 7:30 pm. Proof of age and resi-

dency is required.

Voters wishing to change their party affiliation may do so at

the Town Office or when the Supervisors schedule open ses-
sions which are mandated by law. In 1985 six sessions were
held. These sessions are held on Tuesday evenings and Satur-
day mornings. Notices of dates and times are posted on the
Town Office's Information Board, the Town Library Bulletin

Board and published in the Bedford Bulletin and the Union
Leader.

The last date in 1986 for voters already registered to change
or declare a party affiliation for the September 9th State
Primary Election is June 3rd as mandated by RSA 654:34. Ad-
ditional dates prior to that will be announced. Voters who
register subsequent to this date may declare a party when they
register with August 30th being the last day to register for the
Primary. RSA 654:27, 28, 8.

The Supervisors thank Edith Schmidtchen, Town Clerk and
her Staff for handling the majority of the registrations.

Respectfully submitted,

Betty Folsom
Doris Peck Spurway
Beatrice Miller
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REPORT
PUBLIC WORKS & HIGHWAYS DEPARTMENT

HIGHWAY DIVISION The continuing construction of new
residential subdivision developments has again added many
new roads to our highway system. The quality of construction of

these roads has been maintained through strict enforcement of

our "Minimum Road Standards" and progress inspections.

Performance guarantees in the amount of 100 per cent of the
cost of construction has been required by every developer. Addi-

tionally, and in conjunction with the Planning Board, this office

has closely scrutinized developer plans and has required "off-

site" improvements to existing roads in cases of

prematureness of their developments.

Our annual GENERAL HIGHWAY "Summer & Winter"
maintenance budget has not kept up with the additional road-

way mileage needs and has resulted in some delayed
maintenance and services. Additional concern exists in the

area of insufficient manpower and the need for extended use of

overtime personnel. It should be noted that part of this problem
is due to the continuing vacancies in the department's staff.

We are pleased with the results of our "Resurfacing &
Rebuilding" long range road upgrading program. Started in

1976, the results of this program have become apparent as we
budget annually for the proportionate cost of the total life-cycle

of our roads.

SEWER DIVISION Our municipal wastewater sewer system is

currently completing two full years of continuous operation. We
have not experienced any serious breakdowns or operating

problems in the interceptor collection system or river crossing
(Inverted Siphon) to the treatment plant in Manchester.

The initial capital cost (Town and State) is now distributed

over a ten year bond issue period with all local repayments from
the sewer user fees. Additional extentions of the sewer col-

lection mains and facilities are being privately funded by
developers needing such services.

The daily operating needs as well as the record keeping and
quarterly sewer service billing responsibilities are being handled
bythe Public Works office for the Board of Sewer
Commissioners.
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LANDFILL DIVISION Our solid waste disposal dump site off of

Wallace Road continues to expand commensurate with Town
growth. Environmental concerns have added considerable cost

in the form of additional sand and cover material. This office

has recommended a 40% increase in our commercial dumping
fees to help offset this additional cost.

Progress continues to be made referenced to the Solid Waste
Resource Recovery Facility (Citizen/Vicon) to be constructed in

Manchester. As a "participating community", we plan to convert

the existing landfill area to a TRANSFER STATION and transport

our refuse to the private facility for incineration. The start-up

date of the new facility is now expected to be in early 1988.

In anticipation of the existing landfill dump closure, the Town
has awarded a contract for professional engineering services

and a hydrogeological study to help meet State mandated
criteria.

MISCELLANEOUS This office continues to provide technical

and engineering services to other departments, boards and
commissions. Additionally, the department has continued to

provide snow plowing services for the schools and all other

municipal buildings. Under a new program this year, the depart-

ment will provide one employee during the summer months to

handle the grounds maintenance at the Town Recreation Area.

Armand A. Dugas
Public Works Director
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THE VISITING NURSE ASSOCIATION
OF MANCHESTER AND SOUTHERN NH

1985 REPORT

Founded in 1897 the Visiting Nurse Association has an 89
year history of providing home health services to the greater

Manchester community. The service area includes Auburn,
Bedford, Candia, Goffstown, Hooksett, Manchester, Amherst,
Milford, Mont Vernon, and other towns by arrangement. VNA is

accredited jointly by the National League for Nursing and the
American Public Health Association. It carries Medicare and
Medicaid certification and receives partial program funding
from the Greater Manchester United Way.
VNA Home Health Services provides nursing and aide

services 7 days a week and 24 hours a day, with other services

and therapies provided on a regular service schedule. These
services also include comprehensive care for terminally ill and
continue to be the program serving the largest number of

residents.

VNA is committed to providing necessary services to people
who are financially unable to pay the usual fees. Therefore, fees

are explained to our patients at the first visit to the home and
adjustments are made on an individual basis.

VNA Community Services continues to provide Immunization
Clinics, Adult Health Screening Programs, including Blood
Pressure Screening and Foot Care Clinics monthly throughout
the community. Other programs include the Occupational
Health Services Program and the Parent Child Health Programs
which includes the Teenage Pregnancy Program. Walk-in Blood
Pressure Screening, health counseling and education are pro-

vided Monday-Friday from 1:30-4 p.m. at the 194 Concord Street,

Manchester office.

Town appropriations, grants, United Way and donations are a

vital part of the funds which make these services possible for

residents who are unable to pay. The Town of Bedford is

represented on the VNA Board of Directors by Attorney William

G. Thornton.

Sincerely,

Sarah Hubbard
Executive Director
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RESULTS OF 1985 TOWN MEETING

ARTICLE I Passed

II Passed

III Passed

IV Passed

V Passed

VI Passed

VII Failed

VIII Passed

IX Passed

X Passed

XI Passed

XII Failed

XIII Failed

XIV Failed

XV Failed

XVI Passed

XVII (AMENDED) Passed

XVIII Passed

XIX Failed

XX Passed

XXI Failed

XXII Passed

XXIII Passed

XXIV Passed

XXV Passed

XXVI Passed

XXVII Passed

XXVIII Passed

XXIX Passed

XXX Passed

XXXI Passed

XXXII Passed

XXXIII Failed

XXIV Passed

NON BINDING REFERENDUM Passed
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July 17, 1985

Board of Selectmen
Town of Bedford
Bedford, New Hampsh i re 03102

Members of the Board:

We have examined the financial statements of the various
funds and account groups of the Town of Bedford, New Hampshire
for the year ended December 31, 1984 and have issued our report
thereon, dated July 17, 1985. As part of our examination, we
reviewed and tested the Town's system of internal accounting
control to the extent we considered necessary to evaluate the
system as required by generally accepted auditing standards.
Under these standards, the purpose of such evaluation is to
establish a basis for reliance thereon in determining the nature,
timing, and extent of other such auditing procedures that are
necessary for expressing an opinion on the financial statements.

The objective of internal accounting control is to provide
reasonable, but not absolute, assurance as to the safeguarding of

assets against loss from unauthorized use or disposition, and the
reliability of financial records for preparing financial
statements and maintaining accountability for assets. The
concept of reasonable assurance recognizes that the cost of a

system of internal accounting control should not exceed the
benefits derived and also recognizes that the evaluation of these
factors necessarily requires estimates and judgement by
management

.

There are inherent limitations that should be recognized in

considering the potential effectiveness of any system of internal
accounting control. In the performance of most control
procedures, errors can result from misunderstanding of
instructions, mistakes of judgement, carelessness, or other
personal factors. Control procedures whose effectiveness depends
upon segregation of duties can be circumvented by collusion.
Similarly, control procedures can be circumvented intentionally
by management with respect to the estimates and judgements
required in the preparation of financial statements. Further,
projection of any evaluation of internal accounting control to
future periods is subject to the risk that the procedures may

become inadequate because of changes in conditions and that the
degree of compliance with procedures may deteriorate.

Such study and evaluation disclosed the following conditions
that we believe to be material weaknesses.



EEEY1QUS AUDIT EEQQMMENOATlQtfS

We are pleased to report that substantially all of our prior
recommendations concerning the improvement of internal controls
and business practices have been implemented during 1984. We
commend Town officials and employees for the effective
implementation of our prior recommendations.

The following observations and recommendations are a result
of our examination of the Town's financial statements for the
year ended December 31, 1984.

SEWEB CQHSTBI2CI1QM EECQBDS

Our audit of sewer construction activity for the year ended
December 31, 1984 disclosed the following.

Accounting records and related documents were not available
for our audit until May, 1985. The records provided were
incomplete as several invoices, bank statements and passbooks
could not be located.

In order to maintain adequate controls over construction
activity, it is imperative that complete and timely financial
records be maintained. Good business practices as well as
Federal regulations governing the expenditure of United States
Environmental Protection Agency funds require complete and timely
records .

Although the current sewer project is virtually complete, we
recommend that future projects be managed in such a manner to
insure that adequate financial information is accumulated and
records safeguarded. Increased involvement by the commissioners
is central to effective project management.

S.EWEB QEEABTMENT EXEEKP1TUEES

Our examination disclosed that sewer operating expenditures
are approved for payment by the Public Works Director prior to
payment by the Town Treasurer. Good internal controls require
that the individual responsible for purchasing not have the
ability to approve invoices for payment.

Under state statutes (RSA 149-1:19), all expenditures made
by a sewer commission must first be approved by the board of
commi ss i oners .

We recommend that the manifests currently in use by the
sewer department be signed by a majority of the board of
commissioners prior to presentation for payment.

HIGHWAY. DEEABIMEH1

Observations regarding highway department operations as
noted in this examination were communicated in a separate letter
to the board of selectmen dated April 17, 1985.



DEYELQEEB EEEEQBMAtJCE BQtffiS

We noted that the Town has accepted mortgage deeds as
performance bonds for road subdivisions. We find no authority
for Towns to accept land as a performance bond in state statutes.

We believe the Town to be in a vulnerable position in the
event of developer default since the Town would already own the
land as a result of tax sale proceedings.

It is our recommendation that the Board of Selectmen request
cash as performance bonds for future road subdivisions.

MAE1EESI SYSTEM

We noted that the members of the Board of Selectmen
currently sign every vendor check issued by the Town. This
practice is not necessary as the Town Treasurer, under state
statutes, is the only signature required.

It is our recommendation that the Town implement a manifest
system. A manifest system would require the selectmen to review
a listing ( Manifest ) of checks to be issued including payee and
amount. Once invoices supporting the checks are reviewed the
selectmen would sign the manifest indicating approval for
payment

.

CASH DISBURSEMENTS SXSTEM

The Town currently records cash disbursements using a

manually prepared journal. The current system requires the check
to be written and subsequently recorded in the cash disbursements
journal. We feel this to be a great duplication of effort on the
part of Town employees.

In the absence of a computerized accounting system, the Town
should consider a one-write type of cash disbursements system.
Such a system provides a cash disbursements journal that is
created simultaneously as the checks are written.

We recommend that the Town implement a one-write and
manifest system to increase the efficiency of Board of Selectmen
as well as Town employees.

EAYEQLL ACQQUNT

Our examination disclosed that the payroll account was not
reconciled throughout the year. Several additional audit hours
were necessary to reconcile the account at year end.

Good internal controls as well as sound business practices
dictate that all cash accounts be reconciled to the books on a

regular and timely basis.

We recommend that the payroll account be reconciled on a

regular basis throughout the year.



CQMEUIEEIZAT11QN

As in our previous letter, we again feel that the Town of
Bedford has sufficient volume of activity to warrant a detailed

study of possible computer applications at all levels of
government. A substantial portion of the Town's records are
still being maintained on a time consuming manual system.

Some of the applications of a computer system should be
resident and property tax billings, voter lists, property tax
assessment records, cash disbursements and payroll systems,
detailed budgetary reporting system, word processing, direct
posting of property and resident tax payments as well as a

database which would be a integral part of the budgetary process
for the ensuing year.

We are available to assist the Board of Selectmen in the
process of reviewing hardware as well as software programs. We
feel a properly designed computer system should improve financial
data available and possibly reduce the need for additional staff
to process the increasing activity of the Town.

QQNCLUS1QH

We wish to express our appreciation to Town officials at all
levels for their cooperation and assistance during the course of
our aud i t

.

Town officials should be commended for their efforts in
responding to our previous commentary letter in a positive and
organized manner.

CAREY, VACHON A CLUKAY



Town of Bedford, N.H.

ANNUAL REPORTS
YEAR ENDING DECEMBER 31, 1985

SCHOOL DISTRICTS REPORTS
YEAR ENDING JUNE 30, 1985

1986
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DISTRICT OFFICERS

MODERATOR
Eugene Van Loan

CLERK
Martha Harris

TREASURER
H. Richard Spurway

SCHOOL BOARD
Margaret Comiskey 1986
Elaine Tefft 1987
Mary Ann Strong 1987
William Earnshaw 1988
Joseph Flaherty 1988
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BEDFORD SCHOOL DISTRICT
SCHOOL WARRANT

THE STATE OF NEW HAMPSHIRE

To the inhabitants of the School District in the Town of Bed-

ford, New Hampshire, qualified to vote in district affairs:

You are hereby notified to meet at the McKelvie School in

said district on Thursday, March 6, 1986, at 7:30 p.m. in the even-

ing to act upon the following subjects:

ARTICLE I. (by Petition) To see if the District will vote to

authorize the construction and equipping of an addition to the

McKelvie School and to appropriate a sum not to exceed

$2,435,000 for the aforesaid purposes, said sum to be in addi-

tion to any bond investment interest and other local, State or

Federal funds made available therefor, and to raise the same by

issuance of bonds or Serial Notes in accordance with the pro-

visions of the Municipal Finance Act, Chapter 33 of the Revised

Statutes Annotated of New Hampshire, as amended, and to

authorize the Bedford School Board to issue and negotiate said

bond or notes in the name of or on the credit of the district, said

board to have discretionary powers described in Section 8 of

said Chapter 33 in respect to said notes or bonds.

ARTICLE II. To see if the District will vote to authorize the

School Board to apply for, accept and expend, without further

action by the school district meeting, money from any source

which becomes available during the fiscal year provided it

meets all conditions of RSA 198:20-b.

ARTICLE III. To see if the District will vote to raise and appro-

priate the sum of $143,237.00 as a deficiency appropriation,

said sum to be made available to the School Board and School
District prior to June 15, 1986. Said sum to exceed the 1985-86

appropriation by $143,237.00 for the purpose of paying the in-

crease in high school tuition to Manchester.

ARTICLE IV. To see if the District will vote to raise and appro-

priate the sum of $199,700.00 for the purpose of removing
asbestos from the Memorial School.

ARTICLE V. To see if the District will vote to withdraw
$11,000.00 from the Capital Reserve Fund for the purpose of

developing preliminary architect and engineering plans for an
addition to the McKelvie School.
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ARTICLE VI. To see if the District will vote to raise and appro-
priate the sum of $79,000.00 for the purpose of developing bid

plans and specifications, for an addition to the McKelvie
School. The bond issue to be voted at the March, 1987 Annual
School District Meeting.

ARTICLE VII. To see what sum of money the District will vote
to raise and appropriate for the support of schools, for the pay-
ment of salaries of the school district and agents and for the
statutory obligations of the district.

ARTICLE VIII. To see if the District will vote to raise and ap-

propriate a sum of money to fund the cost items related to an in-

crease in teachers' salaries and benefits attributable to the
Collective Bargaining Agreement being entered into by the Bed-
ford School Board and the Bedford Education Association for

the 1986-87 fiscal year. Such sum of money represents the addi-

tional costs attributable to an increase in salaries and benefits

over those obligations payable under the prior Collective

Bargaining Agreement.

(This article will be acted upon only if a Collective Bargaining
Agreement has been achieved and the sum of money needed to

fund such cost items is therefore known before the Annual
District Meeting.)

Given under our hands at said Bedford this 10th day of February
1986.

Margaret G. Comiskey
Mary Ann Strong
Elaine Tefft

William Earnshaw
Joseph Flaherty

SCHOOL BOARD

A True Copy of Warrant-Attest:

Margaret G. Comiskey
Mary Ann Strong
Elaine Tefft

William Earnshaw
Joseph Flaherty

SCHOOL BOARD
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BEDFORD SCHOOL DISTRICT
SCHOOL WARRANT

THE STATE OF NEW HAMPSHIRE

To the inhabitants of the School District in the Town of Bed-
ford, New Hampshire, qualified to vote in district affairs.

You are hereby notified to meet at the McKelvie School in

said district on the 11th day of March 1986, at 7:00 in the fore-

noon to act upon the following questions:

1. To choose a Moderator for the ensuing three years.

2. To choose a Clerk for the ensuing three years.

3. To choose one member of the School Board for the ensu-
ing three years.

4. To choose a Treasurer for the ensuing three years.

The polls will be open from 7:00 a.m. and will close no earlier

than 6:30 p.m.

Given under our hands at said Bedford this 10th day of

February 1986.

Margaret G. Comiskey
Mary Ann Strong
Elaine Tefft

William Earnshaw
Joseph Flaherty

SCHOOL BOARD

A True Copy of Warrant-Attest:
Margaret G. Comiskey
Mary Ann Strong
Elaine Tefft

William Earnshaw
Joseph Flaherty

SCHOOL BOARD

113



REPORT OF THE SCHOOL BOARD

1985 has been a year of rapid growth in the elementary school
population in Bedford. New students above the previous

September enrollment totalled 30 in 1983, 28 in 1984, and 79 in

1985. By January of 1986, 34 more new students had entered.

The increase in students has created pressures on staff, space,

textbooks, and supplies. After several stable years, 61 addi-

tional high school students are being tuitioned to Manchester.

A Growth and Facilities Study Committee was established

last January "to research, synthesize, and project conclusions
that will provide a picture of future growth and the potential im-

pact of growth on space, facilities, and programs." This com-
mittee, in its October report to the board, included Bedford
population projections and school district population pro-

jections for the elementary grades for the years 1986 to 1995.

Phase II of the same report shows the classroom space and
special facilities needed for the projected enrollments in 1990

and 1995 and some options for housing these students.

Superintendent Leavitt developed a plan for meeting the more
immediate needs with an addition to McKelvie School. The
School Board has responded by including warrant articles for

the District meeting requesting funds for architect and
engineering fees this year with a bond issue to be voted on at

the 1987 meeting. Members of the community have petitioned

via a warrant article that a bond issue be voted this year.

The School Board is also requesting funds for classroom
alterations at both Peter Woodbury and Memorial Schools to

accommodate the increasing population. Six additional

teachers have been included in the budget to maintain the

pupil-teacher ratio goals which the Board has established. A
new elementary school is included in several of the future op-

tions suggested by the Facilities Study Committee. The Board
is continuing to look for suitable land for future building needs.

The School Board has had other committees working actively

this year and others are in the planning stages. The Program
Review Committee presented its report in late spring. Some
recommendations have been implemented such as extending

school library hours; some are still being developed such as the

Expectations Pamphlet, and one late bus at McKelvie— given a

trial but discontinued. A high school study committee will be

appointed. There will be 689 students attending Manchester
High School West next year and tuition costs have been in-

creasing rapidly. Referendum questions on high schools will

again appear on the ballot.
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A Public School Kindergarten Feasibility Study Committe
reported to the Board in December of 1984 on the characteris-

tics and educational benefits of a public school kindergarten

program. Phase II of this study was deferred while the Facilities

Committee was determing demographics. A Phase II Commit-
tee is now at work using these enrollment projections to deter-

mine space requirements and also costs of a kindergarten pro-

gram. The State Department of Education has also been
developing new standards for elementary schools and these
may require kindergarten. The draft of these proposed stan-

dards will be reviewed by the School Board and comments for-

warded to the State Department.

The Teacher Needs Committee has continued as a forum for

improved communications between faculty, and administra-

tion, and the Board. A new teacher contract is presently in

negotiation.

Another committee report reviewed by the Board this year
was that of the Gifted and Talented Program Committee. The
School Board has included in its budget funds for a teacher and
supplies to implement this program. Extensive research has
been done by the faculty and administration and the recom-
mended program is the Enrichment Triad and Revolving Door
Identification Model (Triad/RDIM) which has been widely tested

in various school districts. This program has the goal of

developing potential in all students. Two forms of Triad enrich-

ment will be available to all: Type I activities expand students'

interest by exposing them to content areas not included in the

regular curriculum with speakers, demonstrations, etc., and
Type II experiences include teaching of skills such as critical

analysis, creative problem-solving, and basic research
methodology. Type III experiences are individual guided studies
in which students of above average ability, task commitment
and creativity are likely to participate. These are student-

initiated areas of study. This program will initially be esta-

blished only at the Memorial School but may be expanded to

other grades in the future after its effectiveness has been
evaluated.

The School Board gratefully acknowledges the continuing ef-

forts of administration, teaching staff, and other personnel as
well as those of dedicated citizens who all contribute to the

task of providing a quality education for our students. This year
we particularly wish to thank both staff and community
members who have devoted so many hours to the work of

School Board committees.
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SECTION 1



ESTIMATED REVENUES

SECTION II



REPORT OF THE SUPERINTENDENT OF SCHOOLS
TO THE

CITIZENS OF BEDFORD

Our 1984-85 primary school enrolllment (grades 1-5) showed a
dramatic increase of fifty-six students over the prior year. Our
September, 1985 enrollments for the same grade levels in-

creased by another sixty-three students. This increase of one
hundred and nineteen pupils over a two-year period is signif-

icant and requires serious consideration for additional
classrooms.

The Growth and Facilities Study Committee completed its

year-long study in October, 1985. The following comments serve
to summarize a portion of the report:

"Our Committee projected that the total school age
population, grades one through eight, which in

September, 1985 totalled 1,524, would increase in 1990
to 1,837 and in 1995 to 2,078. The Committee believes
that the assumptions were relatively conservative in

view of the population growth in Bedford and Southern
New Hampshire in the last several years. It should also
be noted that as Bedford schools continue to develop
an excellent reputation, that factor will be an increas-

ingly positive one in the decision of families with
school-age children to move into Bedford, thus poten-
tially accelerating the in-migration trend.

It is recommended that the School Board review
these projections annually to see if they are on
target."

"In summary, the findings of this Committee in-

dicate substantial growth in the Bedford school
population over the next ten years. We urge the School
Board to present to the voters this year a plan that pro-

vides for new school facilities. We cannot afford to

delay in addressing our facilities needs."
The report of the Program Review Committee was completed

in May, 1985. In addition to several recommendations, the
report concluded with a summary which reads in part:

"When we began this endeavor, our primary focus
was academic. However, as we progressed, another
subject persistently and disquietingly claimed our at-

tention, as well. Namely: Our zeal for academic
achievement and intellectual enrichment was desen-
sitized as to the emotional needs of our children.
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Ostensibly, the primary mission of the school system
is teaching academic skills, but it is also a large force in

a child's socialization process, and cannot be severed

from the development of the whole person.

The School Board must squarely address a signifi-

cant deficiency in our students' ongoing development
of coping skills. At a minimum, this matter incor-

porates the issues of:

1. Self-esteem
2. Independent thinking

3. Decision making
4. Dealing with stress related to parent, peer,

and teacher pressures.

We feel that a failure to engage and resolve these

issues would be an abdication of our shared responsibil-

ity to help students develop their full human potential.

We believe the philosophy of the Bedford School
District, as written, already articulates a blueprint for

excellence. For it to be translated into reality, however,
will require a broader perspective and a more
enlightened level of caring and commitment among all

who share responsibility for our children."

Academic year 1984-85 was characterized by a number of

new programs being implemented—a number of committees
either reporting or becoming established, and a number of cur-

rent programs being reviewed or updated.

Perhaps of most immediate significance was the establish-

ment of a Foreign Language program scheduled to begin in

September of 1985 at the McKelvie Middle School. The program
that the school board has approved provides both an explora-

tory as well as standard sequential program for sixth, seventh
and eighth grade students; and provides for gradual expansion
into the elementary school over a five year period. Should the

program evolve as proposed, Bedford school children will enjoy
the unique advantages offered by the opportunity for an ex-

tended program of Foreign Language study by the late 1980's.
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In response to the approval of new curricula in the areas of

Industrial Arts and Home Economics, an additional position

was added to each of these areas in order to fully implement
these comprehensive programs. Other new or revised curricu-

lums that were implemented for the first time in September of

1984 (Languagae Arts, How To, Computer Education) were
reviewed and refined over the course of the year in a continuing
effort to monitor implementation, plan for the future, and make
necessary improvements. These projects involved the con-
tinued participation of staff and community with a goal to pro-

vide our students with quality educational programs.

A similar goal was espoused by the variety of committees
that functioned over the course of this year including Computer
Education Advisory, Gifted and Talented Program, Program
Review, Kindergarten Feasibility Phase I, and the Teacher
Needs Committee. Each of these broadly based committees not

only focused their attentions and their reports on the present
but also upon the future needs of Bedford schools from the

unique perspective of their assigned tasks. Once again during

the preparation of the next budget the Bedford School Board
will examine priorities and make program decisions having
benefit of a wide base of input.

Utilizing Federal funds, we have embarked on a project that

will provide an extraordinary training program for teachers and
administrators. Entitled "Focus on Teaching and Learning" the

project seeks to take advantage of educational research on how
students learn best and how students develop critical thinking

skills. Participants will be learning and developing strategies

for implementation in the classrooms of the district in each of

the curriculum areas over the next two or three years. This pro-

ject began during the summer of 1985 and is expected to make
an impact on our programs over the coming months and years.

Our concern for the presence of friable asbestos in the

Memorial School continues. Asbestos (Chrysotile) is present in

the ceiling materials and boiler piping insulation in the old sec-

tion of the school. It is currently encapsulated and presents no
danger to persons under these conditions. However, it is pre-

sent and could deteriorate under extreme conditions and
should be removed.
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Three members of our school community retired having served

a total of forty-six years in Bedford. Robin Grant, an elementary
school teacher retired after thirty-two years of teaching of which
nineteen were in Bedford. Elizabeth Douglas, our school librarian

served twenty-four years with thirteen years in district. Mary
Maloney served as secretary to the principal at McKelvie School
for fourteen years. We are indebted to the loyalty and service of

these people and extend our best wishes for their good health and
happiness in retirement.

In conclusion, I commend the continued participation and
support of Bedford residents and its elected officials in

providing a stimulating learning environment for the children of

Bedford.

Respectfully submitted,

C.H. Leavitt

Superintendent of Schools
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REPORT OF THE McKELVIE SCHOOL PRINCIPAL

To the Citizens of Bedford,

The enrollment at the McKelvie School continues to increase
with 583 students in grades six, seven and eight. The
September, 1985 enrollment is up from 567 in September of
1984. With the growth experienced to date and the projected
increases in student population over the next several years, the
availability of classroom space has become a major concern.
The need for an additional sixth grade teacher and classroom,
which is recommended in the 1986/87 budget, will put all

available classroom space into use. This additional sixth grade
will be located in the room presently utilized as the teacher's
lounge/workroom and as the Curriculum Coordinators office.

The space concern has already been experienced by the two
foreign language teachers. These teachers move from
classroom to classroom with their program. Their home-base/-
office is found in one-half of a classroom. Consideration of

building proposals through the budetary process is important
and will have a direct impact on our ability to house programs
and to meet and maintain class size goals.

The school again this year has maintained the status of

Approved Middle School with the New Hampshire Department
of Education, Division of Instructional Services. This means
that all state suggested and mandated minimum standards for

middle/junior high schools have been met.

A major goal at the McKelvie School this year will be to

complete a formal school evaluation process. The New England
League of Middle Schools has developed a school evaluation
process that is specifically designed to be applied to schools
that are in fact, middle schools. The League's Evaluation
Committee has identified component areas that are found in ef-

fective schools against which a school can be measured. The
first step of the process will be a self-evaluation with data
gathered from staff, parents and students. A second step
involves an on-site visit by three consultants from the New
England League. Their task will be to review the self-evaluation

and to gather their own data during the visitation in order to

develop an evaluation report for us. A comprehensive evalua-
tion report will be completed at the end of the school year that

will offer commendations as well as suggestions for change
and improvement.
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Five new professional staff members were employed for the

1985/86 school year. Mike Hague replaced Jonas Taub as the

Community Youth Worker/Guidance Counselor. Charlene
Carper assumed the duties of Assistant Principal replacing

Nancy Andrews, who left the District in June to become a

school principal in the seacoast area. Laren Carkin and Hilary

Meyers were employed as foreign language teachers and
Dierdre Angwin was hired to be the librarian for all three

Bedford schools. She replaced Elizabeth Douglas who retired

this year after a lengthy career in education. The front office

staff has also changed with Edith Torrisi as secretary, and
Helen Binette as clerk. Mary Maloney served as the school

secretary for seventeen years prior to her retirement in June. On
behalf of the school community, I wish both Mrs. Douglas and
Mrs. Maloney good health and happiness.

The total curriculum offering increased this year as a modern
foreign language program was implemented in September. All

students in grades six, seven and eight have been given the

opportunity to take, on an elective basis, either French or

Spanish. This year, sixth and eighth graders are involved in an
exploratory program while the seventh grade students began a
two year commitment to the equivalent of a first year foreign

language course. At the present time approximately eighty-five

percent of the student population is taking either French or

Spanish.

On behalf of the students and staff, I wish to thank the school
volunteers, the Bedford Parent-Teacher Group and all organi-

zations and persons who continue to provide support to our
programs.

Respectfully submitted,

Robert Cook
Principal
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REPORT OF THE PRINCIPAL
MEMORIAL AND PETER WOODBURY SCHOOLS

The present enrollment of 968 students in the Primary Unit

includes 416 students at Peter Woodbury and 552 students at

Memorial School. This represents an increase of 71 students
from the same time period last year.

The need for teaching space in the two Primary Unit Schools
is critical. Five additional classroom teachers have been
requested through the budgetary process for the 1986-87 school
year. These are needed to keep pace with the increasing
number of students. Rooms will be made available through the

redesign of certain locations in the Peter Woodbury and
Memorial Schools; however, this will impact on the library and
gym programs in the school. This redesign of space virtually

eliminates the possibility of any additional classrooms in the
Primary Unit. The next step in the process would be to have
programs such as art and music travel from class to class
instead of having their own rooms.

This past summer, representatives of the Primary Unit staff

as well as administration had the opportunity to attend a week-
long training session in learning styles and teaching strategies.

The intent of this training was to provide educators with the

knowledge and skills necessary to assess students' learning

styles and to select and implement a variety of specific

teaching strategies. These strategies validate and challenge
each style in order to increase students' ability to learn. Train-

ing has continued throughout the school year. The intent is to

have the original group of trainees become the trainers of our
total staff. We plan to conduct the training over the next two
years. My personal feeling is that this is an exciting and worth-

while opportunity for our staff. It will have a major impact on the

way teachers instruct their students and prove to be a tremen-
dous benefit to our school district.

One indicator of a quality school system is its ability to pro-

vide a safe environment for its students. We, who are charged
with this responsibility, work very hard striving for that end. This

past summer and during the school year, various acts of van-

dalism have been committed at all three of our Bedford schools.

I have communicated this to our students and hopefully have
established in them a sense of pride and ownership in our
schools. We have stressed that we should all be on guard for

any uncaring individuals who commit any kind of vandalism. I
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have requested that parents reinforce this point of view with

their children and I invite all members of the community to

report any vandalism to appropriate authorities.

Emphasis to improve the overall writing skills of our students
and to develop familiarity with the computer continue to be
major goals of the Primary Unit staff. We have continued with

the implementation of the Writing Process which stresses daily

reinforcement of writing skills for all our students. At the same
time, teachers are continuing to work on the implementation
and use of the computers in the classroom. We have been able,

through the budgetary process, to purchase additional software
and hardware to enhance the program's versatility.

Teachers at the Memorial School have identified the need for

improving the quality and ability of our students in the area of

listening. A schedule of workshops directed towards developing
listening skills in our students was established and recently

was completed. These skills will continue to be an emphasis of

all teachers.

Through the generosity of the Bedford PTG, we have been
able to provide a video taping unit and a large screen projector

for use in the Primary Unit. Their support and cooperation has
also enabled us to continue the worthwhile and valuable parent

volunteer program. Their work is greatly appreciated by all staff

members.

Administrative objectives for the Primary Unit 1985-86 school
year include the following:

1. Work to develop theoretical and practical knowledge of

learning styles and teaching strategies among the Primary
Unit staff.

2. Facilitate a committee directed toward evaluating the

procedure used to report student progress to parents.

3. Work with the Primary Unit counselors to develop more
appropriate coping skills among our students.

4. Continue the ongoing objective of supporting all efforts to

produce effective communication among staff, students,

administration, school board and community.

5. Work with Primary Unit staff to increase classroom instruc-

tion time on-task by reducing inappropriate interruptions.

6. Continue to explore alternative uses of space at the Peter

Woodbury and Memorial Schools which might best accom-
modate increased enrollment.

129



On behalf of the students and staff, I extend a thank you to all

the volunteers who come into our schools. I also extend my own
personal appreciation to all those who have helped carry on the

work of educating the children of our community in the Primary

Unit.

Respectfully submitted,

Arnold M. MacDonald
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1984-85

DISTRIBUTION OF ONE SUPERINTENDENT'S SALARY

Bedford $16,108.00

Merrimack $30,744.00

$46,852.00

DISTRIBUTION OF ONE
ASSISTANT SUPERINTENDENT'S SALARY

Bedford $14,103,00

Merrimack 26,919.00

$41,022.00

DISTRIBUTION OF ONE
ASSISTANT SUPERINTENDENT'S SALARY

Bedford $13,739.00

Merrimack 26,223.00

$39,962.00
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SCHOOL DISTRICT MEETING
BEDFORD, N.H.
MARCH 14, 1985

The annual School District Meeting was held on Thursday,
March 14, 1985 at the McKelvie School, Bedford, N.H. Present
were School Board members Sue Tyrie, Margaret Comiskey,
Earl Legacy, Mary Ann Strong and Elaine Tefft. Budget Commit-
tee members present were Ed Moran, David Quinn, Thomas
Riley, William Earnshaw and Jane Melendy (Selectman
member). Also present was Superintendent Claude Leavitt,

Assistant Superintendent Ray Raudonis and newly elected
Selectman, Frank Davis.

Approximately 100 people were present.

School District Moderator, Eugene Van Loan, III, introduced
the people on the stage, gave the invocation and explained the
rules of procedure for the meeting.

Article I
- To see if the District will vote to raise and appro-

priate the sum of $119,000 as a deficiency appropriation, said

sum to be made available to the School Board and School
District prior to June 15, 1985. Said sum to exceed the 1984-85

appropriation by $119,000 for the purpose of paying the in-

crease in high school tuition to Manchester. Mr. Legacy made a
motion to accept Article I; motion seconded by Mrs. Comiskey.
Mrs. Comiskey addressed the article stating every year we are

given an estimate of what the tuition payment to Manchester
West High School will be. This is the deficit between what was
budgeted and what the actual billing was. Vote on the article

passed.

Article II - To see what sum of money the District will vote to

raise and appropriate for the support of schools, for the pay-

ment of salaries of the school district and agents and for the

statutory obligations of the district. Mr. Legacy made a motion
to accept the Budget Committees's budget of $7,376,999; mo-
tion seconded by Mr. Quinn. Drew Gillett, Holbrook Road, has
lived here for 8 years and has seen the budget go up consider-

ably. He sees a 22% increase this year and is greatly upset. He
made a motion that we amend the budget to be reduced by 5%
for a total of $7,062,774 or a $314,225 savings; motion seconded.
Mr. Gillett said he feels we do not know where the money is

needed and that questions resides with the school committee.
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He said we cannot afford this kind of increase every year. Jim
Meighan, Woburn Abbey Drive, asked the rationale for the 5%.
Mr. Gillett said he arrived at the 5% by looking at the 10% in-

crease versus the tax increase and felt 4-5% over last year
would be appropriate. Marian Villeneuve, Liberty Hill Road, said

the budget keeps going up and we are getting the same. She
said if we don't cut back somewhere, it will continually go up.

She feels we have to do something about cutting back
somewhere.

Andrea Solms, Pine Drive, feels the teachers still aren't paid

enough. Jim Meighan is not comfortable with the motion and
feels we should look at each area individually. Bob Allan, Birch-

wood Circle, said this is the most sensible and clear cut state-

ment he has heard at a school district meeting and supports the

5% cut. John Holland, Glen Road, knows the budget committee
looked very carefully at the budget and has confidence in them
to scrutinize the budget. He is against the 5% arbitrary figure.

Edith Schmidtchen, Joppa Hill Road, said the teachers
salaries are a negotiated item; would this be cut if we accept
this 5% cut; no. Mr. Gillett said the intent is not for us to decide
whether a teacher should be added or eliminated or whether
they should have a raise; you put that problem back on those
people who have the best ability to allocate those funds. He
wants the town to decide what is an appropriate increase or

decrease.

Becky Federico, Old Sawmill Road, PTG President, feels the

School Board and Budget Committee have cut the budget as
much as possible. She urges support for the budget and feels it

is important for a quality education of our children. Dick
Janelle, Rundlett Hill Road, feels a blind sabre at the school
budget is very irresponsible and unfair. Paul MacEwen, Daniel

Webster Highway, said if he could understand this budget and
how much was left over in each line item, it would make more
sense. He said it is so complex and is made that way on pur-

pose. He feels it is hard to make an intelligent decision and the

5% cut would be the best way.

Patty Thompson, Meetinghouse Road, is opposed to this

amendment. She said there are 2 enormous items we have no
control over— tuition and special education. We have one of the

finest school systems in southern N.H. and have to pay for it.

She does not think the 5% cut should pass. Someone moved
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the question; seconded; vote on the motion passed. Vote on the

motion to reduce the budget by $314,225 was defeated. A divi-

sion vote was called for which showed 35 in favor and 56 op-

posed. Motion was defeated.

Drew Gillett made a motion to amend the budget to be re-

duced by the sum of 3% to $7,211,464 or a reduction by

$165,535; motion seconded. Mr. Gillett does not feel this is an

arbitrary slice at the budget. He said according to the minutes
of last year, we were only charged $2302/pupil instead of $2487
which represents a savings. He said we are spending more per

pupil in grammar school than any other town in the state.

Margaret Comiskey said there is some confusion. The actual

billing per high school student was $2546 plus a $75 surcharge.

She said the major increases this year are tuition to Man-
chester, the deficit appropriation, 6% estimated increase in

energy costs, 2 additional classrooms and furniture, negotiated

salary increases which includes Blue Cross, Fica, etc. and the

increase in the bus contract plus we need another bus. She said

you can reduce the number of teachers, maintenance of

buildings, but you have to pay your energy costs, transportation

contract, high school tuition, etc., so there are a limited number
of ways an overall cut can be reflected in the budget.

Paul Remus, Meetinghouse Road would support spending for

the school. He disagrees with the first motion and disagrees

more with this motion. He feels the way to deal with this is to

propose an amendment to the motion and delete the word
reduce and replace it with increase; motion seconded. Ed
Moran thinks this is reflective of a degree of frustration. He said

the difficulty is there are many mandated programs. He said

most people here are interested in education but do not reflect

a cross section of the town. He said the budget committee and

school board spent a lot of time and have to be fair to the

townspeople as a whole.

Eugene Van Loan, Jr., Wallace Road, asked if this motion

passed would we still go line by line; yes. Jim Meighan thinks

Mr. Remus' suggestion takes us from the real issue of whether

we should discuss it line by line. He moved we vote on Mr.

Remus' motion and defeat it. Moderator Van Loan said motion

not accepted.

Ernie Brendle, Wathen Road, said all we hear is more and

more spending. He thinks Bedford is going the wrong way and

134



feels we should show a little restraint. Ray Landy,
Meetinghouse Road, teacher at McKelvie, said this is an all

electric building and what is going to happen to the cost of

electricity; will Public Service Company stick to a 6% increase.

He feels we have had a hold the line budget for the past 10-12

years. He said the quality of education in the U.S. is being

threatened. He would like discussion to revolve around the

quality of education. If you want quality education, you have to

pay for it. He keeps hearing about our good schools but every

year he hears about cutting and the vast amount of money be-

ing spent on schools. Vote on the amendment to the amend-
ment to remove the word reduce and replace with increase was
defeated. Vote on the original amendment to reduce the budget
by the sum of $165,535 was defeated. Mr. Gillett called for a divi-

sion vote. After seeing those in favor, Moderator Van Loan said

we did not need to count further.

Going to the line items in the budget, 1100 - Regular Pro-

grams, Mr. Moran said the budget committee would like to

make a motion to reinstate the $51,000; motion seconded. Mr.

Moran said this reflects the $75/pupil surcharge for West High
School. The committee was unable to get any answers related

to this charge so deleted it on the condition we would put it

back upon satisfactory explanation. A letter was received

stating this was incurred first in 1972 for "I don't know was" ex-

penses. The state allows this and we are stuck with it until 1987.

The budget committee is still not satisfied with the account-
ability of this and are requesting the school board to pursue it

further. We have introduced house bills seeking representation

and accountability.

Marian Villeneuve asked if this house bill will become a real-

ity and the Bedford School Board will have representation on
the Manchester School Board. Mrs. Comiskey said we will not

know until about the first of July. Mr. Moran said if the bill

passes, Bedford will have representation on the Manchester
School Board. Anna Van Loan said she was on the school board
when this charge was initiated and was because Manchester
did not include charges for maintenance of the buildings. At

that time it was discussed and Bedford did agree to it and she
believes we have to live up to it. Vote on the motion to increase
the budget by $51,000 passed.

Maureen Spector made a motion to increase the budget by

$2360; motion seconded. This is for an increase in substitute
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teachers and nurses salaries. Sue Tyrie said the surrounding

towns are all mostly lower than what is being requested and she

read a list of them. Ruthie Johnson, Highland Farms Drive, is

concerned about substitute's pay because it has affected her

children. One teacher was so young the students called her by

her first name. Another time one of her children said other

teachers covered the class. Mr. Legacy said the question of

supply and demand is in everyone's mind and other towns are

having the same problem. He said we are competitive with other

towns in the area and in September we will be at $37.50. Dick

Janelle said he differs with Mr. Legacy. We have quite a few well

qualified substitutes and are only paying $30/day. In Merrimack

they get $37.50. He said 17 subs got together and said they are

going to start saying no. He said this is only $2,000. Elaine Tefft

said we are paying $30 and going to $37.50 in September which

is a 25% increase; they want $40 a day which is 33% increase.

She would ask for support of the school board position and not

vote for the $40/day. Drew Gillett does not think this is the prop-

er way to amend the budget but we should reduce it overall. He
feels we should go back to the $30. Mr. Moran said the budget

committee understood there was a problem with the $30 and

were willing to abide by the $37.50. He feels this is a perfect ex-

ample of the polarities that are under discussion here.

Kathy Cassano, Elk Drive said subs have been making
$30/day since the fall of 1980 with no increase. Last fall Supt.

Leavitt put in for a raise to $37.50 for Bedford and Merrimack;

the Merrimack School Board voted it in and Bedford said we
should wait. She said Merrimack and Bedford are in the same
supervisory union and share the same substitute list. There is a

shortage of subs. She said today there were 6 teachers out at

McKelvie with only 3 subs. The better the wages the more
qualified subs you will attract. She said in the primary grades,

many times gym and music have to be cut because there are no

subs.

Martha Andria, North Amherst Road, is a qualified teacher

but will not put her name on the list because she is worth more
than that. She thinks $40/day is cheap. She urges everyone to

support this. Vote on the motion to increase the budget by

$2360 passed. A division vote was called for which showed 80 in

favor and 27 opposed.
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Paul MacEwen asked what the increase in instrument repairs

was for. Margaret Comiskey said $800 is for repair of a piano. He
asked about the foreign language teacher for $36,000. Mrs. Com-
iskey said this is one of the major increases in the budget. The
school board placed its priority on reinstating a foreign language

program. The money is for 2 foreign language teachers. French

and Spanish will be taught. Mr. MacEwen asked about social

science salaries. Mrs. Comiskey said this is the same number of

teachers and represents a 6.9% increase in salary.

Nancy Damour, Maple Drive, asked why the decrease in

English/language; are we cutting a position. Mrs. Comiskey said

if we lost a teacher who has taught for a greater number of years

than the replacement, the replacement would be at a lower

salary. Mr. Gillett said the science salary is a 15.2% increase and
the social studies is a 9% increase. Mrs. Comiskey said the

salary increases represent step increases and the 6.9% increase

is on the base salary. Some teacher's have earned a master's

degree. Mr. Gillett said that still represents a 15% increase

across the board. He made a motion we amend this section to

correspond with the social science percentage. Mr. Van Loan
said we need a number not a percentage. Mr. Gillett made a mo-
tion that the science salary at McKelvie be $116,871 which
represents a 9.3% increase over the 1984-85 budget to corre-

spond with social science which means a decrease of $6,344;

motion seconded. Mrs. Villeneuve asked if this has to do with

salaries how can we do this since they are negotiated. Moderator
Van Loan said any of these motions do not change any particular

line item because the school board budget is a total budget and
it changes the bottom line. Mr. Gillett said this was the reason he

made the motion to change the total figure at the beginning of

the meeting. Vote to reduce the budget by $6,344 was defeated.

1200 Series - Special Programs - $699,919. Ralph Sidore, Gage
Road, made a motion to increase the budget by $24,000; motion
seconded. He addressed the gifted and talented program stating

it was in the school administration budget and dropped by the

school board. He spoke in favor of this program. He feels it is

necessary to meet the needs of children capable of handling this

type of work. He feels more and better can be done for our

children. Carolyn Richmond, Buttonwood Road, spoke in favor of

this motion. She said the children at the top of the spectrum
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need the support as well as the those at the bottom of the spec-

trum. Barbara Garry spoke in favor of the program and said it will

benefit many children. She said they need some extra stimula-

tion and teachers need these guidelines to work with the

children. Mr. Gillett asked the cost of the 2nd and 3rd year of this

program and how many children will benefit from it. Mr. Sidore

said this program benefits all children. Mrs. Comiskey said the

$24,000 is for the first year, and if it were to expand to McKelvie it

could be at least the same cost for a teacher and slightly higher.

Stan Tefft, Meetinghouse Road, if this benefits all children, why
is it gifted and talented. Mr. Sidore said this program was
selected to avoid programs dealing with only a limted number of

students. This program has 3 parts—to give extra programs to all

students and those who have special interests will be given in-

dividually tailored program. Sue Tyrie said the school board

fought long and hard with 3 programs—computer, foreign

language and gifted and talented. She said this is the first time

they are hearing from the community.

Dave Quinn, Caron Road, said many that have spoken are the

same ones that have expressed confidence in the school board

and budget committee, except when their special interest is not

endorsed. He said we had a new program last year; this is a new
program this year. The question is when do we stop adding new
programs and when does the spending stop. He said we will run

out of space, not due to overpopulation, but because we don't

have enough space to run these programs. He said the school

board gave this careful consideration and came up with a good

alternative. He is totally opposed to this motion. Mr. Sidore said

we need new programs because things change. He feels the

school board expressed their feelings when they approved the

program last fall. He agrees with their priority but also feels

when a program has been properly identified, we should vote it

in. Motion to increase the budget by $24,000 was defeated. A
division vote was called for which showed 43 in favor and 65

opposed.

1400 - Other Instructional Programs - $24,670. Drew Gillett

asked the cost for the foreign language program. Mrs. Com-
iskey said $43,000 to $46,000 is the total cost for the program.

She does not feel we will need more textbooks over the next 2

years. This is for 6, 7, & 8 grades.
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2110 - Attendance & Social Work - $950.

2120 -Guidance -$110,222.

2130 - Health - $32,155. Lucy Albertson, South Hills Drive, is

an RN and asked why the school nurses salary is only $10,000

while the average teacher is around $18,000. She said the 3

nurses have had at least 15 years experience and she feels RN's
are essential to safety.

2140 - Psychological - $13,500.

2150 - Speech Path. & audiology - $51,262.

2190 - Other Pupil Services - $53,877.

2210 - Improvement of Instruction - $31,564.

2220 - Educational Media - $63,500. Mary Ann Strong made a

motion to amend the budget by adding $3,000; motion seconded.

She explained there was $10,000 for library books but it was cut

by $3,000 by the budget committee. She feels this should be

reinstated. Frank Davis said this was a case of not trying to

abolish the library but the same amount had been level funded

over the past years. The library is increasing every year to a point

where we will have a full library. He said the budget committee
felt this was one of the areas where we could exercise a little

restraint. Andrea Solms feels this is out of line in that things

change and new material are very important to have in a school

library. She totally disagrees and is in favor of adding the $3,000.

Mary Ann Strong said this has been level funded but each year

the same money buys less books. Frances Wiggin, Bell Hill

Road, does not feel the issue has been addressed clearly. We
subract books all the time and also look to replacing books; she

supports the $10,000. Vote on the motion to increase the budget

by $3,000 passed.

2310

2320

2330

2400

2540

2550

2560

All other objects - $25,939.

SAU Management Service - $110,207.

Special Area Adm. Services - $43,483.

School Administration Services - $209,378.

Operation & Maint. of Plant - $391,606.

Pupil Transportation - $545,890.

Food Service - $192,703.
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2600 - Managerial Services - $18,925. Sue Tyrie made a motion

to increase the budget by $3,500; seconded. Mrs. Tyrie said they

would like to take the opportunity to start a self evaluation pro-

cess where outside people come in. Frank Davis said the reason

this was deleted is the budget committee questioned the ob-

jectivity of an evaluation. The budget committee feels parents

are on top of this and will be the judges if their child is getting a

good education. Supt. Leavitt said the school board has high

expectations for the achievement of our youngsters. We are con-

tinually keeping a watchful eye out for the eduction of our

youngsters but it is always good to reflect, look at ourselves and

see how well we are doing and report it to a group of educators

who look at our introspection and self evaluation and see where
we are doing well and offer suggestions if we are not doing well.

This is why the administration has recommended this. It is

another check on our attempt to maintain quality education.

Vote on the motion to increase the budget by $3,500 was
defeated. A division vote was called for which showed 43 in favor

and 62 opposed so the motion was defeated.

2900 - Other Support Services - $490,001.

4000 - Facilities Acquisitions & Const. - $500.

5100 - Principal - $180,000. Interest - $42,328.

5220 - To Federal Projects Fund - $15,000.

5240 - To Food Service Fund - $1.00. Mrs Comiskey said the

dollar is just to keep the food service account open.

1122 - Deficit Appropriation - $119,000.

Vote on the total amount of the budget as amended at

$7,433,359 passed.

Article III - To see if the District will vote to authorize the

School Board to apply for, accept and expend, without further

action by the school district meeting, money from any source

which becomes available during the fiscal year provided it

meets all conditions of RSA 198:20-b. Mrs. Tefft made a motion

to accept Article III: seconded; vote on the motion passed.
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Mrs. Comiskey offered the following resolution and moved
adoption: WHEREAS, Earl Legacy has served on the Bedford

School Board for the past eight months to fill an unexpired

term, and WHEREAS, he has given freely of his time and
knowledge, NOW THEREFORE, it is resolved that we, the

citizens of Bedford, New Hampshire, extend our appreciation

for this service. Seconded and passed.

Mrs. Comiskey offered the following resolution and moved
adoption; WHEREAS, Sue Tyrie has served on the Bedford

School Board for ten years; and WHEREAS, her interest and
investment of time and talents have helped clarify the district's

philosophy to the beneift of all children; and WHEREAS, her ef-

forts have helped to build trust and communication among the

home and school; and WHEREAS, her service has been
dedicated to caring for children; NOW THEREFORE, be it re-

solved that we the citizens of Bedford, New Hampshire, extend

our appreciation for these contributions and say, "Thank you,

Sue." Seconded and passed.

Meeting adjourned at 9:55 p.m.

Martha Harris

School District Clerk
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TOWN OF BEDFORD, NEW HAMPSHIRE
REPORT OF SCHOOL DISTRICT TREASURER

for the Fiscal Year July 1, 1984 to June 30, 1985

SUMMARY

Cash on Hand July 1, 1984 (Treasurer's bank balance) 219,414.52

Received from Selectmen
(Include only amounts actually received) 6,210,665.00

Current Appropriation 6,091,665.00

Deficit Appropriation 119,000.00

Balance of Previous Appropriations —
Advance on Next Year's Appropriations —

Revenue from State Sources 254,002.92

Revenue from Federal Sources 124,704.00

Received from Tuitions 27,130.04

Received as income from Trust Funds
Received from Sale of Notes and Bonds

(Principal only)

Received from Capital Reserve Funds
Received from all Other Sources 259,131.19

TOTAL RECEIPTS 6,875,633.15

TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR
(Balance and Receipts) 7,095,047.67

LESS SCHOOL BOARD ORDERS PAID 6,862,385.98

BALANCE ON HAND JUNE 30, 1985
(Treasurer's Bank Balance) 232,661.69

July 24, 1985
H. Richard Spurway
District Treasurer

AUDITOR'S CERTIFICATE

This is to certify that we have examined the books, vouchers,

bank statements and other financial records of the treasurer of

the school district Bedford of which the above is a true

summary for the fiscal year ending June 30, 1985 and find them
correct in all respects.

September 12, 1985

Carri-Plodzik-Sanderson

Auditors
Concord, NH
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ACCOUNTANT'S REPORT ON COMPLIANCE

To the Members of the School Board
Bedford School District

Bedford, New Hampshire

We have examined the combined financial statements of the

Bedford School District as of and for the year ended June 30,

1985, and have issued our report thereon dated September 20,

1985. Our examination was made in accordance with generally

accepted government auditing standards, the provisions of

"Standards for Audit of Governmental Organizations, Pro-

grams, Activities and Functions", promulgated by the Comp-
troller General, which pertain to financial and compliance
audits; the Office of Management and Budget's "Major
Compliance Features of Programs Administered by State and
Local Governments" (the approved compliance supplement);
and, except as described in the following paragraphs, provi-

sions of Office of Management and Budget (OMB) Circular

A-102, "Uniform Administrative Requirements for Grants-ln-Aid

to State and Local Governments", Attachment P, "Audit
Requirements" and the Guidelines for Financial and Com-
pliance Audits of Federally Assisted Programs (Guidelines), and
accordingly, included such tests of the accounting records and
such other auditing procedures as we considered necessary in

the circumstances.

The reporting objectives for compliance audits contained in

the Guidelines suggest an examination of all transactions for

compliance purposes, as opposed to the selective testing

required by Attachment P; therefore, we have followed the
reporting objectives of Attachment P. In addition, the
Guidelines do not provide sufficient guidance for determining
the representative number of charges to be examined and per-

forming the procedures to ascertain compliance. Accordingly,
we utilized other materials as supplements in those areas.

Attachment P requires that the examination include a
determination of whether the Federal financial reports (in-

cluding financial status reports, cash reports, and claims for

advances and reimbursements) prepared by the Bedford School
District contain accurate and reliable financial data. We have
been informed that OMB interprets the phrase "accurate and
reliable financial data" to mean that the Federal financial

reports present the underlying financial data of the grants
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within limits that are reasonable and practicable to attain under
the circumstances.

In our opinion, except for the matters that might have come to

our attention had our examination encompassed the provisions

of the Guidelines referred to in the second preceding
paragraph, for the tested operations and records, the Bedford
School District complied with the material terms and conditions

of its Federal grants, contracts and agreements, and the tested

Federal financial reports present the underlying financial data
of the grants within the limits described in the preceding
paragraph. Further, based upon our examination and the pro-

cedures referred to above and except for the matters that might
have come to our attention had our examination encompassed
the provisions of the Guidelines referred to in the second
preceding paragraph, nothing came to our attention to indicate

that the Bedford School District had not complied with the com-
pliance matters referred to above, and the Federal financial

reports do not present the underlying financial data of the

grants within the limits described in the preceding paragraph.

This report is intended solely for the use of the Bedford
School District and the cognizant audit agency and should not

be used for any other purpose.

Carri, Plodzik & Sanderson

September 20, 1985
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NOTES TO THE FINANCIAL STATEMENTS
June 30, 1985

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

The following is a summary of significant accounting policies

employed in the preparation of these financial statements.

A. Fund Accounting
The accounts of the School District are organized on the

basis of funds or account groups, each of which is con-

sidered a separate accounting entity. The operations of

each fund are accounted for with a separate set of self-

balancing accounts that comprise its assets, liabilities,

fund equity, revenues, and expenditures, as appropriate.

Government resources are allocated to and accounted
for in individual funds based upon the purposes for

which they are to be spent and the means by which
spending activities are controlled. The various funds are

grouped by type in the financial statements. The follow-

ing fund types and account groups are used by the

School District:

GOVERNMENT FUNDS

General Fund—The General Fund is the general

operating fund of the School District. All general tax

revenues and other receipts that are not allocated by law

or contractual agreement to another fund are accounted
for in this fund. From the fund are paid the general

operating expenditures, the fixed charges, and the

capital improvement costs that are not paid through

other funds.

Special Revenue Funds—Special Revenue Funds are

used to account for the proceeds of specific revenue

sources (other than expendable trust or major capital

projects) requiring separate accounting because of legal

or regulatory provisions or administrative action. In-

cluded in this fund type are Food Service and
Federal/State Projects funds.
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FIDUCIARY FUNDS

Trust and Agency Funds—Trust and Agency Funds are

used to account for the assets held in trust or as an
agent by the School District for others. The Capital

Reserve Fund and the Student Activities Funds are

shown in this fund type.

B. Account Groups (Fixed Assets and Long-Term Liabilities)

All government funds are accounted for on a spending or

"financial flow" measurement focus. This means that

only current assets and current liabilities are generally

included on their balance sheets.

Their reported fund balance (net current assets) is con-

sidered a measure of "available spendable resources".

Governmental fund operating statements present in-

creases (revenues and other financing sources) and
decreases (expenditures and other uses) in net current

assets. Accordingly, they are said to present a summary
of sources and uses of available spendable resources
during a period.

General fixed assets have been acquired for general

governmental purposes and have been recorded as
expenditures in the fund making the expenditure. These
expenditures are required to be capitalized at historical

cost in a General Fixed Asset Group of Accounts for

accountability purposes. In accordance with the prac-

tices followed by other municipal entities in the State,

the School District does not maintain a record of its

general fixed assets and accordingly, a statement of

general fixed assets, required by generally accepted
accounting principles, is not included in this financial

report.

Long-term liabilities expected to be financed from

governmental funds are accounted for in the General
Long-Term Debt Account Group. This account group is

not a fund. It is concerned only with the measurement of

financial position and not results of operations. Since
they do not affect net current assets, such long-term

liabilities are not recognized as governmental fund type

liabilities. They are instead reported as liabilities in the

General Long-Term Debt Account Group.
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C. Basis of Accounting

The accounts of the General, Special Revenue, and Ex-

pendable Trust Funds are maintained and reported on
the modified accrual basis of accounting. Under the

modified accrual basis of accounting, sources of finan-

cial resources and assets are recognized when measur-
able and available to finance operations during the year.

Uses of financial resources and liabilities are recognized
when obligations are incurred from receipt of goods and
services, when assessments are made by the State or in

the case of judgments and claims against the School
District, when there is a probability that such judge-

ments and claims will result in liabilities, the amounts of

which can be reasonably estimated. Exceptions to this

general rule include: 1) accumulated unpaid vacation and
sick pay, and 2) principal and interest on general long-

term debt which is recognized when due. All Agency
funds are accounted for using the accrual basis of

accounting.

D. Budgetary Accounting

General governmental revenues and expenditures ac-

counted for in budgetary funds are controlled by a formal

integrated budgetary accounting system in accordance
with various legal requirements which govern the School
Districts' operations. State Statutes require balanced
budgets and the use of beginning general fund unre-

served fund balance to reduce District Assessments. In

1984-85, the beginning fund balance was applied as
follows:

Unreserved fund balance used
to reduce District Assessment $ 73,460

Reserved For Encumbrances 80,000

Total Use of Fund Balance $153,460
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E. Encumbrances

Encumbrances accounting, under which purchase
orders, contracts, and continuing appropriations (certain

projects and specific items not fully expended at year-

end) are recognized, is employed in the governmental
funds. Encumbrances are not the equivalent of expendi-
tures and are, therefore, reported as part of the fund
balance at June 30 and are carried forward to supple-
ment appropriations of the subsequent year. The reserve
for encumbrances at June 30 consists of the following:

General Fund
Facilities Acquisition and Construction $80,000

Special Revenue Fund
Federal Projects Funds $14,910

F. Inventories

Inventory in the General and Special Revenue funds con-
sists of expendable supplies held for consumption. The
cost thereof has been recorded as an expenditure at the

time individual inventory items were purchased.

G. Accumulated Unpaid Vacation and Sick Pay

Accumulated unpaid vacation and sick pay is not ac-

crued in the governmental funds using the modified
accrual basis of accounting. Employees may accumu-
late various amounts of sick and vacation leave based on
length of service. Vacation pay accumulation does not

exceed a normal year's allowance. Accumulated sick

leave is indeterminable.

H. Interfund Transactions

During the course of normal operations the School
District has numerous transactions between funds, in-

cluding expenditures and transfers of resources to pro-

vide services and fund capital outlay. The accompanying
governmental fund financial statements reflect such
transactions as transfers.
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NOTE 2—CHANGES IN LONG-TERM DEBT

The following is a summary of long-term debt trans-

actions of the School District for the fiscal year ended
June 30, 1985.

General Obligation Debt

Long-term Debt, Payable July 1, 1984 $1,065,000

Long-term Debt Retired 205,000

Long-term Debt, Payable June 30, 1985 $ 860,000

Long-term debt payable at June 30, 1985, is comprised of

the following individual issues:

General Obligation Debt

$700,000 1966 School Bonds due in

annual installments of $35,000
through June 15, 1986;

interest at 4.10% $ 35,000

$1,200,000 1972 Elementary School
Bonds due in annual installments of

$80,000 through December 1, 1987;

interest at 4.70% 240,000

$1,000,000 1978 Memorial School
Addition Bonds due in annual
installments of $70,000 through
November 15, 1983 and $65,000
through November 15, 1993;

interest at 5.70% $585,000

Total $860,000

The annual requirements to amortize all debt outstand-
ing as of June 30, 1985, including interest payments, are

as follows:
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Annual Requirements To Amortize Long-Term Debt

Fiscal Year Ending General Obligation Debt

June 30 Principal Interest Total

1986 $180,000 $ 42,327 $ 222,327

1987 145,000 33,428 178,428

1988 145,000 25,962 170,962
1989-1994 390,000 66,690 456,690

Totals $860,000 $168,407 $1,028,407

All debt is general obligation debt of the School District,

which is backed by its full faith and credit.

NOTE 3— PENSION PLAN
The teachers and employees are covered under the State
of New Hampshire Retirement System. The District's

contribution for normal cost of the plan is based upon an
actuarial valuation of the entire State plan. Since the

actuarial valuation is performed on the entire State plan

the amount, if any, of the excess of vested benefits over

pension fund assets for the Bedford School District is

not available. The District does not have an accrued
liability for past service costs. The retirement cost for

1984-85 was $21,310.

NOTE 4—CAPITAL RESERVE FUNDS

The capital reserve fund balance held by the Trustees of

Trust Funds at June 30, 1985, is as follows:

Purpose Amount

Capital Outlay $11,787

NOTE 5— DEFICIT APPROPRIATION ($119,000)

At the March 14, 1985 School District Meeting it was voted

to raise and appropriate a $119,000 deficit appropriation

for the 1984-85 fiscal year for the purpose of paying in-

creased high school tuition to the City of Manchester.
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SCHEDULE 3

BEDFORD SCHOOL DISTRICT
General Fund

Statement off Changes in Unreserved-
Undesignated Fund Balance

For The Fiscal Year Ended June 30, 1985

Unreserved - Undesignated

Fund Balance - July 1, 1984

Unreserved - Undesignated

Fund Balance - June 30, 1985

73,460

82,461

Increase In Unreserved -

Undesignated Fund Balance $ 9,001

Analysis of Change

Additions

1984-85 Budget Summary
Revenue Surplus (Schedule 1

)

Unexpended Balance of

Appropriations (Schedule 2)

1984-85 Budget Surplus

$ 2,280

80,181

Deductions

Unreserved Fund Balance Used

To Reduce 1984-85 District Assessment

$82,461

73,460

Net Increase In Unreserved -

Undesignated Fund Balance $ 9,001
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SCHEDULE 5

BEDFORD SCHOOL DISTRICT
Food Service Fund

Statement of Revenues, Expenditures and Changes
in Fund Balance

For The Fiscal Year Ended June 30, 1985

Revenues

Lunch and Milk Sales

Federal/State Reimbursements

Interest Income
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— IN AN EMERGENCY—
To report a Fire or Rescue

472-331

1

Fire Station, 10 Meetinghouse Road
Office hours 8:00 a.m. to 5:30 p.m.

To Call Police

472-51 1

1

Police Station, Town Office Building

18 North Amherst Road

Landfill Hours
Closed Mondays—Tuesday through Saturday 8:30 a.m. to 5 p.m.

472-5741

Highway Department
Office hours 8 a.m. to 4 p.m. Monday through Friday

19 Nashua Road—472-3070

Library

Monday through Thursday 9 a.m. to 8 p.m.

Friday 9 a.m. to 5 p.m.

Saturday 10 a.m. to 1 p.m.

Sunday 12-2 p.m. (courtesy of Bedford Kiwanis Club)

3 Meetinghouse Road—472-3023

Town Office Building

18 North Amherst Road

Town Clerk/Tax Collector 472-3350

Closed on Mondays, Open Wednesday evenings until 7:30 p.m.

Tuesday through Friday 8:30 a.m. to 4:30 p.m.

Selectman 472-5242

Assessor 472-5242

Building Department 472-3838

Planning Board 472-3838

Board of Adjustment 472-3838

Historic District Commission 472-3838

Hours: Monday through Friday, 8:30 a.m. to 4:30 p.m.


