


Town Meeting Dates

Tuesday, March 9, 2004

8:00 am - 7:00 pm
Whitney Hall Auditorium

23 Main Street, Enfield

Voting only by Official Ballot for the election of Town
Officers and all other articles requiring vote by Official

Ballot. Polls will be open at 8:00 a.m. and close at 7:00

p.m. There will be no opportunity to vote by ballot on

Articles 1 through 6 at the second session of the Town
Meeting. After the polls close at 7:00 p.m., the ballots will

be counted.

Saturday, March 13, 2003

9:00 am
Enfield Village School Gymnasium

US Route 4, Enfield

Articles 7 through 21 will be presented, discussed and

acted upon beginning at 9:00 a.m.
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About Enfield...
Incorporated: 1761

Origin: First named Enfield by settlers ft-om Enfield, Connecticut, tlte town

was renamed "Relhan" in 1766 to honor Dr. Anthony Relhan. The doctor

was a promoter ofsea bathing as a curative; making Brighton a fashionable

English resort. The Town was renamed Enfield in 1 784 after the

Revolution. Enfield was the site ofa Shaker Community in the early 1800's,

whose buildings now make-up our "Shaker Village" site, beingformerly

occupied by the LaSalette BrotJterhood ofMontreal. The Shrine ofOur lady

ofLaSalette is well known or its Christmas holiday display. Enfield is home

to Mascoma Lake and includes the villages of Upper and Lower Shaker

Village, Enfield Center and Lockehaven.

Demographics, 2000 Census: From 1990 to 2000 Enfield's populations

grew by 16.1% to 4, 618, a numeric difference of639. The median age is

38.3 with 21.8% of the population under the age of18 and 10.9%> 65 and

older. The total number ofhouseholds is 1,975 with an average size of2.33

persons. Of those, 1,292 are family households with an average size of2.78

persons. As ofApril 1, 2000, there were 2,372 total housing units.

Population Density - Year 2000: 114.6 persons per square mile ofland

area. Enfield contains 40.3 square miles ofland area, and 2.9 square miles of

inland water area.

Census History
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Dedicated to

Left to Right: Harry Auger, Henry Cross, James Proctor, Richard A. Crate, Sr., Dana Arey

Veterans Memorial Park Committee

The Enfield Board of Selectmen hereby dedicates the 2003 Annual Town
Report to the Veterans Memorial Park Committee. These gentlemen have put in

countless hours toward the planning, fundraising and construction of the new
Veterans Memorial Park. The park serves as a visual reminder to residents and

passersby alike of all that has been sacrificed by citizens of Enfield in the Armed
Forces.

Please take a moment to visit this outstanding memorial to our veterans

and give thanks for everything they have given to us all.

Many heartfelt thanks to Henry Cross, Harry Auger, James Proctor,

Richard A. Crate, Sr., and Dana Arey. Thanks also are extended to all of the

individuals and businesses that have donated their time, equipment, supplies,

financial and moral support for this worthwhile project.

Ifyou haven't already done so, you can still support the continued

development of the park by buying an engraved brick for the walk. An order

form is included at the end of this report.

A Heartfelt Thank-You From the Citizens ofEnfield,



Recognition of Volunteerism

Mary Quintana was awarded the New Hampshire Municipal Association

Outstanding Municipal Volunteer Award. Mary has worked tirelessly to collect

and record cemetery data both during her term as Cemetery Trustee and after her

term as Trustee ended.
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To Our Fellow Citizens of Enfield

As the old year comes to a close and another year opens we find

ourselves with many accomplishments to be grateful for and an equal number of

challenges facing us. First let's talk about some of the accomplishments:

• We have reached a tentative agreement with the Manager of the City of

Lebanon that will, hopefully, result in a 20% reduction in the per gallon

cost of our current sewer fee structure. While the days of a $4.00/gallon

rate are long gone, this is a move in the right direction. There is more

L clarity on what Enfield pays for and we are pleased that Lebanon has
' recognized our concerns in such a positive fashion. We are now writing

a new contract that we hope will be ratified later this spring.

• We are delighted that the Town's long time Police Chief is back on the

job full time. His reported retirement, while premature, has prompted us

to think about the process we will use when it comes time to replace him.

There is consensus that a Committee, along the same lines used when
hiring the Town Manager, will be best for the Town and will encourage

the input necessary to the Town Manager when she makes this very

important hire.

• The Enfield Fire Department has redoubled its training and safety efforts.

This year's budget continues to support that trend with new money for

both Training and Safety.

• We are grateful to John Pellerin for his successful efforts in acquiring

federal grants to replace all the outdated air tanks in the fire department

with new state-of-the-art tanks. This replacement will cost over $82,000

- 90% ofwhich is covered by grants. John Pellerin and Jason Hill

further acquired grants to purchase other safety equipment that will be

shared by the Fire and Police Departments. Again we thank John

Pellerin and Jason Hill for all their efforts in representing Enfield in the

regional Haz-Mat group.

• After a thoughtful review, our Planning and Zoning Boards approved the

Ironman Development. This housing project will bring a new source of

tax income to the Town and will add sorely needed users to our water

and sewer systems, as well as, creating an attractive subdivision with

open space.

• As recognized in the Town Report dedication, the Enfield Veterans Park

is a wonderful place ofremembrance for all those who have served their

country in any of the armed services. Ifyou haven't visited this site,

please do in the spring. It is truly an inspiring community effort.

iT



• On December 3 1 ^\ we closed the Town Budget with a $ 1 60,000 surplus

in our operating funds albeit un-audited at this time of writing. It is our

intent to use some of these unexpended funds for various capital items at

your 2004 Town Meeting.

None of these successes would have been possible without the dedication

and hard work of many, many individuals - both paid and volunteer. Town
Government is its people. They all produce a service - service to all of us in the

form of plowed maintained roads, an environment safe from crime with quality

fire and rescue protection; a Town office that pays the bills, collects the revenues,

registers our cars, and keeps our town humming along. A planning group that

makes sure that housing is safe and well constructed and that our zoning and

conservation laws are being followed. We hope that you will agree this all

makes for the quality of life that we expect in our community.

This year we contracted with the New Hampshire Municipal Association

to study the wages we pay Town employees. We compared ourselves to

comparable and neighboring Towns, as well as the State Police rates, and State

Highway/DOT rates. We used the midpoint of all Towns combined to compare

ourselves against; we learned that we were deficient in paying some employees.

In particular our police and some of our highway employees were particularly

affected. Enfield cannot afford to have the top paid employees in the area; on the

other hand we need to be competitive employers. It costs the town

approximately $18,000 - $22,000 to replace a policeman - that includes training

the new person, covering his patrol time while being trained, uniforms and other

incidentals. Like other local employers - we face challenges finding qualified

employees who are dedicated to the level of service we want to provide.

Technology is playing an increasing role in daily operations across the

entire Town - making employee turnover an expensive and time-consuming

problem to solve. By using the midpoint across so many Towns we are

attempting to stay competitive, but do it in a cost effective manner. Finally,

along with these raises comes a heightened level of accountability and a sincere

desire on the part of the Administration of the Town to strengthen our already

solid customer service standards.

The Town needs to study alternatives to our current solid waste practices.

There is only one trash hauler available in the Upper Valley now. And based on

the recent experience of other Towns we have added $60,000 to this year's

budget for hauling and disposing of waste to the Lebanon landfill. One way to

reduce this expense is to increase what is recycled and to consider "pay as you

go" waste disposal options. We will be asking the Town Manager to form a

small committee to study these options and provide us with some cost effective

recommendations for better control of these spiraling costs.

As your elected representatives we respectfully ask that you support us in

approving this year's budget. Significant thought and work went into this_



budget. The overall increase to the estimated tax rate is 3% for 2004, with the

two principal increases being the implementation of the pay plan and the solid

waste costs. We have delayed and cut a number of important projects to keep the

proposed tax rate under $10 per thousand this year. It is now the 2^^ year of

reduction of monies that were targeted for Capital Reserve purposes. This trend

is disquieting because it will make the future replacement of equipment more

expensive. Next year we will need to re-evaluate this trend to better understand

the long-term impact of this practice.

In closing we would be remiss not to talk about the retirement of

Enfield's own Ilene Reed. Ilene has provided steadfast service to the Town for

20 years as Town Clerk and 9 years as Selectman. Additionally, Ilene is a well-

known Justice of the Peace who has married dozens of couples over the years.

The mainstay of her tenure has been that the Board must be fair, looking at all

sides of an issue, and that any decisions be within the framework of any

applicable statute. These steps have been invaluable - and it will be something

we keep in mind as we move forward without her. The Town Manager and

remaining members of the Board wish Ilene long life and good luck as she

retires. She will be sorely missed by all of us. (Ilene Reed abstained from

comment regarding this paragraph!)

Finally, while everyone - paid and otherwise - contribute to the success

of this Town, April Whittaker and her senior team of managers need special

recognition. This talented group is responsible for the day-to-day workings of

the Town, and it is them that we go to with problems, suggestions, and requests.

We have been unfailingly served by this group and are gratefiil for their hard

work and high sense of customer service.

We remind the citizens of Enfield that meeting schedules and meeting

minutes can be found on our website at http://www.enfield.nh.us Please keep

yourself informed by coming to our meetings, offering your input, and reading

the minutes.

Respectfully Submitted,

Ilene P. Reed

Keith Oppenneer

Dominic C. Albanese

BOARD OF SELECTMEN
ENFIELD NH
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Town Manager's Report

Left to Right, Back Row: April Whittaker, Carolee T. Higbee, Alisa D. Bonnette,

Julie Huntley. Front Row: Sue MacVicar, Ilene P. Reed, Wendy Huntley

(Not Present: Diane Monmaney)

MISSION STATEMENT

Our office endeavors to provide excellent customer service

with civility and courtesy; to provide town services in an effective,

efficient manner; to undertake a long-term view of

problem solving, provide community sustainability; and remain

adaptable to changing town needs while preserving and being

respectful of our residents' sense of community.

"There are no shortcuts to any place worth going."

~ Beverley Sills
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As many ofyou have discovered there are no short cuts in life and

indeed, municipal governance mandates accountability, patience, endurance and

resilience to set backs. As a Town Manager, it is tough being successful

especially when you are trying to keep your shoulder to the wheel, your eye on

the ball, and your ear to the ground ~ all of which are necessary attributes for this

great community!

2003 has been my first full year of service ~ lively, with never a dull

moment or regret. It is a great joy to come into work actually looking forward to

the day ahead such is my high regard for the town employees, and all the

volunteers who provide the threads, which bind community.

Sewer Issues

We started the New Year facing a deficit in the Sewer Fund and

regretfully my first official duty as Manager was to triple the sewer rate for the

users in order to get the fiind back into the "black." The deficit crisis, however,

provided the impetus to review our operations, review the Inter Municipal Sewer

Agreement with the City of Lebanon, and begin long term planning to try to

increase the sewer user base, with the premise being that "more is less" in order

to spread the sewer budget among more users. The discussions with the City of

Lebanon were frustrating and stalled for some time due the change in City

Management, but in the last breath of 2003, we came together and agreed to

changes which we felt would be acceptable to our respective boards, and provide

for a much better working agreement. We are re-wording the contract towards

the legalese necessary in a new contract and my hope will be to present details in

the near future for our sewer users towards a slightly more attractive sewer fee

rate. It is appropriate for me to thank the Sewer Sub Committee, namely Wayne
Claflin, Craig Daniels, Tim Jennings, Jim Martel, Alice Taylor and Karen Taylor.

These folks gave Ken Daniels and I an opportunity to hear ideas, opinions, past

history, and practicalities that greatly helped in contract discussions and my sense

of operations. We obviously will need to utilize our subcommittee in the future

as we proceed with possible planning for sewer expansion.

Town Meeting 2003

Town Meeting 2003 was supportive of the Selectmen's budget proposals

and we have worked towards the approved charges by the voters. Voters

however, were leery of the price tag associated with the need for a large sand and

salt facility for the Public Works operations, mandated by new EPA regulations

(Storm water requirements) that were demanding of a different operations

management for the containment of salt. Since Town Meeting, the State of

Maine has brought a challenge against the EPA Storm Water permitting process,

and at this juncture, pending appeal. New England Region I is currently "in

limbo" from the permitting process. Therefore until this permitting matter is

clarified we have decided to take a "wait and see" posture with regards to further

15"



news for "Storm water" containment compliance, and practice. Obviously, if the

permitting process is relaxed it may provide the opportunity to construct a

smaller building or employ different engineering practices. Thus the salt

storage will still remain at our old DPW site on Shedd Street, and basically

places on hold any further consideration, at this juncture, of what to do with this

town-owned property. You will recall that the original plan for construction of

the new DPW facility was to sell the property at Shedd Street to defray the cost

of the new building, but Town Meeting asked that the property be held for one

year to ensure that alternate town uses could be thoroughly vetted.

DPW Building

In the same vein, the Board and I felt it very important to try to make site

improvements to the Lockehaven DPW despite lack of landscaping funding, so

we "tweaked" a few dollars here and there to make the site cleaner, and bartered

with Miller Construction who worked on the bridge reconstruction on Main

Street for a few favors for grading in exchange for storage of their bridge

materials. We also made a conscious decision to base coat with pavement at the

front of the building to save sand tracking into the building. The Board and I

take this opportunity to thank Ken Daniels and all the employees for all the extra

work at the site ~ it did make a difference and we know added greatly to their

already overburdened summer season.

Administration

There has been a number of administrative improvements within our

framework, namely a "Policy for Involuntary Military Call Up", increases to fee

related activities such as Sewer and Water hook-ups, and building permit fees,

new driveway regulations reflective of State Engineering and ASHTO
requirements, reinvention of our Joint Loss Management Committee aided with

able assistance from the Municipal Association (Department of Labor

requirement with hefty fines in the event of non-compliance), and a "Release of

Information" policy based on the Right to Know law. We have held an employee

seminar with the Internal Revenue Service to better understand our reporting

obligations for fringe benefits (town cars and uniforms) so that Enfield will meet

audit standards. There has been an effort to tighten up on the Dog licensing laws,

pit excavation activities, and restoration plans. We have worked with the

Department of Revenue to ensure that our assessing requirements are to the

standards of the Assessing Board, and finally we restated to our constituents the

importance of a visible house number with a reminder of the House Numbering

Ordinance. Have you checked the visibility ofyour house number? Remember
it could save your life!
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Our office completed sale documentation for the foraier May Street

Water Department site to be sold to Habitat for Humanity as the high bidder and

sold 1 8 High Street to Don Roberts as the high bidder. Expect to see great

improvements to the respective sites in the future.

We have held joint Public Hearings with the State ofNew Hampshire for

annual drawdown discussions for Grafton Pond Dam, and fiiture planning for

Route 4A and Shaker Bridge. We were able to secure a compromise drawdown,

rather than no drawdown, for Grafton Pond, which we hope, will provide better

protection for the folks living downstream and for Crystal Lake shoreline. A
preliminary hearing for improvements to Route 4A and Shaker Bridge in 2007

resulted in the Board of Selectmen firmly supporting Shaker Bridge

reconstruction with installation of sidewalks on both sides of the bridge, that

construction scheduling be paramount so as to cause the least disruption, that

"calming" bridge light fixtures be installed so as to eliminate glare to the

surrounding properties, retainage of shoreline trees where practical given the 1 :

1

ratio slopes, encouraged artifact salvage work to be conducted with the Shaker

Museum, joint explorations of possible preservation of the underpass stone

bridge, and movement of Shakoma Beach to a new site at the former Shaker

Hotel site. The Board encouraged the Division of Transportation to study

possible truck impacts to the Main Street after hearing abutter concerns, but at

the same time was adamant the Board could not support the Main Street

becoming a town maintained road.

We held our breath wondering if the bridges on Main Street and Shaker

Hill Road would ever be open - again? Could the beleaguered businesses and

property owners stand much more inconvenience? Finally we had to put

pressure to bear on all the parties and at last, in November and December, we
were able to see the fruits of the construction with two magnificent bridges,

which greatly enhance the Main Street area. We shall look forward to a

springtime official opening and blessing in due course. We are sure the

completion of the bridges will spring board the Enfield Village Association, with

your support, towards their goals, and future work plans.

The Board of Selectmen too, picked up the pace for their administrative

responsibilities, and put together the Heritage Committee using the State Statute

as the charge to the committee, and Town Building/Library Building Needs

Assessment Committee with direction to the Committee to make appropriate,

direction-driven, energy efficient and cost conscious fiiture planning

recommendations for Whitney Hall, and / or new facility or addition. As you

have all seen, space deprivation has caused governmental and administrative

operations to be fi-actured with inadequate meeting space providing a challenge

for public access, and the Library is unable to introduce new program changes or

continue to buy books in volume due to their lack of space to meet the public

demands.
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The Town's Planning and Zoning Administrator and Building Inspector

have been working with the police department to draw owner's attention to

accumulation ofjunk on property. Not only does junk bring environmental

issues, but also causes diminution of property values to surrounding neighbors,

and currently is against the law unless legal permitting is in place for a junkyard.

We have been working on action plans for removal with some owners, and

indeed brought legal action in those cases where pleas for clean up fell on deaf

ears. It behooves us all to ensure this type of blight is not allowed and we shall

continue to seek enforcement and compliance. We remind people "out of sight is

out of mind."

I have been working with the Fire Department's officers and Fire Wards

to forward and foster training and safety issues. In good humor they have

tolerated me well, and I, in turn, have been educated in fire suppression. We
shall continue with our bi-monthly meetings so that both of our administrative

needs are being met with a joint goal to make a good department even better. I

take this opportunity to extend my appreciation and thanks to John Pellerin and

Jason Hill who took the lead in obtaining successful grant applications to

enhance the operations at the Fire Houses.

Budget 2004

Of course a good part ofmy workload is preparing for the next budget

cycle and consequent Town Meeting. To this end, departmental managers took

up the challenge of the budget process beginning in August to begin work with

the Board of Selectmen and Budget Committee in October. Enclosed in this

Town Report is an overview of the proposed 2004 budget and back up

explanations attached to the Warrant for the various articles. Much of budget

work has focused, long term, on the need to expand our commercial tax base,

ensure that our wage structure is comparable to the market which is a tight labor

market, and to take care of overdue safety issues on the advices of our insurance

companies.

Community
This report would be remiss in not mentioning the activities conducted

by outside entities and individuals who have taken up the challenge to enhance

our community. I believe I probably do not need to draw your attention to the

work of the Vets Memorial Park Committee on Route 4, but mention has to be

made of the "sterling" planning and construction for this wonderful park

dedicated to our local veterans. I hope you will all agree the Town Report 2003

Dedication deserves to be awarded to the folks of this committee. Secondly, we
cite EVA for their "sterling" work in organizing our "Farmers Market", which we
have on good authority was more successful than other surrounding area markets.

Thirdly, we spotlight on the on-going "sterling" work at the Community Building

on Route 4 as conducted by the Lions ~ many challenges, but with abundant_



optimism as to their mission and goals in preparation of their 50* anniversary in

2005.

Appreciation

Overall, 2003 has been challenging in many areas, and at times, has

made our office unpopular especially in areas of enforcement. I want to express

my gratitude to my Board of Selectmen for constructive discussion, sage

historical advice, loyalty, and a great sense of humor ~ all of which combined

does make the work load lighter when it is most needed! Of course I could not

end any report without stating my appreciation to the employees, and volunteers

whose able help and assistance, make every day a good day. I remind you to

take the time to read their reports as they do provide a much better clarity to their

work than I am able to focus on in my report, and I am sure, will provide you

with my sense of appreciation.

I, once again, close with my simple philosophy that "Everything has a

silver lining ~ eventually." Remember that our small community needs constant

care and attention with fresh energy and talent from our folks willing to volunteer

~ it is our connection to you. Thank you for sharing my optimism for Enfield's

ftiture.

Respectfully submitted,

April Whittaker, Town Manager
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To the Voters of Enfield

tV;

Left to Right, Back Row: Gayle Hulva, Lori Bliss Hill, April Whittaker, Lynn Baker, Wendy
Huntley, Dominic Albanese. Front Row: Shirley Green, Lee Carrier, Paula Rowe, Mike Dudley

(Not Present: Richard Martin)

To the Voters of Enfield:

The Budget Committee is pleased to submit a proposed budget resulting

in an estimated tax rate of $9.99 per thousand dollars of valuation. This is based

on a proposed budget of $4,247,648 and estimated revenues of $1,775,512,

including the use of surplus from the previous year.

Some of the issues facing the Committee this year were:

1

.

The loss of three members due to business and professional

obligations.

2. An increase in requests for employee safety-related funding,

3. A town-wide pay scale review with recommended wage increases for

a number of positions.

4. The change of several positions from being filled by part-time

personnel to either full-time personnel or outside contractors.

5. A substantial increase in the expected costs for solid waste pickup.

Several requests for funding of building and renovation projects were

deferred until the study by the Town Office/Library Needs Assessment

Committee has been completed and the results and recommendations have been

submitted to the Town. The largest of these deferred projects are the Department

of Public Works Sand and Salt Storage Facility and the Police Department

Impound Facility.
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There has been an increased emphasis on worker safety issues this year.

This has resulted in the proposed budget containing safety-related items in

virtually all departments. Over time, this can be expected to reduce costs by

reducing employee absenteeism and by helping to keep our Worker's

Compensation insurance costs down. More importantly, it helps to protect the

Town's most valuable asset, it's employees.

A town-wide pay scale review was undertaken this year, resulting in over

$90,000 in additional funding requests. A large part of this increase is directed

toward the Police Department to bring the pay of Enfield Police personnel closer

to that which is being paid by other police departments with which Enfield

competes for employees, officers in particular.

The regional associations to which the Town contributes a substantial

amount of money were more closely scrutinized this year. Information was

requested from each agency regarding the services they provide on behalf of

Enfield residents, their other sources of income, and the number of Enfield

residents served.

The Budget Committee would like to thank Town Manager April

Whittaker for helping in many ways to resolve problems and make ourjobs

easier; the Town Office staff for preparing and distributing budget and

expenditure-related information for the committee and, in the case of Wendy
Huntley, the Town Bookkeeper, of being available at nearly all the Budget

Committee meetings to provide information and assistance.

Respectfully submitted,

Mike Dudley, Chairman

Lee Carrier, Vice Chair

Lynn Baker

Gayle Hulva

Lori Bliss

Richard Martin

Shirley Green

Dominic Albanese, Ex-Officio
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Need Assistance?
E-mail: townhall@enfield.nh.us

Web Site: http://www.enfield.nh.us

TOWN CLERK
Tel: 632-5001

Email: ireed@enfield.nh.us

j
Office Hours:

Monday, Tuesday, Wednesday & Friday



SELECTMEN'S OFFICE
Tel: 632-4201

TDD: 632-5026

Email: awhittaker@enField.nh.us

abonnette@enfield.nh.us

whuntlev@enfield.nh.us

jahuntlev@enfield.nh.us

Office Hours:

Monday - Friday
|
8 am - 4 pm

See the Selectmen's Office for:

Building Permit Applications

Driveway Permit Applications

Assessors Cards

Intent to Cut Applications

State Statutes

Rental: Town Hall, Enfield Center Town Hall

Minutes of Meetings

Town Bids

Current Use Applications

Exemptions / Tax Credits

Dump Stickers

BUILDING INSPECTOR/HEALTH OFFICER
Tel: 632-4343

Email: pneilv(g),enfield.nli.us

, Hours:



PLANNING & ZONING
Tel: 632-4067

Email: itavlor@enField.nh.us

Office Hours:



Town Office and Board Hours

Emergency Only - Police, Fire and Ambulance/F.A.S.T. Squad 9-1-1

Website Addresses

Town of Enfield - http://www.enfield.nh.us

Enfield Police Department - http://www.enfieldpolice.com

Assessing Office: Whitney Hall, 23 Main Street 632-4201

Julie Huntley, Assessing Assistant (Ext. Ill)

iahuntlev@enfield.nh.us

PO Box 373, Enfield NH 03748

Office Hours:

Monday - Friday
|
8 am - 4 pm

Building Inspector/Health Officer: DPW Bldg., 74 Lockehaven Rd. 632-4343

Philip Neily, Building Inspector/Health Officer (Ext. 240)

pneilv@enfield.nh.us

PO Box 373, Enfield NH 03748

Hours:



Fire Department: Union Street Station, 25 Union Street 632-4332

fire@enfield.nh.us

Enfield Center Fire Station, 1 1 00 NH Rt. 4A 632-5010

fire2@enfield.nh.us

David J. Crate, Fire Chief

Richard Chase, Assistant Fire Chief

Tim Taylor, Assistant Fire Chief

PO Box 373, Enfield NH 03748

Historical Records: Whitney Hall, 23 Main Street

Marjorie Carr, Town Historian (Ext. 101)

mcarr@enfield.nh.us

PO Box 1030, Enfield NH 03748

632-7145

Human Services Department: Whitney Hall, 23 Main Street

Diane Monmaney, Human Services Director (Ext. 1 17)

dmonmanev@enfield.nh.us

PO Box 373, Enfield NH 03748

632-4201

Office Hours:

Monday - Friday lpm-4pm

Library: Whitney Hall, 23 Main Street

Marjorie Carr, Library Director (Ext. 101)

mcarr@enfield.nh.us

library@enfield.nh.us

PO Box 1030, Enfield NH 03748

Library Trustee Meetings: 2nd Monday of each month, 7 pm.

632-7145

Library Hours:

Monday, Tuesday & Thursday



Planning & Zoning Boards: DPW Bldg., 74 Lockehaven Rd.

James L. Taylor, Planning/Zoning Administrator (Ext. 241)

itavlor@enfield.nh.us

PO Box 373, Enfield NH 03748

Planning Board Meetings: 2nd & 4th Wed. of each month, 7 pm.

Zoning Board Meetings: 2nd Tuesday of each month, 7 pm.

632-4067

Office Hours:

Tuesday 9 am - 3 pm

Friday 10 am -2 pm

Police Department: 19 Main Street

Peter H. Giese, Chief of Police

pgiese@enfieid.nh.us

police@enfield.nh.us

PO Box 365, Enfield NH 03748

632-7501

Public Works Department: 74 Lockehaven Road
D. Kenneth Daniels, Jr., Director of Public Works (Ext. 200)

kdaniels@enfield.nh.us

PO Box 373, Enfield NH 03748

632-4605

Hours:

Monday - Friday
I

7 am - 4 pm

Selectmen's Office: Whitney Hall, 23 Main Street

April Whittaker, Town Manager (Ext. 115)

awhittaker^enfield.nh.us

Alisa Bonnette, Executive Secretary (Ext. 1 1 0)

abonnette@,enfield.nh.us

Wendy Huntley, Finance Assistant/Benefits Coordinator (Ext. 119)

whuntlev@,enfield.nh.us

PO Box 373, Enfield NH 03748

Selectmen Meetings: 1st & 3rd Monday of each month, 5:30 pm.

Office Hours:

Monday - Friday

632-4201

TDD 632-5026

8 am - 4 pm
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Stump «& Brush Dump: Bog Road

P.O. Box 373, Enfield NH 03748

632-5722

Hours

;

May 3 through November 4, 2003

Saturday

Tuesday

10 am

-

2 pm

5pm -8pm

Tax Collector: Whitney Hall, 23 Main Street

Carolee T. Higbee, Tax Collector (Ext. 1 14)

chigbee@enfield.nh.us

PO Box 373, Enfield NH 03748

632-4201

Office Hours :

Monday & Wednesday



Transfer Station & Recycling Center, continued:

*New Hours!

Wednesday
j

12 Noon- 6 pm

Thursday 3 pm - 8 pm

Friday
I
8 am - 4 pm

Saturday
j
8 pm - 4 pm

Closed Holidays

*Note ~ New hours will be in effect Wednesday, March 31 through

Saturday, July 31, 2004 on a trial basis.

Water & Sewer Departments: DPW Bldg., 74 Lockehaven Road 632-4605

Paul Putnam, Chief Operator

pputnam@,enfield.nh.us

P.O. Box 373, Enfield NH 03748

After hours emergencies ONLY, please call 448-1212

For billing questions call Carolee T. Higbee, Accounts Manager 632-4201

Enfield Water Works, PO Box 373, Enfield NH 03748

Foryour convenience, a drop box is located at the rear entrance of
Whitney Hall, to the left ofthe entrance door. Payments and

correspondence may be placed in the drop box after hours. The box is

emptied daily at 9:00 am. Payments in the box at the time ofcollection

will be considered received the prior day.
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Town Officers

Selectmen:

As of December 31, 2003

Ilene P. Reed, Chairman

Keith Oppenneer

Dominic C. Albanese

Term Expires

2004

2005

2006

Town Manager: April Whittaker

Advance Transit



Conservation Commission:

DPW Facilities

Building Committee:

Emergency Management
Director:

FAST Squad:

Fire Chief:







Term Expires

Town Historian: Marjorie Can-

Town Offices/Library Needs

Assessment Committee: Leafie Cantlin 2006

Phil Cronenwett, Library Rep. 2006

Henry Cross 2006

Gayle Hulva, Budget Committee Rep. 2006

Dan Kiley 2006

Lee Ann Marsh 2006

Paul Mirski 2006

Keith Oppenneer, Selectmen's Rep. 2006

Pat Paradis 2006

Doug Smith, Enfield Village Assoc. Rep. 2006

Treasurer: Donna L Schmanska

Joyce Osgood, Deputy

2005

Trustees of

Trust Funds: Lynn Langley

Walter Paine

John Carr

2004

2005

2006

UVLSRPC Transportation

Advisory Committee Rep.: Terry Terry

Zoning Board

of Adjustment: Edward Scovner, Chairman

Nancy Scovner

Craig Daniels, Vice Chairman

Paul Mirksi

Curtis Payne, Clerk

Meredith Smith, Alternate

Cecilia Aufiero, Alternate

2004

2004

2005

2006

2006

2004

2006
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Roster of the General Court

2003-2004

GOVERNOR
Craig Benson, r, Rye (26 Market Square, Portsmouth) 03801

UNITED STATES SENATOR
Judd Gregg, r. Rye (Ocean Boulevard) 03870

John E. Sununu, r, Bedford (25 French Drive) 03 1 10

REPRESENTATIVE IN CONGRESS
District 2-Charles Bass, r, Peterborough (P.O. Box 210) 03458

EXECUTIVE COUNCILORS
District 1-Raymond S. Burton, r&d, Bath (338 River Road) 03740

STATE SENATORS
District 5-Clifton Below, d, Lebanon (25 Perley Avenue) 03766-1816

STATE REPRESENTATIVES
Grafton County

District 17 (Canaan, Dorchester, Enfield, Grafton, Hanover, Lyme, Orange)(7)

Bernard L. Benn, d, Hanover (28 1/2 Rip Road) 03755

Ruth Z. Bleyler, d, Lyme (19 Rocky Hill Lane) 03768

Estelle Diamond, d, Hanover (15 Willow Sprmg Circle) 03755

Sharon L. Nordgren, d, Hanover (23 Rope Ferry Road) 03755

Nancy M. Scovner, d, Enfield (887 Lockehaven Road) 03748

Hilda W. Sokol, d, Hanover (6 Storrs Road) 03755

Peter E. Solomon, d, Canaan (PC Box 163) 03741
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Candidates for Elected Office - March 9, 2004

For Six Years:

For Three Years:

For Two Years:

For One Year:

One Supervisor of the Checklist:

James C. Gerding, Sr.

One Selectman:

Mark Loupis

Nancy Scovner

One Tax Collector:

Carolee T. Higbee

Three Budget Committee Members:
Chris Christopoulus, Jr.

Eric V. Crate

Shirley A. Green

One Cemetery Trustee:

Richard M. Henderson

One Fire Ward:
Wayne Claflin

David J. Crate, Sr.

Richard A. Martin

One Library Trustee:

Francine Lozeau

One Trustee of Trust Funds:

Ellen H. Hackeman

Two Zoning Board of Adjustment Members:
Cecilia Aufiero

Edward Scovner

One Moderator:

David W. Beaufait

Laurence F. Gardner

One Budget Committee Member:
No candidates have signed up for this position

One Budget Committee Member:
Michael Dudley

David L. Stewart
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state of New Hampshire
Grafton S.S. Town of Enfield

2004 TOWN WARRANT

To the inhabitants of the Town of Enfield, in the County of Grafton,

qualified to vote in Town affairs:

Take notice and be warned that the Annual Town Meeting of the Town
of Enfield, New Hampshire, will be held on two days as follows:

On Tuesday, March 9, 2004, in the Whitney Hall Auditorium, 23 Main

Street, Enfield, there will be voting only by Official Ballot for the election ofTown
Officers and all other articles requiring vote by Official Ballot. Note: By law, the

meeting must open before the voting starts. Therefore, the meeting and polls will

open at 8:00 a.m. for the consideration of all ballot articles. At 12:00 NOON the

meeting will recess, but the polls will remain open.

Polls will be open at 8:00 a.m. and close at 7:00 p.m. There will be no

opportunity to vote by ballot on Articles 1 through 6 at the second session of the

Town Meeting. After the polls close at 7:00 p.m., the ballots will be counted.

The meeting will reconvene Saturday, March 13, 2004; Articles 1

through 6 will be presented and articles 7 through 21 will be presented, discussed

and acted upon beginning at 9:00 a.m. at the Enfield Elementary Village School,

located off Route 4, Enfield, NH.
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Article 1.

year.

To choose by ballot all necessary Town Officers for the ensuing

For Six Years: One Supervisor of the Checklist

For Three Years: One Selectman

One Tax Collector

Three Budget Committee Members
One Cemetery Trustee

One Fire Ward
One Library Trustee

One Trustee of Trust Funds

Two Zoning Board of Adjustment Members

For Two Years: One Moderator

One Budget Committee Member

For One Year: One Budget Committee Member

Article 2. Are you in favor of the adoption ofAmendment #1 as proposed

by the Enfield Planning Board for the Town of Enfield Zoning Ordinance as

follows?

To see if the Town will amend the Zoning Ordinance and correct the Cluster

Subdivision Formula to include the removal of road area prior to calculating

density add the words "and road right-ofway area" to the definition ofNet

Developable Area in the appendix.

Article 3: Are you in favor ofthe adoption of the following Amendment
#2, as proposed by the Enfield Planning Board, for the Town of Enfield Zoning

Ordinance?

To see if the Town will amend the Zoning Ordinance and allow aircraft landing

strips in certain areas of Enfield and not in others add "Aircraft Landing

Strips" to the list of Special Exceptions in the R5, C/I and C Districts.
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Article 4: Are you in favor of the adoption of the following Amendment
#3, as proposed by the Enfield Planning Board, for the Town of Enfield Zoning

Ordinance?

To see if the Town will amend the Zoning Ordinance and reduce the size of

structures exempt from Building Permits and properly account for these

structures under State Tax Law change SECTION R105 Permits Sub- Section

R150.2 Work exempt from permit.

Building:

Section reads now as: 1 . One-story detached accessory structures, provided the

floor area does not exceed 200 square feet (18.58 m sq.)

Proposed section to read: 1 . One-story detached accessory structures, provided

the floor area does not exceed 32 square feet (2.88 m sq.)

Article 5: Are you in favor of the adoption of the following Amendment
#4, as proposed by the Enfield Planning Board, for the Town of Enfield Zoning

Ordinance?

To see if the Town will amend the Zoning Ordinance and allow Accessory

Apartments in certain Districts, add the following to the Appendix Definitions:

ACCESSORY APARTMENT: A single apartment of no more than 800

square feet, containing no more than one bedroom and one bathroom, must

be connected to the main dwelling by enclosed weather-tight space with

continuous roof and continuous foundation. The apartment and main

dwelling are exempt from district acreage density requirements and must

remain under one ownership.

And add "Accessory Apartment" to the list of Special Exceptions in the Rl and

R3 Districts.
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Article 6: Are you in favor of the adoption of the following Amendment
#5, brought forward by petition, for the Town of Enfield Zoning Ordinance?

To see if the Town will amend the Enfield Zoning Ordinance and adopt all of the

provisions ofNew Hampshire RSA 674:21, VI which provide for

implementation of the innovative land use control procedure referred to under

674:21, 1 (n) as "The Village Plan Alternative"

The Planning Board does not recommend this article.

Article 7: To see ifthe Town will vote to support the hiring of one (1)

flilltime Police Officer under the federal COPS FAST 3-year grant initiative, and

to raise and appropriate the sum of forty-one thousand, nine hundred forty-three

dollars ($41,943) for wages and benefits. This appropriation will be defi^ayed in

the first year with a 75% grant reimbursement ($3 1,457.25) against the sum to be

raised therefore making $10,485.75 to be raised by taxation. Per the terms of the

grant, year 2 would reflect a 50% reimbursement against wages and benefits, and

year 3 would reflect a 25% reimbursement against wages, and benefits.

(Estimated tax impact: 4 cents per $1,000 valuation)

(Majority Vote Required)

The Board ofSelectmen recommends this article.

The Budget Committee recommends this article.

Article 8: To see if the Town will vote to raise and appropriate the Budget

Committee's and Board of Selectmen's recommended sum of three million, nine

hundred and three thousand, one hundred and five dollars ($3,903,105), which

represents the operating budget. Said sum to be defrayed by use of $15,850 from

the Technology Capital Reserve Fund and $8,200 from the Fire Department

Equipment Capital Reserve Fund. This article does not include appropriations

voted in other warrant articles. (Estimated tax impact: $9.14 per $1,000

valuation)

{Majority Vote Required)

The Board ofSelectmen recommends this article.

The Budget Committee recommends this article.
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Article 9: To see if the Town will vote to raise and appropriate the

following sums for Regional Association requests:

Regional Association



Article 11: To see if the Town will vote to raise and appropriate (i) the sum
of twenty-eight thousand dollars ($28,000) for cemetery headstone restoration

and repair, and (ii) to authorize the use/transfer of $28,000 of the December 31,

2003 fund balance for this purpose. (This article has no impact on the Tax Rate.)

(Majority Vote Required)

The Board ofSelectmen recommends this article.

The Budget Committee recommends this article.

Article 12: To see if the Town will vote to raise and appropriate the sum of

twenty-five thousand dollars ($25,000) for the acquisition of a new police

cruiser. Said sum to be defrayed by use often thousand dollars ($10,000) from

the Police Equipment Capital Reserve Fund established for this purpose.

(Estimated tax impact 6 cents per $1,000 valuation)

(Majority Vote Required)

The Board ofSelectmen recommends this article.

The Budget Committee recommends this article.

Article 13: To see if the Town will vote to raise and appropriate (i) the sum
oftwenty-seven thousand dollars ($27,000) for a 4-Post Jack Lift at the Public

Works Building, and (ii) to authorize the use/transfer of twenty-seven thousand

dollars ($27,000) of the December 31, 2003 fiind balance for this purpose. (This

article has no impact on the Tax Rate.)

(Majority Vote Required)

The Board ofSelectmen recommends this article.

The Budget Committee recommends this article.
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Article 14: To see if the Town will vote to raise and appropriate the sum of

one hundred and thirty thousand dollars ($130,000) to be placed in previously

established Capital Reserve Funds, as follows:

Capital Reserve Account Appropriation

Total $130,000

Estimated Tax
Impact Per

$1,000

Valuation

Municipal Building ^^^



Article 16: Shall the Town raise and appropriate the sum of three hundred

dollars ($300), from the undesignated fund balance, for deposit into the Cemetery

Maintenance Fund, an expendable general trust fund previously established

under the provisions ofRSA 3 1 : 19-a for the purpose of maintaining cemeteries?

This money represents 2003 revenue from the sale of cemetery lots in 2003 and

is available to offset the appropriation. (This article has no impact to the Tax

Rate.)

{Majority Vote Required) Special Warrant Article

The Board ofSelectmen recommends this article.

The Budget Committee recommends this article.

Article 17: To see if the Town will vote to raise and appropriate (i) the sum

oftwelve thousand dollars ($12,000) to administer the previously approved

Town Master Plan process, (This will be a non-lapsing appropriation per RSA
32:7 VI and will not lapse until the Master Plan is completed or by December 31,

2006 whichever is sooner) and (ii) to authorize the use/transfer of Twelve

Thousand Dollars ($12,000) of the December 31, 2003 fund balance for this

purposed. (This article has no impact to the Tax Rate.)

{Majority Vote Required) Special Warrant Article

The Board ofSelectmen recommends this article.

The Budget Committee recommends this article.

Article 18: To see if the Town will vote to change the elected position of

Tax Collector to an appointed position. If approved, this position will be

appointed by the Board of Selectmen to begin at the next annual meeting in

March 2005, under RSA 669:17 and 669:17-B.

(Majority Vote Required)

The Board ofSelectmen recommends this article.
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Article 19: Shall the Town modify an Exemption for the disabled under the

provisions ofRSA 72-3 7-b as follows: the exemption from assessed value for

qualified taxpayers shall be $50,000. To qualify, the person must be eligible

under Title II or Title XVI of the Federal Social Security Act, must occupy the

property as his principle place of abode, must own the property individually or

jointly, or if owned by a spouse, they must have been married for at least 5 years,

had in the calendar year preceding April 1 a net income from all sources, of not

more than $18,400 if single, and $26,400 if married, own net assets not in excess

of $70,000.

(Majority Vote Required)

The Board ofSelectmen recommends this article.

Article 20: To see if the Town wishes to amend the existing agreement

under Section 218 of the Social Security Act by excluding the services performed

by election workers for a calendar year in which the remuneration paid for such

service is less than $1,200. The $1,200 limit on the excludable amount of

remuneration paid in a calendar year for the services specified in this

modification will be subject to adjustment for calendar years after 2004 to reflect

changes in wages in the economy without any further modification of the

agreement, with respect to such services performed during such calendar years, in

accordance with Section 218(c)(8)(B) of the Social Security Act.

Article 21: To hear the reports of agents, auditors, committees, or any other

officers heretofore chosen and pass any vote relating thereto.

A true copy of warrant attest

Ilene P. Reed

Keith Oppenneer

Dominic C. Albanese

BOARD OF SELECTMEN
ENFIELD NH
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The following articles were approved, until rescinded, by the voters at Town
Meeting. The voters may reverse these decisions by a majority vote at a

subsequent Town Meeting, provided an article is included on the warrant.

An article may be placed on the warrant by the Board of Selectmen or by

petition [RSA 40:13, Il-a (b)].

Adopted March 10, 1998: Shall the Town accept the provisions ofRSA 3 1 :95-b

providing that any town at an annual meeting may adopt an article authorizing

indefinitely, until specific rescission of such authority, the selectmen to apply for,

accept and expend, without further action by the Town Meeting, unanticipated

money from a state, federal, or other governmental unit or a private source which

becomes available during the fiscal year?

Adopted March 10, 1998: Shall the Town accept the provisions ofRSA 202-

A:4-c providing that any town at an annual meeting may adopt an article

authorizing indefinitely, until specific rescission of such authority the Public

Library Trustees to apply for, accept and expend, without further action by the

Town Meeting, unanticipated money fi^om a state, federal or other governmental

unit or a private source which becomes available during the fiscal year?

Adopted March 10, 1998: Shall the Town vote to accept the provisions ofRSA
3 1 :95-e providing that any town at an annual meeting may adopt an article

authorizing indefinitely, until specific rescission of such authority, the selectmen

to accept gifts of personal property, other than money, which may be offered to

the Town for any public purpose? The selectmen must hold a public hearing

before accepting such gift, and the acceptance shall not bind the Town to raise,

appropriate, or expend any public funds for the operation, maintenance, repair, or

replacement of any such personal property.

Adopted March 10, 1998: Shall the Town vote to accept the provisions ofRSA
202-A:4-d providing that any town at an annual meeting may adopt an article

authorizing indefinitely, until specific rescission of such authority, the library

trustees to accept gifts of personal property, other than money, which may be

offered to the library for any public purpose, provided, however, that no

acceptance of personal property by the library trustees shall be deemed to bind

the town or the library trustees to raise, appropriate or expend any public funds

for the operation, maintenance, repair or replacement of such personal property?
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Adopted March 10, 1998: Shall the Town vote to accept the provisions ofRSA
33:7 providing that any town at an annual meeting may adopt an article

authorizing indefinitely, until specific rescission of such authority, the selectmen

to borrow money in anticipation of taxes?

Adopted March 10, 1998: Shall the Town vote to accept the provisions ofRSA
80:80 providing that any town at an annual meeting may adopt an article

authorizing indefinitely, until specific rescission of such authority, the selectmen

to administer, sell or otherwise dispose of any tax lien or real estate acquired by

tax title or otherwise, by public auction, by advertised sealed bids, or to

otherwise dispose of as justice may require, providing that if such property is to

be sold at public auction, then the same shall be advertised sixty (60) days in

advance of sale and again forty-five (45) days in advance of sale with notice

posted in three public places and two local newspapers ofwide circulation for

two consecutive weeks?

Adopted March 10, 1998: Shall the Town vote to authorize indefinitely, until

specific rescission of such authority, the selectmen to accept the dedication of

any street shown on a subdivision plat approved by the Planning Board, provided

such street has been constructed to applicable town specifications as determined

by the selectmen and their agent?

Adopted March 10, 1998: Shall the Town vote to accept the provisions ofRSA
31:19 providing that any town at an annual meeting may adopt an article

authorizing indefinitely, until specific rescission of such authority, the selectmen

to accept, on behalf of the Town, gifts, legacies, and devises made to the Town in

trust for any public purpose?

Adopted March 13, 2001 : Shall the Town authorize the Selectmen to accept for

the Town parcels of land, which authority shall continue until rescinded,

formerly the property of the Northern Railroad or state owned rights-of-way, that

the New Hampshire Department of Transportation considers surplus to its needs?
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Town Warrant Narrative 2004

The narrative provided in concert to the Town Meeting Warrant is intended to be

informational in nature, and states the purpose and rationale of the articles. The

State ofNew Hampshire Budget Reporting Form identified as the MS-7, which

is printed in your Town Report, provides details as to prior years appropriations

and expended end ofyear totals for both the operational aspects and capital

acquisitions together with proposed 2004 requests.

B allot Articles

Articles 1 through 6 are ballot-voting articles, which will require action,

either by voting in person at the election to be conducted at Whitney Hall on

Tuesday, March 9, 2004 or by absentee ballot. All absentee ballots should be

directed through the office of the Town Clerk. To confirm ~ voting will take

place

Where: Whitney Hall Auditorium, 23 Main Street, Enfield

When: Tuesday, March 9, 2004

Polls Open: 8:00 a.m. Polls Close: 7:00 p.m.

NOTE: Ifyou have not yet registered to vote, you may register on the actual day

ofvoting. Please bring a means ofidentification denotingphysical abode and

location.

Article 1: Election ofTown Officers for the ensuing year.

Articles 2 ~ 5; These article amendments are essentially of a "house keeping"

nature and are indicative of problems or concerns that have arisen in the last year

ofwork by the Planners. The amendments and consequent language are intended

to provide clarity to the Ordinances and overcome prior problems with past

applications.

Article 6: This amendment has been brought by petition and is indicative of

new legislation known as "The Village Plan Alternative" ~ Revised State Statutes

674:21, VI. The Planning Board is not supportive of the petition as the

legislation as written appears to indicate a "one size fits all" philosophy, and may
not be compatible with the spirit and intent of previously established zoning.
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Deliberative Session

Meeting will reconvene:

Where: Enfield Village School, US Route 4, Enfield

When: Saturday, March 13, 2004

Time: 9:00 a.m.

operational Budget

Article 7: The Board of Selectmen and the Budget Committee are

recommending to the voters, the addition of a 7**^ fiilltime officer for the Enfield

Police Department. In the past, to a large extent, the Town of Enfield has been

dependent upon Part-time Officers. As we face the future, the pool of part-time

help has virtually diminished given the facts of increasing complexities of police

work and professional hiring processes. Further our rural complexion is

changing and we are seeing the winds of change with respect to criminal, and

social service activity, plus consequent administrative case loading before our

judicial system. We live in an increasingly litigious society and it is incumbent

upon local communities to ensure that officers are fully trained and gain "street

and life" experiences so as to avoid or diminish any liability actions against our

Town. Over the past five years, the town's Budget Committee and Board of

Selectmen has seen:

Increasing overtime in the department's operational budget due to lack

of part-time help

Increasing caseloads and administrative presentations to the courts.

A review of manpower and equipment needs of other local departments

appears to support the premise that serious consideration should be

given to taking on the additional officer.

The Town is in the position to avail ourselves for the so-called COPS FAST
grant program. This federal program will subsidize wages and benefits to those

communities who hire additional officers under the program. The first year grant

would provide a 75% subsidy, year 2 would provide a 50% subsidy and year 3

would provide a 25% subsidy so as to lessen the cost impact in a graduated step

process to our taxpayers.

If this article is approved, the Board of Selectmen will amend the next article for

the operating budget DOWN by $12,000 as the Police Department will not

require the extra funds for overtime with the addition of another fiilltime officer,

if approved. Please note the tax impact for 2004 under the terms of the grant
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equals approximately the same impact as having the extra overtime in the

operational budget.

Article 8: This article is indicative of the operational appropriations for the

Town Departments, including sewer and water, as depicted on the Form MS-7
Budget of the Town, with the exclusion ofthe Regional Association's requests.

Please note these requests are in an individual warrant article, namely Article 9.

As you have seen within your own household budgets, many utility, gas and

heating oil costs have increased dramatically over which we have little control.

We have felt these impacts to our use, and function of governmental buildings,

and vehicles. We probably shall see a doubling of costs for municipal trash

pick-up, per other local municipal bids. Based on these bids, we felt it prudent

to increase the solid waste budget as our contract is due for renewal in July. We
also saw a doubling of our Workers Compensation rate, which forced a serious

review of our working premises, clothing, training policies, and equipment.

Many safety-type items have been added to our operations with a long-term goal

of reducing our liability and workers compensation exposure. Again, another

prudent measure.

Several other issues have also been worked into the increase of our operating

budget. In 2003 the Town conducted a Wage / Salary Study as performed by the

New Hampshire Municipal Association. Our old pay scale was eight years old,

and represented problems for new hire rates, retainage of trained employees, and

under-funded supervisory positions. In discussions with longtime employees, it

became clear to the Board of Selectmen that without addressing the pay equity

issues in 2004, we would be reluctantly losing employees to communities

prepared to pay far higher remuneration for comparable positions. You have all

seen the Upper Valley has the lowest unemployment rate in NH at 1 .5%

(Department of Labor source), and this, combined with recent job postings from

neighboring municipalities, provided the board and budget committee the

impetus to support the salary increases, which added 6% to the existing bottom

line for wages.

During our deliberations, the Budget Committee supported the premise that we
need to grow our commercial base to assist in the overall valuation of our

community and be proactive in seeking business initiatives, marketing and

incentives. This budget supports this long-term goal by increasing the part-time

planning and zoning administrator into a full-time position incorporating

economic development and code enforcement into the job description.
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Please note the Selectmen's recommendations and Budget Committee

recommendations are in partnership, and denote no difference in presentation of

numbers.

Article 9: This year we are presenting Regional Association requests separate

from the operating budget. During 2003 a comprehensive analysis of the

requesting agencies was performed together with a 2-night session interviewing

the respective requestors to evaluate benefits to the citizens of Enfield and cost

analysis of the request.

Article 10: This article is supportive of the on-going improvements at Huse

Park and the new construction of the Community Building. In order to maximize

parking at the site, planning has been on going with respect to the current

position of the Pavilion building. In comparing costs for relocation of the old

pavilion versus new construction, together with input from the Recreation

Commission as to program usage and the need for more square footage, it was

determined to support a new garage type building with a larger porch area.

Please note this request does not impact the tax rate as it is being proposed to

defray the cost by use of 2003 unexpended funds.

Article 11: The Cemetery Trustees have been planning a program of

refurbishment of the headstones over a number of years. Last year, this proposal

was subject to a budget cut with the promise the refurbishment would be

supported, in 2004, by the Board and Budget Committee. During this time, the

Trustees did their homework and found a new vendor who offered a much more

attractive proposal to repair all the headstones at one time for a contract price of

$28,000. Please note this request does not impact the tax rate as it is being

proposed to defray the cost by use of 2003 unexpended funds.

Article 12: Annual request to replace aging cruiser in replacement cycle per the

Capital Improvements Program. Appropriation will be defrayed by use of

$10,000 from the Capital Reserve Fund.

Article 13: This item was cut from the original construction costs, and planning

for the new DPW building located off Lockehaven Road. As indicated earlier in

Article 8, our insurance company highly recommended this lift be installed not

only to improve the mechanic's efficiency, but also to enhance further safety

aspects for the operator and environment. Please note this request does not

impact the tax rate as it is being proposed to defray the cost by use of 2003

unexpended funds.
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Article 14: Represents requests for continued existing Capital Reserve funding

established in prior years. The capital reserve is a sound fiscal planning that aims

to defray tax spikes, and is the backbone ofmany tovm and city budget cycles.

Article 15: This article is requesting the establishment of a new reserve for

sidewalk construction. As part of the planning review of the Ironman

subdivision, the Planning Board felt it was imperative that a new sidewalk be

constructed on Maple Street. The developer agreed to pay 50% of said costs. In

turn, the Town placed an application for Transportation Enhancement Funding to

our local regional planning office. This application would provide an 80/20

matching grant if approved. We have been informed this application has been

given priority status in the funding cycle, which generally takes about 4 years to

come to fruition. In the interim, this request is a prudent endeavor to save for the

Town's portion ofthe costs of sidewalk construction subject to grant funding

availability.

Article 16: Self-explanatory and is "housekeeping" in nature for the town audit.

Article 1 7: Continuing appropriation request to fiilly fund Master Plan contract

with the Upper Valley Lake Sunapee Regional Planning Commission and mirrors

Article 15 of the 2003 Town Warrant, which was approved. The non-lapsing

clause will enable the money to be retained and not be lapsed to the General

Fund until either the Master Plan is completed or by December 31, 2006. The

Master Plan is the cornerstone for many communities in their planning, zoning

and grant seeking abilities. It acts as an advisory compass and should be used for

all planning applications.

Article 18: The Board of Selectmen is requesting the position of Tax Collector

be converted into an appointed position as opposed to elected. In today's

litigious society the position requires expertise in meeting the requirements of

statute together with good basic accounting skills, and record keeping. Many
communities have undergone recently the trauma of fraud committed by their

respective Tax Collectors, and the resultant costs to the taxpayers. Further, a

little unknown fact by statute, RSA 41 :35, states with respect to hours, the tax

collector is only obligated to be at his or her place of business for 2 hours

continuously at least one day in each month. Of course, most tax collectors are

compensated at a rate that clearly indicates an expected workload ofmore than 2

hours, but an elected tax collector could chose to take the statute literally,

although would probably incur voter's wrath at the next election process! The

board feels strongly that by putting this important position under their direct

control, it will ensure a professional, competent employee in handling all ofthe

town's tax dollars.
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Article 19: This article represents the changes in statute from the last legislative

session, which requires new minimums in terms of income amounts. The

amounts stated mimic the same amounts per our elderly exemptions, and are

modifications that require legislative vote.

Article 20: This article is "housekeeping" in nature and allows for Election

workers to be exempt from the PICA requirements providing their remuneration

is less than $1,200.

Article 21: This article allows voters to transact any other business that may
legally come before Town Meeting. Items brought up for discussion can only be

advisory or informational in content and nature. Any items requesting the Town
to raise and appropriate money cannot come before the meeting under this article.
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2004 Salary Classification Plan

Grade Class Allocation

2 Police Department Clerk Intern (Grade assigned by Town)

3

4 Recreation Department Assistant (Camp Counselor)

5 Lifeguard, Animal Control Officer, Crossing Guard

6

7

8 Custodian, Grounds Maintenance Worker, Solid Waste Facility

Operator

9 Swimming & Lifeguard Director, Camp Director

10 Secretary/Clerk ~ Public Works, Library Clerk/Substitute

1

1

Laborer/Truck Driver, Lead Solid Waste Facilit> Operator,

Secretary/Clerk ~ Water & Sewer, Water & Sewer Laborer

12 Light Equipment Operator/Truck Driver, Recreation Director,

Human Services Director

13 Heavy Equipment Operator

14

1

5

Grounds Crew Supervisor, Dispatcher/Executive Secretar>^ Part-

Time Police Officer, Water & Sewer Operator, Deputy Town Clerk,

Deputy Tax Collector

16 Administrative Assistant/Network Specialist, Assessing

Administrator, Financial Assistant/Benefits Coordinator, Mechanic,

Tax Collector, Town Clerk

17 Highway Supervisor, Police Officer

1

8

Building Inspector, Fire Inspector, Health Officer

19 Assistant Librarian, Police Sergeant

20

2

1

Library Director, Planning/Zoning/Code & Economic Development

Administrator, Police Lieutenant

22

23 Police Captain

24

25 Director of Public Works, Fire Chief

26 Police Chief

27

28

29 Town Manager

30
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BUDGET OF THE TOWN/CITY

OF: ENFIELD, NEW HAMPSHIRE

BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24

Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2004 to December 31, 2004

or Fiscal Year From ^to

IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

1

.

Use this form to list the entire budget in the appropriate recommended and not recommended area.

This means the operating budget and all special and individual warrant articles must be posted.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be

placed on file with the town cierl<, and a copy sent to the Department of Revenue Administration

at the address below.

This is to certify that this budget was posted with the warrant on the (date) c-z/g^/^-f^

BUDGET COMMITTEE
Please sign in inlt.

^hmvH D̂

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION

COMMUNITY SERVICES DIVISION

MUNICIPAL FINANCE BUREAU

P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

MS-7

Rev. 07/02
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Budget Committee Supplemental Schedule
(For Calculating 10% Maximum Increase)

(RSA 32:18, 19 & 32:21)

LOCAL GOVERNMENT UNIT: ENFIELD FISCAL YEAR END 12/3 1/03



The following letters by the Town's Independent Auditor are the opinions of

the 2002 Fiscal Year. The complete copy of the auditor's report is available

for viewing at the Enfield Selectmen's Office.

PLODZIK & SANDERSON
Professional Association/Accountants & Auditors

193 North Main Street • Concord • New Hampshire • 03301-5063 • 603-225-6996 • FAX 224-1380

INDEPENDENTAUDITOR 'SREPORT

To the Members of the Board of Selectmen

Town of Enfield

Enfield, New Hampshire

We have audited the accompanying general purpose financial statements of the

Town of Enfield, New Hampshire as of and for the year ended December 31,

2002 as listed in the table of contents [of the 2002 audit]. These general purpose

financial statements are the responsibility of the Town's management. Our

responsibility is to express an opinion on these general purpose fiunancial

statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted

in the Unites States ofAmerica and the standards applicable to financial audits

contained in Government Auditing Standards issued by the Comptroller General

of the United States. Those standards require that we plan and perform the audit

to obtain reasonable assurance about whether the general purpose financial

statements are fi*ee of material misstatement. An audit includes examining, on a

test basis, evidence supporting the amounts and disclosures in the financial

statements. An audit also includes assessing the accounting principles used and

significant estimates made by management, as well as evaluating the overall

financial statement presentation. We believe that our audit provides a reasonable

basis for our opinion.

The general purpose financial statements referred to above do not include the

general fixed assets account group which should be included in order to conform

with accounting principles generally accepted in the United States ofAmerica.

As is the case with most municipal entities in the State ofNew Hampshire, the

Town of Enfield has not maintained historical cost records of its fixed assets.
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The amount that should be recorded in the general fixed assets account group is

not known.

In our opinion, except for the effect on the financial statements of the omission

described in the preceding paragraph, the general purpose financial statements

referred to above present fairly, in all material respects, the financial position of

the Town of Enfield, as of December 31, 2002, and the results of its operations

and the cash flows of its nonexpendable trust funds for the year then ended in

conformity with accounting principles generally accepted in the United States of

America.

In accordance with Government Auditing Standards, we have also issued our

report dated February 21, 2003 on our consideration of the Town of Enfield's

internal control over financial reporting and our tests of its compliance with

certain provisions of laws, regulations, contracts and grants. That report is an

integral part of an audit performed in accordance with Government Auditing

Standards and should be read in conjunction with this report in considering the

results of our audit.

Our audit was made for the purpose of forming an opinion on the general purpose

financial statements of the Town of Enfield taken as a whole. The combining

and individual fund financial statements listed as schedules in the table of

contents are presented for purposes of additional analysis and are not a required

part of the general purpose financial statements of the Town of Enfield. The

accompanying schedule of expenditures of federal awards is presented for

purposes of additional analysis as required by the U.S. Office ofManagement

and Budget Circular A- 133, Audits ofStates, Local Governments, and 'Non-Profit

Organizations, and is not a required part ofthe general purpose financial

statements. All such information has been subjected to the auditing procedures

applied in the audit of the general purpose financial statements and, in our

opinion, is fairly presented in all material respects in relation to the general

purpose financial statements taken as a whole.

<B[odzi^€L Sanderson
(professionaCjLssociatton

February 21, 2003
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PLODZIK & SANDERSON
Professional Association/Accountants & Auditors

193 North Main Street • Concord • New Hampshire • 03301-5063 * 603-225-6996 • FAX 224-1380

REPORTONCOMPLIANCEAND ONINTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ONANA UDIT

OFFINANCIAL STATEMENTSPERFORMED INACCORDANCE
WITHGOVERNMENTAUDTING STANDARDS

To the Members of the Board of Selectmen

Town of Enfield

Enfield, New Hampshire

We have audited the financial statements ofthe Town of Enfield as of and for the

year ended December 31, 2002, and we have issued our report thereon which was

qualified as indicated therein dated February 21, 2003. We conducted our audit

in accordance with auditing standards generally accepted in the United States of

America and the standards applicable to financial audits contained in

Government Auditing Standards, issued by the Comptroller General of the

United States

Compliance

As part of obtaining reasonable assurance about whether the Town of Enfield's

financial statements are fi^ee of material misstatement, we performed tests of its

compliance with certain provisions of laws, regulations, contracts and grants;

noncompliance with which could have a direct and material effect on the

determination of financial statement amounts. However, providing an opinion on

compliance with those provisions was not an objective of our audit and,

accordingly, we do not express such an opinion. The results of our tests

disclosed no instances of noncompliance that are required to be reported under

Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Town of Enfield's

internal control over financial reporting in order to determine our auditing

procedures for the purpose of expressing our opinion on the financial statements

and not to provide assurance on the internal control over financial reporting. Our

consideration of the internal control over financial reporting would not _



necessarily disclose all matters in the internal control over financial reporting that

might be material weaknesses. A material weakness is a condition in which the

design or operation of one or more of the internal control components does not

reduce to a relatively low level the risk that misstatements in amounts that would

be material in relation to the financial statements being audited may occur and

not be detected within a timely period by employees in the normal course of

performing their assigned functions. We noted no matters involving the internal

controls over financial reporting and its operation that we consider to be material

weaknesses.

This report is intended solely for the information and use of management, and

federal awarding agencies and pass-through entities and is not intended to be and

should not be used by anyone other than these specific parties.

(Ptodzi^dl Sanderson

^ofessionaCAssociation

February 21, 2003
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PLODZIK & SANDERSON
Professional Association/Accountants & Auditors

193 North Main Street • Concord • New Hampshire • 03301-5063 • 603-225-6996 • FAX 224-1380

TOWN OF ENFIELD, NEWHAMPSHIRE
Schedule ofFindings and Questioned Costs

For the Fiscal Year EndedDecember 31, 2002

SECTION I

SUMMARY OF AUDITOR'S RESULTS

A. Financial Statements

1

.

The auditor's report expresses a qualified opinion on the financial

statements.

2. There were no material weaknesses identified relating to the internal

control over financial reporting.

3. There were no reportable conditions identified which were not

considered material weaknesses relating to the internal control over

financial reporting.

4. There were no instance of noncompliance material to the financial

statements identified.

B. Federal Awards

1

.

There were no material weaknesses identified relating to the internal

control over major programs.

2. There were no reportable conditions identified which were not

considered material weaknesses relating to the internal control over

major programs.

3

.

The auditor's report on compliance for major programs expresses an

unqualified opinion.

4. There are no audit findings required to be reported in accordance

with Circular A- 1 33

.

5. The program tested as a major program is CFDA No. 14.228:

Community Development Block Grants/State's Program.

6. The threshold for distinguishing between Types A and B programs

was $300,000.

7. The Town ofEnfield was not determined to be a low-risk auditee.
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SECTION II

FINANCIAL STATEMENT FINDINGS

NONE

SECTION ni
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

NONE
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2003 Summary Inventory of Valuation

Value of Land:



2003 Tax Rate Calculation

Tax Rates

Town Gross Appropriations



Five-Year Tax Rate History

Year
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2002 Balance Sheet

(The 2002 Balance Sheet is the most current audited Balance Sheet available.)

As of December 31, 2002

ASSETS AND OTHER DEBITS:
Assets:

Cash and Equivalents $2,300,6 1

1

Investments 1,210,995

Receivables (Net of Allowance For Uncollectible):

Taxes 469,718

Accounts 60,816

Intergovernmental 224,546

Interfund Receivable 2,566,608

Other Debits:

To be Provided for Retirement of General Long-Term Debt 1,423,461

TOTAL ASSETS AND OTHER DEBITS:

LIABILITIES AND EQUITY:
Liabilities:

Accounts Payable

Intergovernmental Payable

Interfund Payable

Escrow and Performance Deposits

Deferred Tax Revenue

Other Deferred Revenue

General Obligation Debt Payable

Total Liabilities: $6,162,634

Equity:

Fund Balances:

Reserved for Encumbrances 50,298

Reserved for Endowments 89,987

Reserved for Special Purposes 693,292

Unreserved:

Designated for Special Purposes 287,979

Undesignated (Deficit) 972,565

Total Equity: $2,094,121

TOTAL LIABILITIES AND EQUITY: $8,256,755

$8,256,755



Schedule of Long-Term Indebtedness

As of December 31, 2003

Bonds and Notes Outstanding:

1985 Sewer Bond 80,000

1989 Sewer Bond 168,518

1993 Municipal Note (Library Renovation)

1995 Municipal Note (Carl Patten Bridge) 29,362

200

1

Municipal Note (DPW Facility) 800,000

2002 State Revolving Loan Fund (Water) 281,268

Total Bonds and Notes Outstanding 1 ,3 59, 148

Total Long-Term Indebtedness $1,359,148

Reconciliation of Outstanding

Long-Term Indebtedness

Outstanding Long-Term Debt as of 1/1/03
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Town Clerk's Report

As of December 31, 2003

Motor Vehicle Permits (6,304 issued)



Tax Collector's Report

As ofDecember 31, 2003

2003 2002

Uncollected Taxes Beginning of Fiscal Year:





Summary of Tax Lien Accounts

As of December 31, 2003

2002 2001 2000

Unredeemed Liens Balance at



Municipal Water & Sewer Departments

Collections Report

As ofDecember 31, 2003

To Collect:





Treasxirer's Report

Fiscal Year Ending December 31, 2003



Electronic Funds Tax Payment System Account

Cash on hand January 1 , 2003 $ 1 3,297.62

Deposits 319,725.41

Withdrawals (3 1 4,23 8.86)

Interest 27.01

Balance as of December 31, 2003 $18,811.18

Conservation Fund
Established January 10, 1992

Cash on hand January 1 , 2003 $7,3 85 .45

Deposits 5,821.88

Withdrawals (1,000.00)

Interest 62.09

Balance as of December 31, 2003 $12,269.42

Shaker Recreation Park Fund
Established June 13, 1995

Cash on hand January 1 , 2003 $8, 1 24.79

Deposits 0.00

Withdrawals 0.00

Interest 41.75

Balance as ofDecember 31, 2003 $8,166.54
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Summary of Receipts

As of December 31, 2002

General Fund (01)

Taxes Collected & Remitted

Licenses Permits & Fees

Intergovernmental Revenues

Charges for Services

Miscellaneous

Total General Fund (01)



Detailed Statement of Receipts

As of December 31, 2003

General Fund (01)

Taxes:



Income from Departments, continued



Grant Fund (04)

State Grants & Reimbursements:

Anne's Place CDBG 1,040.00

Police Domestic Preparedness Equip. 4,940.00

Emergency Mgmt Performance Grant 3,750.00

Enfield DWI Patrol 347.69

Forestry Grant 884.00

Jaws of Life - Emergency Grant 4,500.00

Fire Dept. Domestic Prep. Equip. 2,595.30

Total State Grants & Reimbursements: 18,056.99

Total Grant Fund (04) $18,056.99

Capital Project Fund (05)

Other State Grants & Reimbursements:

Bus Stop and Shelter 11,354.44

Total Capital Project Fund (05) $11,354.44

Total Receipts From All Sources: $8,486,579.86
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Summary of Payments

As of December 31, 2003

General Fund (01)

General Government:



Health:



Debt Service:



Detailed Statement of Payments

As ofDecember 31, 2003

General Fund (01)

General Government

Executive Office:



Election, Reg. i& Vital Stat., continued:



Revaluation, continued:



Zoning Board of Adjustment, continued:



Cemeteries:



Police Department, continued:



Fire Department, continued:



Hishwavs



Sanitation



Welfare



Library, continued:



Capital Outlay



Payments to Other Governments:

State ofNew Hampshire 9,579.50

Grafton County 488,928.00

Eastman Village District 10,142.00

School District 3,733,180.28

Federal Government 341.12

Total Payments to Other Governments 4,242,170.90

Total General Fund (01) $7,959,788.98

Water Fund (02)

General Government Buildings:

May St. Special Project 137.50

Water Administration:

Salaries and Wages 44,4 1 3 .90

Overtime 2,144.15

Insurance - Health 1 4,5 8 1 .39

Insurance - Dental 326.52

Insurance - Life/STD 412.85

Employer Paid FICA 2,353.18

Employer Paid Medicare 550.30

Retirement 537.05

Insurance - Unemployment 8.00

Insurance - Workers' Compensation 1,643.42

Section 125 Administration 138.35

Auditing Services 300.00

Telephone/Communications 799.20

Telemetiy/SCADA 1 ,3 8 1 .33

Digsafe 66.00

Bookkeeping Services 1,163.00

Internet 1,163.28

Electrical Utilities 7,942.95

Heating Gas 484.20

Building Maintenance 4.93

Taxes 1,353.90

Insurance - Property/Liability 875.00

Public Information 106.40

Supplies 1,986.21

Water Quality Monitoring 2,342.00

Meters & Backflow Prevention 5,1 12.29

Distribution System Maintenance 14,235.67
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Water Administration, continued:



Sewage Collection & Disposal, continued:



Caoital Outlay



Enfield Library Trustees

Treasurer's Report

Balance as ofDecember 31, 2002 $ 6,282.29

Deposits, 2003: 9,602.38

$15,884.67

Expenditures, 2003

Equipment $ 2,134.62

Library Consultant 1,500.00

Longevity 1,743.30

Summer Program 145.35

Miscellaneous 2.08

5,525.35 5,525.35

Balance as ofDecember 31, 2003 $10,359.32

Savings Account and CD's

12/31/02 $41,565.32

Interested added 701.49

Cert, transferred to checking 5,146.75

12/31/03 $37,120.06

Judith Kmon
Treasurer
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Building Inspector/Health Officer/Fire Inspector

MISSION STATEMENT

To provide the citizens of Enfield, NH with as safe and healthy living

environment as possible, by applying the applicable codes and laws

adopted by the Town, and the State of NH in a timely and fair manner;

to assist other departments and administration with information and

knowledge necessary to achieve the common goal of betterment

of the Tow^n of Enfield.

2003 has been a very busy year with a total of 174 permits issued. 33

single family permits, 4 multi- family, 7 commercial and business permits, with

the remainder ranging from decks, sheds, bams, swimming pools, remodeling,

and temporary storage units.

2004 is shaping up to be another busy year with the number of projects

being discussed and that are in the planning stage.

The purpose of building and fire codes are to provide minimum

standards for the protection of life, limb, health, property, and the environment

for safety and welfare of the consumer and general public.

The Town of Enfield has adopted the International Residential Code

2000. This applies to 1 and 2 family residential homes. Codes that apply to

commercial, multi-family and business are adopted by the State ofNew
Hampshire and are enforced by the Town of Enfield and various State ofNew
Hampshire departments. These codes include but are not limited to. National

Electrical Code, International Plumbing Code, NFPA 1, Life Safety Code 101,

and NFPA 54 Fuel Gas Code.

It is the intent of this office that these codes shall be applied to all work

that is being performed within the Town of Enfield. It shall be the responsibility

of the persons performing the work to know these codes and apply for all permits

as needed and follow all sections accordingly. Code books and related material

are available for reference at this office or at the town library. Please contact this

office with any questions or concerns.

Remember to check your smoke detectors and have a safe and healthy

year.

Respectfully submitted,

Phil Neily

Building Inspector/Health Officer/Fire Inspector
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Board of Cemetery Trustees

MISSION STATEMENT

The Mission of the Cemetery Trustees is to ensure that ample resources

are available to maintain all cemeteries (stones, fences, grounds, stone

walls, trees etc) for which the Town of Enfield is responsible. On an
ongoing basis; ensure that all cemetery records are accurately and

completely maintained in a timely manner, and advocate on behalf of

those who can no longer represent themselves.

The above statement was composed and written by Mary J. Quintana,

ex-trustee of the Enfield Cemetery Trustees acting as a

consultantfor the Trustee in the office

Tor the year 2003

Fred Altvater, Chairman
Richard M. Henderson

Paul Putnam

Enfield Cemetery Trustees

In 2003, the town asked us to defer the repair of grounds and monuments
for one year. We feel the Trustees will be able to complete the restoration of all

Enfield cemeteries in the coming year.

The year, a major step forward was made with the use of special

computer software. Mary Quintana put in hundreds of hours entering and

verifying town records with help from Richard Henderson.

The Trustees plan to open Enfield's new Countryside Cemetery on Kluge

Road this coming summer. Cemetery planning and construction was started in

1997 with tree removal, installing fencing and roadways.

Respectfully submitted,

Fred Altvater, Chairman
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Cemetery Trustees Request for Assistance

To any person or persons who may have a family member or other

relative interred in the Montcalm Cemetery, also formerly known as the North

End Cemetery Association, we are requesting you help in procuring copies of

early documents relating to the sale of lots in this burial site.

In the early part of the 20^*^ century the sale and assignment of grave lots

was carried out by the North End Cemetery Association and later by unknown

individuals who were somehow authorized to carry out this function.

When the Town of Enfield acquired responsibility for the management of

this cemetery the early records were lacking, and because of this the trustees who
oversee this facility are having a difficult time in establishing the specific

location of burial sites which will be used for future interments.

If anyone has a deed or other type of document which will establish

ownership of any lot or burial site for this cemetery it would be greatly

appreciated if they would contact the secretary of the Enfield Cemetery Trustees

as soon as possible.

Future interments cannot be guaranteed unless a valid title can be shown.

This is necessary as there are no known maps, which give details of a specific

burial site location for the purpose of burial.

Your regards in this matter will be greatly appreciated.

Please Contact Richard M. Henderson, Secretary

44 Cogswell Way
Enfield, N.H. 03748

PH. (603)632-7486

Or E-mail sandiasam@vallev.net RE: Montcalm Cemetery
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Conservation Commission

Smith Falls, Enfield NH

MISSION STATEMENT

Under RSA 36a, to protect the Natural Resources of Enfield

and preserve them for future generations.

The Enfield Conservation Commission is in its thirtieth year. Under

RSA 36-A, a Conservation Commission is the only local board specifically

charged to protect the natural resources of the municipality. Our goal is

primarily to work with our neighbors and town boards for the protection and

appreciation of our natural resources and environmental assets that are a major

part of Enfield's life. In doing so we hope to pass on to future generations an

ecological system that protects our watershed, lakes, rivers, streams, agricultural

resources and wildlife habitat, all ofwhich we now enjoy.

The Commission has contracted with Watershed to Wildlife, Inc. to

begin a Natural Resource Inventory of the town. The Conservation Fund is

financing this project. Members have worked with John Severance and Elise

Watson of Watershed to Wildlife in the field and have come to realize the

abundance of information in our environment is a daunting task to inventory.

We expect this will be an ongoing project through the years. We expect to have

completed the foundation of the study for public view by October. The
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Commission would like to thank the landowners who assisted us with

information and guidance. The inventory will be a useful tool for fiiture planning

and development of Enfield, including not only land use practices but working

with the Upper Valley Land Trust and other organizations to possibly purchase

easements and/or property protecting important areas essential to the

environmental life of Enfield. This can be a benefit to property owners and

demonstrate the positive economics of Open Space.

This year the Commission opened Suki's Marsh trail, which can be

accessed along Shaker Hill Rd. The diversity of this area offers a wide range of

different habitats that are easily accessible to the public. This coming year we
will be marking areas on the trail with specific information.

The Commission's Alan Strickland assisted the Enfield Village

Association (EVA) by building a trail along Enfield's downtown historic mill

area along the Mascoma River. This is the beginning of a larger project

promising to be another asset to the downtown area and its economic base.

The Commission began working on establishing a working Town Forest

to provide not only protection for a sensitive wildlife area but also an

educational example for other landowners. The focus is currently by the

Bicknell Brook trail area.

The Commission reviewed several wetland applications this year. It has

received numerous copies of Intent To Cut notices and has also recognized the

need for information for landowners in regards to land use practices required by

the town and state. Often we see clear cutting and/or alteration of terrain without

the necessary permits. A rack has been set up in town hall with fact sheets

regarding some of this needed information. The Commission is pleased with the

amount of people taking the information.

Numerous calls were received regarding environmental violations,

particularly in regards to the Shoreline Protection Act. We have provided

complaint forms in the information rack for those interested in filing complaints

with the appropriate authorities. Complaints can be made to the Department of

Environmental Services and can be done anonymously, if requested.

Lastly, the Commission is indebted to the Board of Selectman and their

staff for taking the time to recognize the role of the Commission and the need for

coordinating with other town boards and departments to allow for the protection

oftown resources. We are looking forward to this coming year so we can work

to establish with the selectmen a cohesive approach, thus benefiting the people of

Enfield.

Respectfully submitted,

Cecilia Aufiero

Chairman
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F.A.S.T. Squad

MISSION STATEMENT

The Mission of the Enfield FAST Squad is to establish.

Train, and maintain a volunteer life saving squad

That will serve the citizens of Enfield and to sponsor and promote

public programs of First Aid,

CPR, and disease/accident prevention.

The Enfield FAST Squad had another very busy year. We should finish

the year with just about 200 calls for the year, give or take a few. For a volunteer

squad, this amounts to quite a bit ofwork for members.

On March 31, 2003, two of the squad's founding members retired as

EMTs. Barbara Dow has now moved on to other adventures. We wish her well

and appreciate the countless hours and tremendous hard work she put in over the

courseof many years. She will be greatly missed. Charles Harrington, though

retired as an EMT, has remained with us to assist with maintenance,

communications, and whatever else gets thrown at him. He remains a very

valuable asset to us, and we appreciate his hard work and dedication.

I We have made many equipment upgrades over the past year. In addition

to the response coats that we have, we have been able to provide every member
with a waterproofjumpsuit, as well as reflective vests. The jumpsuits will serve

to better protect members clothing. We have also started an aggressive pager

replacement program. The pagers that we currently have are 15-20 years old.

Replacing them will help with radio reception, as well as upgrading old

equipment, which will reduce maintenance costs on older units. We have

replaced our old portable suction as well. The new unit is much more modem,
and replaces a piece of equipment that suddenly broke one day. Also thanks to

some help form John Pellerin, Enfield's Deputy Emergency Management
Director, we are working towards getting some grants to get more equipment.

Through one grant, we have been able to provide all of our members with new
rechargeable flashlights that they can always carry with them. This will be a

great tool for nighttime incidents, as well as for safety on the scene. All members

have chargers so they can keep them in their vehicles for use at any time. We
greatly appreciate all the efforts being put forth by John for the better good of the

Town of Enfield.
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We have done many training sessions for the community throughout the

year. These courses included first aid and CPR classes, and included attendees

from the Town of Enfield, the Boy Scouts, and also from daycares, etc. The

Enfield FAST Squad is lucky to have trainers on board our organization that can

do these training sessions for the community. Ifyou are interested in setting up a

class, please feel free to call our business line at 632-5200.

Three of our members are also upgrading their level of training. Mike

Mehegan has already passed, and is not certified, as an EMT-Intermediate. Dan
Boynton and Brett Mooney are currently enrolled in the class and will be testing

after the first of the year. Mike will also be taking over as our Training Officer at

the first of the year. John Largent will be retiring as the training officer, but will

be remaining as a member on the squad.

Answering calls and all the community service would not be possible

without the dedicated personnel that we have on board. Their names are listed at

the conclusion of this report. However, we are always looking for a few more

people. Currently, our daytime coverage is kind of short. Lebanon Fire

Department Ambulance is providing coverage during the weekdays when we are

short-handed. We would like to thank them as well. Hopefully, we will be able

to gain some more members over the next year and increase our daytime

coverage. Ifyou are interested, please leave your name and number on our

business line. Someone will call you back and let you know details on how to

make it happen.

On behalf of the Enfield FAST Squad, I would like to say that it is an

honor to serve the citizens of the Town of Enfield. Thank you for your continued

support and we look forward to serving you in the coming year.

Respectfully submitted,

B. Fred Cummings
President

Enfield FAST Squad
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Current Enfield F.A.S.T. Squad Membersp

B. Fred Cummings, President

Aura-Lee Nicodemus, Vice President

Charles Harrington, Treasurer

Amy Howe, Secretary

John Largent, Training Officer

Roger Dauphinais

John Markowitz

JeffDensmore

Mike Mehegan
Erin Hammond
Sue Prentiss

Dan Boynton

Dennis Clark

Suzette Westover

Brett Mooney

I
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Fire Department

MISSION STATEMENT

The Enfield Fire Department endeavors to provide safe, effective and
efficient fire protection services to the residents of Enfield and to

provide comprehensive education to reduce the causes of fire.

The Fire Department was very busy this year. Starting with a major

structure fire at a large apartment building on US Route 4. The fire apparently

had an early start prior to the department being dispatched to the scene. The

firefighters worked very hard to save the structure. The freezing weather made

their efforts very difficult.

We have been awarded several grants this year amounting to $88,000.00.

These grants have made is possible for us to purchase new and updated

equipment. We have purchased a new Jaws power unit, combination tool and

ram, which are used for auto extrication. Hazmat equipment has also been

purchased, which includes a decontamination shower, salvage tarps and salvage

drums for contaminated soil. Other items to be purchased from grants are new
S.C.B.A. (self contained breathing apparatus), and a thermal imaging camera.

The Fire Department currently has 43 members between the Union Street

and Enfield Center stations. Members of the department have recently completed

certification classes and emergency medical training.

In May, we took deliver of our new Ford F-250, % ton, 4x4, 4-door

pickup. The Fire Department would like to thank the voters for their support on

this purchase. It is an asset to the department and to the Town of Enfield.

October is Fire Prevention Week. Some ofthe members, along with

Assistant Chief Taylor, participated in this program for the students at the Enfield

Village School. The students enjoyed the program that the firefighters presented

to them. We feel this is a great program for the children, which helps them

understand fire safety and fire prevention at an early age.

Career Day was also a success for the firefighters. Indian River eighth

grade students were able to see what it was like to be a firefighter for a day.

Activities included safety, tools and equipment and basic knowledge of

firefightuig.
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We would like to thank everyone for their continued support of the

Enfield Fire Department.

Respectfully submitted,

David J. Crate, Sr.

Fire Chief

Fire Department Call Record

January 1, 2003 to December 31, 2003

Classification of Call: Number of Calls

Alarm Activations



Enfield Public Library

The year 2003 was a time of transition and forward planning for the

Library. As future requirements and technologies were evaluated projects started

from previous activities were completed or are well under way.

An automated catalog and circulation system was implemented with the

installation of new computers at strategic locations within the Library. This

program will allow electronic access to the card catalog and speed the circulation

of material. To prepare for this event, it was necessary to apply bar code labels

to each of the books in the collection. This has been a daunting task and many
thanks go to all those who have been working diligently toward accomplishing

this goal. It is expected that all the books will be coded in the next few months.

Two additional computers were added to the system to be used by

patrons. These are intended for research related projects and Internet access. To
enhance this service a high-speed line was incorporated during the year to

accommodate the substantially increased use of electronic information gathering.

Additionally, the local newspaper from 1966 through 1979 was purchased on

microfilm providing quick reference to this data.

Several administrative changes occurred during the year. Greta Crilley,

an active and valued trustee for many years, resigned her position to relocate out

of state. Greta devoted many hours to the annual book sales, assisting with

school children, and representing the Library in many forums. Her knowledge,

skills and devotion to supporting the Library will be missed.

As a part of a realignment of staff needs the position of assistant librarian

was reinstated to accommodate increased activity and address the introduction of

new computer technology. We are pleased to welcome Cindy Knox who brings

prior library experience and a strong understanding of computers to this position.

As always, the Library administration thanks all those who gave

generously to support the library and its programs.

Marjorie A. Can-

Library Director
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Planning Board

Left to Right: Kelley Wescott, Suzanne S. Laliberte, Tim Taylor, Craig Daniels, Ilene Reed,

Paula Rowe (Not Present: Leafie Cantlin, Barbara Moyer, Terry Terry, Kurt Gotthardt)

MISSION STATEMENT

The mission of the Planning and Zoning Department is to provide

excellent customer service, ensure compliance with

Planning and Zoning regulations, and ordinances, to

assist the respective boards with administration and information

and to complete other projects as assigned.

The Planning Board was very busy in 2003 holding twenty-two meetings,

hearings or site visits. The Board reviewed one Major Subdivision at seven

different meetings before approving 64 lots offMaple Street. The Board also

reviewed eight Minor Subdivisions, ten Site Plans, five Boundary Line

Adjustments, four Voluntary Mergers, one Home Occupation, twelve Intents-to-

Cut, five State Wetland Permits and discussed fifteen Conceptual plans. Fifteen

Driveways Permits were granted.

The Board worked with the Public Works Director on updating the Enfield

Driveway Regulations. The revisions include standards and design specifications

and follow the State ofNew Hampshire Laws governing accesses. Also included

was a new Driveway Permit Application Form.

There are several amendments to the Zoning Ordinance and the Town
Building Code being considered by the Enfield Planning Board for the 2004 Town
Meeting: The fu-st is to include road area as unbuildable area in our Cluster

Subdivision section. The second amendment will include aircraft landing strips in

our Zoning Ordinance. Under current New Hampshire Case Law if aircraft landing

strips are not specifically forbidden they are considered permitted. This

amendment will allow landing strips in the R5, C and C/I Districts and not in the

CB, Rl and R3 Districts. The third amends the Town Building Code to require
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Building Permits for all structures 32 square feet and larger. Currently the Building

Code exempts all structures 200 Square feet and smaller but this created two

problems. People were not aware of setback requirements and the Assessing Office

was missing taxable property. The forth will allow accessory apartments in the Rl

and R3 Districts. The fifth adds a snow load requirement for temporary structures

and eliminates the 1 80-day time limit on those structures. The last amendment

came in by petition and it is to include the Village Plan Alternative Subdivision

provisions outlined in New Hampshire RSA 674:21, VI.

The Planning Board met with the Upper Valley Lake Sunapee Regional

Planning Commission to outline the procedure for revising the Town Master Plan.

In late winter of 2004 the Town will begin the process by holding public meetings

to outline issues the people want to deal with in the Master Plan. From those

meetings a Community Attitudes Survey will be developed and distributed to

Enfield Residents. That information will be the groundwork for the individual

chapter revisions.

In personnel matters, the Board welcomed Kelley Wescott as an

Alternate and Leafie Cantlin and Suzanne Laliberte were both reappointed to the

Board.

The Planning Board meets on the second and the fourth Wednesdays of the

month. The Planning/Zoning Administrator has office hours Tuesdays 9-3, Fridays

10-2 and other times by appointment.

Respectfully submitted.

James L. Taylor

Planning/Zoning Administrator
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Police Department

Clockwise around table, from the left: Sergeant Kenneth F. May, Jr.; Captain Richard A.

Crate, Jr.; Paula Rowe, Police Chief Peter H. Giese; Lieutenant Scott Thompson; Officer

Michael Lecuyer; Officer Amy Howe; Officer Keith Bergeron; Candace Kennedy
(Not Present: Patrolman Roy Holland, Jr.)

MISSION STATEMENT

It is the mission of the Enfield Police Department to fairly enforce the

law in an impartial and sensitive manner; to secure a safe and healthy

environment for the community; and to provide competent,

professional and dedicated police service, which places

emphasis on protecting the fundamental Constitutional rights

and privileges of all people.

We wish to use this opportunity to express our sincere appreciation to the

volunteer groups who have devoted so much time and energy to our department.

The Enfield Rangers have been a tremendous asset to the department and the

community.

Tasks handled by the Rangers during the past year have included traffic

control duties, E91 1 compliance, and a host of other important assignments.

Membership consists of Bill Martin, Don & Leafie Cantlin, Jon & Madeline

Cattabriga, Henry Cross, Evelyn Palmer, Judy & Terry Finsterbusch, Fred

Paradis, Earl Brady, Howard Adams, and Terry Chase.

The Enfield Police Cadets, chartered under the Boy Scouts ofAmerica,

have a very special place in our department. Not only does this program serve as

a path to a career in law enforcement, it provides a very useful community
service. The Cadet Program is headed by Officer Keith Bergeron, with

membership composed of Candace Kennedy, Brian Collins, Jeremy Whitcomb,

Seth Birch, John Hays, Greg Webley and Travis Carley.
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Both groups augment our ranks and provide a tremendous service to our

community.

The Drug Abuse Resistance Education program has returned from rehab

with a new and dynamic program. The new program, headed by Officer Keith

Bergeron, has been tailored to meet the changing illegal drug scene. As
previously reported we are witnessing an alarming trend towards illegal drug

experimentation at a younger age. While recent national studies have depicted a

decline in substance abuse by children, we have not noted such a decline in our

area.

Drug abuse, especially heroin, continues to be a grave concern and we
suspect that things will get worse before they get better. While there are no

simple answers to this problem, we are trying our very best to rid our community

of this scourge. We believe that the first step to a solution is an informed public.

We respectfully request your support in combating this problem.

Because of our long hiring and training process, we are still not up to

strength in our patrol operations. As our new officers complete training

programs and become more proficient, we will be able to adequately staff for

traffic patrols. This void in our coverage could be the reason motor vehicle

collisions increased 100% over the past year. The later coupled with the fact that

speeding vehicles remain our number one citizen complaint demands that we
provide greater attention to traffic enforcement. To compound matters, the drunk

driver problem just does not go away. For the second year running, we have

posted a substantial increase in DWI arrests.

Despite our concerns our community is still a safe place and we enjoy

the pleasure of serving.
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Public Works Department

Left to right. Back Row: Scott Johnston, Mike Sousa, Alfred Grace, Don Lashua,

Roger LaBonte, Bill Spaulding, Paul Putnam, Ken Daniels.

Front Row: Doug King, Ed Tourville, Jeff Boivin, Bruce Prior, Andy MacDonald

MISSION STATEMENT

To provide the highest quality service to the residents by maintaining a

user safe, equitable, and environmentally-sound infrastructiu-e.

The past year presented itself with an aggressive work schedule for the

entire Department. We all did our best to maintain and provide service to the

residents of the Town and would like to extend thanks to those who helped us out

through cooperative efforts.

The Highway Department completed an outstanding number of projects

that were planned for the past year, plus numerous unexpected projects

associated with the bridge project on Main Street. Prior to the reclaiming and

paving of certain areas the department did a number of drainage upgrades on

George Hill Road and other problematic drainage areas throughout the Town.

The remaining sidewalk around Whitney Hall was installed, which required the

moving of the flagpole and the installation of curbing. Pavement maintenance
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was performed on the following roads: George Hill, Lockehaven, Bog and

Livingstone Lodge Roads, Oak Grove Street and Shaker Boulevard. Baltic and

Pillsbury Streets and a portion of Shedd Street were also done as part of the New
Hampshire Department of Transportation Bridge projects. Striping was

scheduled on a number of roads but the onset of winter caused us to postpone the

striping until spring. Due to a significant amount of rainfall that occurred after

the ground fi"Oze, drainage problems occurred throughout the Town on both

public roads and private property. Although the crew did complete an extensive

amount of ditch and drainage upgrades it is always up to Mother Nature to dictate

how we approach problems of this magnitude during the onset of the winter

months.

The Water and Sewer Division dealt with a number of issues within the

service area both related and unrelated to the bridge projects. On the water-side,

we had to replace the service line on Depot Street and deal with numerous

planned service improvements and unplanned breaks within the limit of the

bridge work. We performed two service repairs to get users off freeze prevention

and three emergency service repairs.

On the sewer-side, we have started and will continue an aggressive line-

jetting program to assist in the odor control of our pump stations. Doing these

tasks has allowed us to do visual checks for potential infiltration problems and

arrange for improvements. Furthermore, while performing some everyday

maintenance we discovered two illicit discharges that we corrected to eliminate

the discharge of ground water into the system. Plans are in the process for

conducting a survey of all users, regarding the scope of their connections.

The Transfer Station has made changes in the operations. The station is

now under the supervision ofnew staff that has made great strides in making the

Transfer Station more presentable. It is important for the Transfer Station to be a

welcoming site to the users because it reflects the attitude ofhow the Department

operates as a whole. People do not always need to interact with the rest of the

divisions in the Department, so we feel it is important that the Transfer Station

makes a good impression. We also hosted the household hazardous waste

collection this year. Northeast Waste purchased our service provider; All Waste

and we are gearing up for completion of the contract in 2004, at which time we
will be looking into alternatives for this service.

We organized the connection of the Community Building to the Town's

water and sewer systems. And closed drainage was installed in Huse Park in

preparation for the construction of the parking lot and the relocation of the

pavilion.
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The employees in the Public Work Department enjoy their work and are

happy to serve the community. Should you have any questions, concerns or

comments about the operations or what is being planned for the upcoming
seasons, please do not hesitate to contact us.

Respectfully submitted.

Ken Daniels

Director of Public Works
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Clean Drinking Water Is Up To You!

Where does your drinking water come from?

Your drinking water comes from groundwater. Groundwater is the water

that flows through the spaces between soil particles and through fractures in rock.

It comes from rain and snowmelt percolating through the ground.

Why should you be concerned?

While some pollutants (such as bacteria, viruses, and phosphorus) can be

reduced by passing through soil under certain conditions, groundwater can be

easily contaminated by chemicals and oils. Surface water is also affect by soil

and pollutants picked up as water flows over land.

What can you do to protect your drinking water?

Follow these Do's and Don'ts:

Do's-^

Do use non-toxic and less-toxic alternatives to household chemicals such as

cleaners, oil based paints, and insecticides.

Do take leftover household chemicals to your town's household hazardous waste

collection day.

Do follow package directions on pesticides, fertilizers, and other household

chemicals.

Do check your underground ftiel storage tank (UST) frequently for leaks. Have

an UST removed if it is more than 20 years old; replace it with an aboveground

storage tank that has a concrete slab underneath it and cover it.

Do take care ofyour septic system. Inspect the septic tank every year and have it

pumped out every 3-5 years.

Do avoid damage to your leach field and distribution lines by keeping vehicles,

livestock, and other heavy objects off of it.
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Don'ts 9
Don't buy more hazardous chemicals than you need.

Don't dispose of hazardous chemicals by pouring them down the drain or onto

the ground.

Don't over use household chemicals. More is not better.

Don't have your UST removed by a contractor who is not familiar with new
State guidelines for UST removal.

Don't overload your septic system with solids by using a garbage disposal

(unless the system is specifically designed for one).

Don't pour chemicals down the sink or toilet.

Don't use septic system cleaners or additives containing acids or chemical

solvents such as trichloroethylene (TCE).

REDUCE - REUSE - RECYCLE

For more information about what you can do, call the Drinking Water

Source Protection Program at 271-1 168 or see the State's website at

www.des.state.nh.us/dwspp/swpp.htm
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IS GASOLINE CONTAMINATING YOUR DRINKING WATER?

Gasoline is one of the most dangerous products commonly found around

the home, yet people often store and use it with little care. Some of the

chemicals in gasoline have been found in drinking water with increasing

frequency, including benzene, toluene & MtBE (methyl t-butyl ether), which is

easily dissolved in water and is a possible carcinogen. Even gasoline spills as

small as a gallon can contaminate your drinker water wells or a public water

supply.

To Protect Your Drinking Water From Gasoline:

1. Avoid Spilling Gasoline on the Ground, Especially Near Wells

• Don't drain gasoline from lawn mowers, snowblowers, etc. onto the

ground.

• Don't bum brush with gasoline,

• Don't top off your fuel tank,

• Keep refiieling and engine work away from water supply wells, if

possible over a concrete flow or similar barrier, and immediately clean

up any gas or oil spills

2. Avoid Spilling Gasoline in Lakes, Ponds, and Rivers

• Keep special gasoline-absorbing pads on your gas-powered boat; know
how to use them,

• Ifyou own a larger boat, make sure it has no-spill tank vents.

• Fill portable tanks from outboard boat engines on shore,

• Refuel snowmobiles and ice augers on shore; do not take gasoline

storage tanks onto ice-covered ponds,

3. Store Gasoline Properly

• Use a clearly labeled container made for gasoline, with a spout to avoid

spills,

• Keep gasoline containers in a dry, well ventilated shed or detached

garage away from water supply wells. Don't keep metal gasoline cans

on a dirt floor for extended periods.
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4. Dispose ofWaste Gasoline Properly

• Handle old or dirty gasoline as hazardous waste. Bring it to a household

hazardous waste collection center in a proper gasoline container.

IF A SPILL OCCURS

For any size spill that is not immediately cleaned up, call the NH Department of

Environmental Services (DES) emergency petroleum spill number (271-3644)

immediately for instructions. The DES line is answered weekdays from 8:00 AM
to 4:00 PM; at other times talk to DES's on-call spill response specialist by

dialing the NH State Police at 1-800-346-4009. For more gasoline safety tips or

information about testing your well water, call DES at 271-2975

NH Department of Environmental Services

Clean Drinking Water Is Up To You!

Drinking Water Source Protection Program

Phase II & V Chemical Monitoring Waiver Program
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Sewer Sub-Committee

First Recommendation to the Board of Selectmen

Town of Enfield, New Hampshire

Executive Summary

Section One Introduction

Section Two Elected Board of Sewer Commissioners or Board of Selectmen?

Executive Summary

The Sewer Sub Committee (the Committee) recommends to the Board of

Selectmen, the citizens, and the ratepayers, that it would be in the best interests

of all concerned to have the Board of Selectmen continue in it's policy making

and oversight role for the municipal sewer utility. The Committee finds no clear

gain to be had by electing an independent board of sewer commissioners and

feels that so doing would result in increased cost to the ratepayers.

The Committee chooses not to offer a recommendation at this time regarding the

formation of a permanent "advisory" board or committee. While the Committee

is temporarily fulfilling this role at present, it is not yet clear that the

Committee's services will be needed permanently.
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Section One

Introduction

The 21 January 2003 charge by the Selectmen to the Committee included the

request

"...to explore alternative management of the sewer system and make
recommendations... i.e., maintain the status quo with the Board of

Selectmen (previously appointed by Town Meeting to act as Sewer

Commissioners), establish a [separate and distinct] Board of Sewer

Commissioner under RSA 149-1, or seek the formation of an

advisory board."

Note: RSA 's are Revised Statutes Annotated, the numbered collection ofState

laws.

The Committee presumes that reasons for requesting a recommendation on this

topic include:

A. Given the recent criticism's levied at the Selectmen for the present

condition of the sewer system finances, the Selectmen are objectively

questioning whether or not the "status quo" is the most efficient and

effective way to manage the system.

B. The Selectmen are responding to a citizen initiative at Town Meeting

(not approved) to transfer responsibility for the sewer system to a

separate Board of elected commissioners. The Selectmen indicated

to the Town Meeting that the issue would be studied.

The Selectmen did not indicate to the Committee that the Selectmen have found

the management of the sewer system to be overly burdensome (there have been

suggestions made from time to time that the Selectmen are over tasked with

responsibilities). The three member Board of Selectmen have acted as Sewer

Commissioners since 1989, and were the local governing body responsible for

the planning, construction, and commissioning of the sewer system. Therefore, it

is assumed by this Committee that there is no serious interest by the current

Board of Selectmen to be rid of these responsibilities.

The Committee requested the Town Manager prepare a brief report on the

wastewater system management alternatives available to the Town, included

herein as exhibit A. The Committee finds exhibit A to be objective and accurate.

Further confirming exhibit A is exhibit B, a written legal opinion from Town
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consul. The reader is invited to review these exhibits in detail before proceeding

to section two of this report.

It is important to note that towns in New Hampshire do not exercise "home rule"

authority. In other words, choices about how a town governs itself are subject to

the approval of the State Legislature. If the State Legislature does not say that a

town can pursue a certain course of action, the town must assume that it can't.

Town's can exercise only the authorities that the State Legislature permit, even if

a vote at a town meeting is unanimous in the approval of an unconventional,

though otherwise sensible course of action.

There are three alternatives to managing Enfield's wastewater system:

1

.

The status quo, where the Board of Selectmen also act as the Sewer

Commissioners and exercise their associated authority and

responsibility through the Town Manager. This arrangement is

prescribed in detail by existing RSA's,

2. Town Meeting, the local legislative body, could pursue drawing up a

special charter that would dictate how Town government would

function, including the management of the sewer system. Such a

charter is subject to approval by the State Legislature. Since a town

charter addresses all local governance issues, the Town would have

to be prepared to consider everv other town function . Inasmuch as

there appears to be no interest in this approach, save for the sewer

issue, the Committee does not recommend this alternative.

3. The Town Meeting could request that the State Legislature pass a

special law allowing the Town to elect a Board of Sewer

Commissioners to manage the sewer system independent of the

Board of Selectmen and the Town Manager. Historically the

legislature has reacted favorably to such special laws if the

requesting town can show good reason for the change. Absent the

legislature's pre-approval, it is quite clear that the citizen petition at

the March 2003 Town Meeting to establish sewer commissioners

would not have met legal challenges and would have been

disallowed by court action.

Therefore, the committee considered the pros and cons of two alternative

management scenarios: the status quo, and that of pursuing a special law at the

State Legislature to set up an independent sewer commission.
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Section Two

Elected Board of Sewer Commissioners or Board of Selectmen?

The Committee assumed that a special state law allowing Enfield to elect sewer

commissioners would make the commissioners completely independent of the

Town Manager, as well as the Board of Selectmen. All revenues collected would

be kept in a separate account from the general fund and all expenses paid from

the sewer account. All operating employees of the sewer system would work
directly for the commissioners.

Reasons to Pursue a Board of Sewer Commissioners:

1

.

A three to five person commission could focus on one issue, perhaps

becoming quite expert and detail oriented on the matter.

2. The commission would have to be rate-payers and registered voters

in Enfield. They would have a vested interest. (Criticism has been

leveled at the current Board ofSelectmen that none ofthe Selectmen

are rate payers. This does change from time to time as Selectmen

come and go, but rarely has more than one of the three Selectmen

been a sewer rate payer).

3. The workload ofthe Board of Selectmen would be reduced.

4. The financial "picture" of the sewer funds would be readily

discemable. Inasmuch as the current sewer fund is not set up as an

independent checking account, it takes some searching to see just

how sewer expenses and revenues balance, or don't balance for that

matter.

Reasons Not to Pursue:

1

.

It has been historically difficult to get people to run for local elected

office. Consider that no one ran for Cemetery Trustee this year,

leaving this three-member board completely vacant. While there are

some 2,000 or so eligible Enfield residents to encourage to run for

Cemetery Trustee, there are less than 300 eligible sewer rater payers

to persuade to be commissioners.

2. It is unlikely that a commission would want to tackle the day to day

administrative duties that the Town Manager and his/her Public

Works Director perform regarding the sewer system. Budgeting,
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planning, personnel administration, etc., would still have to be done.

The Committee believes this would involve considerable duplication

of function and additional expense. Typically, in the few towns that

have sewer commissioners (thus no town manager), sewer

superintendents are hired for this purpose.

3. Cash flow would be a problem. Currently, decisions about paying

sewer suppliers, vendors, and employees do not often consider cash

on hand, as the Town's general fiind usually has sufficient assets to

cover week to week expenses. Sewer bills are sent to customers

quarterly. To do so monthly, in the interest of improving cash flow,

would be costly.

4. The Committee thinks that costs to operate the sewer system would

increase. Where would the commissioners meet? Where would

records, billing information, tools and equipment, etc., be kept?

How would the Town diwy up equipment, such as the service truck

and repair equipment that is used by both the sewer system and the

municipal water system?

5. Questions have been raised by the Committee about whether or not

an independent board of sewer commissioners could be expected to

effectively work with the Board of Selectmen, the Planning Board,

the Conservation Commission, etc., to fiirther the Town's Master

Plan.

6. It would be a two year process to draft up the enabling legislation,

find a sympathetic sponsor, introduce the bill at the Statehouse,

pursue the bill through a legislative committee, lobby for an

affirmative vote on the floor of the legislature, make sure the

Governor and his or her Council sign off on it, persuade people to

run for commissioner, and finally, hold the elections.

Conclusion:

The Committee felt the Con's of electing sewer commissioners far outweigh the

Pro's. To fiirther support this conclusion, the Committee offers the following

counterpomts to the previously suggested Pro's of having commissioners:

I

1. An elected "policy making" and "oversight" body too focused with

day-to-day details can be as bad as a board that pays little attention

to its responsibilities. The present model of having an experienced

detail management team (Town Manager and DPW Director)
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reporting to and advising the Board of Selectmen will prove to be the

best option for the long term.

The Committee is not persuaded that better decisions regarding the

sewer system would necessarily be made by a board consisting of

ratepayers only. Many factors must be considered, many of which

are not directly related to the municipal sewer system. The Board of

Selectmen are uniquely positioned to provide the most

comprehensive "big picture" view from which to make decisions on

these matters.

While it is true the Selectmen's workload would be reduced, there

may be other methods to accomplish this. Would increasing the

number of Selectmen from three to five have any positive outcome

toward this end?

Better communications between the Town Manager and the Board of

Selectmen and Budget Committee, and better reported information to

the Town Meeting, will make the condition of the sewer fund, as

well as all other financial matters, readily visible and measured

issues.
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Town Offices/ Library

Needs Assessment Committee

Beginning at left, clockwise around table: Paul Mirski, Douglas Smith, Henry Cross, Paula Rowe, Dan
Kiley, Leafie Cantlin, Gayle Hulva, Judy Kmon, Pat Paradis

This committee was appointed during the past summer by the selectboard

to assess the space needs of the town and to prepare a report of our findings with

recommendations. Over the past six months we have been meeting and have

toured the town owned facilities in order to assess these needs. The committee

also prepared a questionnaire for all of the town employees to help us assess the

shortcomings in the present space and get input on how the space could work

better for both the employees and the citizens of Enfield.

The committee is moving forward and will be preparing a report with

recommendations for the March 2005 Town Meeting.

Respectfully Submitted

Dan Kiley

Chairperson
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Zoning Board of Adjustment

This was, again, a slow year for the Zoning Board of Adjustment. In fact,

it might have been the slowest ever. Scheduled to meet once a month, only three

meetings were held, the rest cancelled due to a lack of business.

In all, there were no requests for Variances and only one request for a

Special Exception. This involved an application to create an Estate on a 98-acre

site located on Fitzgerald Drive. (For the curious among you, an Estate is

described in the "Definitions" section of the Enfield Zoning Ordinance.) The

application was approved.

Over the course of the year, there were two appeals of Administrative

Decisions. One, concerning property on Livingstone Lodge Road, was

overturned, and the other, an appeal of a Planning Board Subdivision granted for

a lot on Maple Street, was cancelled when the parties involved reached an out-of-

court settlement.

In the only other official business in 2003, the Board denied a request for

a rehearing of a decision made during the previous year.

In personnel matters, Curtis Payne, formerly an Alternate, was elected to

the Board along with incumbent Paul Mirski. Mr. Payne replaces Celie Aufiero,

who declined to run for reelection. Ms. Aufiero was subsequently named an

Alternate to the Board.

More for the curious among you: The Zoning Administrator reviews all

Building Permits to ascertain compliance with the Zoning Ordinance. When
filling out a Building Permit, it is important to submit a detailed plot plan that

shows existing and proposed buildings as well as distances to all lot lines.

Respectfully submitted,

James L. Taylor

Planning/Zoning Administrator
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Advance Transit, Inc.

Advance Transit, Inc. is a nonprofit organization that provides public

transportation services to several Upper Valley communities including Enfield,

Canaan, Hanover, and Lebanon, New Hampshire as well as Hartland, Hartford,

and Norwich in Vermont. AT is governed by a volunteer Board of Directors

with the majority of its members appointed by the towns served. Evelyn Palmer

is serving as the Town of Enfield's appointed representative.

Contributions from local towns and institutions are combined with state

and federal grants to cover the cost of the service. Since January 2002, Enfield

residents have enjoyedfare-free service thanks to increased contributions from

Dartmouth College and Dartmouth Hitchcock Medical Center. These

organizations are promoting free transit service in order to combat growing

traffic problems and parking shortages. Another alternative to driving alone is

carpooling and Advance Transit offers a carpool matching service known as

Upper Valley Rideshare.

AT offers eight scheduled runs weekdays from Canaan and Enfield to

Lebanon and Hanover with connections to other Upper Valley locations.

Passengers are enjoying the improved bus stop and shelter located opposite the

Community Building. In 2003 a total of 3,85 1 passenger trips were boarded in

Enfield.

Route and schedule information is available at town offices and many

other locations around town, or on the internet at www.advancetransit.coin .

Ifyou have questions or comments please call us at 802-295-1824.

Thank you for your support.

We look forward to seeing you on the bus!
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Crystal Lake Improvement Association

In 2003 The Crystal Lake Improvement Association was involved in

three major efforts.

As we have for the past several years, volunteers were provided for the

New Hampshire Department of Environmental Services (NHDES) Weed
Watcher Program. This consists of volunteers trained by the NHDES to look for

and recognize invasive, non-native species of plants within the shore and water

body. The volunteers each have a section of the shoreline they inspect on a

regular basis. Fortunately no invasive species have been found.

The Association also provides volunteers for the University ofNew
Hampshire Lay Lakes Monitoring Program. In this program the volunteers take

water temperatures, evaluate the clarity of the water, and obtain samples of the

water for evaluation at the University ofNew Hampshire. This is done weekly

from mid May to mid September. Crystal Lake has been involved in the Lay

Lakes Monitoring Program for the past 14 years and the annual reports are sent to

the Enfield Library, and to the volunteers. Crystal Lake is classified "Pristine"

identifying it as a clear and healthy body of water, by means of these and other

efforts we hope to keep it so.

This summer we were involved in the New Hampshire Lakes Association

Lake Host Program. We provided 4 volunteer and 2 paid hosts to man the Fish

and Game boat ramp on Algonquin road. The purpose of the program is to

inspect boats being launched and recovered for any plants or parts of plants, and

to provide educational literature to the public regarding the spread of non-native

plants. The program was funded by a grant from the NHDES and administration,

training, and support was provided by the New Hampshire Lakes Association.

Glyn Green

President
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Enfield Shaker Museum

The past year has been one of challenge and opportunity for the Enfield

Shaker Museum. In March of 2003, the Museum ended its five-year relationship

with Historic Inns ofNew England, who had previously operated the Shaker Inn.

In the interest of keeping the Inn open, and ensuring that Inn staff remained

employed on the site, the Museum reopened the Inn as the "Enfield Shaker Inn."

Since that time, the Inn has new management, a new menu, new prices,

and a new outlook for the future. Janet Ellis and Clint Dickens, both experienced

innkeepers and chefs, assumed operations of the Shaker Inn in December of

2003. Room rates have been reduced to be more competitive with regional

hotels, and the Museum has also been working hard to make improvements to the

building, including painting rooms, repairing leaking plumbing, cleaning

furniture, and replacing broken storm windows. On August 25, 20 volunteers

scraped, painted, and repaired ceilings and walls throughout the building. A new
commercial stove in the kitchen, replacing a 3 1 -year old model, has helped with

catering and meals.

New artifacts also were a highlight of 2003. This summer, one of the

finest Enfield artifacts known was donated to the Museum - a Shaker worktable

used here on the site. Featured in a number of books on Shaker furniture, the

table is a rare surviving example of the form, and retains most of its original red

paint. The worktable descended in one family after it was purchased from the

Shakers. The donors, who wish to remain anonymous, wanted the table to 'come

home.' The worktable is now on display in the Museum's main galleries. The

Museum also received a donation of a rare Enfield rocking chair, the impetus for

a new exhibit.

The Museum also opened a new exhibit that explores how different

Shaker villages designed and produced rocking chairs and then marketed the

chairs to the general public. The exhibit includes rocking chairs from seven

different Shaker villages, including a complete set of Mt. Lebanon, New York

production rocking chairs that were mass-marketed during the 19* and early 20*

century. In addition, the exhibit includes photographs showing chair production

at Mt. Lebanon and rocking chairs used in Shaker rooms in Enfield, New
Hampshire. Shaker chair-making tools, original seat tape, historic documents,

and early catalogs round out the exhibit.

Perhaps most importantly, planning has taken a new and appropriate

place on the front burner ofMuseum activities. The Museum received a planning

grant from the National Endowment for the Humanities. Funds supported a

workshop with humanities scholars to develop long-range humanities-based

themes to guide future interpretation and restoration of the museum site. In

reflection of the challenges posed by the Enfield Shaker site and its structures.
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the workshop panel included scholars with expertise in four distinct areas: 1)

Shaker history, life, and faith; 2) New England town and farm history; 3)

Industrial history and New England mill life; and 4) Catholic history and faith in

North America. The workshop served as the initial planning stage for the

development of a long-range plan that will guide future exhibit and collections

growth, the development of on-site programs, events, and seminars, and the

restoration of the museum's nine buildings and 28 acres. The Museum now has

funding from the State ofNew Hampshire to develop a long-range master plan

for the site, the Museum's structures, and its programs.

Respectfully submitted.

Rob Rudd
Director
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Enfield Village Association

Getting Ready for Market

Enfield Farmers Market at Huse Park

US Route 4, Enfield

Enfield Village Association is a non-profit community-based

organization whose support comes fi*om the community and whose activities all

provide direct benefits to everyone living in Enfield, as well as property owners

and businesses. While our primary focus is the revitalization of Main Street in

the heart of the village, we are committed to enhancing the quality of life of all

residents by strengthening our spirit of community, making our downtown more

attractive and increasing the opportunities for Enfield businesses to prosper. In

short, we are Enfield residents working for Enfield!

EVA, on behalf of the Town of Enfield, continues to be qualified as a

Main Street New Hampshire community. EVA and the Town receive substantial

support from the Main Street NH organization, including technical assistance,

consulting, workshops and seminars that help us deliver the maximum benefit to

the community, and realize the best possible return on the financial and volunteer

investments of our community members.

During 2003, EVA, supported by its many volunteers has devoted its

efforts to projects and programs designed to contribute to the growing feeling of

community in Enfield. EVA addressed many community needs, including:
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• EVA contributed design elements for the two bridges, as well as for

landscape design for improving the appearance ofMain Street.

• EVA provided several $500 fa9ade grants to businesses and the town to

help improve the appearance of their properties.

• EVA put on its annual Sweet Treats event for residents.

• EVA organized and managed Enfield's first Farmers' Market, which was
held every Wednesday during the summer months. It proved very

popular for residents and visitors and profitable for the vendors that

participated.

• EVA put on its Cruise Night event and street dance.

• EVA sponsored Hometown Holidays for the second year, which

featured:

o One Day Cafe in the Copeland Block

o Drawings for gift certificates for local businesses

o Arts and craft shows - Artzilla in the Copeland Block and in

conjunction with the Shaker Museum
• EVA placed the holiday decorations and lights on Main Street

• EVA publishes the annual Enfield Business Directory

• EVA produces quarterly Enfield Business Money Saving Coupon books.

• EVA has created the scenic River Walk located in the center oftown at

78 Mam Street, on the island formerly occupied by a tannery. The River

Walk provides residents with a scenic nature trail along the Mascoma
River in the heart of Enfield, for recreation and picnics.

• EVA is renovating the historic building at 78 Main Street for commercial

and residential occupancy.

With only one part-time staff person and many community volunteers,

EVA is managing these many successfiil accomplishments, and contributing in

many other ways to improving the quality of life in our town, and to helping

Enfield businesses prosper and grow. Our goal is not to try and recreate the

village of 30 years ago but to find imaginative ways to reinvent Main Street,

making it attractive, viable and welcoming, a village that better meets the needs

ofthe community and is a place we can all be proud of. As always, we seek your

support, suggestions, ideas and energy!

Sharon Carr

President
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Executive Councilor Raymond S. Burton

It is a pleasure to report to you now in my 25* year of serving the 98

towns, 4 cities and Coos, Carroll, Grafton, Sullivan and Belknap counties ofNew
Hampshire. All together there are 249,000 people who I consider my customers,

clients and constituents. It has always been a pleasure to respond, as my deities

within the Executive Branch ofyour state government mandate, to inquiries of

information, relief and assistance as provided in NH state law and budget. It is

an honor to serve you as a public servant.

Below are listed several documents that are available to citizens and I

find them to be a valuable NH resource.

The 2003-2004 state telephone directory includes TDD access numbers,

office information, coordinators, map of location of state buildings, legislative

listings, judicial branch listings, department listings, personnel listings and a

topical listing. This is available for a cost of $6.00 plus $2.50 postage. Make
checks payable to the State ofNew Hampshire, or order on line at

www.gencourt. state .nh.usWisitorcenter The entire directory is available at

http://vyvyw.state.nh.us/govemment/agencies.html

The 2003-2004 County Directory of all NH County officials is free and

available by calling (603) 224-9222. This is also on the web at

www.nhcounties.org .

Also available at no cost from the Secretary of State Office at 271-3242

or at elections@sos.state.nh.us , or mail at Secretary of State, State House Room
204, Concord NH 03301 are the following pubHcations:

The NH Election Procedural Manual for 2004-2005

The NH Election laws for 2004-2005

The NH Political calendar for 2004-2005

The duties of the NH Executive Council, The NH Tour Guide book, the

official tourist map and the NH Constitution are always available from my office

at 271-3632 or 747-3662 or rav.burton4(g>gte.net

As long as I'm around as one ofyour elected officials never ever feel you

are alone in your hour of need. Contact me anytime!

Sincerely Yours,

Raymond S. Burton

Executive Councilor, District One
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Grafton County Senior Citizens Council, Inc.

Grafton County Senior Citizens Council, Inc. is a private nonprofit

organization that provides programs and services to support the health and well

being of our older citizens. The Council's programs enable elderly individuals to

remain mdependent in their own homes and communities for as long as possible.

The Council operates eight senior centers in Plymouth, Littleton, Canaan,

Lebanon, Bristol, Orford, Haverhill and Lincoln, the information and assistance

program Grafton County ServiceLink and also sponsors the Retired and Senior

Volunteer Program of the Upper Valley and White Mountains (RSVP). Through

the centers, ServiceLink and RSVP, older adults and their families take part in a

range of community-based long-term services including home delivered meals,

congregate dining programs, transportation, adult day care, chore/home repair

services, recreational and educational programs, and volunteer opportunities.

During 2003, 180 older residents of Enfield were served by one or more

ofthe Council's programs offered through the Upper Valley or Mascoma Senior

Centers: Older adults from Enfield enjoyed 2,5 19 balanced meals in the

company of friends in the center's dining rooms. They received 6,944 hot,

nourishing meals delivered to their homes by caring volunteers. Enfield residents

were transported to health care providers or other community resources on 2,994

occasions by our lift-equipped buses. They received assistance with problems,

crises or issues of long-term care through 73 1 visits by a trained social worker or

contacts with ServiceLink. Enfield residents were provided with 3,256.5 hours

of adult day care. Enfield's citizens also volunteered to put their talents and

skills to work for a better community through 1,550 hours of volunteer service.

The cost to provide Council services for Enfield residents in 2003 was

$125,262.38.

Such services can be critical to elderly individuals who want to remain in

their own homes and out of institutional care in spite of chronic health problems

and increasing physical fi-ailty, saving tax dollars, which would otherwise be

expended for nursing home care. They also contribute to a higher quality of life

for our older fi"iends and neighbors. As our population grows older, supportive

services such as those offered by the Council become even more critical.

Grafton County Senior Citizens Council very much appreciates Enfield's

support for our programs that enhance the independence and dignity of older

citizens and enable them to meet the challenges of aging in the security and

comfort of their own communities and homes.

Roberta Bemer
Executive Director
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Headrest

Headrest, Inc.'s mission is to develop and deliver effective programs that

improve the lives of those who are addicted, homeless, in crisis, or otherwise

bereft of support. Headrest offers residents of Enfield Clinically Managed
Residential Detoxification/Specialty Transitional Shelter for adults. Outpatient

Substance Abuse Counseling for adults and teens, and a 24-hour Crisis

Intervention/Suicide Prevention/Information and Referral hotline.

Our Outpatient Substance Abuse Counseling services provide addictions

counseling and education to adults and teens either directly or indirectly affected

by substance use disorders.

Clinically Managed Residential Detoxification services provides 24-hour

supervision, observation, and support for clients who are detoxifying from

substances. This program assists the client to enroll in Treatment beyond

detoxification. Specialty Transitional Shelter provides housing services for

homeless individuals in addiction treatment. This program is appropriate for

clients re-integrating into the community after treatment.

Our 24/7 Crisis Intervention/Suicide Prevention/Information and referral

hotline is answered by trained crisis counselors with hundreds of resources at

hand have been unceasingly available since 1971 to provide outstanding services

to people of all ages. Understanding, non-judgmental staff and volunteers listen

carefiilly, lending emotional support, providing emergency crisis intervention if

necessary and give information and referral to callers 24-hours a day (448-4400).

These special people have expertise in handling crisis involving the use of

alcohol and drugs and suicide intervention/prevention. Headrest was awarded

re-certification by the American Association of Suicidology in 2003. We answer

1 (800) SUICIDE for all ofVermont and New Hampshire.

All town allocations and United Way funding Headrest receives are

allocated to the hotline program, as there is no other funding available. Without

the town allocation's Headrest's hotline would cease to exist. This is a crucial,

unique service to our community. We want to thank the residents of Enfield for

their ongoing use of our services, for their private donations, and for their public

support through the annual appropriation.

Sincerely,

Shawna Smith

Business Manager

Headrest, Inc.
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LISTEN Community Services

I am happy to submit the following report of services provided by

LISTEN to the Town of Enfield and its residents from January 1, 2003 to

December 3 1, 2003. The service costs below do not include administrative

overhead or labor.

Service



Town Forest Fire Warden & State Forest Ranger

Your local Forest Fire Warden, Fire Department, and the State of New
Hampshire Division of Forests and Lands cooperate to reduce the risk of

wildland fires in New Hampshire. To help us assist you, contact your local

Forest Fire Warden or Fire Department to find out if a permit is required before

doing ANY outside burning. Fire permits are mandatory for all outside burning

unless the ground where the burning is to be done (and surrounding area) is

completely covered with snow. Violations the fire permit law and the other

burning laws of the State of New Hampshire are misdemeanors punishable by

fines up to $2,000 and/or a year in jail, in addition to the cost of suppressing the

fire.

A new law effective January 1, 2003 prohibits residential trash burning.

Contact New Hampshire Department of Environmental Services at

(800) 498-6868 or www.des.state.nh.us for more information.

Help us protect you and our forest resources. Most New Hampshire

wildfires are human caused. Homeowners can help protect their homes by

maintaining adequate green space around the house and make sure that the house

number is correct and visible. Contact your fire department or the New
Hampshire Division of Forests and Lands at www.nhdfl.com or 271-2217 for

wildland fire safety information.

ONLY YOU CAN PREVENT WILDLAND FIRES.
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2003 FIRE STATISTICS

(All fires reported through November 3, 2003)

Totals



UNH Cooperative Extension - Grafton County

UNH Cooperative Extension provides New Hampshire citizens with

research-based education and information, enhancing their ability to make
informed decisions that strengthen youth, famiHes and communities, sustain

natural resources, and improve the economy.

Funded through the federal, state and county governments, and

competitive grants. Educational programs are designed to respond to the local

needs of citizens through direction and support of an elected volunteer advisory

council.

Education programs and assistance are objective, informal and practical

in nature; most are at no direct cost for participants. Clients' needs are met

through phone calls, letters and printed materials, hands-on workshops, on-site

visits, seminars and conferences, and up-to-date web sites. Our staff is able to

respond quickly with needed information via electronic mail, keeps up-to-date on

the latest research and information, and works collaboratively with many
agencies and organizations.

A professional staff of seven educators works out of the Extension Office

located in the Grafton County Courthouse in North Haverhill. Two additional

staff members work in Plymouth and Littleton to provide educational programs

for limited-resource families. Additional support is provided through trained

volunteers who assist with Extension programs and increase our outreach

capabilities.

Educational Programs in Grafton County, FY03:

To strengthen NH's Communities: Community Profiles; Community

Conservation Assistance Program; Preserving Rural Character through

Agriculture; Urban and Community Forestry; Community Youth

Development; and Volunteer Training.

To strengthen NH's Family and Youth: After-School Programs; Family

Resource Management; 4-H Youth Development; Family Lifeskills

Program: 4-H Camps; Nutrition and Food Safety Education; Parenting

Education; Cradle Crier/Toddler Tale Newsletters; and Volunteer Leader

Training Programs.

To sustain NH's Natural Resources: Dairy Management; Agroecology;

Forest Industry Assistance; Forest Resources Stewardship Program; Fruit

Production and Management; GIS Training; Lakes Lay Monitoring

Program; Integrated Pest Management; Ornamental Horticulture; Plant
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Health Diagnostic Laboratory; Vegetable Crop Production; Wildlife

Habitat Program; Water Quality/Nutrient management Programs and

Agricultural Business Management.

Extension Staff; Tom Buob, Agricultural Resources; Ginny

DiFrancesco, Water Quality; Kathleen Jablonski, 4-H Youth Development;

Michal Lunak, Dairy; Deborah Maes, Family Development; Northam Parr,

Forestry & Wildlife Resources; Robin Peters, Nutrition Connections; Jacqueline

Poulton, LEAP Program, and Jean Conklin, Agricultural Resources. Educators

are supported by Donna Mitton, Kristina Vaughan and Sharon Youngman.

Extension Advisory Council ; Mike Dannehey of Woodsville; Shelia

Fabrizio of North Haverhill; James Kinder of Haverhill; David Keith of North

Haverhill; Shaun Lagueux of Bristol; Jane O'Donnell of Littleton; Cindy Putnam

of Piermont; Debby Robie of Bath; Carol Ronci of Franconia, Denis Ward of

Monroe. Teen Members include: Tosona Melanson of Dorchester; Molly Roy of

Bath and Justine Morris of Haverhill.

Extension Office Hours are Monday through Friday from 8 AM to 4 PM.
Phone; 603-787-6944

Fax; 603-787-2009

Email; ce. grafton(g)unh.edu

Mailing Address; 3785 DCH, Box 8

North Haverhill, NH 03774-4936

Web Site; http://ceinfo.unh.edu

Extension programs andpolicies are nondiscriminatory with regard to

age, color, handicap, national origin, race, religion, sex, sexual orientation and
veterans ' status.

Respectfully submitted,

Northam D. Pan-

County Office Administrator
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upper Valley Lake Sunapee
Regional Planning Commission

The UVLSRPC is a not-for-profit association of 30 communities in

Vermont and New Hampshire. We provide a mechanism for communities that

Hve, work and recreate together in the Upper Valley, Sullivan County and Lake

Sunapee area to work together on issues ofcommon concern. Each year we
strive to focus on activities that will best meet the needs of each of these three

areas, while we balance the differing concerns of larger and smaller communities.

Your community's membership in UVLSRPC provides you with a voice in

regional activities, as well as decision-making at the state level in both states that

affect the future of your community.

We provide the communities of the region a mechanism to work together

toward balanced growth, in part by developing and implementing a

comprehensive regional plan. In 2003, we completed work on both a new
Regional Transportation Plan and new Economic Development element for the

Regional Plan, as well as updates on Population Trends and Natural & Scenic

Resources. In other activities, we:

Worked with area and state organizations, businesses and communities to

seek opportunities to improve the balance between economic growth and

residential development in the Upper Valley.

Helped several communities obtain grant funds for a variety of projects,

including emergency management equipment, village highway corridor

redesign, recreation facilities and transportation system enhancements.

Completed incorporation of Grafton County communities in North

Country Economic Development District for federal Economic

Development Administration (EDA) grant eligibility. Continued to

support tourism organizations in the Region.

Assisted 1 1 communities with updates of their master plans and 10 with

local land use regulations.

Provided technical assistance to local committees addressing a number of

issues such as affordable housing, interstate interchange area

development, open space, capital improvements programming,

downtown revitalization, sewers, and bicycle and pedestrian facilities.
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Developed guidelines for balancing state highway needs with those of a

downtown or village area utilizing a concept plan for Charlestown as a

case study.

Facilitated Upper Valley Conservation Network and provided technical

assistance to Upper Valley Trackers.

Continued our assistance to watershed organizations planning for the

stewardship of the Connecticut River and its tributaries, including Lake

Sunapee, and the Cold, Mascoma and Ottauquechee Rivers. Actively

participated on Connecticut River Joint Commissions and Connecticut

River Scenic Byway Council Steering Committee.

Organized five hazardous waste collections that gave 1,170 households a

way to keep approximately 13,100 gallons of hazardous chemicals out of

the region's groundwater; and assisted with public education.

Conducted 911 readdressing in Claremont to improve emergency

response. Completed hazard mitigation plans for 4 communities as

required for continued eligibility for federal disaster assistance and

hazard mitigation funds; arranged funding to complete several more in

the coming year; and continued to facilitate well-integrated emergency

planning within the core Upper Valley communities.

Provided suggestions for minimizing potential regional impacts

associated with several proposed developments through Act 250 in

Vermont and RSA 36:56 in New Hampshire.

Collected traffic data in 24 communities, and completed road inventory

in 5 communities to make sure that fiill state aid for maintenance is

received. Developed plans for Upper Valley traffic model to increase

ability to predict and avoid traffic increases.

Continued to work with public transit providers serving the area's

residents, employees, and visitors to identify opportunities to improve

service using currently available funds, and to prioritize needs for

additional funding. Assisted Upper Valley Transportation Management
Association in efforts to involve area employers in programs to reduce

commuter traffic.

Provided monthly circuit rider services to 5 communities to review

subdivision and site plan applications for compliance with local

regulations.
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Held several informational and training sessions for local officials on

land use planning issues, (including siting wind power facilities, how to

avoid sprawl, and programs available to keep historic villages healthy),

natural resource protection issues, (including stormwater management

and Vermont's new septic rules), and board member skills, (including

fostering productive citizen participation in the planning and

development review processes). Facilitated discussions on future plans of

Dartmouth Hitchcock Medical Center, Dartmouth College, and the Mt.

Sunapee Ski area, and potential impacts on growth-related factors such as

housing and traffic in the region.

Responded to day-to-day requests from local board members and staff

for guidance on, e.g., application ofNH Shoreland Protection Act,

policies on unmaintained roads, management of excavations,

implementation of floodplain ordinances, capital improvement

programming and impact fees, road acceptance policies, coordination of

review of applications among various local boards, regulation of

telecommunications facilities, interpretation of local land use regulations,

hiring consultants, and planning and zoning board procedures.

, Continued to increase the ability of our geographic information system

(GIS) to perform land use analysis and natural resource planning;

provided GIS services to communities and partner organizations.

Maintained a library with the latest technical guidance, planning

literature, and sample regulations; continued to incorporate 2000 Census

information into digital regional socioeconomic database as it became

available; and responded to numerous requests for information from local

officials, businesses, and other area organizations.

We appreciate the high level of participation and support we receive

from our communities, and look forward to continuing to serve the needs of the

region in the coming year. We count on feedback from the Commissioners each

community appoints, as well as local officials and residents, to ensure that our

work program focuses on regional issues that are of the highest priority to you. In

addition, this year we have established a new committee to enhance the exchange

of information with member communities. Please feel free to contact us at (603)

448-1680 or info@uvlsrpc.org to share your thoughts.

Tara E. Bamford, Executive Director

Sunapee Regional Planning
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Veterans Memorial Park Fund of Enfield
Post Office Box 41 • Enfield • New Hampshire 03748

"A nation whichforgets its heroes will itselfsoon beforgotten.'

~ President Calvin Coolidge

After three years of hard work, the Town of Enfield has a new,

welcoming sight as you enter the town on U.S. Route 4.

The Veterans Memorial Park was officially dedicated on November 1 1,

2003 (Veterans Day). The program was very impressive, especially with the five

men in military uniform and the buglers fi^om Mascoma High School. There was

a large attendance despite the cold, raw day.

On November 10, the Enfield Elementary School held their Veterans

Day ceremony at the park. Approximately 300 students, each carrying an

American flag, and teachers paraded from the school to the park. The Mascoma
High School Band provided the music. The Canaan American Legion Post Color

Guard gave their support on both days.

Fundraising began in June 2002. In one year enough money was raised

to make the park what it is today. It could not have been accomplished without

the support of the many volunteers who gave their time and labor. Major

supporters (from finance to equipment and materials) must be recognized also:

The Timken Foundation of Canton, Ohio

Town of Enfield voters

Mascoma Savings Bank

Don Crate Excavating, Donald A. Crate, Donald J. Crate, Sr., and

David J. Crate, Sr. for all the equipment and materials

The purchasers of the two flagpoles

Enfield Lions and Lioness Clubs

Dave Stacy, Ken Clark and Mike Davis for their expertise in brick

laying

Ken Daniels and the Enfield Highway Department

James Proctor

Thank you all!

I
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We also want to thank John Carr for refurbishing the Town's historic

1846 Martin Birdhouse and to Barker Steel for supplying the post, for the

birdhouse to perch on.

Support is still needed to complete the park. This includes paving the

driveway and finishing the outer perimeters with bushes and lights, as well as

future maintenance. In addition, more names need to be engraved on the

monuments. This will be accomplished in 2004.

The inscribed brick sales will continue. Remember - bricks are for non-

veterans as well as veterans, and not limited to Enfield residents. It is a way to

honor loved ones anywhere. (See last page of this report for a Veterans Walk

Brick Order Form)

In closing, we should all thank the men and women who have, and are

now serving our Country in the military.

Respectfully yours,

Henry Cross, Chairman
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Visiting Nurse Alliance of VT & NH, Inc.

The Visiting Nurse Alliance ofVermont and New Hampshire, Inc.

(VNA) serves 86 towns in Vermont and New Hampshire. Its mission is to

improve the health and well being of residents through provision of skilled

professional and supportive services. The programs of service include Home
Healthcare, Family Services (Maternal Child Health, Family Support Services,

and Nutrition Services (WIC)), and Hospice. The VNA employs nurses, physical,

occupational and speech therapists, medical social workers, licensed nursing

assistants, homemakers, parent and family service aides, and administrative

support staff to fulfill this work. From July 1, 2002 through June 30, 2003 the

home health staff made a total of3,172 visits to 68 Enfield citizens. In addition,

during this period, Medicare reimbursements were cut by 4.9% in August 2002,

and an additional 10% effective in February 2003, creating a 5.5% annualized

decrease.

VNA Home Healthcare addresses the needs of the Enfield population

who are seriously ill or disabled but not in need of care in a hospital or nursing

home. By supporting patients and their caregivers, many people are able to

receive services in the less stressful, more familiar environment of home. Care

includes simple tasks; everything from preparing meals to providing more

sophisticated procedures such as infusion therapy.

Family Services assist young struggling families meet the demands of

parenting and help guide them to additional financial and social resources.

Working together with other community agencies, these services increase family

health and well being in the most vulnerable of situations.

Hospice addresses the full scope of needs facing a family with a member
who is terminally ill. VNA provides pain and symptom management and

spiritual support as well as bereavement counseling and caregiver respite. A full

team of trained individuals, under the leadership of the Hospice medical director

and the patient's personal physician, help each family with a personal program of

care during this difficult time as well as after the patient's death.

I
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The Visiting Nurse Alliance ofVT and NH provided the following

services in the Town of Enfield this past year:

Visits July



WISE
(Women's Information Service)

79 Hanover Street, Lebanon, NH 03766 (603) 448-5922

On behalf of the Board of Directors, staff, volunteers and clients of

WISE, I wish to thank the resident of Enfield for their support of our efforts. In

2003, WISE provided services and support to 34 Enfield residents who were

victims of domestic and/or sexual violence.

We provide a range of services to our clients including access to a 24-

hour hotline, emergency shelter for women and their children, and support and

advocacy at local area hospitals (Dartmouth Hitchcock Medical Center and Alice

Peck Day) and Lebanon Family Court. We also provide support groups for

survivors of domestic violence and sexual assault. In addition, our program

advocates are available to provide supportive listening, information and referral

to community resources. We work closely with the Enfield Police Department.

Our services are confidential and free.

Through our Youth Awareness Program, WISE is in the Mascoma
school district providing presentations on violence prevention and healthy

relationships to students at Indian River School and Mascoma High School.

We appreciate your ongoing support.

Respectfiilly submitted,

Peggy O'Neil

Executive Director
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Town of Enfield
^ Tax Relief Options '^

For the following programs, applications are available at the Board of

Selectmen's Office and are due by March 1^* after final tax bill of the year.

Abatements: Per RSA 76: 16, property owners who believe there is an error in

their property assessment, or their assessment is disproportionate, may apply to

the Board of Selectmen for an abatement. Applications are also on line at:

http://webster.state.nh.us/bda/forms/html

Elderlv Exemption; Residents over 65 years old who meet the following

income and asset limits may apply to the Board of Selectmen for an exemption of

the assessment of their property: a resident must have a net income of less than

$18,400 or, if married, a combined net income of less than $26,400, and own net

assets not in excess of $70,000, {excluding the value ofthe residence and the

land upon which it is located up to the greater of2 acres or the minimum
residential lot specified by the local zoning ordinance).

Blind Exemption; Per RSA 72:37, residents who are legally blind, as

determined by the administrator of blind services of the vocational rehabilitation

division the education department may qualify for a $15,000 exemption.

Disabled Exemption; Residents who are deemed disabled under the Federal

Social Security Act may qualify for a $50,000 exemption. To qualify a person

must be a resident ofNH for the past 5 years. The taxpayer must have a net

income of not more than $12,000 (single) or $15,000 (married), and not more

that $50,000 in assets excluding the value of the person's residence.

Veterans Tax Credit; A resident who has served in the armed forces in any of

the qualifying wars or armed conflicts, as listed in RSA 72:28, and was

honorably discharged; or the spouse or surviving spouse of such resident may
apply for a $100 tax credit. The surviving spouse of any person who was killed

or died while on active duty in the armed forces, as listed in RSA 72:28, so long

as the surviving spouse does not remarry, may qualify for a $1,400 tax credit.

Any person who has been honorably discharged, and who has a total and

permanent service connected disability or is a double amputee or paraplegic

because of service connected injury may qualify for a $1,400 tax credit.
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Tax deferral Lien; Per RSA 72:38-a, disabled residents or residents over 65

may apply for a tax deferral lien. This program allows a resident to defer

payment of their residential property taxes, plus annual interest of 5%, until the

transfer of their property or up to 85% of the property equity value.

Low & Moderate Income Homeowners^ Property Tax Relief: You may be

eligible for this program ifyou are: Single with Adjusted Gross Income equal to

or less than $20,000; Married or filing Head of a NH Household with Adjusted

Gross Income equal to or less than $40,000; and own a home subject to the State

Education Property Tax; and resided in that home on April 1, 2003.

The Town has no authority in regards to this program. In the past the State has

made applications available at the Selectmen's Office by April 15*"^, and required

them to be filed to the State ofNew Hampshire between May 1^* and June 30*''.
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Right to Know Law
~ A Guide to Public Access

1. What is the "Right to Know" Law RSA 91-A?

It is New Hampshire's Statute which emphasizes that the business of the

Town is the public's business. It makes it clear that with very few exceptions,

the public has access to Town records and meetings held in connection with

Town Government.

2. Who does it cover?

All of us, whether we are elected officials, employees, or volunteers

serving on Board of the Town of Enfield.

3. What does it cover?

It covers all "meetings". A meeting occurs whenever a quorum of a

Board, Committee or Subcommittee gathers and discusses or acts upon a matter

over which that Board, Committee, or Subcommittee has supervision, control,

jurisdiction or advisory power. The law also requires that the business of a

Board be conducted at a meeting, rather than by telephone, E-mail, or private

gathering of individuals.

4. If it is a meeting, what does that mean?
A notice of the time and place of the meeting must be posted at least 24

hours in advance (excluding Sundays and legal holidays) in at least 2 public

places.

The public is entitled to attend and may record or videotape the

proceedings with courtesy permission.

All votes, with the very few exceptions itemized below, must be taken in

open session and not be secret ballot.

Minutes must be taken and made available to the public within 144

hours.

5. When can we hold a Nonpublic Session?

Rarely - the Right to Know Law lists certain limited situation which

allow a board to go into nonpublic session. Those situations are:

• Dismissal, promotion, or setting compensation for public employees,

RSA91-A:#II(a).

• Consideration of the hiring of a public employee, RSA 91-A:# II (b).
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• Matters which, if discussed in pubHc, would likely affect adversely

the reputation of any person - however, this cannot be used to

protect a person who is a member ofyour Board, Committee or

Subcommittee, RSA 91-A:3 II (c).

• Consideration of the purchase, sale, or lease of real or personal

property, RSA 91-A:3 II (d).

• Discussion of pending or threatened (in writing) litigation, RSA 91-

A:3 II (e).

6. How do we go into Nonpublic Session?

A motion must be made which specifically identifies the statutory

category which is the reason for going into nonpublic session and then, a roll call

vote must be taken in which each member's vote on the motion must be recorded.

7. Ifwe go into Nonpublic Session, what then?

Minutes must be taken just as you would in open session. You must stay

to the subject which was the original reason for going into the nonpublic session'

if there is need to discuss other matters which discussion would be covered by a

different exemption, you need to first come out of nonpublic session and then

vote to go back in under that different exception. It is only in this way that a

proper record can be prepared for public review.

The Minutes from the nonpublic session must be made public within 72

hours unless two-thirds of the members, while in nonpublic session, determine

that the divulgence of the information likely would adversely effect the

reputation of any person other than a member of the Board, committee, or

Subcommittee, or render the proposed action ineffective, under those

circumstances the Minutes may be withheld until those circumstances no longer

apply. Action will be required to sequester.

8. Which Public Records are accessible?

The public has access to all records held by the town except to the extent

they may fall under one of the exemptions listed above.

9. How quickly do the records need to be supplied?

If the requested record cannot conveniently be made available

immediately, there is a deadline of five (5) business days for complying with the

request.

10. If there is a question as to whether something is open to the Public,

what do I do?

Consult with the Selectmen, and they will get advice from Town
Counsel, if necessary.

~
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11. In what format can the public demand that Town records be

produced?

Most records are available for photocopying but the Right to Know Law
also extends the right to obtain computer disks of material already in the Town's

computers. A reasonable charge can be made to cover the cost of providing the

copies or disks. In no case, however, does a member of the public have the right

to demand that the Town collect, search for or arrange information that is not

already pulled together for the Towns own purposes.

The above listed is intended as a general outline of the "Right to Know"
Law, and is somewhat simplified for ease of description. Ifyou have questions,

please contact the Selectmen's Office, tel. 632-4201.
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2003 Town Meeting Minutes

The following is not a complete copy of the Town Meeting minutes of March 15,

2003, but reflects the results of the discussion and amendment of articles at the

deliberative session and a record of the actual vote by Official Ballot.

Moderator David Beaufait opened the meeting at 9:10 am on Saturday, March

15, 2003 at the Enfield Elementary Village School. He introduced Selectmen

Ilene P. Reed and Keith Oppenneer, Town Manager April Whittaker, Town
Counsel James Raymond, Chairman of the Budget Committee Holly Sanders,

and the Budget Committee members. He explained the rules of order.

The pledge of allegiance was recited. The Selectmen and Town Manager

presented presents of appreciation for outgoing officials: Donald J. Crate Sr.,

Selectman, Charles Harrington and Barbara Dow, Fast Squad Members, Mary
Quintana, Cemetery Trustee, Cecilia Aufiero, Budget Committee Member and

Zoning Board ofAdjustment Member, and Leafie Cantlin, Trustee of Trust

Funds. The Town Manager thanked the BOS and Budget Committee for

welcoming her to town and providing information and support, and that she

looked forward to working with the town.

Articles 1 -4 were voted on by ballot on March 11, 2003.

Article 1. To choose by ballot to serve for:

To choose by ballot to serve for:

Three years: Dominic C. Albanese, Selectman

Levi Carrier. Budget Committee Member
Laurence F. Gardner, Budget Committee Member
Richard A. Martin, Budget Committee Member
Paul Putnam, Cemetery Trustee

Timothy Taylor, Fire Ward
Judith Kmon, Library Trustee

Carol Felix, Recreation Commission Member
John Carr, Trustee of Trust Funds

Paul Mirksi, Zoning Board ofAdjustment Member
Curtis Payne, Zoning Board of Adjustment Member
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Two years: David Carr, Recreation Commission Member

One year: Vacant, Recreation Commission Member

Article 2. 461 YES, 157 NO. Article 2 passed. Are you in favor of the

adoption ofAmendment #1 as proposed by the Enfield Planning Board for the

Town of Enfield Zoning Ordinance as follows?

To see if the town will adopt a ground snow load formula as recommended by

the Structural Engineers ofNew Hampshire and the Cold Regions Research and

Engineering Laboratory.

Replace the snow load map currently in the Town Building Code with the

formula:

"y4/ an elevation of1300feet above sea level, the ground snow load is 85 lbs

per squarefoot decreasing the snow load by 2.1 lbsfor every 100feet less in

elevation.
**

Article 3. 402 YES, 200 NO. Article 3 passed. Are you in favor of the

adoption of the following Amendment #2, as proposed by the Enfield Planning

Board, for the Town of Enfield Zoning Ordinance?

To see if the town will include the Equitable Waiver ofDimensional

Requirement Appeal provision in the Enfield Zoning Ordinance as required

under RSA 674:33a.

Article 4. 363 YES, 248 NO. Article 4 passed. Are you in favor of the

adoption of the following Amendment #3, as proposed by the Enfield Planning

Board, for the Town of Enfield Zoning Ordinance?

To see if the town will amend the Cluster Section...
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Article 5. 131 YES, 55 NO; article passed as amended:

To see if the Town will forgive the sewer deficit amount, which as been

budgetarily balanced by use of the town's general fund to cover the shortfalls

caused by lack of sewer fee revenue; said deficit amounting to $177,149.

Article 6. After extensive deliberations and a number of failed amendments

to the budget, a voice vote was taken and Article 6 passed as amended:

Shall the Town raise and appropriate (i) the sum of three million, six hundred and

three thousand, nine hundred and seven dollars,$3,603,907, which represents the

operating budget; said sum does not include special and individual warrant

articles addresses and (ii) to authorize the use of $15,000 from the Revaluation

Capital Reserve Fund to defray the reappraisal operating budget [Estimated tax

impact of $8.13 per $1000 valuation.]

The Town Manager explained that since Article 5 passed Article 6 needed to be

amended to deduct the deficit funding in the sewer fund of $47,000.

Article 7. H. Sanders gave the Moderator a written request signed by five

voters to have a paper ballot vote on the article as amended; 91 NO, 50 YES.
Article 7, as amended, was defeated.

To see if the Town will vote to raise and appropriate the sum of four hundred and

twenty-seven thousand dollars ($309,000) to (i) construct a sand / salt bam, (ii)

complete site construction, and paving at the new Public Works Facility located

off Lockehaven Road, (iii) authorize the use / transfer of $309,000 of the

December 31, 2002 fund balance in aforementioned amount for this purpose, and

(iv) TO DIRECT THE BOARD OF SELECTMEN TO NOT sell the land

parcels at the former public works site located off Shedd Street to the highest

bidder(s). (This appropriation is in addition to Article 6, and has no impact on

the tax rate.)
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Article 8. A voice vote was taken and Article 8 passed as printed:

To see if the Town will vote to raise and appropriate the sum of Twenty-three

thousand dollars ($23,000) to install site drainage and water hook-up to the

Community Building located off Route 4. (This article is in addition to Article 6

and has an estimated tax rate impact of 9.5 cents per $1,000 valuation)

(Majority Vote Required)

The Board of Selectmen recommends this article.

The Budget Committee recommends this article.

Article 9. A voice vote was taken and Article 9 passed as printed:

To see if the Town will vote to raise and appropriate the sum of Ten Thousand

Dollars ($10,000) in support of the Veterans Memorial Park to be constructed on

land located off Route 4. (This article is in addition to Article 6 and has an

estimated tax rate impact of 4.1 cents per $1,000 valuation.)

(Majority Vote Required)

The Board of Selectmen recommends this article.

The Budget Committee recommends this article.

Article 10. The Moderator called for a voice vote, which was unclear so he

called for a hand vote; 90 Yes, 3 No. Article 10 passed as printed:

To see if the Town will vote to raise and appropriate the sum of Twenty-four

thousand dollars ($24,000) to (i) purchase a new police cruiser and (ii) to

authorize the amount of $10,000 (ten thousand dollars) to be withdrawn from the

Police Equipment Capital Reserve fund established for this purpose. (This article

is in addition to Article 6 and has an estimated tax impact of 5.8 cents per $1,000

valuation.)

(Majority Vote Required)

The Board of Selectmen recommends this article.

The Budget Committee recommends this article.
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Article 11. A voice vote was taken and Article 1 1 passed as printed:

To see if the Town will vote to raise and appropriate the sum of One Hundred

and ninety-three thousand dollars ($193,000) to (i) purchase the following Public

Works Vehicles and (ii) to authorize the amount of $100,000 (one hundred

thousand dollars) to be withdrawn from the Public Works Vehicle / Equipment

Capital Reserve Fund established for this purpose:

F350 1-Ton pickup with plow $43,000

F550 1-Ton Utility with plow $75,000

F550 1-Ton Dump with plow & wing $75,000

Total $193,000

(This article is in addition to Article 6 and has an estimated tax impact of 39

cents per $1,000 valuation.)

(Majority Vote Required)

The Board of Selectmen recommends this article.

The Budget Committee recommends this article.

Article 12. A voice vote was taken and Article 12 passed as printed:

To see if the Tovra will vote to raise and appropriate (i) the sum of Fifteen

Thousand Dollars ($15,000) for architectural assistance and expertise to

formulate needs assessment and conceptual planning for the Municipal Town
Offices and the Enfield Library and (ii) to authorize the withdrawal of $15,000

from the Municipal Building Capital Reserve fiind established for this purpose.

(This article is in addition to Article 6 and will produce no impact to the tax rate.)

(Majority Vote Required)

The Board of Selectmen recommends this article.

The Budget Committee recommends this article.

Article 13. A voice vote was taken and Article 13 passed as printed:

To see if the Town will vote to raise and appropriate funds to be placed in

previously established Capital Reserve Funds, as follows:
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sooner. This appropriation is in addition to Warrant Article 5 and has an

estimated tax impact of 4.1 cents per $1,000 valuation

(Majority vote required.) Special Warrant Article

The Board of Selectmen recommends this article.

The Budget Committee recommends this article.

Article 16. The Moderator called for a voice vote which was unclear so he

called for a hand vote; 54 YES, 58 NO. Article 16 was defeated.

Shall the Town authorize the Board of Selectmen to donate / gift town-owned

land identified as Map 38 Lot 24 with a street address of 23 May Street to

"Habitat for Humanity" with the stipulation that the property be used for

residential purposes only, and that the grantee shall be responsible for all

recording, transfer, and other expenses that may be experienced in this

conveyance.

(Majority Vote Required)

The Board of Selectmen recommends this article.

Article 17. A voice vote was taken and Article 17 passed as printed.

To see if the Town will vote to rescind the unissued previously authorized

balance of %265, 000 from the following warrant article; fiill dollar amounts

requested were not needed to complete the projects, but the amount remaining in

effect is considered a liability to the town's computation of debt service.

"Article 1 of the August 8, 1983 Town Meeting approved an

appropriation of $4,627,000 for construction of sewer treatment facilities,

including bonds or notes authorized not to exceed $1,579,000. (The Town
borrowed $809,000 in 1986, $155,000 in 1988, and $350,000 in 1989, leaving an

amount of long-term debt authorized and unissued at December 31, 2001 of

$265,000.)"

(Majority Vote Required)

The Board of Selectmen recommends this article.

The Budget Committee recommends this article.

I
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Article 18. A voice vote was taken and Article 18 was defeated.

To see if the Town will vote to direct the Board of Selectmen to create a 3-

member Commission for the Sewer / Water Department and to oversee and direct

the operation thereof. Said members living within the Sewer / Water District.

(Majority Vote Required) By Petition Special Warrant Article

Article 19. The Moderator called for a voice vote, which was unclear so he

called for a hand vote; 51 YES, 45 NO. Article 19 passed as printed::

To see if the town will vote to appropriate $3 1,000 for a 4 x 4 pickup truck with

crew cab and four doors to carry fire hose, potable water tank, hand tools, and

other equipment and personnel for the Fire Department.

(Majority Vote Required) By Petition Special Warrant Article

The Board of Selectmen does not recommend this article.

The Budget Committee does not recommend this article.

Article 20. A voice vote was taken and Article 20 passed as printed:

To see if the Town will vote to adopt the following resolution as submitted by the

New Hampshire for Health Care:

The Health Care for New Hampshire Resolution

Whereas, New Hampshire residents pay the 12* highest cost of insurance in the

country; and

Whereas, the cost of health insurance premiums for families has increased by

45% over the past three years; and

Whereas, 100,000 New Hampshire residents have no health coverage and 77%
ofthem have a full-time worker at home; and

Whereas, due to these rising costs almost half ofNew Hampshire small business

cannot afford health coverage for their employees, therefore be it resolved

That we, the citizens of Enfield, New Hampshire, call on our elected officials

from all levels of government, and those seeking office, to work with consumers,

businesses, and health care providers to ensure that:



Everyone, including the self-employed, unemployed, and underinsured,

and small business owners has access to an affordable basic health plan

similar to what federal employees receive;

Everyone, including employers, consumers, and the state, local and

federal government makes a responsible and fair contribution to finance

the health care system;

Everyone receives high quality care that is cost efficient and medically

effective; and

That these efforts help control the skyrocketing cost of health care.

(Majority Vote Required) By Petition ~ Special Warrant Article.

Article 21. A voice vote was taken and Article 21 passed as printed:

To hear the reports of agents, auditors, committees, or any other officers

heretofore chosen and pass any vote relating thereto.

There was no discussion.

The Moderator declared the meeting adjourned at 2:40 pm.
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Marriages

For the Year Ending December 31, 2003

Date Name of Groom/Maiden Name of Bride Residence

Jan. 1 Jonathan A. Stanford

Samantha J. Hutchins

Jan. 30 John J. Sanborn

Karen A. Sanborn

Feb. 14 Kenneth N. Levakis

Margaret S. Loder-Evans

Feb. 14 Richard A. Crate Jr.

Dawn M. Fitzgerald

Feb. 22 Douglas B, Southworth

Kim M. Hodgen-Hall

March 2 Scott N. Josler

Cheryl M. Guerin

March 5 Thomas R. Huntley

Wendy H. Euler

April 5 Todd A. Baravalle

Karen A. Pillsbury

May 17 Bruce D. Hettleman

Debra A. Truman

May 24 Russell F. Cantlin Jr.

Karen S. Laliberte

June 7 David C. Singelais

Brandi L. Blanchard

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield

Grafton

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield
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Name of Groom/Maiden Name of Bride Residence

Michael R. Trampe

Ellen M. Kfoury

Robert L. Roy
Kerrie E. Goerke

Enfield

Enfield

Enfield

Canaan

Ian C. Gates

Candice D. Hickey

Anthony F. Felix

Elizabeth A. Davis

Enfield

Enfield

Enfield

Enfield

Teodor C. Pavlu

Erin V. Poore

Bucharest

Enfield

Michael B. Gordon

Andrea R. Guay

Steve R. Routhier

Judith L. Poindexter

Lebanon

Enfield

Enfield

Enfield

Andres D. Torres

Calysta J. Reed

James A. Waters

Therese M. Holbrook

Enfield

Lyme

Enfield

Enfield

David G. Safford Jr.

Kathy M. Wyman

Dale O. Larabee

Carrie M. Kershaw

Enfield

Enfield

Enfield

Enfield

Stephen D. Gunn Sr.

Mary A. Jagareski

Richard E. Larocque

Cara L. Tripp

Alan J. Hamilton

Selina K. Smith

Enfield

Enfield

Enfield

Enfield

Enfield

Enfield
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Date



Date Name of Groom/Maiden Name of Bride Residence

Dec. 20 Paul W. Richmond III

Barbara A. M. Brainerd

Enfield

Enfield

Dec. 27 Ricardo A. St Hilaire

Fariha Chaudhry

Dec. 30 Clyde M. Willoughby

Penny J. Willoughby

Plymouth

Enfield

Enfield

Grantham
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Births

For the year ended December 31, 2003

Date

Place

of Birth Name
Name of Father

Name of Mother

Jan. 8 Lebanon Gabriel Charles Oscar Rock James Rock

Patricia Rock

Jan. 18 Lebanon Max Valerio Stuckert

Jan. 27 Lebanon Lillian Mary Michel

Bennett

Gregory Stuckert

Sophie Valerio

Robert Bennett

Erin Perkins

Feb. 19 Lebanon Alexandra Jaye Duby

Mar, 1 Lebanon Adair Kay Marie Clark

Thomas Duby
Jennifer Duby

Thomas Clark

Lisa Clark

Mar. 8 Lebanon Kian Paul Schifferdecker Paul Malan

Karen Schifferdecker

Mar. 21 Lebanon Elspeth Johanna Rayback

Mar. 22 Lebanon Joshua Scott Nicholson

Jonathan Rayback

Teresa Rayback

Scott Nicholson

Heather Nicholson

Mar. 28 Lebanon Nicholas Stephen Ames Jonathan Ames
Erin Ames

Mar. 29 Lebanon Jasmine Rene Bender Frederick Bender

Shannon Bender

Apr. 3 Lebanon Alexander Robert Whyte Jamie Whyte

Rhonda Stoughton
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Place

Date of Birth Name
Name of Father

Name of Mother

Apr. 15 Lebanon Eleanor Grace Reed Benjamin Reed

Katherine Reed

May 2 Lebanon Erynn Kelly McCutcheon Lance McCutcheon

Melissa McCutcheon

May 5 Plymouth Shaelin Patricia Rollman Jason Rollman

Suzanne Rollman

May 6 Lebanon Christopher George Cote Scott Cote

Priscilla Cote

May 1 1 Lebanon Cameron David Travis

May 15 Lebanon Caleb Courtenay Dean

June 20 Lebanon Loudon Jacob Henry

June 28 Lebanon Angeline Catherine

Rachiele

David Travis

Tamra Sipitkowski

Shervin Dean

Wendy Dean

Robert Henry

Tracy Henry

Dominic Rachiele

Jennifer Rachiele

July 12 Lebanon Cameron David Stebbins

July 24 Lebanon McKenna Lauren

Cummings

July 29 Lebanon Lance Everett Dimond

Stephen Stebbins

Regan Stebbins

Bernard Cummings
Jessica King

Bradford Dimond
Kristen Dimond

Aug. 1 1 Lebanon Peter Eliah Kodl Petr Kodl

Ivana Kodlova

Aug. 19 Lebanon Mariah Grace Lewellyn Justin Lewellyn

Jennifer Lewellyn
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Place

Date of Birth Name
Name of Father

Name of Mother

Aug. 23 Lebanon Sidney Jack Wallace Jack Wallace

Dianne Wallace

Aug. 27 Lebanon Paige Marie Jette Daniel Jette

Elizabeth Jette

Aug. 29 Lebanon Lydia Caroline Stevens

Sept. 18 Lebanon Anna Caroline Bohrer

Gordon Stevens

Moya Stevens

Jeffrey Bohrer

Dana Bohrer

Sept. 19 Claremont Jennie Lucille Drew David Drew
Theresa Drew

Oct. 7 Lebanon Peyton Bayne Morley Craig Morley

Rebecca Morley

Oct. 22 Lebanon Dana Lee Blair Rodney Blair

Marie Blair

Nov. 3 Lebanon Jane Rosemary Maddock Matthew Maddock
Elisabeth Maddock

Nov. 7 Lebanon Meghan Georgia Clough

Nov. 23 Lebanon Avery Ellana Gray

Aarron Clough

Jennifer Seiler-Clough

Anthony Gray

Belinda Gray

Dec. 24 Lebanon Chase Parker Loftus Randy Loftus

Michelle Parra
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Deaths

For the year ended December 31, 2003

Place

Date of Death Name of Deceased

Name of Father

Maiden Name of Mother

Jan 7 Hanover James M. Gerrish Gilbert Gerrish

Ethel (Unknown)

Jan. 28 Enfield Claire Weymouth Dura Weymouth
Edith Brown

Feb. 15 Lebanon Kenneth P. Peterson George Peterson

Hazel Bickel

Mar. 13 Lebanon Thomas W. Nylund Walter Nylund

Louise Story

Apr. 4 Enfield Gordon H. Laumann Gordon Laumann
Eleanor Craft

Apr. 4 Lebanon Carol A. Boyd Bertrum Gavell

Alma McNeil

Apr. 6 Hanover Katherine A. Deveney Charles Brooks

Lillian Gonyua

May 26 Enfield Carolyn B. Dodsworth Carroll Bean

Retha Easton

June 15 Lebanon Tove M. Bergstad Ralph Bergstad

Eva Hagen

June 19 Lebanon Norma A. Stewart Clifton Davis

Doris Columbia

June 26 Lebanon Harry W. Monmaney Harry Monmaney
Doris Loncto
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Place

Date of Death Name of Deceased

Name of Father

Maiden Name of Mother

July 7 Lebanon Ray E. Hall

Aug. 3 Enfield Robert E. Ablondi

Aug. 24 Lebanon Coy A. Rice

Aug. 26 Lebanon Marie A. Staehle

Aug. 28 Enfield Margaret E. Van Ells

Aug. 30 Lebanon Gerald E. Lawler

Sept. 30 Lebanon Wesley L. Palmer

Oct. 2 Enfield Debra J. Sicard

Oct. 19 Lebanon Mvrtle Gaudreault

Everett Hall

Pearl Wing

Robert Ablondi

Jeanne Perry

Theron Rice

Amah Sawyer

(Unknown) Staehle

Catherine (Unknown)

Joseph Brady

Mary Costello

Lawrence Lawler

Mary Power

Lester Palmer

Evelyn Higgins

Norman Sicard

Sophie Stankiewicz

Henry Hartford

Erlene Eaton

Oct. 24 Enfield Roger N. Williams

Oct. 28 Unity Raymond L. Lique

Russell Williams

Caroline Kuhnly

Frederick Lique

Eva Coutermarsh

Nov. 6 Enfield Geoffrey T. Hurd Donald Hurd

Jane Gunn

Nov. 9 Lebanon Sylvia L. Monmaney Lawrence Smith

Lurline Shields
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Place

Date of Death Name of Deceased

Name of Father

Maiden Name of Mother

Nov. 20 Enfield Roland P. Gaudette

Nov. 23 Lebanon Matthew A. Durgin

Lee Gaudette

Fannie Drogue

Charles Durgin

Lena Kennedy

Dec. 28 Lebanon Howard L. Hoots Harry Hoots

Frrieda Fritsch

Dec. 30 Enfield Errol Dodsworth Lindley Dodsworth

Lillian Lajoie
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Town of Enfield Fee Schedule ~ 2004

Zoning Fees:



Home occupations



Permit Type:



Library Fees



Sewer & Water Fees



Application for Appointment
Good Government Starts With You!

Ifyou are interested in serving on a town committee, please fill out this form and

mail it to the Enfield Board of Selectmen, PO Box 373, Enfield NH 03748.

Name
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Veterans Walk Brick Order Form

To Honor those who served our Country to preserve our freedom, we need your

support for construction of the Veterans walk in the Veterans Park.

• Use one form for each brick ordered (copy as needed).

• Please print clearly, using only one letter per square.

• Allow a square for any punctuation and also to separate words.

• Up to 12 letters, punctuation and spaces per line; up to 2 lines of type.

• Ifyou would enjoy having a 'story' behind your selection for a brick, please

print your selection (for example: to honor our father—^two lines).

• Fill out order form below & enclose a check payable to: Veterans Memorial

Park Fund. Mail to: P.O. Box 41, Enfield NH 03748.

• Non-profit organization

Veterans Memorial Park Committee Members:

Dana Arey
Harry Auger

Richard Crate

K

632-7606

632-4950

632-5390

Henry Cross

James Proctor

632-7659

632-7083

Name: Phone:

Mailing Address:
Street or P.O. Box City State Zip Code

Check one: D One line of type - $45.00

n Two lines of type - $50.00

n Blank brick (no inscription) - $15.00

Check one: D Veteran D Non-Veteran
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If you are elderly, disabled, a veteran, veteran's spouse, or

veteran's widow, you may be eligible for a tax exemption,

credit, abatement or deferral ~ please call the Assessor's

Office for details. Telephone - 632-4201.

CURRENT USE
If you have 10 acres or more of undeveloped land you may

be eligible for Current Use taxation. Please call the

Assessor's Office for details ~ Deadline for application is

April 15.

• VOTE • VOTE • VOTE •

Town Elections: March 9, 2004

Town Meeting: March 13, 2004

If you have not registered to vote, you may do so on the

day of elections. Please bring a copy of your birth

certificate or passport AND driver's Hcense with Enfield

address or other form of ID with your Enfield address.

• DOGS • DOGS • DOGS •

All dogs must be registered by April 30. Thereinafter, late

fines and civil forfeitures will accrue.
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