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The Theme of our 2021 Town Report is

Community Gatherings
%k %k

Reflecting on the Past
Envisioning the Future

Gathering together has always given our community the
strength to make it through the greatest of challenges.
While COVID has limited our physical closeness,
it can never separate us in Spirit or lessen our
resilience, creativity, or our hope for the future.

We look forward to 2022 with confidence that our community will once again dance, sing and experience the
simple joy of gathering together with friends and neighbors, sharing hugs, handshakes and the stories of
surviving the COVID pandemic.

Nelson Board of Selectmen
Brenna Kucinski, Chair
Maury Collins

Bill Dunn

Contra Dancing in the Nelson Town Hall
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Nelson Selectmen And Office Staff
Still Conducting Business in a Pandemic
----— Socially Distanced -----
with a good supply of masks, disinfectant, and hand sanitizer

Brenna Kucinski, Select Board Chair Maury Collins, Selectman Bill Dunn, Selectman

Edie Drinkwater, Administrative Assistant Karen Castelli, Town Clerk/Tax Collector

Laurie Smith, Treasurer Donna Kid, Deputy Treasurer Lisa Sieverts, Deputy Treasurer
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Town Officers

Selectmen
Brenna KUCINSKi, CREIN.........c.o et Term Expires 2024
MaUrFY COIINS ... e Term Expires 2023
Bill DUNN ... ettt Term Expires 2022
Moderator
LEWIS DEIDY ... Term Expires 2022
Trustees of Trust Funds
ThOMAS NEWCOMDE.......... e e e e Term Expires 2024
(O 10 I B - 1= Term Expires 2022
JONN ZULICR. ... e et e Term Expires 2024
Cemetery Board
Linda Cates. ......c.oneeee e Term Expires 2024
Harry FIaNNagan ............c.oiee ettt e ettt ettt ee e aea Term Expires 2022
Laurie SMItR. ... Term Expires 2024
AL SEOOPS ... e Term Expires 2024
Elaine Giacomo, CRaIr..............eeee e Term Expires 2023
Supervisors of the Checklist
BEtSEY CRUICH. ... et e Term Expires 2025
DONNG KIQU . ... Term Expires 2022
ANita FIANAGaN..........ooee e, Term Expires 2024
Trustees of the Library
SAra Mar€an ..........o.o e Term Expires 2023
F = Y ¢ o Term Expires 2024
SUSBN PEEIY ... Term Expires 2022
RUSS TROMAS ... .. ettt eea, Term Expires 2022
GretChen EZell ........... oot et Term Expires 2023
Planning Board
DaAVit BOWEN ........o et et e e e et ettt e Term Expires 2023
(o]0 (o) I == o Term Expires 2024
Ethan MCBII@N ............o.e ettt Term Expires 2024
Mary COrnog, CRAI.............c.ee et e Term Expires 2022
] o Selectmen’s Rep.
Zoning Board of Adjustment
JameS NEWCOMDE ... e e Term Expires 2024
PRIlIp CASEEIli. ..o Term Expires 2022
RODBErt ROIGNG......... oo e Term Expires 2024
AManda BeAard........... ..o Term Expires 2024
Keenan Blanchard................c.ooieiiii e Term Expires 2022



Town Officers (cont’d)

Road Equipment Committee

SEIECIMEN. ... Always Included
ROGA AGENL...... . Always Included
Dennis DEllagreCa....... ..o Term Expires 2023
JONN BUNCE ... e e Term Expires 2024
ROBEIT JONES..... .. Term Expires 2022
Nelson Fire and Rescue Equipment Committee

ROBEIT LENOX. ... e e e e e Term Expires 2022
Barbara RoIanNd................ooeii i, Term Expires 2024
JONN BUNCE ... e et Term Expires 2023

Conservation Commission

JANEE YardlQy . ... e Term Expires 2023
Katherine Schillemat, Chairman..................coooeiiiii i Term Expires 2022
Sarah Wilson............... ReSIgNed.........ooeee e Term Expires 2023
FA G111 L= o = 1 = o Term Expires 2024
Dave BirtChENOUQGN ..........c e Term Expires 2024
JORN LAYIOr-MaUIE........... ettt aa e Term Expires 2024
ThOMAas NEWCOMDE ... e, Alternate

ANNE MCBIIAE......... .. Alternate

Brenna KUCINSKI............e ettt ettt ettt e Selectmen’s Rep.

Agricultural Commission

JORN BUNCE ... et Term Expires 2023
VAl Van MEIEK.......... ettt ettt et ae e Term Expires 2025
Rachael PatterSON...............ooueee e et Term Expires 2023
Pat RICH. ... e e Term Expires 2024
Mare-Anne Jarvela............c.oueiei et Term Expires 2025
SAM ROMANO..........o e e Term Expires 2025
Barbara FraSer...........ououe e e Alternate

Town Clerk and Tax Collector
Karen Castelli..............ooueeii e, Term Expires 2023

The Following are Elected to a Term of One Year
Emergency Management OffiCer..............ouuue e Dennis Dellagrecca
TEQASUIES ...t e ettt e Laurie Smith

The Following position is appointed by the Library Trustees.
LIDIarian . ... ... e Kristine Finnegan

The Following position is nominated by the Board of Selectmen and

appointed by the NH Department of Health
Health Officer.................... ResSigned. ..o Richard Pratt
Deputy Health OffiCer.............cooue e Gary Robinson



Other Town Officers by Appointment of the Selectmen

AdmInistrative ASSISTANT......... ... i Edie Drinkwater
Clerk for Planning and Zoning Boards...............c.couiiiiiiiiiiiiiiiiiiia Karen Castelli
Deputy Town Clerk/Tax COlleCtOr............c.c.oueeiiiii e, Open Position
DEPULY TIEASUIEL ....... e Lisa Sieverts
DePULY TrEASUIEL ... . ettt et ettt es teeteate e ataaeaaaaanns Donna Kidd

FIre CRIET... ... e Jason D. Walter
Nelson Road HiStOIaN ..............oee e Dave Birchenough
Nelson Road HIStOrian................o.ouie e Richard Church
PONICE CRIET. ... e Richard Pratt
PONCE OFfiCEI ... ettt Open Position
ROGA AGENL...... . Michael Tarr
ASSIStant ROAA AGENL. ... Nicholas Barrett
TOWN AFCRIVISE. . ... ettt ettt aaaaaa Roberta Wingerson
Assistant to TOWN ArChiVISE .........o.one e Susan Hansel
ASSISIant to TOWN AICRIVISE. ... ...ttt Amy Whitney
Town Buildings COMMIEE.............coomeiie e Lisa Sieverts
Town Buildings COMMIIEE............c.cooneii et Patsy Beffa-Negrini
Town Buildings COMMIIEE............c.coineii et Kim Rich

Town Buildings COMMIEE..............oeouiiee e Sandy MacKenzie
Town Buildings COMMIIEE............c.cvineii ettt David Upton

Town Buildings COMMIIEE.............oeeiiee e Dave Birchenough
Town Buildings COMMIIEE............c.coeneii ettt Earl Creasey
Town Office@ ASSISIANT. ..ot Donna Kidd

TOWN SEXION ... o e e Wayne Fulton
WEITAre OFfiCEI ...ttt Maury Collins
WEIFAre DEPULY ............o e e Edie Drinkwater
Nelson Community Power COmMmIittee..............ccccoviiieiiiiiiiiiiiiiiiiiiia e, Patsy Beffa-Negrini
Nelson Community Power COMMItee...............ccvuiiiiiiiiiiiiiiiieieee Lisa Sieverts
Nelson Community Power COmMmittee...............coovviiniiiiiiiiiiiiiiiiaaian, Mary Cornog
Nelson Community Power COmMmittee............ccc.oviiriieiiiiiiiiiiiiiiiaaaen, Mare-Ann Jarvela
Nelson Community Power COMMItee...............cc.vuiiiiiiiiiiiiiiiiiiieeeen Sandy MacKenzie
Nelson Community Power COMMItee...............ovvueieiiiiiiiieiiieieiaieeaen Gary Robinson
Nelson Community Power COMMItee...............ccovuiiiiiiiiiiiiiiieiiieeee Greg Rothman
Nelson Community Power COmMmittee...............ccovveiniiiiiiiiiiiiiiiiiiaen, Betsey Street
Nelson Community Power COMMItee...............ccvuiiiiiiiiiiiiiiiieieee Bill Waterston
Nelson Community Power COMMItee...............oevuiiiiiiiiiiiiiiieieieeen John Zurich

Nelson Community Power COMMItee................oiviiiiiiiiiiiiiiiiiiieaa Jonathan Pfister

Nelson Community Power Committee Advisory member...................c....c...... Rick Weyerhaeuser
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Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Individual, and Special Warrant Articles

Warrant
Article #

Warrant Articles

16

18

11

12

15

10

13

14

4211

4589

4229

4445

4915.1

4915.2

4915.3

49154

4916.1

4916

4195

4903

4313

4312

Police Details

Nelson School Students

Forest Fires

Social Services

Fire Equipment CR

Police Equipment CR

Road Equipment CR

Town Buildings CR

Expend Trust - Milfoil

Bridge Expendable Trust Fund

Headstone Repair

Paving Granite Lake Fire Statiol

Repair West Shore Bridge

"Reclaiming"” Center Pond Rd.

Non-Lapsing thru 2021

Approved
Budget
2021

4,000.00

0.00

500.00

6,550.00

25,000.00

10,000.00

25,000.00

25,000.00

5,000.00

10,000.00

5,000.00

10,000.00

0.00

0.00

Actual
2021

0.00

0.00

0.00

6,550.00

25,000.00

10,000.00

25,000.00

25,000.00

5,000.00

10,000.00

4,885.00

9,346.80

0.00

96,703.48

Proposed
Budget
2022

4,000.00

1950.00

500.00

5,536.00

25,000.00

10,000.00

25,000.00

25,000.00

5,000.00

10,000.00

5,000.00

0.00

75,000.00

0.00



Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Individual, and Special Warrant Articles

2021 approved
Non-Lapsing from 2020
Available funding for 2021 Total

Non-Lapsing from 2020
$115,000.00
4312 "Reclaiming” Center Pond Rd.
Non-Lapsing thru 2021

Warrant Articles

Approved Proposed
Budget Actual Budget
2021 2021 2022
0.00 0.00 0.00
0.00 0.00
0.00 0.00 0.00
126,050.00 217,485.28 191,986.00
109,133.50 -$96,703.48
235,183.50 120,781.80
109,133.50 $96,703.48



2022

Budget Summary for 2021
with
Proposed
Budget Summary for 2022



Town of Nelson - Budget for FY2021 & Proposed Budget for 2022

Total Budget - Summary

Approved Proposed
Warrant Budget Actual Budget
Article # 2021 2021 2022
misc Warrant Articles 126,050 217,485.28 191,986.00
2020 Non-Lapsing -96,703.48
04 Admin Financial 377,614 328,266.40 385,865.00
04 Town Clerk / Tax Collector 52,950 38,446.71 62,850.00
04 Planning Board 2,085 929.07 2,585.00
04 Zoning Board 2,500 965.89 4,500.00
04 Cemetery 19,500 10,174.29 25,000.00
04 Agricultural Commission 300 38.00 300.00
04 Conservation 1,340 498.25 1,350.00
04 Fire Department 100,695 60,676.96 118,656.00
04 Police Department 67,450 36,375.63 81,000.00
04 Highway Department 344,732 317,766.34 357,150.00
04 Health Officer 375 25.00 375.00
04 Emergency Management 4,000 3,500.00 4,000.00
05 Library $36,525 from Taxes-2021 36,525 36,525.00 40,833.00
see ekl $ from Taxes-2022
SUB TOTAL BUDGET 1,136,116 954,969.34 1,276,450
Non-Lapsing from 2020 115,000.00 96,703.48
-$115,000.00 -$96,703.48
2021 Approved and Actual 1,136,116 954,969.34
2022 Total Article #4 $ 1,043,631
Total Article #5 with offset $ 46,086

$1,089,717.00




2021 Total Operating Budget

2021 Operating Budget

2021 Town Portion
**xx 2021 Library Funds
2021 Total Budget

Town portion

2021 Subtotal Expenditures

Total Town 2021
Non-Lapsing from 2020

Article #2
Approved
973,541

Approved
$1,136,116.00 $
$4,325.00
$1,140,441.00 $

Actual
797,662.54
2022
Actual Proposed

954,969.34 $1,276,450.00
$4,325.00  $5,253.00
959,294.34 $1,281,703.00

959,294.34
-4325 Library Funds
954,969.34

954,969.34

954,969.34

954,969.34

954,969.34
96,703.48

$1,051,672.82



2022

Article #4

Proposed Operating Budget

&
Actual Budget for 2021

This Article Includes all Town Operations

Executive - Administrative - Financial
Assessing Services
Audit Services
Legal Services
Insurance
Mapping Services
Archivist
Agricultural Commission
Cemetery
Conservation Commission
Emergency Management
Fire Department
Health Officer
Highway Department
Police Department
Planning Board
Town Clerk/Tax Collector
EFlection Services
Municipal Records
Z.oning Board of Adjustment



Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Admin Financial

4130 - EXEC - Executive
4130.1 - EXEC - Board of Selectmen
4130.1a Election Requirements Selectmen
4130.2 - EXEC - Treasurer
4130.2a Deputy Treasurer
4130.2b Treasurer/Deputy mileage
4130.3 - EXEC - Moderator
4130.3a Election Requirements Moderator
4130.9 - EXEC - Social Security/Medicare

Total 4130 - EXEC - Executive

4150 - FA - Financial Administration
4150.A1 - FA - Admin Salary - Benefits

4150.1c - FA - Clerical Assistant

4150.1s - FA - Executive Administrator

4150.x - FA - Social Security/Medicare

4150.y - FA - Health Insurance

4150.z - FA - NH Retirement

Total 4150.A1 - FA - Admin Salary - Benefits

4150.b -FA-Municipal Fncl Compliance Senice:

549 - FA - Professional Audit

550 - FA - Printing/Advertising

551 - FA - Town Reports

552 - FA - Tax Maps

Approved Proposed
Budget Actual Budget
2021 2021 2022
10,000.00 10,000.00 13,000.00
450.00 300.00 1,350.00
1,500.00 687.50 4,000.00
400.00 1,107.28 400.00
1,500.00 1,239.28 1,650.00
400.00 400.00 400.00
200.00 200.00 600.00
980.00 971.18 1,550.00
15,430.00 14,905.24 22,950
1,000.00 0.00 1,000.00
62,800.00 69,273.40 67,000.00
4,960.00 5,299.42 5,500.00
11,660.00 11,377.72 11,998.00
7,500.00 8,851.00 8,500.00
87,920.00 94,801.54 93,998.00
6,000.00 3,789.50 4,000.00
10,000.00 12,800.00 13,000.00
1,500.00 1,659.89 1,800.00
2,050.00 1,900.00 2,050.00
1,550.00 1,525.00 1,550.00



560 -

620 -

625 -

626 -

670 -

671

680 -

682 -

740 -

800 -

820 -

830 -

857

Total 4150

Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Admin Financial

FA - Dues/Subscrip/Maintenance

FA - Office Supplies

FA - Postage

FA - Telephone

FA - Books/Forms/Recognitions/Events

- FA - Software

FA - Travel/Mileage

FA - Training/Assoc. Meetings

FA - Office Equipment & Senice

FA - Outside Senvices

FA - Registry of Deeds

FA - State Fees

- FA - Interest/Penalty Expense

- FA - Financial Administration

4151 - Archivist's Expenses

4152 - Property Assessment

4153 - Legal/Professional Expenses

Approved Proposed
Budget Actual Budget
2021 2021 2022
1,500.00 1,102.00 1,500.00
3,000.00 1,437.09 3,000.00
1,600.00 1,260.96 1,700.00
4,500.00 4,749.47 4,500.00
1,000.00 1,221.40 1,400.00
3,000.00 650.00 3,000.00
700.00 320.32 700.00
300.00 70.00 300.00
4,000.00 139.17 4,000.00
10,000.00 9,288.34 12,000.00
50.00 7.35 50.00
100.00 0.00 100.00
200.00 45.75 200.00
138,970.00 136,767.78 148,848.00
500.00 299.00 500.00
24,000.00 30,420.00 13,000.00
12,000.00 4,608.38 12,000.00




Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Admin Financial

4194 - GB - Government Buildings & Property
110 - GB - Sexton Salary

111 - GB - Soc

ial Security/Medicare

410 - GB - Electricity

412 - GB - Propane Gas/Oil Heat

4194.3 - GB -B
4194.3a

4194.3b -

4194.3c

4194.3d

4194.3e -

4194.3f

4194.3g

4194.3h

4194.3i

4194.3k

Total 4194.3 - GB -Building Maintenance Upkeeg

Total 4194 - GB - Government Buildings & Property

uilding Maintenance Upkeep
- GB - Town Hall & Library

GB - Old Brick School House

- GB - Safety Buildings

- GB - Munsonville Fire House

GB - Trash Disposal Senices

- GB - Sexton Mileage

- GB - Mowing of Town Ballfield

- GB - Maintenance Supply

- GB - Generator

- GB -Municipal Use Gasoline

4414 Pest Control

Approved Proposed

Budget Actual Budget

2021 2021 2022
9,000.00 4,297.11 18,000.00
690.00 328.72 1,395.00
8,200.00 2,322.05 3,200.00
14,000.00 11,588.09 14,000.00
8,000.00 8,444.61 8,000.00
5,000.00 2,804.01 5,000.00
12,500.00 6,928.87 12,500.00
5,000.00 0.00 3,000.00
1,000.00 1,010.00 1,200.00
500.00 39.20 300.00
0.00 0.00 1,500.00
1,800.00 362.16 2,000.00
400.00 315.00 450.00
100.00 18.70 100
34,300.00 19,922.55 34,050.00
66,190.00 38,458.52 70,645.00
200.00 0.00 200



4196 -

Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Admin Financial

INS - Insurance

250 - INS - Unemployment Compensation

260 - INS - Workers Compensation

480 - INS - Property Liability Insurance

Total 4196 - INS - Insurance

4199 -

4290 .

4316 -

4325 -

4442 -

4583 -

4589 -

4711 -

Other Government (SWRPC Dues)

Emergency Management Support

Street/Outside Lighting

Hazardous/Solid Waste

General Assistance

Patriotic Purposes

Other Culture & Recreation
4589.1 - Old Home Day

Principal Payments
4711.4 - Princ - Grader (2020 W#2)

4711.3 Princ - Grawel Pit

Total 4711 - Principal Payments

Approved Proposed
Budget Actual Budget
2021 2021 2022
7,650.00 0.00 7,650.00
5,900.00 4,605.00 5,900.00
19,000.00 13,638.24 17,000.00
32,550.00 18,243.24 30,550.00
811.00 811.00 692
4,500.00 7,050.00 4,500.00
950.00 870.70 950
1,003.00 965.66 1,090.00
5,000.00 0.00 5,000.00
300.00 194.70 300
500.00 0.00 500
44,396.00 44,396.00 45,610.00
22,400.00 22,400.00 22,400.00
66,796.00 66,796.00 68,010.00




Town of Nelson - Budget for FY2021 & Proposed Budget for 2022

Budget - Admin Financial

Approved Proposed
Budget Actual Budget

2021 2021 2022

4721 - Interest Payments

4721.4Int - Grader 5058.00 5,057.18 3,845.00
4721.3 Int - Grawel Pit 2,856.00 2,819.00 2,285.00

Total 4721 - Interest Payments 7,914.00 7,876.18 6,130.00
TOTAL Other Government 377,614.00 328,266.40 385,865.00

0.00

$328,266.40



Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Agricultural Commission

Approved Proposed
Budget  Actual Budget
2021 2021 2022
4611 - Agricultural Commission
4611 - Agricultural Commission
4611.a Ag Com. Printing/copying 100.00 0.00 100.00
4611.b Ag Com. Speakers & Educational Programs 100.00 0.00 150.00
4611.c  Ag Com. Expenses - Other 100.00 38.00 50.00

Total 4611 - Agricultural Commission 300.00 38.00 300.00




Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Cemetery

4195 - CEM - Cemetery

4195.2 - CEM - Maintenance/Contracted
***  Services

See below for breakdown
4195.3 - CEM - Office & Administrative
supplies

4195.4 - CEM - Mun-Supplies/Services

4195.5 - CEM - Nelson-Supplies/Services

Total 4195 - CEM - Cemetery

4195.2 - CEM - Maintenance/Contracted
***  Services

Mowing and raking of cemeteries
General Maintenance
Tree Pruning

New Cemetery Design

Approved Proposed
Budget Actual Budget
2021 2021 2022
18,500.00 10,091.80 24,000.00
150.00 30.00 150.00
350.00 0.00 350.00
500.00 52.49 500.00
19,500.00 10,174.29 25,000.00




Town of Nelson - Budget for FY2021 & Proposed Budget for 2022

Budget - Conservation Commission

4619 - Conservation Commission

4619 -

4619a

4619b

4619c¢

4619d

4619e

4619

Conservation Commission

Con. Com

Con. Com

Con. Com

Con. Com

Con. Com

Con. Com

. Dues

. Training & Conferences

. Supplies, Services

. Mileage

. Legal Expenses/Postings

. Public Programs

Total 4619 - Conservation Commission

Approved Proposed
Budget Actual Budget
2021 2021 2022
240.00 250.00 250.00
275.00 70.00 275.00
200.00 178.25 200.00
50.00 0.00 50.00
375.00 0.00 375.00
200.00 0.00 200.00
1,340.00 498.25 1,350.00




Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Planning Board

4191 - PLA - Planning

4191.3

4191.4

4191.5

4191.9

P550P

P560P

P580P

P625P

P670P

P682P

- PLA - Clerk Wages

- PLA - Social Security/Medicare

- PLA - Legal Expenses & Registry

- PLA - Office Supplies

- PLA - Printing/Advertising

- PLA - Dues/Subs/Membership

- PLA - Mileage

- PLA - Postage

- PLA - Books/Periodicals

- PLA - Training

Total 4191 - PLA - Planning

Approved Proposed
Budget Actual Budget
2021 2021 2022
600 327.76 600
50 25.06 50
500 546.25 1000
25 0.00 25
600 0.00 600
30 0.00 30
50 0.00 50
100 0.00 100
30 30.00 30
100 0.00 100
2,085 929.07 2,585




Town of Nelson - Budget for FY2021 & Proposed Budget for 2022

Budget - Town Clerk/Tax Collector

4131 - TCTC - Town Clerk/Tax Collector
4131.1 - TCTC - Salaries - Benefits
4131.1a - TCTC - Deputy Salary

4131.1b - TCTC - TaxColl & TownClerk S

4131.1c - TCTC - Social Security/Medica

Total 4131.1 - TCTC - Salaries - Benefits

4131.e - TCTC - Association Dues & Conf

4131.f - TCTC - Records Expense

4131.g - TCTC - Training / Conferences

4131.h - TCTC - Mileage

4131.i - TCTC - Research & Recording Fees

4131.j - TCTC - Sftware/Computer Support

4131.n - TCTC - Supplies/Printing

4131.p - TCTC - Gen. Office Supplies/Mailings

4131.q - TCTC - Office Equipment

Total 4131 - TCTC - Town Clerk/Tax Collector

Approved Proposed
Budget Actual Budget
2021 2021 2022
6,800.00 0.00 6,800.00
26,400.00 26,400.00 27,900.00
2,450.00 2,019.60 2,655.00
35,650.00 28,419.60 37,355.00
100.00 40.00 100.00
100.00 0.00 100.00
500.00 880.00 1,000.00
1,500.00 1,085.74 1,500.00
1,000.00 79.98 1,000.00
5,900.00 2,741.00 5,900.00
800.00 614.11 1,000.00
2,000.00 1,213.28 2,000.00
1,000.00 1554.72 6,000.00
48,550.00 36,628.43 55,955.00




Town of Nelson - Budget for FY2021 & Proposed Budget for 2022

Budget - Town Clerk/Tax Collector

4140 - ELEC - Election Regist & Vt Sta

4140.1 - ELEC - Adv/Publ/Supplies/other

4140.2 - ELEC - Ballot Clerk - Pay (a/p)

4140.3 - ELEC - Super/Cklist Pay (a/p)

4140.3z Social Security/Medicare-Supenvisors

4140.4r Mileage

4140.4t Election Training

Total 4140 - ELEC - Election Regist & Vt Sta

Total 4131.4 - Town Clerk/Tax Collector Dept

Approved Proposed
Budget Actual Budget
2021 2021 2022
1,000.00 309.75 1,500.00
500.00 136.00 1,000.00
2,500.00 1,275.00 3,800.00
200.00 97.53 295.00
100.00 0.00 100.00
100.00 0.00 200.00
4,400.00 1,818.28 6,895.00
52,950.00 38,446.71 62,850.00




Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Zoning Board

4192 - ZON - Zoning
4192.1 - ZON - Clerk Wages

4192.2 - ZON - Social Security/Medicare

P550 -

P580 -

P590 -

P625 -

P682 -

P683 -

ZON - Printing/Adv

ZON - Mileage

ZON - Legal & Registry

ZON - Postage

ZON - Training

ZON - Office Supplies

Total 4192 - ZON - Zoning

Approved Proposed
Budget Actual Budget
2021 2021 2022
600.00 375.96 600.00
50.00 28.77 50.00
300.00 354.45 500.00
75.00 0.00 75.00
1,000.00 37.10 2,500.00
200.00 169.61 250.00
250.00 0.00 500.00
25.00 0.00 25.00
2,500.00 965.89 4,500.00




2022

Fire Department
Actual Budget for 2021

&
Proposed

Fire Department
Budget for 2022



Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Fire Department

4215 - Ambulance

4220 - F - Fire Dept

F001

- F - Fire Chief Annual Salary

FOO01a - F - Other Fire & Rescue Wages

F002

F003

F101

F341

F559 -

F560 -

F660 -

F661

- F - Social Security/Medicare

- F - Travel/Mileage

- F - Alarm Monitoring

- F - Telephone

F - South Western NH Mutual Aid

F - Mutual Aid & Other Dues

F - Vehicle Repair/Maintenance

- F - Equipment
661.1 - F - Equipment Repair

661.2 - F - New Equipment

F661.9 - F - Equipment - Other - Gear

F662 - F - Radio Repair

F663 - F - New Radio Equipment

Total F661 - F - Equipment

Approved Proposed
Budget Actual Budget
2021 2021 2022
29,136.00 29,135.92 32,000.00
5,000.00 5,000.00 5,600.00
2,500.00 330.00 19,756.00
600.00 407.75 1750.00
$0.00 $0.00 200.00
500.00 500.00 500.00
1,400.00 898.40 1,000.00
14,209.00 14,209.00 14,500.00
500.00 0.00 300.00
15,000.00 3,359.08 15,000.00
3,000.00 210.00 3,000.00
5,000.00 0.00 5,000.00
5,000.00 853.76 5,000.00
2,000.00 604.92 2,000.00
4,500.00 0.00 2500.00
19,500.00 1,668.68 17,500.00




Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Fire Department

F661.3 - F - Office Supply/IT/Profeessional

F682 - F - Training

F683 - F - Forest Fire Reimbursement

F690 - F - Supplies General

F691 - F - Diesel

F692 - F - Gasoline

F693 - F - Supplies Housekeeping

TOTAL 4220 - F - Fire Dept

TOTAL 4215/4220 Fire Department

Approved Proposed
Budget Actual Budget
2021 2021 2022
3,000.00 1,991.86 2,700.00
5,000.00 2,300.00 5,000.00
1,000.00 0.00 1,000.00
2,000.00 262.67 500.00
1,000.00 613.60 1,000.00
150.00 0.00 150.00
200.00 0.00 200.00
71,559.00 31,541.04 86,656.00
100,695.00 60,676.96 118,656.00




2022

Police Department
Actual Budget for 2021

&
Proposed

Police Department
Budget for 2022



Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Police Department

4210 - POL - Police Dept.

4210.1 - POL - Administration

4210.1a - POL - Police Chief Salary

4210.1b-POL-Police Officers/Consultants Pay

4210.2 - POL - Social Security/Medicare

Total 4210.1 - POL - Administration

PD340 - POL - Attorney, Prosecution

PD341 - POL - Telephone

PD620 - POL - Office Supplies/Equipment

PD621 - POL - Information Technology

PD635 - POL - Gasoline

PD660 - POL - Vehicle Repair& Maint

PD661 - POL - Equip Repair

PD662 - POL - Radio Repair/Service

PD663 - POL - Cruiser Accessories

PD670 - POL - Books/Periodicals

PD682 - POL - Training and Dues

PD690 - POL - Housekeeping & Misc Other

PD691 - POL - Uniform/Gear Expense

Total 4210 - POL - Police Dept.

Approved Proposed
Budget Actual Budget
2021 2021 2022
15,000.00 18,249.79 22,000.00
23,000.00 0.00 19,600.00
2,950.00 1,396.11 3,200.00
40,950.00 19,645.90 44,800.00
4,000.00 3,816.00 4,000.00
5,700.00 5,578.95 5,700.00
800.00 916.96 3,500.00
3,550.00 3,752.50 4,750.00
2,000.00 179.08 3,000.00
5,000.00 1,713.86 7,000.00
500.00 221.38 750.00
200.00 427.00 500.00
1,000.00 0.00 1,250.00
500.00 0.00 500.00
1,000.00 124.00 1,000.00
250.00 0.00 250.00
2,000.00 0.00 4,000.00
67,450.00 36,375.63 81,000.00




2022

Highway Department
Actual Budget for 2021
&

Proposed
Highway Department
Budget for 2022




Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Highway Department

4312 - HW - Highway Department

4312.1 - HW - Administration

4312.1a - HW - Road Agent Salary

4312.1c - HW - Operator Salary

4312.1e - HW - Social Security/Medicare

4312.1f - HW - Health Insurance

4312.1g - HW - NH Retirement

4312.1h - HW - Training

4312.1i - HW - Drug Testing

4312.1J - HW - Telephone

4312.1k - HW - Dues

4312.1z - HW - General Supplies

4312.5a - HW - Advertising/Publishing

4312.1qg HW-Gravel Pit Taxes & Fees

Total 4312.1 - HW - Administration

4312.6 - HW - Equipment
4312.6a - HW - Chain Saw/Chipper

4312.6¢ - HW - Backhoe

4312.6d - HW - Loader & Dozer

4312.6e - HW - Grader

Approved Proposed
Budget Actual Budget
2021 2021 2022
61,382.00 60,601.00 65,000.00
50,200.00 44,238.18 53,000.00
8,550.00 8,020.19 9,050.00
24,000.00 22,698.68 24,000.00
13,500.00 13,279.46 14,500.00
200.00 0.00 200.00
500.00 252.50 500.00
1,200.00 1,251.77 1,200.00
100.00 94.00 100.00
800.00 58.20 800.00
500.00 102.00 500.00
300.00 100.00 300.00
161,232.00 150,695.98 169,150.00
1,000.00 75.85 1,000.00
4,000.00 2,348.52 4,000.00
6,000.00 1,003.76 6,000.00
5,000.00 3,709.67 5,000.00



Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Highway De partment

4312.6f - HW - Truck #1 (dodge 1 ton)

4312.6g - HW - Truck #3 (peterbilt)

4312.6j - HW - Tools& Equipment

4312.6k - HW - Parts, Supplies & Inventc

4312.61 - HW - Culverts

4312.6m - HW - Chains

4312.6n - HW - Rental Equip/Outside Se

4312.60 - HW - Tractor

4312.6p - HW - Plow

4312.6q - HW - Rake and Sweeper

4312.6s - HW - Welding Material, Servici

4312.6t - HW - Freightliner Truck

4312.6u - HW - Signs

4312.6v - HW - Radios & All Safety Equi

4312.6z - HW - Tires

Total 4312.6 - HW - Equipment

4312.7 - HW - Supplies
4312.G - HW - Gasoline

Approved Proposed
Budget Actual Budget
2021 2021 2022
4,000.00 50.00 4,000.00
8,000.00 16,246.81 8,000.00
3,000.00 4,992.43 3,000.00
4,500.00 6,563.51 4,500.00
5,000.00 4,715.20 10,000.00
1,000.00 0.00 1,000.00
17,000.00 11,325.00 20,000.00
500.00 0.00 500.00
4,000.00 4,014.31 4,000.00
1,000.00 0.00 1,000.00
1,000.00 879.07 1,000.00
4,000.00 912.37 4,000.00
500.00 64.63 500.00
500.00 0.00 500.00
5,500.00 4,655.67 5,500.00
75,500.00 61,556.80 83,500.00
500.00 243.52 500.00



Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Highway Department

4312.1 - HW - Paving & Road Material

4312.J - HW - Sand/Grawel Processing

4312.N - HW - Diesel

4312.P - HW - Salt

4312.T - HW - Magnesium Cloride

Total 4312.7 - HW - Supplies

Total 4312 - HW - Highway Department

4313 - HW - Bridges

Total 4312/4313 - HW-Highway and Bridges

Approved Proposed
Budget Actual Budget
2021 2021 2022
40,000.00 42,850.97 2,500.00
0.00 0.00 30,000.00
28,500.00 27,220.54 28,500.00
28,000.00 22,829.33 28,000.00
10,000.00 7,369.20 10,000.00
107,000.00 100,513.56 99,500.00
343,732.00 312,766.34 352,150.00
1,000.00 5,000.00 5,000.00
344,732.00 317,766.34 357,150.00




HIGHWAY EQUIPMENT REPORT
2021

This table shows road maintenance equipment owned by the Town and gives you, the tax payer, some idea of
the usage of the Highway equipment, plus today’s value and today’s replacement cost.

Current Useful Life Current Cost Ideal
Life
Equipment Value Remaining to Replace Expectancy
2020 Grader $315,000 New 24 years $315,000 25 years
(Acquired New 2020) Plows, wings snow banks, shim work on pavement, ditch work, grading, cutting ice.
1993 554G Loader $15,000 1 — 3 years $180,000 20 years
(Acquired 1994) Loads trucks, moves equipment, cleans ditches, used as a wheel barrow.
1998 1-Ton
Light Duty
Dodge Truck $2,000 0 -1 year $70,000 10 years

(Acquired 1998) Hauls brush and trash, pulls road rake, plows snow, used for odd jobs.

2009 14-Yard

Heavy Duty

Dump Truck $150,000 15 years $250,000 20 years
(Acquired 2017 with under 3,000 miles) Hauls gravel, sand, fill, and hot top. Plows snow, sands roads, used for
odd jobs.

2012 16-Yard

Heavy Duty

Dump Truck $40,000.00 11 years $200,000 20 years
(Acquired 2011) Hauls gravel, sand, fill, and hot top. Plows snow, sands roads, used for odd jobs.

2004 410G Back-Hoe $20,000 1 - 3 years $100,000 15 years
(Acquired 2008) Loads trucks, cleans ditches and culverts, used as a wheel barrow.

John Deere

401B Tractor $2,500 0 — 2 years $50,000 20 years
(Acquired 1991) Mows sides of roads, pulls road rake and roller. (Repaired in 2002)

1972 D7 Caterpillar ~ $40,000 28 years $300,000 30 years
Bulldozer

(Acquired 2018 with 71 hours of use) Excavation and reclamation

Submitted by: Mike Tarr, Road Agent



The 2017

One Time Highway Block Grant

Date Funding Source Expenditures from Grant Amount Balance

7/27/2017 State of NH $37,112.88

6/13/2018 Federal Surplus B. Dozer $1,900.00 $35,212.88
6/20/2018 Transportation of B. Dozer $1,062.50 $34,150.38
Pulverize Pavement Henderson

7/4/2018 Rd. $6,669.75 $27,480.63
9/19/2018 Milling on Old Route 9 $10,000.00 $17,480.63
11/7/2018 Liquid asphalt seal for Old Route 9 $9,631.10 $7,849.53
12/31/2018 Retained Funds $7,849.53
12/31/2019 Retained Funds $7,849.53

Funds may only be used for
items not otherwise budgeted



2022

Emergency Management
Actual Budget for 2021

&

Proposed

Fmergency Management
Budget for 2022
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Town of Nelson - Budget for FY2021 & Proposed Budget for 2022

Budget - Emergency Management

4290 - Emergency Management

4290.a Training

4290.b Mileage

4290.c Office Supplies

4290.d Uniforms and ID

4290.e Emergency Supplies/Equip

Total 4290 - Emergency Management

Approved Proposed
Budget Actual Budget
2021 2021 2022
400.00 3,500.00 400.00
200.00 0.00 200.00
400.00 0.00 400.00
600.00 0.00 600.00
2,400.00 0.00 2,400.00
4,000.00 3,500.00 4,000.00




2022
Health Officer’s
Actual Budget for 2021

&
Proposed
Health Officer’s
Budget for 2022



Town of Nelson - Budget for FY2021 & Proposed Budget for 2022
Budget - Health Officer

Approved Proposed
Budget Actual Budget
2021 2021 2022

4411 - Health Officer Expenses
4411.a Training 150.00 0.00 150.00
4411.b Mileage 75.00 0.00 75.00
4411.c Supplies 50.00 0.00 50.00
4411.d Dues 100.00 25.00 100.00

Total 4411 - Health Officer 375.00 25.00 375.00




2022

Actual Library Budget for 2021
&

Proposed
Library Budget for 2022

B



Town of Nelson - Budget for FY2021 & Proposed Budget for 2022

Total Budget - Library

4550 - LIB - Library

455-110 - LIB - Director Salary

455-120 - LIB - Aide/Sub Salary

455-220 - LIB - Social Security/Medicare

455-999 - LIB - Other

Total 4550 - LIB - Library from Taxation

Amount from Library Funds

Total Library as per Article

Line item amounts in Approved budget
represent an apportionment of total Library
budget

See Library reports for total line item amounts

Approved Proposed
Budget Actual Budget
2021 2021 2022
25,487.00 26,223.58 26,762.00
4,782.00 4,020.82 7,920.00
2,331.00 2,313.68 2,654.00
3,925.00 3,966.92 3,497.00
36,525.00 36,525.00 40,833.00
36,525.00
2021 2022
4,325.00 5,253.00
40,850.00 46,086.00




Treasurer's Report
For the Year Ending 12/31/2021

General Fund Bank balance as of 12/31/2020

Receipts:
Tax Collector
Town Clerk
Selectmen
State and Other Grants
Interest

Disbursements:
School District
Cheshire County
All Other

General Fund Bank balance as of 12/31/2020

Other Bank Balances as of 12/31/2021
Conservation Commission
Fire Department
Police Department
History Fund

$2,452,480.70
136,977.69
26,324.35
151,113.44
1,193.21

$1,250,598.00
468,843.00
1,039,112.77

$1,343,015.62

$2,768,089.39

$2,758,553.77

$1,352,551.24

19,274.26
3,606.37
2,782.84
1,593.80

v n un un



Summary of Inventory Valuation 2021 (MS-1)

Town of Nelson

Land - Current Use

Land - Conservation Restriction
Land - Residential
Commercial/Industrial Land

Total Taxable Land

Tax Exempt and Non-Taxable Land

Residential Buildings

Manufactured Housing
Commercial/Industrial Buildings
Total Taxable Buildings

Tax Exempt & Non-Taxable Buildings

Utilities

Total Before Exemptions

Less Exemptions RSA 72:39 a&b
Net Valuation for Tax Computation
Less Utilities

Net Valuation for Tax Computation

Granite Lake Village District

Land - Current Use

Land - Residential
Commercial/Industrial Land

Total of Taxable Land

Residential Buildings
Commercial/Industrial Buildings
Total of Taxable Buildings

Total Before Exemptions

Less Exemptions RSA 72:39 a&b
Net Valuation for Tax Computation

“w v v n VR ST ST T

VvV, nn

i n;y;:;y;:n;y;:n

Valuation

689,556
7,501
89,984,000
1,655,200
92,336,257
3,405,900

66,126,565
838,000
1,795,100
68,759,665
6,040,835

3,583,000
164,678,922
(252,100)
164,426,822
(3,583,000)
160,843,822

702
21,799,000
1,181,100
22,980,802
9,262,100
714,800
9,976,900
32,957,702

8,200
32,949,502

































TIMBER-YIELD TAXES

OTHER TAXES

INTEREST & PENALTIES

UCC FILINGS

PAYMENT LIEU OF TX

MOTOR VEHICLE REGISTRATION
OTHER LICEN, PERMITS & FEES
BUILDING PERMITS

FEDERAL GOVERNMENT
SHARED REVENUE

MEALS & ROOMS TAX DIST.
HIGHWAY BLOCK GRANT
OTHER STATE GRANTS & REIMB.
OTHER GOVERNMNT

INCOME FROM CEMETERY
POLICE DETAIL-Charge for Service
OTHER INCOME FROM DEPT
SALE OF MUNICIPAL PROPERTY
INTEREST ON INVESTMENTS
OTHER MISC. REVENUES

FROM CON. COM FUNDS

ADDITIONAL OTHER REVENUES

TOWN OF NELSON - REVENUE

DRA
Code
3185
3189
3190
3210
3186
3220
3290
3230
3311-19
3351
3352
3353
3359
3379
3401.1
3409
3401-06
3501
3502
3503-09
3917

3360

TRANSFERS FROM CAPITAL RESERVES 3915

PROCEEDS FROM BONDS AND NOTES 3934

FROM FUND BALANCE

Revised

Estimated Estimated
Revenue Actual Revenue
2021 2021 2022
2,308 6,485 2,500

0 0.00
11,000 11,111 11,000
210 240 200
3,549 3,942 3,942
130,000 132,624 132,000
2,200 2,245 2,100
4,100 5,143 4,500
0 0 0
0 0 0
53,942 53,942 53,000
42,585 42,574 42,000
500 0 500
0 0 0
0 1,400 0
4,000 0 4,000
3,350 9,023 3,000
4,000 5,500 0
1,200 1,193 1,100
8,857 9,021 9,253
0 0 0
0 0 0
0 0 40,000
0
271,801 284,443 309,095
200,000 200,000 0
0
471,801 484,443 309,095




TAXES COMMITTED TO COLLECTOR

Property Tax

Land Use Change Tax

Yield Tax

Interest, Fees & Penalties
Overpayments Refunded
Overpayments/Pre-payments

REMITTANCES TO TREASURER
Property Tax
Land Use Change Tax
Yield Tax
Interest, Fees & Penalties

Abatements of Property Taxes & Interest

Uncollected taxes as of 12/31/16
Property Tax Overpayments

UNCOLLECTED TAXES DECEMBER 31, 2020

Property Tax

Yield Tax

Land Use Change Tax

Interest, Fees & Costs collected
Abated Property Tax

REMITTANCE TO TREASURER

Property Tax

Yield Tax

Land Use Change Tax

Interest, Fees & Costs collected
Conversion to Lien

TAX COLLECTOR’S REPORT
Period January 1, 2021 to December 31, 2021

LEVY OF 2021
DEBIT

$2,489,665.00
$29,820.00
$6,484.59
$689.05

(1038.20)

Total Debits $2,527,696.84

CREDIT

$2,339,910.26
$12,800.00
$6,484.59
$689.05
$17,000.94
$150,950.95

(138.95)

Total Credits $2,527.696.84

LEVY OF 2020
DEBIT

$63,705.40
0.00

0.00
$4352.84
$0.00

Total Debits $ 68,058.24

CREDIT

$62,087.43
0.00

0.00
$4,352.84
$41.901.71

Total Credits $ 68,058.24



SUMMARY OF TAX LIEN ACCOUNTS
JANUARY 1, 2021 TO DECEMBER 31, 2021

LEVY OF: 2020
Unredeemed Liens Balance — Beg of Year
Liens Executed during the Fiscal Year $31,094.55
Interest & Costs Collected $67.66
(After Lien Execution)

TOTAL DEBTS $31,162.21
Redemptions $4,451.84
Interest & Costs Collected $67.66

(After Lien Execution)
Liens Deeded to Town
Abatements of Unredeemed Liens
Unredeemed Liens Balance- End of Year $26,642.71

TOTAL CREDITS $13,162.21

2019
$23,100.93

$1,042.99
$24,143.92

$7,841.93
$1,042.99

$15,259.00

$24,143.92

Karen Castelli
Tax Collector

2018+
$9,509.92

$3,242.19
$12,752.11

$9,509.92
$3,242.19

$0.00

$12,752.11



TOWN CLERK'S REPORT

JANUARY 1, 2021 TO DECEMBER 31, 2021

TRANSACTION

Vehicle Registrations

Titles

Sticker Fees

Boat Agent Fee

Boat Registrations

Dog Licenses

Dog Licensing Penalties/Fines
Vital Records - Research/copy
UCC statements

Misc: Filing Fees

Misc: Copies, fees, notary, etc.

Sale of Cemetery Lots
Voter Checklist Maintenance

Total

NUMBER

1,067

17

174

RECEIPTS

$129,160.00
$278.00
$3,201.00
$85.00
$228.48
$1,230.50
$353.00
$295.00
$240.00
$0.00
$431.71
$1,050.00
$425.00

$136,977.69



DATE OF BIRTH

7/19/2021

12/9/2021

DATE OF
MARRIAGE

4/3/2021

DATE

2/18/2021

3/30/2021

6/30/2021

7/20/12021

9/13/2021

9/19/2021

11/8/2021

12/18/2021

CHILD'S NAME

ADA GRACE MAYNARD

LILLIAN MICHELE WARNER-

JOSEPH

PLACE

NELSON

PLACE

MUNSONVILLE, NH

NELSON, NH

KEENE, NH

NELSON, NH

NELSON, NH

WESTMORELAND NH

JAFFREY

MUNSONVILLE, NH

VITAL STATISTICS -
2021

BIRTH

FATHER'S NAME

RILEY MAYNARD

SEAN JOSEPH

MARRIAGE

NAMES

DANIEL K IRVINE
ELZABETH A JARVELA

DEATH

NAME

JOAN ANN MACALLISTER

ANDREA MARIE SPILIOS

LOREN BETH WILDER

TALIESIN TAIN GREGORY

GEORGE NELSON WARNER JR

DAVID E COSTIN JR

THOMAS J PIOTROWSKI JR

WALTER CREWSON

MOTHER'S NAME

TORI DAIGLE
JENNIFER WARNER-
JOSEPH

RESIDENCE

NELSON
NELSON

PARENTS

FORREST STONE
RACHAEL LECUYER
ANDREW VIGLIOTTI

VIOLA UNKNOWN

HENRY WEIS
LOIS SCOTT
DAVID GREGORY
MARY FOSTER
GEORGE WARNER SR
JOAN MURDOUGH
DAVID COSTIN SR

CARRITA FONTAINE
THOMAS PIOTROWSKI
SR

MARTHA REUS
WALTER CREWSON
DOTOTHY DOXSEE

Karen Castelli, Town Clerk/Tax Collector

PLACE OF BIRTH

KEENE, NH

KEENE, NH

TOWN OF ISSUANCE

NELSON

MILITARY





















Nelson Town Meeting Minutes
Saturday July 17, 2021
























OLIVIA RODHAM MEMORIAL LIBRARY COMPARATIVE STATEMENT AND PROPOSED BUDGET

2022

Expenses 2019 Actual 2020Actual 2021 Budget 2021 Projectec 2022 Propose$$$ Change’% Change
Library Director Salary $24,024  $25,826 $25,487 $25,867  $26,761.72 $1,274 5%
Library Aides $4,439 $3,170 $4,782 $3,750 $7,920.00 $3,138 66%
SS / Medicare $2,177 $2,218 $2,331 $2,300 $2,654.00 $323 14%
Books/Collection $2,716 $2,344 $3,000 $3,308 $3,000 $0 0%
Periodicals $492 $384 $400 $400 $400 $0 0%
Supplies $304 $956 $500 $187 $500 $0 0%
Telephone $517 $537 $550 $575 $600 $50 9%
Library Internet $790 $794 $800 $794 $800 $0 0%
Website Maintenance $554 $236 $250 $0 $250 $0 0%
Library World Fees & Supplie $439 $450 $500 $460 $500 $0 0%
Gates Grant 2010 $0 $0 $0 $100 $100 $100” #DIV/O!
Programs $959 $484 $900 $750 $900 $0 0%
Tuition & Dues $230 $180 $300 $300 $300 $0 0%
Computer Support $90 $1,070 $350 $100 $350 $0 0%
Miscellaneous & Mileage $99 $568 $150 $320 $250 $100 67%
Summer Forum Expenses $0 $0 $50 $0 $50 $0 0%
Contingency $0 $700 $500 $500 $750 $250 50%
Transfer to Memorial Funds $0 $0 $0 $0 $0 $0" #DIV/O!
APRA Federal Grant $0 $0 $0 $2,751 $0 $0” #DIV/O!
Totals $37,830 $39,919 $40,850 $42,463 $46,086 $5,235 13%
Income 2019 Actual 2020 Actual 2021 Budget 2021 Projectec 2022 Propose$$$ Change% Change
Amount Raised from Taxation ~ $32,140  $35,363 $36,525 $36,525 $40,833 $4,307 12%
Other Gifts $741 $115 $100 $6,505 $500 $400 400%
Summer Forum Contributions $160 $0 $75 $0 $100 $25 33%
Friends of the Library $1,267 $1,000 $1,000 $1,000 $1,000 $0 0%
Gates Grant 2010 $100 $0 $100 $100 $100 $0 0%
NH Charitable Foundation $2,328 $2,331 $1,500 $2,930 $2,000 $500 33%
Interest $2 $2 $1 $3 $3 $2  200%
Out of Town Library Card $70 $65 $49 $50 $50 $1 2%
Memorial Fund Transfers $0 $0 $1,500 $0 $1,500 $0 0%
APRA Federal Grant $0 $0 $0 $2,756 $0 $0” #DIV/O!
Total Income $36,809  $38,876 $40,850 $49,869 $46,086°  $5,235 13%

Total Warrant Amount $36,809  $38,876 $40,850 $40,850 $46,086 $5,235 13%



Library Income, Expenses & Balances:

Expenses

Library Director Wages
Library Aides

SS/medicare
Books/DVD/Collection
Periodicals

Supplies

Telephone

Library Internet

Website Maintenance
Library World Fees & Supplies etc.
Gates Grant 2010

Programs

Tuition & Dues

Computer Support
Miscellaneous & Mileage
Summer Forum Expenses
Contingency

Transfers to Memorial Funds
Totals

Income

Town Warrant

Other Gifts

Summer Forum Contributions
Friends of the Library
Gates Grant 2010

NH Charitable Foundation
Interest

Out of Town Library Card
Memorial Fund Transfers
Totals

Checking Account
Petty Cash

Money Market Memorial Funds @ TD Bank
Raymond James ( H Shepard & H Melville)

Income Producing Equipment Fund

2021 Budget
$ 25487.35
$ 478229
$ 2,330.76
$ 3,000.00
$ 400.00
$ 500.00
$ 550.00
$ 800.00
$ 250.00
$ 500.00
$ -

$ 900.00
$ 300.00
$ 350.00
$ 150.00
$ 50.00
$ 500.00
$

$

40,850.40

2021 Budget
$ 36,525.40
$ 100.00
$ 75.00
$ 1,000.00
$ 100.00
$ 1,500.00
$ 1.00
$ 49.00
$ 1,500.00
$ 40,850.40

$ 5133.41
$ 14.31
$ 19,622.34
$ 119,357.97
$ 123.51

31-Dec-21
2021 Actual
$ 26,223.58
$ 4,020.82
$ 2,313.62
$ 2,961.39
$ 464.68
$ 422.03
$ 574.85
$ 793.80
$ 216.00
$ 460.00
$ -
$ 350.00
$ 175.00
$ 369.90
$ 33.00
$
$
$
$

500.00

39,878.67

2021 Actual
36,524.94
6,034.52

$

$

$

$ 1,000.00
$ -

$ 2,930.24
$ 2.04
$ 70.00
$ 5,500.00
$ 52,061.74

Change

Prev. Month
$ 1.64
$ 1,314.21

(+7-)
736.23
(761.47)

(17.14)
(38.61)
64.68
(77.97)
24.85
(6.20)
(34.00)
(40.00)
(550.00)
(125.00)
19.90
(117.00)
(50.00)

(971.73)

P P PP PR PP DA PP NP PP NP PR

0.46
5,934 .52
(75.00)
(100.00)
1,430.24
1.04
21.00
4,000.00
11,211.34

PO PP PR PPN ALR

Year to Date
$ 522.05
$ 13,639.34



2021 REPORT OF THE OLIVIA RODHAM MEMORIAL LIBRARY - MEMORIAL FUNDS

Memorial Funds in TD Bank Money Market 12/31/2020 Interest Deposits  Withdrawals Balance 12/31/2021
Bill & Anne Robertson Fund for Youth $1,91859 $ 217 $1,920.76
Carol Heath Memorial Fund $0.00 $ - $0.00
Celia Wiechert Memorial Fund $0.00 $ - $0.00
Edward & Virginia Taylor Gift $6,170.68 $ 6.99 $6,177.67
Gates Grant 2010 $176.02 $ 0.20 $176.22
General Trust Fund $3,632.18 $ 412 $3,636.30
Harry & Helen Suttenfield Fund $137.03 $ 0.15 $137.18
Joan Gerbis Memorial Fund $1,802.74 $ 2.04 $1,804.78
Summer Forum Fund $585.93 $ 0.67 $586.60
Mary Fiske Elliot Fund - Garden Books $508.82 $ 0.58 $509.40
Nelson White Fund $3,179.19 $ 3.60 $3,182.79
Nori Putzel Memorial Fund $989.11 § 1.12 $990.23
Bud French Memorial Fund $0.00 $ 0.41 $500.00 $500.41
Total for Memorial Funds TD Bank " $19,100.29 $22.05 $500.00 $0.00 $19,622.34
Memorial Funds in Raymond James Account 12/31/2020 Deposits  Withdrawals Balance 12/31/2021
Combined - Hardie Shepard, Henry Melville,
Carol Heath & Celia Wiechert $105,718.63 $5,000.00 $119,357.97

Income Change in Value Expenses

$4,540.37 $5,110.11  $1,011.14

Total Memorial Funds 12/31/2019  12/31/2020 Net Change

$124,818.92 $138,980.31

$14,161.39



Olivia Rodham Memorial Library Trustees Report for 2021

The library trustees met monthly throughout 2021 to advise and support the work of the library director, Kris
Finnegan, and her assistant. As one can see from the detail supplied in the library director’s annual report, the
library is alive and well, despite the strictures of the Covid pandemic. Circulation increased by more than 30
percent, and patron visits and web traffic also were up. The role of a free public library as an essential
community resource is clear.

We were able to benefit from the American Rescue Plan Act (ARPA), which gave a grant to every public library
in the country, based on town population. We used our grant of $2,756 to purchase two outdoor picnic tables
and shade umbrellas for the grassy area behind the library, a large-format printer, and shelving for book
storage in the lower level.

In addition to keeping a close eye on the library budget, building needs, and other local matters, trustees
attended several valuable Zoom programs and webinars that connected us with libraries all over the state of
New Hampshire and the country. These meetings were helpful to us as we evaluated our own policies, to make
sure we stayed current, especially during challenging situations.

While the State of Emergency in NH was in effect, we were able to meet on Zoom, but once that expired in the
spring, an in-person quorum was required. We began to meet either outside, in the town hall (where acoustics
were difficult), in the library itself (spread out), or in the library lower level (also spread out).

Once vaccines began to be widely available, the trustees wrote and adopted a set of protocols for library use, a
copy of which is appended below. We review this statement each month to see if revisions are warranted. So
far, we have not changed our policy requiring masking and distancing in the library. At this writing (January
2022), we are still not certain when the library will be fully and safely opened again to the public, but we look
forward to that time.

The American Library Association and United for Libraries offered a webinar this fall devoted to intellectual
freedom and support for the Library Bill of Rights (first adopted in 1939) and the Freedom to Read Statement
(adopted in 1953), available at ala.org, both of which we support through our library policies. Two trustees
attended this webinar, and shared links to it with the rest of the group.

The trustees thank the Town of Nelson staff, especially Edie Drinkwater, for unwavering support, the people of
Nelson for their patronage and great ideas about books and other materials, and especially Kris Finnegan for
her steady hand on the wheel of the library and her great resourcefulness. We thank former assistant Heidi
Tompkins for her years of service, and welcome Jeff Taylor as the new assistant librarian. We also thank the
Friends of the Library for their support, and look forward to a gigantic Book Sale once that can happen again.

Olivia Rodham Memorial Library trustees: Susan Peery, Lew Derby, Gretchen Ezell, Russ Thomas, Sara Marean,
and alternate Jan Perry



Library Health and Safety Protocols During the Covid-19 Pandemic

The intention of this protocol is to protect the health of Olivia Rodham Memorial Library staff and patrons,
while at the same time maintaining, to the greatest extent possible, the services of a free public library.
Curbside service is still available to any Nelson resident.

The library cannot at this time legally require staff or patrons to be vaccinated against the Covid virus, nor
inquire about anyone’s vaccination status or plans. Therefore, for the duration of the pandemic, the library
will continue to require the use of facial masks, hand sanitizing, and social distancing for anyone who is in
the library, regardless of whether they have been vaccinated or not.

We strongly encourage vaccination for everyone who is able to do it.

If you have a cough, fever, or any other symptoms of the Covid virus, or have been exposed in the last ten days
to anyone who has tested positive for the virus, please do not enter the library.

This protocol will be reviewed at each library trustees’ meeting until objective public-health sources consider
the pandemic to have subsided. The decision to fully reopen the library will be made by the library trustees in
consultation with the library director and the Town of Nelson select board, and in accordance with scientific
data and appropriate metrics.

Board of Trustees, Olivia Rodham Memorial Library, Nelson, NH
Adopted May 17, 2021; reviewed monthly. Latest review was December 2021.



2021 Report of the Olivia Rodham Memorial Library

The Olivia Rodham Memorial Library is here to serve the community. The continuing Covid-19 pandemic has
forced us to rethink, and in some ways recreate, traditional library services. During the pandemic we have
found ways to offer those services to the Nelson community safely, including:
e Regularly reviewing health and safety protocols using CDC guidelines;
e Offering our patrons the option of curbside pick-up, as well as access to books and periodicals online;
and
e Moving many events online, via Zoom.

We welcome questions and ideas from all on ways the library can be more useful to you. To find our catalog
and our calendar take a look at our web page http://nelsonlibrary.org or email us at nelsonlibrary25@gmail.com
(a new email address: please update your contacts).

What the Olivia Rodham Memorial Library offers the community:

e Our library is free and open to the public five days each week for a total of 17 hours. See the web site for
current hours;

e We offer books, audio books on CD, magazines, a telescope, DVDs, kids games and puzzles, puppets,
craft kits, all of which can be borrowed;

e We provide in house or curbside delivery; patrons may come and browse while wearing masks;

e  Our web page: nelsonlibrary.org has a town events calendar, links to local groups and event notices;

e  We offer an online portal for downloading and borrowing eBooks, audio books, Kindle books; and
access to Novelist; an online website has been helping readers find their next favorite book for more
than 25 years and continues to develop innovative solutions for connecting readers, books, and libraries

e We can get patrons books from every NH public and college library, through the inter-library loan
program (ILL), delivered twice a week;

e We offer internet enabled computers, and a WiFi color printer with a large format option;

e We host monthly and weekly ZOOM programs and FaceBook LIVE kids programs. (This year, 40
kids programs on Face Book LIVE and the web page, with 1038 hits);

e In house (masked) programs: Social hour every Saturday (10 am to 11 am) and a monthly “Talking
About Race” discussion group;

e Come to the library and enjoy origami, snap circuits, Lego, and our collection of gems and rocks;

o Altogether this year, we have hosted 93 programs, with a total attendance of 2,274.

Meetings. The library and the meeting room on the lower level were used for regular meetings by many
Nelson groups: Agricultural Commission, Conservation Board, Friends of the Library, Library trustee
meetings, Cemetery Board, and the Trails Committee.

Contributions to the library in time, talent, grants and material goods. The library is thankful for
the hours that volunteers put in this year at the library. Contributions helped keep the Olivia Rodham Memorial
Library the community resource it is today. This year the library received a grant through the American Rescue
Plan Act of $2756.00. These funds purchased several items to accommodate changes being made because of
the pandemic. Picnic tables and other materials were purchased to set up an area for outdoor use in the fresh air.
The library added a printer (and materials) that includes a large format option especially for maps to access
Nelson’s trails. We also added shelving for organizing the book sale area. Many volunteers contributed their
time: Mary Cornog, Judith Maule and Martha Collins helped weekly; occasional volunteers included Russ
Thomas, David Ottinger, Stacia Tolman, Val VanMeier and Tom Buttrick . Help with cleaning the interior of the
library and maintaining library gardens came from Gretchen Ezell, Kathleen Vetter, Susan Peery, Linda Singer,
Ted Lenk, Russ Thomas, Maury Collins, the Agricultural Committee (colonial herb garden) and others. Our
monetary supporters in 2021 included the Library Friends group, NH Charitable Foundation, NH Humanities
Council, Marcia Sexton, Marianne Hammond in memory of Bud French, the Memton Fund, and the Library
memorial funds. Many donations are made also of books, audio-visual materials, and magazines. Al Stoops
donated the subscription to Northern Woodlands, a magazine.

From the Friends of the Library: The Friends of the Library continued their mission to support the


mailto:nelsonlibrary25@gmail.com
http://nelsonlibrary.org/

Library. We held a "pop-up" outdoor sale in October and collected a total of $300 for the year. We purchased
shelving with grant funds, organizing our space in the lower level of the Library. Due to Covid restraints, there
are no plans for events, but we look forward to resuming our varied activities as soon as safely possible. Thank
you to all who donate their time and financial support.

Olivia Rodham Memorial Library Statistics 2020 v 2021
Books & Media 2020

Purchased from Equipment Fund 3 7
Gifts of the Friends of the Library 87 138
Donated books, DVDs and CDs 137 171
Items Wlthdrawn from the 199 384
collection

Total Collection (Books & Media) 9,377 9,309

Library Circulation:

Downloadable audio and e-Books 1,306 1,413
Adult non-fiction 268 327
Adult fiction 412 622
Juvenile and easy 294 467
Adult DVD/CD 65 558
Juvenile DVD/CD 7 21
Periodicals 250 281
Inter-library loan 551 763
Read In-house 79 26

Total Circulation

3,232

Computer use 360 91
Reference questions 751 518
Patron visits 1,962 2,005
Patrons registered 438 451
Web Page visits 1,400 1,800

Respectfully submitted, Kristine Finnegan, Library Director















Reports from

The Nelson School District



COMPLIANCE STATEMENT

The Nelson School District does not discriminate in its educational programs, activities or
employment practices on the basis of race, color, national origin, sex, sexual orientation,
gender identity, disability, or age, and provides equal access to the Boy Scouts and other
designated youth groups.

The following person has been designated to handle inquiries regarding non-discrimination
policies: Nancy Deutsch, Title IX Coordinator for School Administrative Unit 29, and Director
of Human Resources, 193 Maple Avenue, Keene, New Hampshire 03431, telephone number
(603) 357-9002 ext. 213.

Complaints regarding compliance with Rehabilitation Act of 1973 - Section 504 should be submitted
in writing to Dr. Rick Matte, Director of Student Services, 193 Maple Avenue, Keene, New Hampshire
03431, telephone number (603) 357-9001 ext. 230.

For further information on notice of non-discrimination,

visit http://wdcrobcolp01.ed.gov/CFAPPS/OCR/contactus.cfm for the address and phone number of the
office that serves your area, or call 1-800-421-3481.

Robert H. Malay

Superintendent of Schools

[Source: Notice of Non-Discrimination, U.S. Department of Education, Office of Civil Rights (August
2010); Title IX Resource Guide, U.S. Department of Education, Office for Civil Rights, at 6-7 (April 2015).]


http://wdcrobcolp01.ed.gov/CFAPPS/OCR/contactus.cfm













OFFICERS AND AGENTS OF THE NELSON SCHOOL DISTRICT

OFFICERS

Lewis Derby Moderator

Hope Lothrop Treasurer
Katharine Schillemat Clerk

SCHOOL BOARD

Richard Popovic, Chair Term Expires 2024
Kelly M. French Term Expires 2022
Eric Marean Term Expires 2023

NH SCHOOL ADMINISTRATIVE UNIT 29 ADMINISTRATION

Robert H. Malay, Superintendent of Schools
Brian Campbell, Assistant Superintendent
Dr. Benjamin White, Assistant Superintendent
Timothy L. Ruehr, Chief Financial Officer
Scott Lazzaro, Business Manager
Nancy Deutsch, Director of Human Resources
Dr. Richard Matte, Director of Special Education
Robert Milliken, Director of Technology



DISTRICT REPORT

Mission
The Mission of Nelson Elementary School is to instill strength of spirit and ignite a love of learning.

We are a community-oriented public school that prides itself on being collaborative and progressive. The purpose of the
school is to create an environment where students, while developing a strong sense of individuality and respect for
others, will prepare to meet the challenges of the 21st century.

We believe that quality education is a fundamental right of all children and that education and social development of
each and every Nelson student is a shared responsibility. We believe in a safe and nurturing school environment where
everyone is treated as a worthwhile individual, where intellectual growth in a cooperative setting is encouraged and
where independent thinking is fostered.

Nelson Elementary School is a place where there is strong emphasis on the basic skills, where there is excitement about
learning, where there are high and clear expectations of performance, and where each student is challenged to reach
their potential.

Enrollment

Here's a look at the percentage breakdown by grade using the October 1, 2021 enrollment:

Source: Power School Student Management System



Finally, a look at the October 1°t enrollment trend from 2011-2021:

Source: Power School Student Management System

Faculty/Staff

All classroom teachers returned this year to Nelson School, with Ms. Jessica Treadwell taking on the Interventionist role.
In addition, three tutors were hired based on student need: Ms. Sarah O’Connell, Ms. Amber Sampson, and Ms. Caitlin
Dube. We welcomed a new school nurse, Ms. Carolyn Tilton, and a new School Psychologist, Ms. Elizabeth Aponte
Perez. With the departure of Principal Kelsey Kilburn, Nicole Gordon has joined the staff as the Interim Principal as of
January 3, 2022.

Community Support / Service/Volunteers

At Nelson School, we are endlessly thankful for the strong support we receive from various individuals and organizations
in the community. The staff enjoys generous support from our Parent-Teacher Organization. Unfortunately, due to the
COVID-19 pandemic, PTO activities have been put on hold until further notice. Similarly, our work with individual
community volunteers has been put on hold as a result of the pandemic. We look forward to resuming our work with
the PTO and volunteers as soon as we are able.



Despite our reduced ability to collaborate with the community, we have continued to partner with select organizations

to provide health screenings for our students. The Keene Lions Club provided vision screening for our K-2 students, and

Cheshire Smiles provided dental screenings for students in Grades K-3. We have also continued our partnership with the
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Harris Center, who collaborates with staff to provide all students at Nelson School with enriched outdoor education.
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**Results for all students who were at the school at the end of the assessment administration**

Source: AIMS Web

Below is a look at how Nelson students at Keene High School performed in comparison to all students at Keene High
School that took the SAT.



2021 School Day SAT Results

520 -
510 -
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450
EBRW Math

H Nelson 484 472
W KHS 512 486

Source: College Board
Academic Programs

We are continuing to work on curriculum and our shift to competency-based evaluations. Staff meet regularly to analyze
data in order to accurately address gaps in student learning. In addition to classroom instruction, students attend weekly
specials, including Music, Art, Spanish, and Physical Education. Classroom teachers continue to collaborate with the
Harris Center to provide outdoor education opportunities in our outdoor classroom space.

Co-Curricular

As of the 2020-2021 school year, the Aftercare Program was put on hold due to the emergence of COVID-19. Similarly,
after school activities have not occurred. We enthusiastically look forward to resuming after school activities once we
are able to do so

Special Recognition

Nelson School would like to recognize the dedication displayed by the school board and community members to
supporting students and staff during this past year. We would also like to recognize the ongoing efforts and
perseverance of staff and students in the face of the changing landscape of education.

Pandemic Update

In March of 2020, life as we knew it shifted with the onset of the pandemic in the United States and around the world.
We saw the closure of schools statewide as well as throughout the country, a shift to remote learning with little to no
advanced warning, followed by the start of a new school year in a hybrid learning model for most of our schools. Daily
screening, mask wearing, social distancing, and an emphasis on proper hand hygiene all became a part of the everyday
routine for our students, staff and families. We faced each challenge head on with a dedicated staff that refused and still
refuses to give up. Our teachers and administrators thought outside the box, taught outside the building and gave their
all to ensure that learning continued. As we come upon the halfway point of the third school year impacted by the global
pandemic, our students, staff and families continue to persevere.



Blizzard Bags

Throughout the pandemic, we have needed to respond to a number of logistical issues that have arisen along the way.
One of these practices was utilizing Blizzard Bags during inclement weather when school would typically be cancelled.
Blizzard Bag days allow for remediation, academic conferences, and ongoing unit discussions. A benefit of utilizing a
typical snow day in this format is that the day did not have to be made up, thereby not needing to extend the school
year. All districts in SAU 29 have approved the use of Blizzard Bags with each school outlining their respective process in
advance to parents and students.

ESSER (Elementary and Secondary Schools Emergency Relief) Funding

The purpose of the ESSER fund is to provide districts with emergency relief funds to address the impact COVID-19 has
had and continues to have, on elementary and secondary schools that are providing educational services and developing
plans for the return to normal operations. The ESSER grant provides districts considerable flexibility in determining how
best to use ESSER funds. Funds may be used for a wide variety of purposes, which must fall under the allowable
investments outlined by federal guidance.

An important parameter of this ESSER funding is that our investments must be accomplished within the allowable time
frame set forth within the ESSER federal grant, which is 2020-2024. Any positions, technology software, or facility
project that will require continued investments to maintain, will ultimately be an expense to taxpayers. Therefore, it is
crucial to think twice about the investments for which this ESSER federal funding is used so that there are no significant
fluctuations to local district budgets once this ESSER federal funding expires.

Currently, SAU 29 has identified the following initiatives and areas of investment: Instruction, Support, Technology and
Facilities. Initiatives in instruction include an investment in innovative best practices to enhance a culture of learning,
such as but not limited to, play-based learning, outdoor education, and community building. Support initiatives include
social-emotional learning opportunities such as counseling, mental health, wellness resources for students, staff and
families. Technology investments include software and hardware to aid in curriculum development and alignment for
students. Facilities upgrades include indoor ventilation to meet pandemic air quality standards.

A stakeholder survey was sent out August 23, 2021 and garnered 224 responses across all districts helping to inform the
determination of where funding could best be allocated.

The Nelson School District was awarded ESSER Il & Ill funding in the amount of $301,709.66.



Central Office Update

There were several staffing changes at the Central Office in 2021. Assistant Superintendent Dorothy (Dotty) Frazier retired
at the end of June following a 37-year career in teaching and administration with SAU 29. This fall, we paid tribute to Mrs.
Frazier’s dedicated service to the students and families of SAU 29 by naming the Keene Middle School auditorium in her
honor. It was a fitting tribute given Mrs. Frazier’s involvement in the establishment of the Keene Middle School located at
167 Maple Avenue. On July 1, 2021, we welcomed Dr. Ben White as Assistant Superintendent. Dr. White served as teacher
and principal in Vermont before joining SAU 29. Dr. White oversees the Keene elementary schools as well as Harrisville,
Marlow and Nelson schools.

Mary Laliberte joined the SAU 29 Business Office in October 2021 as an administrative assistant. Mary previously worked
at a mortgage company in Chesterfield. As the calendar year came to a close, we said goodbye to Sharon Rhoades in
Human Resources. Sharon retired following a combined 30-year career in the Keene School District and SAU 29. We also
said goodbye to Liz Dunn who served as Special Education Administrator for the town districts for the past 8 years. The
hiring process is underway to fill both positions.

Nicole Gordon Rich Popovic Robert H. Malay
Principal School Board Chair Superintendent of Schools



STATE OF NEW HAMPSHIRE

SCHOOL WARRANT

To the inhabitants of the school district in the Town of Nelson qualified to vote in District affairs:

You are hereby notified to meet at the Nelson Town Hall in said District on the 8th day of March,
2022, at 11:00 am in the morning to bring in your votes for the election of school district officers. The
polls will open not later than 11:00 am and will remain open for not less than eight hours.

ARTICLE 1: To choose all necessary school district officers:

One School Board Member for three-year term

One School Board Member for one-year term

Given under our hands at said Nelson, this 7th day of February, 2022.

NELSON SCHOOL BOARD

Richard Popovic, Chair
Kelly M. French
Eric Marean
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Select Board Report for 2021

With Town Meeting and voting for Town offices pushed back to July of 2021, transitions occurred later in the
year than normal. Leadership on the Board of Selectmen in Nelson changed more than expected with the
election of a new member and the resignation of Gary Robinson. The Board voted to replace this unexpected
vacating of a seat with William Dunn. Two new members had to quickly educate themselves with the
protocols and duties of being Select Board members. One had prior experience in another town and state
while the other had no prior experience. Along with long time member Maury Collins the board quickly
became a cohesive, functioning board that has dealt with a number of routine issues as well as a few
unexpected ones. Our Administrative Assistant, Edie Drinkwater, has been instrumental and indispensable in
guiding us through the many and varied issues that come before us. Ever mindful of legal issues, process and
protocol we are truly blessed to have her for guidance. Cities and Towns now have to comply with a multitude
of state and federal regulations and guidelines. Gone are the days of decisions made without thought to legal
implications. Having a staff person who can help to guide those of us not familiar with all of the procedures is
paramount to successful administration of our town.

We are also truly grateful to all our town employees who strive so hard to keep Nelson running in an efficient
and organized manor. Many, work longer hours than expected and are dedicated to doing their jobs well. We
appreciate all that they do in their service to our town.

COVID has continued to limit our abilities to function normally and gather indiscriminately. The summer gave
us some reprieve but fall and winter brought a new, more contagious variant, that once again has hindered
our freedom. Hopefully, 2022 will be kinder in regards to our health and well-being and provide us with a
return to more normal socialization. We all miss the community gatherings, dances, concerts and events that
allow us to keep in touch and be more informed of what is happening in our community.

2021 was also a year of weather turbulence. Looking at what other states have dealt such as fires, tornadoes
and extreme flooding we faired pretty well. Nothing that was insurmountable happened in Nelson. However,
it was the wettest July on record for the past 153 years. Nelson received almost 20” of rain in a single month.
Although we did not fair nearly as badly as some surrounding towns, we did have some minor erosion issues
and flooding. Thanks to our amazing road crew our roads remained passable, with little serious damage
thanks to their forethought and good maintenance. However, farming, gardening and landscaping did not fair
so well. It was certainly a challenge for the production of hay and the growing of crops. Fortitude was more
important than ever and the difficulty became more and more apparent as the summer rains continued.
Crops were lost and income declined. Is this a fluke or a trend? With the exacerbation of global warming it is
likely to remain a challenge.



Accomplishments:

One of our most exciting and successful accomplishments was our vaccine clinic, sponsored by the Greater
Monadnock Public Health Network, that was held November 13, 2021 in the Town Hall. Forty people were
vaccinated which included 2 children, whose eligibility had just been approved. Folks came from Nelson as
well as from the surrounding area. We had three wonderful door prizes, one of which was a gorgeous cutting
board hand-made and generously donated by William Dunn. Each participant also received a generously
donated bottle of maple syrup locally sourced and produced by our own Mike Tarr and Nick Barrett. It was a
great success!

The Board developed what we feel is a good compromise regarding the flag issue. A small 35-watt bulb was
installed on the corner of the bulletin board to illuminate the flag. This was done at minimal cost and
eliminates the need for an individual to physically put up and take down the flag each day. We are indebted
to Al Stoop’s good will and dedication in dealing with this the majority of the time. The placement of the light
and small wattage helps to mitigate the concern by some residents, of maintaining dark skies in and around
the town common.

Although many of you were surprised by the increase in property valuations this year, it is merely a reflection

of rising values state wide, as many seek to escape more populated areas. Just remember your properties are
worth more! To try and mitigate these increases on your tax bills we applied $200,000 from our Fund Balance
to lower taxes. Our rate decreased from $18.67 in 2020 to $15.21 for the coming year. Nelson has the lowest
tax rate in the entire Monadnock region.



Goals for 2022:

It is our intent to restore the ball field behind the town barns for community use. We have included money in
this year’s budget for mowing to reclaim the area. There has been talk of a return to Old Home Days. If this
idea comes to fruition this area would provide a wonderful venue.

Also, in discussion is expanded use of the community room located at the back of the safety building which
was initially built for emergencies. It is our belief that this area should be more available for use by Nelson
residents. This area was built in response to an ice storm in 2008 where it became apparent that there was a
need for such a space. Town funds along with donated money were used to construct the area. Much
volunteer time went into the construction of the space along with preparation of meals for the workers. Itis
perfect for use during disasters, due to the existence of a generator for the building, as it has heat and
electricity. It contains a stove for cooking and washing machines for laundry. There is ample space in cases of
emergencies for people to gather and stay if necessary. For routine use it should be available for meetings
and other events.

Goodbyes:

We had to say goodbye to Police Chief Richard Pratt who served the Town of Nelson for over 20 years. We
wish him well in his retirement and thank him for all of his service over the years.

We also had to say goodbye to Wayne Fulton, our Town Sexton. Wayne served the town for many years. We
thank him for all of his hard work and hope he enjoys his retirement.

Welcoming:

We welcome our new Police Chief Joseph Filipi a well-educated, highly credentialed individual. He is trained
and certified in law enforcement and previously served on the police department in Keene. He is currently a
part-time police officer in Fitzwilliam. He is a member of the Lebanon Fire Department and is a certified
Advanced Emergency Medical Technician. He lives with his family in Troy. His interests are in serving smaller
communities like Nelson. We were very fortunate to find him.

We also welcome our new Town Sexton, Richard Yerardi. He is a retired maintenance director for the city of
Bedford, MA. He resides with his family in Rindge. In his short time with us he has proven to be a dedicated
and capable employee. He comes with the necessary skills and fortitude to manage all facets of his job. We
were also very lucky to find him.

In closing we hope 2022 will provide us with not only better weather and less disease, but most importantly
with more generosity of spirit. We as a town and as a nation would do well to respect differing points of view
and philosophies. We seem to have lost our ability to listen to each other and respect each other for our
differences. Hopefully we can strive, in at least our little corner of the world, to be more accepting and
respectful of each other. We are blessed to live in such a beautiful town full of good, productive people. We
pride ourselves on taking care of each other when need arises. We are surrounded by beautiful open fields
and woods and are lucky to have wonderful trails to enjoy. We have much and should be grateful for what we
have and strive diligently to maintain it.

Respectfully Submitted,

Brenna Kucinski, Chair
Maury Collins
Bill Dunn



Nelson Town Clerk and Administrative Office
Staff and Support Team
2021

Edie Drinkwater, Administrative Assistant Loren Martin, Avitar Assessor

Karen Castelli, Town Clerk/Tax Collector Laurie Smith, Town Treasurer



More Staff and Support Team
2021

Donna Kidd, Clerical Assistant and Deputy Treasurer Lisa Sieverts, Deputy Treasurer

Wayne Fulton, Sexton (retired)



2021 Administrative Office Report

Early in the year the much anticipated COVID-19 vaccines finally became available. This offered hope that we might
return to business as usual very soon. As vaccination numbers rose a decision was made to reopen the Town office with
limited access and a mask requirement. This has worked well and everyone has been understanding of the precautions
and all have been patient when several people arrive at the same time. We have monitored the latest COVID surges in
our area and may return to more restricted access if the safety of staff and others dictates further action. But, for now
we are happy to welcome you inside.

Several new grants have been announced due to the distribution of Federal Funds to help mitigate the effects of the
COVID pandemic. Meeting the strict requirements for expenditure qualification has burdened most small communities.
In response to this issue, the rules have been and continue to be adjusted to try to ease this burden and allow for much
needed expenditures. We continue to seek out these grant opportunities for Nelson.

At this time the schedule for Town meeting and elections remains for March of 2022. With budgets now being finalized
and annual reports trickling in, your 2021 Annual Town Report should be on time. We have locked in a spot with the
printer as availability and costs of paper and ink supplies have become a problem for print companies along with
multiple shutdowns due to staff illness from COVID.

For the last ten years the voters of Nelson have elected a variety of “Bosses” for me to serve. While one or more may
have displeased the voters, for me, it has been, and remains, a pleasure to work with each and every one of them.
Thank you to my former and current “Bosses”!

Margaret Schillemat, Warren Hammock, Bud French, David Upton, Maury Collins, Susan Hansel, Gary Robinson, Brenna Kucinski,
and Bill Dunn

Respectfully submitted,
Edie Drinkwater, Administrative Assistant



2021 TOWN CLERK/TAX COLLECTOR’S REPORT

The hopes for 2021 and a return to some semblance of normalcy were quickly dashed last year. After
being closed to the public for just about a year the office reopened to the public last spring. The hours
were extended on Tuesdays from 9 AM- 6PM and Thursdays hours remain the same 9 AM — 12PM.
Presently masks are required and only one person is being allowed in the office at a time. With the
current surge in cases who knows what the future holds but we will continue to do our best to meet all
your needs.

While the pandemic caused people to mail or drop off their motor vehicle renewals and tax payments,
it continues to be an excellent option for routine transactions and keeping everyone safe. Remember
you can always email me at townclerk@nelsonnh.us with any questions and use the NH tax kiosk for
property tax information at nhtaxkiosk.com.

The elections will pick up again this year with 3 elections after a break in 2021. | expect absentee
ballots will be a popular option again this year. The best practice is to request early and not wait until
the last minute as the mail at times has been unpredictable.

For those of you with dogs, you may register any time before April 30, 2022. Please make yourself a
note, to check that rabies shots are up to date, and get your appointments with your vet well in
advance as many services are still backed up. If you have lost your beloved pet please let me know
so | can take them of the list. Don’t forget just like with vehicle registrations, if it is difficult for you to
get to our office, you can mail in a check with a stamped self-addressed envelope and we will be glad
to take care of it for you.

Lastly, | am still in need of a deputy. If anyone out there would like an interesting part time job to get
you out of the house a few days a week please come to the office to apply.

Respectfully submitted,

Karen Castelli
Town Clerk/Tax Collector

Remember to License your dogs


mailto:townclerk@nelsonnh.us

2021 NELSON TOWN ARCHIVES REPORT

The Archives reopened this September after being closed because of the presence of COVID which seemed at that time
to have lessened. Historical material that was left unfinished when we closed was completed and records were reviewed
in a general reevaluation.

The History Corner, a varied presentation of Nelson’s history, has been located in the Town offices since it was a function
of the Archives started some years ago. It was decided to move it to a location where it was more visible and more could
see it. It was moved on November 30" to the entryway to the Rodham Library. It is the 20" presentation we have
shown. It is a diorama called “The Town of Nelson in the 1840’s”. Stop by and see it.

Because the Archives was closed and there has been a curtailment of activity in the town, the donation of historic
material from Nelson’s past has stopped as of late. We would encourage you look in your dusty drawers and closets and
find something of interest. If you are not ready to part with it, we can copy it and return it to you.

Respectfully submitted,
Bert Wingerson, Nelson Town Archivist
Amy Whitney, Assistant

Archives









2021 REPORT OF THE TRUSTEES OF TRUST FUNDS

The Town’s continued participation in the New Hampshire Public Deposit Investment Pool (NH-PDIP) provided very
modest, but stable, investment returns during 2021.

The NH-PDIP combines trust funds from all member Towns state-wide into a conservatively-invested portfolio which
provides the security required by state law. Interest earnings on the Town’s trust funds invested at NH-PDIP totaled
$170.39 in 2021. Most of the reduction from last year’s interest earnings was due to lower principal balances due to large

withdrawals the prior year from the Road Equipment, Town Buildings, and Fire Equipment funds.

Voters at Town Meeting and the Nelson School District annual meeting approved a total of $ 130,000 in new contributions
to existing trust funds in 2021.

Expenditures of $ 6,430.00 were approved by voters in 2021.

Details of all trust fund deposits, withdrawals, and year-ending balances are shown in the chart which appears on the
previous page of this Town Report.

Respectfully submitted,

Thomas B. Newcombe
Bookkeeper for the Trustees of Trust Funds



2021 REPORT OF THE NELSON CEMETERY BOARD

The year 2021 was one of many challenges and opportunities for the Nelson Cemetery Board. As the COVID crisis eased,
the board was once again able to meet in person. Marty French stepped down after many years of service to the
Cemetery Board — we valued his input and perspective, and thank him for his service. Laurie Redfern-Smith was elected
to take his place, and we warmly welcome her to our group.

In 2021, we were all saddened by the unexpected passing of our town treasurer, John “Jack” Shea. We also mourned the
passing of Tal Gregory and former Nelson resident George Iselin. Burial services were held for Joanne Jones Forney, David
Johnson and Norma Miner. When publicly noting the passing of Nelson residents, one always runs the risk of missing
someone; this is not intentional, and we express our deepest apologies if this has happened.

The Cemetery Board’s first priority for 2022 is to design, lay out and develop the new cemetery, which will be located
across the road from the existing Nelson village cemeteries on Cemetery Hill Road. This property was donated to the
town by the late Henry Fuller, and although the town voted to approve the donation some years ago, the vote was
invalidated by the state on a technicality. The issue has been rectified and the town will be once again asked to vote for
acceptance at the 2022 town meeting. The need for a new cemetery is critical: we currently have fewer than 10 graves
available for sale.

To start the process of building a new cemetery, in June the Cemetery Board met with Tom Daly, president of Cemetery
Helpful Solutions. Tom reviewed our rules and regulations, looked at the forms and recording procedures, and then
accompanied us up to the cemetery site. He recommended that we dig test pits to determine the water level at various
points of the property, and suggested setting aside an area as a memorial area for cremated remains. Tom’s visit made us
realize just how complicated the process will be, and started us on a learning curve that continues to this day. The need
is great for more cemetery space in Nelson, but the Cemetery Board is determined to do it right the first time.

Our board members continued with their assigned tasks throughout the year. We completed the revisions to the Nelson
Cemetery Rules and Regulations; copies are available in the town office. Harry Flanagan and Al Stoops established the
borders of the proposed cemetery; the cemetery property comprises only half of the field, so it was necessary to
delineate the border.

In addition to the terrific job that Michael Shawver is doing maintaining our cemeteries, he has volunteered to prepare
graves for burials. Thanks for your hard work, Mike!

Peterborough Marble and Granite has repaired another 18 headstones in Nelson Cemetery One. If any residents see
small orange flags sticking out of the ground in any of the cemeteries, please leave them in place —they are markers for
headstones that still need to be repaired.

The Cemetery Board members held three work days this year: we spent one day cleaning more headstones, and two
days cleaning overgrown brush in Cemetery One, the “old” cemetery. We cut back the border with the woods, chopped
down invasive plants, cut out dead trees, (thanks to Tom Murray and Al Stoops for their chain saw expertise) and lopped
off overgrown branches. The result is a tidier, more inviting area.

Earlier in the year, the Cemetery Board wanted to repair headstones in the Munsonville Cemetery. Hoping to use funds
from the Munsonville Cemetery trust fund, we discovered that although the Munsonville Cemetery Association turned
over the cemetery to the town in 2005, the trust funds were not included in the acceptance of the cemetery itself. Until
this major knot is untangled, we are unable to expend the funds. The town has asked the town attorney to help us
resolve this issue.



My deepest thanks to the best working companions that a person could dream of having — my fellow Cemetery Board
members. If you have any questions or comments about the cemeteries, purchasing a plot, or any other matters, call
Elaine Giacomo at 847-9019 or email her at elainegiacomo@yahoo.com.

Respectfully Submitted,

Elaine Giacomo, Chair

Harry Flanagan

Linda Cates

Al Stoops

Laurie Redfern-Smith



2021 REPORT OF NELSON AGRICULTURAL COMMISSION

Your Agricultural Commission is working hard to promote agriculture in Nelson and assist residents who wish to learn
how to raise their own food.

With in person events not possible in 2021 due to the Covid-19 pandemic, out reach into the community and beyond
was done electronically through a monthly article in the new Nelson in Common Black Fly Express. As well as the
monthly article, there is an Agricultural Commission webpage on the Nelson in Common with links to valuable
information. Please check it out.

The seed catalog located in the library was very popular in 2021 and many varieties of seed were grown in Nelson. Your
Agricultural Commission took this to heart and solicited seed for the 2022 growing year from Baker Creek Heirloom
Seeds, Fedco Seeds and Johnny’s Selected Seeds. The seeds have been repackaged to share the wealth to as many town
residents as possible.

The Agricultural Commission is asking residents that “check out” open source seeds from the library to grow at least one
crop with the intent to save some seed to return to the library and in turn share with your neighbors.

Looking into 2022, we hope to have outdoor lectures or workshops and continue the ever-popular Colonial inspired
Kitchen Garden.

We are actively seeking out Cheshire county residents wishing to share their knowledge with the community.

In non-Covid times, we meet the first Wednesday of every month in the Library basement.
Reach us at nelsonnhagcom@gmail.com

Val Van Meier, Chairperson
John Bunce

Mare-Anne Jarvela
Rachael Patterson

Pat Rich

Sam Romano


mailto:nelsonnhagcom@gmail.com

2021 NELSON CONSERVATION COMMISSION REPORT

In 2021, the Conservation Commission welcomed two new members: David Birchenough and Kathleen Vetter, but bid
farewell to Gary Robinson, Sarah Wilson and Rob Germeroth. We are currently looking for one more regular member.

Partridge Woods trail development and related activities have been priorities for the Conservation Commission in 2021.
With the extensive help of the Trails Committee, two new trails have been added to the three existing trails on Partridge
Woods. There are now marked trails to the top of Hurd Hill, Osgood Hill and many spots in between. Signs are in place
along the trail system and a trail guide has been produced by the trails committee. The stewardship plan has been
completed by the Conservation Commission and approved by the Harris Center. Unlike the Conservation Easement, the
stewardship plan is a “living document,” subject to review and updates as needed.

Parking for access to Partridge Woods is located in a parking area’s on Brickyard Road. A second lot has been created on
Old Stoddard Road and should be ready for use by late spring or early summer of 2022. We ask residents and visitors to
respect the property of abutting landowners by staying on marked trails and using designated parking areas.

In August, members of the Conservation Commission teamed up with members of the public and Brett Thelen from the
Harris Center to tackle the invasive Japanese barberry that grows along Bailey Brook. We were very successful. We will
return this year to see if we can eliminate this pesky plant from the Bailey Brook trail.

The Conservation Commission continues to support the health and water quality of our beautiful lakes by supporting the
NH Lakes Lake Host program and through review of shoreland and wetland projects. We ask Nelson residents to apply for
and obtain the proper permits from NH Department of Environmental Services before beginning projects in the vicinity
of lakes, ponds, wetlands or streams. We are grateful for the many volunteers who serve as lake hosts, monitor water
quality, and participate in the Loon Preservation Society’s activities.

The yearly town roadside cleanup took place in April and May, with 41 volunteers collecting many bags of trash along the
roads in town. The Commission continues to show our thanks by delivering bags of daffodil bulbs to participants in the
fall. We encourage residents to do their part to keep their neighborhood roadsides clean throughout the year.

The Conservation Commission meets in the lower level of the Library, generally on the third Monday of each month at
7:00 pm. The public is welcome to attend.

Katharine Schillemat, Chair (term ends 2022)
Janet Yardley (term ends 2023)

David Birchenough (term ends 2024)
Kathleen Vetter (term ends 2024)

Anne McBride, alternate

Tom Newcombe, alternate

John Taylor-Maule, alternate

Brenna Kucinski, Selectmen liaison

Photo by Anne McBride



2021 REPORT OF THE NELSON POLICE DEPARTMENT

We report the retirement of long-time Police Chief, Richard Pratt Jr.
He will be missed.

2021 HEALTH OFFICER’S ANNUAL REPORT

With the close of the year Richard Pratt resigned as the Nelson Health Officer.
The Select Board will be considering a nomination for the position.

Gary Robinson remains as the Deputy Health Officer.



2021 TOWN OF NELSON ROAD AGENT REPORT

Like 2020, the 2021 winter months were rather quiet for the Road Crew. We did not have an overwhelming number of
snowstorms. The snowfalls we did see were light to moderate often with it changing to rain. This kept our accumulations
low; therefore, we didn’t have a lot of clean-ups and didn’t need to find room for more snow. Unfortunately, the spring of
2021 was not as easy for mud season. The usual muddy spots did give us issues enough to cause a few road closures. The
summer was also not so quiet; it was one with A LOT of rain. In July, alone we measured over 20 inches of rain. This
kept us busy with trying to keep drainage flowing and the water running where it’s supposed to go.

At the 2020 Town Meeting the purchasing of a new motor grader along with paving a portion of Center Pond Road were
both approved. With receiving the new John Deere motor grader in the fall of 2020, we got to really use it in 2021. This
machine does a nice job and we have been happy with it. With so much rain during the summer months, there was a delay
in the paving of Center Pond Road. This finally took place and completed in late fall.

Fortunately, the fall weather was quiet. Although the paving of Center Pond Road was being done, we were able to get all
of our fall maintenance completed. This included grading of roads with the new grader, cleaning of ditches, upkeep of
culverts, roadside mowing, the removal of any hazardous trees, along with the usual hauling and stockpiling of winter
sand from the Gilsum Pit.

As always, thanks go out to Nick Barrett for his many hours of hard work this past year.

The Highway Department does appreciate updates on road conditions in your area. The Road Crew will respond to any
problems in a timely manner using the tools and materials made available to us.

Respectfully submitted by Mike Tarr,
Nelson Road Agent

-
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2021 REPORT OF THE NELSON PLANNING BOARD

During this year there were two meetings during which landowners met with the Planning Board to discuss potential
projects. As it turned out, in neither case did their concerns become relevant to the Planning Board.

Other than that, there was no business brought before the board: no subdivisions applications were submitted, and no
decisions were made impacting landowners.

The Board was able to spend time reviewing two documents: The Nelson Planning Board Policy Handbook, and the
Nelson Zoning Regulations.

The Handbook will be subject to continued review this year, and it is anticipated that a revision will be presented for
consideration at a public hearing, after which the Board, in consideration of input from that hearing, will vote to adopt
the revisions. Planning Board policies are largely governed by State Regulations; this document distills those regulations
into something specifically relevant for our Town.

Two amendments for revisions to the Zoning Regulations were created, and will be presented in warrant articles to be
voted on this year.

One amendment corrects a reference to an RSA which has actually been obsolete since 1983. The applicable RSA is now
referenced. It also proposes consistent formatting in referencing RSAs throughout the document. Currently at least three
different formats are in use.

The other amendment calls for the moving of the zoning amendment history from near the beginning of the Regulations
to a section towards the end, which is a more appropriate placement. It also calls for updating this history, as
amendments in recent years had not been included in this history. Having a history, or index, of amendments is not a
legal requirement of zoning regulations, however it is recommended for inclusion to benefit both the Board, and the
public.

It should be noted that neither of these amendments have any impact on what is or is not permitted relative to land use.

While there are no other glaring deficiencies with the Zoning Ordinance that we are aware of at this time, we will be
devoting some time to further review of this document, to ensure that it remains compatible with State regulations and
the interest of the Town.

The Board also hopes to spend some time studying the Town’s Master Plan. While at first glance this document appears
to still represent the spirit of the Town, it is overdue for an update (based on recommendations of doing so, every five
years). Unless the Board needs to turn attention to subdivision considerations or other matters requiring more
engagement with landowners, we hope to end 2022 with a strategy for developing a revised Master Plan in 2023.

Respectfully submitted,

Gordon Peery
Chair, Nelson Planning Board



2021 REPORT OF THE ZONING BOARD OF ADJUSTMENT

Four of the zoning board members are new in 2021, and there are now 5 members.

The zoning board of adjustment reviewed 3 cases for variances in 2021, two of which were very straight
forward, and were approved unanimously. The third case was more complicated, and the final outcome
is pending review by NH Superior Court and may be resolved in 2022.

The board now meets on the first Tuesday of each month if there are variances to consider or if there is
other business to discuss. The meetings are generally open to the public.

Respectfully submitted,
Jim Newcombe, Chair



2021 TOWN BUILDINGS COMMITTEE REPORT

Committee members: Lisa Sieverts, chair and secretary, Patsy Beffa-Negrini, Dave Birchenough, Earl Creasey,
Sandy Mackenzie, Kim Roof, David Upton

Highlights of 2021

The projects for the Nelson Town Buildings Committee this year focused on reducing fossil fuel use. The
Committee continued to research Air Source Heat Pumps (ASHPs) as a way to use the solar energy we produce
for efficient heating and cooling.

This year, we assisted the Selectboard in the preparation of a Request for Proposals for ASHPs for the Town
Office, Town Hall, and Library.

The 35kWh solar array that was installed at the Safety Barn in late 2020 achieved its goal of covering all the
electric light and plug loads of our municipal buildings in 2021.

The Nelson Town Buildings Committee serves as an advisory committee to the Nelson Selectboard, focused on
the Nelson Town Buildings which include:

e Town Offices (Old Brick School House)

e Town Hall

e Library (responsibility shared with the Library Trustees)

o Safety Building

e Fire Stations in Nelson and Munsonville (responsibility shared with the Fire Chief)

In that role, the Buildings Committee evaluates building issues, recommends projects, reviews bids when
appropriate, and makes recommendations to the Select Board. In addition, the Buildings Committee provides
information to the town’s residents regarding large and/or complex projects. This information-sharing can take
the form of public meetings, web pages, mailings, and other appropriate formats. The Buildings Committee
meets approximately monthly, generally on Mondays at 6 PM in the Library Lower Level. Meetings are held
more or less often as needed.



2021 EMERGENCY MANAGEMENT REPORT

Given the ongoing situation with COVID-19 in 2021 we were most grateful for a quiet year for your Emergency
Management Department.

Though there were no major disasters during the year, you can be assured that all Town departments continued to train,
plan and prepare for response at a moment’s notice. This year included an update of the Emergency Operation Plan
with the assistance of Lisa Murphy from Southwest Region Planning Commission.

My thanks go to the entire Emergency Support Team; including Fire and Rescue personnel, the Police Department, the
Road Agent and his Assistant, as well as the Select Board and Administrative Assistant.

While it has been a pleasure to serve as your Emergency Management Director for many years, the time has come for
me to pass the baton and enjoy my retirement.

Respectfully Submitted,
Dennis Dellagreca
Nelson Emergency Management Director (Resigned)




2021 FIRE WARDEN’S REPORT

No report submitted









2021 NELSON FIRE DEPARTMENT REPORT

I would first like to start off with a huge thank you to the men and women of the Nelson Fire and Rescue
Department for all they do. With all that has gone on with our current pandemic These members have endured
so many changes to periodicals and trainings to not only ensure the safety of themselves but you as the
members of this great community. These members sacrifice time away from their families, work and their
personal lives to offer up a service to the wonderful members of the Town of Nelson and their surrounding
towns. My hats off to these members as at moment’s notice these members can be called away from events
such as Birthday parties, Holiday celebrations, sporting events, children’s concerts and so on. The time they
sacrifice not only going to rescue calls, but participating in training, work details and volunteering at
community events. Please Join me in thanking them all. I would also like to say thank you to the families of
these volunteers for their support and understanding as at a moment’s notice we could be toned out. I would
also like to throughout a big thank you to all the past chiefs and members of Nelson Fire & Rescue for all you
have done.

This is my fifth year as Chief and boy is my hat off to the past chiefs. This year we continue with all the
changes in lieu of this pandemic to ensure the safety of the members and the amazing people of this Town. We
have endured some ups and downs this year for sure as you will see in the roster. In all my years this seems to
come in cycles with our rescue personnel. We have gone from 2 rescue personnel to 3 and soon to be Five. With
this said we are always looking for new candidates to join Nelson Fire & Rescue so if you know of any
candidates please have them contact us. We currently have a member taking EMT Class and two that need to
finish there EMR license.

2021 Fire and Rescue Members
Jen Wells Josh Howard
Paul Bosman Joe Sarcione
Reilly Pratt
Marty French Richard | Pratt
Cofte Thomas Ralph Walter
Katie Monroe Jason Walter
Jeffrey Guyette Jeff Walter
Michelle Babcock Andrew | Ward

e The Nelson Fire and rescue department responded to 71 - calls in 2021.

e Regular monthly member meetings were held.

e We currently have two members that have completed their EMR course. These Two members Just need to take
their test for their license

e We currently have a member taking her EMT class

e Nelson fire and Rescue member’s along with Sullivan Fire & Rescue participated in Fire prevention training at the
Nelson School.

e Joint rescue training sessions were held monthly with Harrisville, Sullivan and Nelson. These trainings receive
CEC credit that is required for Nelson Rescue to maintain our license to operate our rescue.

e Joint town training for firefighters is also planned. Joint training ensures that all towns know each other and
work together efficiently when called to a multiple response scene.

e We have received a New to us 1958 Deuce & half forestry truck from the Town of Winchester. This truck
contains 1000 gallons of water and will be crustal in fighting forest fires in our great town and the mutual aid
system.



e We have received a Cascade unit from Marlow Fire & Rescue that we will be looking to install this year

e We have received a portable four bottle cascade system From Winchester Fire & Rescue that we will be looking
to mount in either our recue truck or Utility.

e We have sold our 1995 e-one Pumper truck that we received from Keene a few years back. Thank you to the
board of selectmen on this.

e We have received donations from area vendors in Lieu of this pandemic to ensure the safety of our members
and the wonderful people in this great Town.

With the shortage of fire & rescue personal we the Nelson fire and rescue are continually looking for

new members to join our team. | ask if you know of anyone who would be interested please have them contact
one of us. In close I would like to say stay safe & be well.

Proposed Special Articles for 2022:
Forest Fire reimbursement as in years past

Nelson Fire and Rescue Vehicles

1960 | 4x4 Brush Truck Granite Lake
Station

1986 | Chevy Brush Truck | Granite lake
station

1985 | 4x4 Utility Truck Granite Lake
Station

1958 | Deuce & Half Granite Lake
Station

2020 | Tanker Truck Center station

2000 | Engine (Pumper) Center Station

2014 | 4x4 Rescue Vehicle | Center Station

Fire and Rescue Log
Calls In 2021 - Local Incidents & Mutual Aid Incidents

Incident # calls Incident # calls Incident # calls
EMS Rescue 35 Chemical Spills/Gas 1 Chimney Fire 0
Leaks
Motor Vehicle 4 Down Power Line 11 Brush/ Woods Fire 2
Accident
False Alarms 10 Service Call 3 Fire/cover assignments 5
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TOWN GOVERNMENT SCHEDULE

Selectmen (603) 847-0047
at
The OId Brick School House
Meeting every other Wednesday at 3:00 PM
Call the Town Office for an up to date schedule or check at www.townofnelson.org

Selectmen’s Administrative Assistant
Edie Drinkwater, Admin. Assistant
(603) 847-0047
Town Office Hours
Tuesday 9:00 AM to 6:00 PM
Thursday, 9:00 AM to 12:00 Noon
Additional hours Monday thru Thursday by appointment (Please call ahead)
To be scheduled for the Selectmen’s Agenda, Contact the Administrative Assistant

Town Clerk/Tax Collector
Karen Castelli, TC/TC
(603) 847-9043
Tuesday, 9 AM to 6 PM
Thursday, 9 AM to 12 Noon

Zoning Board of Adjustment
Karen Castelli, Clerk
(603) 847-9043 or 847-0047
The ZBA meets on the first Tuesday of the month as needed

Planning Board
Karen Castelli, Clerk
(603) 847-9043 or 847-0047
The Planning Board meets the second Thursday of the month
To be put on the Planning Board or Zoning Board Agendas, contact the Town Office

School Board: Second Wednesday, 4:00 PM, Nelson School

Conservation Commission: Second Monday, 7:00 PM Library Lower Level Meeting Room

Agricultural Commission: First Wednesday, 7:00 PM Library Lower Level Meeting Room

Olivia Rodham Memorial Library
nelsonlibrary.org
Olivia Rodham Memorial Library (603) 847-3214
Library Hours: Monday & Thursday 1:00 PM — 6:00 PM
Tuesday & Saturday 10:00 AM — Noon
Wednesday 3:00 PM - 6:00 PM

The Library Trustees meet on the third Monday of each month at 3:00 PM at the Library

Police, Fire and Ambulance, Please call 911

2022 Memorial Day Ceremony — To be announced
2022 Old Home Week - To be announced

All regular posted hours and events have been temporarily modified due to COVID-19
Please call the Town Office for weekly scheduling updates - 603 847-0047
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