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Research question

What does the Marine Corps want Junior leaders to know?
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Research findings

The Marine Corps demands that all leaders know 8 things -
* The leadership principles

* The leadership traits
* The leadership styles
* The known

* The unknown

e The mind
* The body
The spirit
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Conclusion

If the Marine Corps has all this information, why are Noncommissioned
Officers failing?
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Recommendations

More time allocated to NCO’s
Specific training to run concurrently with group level exercises
A separation of NCO’s from general population
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NOEO Creed

—

[/ am an NCO dedicated to training
new Marines and influencing the old. I am
forever conscious of each Marine under
my charge. and by example will inspire
them to the highest standards possible. 1

will strive to be patient. understanding,
just, and firm. I will commend the
deserving and encourage the wayward.

j will never forget that I am
responsible to my Commanding Officer for
the morale, discipline, and efficiency of
my Marines and their performance will
reflect an image of me.
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