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INDEPENDENT AUDITOR'S REPORT

August 17, 1990

Honorable Mayor, City Council and City Manager

City of Berlin, New Hampshire

We have audited the accompanying general purpose financial statements of the

City of Berlin, New Hampshire as of and for the fiscal year ended June 30, 1990

as listed in the table of contents. These financial statements are the respon-

sibility of the City's management. Our responsibility is to express an opinion

on these financial statements based on our audit. We did not audit the finan-

cial statements of Home Health Care which represents 21 percent and 41 percent

respectively, of the assets and revenues of the Special Revenue Fund. Those

statements were audited by other auditors whose report has been furnished to us

and our opinion, insofar as it relates to the amounts included for Home Health
Care, is based solely on the report of the other auditors.

We conducted our audit in accordance with generally accepted auditing standards

and the standards for financial and compliance audits contained in the Standards

for Audit of Governmental Organizations, Programs, Activities and Functions

issued by the U.S. General Accounting Office. Those standards require that we

plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free of material misstatement. An audit includes

examining on a test basis, evidence supporting the amounts and disclosures in

the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our

audit and the report of other auditors provide a reasonable basis for our

opinion.

The general purpose financial statements referred to above do not include the

financial statements of the Berlin Water Works and the Public Works Pension

Trust which should be included to conform with generally accepted accounting
principles. The Berlin Water Works and Public Works Pension Trust (component
units of the City) utilize different year ends. As a result, required
disclosures of assets, liabilities, revenues and expenditures are not available.
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City of Berlin August 17, 1990

The City has not maintained a complete record of its general fixed assets as

required by generally accepted accounting principles. Accordingly, a statement

of general fixed assets is not included in the financial statements. The

amounts that should be recorded as general fixed assets are not known.

In our opinion, based on our audit and the report of other auditors, except for

the effects of the matters discussed in the third and fourth paragraphs, the

combined financial statements referred to above present fairly in all material

respects, the financial position of the City of Berlin, New Hampshire as at June

30, 1990 and the results of its operations and cash flows of its proprietary

fund types for the fiscal year then ended in conformity with generally accepted

accounting principles.

Our audit was made for the purpose of forming an opinion on the combined finan-

cial statements taken as a whole. The accompanying combining and individual

fund financial statements and schedule of Federal Financial Assistance listed as

supporting schedules in the table of contents are presented for purposes of

additional analysis and are not a required part of the combined financial state-

ments of the City of Berlin, New Hampshire. The information has been subjected

to the auditing procedures applied in the audit of the combined financial state-

ments and in our opinion, is fairly stated in all material respects in relation

to the combined financial statements taken as a whole.

Refspeptfully submi

"eyyi

Ifin R. Lang
Certified Public Accountant
MASON 6. RICH PROFESSIONAL ASSOCIATION
Accountants and Auditors
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Exhibit D
39

CITY OF BERLIN, NEW HAMPSHIRE
COMBINED STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN

RETAINED EARNINGS/FUND BALANCE

ALL PROPRIETARY FUND TYPES AND SIMILAR TRUST FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 1990

Operating Revenues
Charges for Services
Rent and Royalties
Interest and Dividents
Contributions

Total Operating Revenues
Operating Expenses
General Operating
Depreciation (Note 1)

Total Operating Expenses
Operating Income (Loss)
Non-Operating Revenues (Expenses )

Interest: Revenue
Expense

Net Income (Loss)
Other Changes in Retained Earnings /

Fund Balance
Add: Credit from Transfer of Deprecia
on Treatment Plant Assets Acquired by

Grants Externally Restricted for Capi

Acquisitions to Contributed Capital

Proprietary
Fund Types

Enterprise
Funds



CITY OF BERLIN, NEW HAMPSHIRE
COMBINED STATEMENT OF CASH FLOWS

ALL PROPRIETARY FUND TYPES AND SIMILAR TRUST FUNDS
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 1990

Exhibit E

Cash Flows from Operating Activities
Net Operating Income (Loss) - Exhibit D

Adjustments to Reconcile Net Operating
Income (Loss) To Net Cash Provided By

Operating Activities:
Depreciation
Interest/Dividends from Investing
Activities

Change in Operating Assets and Liabiliti
(Increase) Decrease in Operating Assets:
Accounts Receivable
Inventories
Due from Other Funds

Increase (Decrease) in Operating Liabili
Accounts Payable
Accrued Liabilities

Total Adjustments
Net Cash Provided (Used) by Operating
Activities

Cash Flows from Capital and Related
Financing Activities
Proceeds frorp Direct Financing Lease
Principal Paid on Bonds/Notes
Interest Paid on Bonds/Notes
Acquisition of Plant and Equipment

Net Cash Provided (Used) for Capital and
Related Financing Activities

Cash Flows from Investing Activities
Interest and Dividends

Proprietary
Fund Types
Enterprise

Fiduciary
Fund Type

Non-
Expendable

Totals
(Memorandum

Only)

$(495,123 ) $ 20,598 $(474,525 )

749,693

(21,792)
(2,087)

(107,536)
ties

:

3,044

(12,407 )

608,915

113,792

34,951
(73,848)
(91,290)

(109,808 )

(239,995 )

53,810

(20,123)

(20,123 )

475

20,123

749,693

(20,123)

(21,792)
(2,087)

(107,536)

3,044
(12,407 )

588,792

114,267

34,951
(73,848)
(91,290)

(109,808 )

(239,995 )

73,933

Increase (Decrease) in Cash and
Cash Equivalents

Cash and Cash Equivalents at Beginning
Cash and Cash Equivalents at End of Year 1

(72,393)
72,393

20,598 (51,795)
226,544 298,937
5247. 142 $ 247.142

Supplemental Disclosures
Schedule of Noncash Capital and Related Financing Transactions
Additions to Enterprise Fund (Sewer) Plant from Contributions from:

General Fund $ 26,196
Waste Water Capital Projects 928,665

The Notes to the Financial Statements are an Integral Part of these Statements
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CITY OF BERLIN, NEW HAMPSHIRE

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Berlin, New Hampshire (the City) was incorporated in 1829 under
the laws of the State of New Hampshire. The City operates under a Council-Mayor
form of government, under the direct management of an appointed City Manager and
provides services as authorized by its charter.

The accounting policies of the City conform to generally accepted account-
ing principles as applicable to governmental units. The following is a summary
of the more significant policies:

A. Reporting Entity

The accompanying financial statements include the transactions of all funds

and account groups of the City and other governmental organizations over which
the City's elected officials (City Council) exercise oversight responsibility in

accordance with the criteria set forth in the National Council on Governmental

Accounting (NCGA) Statement No. 3 except for the Berlin Water Works and Public
Works Pension Trust (see Note 15). The funds are established under the author-

ity of the City Charter and their operations as reflected in these financial

statements are those under the control of the City Council. The account groups

are those required by financial reporting standards for governmental units.

(See Note 13)

B. Basis of Presentation

I. FUND ACCOUNTING

The accounts of the City are organized on the basis of funds or account

groups, each of which is considered a separate accounting entity. The opera-

tions of each fund are accounted for with a separate set of self-balancing

accounts that comprise its assets, liabilities, fund equity, revenues and expen-

ditures or expenses, as appropriate. The various funds are grouped in the finan-

cial statements in this report into five generic fund types and three broad fund

categories as follows:

GOVERNMENTAL FUNDS

(1) General Fund - The General Fund is the general operating fund of the City.

All property tax revenues and other receipts that are not allocated by law or

contractual agreement to another fund are accounted for in this fund. From the

fund are paid the general operating expenditures, the fixed charges and the

capital improvement costs that are not paid through other funds.

the General Fund provides police and fire protection; street maintenance; plow-

ing and lighting; schools; park and playground maintenance; planning and zoning;

general administration.

(Continued)



CITY OF BERLIN, NEW HAMPSHIRE

NOTES TO FINANCIAL STATEMENTS
(Continued)

(2) Special Revenue Funds - Special Revenue Funds are used to account for the

proceeds of specific revenue sources (other than special assessments, expendable

trust or major capital projects) requiring separate accounting because of legal

or regulatory provisions or administrative actions.

(3) Capital Projects Funds - Capital Projects Funds are used to account for

financial resources to be used for the acquisition or construction of major

capital facilities other than those financed by enterprise operations and trust

funds

.

PROPRIETARY FUNDS

(4) Enterprise Funds - Enterprise Funds are used to account for operations (a)

that are financed and operated in a manner similar to private business enter-

prises where the intent of the governing body is that the costs (expenses,

including depreciation) of providing goods or services to the general public on

a continuing basis be financed or recovered primarily through user charges; or

(b) where the governing body has decided that periodic determination of revenues

earned, expenses incurred and/or net income is appropriate for capital mainte-

nance, public policy, management control, accountability or other purposes.

FIDUCIARY FUNDS

(5) Trust and Agency Funds - Trust and Agency Funds are used to account for

assets held by the City in a trustee capacity or as an agent for individuals,

private organizations, other governmental units and/or other funds. These

include Expendable Trust, Nonexpendable Trust and Agency Funds.

Nonexpendable Trust Funds are accounted for in essentially the same manner

as proprietary funds .since capital maintenance is critical. Expendable Trust

Funds are accounted for in essentially the same manner as governmental funds.

Agency Funds are custodial in nature (assets equals liabilities) and do not

involve measurement of results of operations.

II. ACCOUNT GROUPS - FIXED ASSETS AND LONG-TERM LIABILITIES

The accounting and reporting treatment applied to the fixed assets and

long-term liabilities associated with a fund are determined by its measurement

focus. All governmental funds and expendable trust funds are accounted for on a

spending or "financial flow" measurement focus. This means that only current

assets and current liabilities are generally included on their balance sheets.

Their reported fundbalance (net current assets) is considered a measure of

"available spendable resources". Governmental fund operating statements present

increases (revenues and other financing sources) and decreases (expenditures and

other financing uses) in net current assets. Accordingly, they are said to

present a summary of sources and uses of "available spendable resources" during

a period.

(Continued)
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General Fixed Assets Account Group - General fixed assets have been acquired for
general governmental purposes and have been recorded as expenditures in the fund
making the expenditure. These expenditures are required to be capitalized at
historical cost in a General Fixed Asset Group of Accounts for accountability
purposes. In accordance with the practices followed by many other municipal
entities in the State, the City does not maintain a record of its general fixed
assets and accordingly, a statement of general fixed assets, required by
generally accepted accounting principles, is not included in these financial
statements

.

General Long-Term Debt Account Group - Long-term liabilities expected to be
financed from governmental funds are accounted for in the General Long-Term Debt
Account Group, not in the governmental funds.

The two account groups are not "funds". They are concerned only with the
measurement of financial position. They are not involved with measurement of
results of operations.

Noncurrent portions of long-term receivables due to governmental funds are,
when applicable, reported on their balance sheets, in spite of their spending
measurement focus. Special reporting treatments are used to indicate, however,
they should not be considered "available spendable resources", since they do not
represent net current assets. Recognition of governmental fund type revenues
represented by noncurrent receivables is deferred until they become current
receivables. (Note 2).

Because of their spending measurement focus, expenditure recognition for
governmental fund types is limited to exclude amounts represented by noncurrent
liabilities. Since they do not affect net current assets, such long-term
amounts are not recognized as governmental fund type expenditures or fund liabil-
ities. They are instead reported as liabilities in the General Long-Term Debt
Account Group.

The proprietary funds and nonexpendable trust funds are accounted for on a

cost of services or "capital maintenance" measurement focus. This means that
all assets and all liabilities (whether current or noncurrent) associated with
their activity are included on their balance sheets. Their reported fund equity
(net total assets) is segregated into contributed capital and retained earnings
components. Proprietary fund type operating statements present increases
(revenues) and decreases (expenses) in net total assets.

(Continued)
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Depreciation of all exhaustible fixed assets used by proprietary funds is

charged as an expense against their operations. Accumulated depreciation is

reported on proprietary fund balance sheets. Depreciation has been provided

over the estimated useful lives using the straight line method. The estimated

useful lives are as follows:

Sewer Fund
Sewer System 50 Years

Equipment 3 to 10 Years

Industrial Development and Park Authority
Plant and Equipment 30 Years

C. Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses

•re recognized in the accounts and reported in the financial statements. Basis

of accounting relates to the timing of the measurements made, regardless of the

measurement focus applied.

All governmental funds, expendable trust funds and agency funds are

accounted for using the modified accrual basis of accounting. Their revenues

are recognized when they become measurable and available as net current assets.

Tax revenues are recognized in the year for which taxes have been levied to

the extent that they become available, i.e., due or receivable within the

current fiscal year and collected within the current period or within 60 days of

year end.

Licenses and permits, charges for services and other revenues are recorded

as revenues wh^n received in cash as they are generally not measurable until

actually received. Investment earnings are recorded as earned if they are both

measurable and available.

In applying the susceptible to accrual concept to intergovernmental reve-

nues (grants, subsidies and shared revenues), the legal and contractual require-

ments of the numerous individual programs are used as a guidance. There are

however, essentially two types of these revenues. In one, monies must be

expended on the specific purpose or project before any amounts will be paid to

the City; therefore, revenues are recognized based upon the expenditures

recorded. In the other, monies are virtually unrestricted as to the purpose of

expenditure and nearly irrevocable, i.e., revocable only for failure to comply

with prescribed compliance requirements, e.g., equal employment opportunity.

These resources are reflected as revenues at the time of receipt or earlier if

they meet the criterion of availability.

Expenditures are generally recognized under the modified accrual basis of

accounting when the related fund liability is incurred. Exceptions to this

general rule include: (1) principal and interest on general long-term debt

which is recognized when due and (2) inventories of one Special Revenue Fund.

(Continued)
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All proprietary funds and nonexpendable trust funds are accounted for using
the accrual basis of accounting. Their revenues are recognized when they are
earned and their expenses are recognized when they are incurred. The Sewer Fund
does not accrue estimated unbilled services at the end of the year with respect
to services provided but not billed at year end as the amount is not reasonably
determinable.

D. Budgets and Budgetary Accounting

The City observes the following procedures in establishing the budgetary
data reflected in the financial statements:

1. At such time as may be requested by the City Manager or specified by
the administrative code, each director of a department submits an itemized
estimate of the expenditures for the next fiscal year for the departments or
activities under his control. The Manager submits the proposed budget to the
Council at least one month before the start of the fiscal year which begins
July 1.

2. A public hearing on the budget is held before its final adoption by the
Council. Notice of the public hearing together with a summary of the budget as
submitted is published at least one week in advance by the City Clerk. The
School Board be required to conduct a public hearing on their proposed budget at
least two weeks before their budget submission to the City Manager.

3. The budget must be legally adopted not later than ten days after the
beginning of the fiscal year. Should the Council take no final action on or
prior to that date, the budget as submitted, is deemed to have been finally
adopted by the Council.

4. No appropriation is made for any purpose not included in the annual
budget as adopted unless voted by a two-thirds majority of the Council. The
Council may by resolution designate the source of any money so appropriated.

5. At the beginning of each quarterly period during the fiscal year and
more often if required by the Council, the City Manager submits to the Council
data showing the relation between the estimated and actual income and expense to
date; and if it appears that the income is less than anticipated, the Council or
City Manager may reduce the appropriation for any item or items, except amounts
required for debt and interest charges, to such a degree as may be necessary to
keep expenditures within the cash income- The City Manager may provide for
monthly or quarterly allotments of appropriations to departments, funds or
agencies under such rules as he may prescribe.

6. After the budget has been adopted, no expenditures may be incurred,
except pursuant to a budget appropriation unless there is a specific additional
appropriation therefore. The head of any department, with the approval of the
manager, may transfer any unencumbered balance or any portion thereof from one
fund or agency within his department to another fund or agency within his
department; the manager with the approval of the council, may transfer any
unencumbered appropriation balance or any portion thereof from one department to
another

.

(Continued)
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7. Formal budgetary integration is employed as a management control device

during the year for the General Fund and the following Special Revenue Funds

(School Federal Projects, School Food Service and Airport Authority).

8. The City legally adopts one inclusive budget for the General and

Special Revenue Funds. The budget is adopted on a basis consistent with gener-

ally accepted accounting principles (GAAP), except for (a) property tax revenues

which are budgeted in the year of levy and (b) overlay for abatements which is

budgeted as an expenditure.

9. Budget amounts as presented in the financial statements, are as origi-

nally adopted plus approved appropriations carried forward at June 30, 1989 of

$837,383.

10. Budget appropriations lapse at the end of the fiscal year except for

any appropriations carried forward that are approved by City Council.

E. Deposits and Temporary Investments

Deposits

Deposits are carried at cost plus interest earned to year end. The

carrying amount of deposits is separately displayed on the balance sheet as

"Cash".

Cash balances from all funds (except Trust and Agency) are combined and

invested to the extent available in certificates of deposit. Earnings from

these investments are allocated annually to each fund based on year end balances

of cash and temporary investments.

At year end, the carrying amount of the City's deposits was $1,516,278 and

the bank balance was $1,506,070. Of the bank balance, $265,470 was covered by

federal depository insurance and $1,240,600 was uninsured and uncoUateral ized

.

The uninsured and uncollateralized deposits were held by the General Fund

($1,074,672), Special Revenue Fund (Airport $1,537) and Trust and Agency Funds

(Nonexpendable Trust $4,483, Home Nursing Care Trust $6,338 and Agency

$113,210).

Uninsured,
Collateralized by

Securities Held
by Federal

Certificates Reserve Bank Uninsured,

of Deposits Insured in City's Name Un col lateral iz ed Total

$2.611.571 $2.366.906 $ $ 244.665 $2.611.571

The General Fund holds $2,007 of the uninsured, uncollateralized temporary

investments with the Trust Funds (Nonexpendable Trust $242,658) holding the

balance.
(Cent inued)
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Temporary Investments

Temporary investments of $2,611,571 consist of certificates of deposit and
are reported at cost which approximates market value.

The City Treasurer is authorized by State statutes to invest excess funds
"in obligations of the U.S. Government, in savings bank deposits of banks incor-
porated under laws of the State of New Hampshire or in certificates of deposits
of banks incorporated under the laws of the State of New Hampshire or in nation-
al banks located within the State or the State of Massachusetts".

Cash Equivalents

For purposes of the statement of cash flows, the Sewer, Industrial
Development and Park Authority and Expendable Trust Funds consider all highly
liquid investments (including restricted assets) with a maturity of three months

or less when purchased to be cash equivalents.

F. Inventories

47

Inventories are stated at cost on a first-in, first-out basis. The Special

Revenue Funds (School Food Service) record inventories which consist of food and

expendable supplies. The cost is reported as an expenditure at the time of

purchase. Inventories of government donated commodities (School Food Service)

are reported at fair market value at year end with an offsetting deferred
revenue. Commodities used during the year have been reported as revenues and
expenditures.

Enterprise Funds (Sewer) inventory consists of replacement parts required

to service the mains and other property of the Sewer System and is carried at

cost (first-in, first-out- basis)

.

G. Prepaid Expenditures

Prepaid expenses of the General Fund are for fuel oil. Reported prepaid

expenditures are equally offset by a fund balance reserve account (reserve for

prepaid expenditures) as they do not represent "available spendable resources"

even though they are a component of net current assets.

H. Property by Tax Lien and Title

Under New Hampshire Revised Statutes Annotated (RSA) 72:38A, elderly

property owners in the City may request that the City file a tax lien against

their property for the amount of their annual property taxes. Interest accrues
annually at 5% and is payable along with the property taxes from the

individual's estate.

(Continued)
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Under N.H. RSA, if property taxes have not been paid within two years of

tax lien date (Note 2) the property is conveyed to the City by a tax collector's
deed. The City then offers the property for public sale annually by November 15

with all proceeds remitted to the General Fund.

I. Deferred Revenues

Deferred revenues of the General Fund represent property taxes and other
revenues collected or levied in advance of the fiscal year to which they apply
and property taxes not collected within 60 days of year end as follows:

1990 Property Taxes:
Advance Collections $1,586,964
Uncollected at Year End 2,859,840

Current and Prior Years Taxes Uncollected
Within 60 Days of Current Year End 680,888

Other Advance Collections 72 , 730
Total

Deferred revenues ($7,777) of the Special Revenue Fund represents the fair
market value of government donated commodities at year end (School Food
Service)

.

J. Accumulated Unpaid Vacation and Sick Pay

Employees earn vacation and sick leave time as they provide the services.
Pursuant to certain collective bargaining agreements, employees may accumulate
(subject to certain limitations) unused sick pay time earned and upon retire-
ment, termination or death, may be compensated for certain amounts at current
rates of pay. The City cannot reasonably estimate the current protion of vested
sick leave benefits to be paid in the next operating year. Prior experience
indicates that the amount that would be paid to be immaterial. Annually, a

provision is made in the appropriate operating budgets. The long-term portion
of accrued sick leave benefits of $763,829 is included in the General Long-Term
Obligation Account Group.

K. Reserved for Interfund Loan

This fund balance reserve account is used to indicate that the long-term
portions of loans receivable (Water Works) do not represent available, spendable
resources even though -they are a component of assets.

(Continued)
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L. Total Columns (Memorandum Only) on Combined Statements

Total columns on the combined statements are captioned Memorandum Only to

indicate that they are presented only to facilitate financial analysis. Data in

these columns do not present financial position, results of operations or

changes in financial position in conformity with generally accepted accounting
principles. Neither is such data comparable to a consolidation. Interfund
eliminations have not been made in the aggregation of this data.

NOTE 2 - PROPERTY TAX

The City semi-annually in May and October, bills and collects its own
property taxes and taxes for the School Department and Coos County. (In

accordance with an opinion from the NCGA Technical Guidance Committee, the
School and County taxes are not reported as Agency Funds). Property tax

revenues are recognized in the fiscal year for which taxes have been levied to

the extent that they become available, i.e., due or receivable within the

current fiscal year and collected within the current period or within 60 days of

year end.

Property taxes billed or collected in advance of the year for which they
are levied are recorded as deferred revenue.

Property taxes are due by December 1. At the time of tax lien in April of

the next year, a lien is recorded on the property at the Register of Deeds. The
lien is a priority tax lien which accrues interest at the rate of 18% per annum.
If the property taxes (redemptions) are not paid within two years of the tax

lien date, then the property is conveyed to the City by deed and subsequently
sold at public sale.

The City annually budgets, following New Hampshire budget procedures, an

expenditure account (overlay for abatements) for resident and property tax

abatements and refunds. All abatements and refunds are charged to overlay and

included in general government expenditures of the General Fund for budgetary
reporting purposes and netted against revenues for GAAP reporting purposes.

The tax rate for the year ended June 30, 1990 was $4A.75, $19.67 City,

$4.28 County and $20.80 School Department.

Taxes receivable are net of allowance for doubtful accounts of $42,251

which represents resident taxes receivable for prior years and elderly tax

liens

.

(Continued)
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The State Department of Revenue Administration annually determines the

amount of property tax revenue to be levied by the City and the amount of

General Fund undesignated fund balance from the prior fiscal year to be applied
to reduce the property tax rate. As the State considers property tax revenue to

be available in the fiscal year levied, the amount of undesignated fund balance
available to reduce the tax rate for 1990-91 fiscal year is:

Total Undesignated Fund Balance - General
Fund (Exhibit A) $ 798,830

Add: Deferred Revenue - Current Year Levy
and Prior Year Redemptions not Collected
Within 60 Days of Fiscal Year End 680,888

Total Available to Reduce the Tax Rate $I.A79. 718

Taxes receivable are comprised of:

Property Taxes :

Levy of 1990 (First Half Billing) $2,859,840
Redemptions :

Levy of 1989 556,859
Levy of 1988 212,223
Levy of 1987 7,943

Other Taxes 61,861
Total $3.698.726

•
NOTE 3 - DUE FROM OTHER GOVERNMENTS

Grants and miscellaneous receivables due from other governments include:

General Fund
State Shared Revenues $ 761,328
State Aid Water Pollution Projects 22,052
Other Towns - Landfill 139,670
State of New Hampshire - Vocational Education Tuition 11,792
Other School Districts - Tuition 204,445

1,139,287
Special Revenue Funds
Community Development - Airport Grant - FAA -

Reimbursement of Grant Expenditures 43,372
School Federal Projects - New Hampshire Department
of Education Reimbursement of Grant Expenditures 37,993

School Food Service - New Hampshire Department of

Education (Food and Nutrition) 12,592
Home Health Care - State of New Hampshire -

Reimbursement of Grant Expenditures 40,999
134.956

Total $1.274.243

(Continued)
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NOTE 4 - CHANGES IN LONG-TERM DEBT

The following is a summary of long-term debt transactions of the City for

the year:

Payable, Beginning $11,945,344
New Bonds Issued
Bonds Retired (982,500)
Net Change in Employee Benefits Payable (606 , 364 )

Payable, Ending

Bonds and notes payable are comprised of the following issues:

GENERAL OBLIGATION BONDS

$950 ,000 - School Bonds Payable due in annual installments

$50,000 due August 1990; interest at 5.7%. $ 50,000

$2 , 250,000 - School Bonds due in annual installments of

$100,000 through September 1990; interest at 4.8%. 100,000

$1 ,000 ,000 - School Bonds due in annual installments of

$100,000 through February 1995; interest at 8.1%. 500,000

$3, 200,000 - Sewer Construction Bonds due in annual install-
ments of $95,000 to $300,000 through July 2004; interest

at 8.214% principal and interest are guaranteed by the State

of New Hampshire. 2,775,000

$4 , 540,000 - Sewer Construction Bonds due in annual install-
ments of $225,000 through May 1998; interest at 5.2%
principal and interest are guaranteed by the State of New
Hampshire. 1,800,000

$1 , 200,000 - Sewer Construction Bonds due in annual install-
ments of $90,000 through July 2002; interest at 5.4% to

8.1% principal and interest are guaranteed by the State of

New Hampshire. 1,040,000

$435 ,000 - Water Construction Bonds due in annual installments
of $80,000 through June 2002; interest at 5.65% to 7.6%

principal and interest are guaranteed by the State of New
Hampshire. 375,000

$ 1 ,450 ,000 - Sewer Construction Bonds due in annual installments
of $100,000 through January 2003; interest at 5.75% to 7.75%

principal and interest are guaranteed by the State of New
Hampshire

.

$ 1 , 150,000 - Improvements Bonds payable in annual installments

of $115,000 through January 1999; interest averages 5.67%

$ 190,000 - Street Relamping Bonds payable in annual install-
ments of $47,500 through March 1^93; interest at 6.88%.

Total General Long-Term Debt Account Group
INDUSTRIAL DEVELOPMENT AND PARK AUTHORITY
$450,000 - Industrial Authority Bonds due in annual install-

ments of $25,000 to $40,000 through 1995 interest at 8%

Total Bonds Payable (Exhibit A)

1,250,000

1,035,000

142,500
9,067,500

210,000
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The debt service requirements of the City's outstanding bonds are as

follows

:

Fiscal Year Ended June 30 , Principal Interest

1991 $ 992,500 $ 666,689

1992 852,500 606,592

1993 867,500 548,468

1994 830,000 487,664

1995 845,000 428,831
Subtotal 4,387.500 2,738,244

1996 and Thereafter 4,890,000 1,575,699

Total S9. 277. 500 $4.313.943

Total

1,659, 189

1 ,459,092
1 ,415,968
1,317,664
1,273,831
7,125,744
6,46'5,699

The New Hampshire Water Supply and Pollution Control Commission annually

reimburses the City for a portion of the principal and interest payments on

Sewer bonds. The reimbursement is based upon the amount of the State's

participation in the original sewer project. The total amount due from the

State in future years amounts to $3,623,093 as follows:

Reimbursement For

Fiscal Year Ended June 30 ,

1991

1992

1993

1994

1995

Subtotal
1996 and'Thereafter

Total

Principal
$ 199,083

203,230
209,450
211,524
215,671

1,038,958
1,472,210
;2.511.168

Interest
; 159,731

149,025
137,784

125,632

113,224

685,396
426,529

Total

$ 358,814
352,255
347,234

337,156
328,895

1,724,354
1,898,739

$3.623.093

Under operation of state .law, the City is required to issue general

obligation debt for the Berlin Water Works (a component unit of the City).

The following general obligation bonds bear the full faith and credit of

the City but it is the intention of the Berlin Water Works to pay principal and

interest on these bonds. These bonds are recognized as a liability of the

Berlin Water Works and are not recorded in the general long-term obligation

account group.

$1 , 770,000 - Water Works Public Improvement Bonds

due in annual installments of $100,000 through

September 1995; interest at 6.2%. $600.000

(Continued)
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NOTE 5 - NOTES PAYABLE

The Berlin Industrial Development and Park Authority is directly liable in
the amount of $790,858 to various banks. The proceeds of the notes were used tc

construct buildings and improvements at the Industrial Park. Notes payable at
year end are as follows:

Note payable to Bank, due in monthly installments
of $2,872 including interest at 1.5X over the
prime rate, final payment due January 2019, secured
by land and building. $288,299

Note payable to Bank, due in monthly installments
of $5,768 including interest at 1.5% below the
prime rate, final payment due July 1996, secured by
land and building. 309,452

Note payable to Bank, due in monthly installments
of $1,500 including interest at 6.0% final payment
due October 2007, secured by land and building. 193 , 107

Total $790.858

Debt service requirements are as follows:

Fiscal Year Ended
June 30
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The following is a summary of property, plant and equipment:

Industrial Park
Sewer Authority Total

Sewer System $30,861,355 $ - $30,861,355

Land 22,663 - 22,663

Building and Land - 1,269,739 1,269,739

Vehicles and Equipment 81, 197 - 81, 197

Total 30,965,215 1,269,739 32,234,954

Less: Accumulated Depreciation (5,890, 119 ) (181,417 ) (6,071,536 )

Net S25.075.096 SI. 088.322 "- $26.163.418

Depreciation recognized on fixed assets acquired through intergovernmental

grants has been closed to Contributed Capital: Intergovernmental.

NOTE 7 - INDUSTRIAL DEVELOPMENT AND PARK AUTHORITY - DIRECT FINANCING LEASE

The Industrial Development and Park Authority (the Authority) was

established July 15, 1974 pursuant to Chapter 26 of the Laws of 1974. The

Authority was reestablished on September 15, 1975 under the provisions of RSA

162-G for the purpose of acquisition, development, lease and disposal of

industrial land and facilities.

Investment property is carried at cost. The investment property is being

held for sale and accordingly, depreciation has not been provided. Rental

income may be received until the property is sold. Land and buildings represent

property held for rental purposes. The buildings are being depreciated on the

straight line method over a thirty year life. All repairs and improvements are

expended by the Authority.

The Authority has entered into a long-term lease with a bargain purchase

option at the end of the lease term for building and land and this lease has

been accounted for as direct financing lease. The minimum lease payments to be

received by the Authority under the capital lease are as follows:

Fiscal Year Ended June 30
,

1991 $ 63,162
1992 63,162

1993 63,162
1994 63,162
Subsequent 157,901

410,549
Less: Unearned Income (79 , 667 )

Net Investment in Direct

Financing Leases $330.882

(Continued)
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NOTE 8 - RESERVES AND DESIGNATIONS OF FUND EQUITY

The City has set up "reserves" of fund equity to segregate fund balances
which are not available for expenditures in the future or which are legally set

aalde for a specific future use. Fund "designations" have also been established
to indicate tentative plans for future financial utilization.

The City's reserves and designations were as follows:

Reserved for Encumbrances - Encumbrances of fund balances of the General
and Special Revenue Funds are carried forward to the subsequent fiscal year.
Encumbrances outstanding at year end are reported aa reservations of fund

balances since they do not yet constitute expenditures or liabilities.

General Fund
Carryover Appropriations Approved by City Council

General Government:
Administration

Public Safety:
Police Department
Fire Department
Highways and Streets
Health and Welfare
Parks and Recreation
Education
Capital Outlay

Total General Fund
Special Revenue
School Federal Projects

Total

$551,794

699

33,6A6
1,20A

23,857
778

3,000
121,676
16,277

752,931

979

Reserved by Trust Instruments - The $110,578 of fund balance reserved by

trust instruments represents the principal portion of Nonexpendable Trust Fund

fund balance.

Designated by Trust Instrument - The $209,845 of fund balance designated by

trust instruments represents Expendable the income portion of Nonexpendable
Trust Fund fund balance and Trust Fund fund balance.

(Continued)
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Designated for Specific Capital Projects - Designated for specific capital
projects expenditures in future years are as follows:

Wastewater Treatment I

Wastewater Treatment III

School Capital Improvements
Street Relamping Project

Total

Designated for Specific Purposes
that fund are as follows:

$350,209
306,215
220,683
33,218

$910.325

Designated for future expenditures of

Community Development
Home Health Care
Health Department
Airport Authority
Reclaimation Fund
Landfill Closure Fund

Total

$ 82,939
21,824
1,526

20,370
3,845

202,238
$332.742

NOTE 9 - INDIVIDUAL FUND INTERFUND RECEIVABLES AND PAYABLES

The balances at year end were:

Fund
General Fund
Special Revenue:
Community Development
Federal Prbjects
Food Service
Home Health Care
Health Department
Airport Authority
Reclaimation Fund
Landfill Closure Fund

Capital Projects:
Waste Water Treatment I

Waste Water Treatment II

Waste Water Treatment III

School Capital Improvements
Street Relamping Project

Enterprise

:

Sewer
Fiduciary:
Industrial Park Authority
Home Nursing Care

Totals

Interfund Interfund

Receivable Payable

$ 379,581 $1,600,884

35,539

1,526
8,725
3,845

202,238

350,209

306,215
220,683
33,218

331,687

106,961
37

$1.980.464

7,823

33,388
14,651

257,316

$1.914.062

(Continued)
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The totals do not agree because of $66,402 due to the General Fund from the
Berlin Water Works.

NOTE 10 - PENSION PLAN

The City provides for pension benefits to substantially all employees
through a contributory retirement system under New Hampshire law, a cost sharing
multiple-employer public employee retirement system. The retirement system is a

state-wide plan and it is mandatory that all full time classified employees of

the state, counties, towns and cities become members of the retirement system.

A state board of trustees transacts all business of the system including but not
limited to, investments and disbursement of funds. State law sets the condi-
tions which must be met by employees in order to be eligible for retirement
benefits. The payroll for employees covered by the system for the year was

$6,622,624; the City's total payroll was $8,493,396.

City employees are eligible to retire on a service retirement allowance the

first day of any month after their 60th birthday at no reduction. No minimum
period of employment is required. The annual retirement benefit received is

based on one sixtieth of the average compensation for the three highest paid

years times the number of years creditable service. At age sixty-five the

benefit is reduced by a portion of Social Security benefits (approximately 10%).

The system also provides death and disability benefits. These benefit provi-
sions and all other requirements are established by state statute.

Covered employees are required by State statute to contribute 5.0%

(9.3% for police and fire) of their salary to the Plan. The City is required by

the same statute to contribute the remaining amounts necessary to pay benefits
when due. The contribution requirement for the year ended June 30, 1990 was

$575,566 which consisted of $393,351 from the City and $182,215 from employ-

ees; these contributions represented 5.9% and 2.8% covered payroll respectively.

The amount shown as "pension benefit obligation" is a standardized disclo-

sure measure of the present value of pension benefits, adjusted for the effects

of projected salary increases and step-rate benefits, estimated to be payable in

the future as a result of employee service to date. The measure which is the

"actuarial present value of credited projected benefits", is intended to help

users assess the System's funding status on a going-concern basis, assess prog-

ress made in accumulating sufficient assets to pay benefits when due and make
comparisons among PERS and employers. The System does not make separate

measurements of assets and pension benefit obligation for individual employers.

The pension benefit obligation at June 30, 1989 for the System as a whole,

determined through an actuarial valuation performed as of that date was

$1,284,356,660.

(Continued)
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The System's net assets available for benefits on the date (valued at

market) were $1,150,653,357 leaving unfunded pension benefits of $169,735,423.
The City's 1990 contribution represented .561 of total contributiions required
of all participating entitles.

Five-year historical trend information showing the System's progress in

accumulating sufficient assets to pay benefits when due is presented in the
System's June 30, 1989 annual financial report, the most recent available.

Employees of the Public Works Department and certain recreation department
personnel are covered under a City sponsored defined contribution program.
Annual cost including amortization of prior service costs is being funded over a

20 year period.

The City's contribution to this plan was $50,673 for the year ended June
30, 1990. The City's policy is to fund all pension costs accrued. Additional
disclosures required by Statement No. 87 of the Financial Accounting Standards
Board have not been made as the information is not available.

NOTE 11 - MAJOR TAXPAYERS

The following taxpayers each accounted for at least 5% of the 1989 net
assessed property valuation of $201,466,550.

Percentage of

1990 Property Total
Taxpayer Valuation Valuation

James River^ Corporation $35,087,400 17.4%
James River' Electric , Inc. $11,858,100 5.9%

NOTE 12 - BUDGETED DECREASE IN- FUND BALANCE

The $1,954,227 budgeted decrease in General Fund fund balance shown on
Exhibit 3 represents $1,009,502 budgeted by the City to reduce the 1989 tax
rate, $837,383 of appropriation carryovers approved by the City Council from
fiscal year ended June 30, 1989 and $107,342 of expenditures budgeted from
current year available fund balance.

NOTE 13 - CONTINGENT LIABILITIES - FEDERAL GRANTS

The City participates in the following assisted grant programs:

1. DEPARTMENT OF AGRICULTURE
National School Lunch Program - #10.555 - (Through the New Hampshire
Department of Food and Nutrition/Education).

(Continued)
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2. ENVIRONMENTAL PROTECTION AGENCY:
Construction Grants for Waste Water Treatment Works - #66.418

3. DEPARTMENT OF HEALTH AND HUMAN SERVICES:

Social Services Block Grant #13.667

4. DEPARTMENT OF EDUCATION
#84.002, 84.151, 84.048, 84.024 and 84.050 - (Grants received by

the Berlin School District through the New Hampshire
Department of Education) - School Federal Projects.

The program compliance audits of these programs for the year ended June 30,

1990 have not yet been reviewed by the grantor agency. Accordingly, the grantor
agencies' decision on the City compliance or non-compliance with applicable
grant requirements will be established at some future date.

NOTE 14 - REPORTING ENTITY - OVERSIGHT CRITERIA

Oversight responsibility by the City was determined on the basis of selec-
tion of governing boards or authorities, appointment of management, budgetary
authority, obligation of the City to finance any deficits that may occur,
outstanding debts secured by the City and/or significant subsidies from the City.
Based upon the foregoing criteria, the financial statements of the following
organizations are included in the accompanying financial statements: Berlin
Industrial Development Park Authority, Androscoggin Valley Home Health Care,

Berlin Airport Authority and Berlin Cemetery Trust Funds. The Berlin Water
Works and Public Works Pension Trust should be included as part of the reporting
entity in accordance with generally accepted accounting standards but the City
officials have decided not to include them due to the different fiscal years of

the entities.

(Continued)
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NOTE 15 - SEGMENT INFORMATION FOR ENTERPRISE FUNDS

The City maintains two enterprise funds - a Sewer Fund and an Industrial

Development and Park Authority. Segment information for the year is as follows

Operating Revenues

Operating Expenses Before
Depreciation

Depreciation

Operating Income (Loss)

Non-Operating Income (Expense)

Net Income (Loss)

Current Capital Contributions

Property, Plant and Equipment:

Additions
Deletions

Total Assets

Bonds and Other Long-Term
Liabilities Payable from
Operating Revenue

Total Equity

Sewer Fund

$ 710,646

54A,932

708,268

Industr ial

Deve lopment
and Park
Authority
$ 176,097

33,A31

41,425

$ (542,554) $ 101,241

- (90,082 )

S (542.554 ) S 11.159

954.861

1

Total
Enterprise

Funds

$ 886,743

578,363

749,693

$ (441,313)

(90,082 )

?
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NOTE 17 - DEFICIT FUND BALANCES

The deficit of the Food Services Fund arises because meal charge revenue

is not sufficient to meet expenditures. The City anticipates transferring funds

from the School in the coming year to cover the deficit.

The deficit of the Waste Water Treatment II Fund (Capital Projects) arises

because of expenditures on the project not eligible for Federal reimbursement

and in excess of the original City bond. It is anticipated that this will be

funded from the other waste water projects as the funds become available.

NOTE 18 - RESTATEMENT OF BEGINNING FUND BALANCES CONTRIBUTED CAPITAL AND

RETAINED EARNINGS

Beginning fund balances have been restated as follows:

General Fund
July 1, 1989 as Previously Reported $1,786,690
Correction of Amounts Due Special Revenue Funds:

Federal Projects 74

Health Department 9,213

Correction of Amount Due from Water Works 171 ,402

Fund Balance as Restated

Special Revenues
July 1, 1989 as Previously Reported $ 212,140

Community Development:
Correction of Amounts Due from FAA (14,664)

Correction of Amounts Due General Fund:

Federal Projects (74)

Health Department (9,213)

Federal Projects: Correction of Beginning Accounts
Receivable 821

Landfill Closure Fund: Correction of Beginning Fund

Balance not Reported Previously 102, 238

Fund Balance as Restated

Enterprise Funds
Sewer Fund Contributed Capital:
July 1, 1989, as Previously Reported $26,210,419
Correction of 1988 Bond Interest Expense Shown
as Contributed Capital - (the City's intent is

to retire the bonds from General Fund Revenues) (456 ,977 )

Contributed Capital, as Restated $25.753.442

(Continued)
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Retained Earnings
July 1, 1989 as Previously Reported $ (941,308)
Sewer Fund:
Correction of 1988 Bond Interest Expense Shown

as Contributed Capital - the City's intent is

to retire the bonds from General Fund Revenues 456,977
Correction of 1989 Bond Interest Expense Shown

as a credit to property, plant and equipment 590,592

Industrial Development and Park Authority:

To Record Beginning Note Payable ($290,000)
Related Construction Costs ($205,067) expenses

($12,170) and cash ($72,393) (12,170 )

Retained Earnings as Restated $ 94.091

NOTE 19 - CONTINGENCY - LITIGATION

There are several lawsuits pending in which the City is involved. The City

generally follows the practice of recording liabilities resulting from claims

and legal actions only when they become fixed or determinable in amount. The

City's attorneys estimate that unfavorable verdicts could fall within a range

of $100,000 to $635,000.

The supporting schedules for the General Fund and All Other Funds are available

in the Finance Department, City Hall.



JprofcssioncdpissociatLOn

ACCOUNTANTS & AUDITORS
DONALD F. MASON. PA.

JON R. LANG. C.P.A.

THOMAS L MARSH. CP.A.

MICHAEL G. LULL. C.PA.

RALPH P. SCHMm. CPA.
JOHN E. LYFORD. CP.A.

UNDA A. JOHNSON. CP.A.

JEREMY F. SHINN. CP.A.

OFFICES AT
TWO CAPTTAL PLAZA. SUITE 3-1

CONCORD. NEW HAMPSHIRE 03301

TELEPHONE (603) 224-2000

TWENTY-THREE HIGH STREET
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July 24, 1990

Honorable Mayor, City Council and City Manager
City of Berlin, New Hampshire

In planning and performing our audit of the general purpose financial statements
of the City of Berlin for the year ended June 30, 1990 we considered the City's
internal control structure to determine our auditing procedures for the purpose
of expressing an opinion on the financial statements and not to provide
assurance on the internal control structure.

However, during our audit we became aware of several matters that are opportuni-
ties for strengthening internal controls and operating efficiency. The material
that accompanies this letter summarizes our comments and suggestions regarding
those matters. Separate reports dated July 24, 1990 contain our reports on
reportable conditions in the City's internal control structure. This letter
does not affect our report dated July 24, 1990 on the financial statements of
the City of Berlin.

We will review the status of these comments during our next audit engagement.
We have already discussed many of these comments and suggestions with various
City personnel and we will be pleased to discuss them in further detail at your
convenience, to perform any additional study of these matters or to assist you
in implementing the recommendations.

ubmitted,

Ion R.

Certified PvilTlic Accountant
MASON & RICH PROFESSIONAL ASSOCIATION
Accountants and Auditors



GENERAL FUND

A. Prepaid Expenses

Findings - The City purchases fuel oil in bulk and expenses the oil as used.

The consumption is tracked on a schedule and charged accordingly.

Recommendation - The City should consider dipping the tanks at least at

year end and computing actual remaining gallons and dollar amount on hand.

Management's Comments - The City will follow this recommendation.

B. Accounts Payable and Accrued Liabilities

Findings - The City has some accounts on its books that have been reported
as accrued liabilities or accounts payable in prior years', while the accounts do

not meet the definition of a liability but are actually unexpended balances on

specific items.

Recommendation - The City should review the following accounts and either
record them as separate funds or else bring the balances into the General Fund:

Street Openings, Hazardous Material Training Grant, Jericho Brook, Sanitary
Landfill and Tupick Reserve account.

Management's Comments - City has a minimum of small accounts and closely
monitors annually to control. These funds such as small grants, street opening
user fees, are used for specific program only. As per discussion with City
Council and Auditors, some of these accounts will be transferred to Special

Revenue Funds and Sewer Funds. The balance of accounts will remain in General
Fund such as Recreation Programs.

C. Purchasing Procedures

Findings - While we found that the City has a good purchasing system

currently in place, there is no current purchasing manual available.

Recommendation - The City should consider putting current purchase

procedures in a written form. We also recommend that the issue of dealing with

related parties by the City also be addressed to hopefully prevent any potential

conflict of interest problems in the future.

Management's Comments - Current purchasing system already exists by

Ordinance. Copy of ordinance to be forwarded to auditors for review.
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COMMUNITY DEVELOPMENT

A. Notes Receivable

Findings - The City has several outstanding notes receivable on the

rehabilitation program. However, the total amount of cash received is posted to

a revenue account.

Recommendation - The Development office maintains schedules on each note

and should code the cash receipts so that it is correctly posted to the note for

the receivable portion and to interest revenue for the revenue portion.

Management's Comments - Currently, this program is phasing out with less

than $1,300 in notes receivable. If new program is started, the Development

Department will follow the above recommendation.

B. Grants Receivable

Findings - The Development Office maintains an excellent schedule of grant

activity including expenditures and grant reimbursements to date. Amounts

receivable at year end are determined from this schedule. However, the

receivable amount includes the total balance of the grant not just the amount

that was due for expenditures to date.

Recommendation - The receivable amount at year end should only include

amounts outstanding on previous requests and/or amounts due for expenditures to

date. Unexpended grant funds should not be included in the receivable

computation.

Management's Comments - Development will follow above recommendation.

SCHOOL FEDERAL j'ROJECTS

A. Undesignated Fund Balance

Findings - The School Federal Projects Fund has an undesignated fund

balance of approximately $11,000.

Recommendation - By their very nature, School Federal Projects i.e. grants

through the New Hampshire Department of Education, should have minimal amounts

of fund balance as the grants in the vast majority of cases are received and

expended in the same fiscal year. We noted no problem. in the area of current

year's grants nor in the completion of grants from the previous fiscal year. In

fact, the School and City personnel are doing an outstanding job of reconciling

and balancing the Federal Ledger books to the City's books. However, we were

not able to satisfy ourselves as to what comprised the undesignated balance.

Consequently, we would recommend that the School- try to resconstruct the balance

and make recommendations as to its use. Undesignated fund balance should then

be monitored every year to keep it at a very minimal or zero amount.

Management's Comments - Funds are from prior years' projects. It is being

recommended these surplus funds be transferred to Food Services to cut deficit.

Done by Resolution November 1990.



FOOD SERVICE

A. Claims for Reimbursement

Findings - The monthly Claim for Reimbursement form is not being completed
correctly.

Recommendation - We believe that the incorrect filings are do to a lack of

knowledge in the process, as the person completing the form has limited
experience in the area. The following items need to be corrected in the future:
(I) food costs should be reported as they are consumed and not as received,
i.e. the inventory of food has to be taken into consideration as: beginning
inventory + food purchases - ending inventory; (2) receivables and payables
reported at month or year end should reconcile to a detailed listing.

Management's Comments - The School Business Manager has reviewed the above
and action has been taken to correct and monitor more closeTy this account.

SEWER

A. Accounts Receivable/Billings

Findings - Sewer billings are based on three quarters of the calendar
year's consumption. Consequently, as the City is on a fiscal year end, the

practice does not properly match current revenues and expenses.

Recommendation - The City should seriously reconsider its current billing
practice and review the possibility of doing quarterly billings. The City
should also consider the many benefits of combining the Water and Sewer billings
and collections process.

Management's Comments - This has been an ongoing situation and policy.

B. Bond Principal and Interest

Findings - Currently, the City budgets Sewer bond interest and principal
payments on the General Fund.

Recommendation - Enterprise funds such as the Sewer fund are established
with the intent of having the costs associated with the fund (including
depreciation) be financed or recovered primarily through user charges. Under
the current policy, the costs associated with the Sewer bond issues are not
reported in the fund and thus are not included in determining user charges.
While the current policy is in accordance with generally accepted governmental
accounting principles under which "general obligation bonds issued to finance
enterprise fund construction can be reported in the enterprise fund if the debt
will not be paid from enterprise fund resources contributed capital could be

reported in the enterprise fund", we would recommend that the City review its

current policy to determine if the original decision to have the General Fund
and the property tax payers bear the burden of the debt retirement will
cont inue

.

Management's Comments - Policy decision.
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INDUSTRIAL DEVELOPMENT AND PARK AUTHORITY

A. Notes Payable

Findings - Payments on notes payable are not posted to a liability and
expense account but rather are expensed in total.

Recommendation - Payments should be coded at the Development Office as to
the principal and interest portions as detailed on the billing from the bank or
the amortization schedules available at the Development Office.

Management's Comments - No amortization schedule available by bank.
Interest calculated on number of days. Exact amount of principal and interest
not known at the time of payment. If posting was done only when receipt of bank
was received reflecting distribution, books would be one month late in posting.

B. Direct Financing Lease

Findings - The Development Authority receives payments on a direct
financing lease. However, during the year the payments are posted in total to a

revenue account.

Recommendation - The Development Office should code the receipt as
receivable and interest revenue portions as detailed on the amortization
schedule at the office.

Management's Comments - No bank notice - advise (principal and interest)
not received until after the fact. Will attempt to get amortization schedule
from bank.

TRUST FUNDS

A. Collateralized Deposits

Findings - The City has obtained an agreement with a local bank to

collateralize its General Fund funds on deposit.

Recommendation - The City should also look into collateralization on the
two trust funds that invest their own funds.

Management's Comments - Rumney Health Trust Funds fully insured. The
Berlin City Bank will collateralize cemetery funds.- $100,000.00 + (either
through FDIC or collateralization). Balance of approximately $140,000 at Home
Bank and FNH-WMB being looked into through inquiry to FDIC.
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SCHOOLS

A. Tuition Charges

Findings - Charges for tuition for students from outside of the school

system are based on a cost per student calculation. However, it does not appear
that all School District costs are included in this cost computation.

Recommendation - The City should review the current charges to the School
to be certain that all direct costs (insurance in particular) are correctly
charged to the School and included in the computation of tuition charges.

Management's Comments - Mayor and City Council and School Board addressing
this issue.

B. School Bank

Findings - The School Bank checking account at the school includes funds
from numerous sources including athletic gate receipts, as well as child care,
adult education and summer school programs.

Recommendation - RSA 197:23-2 requires the Treasurer to have custody of

"all monies belonging to the district and pay out the same only upon orders of
the School Board". The school should consider remitting the funds to the City.

Management's Comments - School will transfer appropriate programs to Berlin
School Bank and attempt to close out City accounts by June 30 of each year.
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THE PEOPLE OF BERLIN OWE A GREAT DEAL OF THANKS TO THEIR FELLOW
CITIZENS WHO SERVE ON OUR MANY BOARDS AND COMMISSIONS. THESE
PEOPLE RECEIVE NO PAY AND THEIR SERVICES ARE GREATLY APPRECIATED!

Board of Assessors

John Goudreau

Arthur Bergeron, Jr.

Louis Jolin

Board of Health

Nomand Couture, HD

Philip Trenblay

fiolande Cloutier, RN

Police CoiBiission

Doris Purrington, Chairperson

Richard Horin

Gary Bisson

Berlin Industrial Developient

and Park Authority

Robert Goddard, Chairsan

ValBore Doucette, Vice Chaiman

Larry Twitchell

Maurice Caron

Shawn Costello

Paul LaRoche

Francis Deasy

Walter Crabtree

Philip Fortier

Mitchell Berkowitz

Donald Duquette

Sylvio Laplante

Barry Kelley

Robert Baillarqeon

Maurice Wheeler

Shellie Bresnahan

Board of Water Comissioners

Oner Morin

Carl Oleson

Wildred 0. Charest

Richard Raasey, Jr.

Ceneterv Trustees

Janet King

Donand Sloane

Faye Nolin

Finance Conaittee

Wiilip Fortier

Robert Piatt

Janes Wiswell

Leo Ouellet

Library Trustees

Harold Nelson

Natalie Savchick, Chairperson

Lorraine Rivard

Berlin Housing Authority

Donald Hangine, Exec. Dir.

Russel Kinney

Denis Forteir

Robert Goddard

Marie Hughes, Treasurer

Robert Morin

Zoning Board of Adjustment

Donand Laroche, Vice Chairaan

Richard Poulin, Secretary

John Arssnault

Jeannine Birch

Joseph Dorval

Marc Lauze

Ronald Goudreau

Safety i Transportation

Rayaond Chagnon, aiaiman

Gerard Dussault

Robert Piatt

Airport Authority

Leo Ouellet, Chairnan

Merle Cole, Sr.

Raytond Chagnon

Daniel Collins

Philip Fortier

Sue Trottier

Recreation it Parks

Thonas Pickford

Debra Tardif, Chairperson

Albert Chevalier

Shirley Jackson

Leslie Glover

Election Comittee

Gerard Dussault, Chairuan

Merle Cole, Sr.

Daniel Collins

Raynond Chagnon

Board of Education

Aletbea Froburg

Carolyn Dorval

Eugene Rivard

Scott Dunhaa

Anneaarie Piatt

City Planning Board

Henry Cote, Chairuan

Mitchell Berkowitz

Janes Wiswell

George Falardeau

Irene Markovich

Don Sloane

Oner Morin

Nicholas Darchik

Hike Caron

Paul Clinch

Maurice Wheeler

Oscar Hanlin

Daniel Collins

Roger Marois, Jr.

anthony Harp

Richard Poulin

Donald Borchers

Rene Pilotte

Shawn Costello

John Clark

EconoBJc Development

Eugene Rivard, President

Russell Keene, 1st VP

Michael Chamber, 2nd VP

Robert Goddard

Gerald Dumoulin

Donald Duquette

Lorraine Duchesne

Paul Campagna, Treasurer

George O'Hara

Maurice Caron

Shawn Costello

Richard Langlois

Darrill Neal

Michael O'Neil

Paul Sullivan



MAYORS OF THE CITY OF BERLIN
Hon. Henry F. Marston 1897 - 1899

Hon. John B. Noyes 1899 - 1900

Hon. Frank L. Wilson 1900 - 1901

Hon. Fred M. Clement 1901 - 1902

Hon. John B. Gilbert 1902 - 1905

Hon. George E. Hutchins 1905 - 1908

Hon. Fremont D. Bartlett 1908 - 1910

Hon. Daniel J. Daley 1910 - 1915

Hon. George F. Rich 1915 - 1919

Hon. Eli J. King 1919 - 1924

Hon. J. A. Vaiilancourt 1924 - 1926

Hon. Eli J. King 1926 - 1928

Hon. Edward R.B. McGee 1928 - 1931

Hon. W.E. Corbin 1931 - 1932

Hon. O.J. Coulombe 1932 - 1934

Hon. Daniel J. Feindel 1934 - 1935

Hon. Arthur J. Bergeron 1935 - 1938

Hon. Matthew J. Ryan 1938 - 1939

Hon. Aime Tondreau 1939 - 1943

Hon. Carl E. Morin 1943 - 1946

Hon. George E. Bell 1946 - 1947

Hon. Paul A. Toussaint 1947 - 1950

Hon. Aime Tondreau 1950 - 1957

Hon. Guy Fortier 1957 - 1958

Hon. Laurier A. Lamontagne 1958 - 1962

Hon. Edward L. Schuette 1962 - 1965

Hon. Dennis Kilbride 1965 - 1966

Hon. Norraan J. Tremaine 1966 - 1968

Hon. Earl F. Gage 1968 - 1970

Hon. Norraan Tremaine 1970 - 1972

Hon. Sylvio J. Croteau 1972 - 1976

Hon. Laurier A. Lamontagne 1976 - 1978

Hon. Leo G. Ouellet 1978 - 1982

Hon. Joseph J. Ottolini 1982 - 1986

Hon. Roland W. Couture 1987 - 1988

Hon. Leo G. Ouellet 1989 -

***************************************************

CITY MANAGERS OF THE CITY OF BERLIN
Stanley Judkins 1962 - 1966

Joseph Burke 1970 - 1973

James C. Smith 1973 - 1978

Michael L. Donovan 1978 - 1983

Mitchell A. Berkowitz 1983 -
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