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TOWN OFFICERS - 2011 

ELECTED POSITIONS 

SELECTMEN 
JOHN CLEMENTS 
DAVID HOOLEY 
JAMES HARDING 

TOWN CLERK/TAX COLLECTOR 
CHARLEEN LITTLE 

TREASURER 
MARIE NEWCOMB 

MODERATOR 
WILLIS H. BALLOU 

TRUSTEES OF TRUST FUNDS 
& CEMETERY 

JUDITH CUNNINGHAM-RESIGNED 9/11 

BARBARA KRESSE 
STEVE MICHEL 
ANGELA NELSON-APPOINTED 12/11 

SUPERVISORS OF THE CHECKLIST 
E. LAWRENCE RAWLS 
JULIE PRESTON-BALLOU 
COLLEEN HUGHLOCK 

TERM 

ENDS 

2013 
2014 
2012 

2012 

2014 

2012 

2014 
2013 
2012 
2012 

2016 
2013 
2012 

APPOINTED POSITIONS 

SELECTMEN SECRETARY 
CHARLEEN LITTLE 

DEPUTY TOWN CLERK/TAX COLLECTOR 

BRENDA MCGUIRE 

DEPUTY TREASURER 
JULIE QUIMBY 

PLANNING BOARD MEMBERS 

WILLIS H. BALLOU 

RONALD LESLIE 

JAMES HARDING 

LAWRENCE RAWLS 

PHILIP MAHEU *CHAIRMAN 

ZONING BOARD MEMBERS 
HANNAH CLEMENTS *CHAIRMAN 

STEVE BROCK 

JULIE QUIMBY 

STEVE CUNNINGHAM-RESIGNED 9/11 

PATTI LUSSIER 

JUDY CUNNINGHAM-RESIGNED 9/11 

ROAD AGENT 
DONNIE LUSSIER 

HEALTH OFFICER 
STEVE CUNNINGHAM-RESIGNED 9/11 

SELECT BOARD - 9/11 

DEPUTY HEALTH OFFICER 
MIKE DURKIN-RESIGNED 10/11 

POLICE CHIEF 
RICHARD LEE 

FIRE WARDEN 
HARRY NEWCOMB 
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TOWN OF CROYDON TOWN WARRANT 
THE STATE OF NEW HAMPSHIRE 

TO THE VOTERS OF THE TOWN OF CROYDON, County of Sullivan, in the State of New 
Hampshire, qualified to vote on Town Affairs: 

You are hereby notified to meet at the Croydon Town Hail in said Croydon on Tuesday, the 13th 
day of March, 2012, at 11:00 o’clock in the forenoon, (polls not to close earlier than 7:00 o’clock in 

the afternoon), to act upon Article One (1); and to meet at the said Hall on Saturday the ia day 

of March 2012, at 9:00 o’clock in the forenoon to act upon remaining warrant articles. 

Article 1. To choose one Selectmen for three years, one Town Moderator for two years, one Town 

Clerk / Tax Collector for three years, one Trustee of the Trust Funds and Cemeteries for 

three years, one Trustee of the Trust Funds and Cemeteries for two years, one Town 

Auditor for two years, one Town Auditor for one year, one Supervisor of the Checklist 

for six years, and one Supervisor of the Checklist for two years, and all such officers and 

agents that may be necessary for the transaction of the Town business for the ensuing 

year. 

Article 2. To see if the Town will raise and appropriate the sum of Three Hundred 
Eighty-Seven Thousand Three Hundred Ten Dollars ($387,310) for general 
town operations: 

Executive ~  $ 34,600 
Election, Reg. & Vital Statistics 2,000 

Financial Administration 23,500 

Revaluation of Property } 10,050 
Legal Expense 1,000 

Personnel Administration 29,500 

Planning & Zoning O75 

General Government Buildings 32,000 
Cemeteries 500 

Police (NL Dispatch) 11,335 

Ambulance 6,900 

Highway & Streets 170,000 

Street Lighting 2,500 

Sanitation 54,500 

Health 100 

Direct Assistance 3,000 

Vendor Payments (Health Agencies) 4,850 

Total $ 387,310 

Article 3. To see if the Town will raise and appropriate the sum of Thirty Thousand Dollars 

($30,000) for the purchase and set-up of a 2006 Burlington Modular 28 X 68 Class 
Room. 



Article 4. 

Article 5. 

Article 6. 

Article 7. 

Article 8. 

Article 9. 

Article 10. 

To see if the Town will raise and appropriate the sum of Thirty-Eight Thousand Six 

Hundred and Fifty-Eight dollars ($38,658) for the Croydon Police Department. 

To see if the Town will raise and appropriate the sum of Ten Thousand Dollars ($10, 000) 
to be placed in the Capital Reserve Fund for Highway Equipment. 

(Recommended by Selectboard) 

To see if the Town will raise and appropriate the sum of Twenty-Two Thousand Seven 

Hundred dollars ($22,700) for the yearly payment on the note for the Samuel Morse 
Property purchased by the town in 2006. Funds to support this article to come from the 
interest and dividends earned from the Henry J. Sawyer Memorial Fund. 

To see if the Town will raise and appropriate the sum of Eight Thousand Dollars ($8,000) 
for general cemetery maintenance for the 2012 season. The funds to support this article 
are to be removed from interest earned in the Henry J. Sawyer Memorial Fund and the 

Ruger Memorial Fund. 

To see if the Town will raise and appropriate the sum of Thirty Four Thousand Four 
Hundred Sixteen Dollars ($34,416) for the crack fill and chip seal on Loverin Hill. The 
funds to support this article will come from the Highway Block Grant. 

To see if the Town will raise and appropriate the sum of Six Thousand Forty Dollars 

($6,040) for the testing of the monitoring wells at the transfer station. 

To transact any other business that may legally come before this Town meeting. 

Given under our hands, Tuesday, February 8, 2012 



BUDGET OF THE TOWN 

OF: CROYDON 

Appropriations and Estimates of Revenue for the Ensuing Year January 1 ,2012 to December 31, 2012 

or Fiscal Year From to 

IMPORTANT: 

Please read RSA 32:5 applicable to all municipalities. 

1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 

recommended and not recommended area. All proposed appropriations must be on this form. 

2. Hold at least one public hearing on this budget. 

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 

placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 

at the address below within 20 days after the meeting. 

This form was posted with the warrant on (Date): February 8, 2012 

GOVERNING BODY (SELECTMEN 
Please sign in ink. 

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is tue, correct and complete. 

ee 
bf E TOWN WARRANT 

JAMES C. HARDING 

DAVID HOOLEY 

JOHN CLEMENTS 

THIS BUDGET SHALL BE POSTED WITH 

FOR DRA USE ONLY 

NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 

P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 

4 MS-6 

Rev. 12/11 



Budget- Town of CROYDON FY 2012 

OP Bud. Appropriations 

PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures 

proved by DRA Prior Year 

Actual Appropriations Appropriations 

Ensuing FY Ensuing FY 

Recommended Not Recommended 

$-29,500/$ _-27,447|$ 29,500 
co (op) oo HF (fe) =] a 

4199 Other General Government 
if SEE POOLE CANE 

UBLIC SAFE Di 

€ 5 wif z a sa 

4299 
= = 

33 

‘Sea 

| ait dA 

4216 
ee oe ° ASS aH ORT Bao PoP ee TEES 

Ts SANITATIO 

4321 Administration 

Solid Waste Disposal 

Rev. 10/10 



Budget- Town of CROYDON FY 2012 

1 2 3 4 5 6 7 

OP Bud. Appropriations Actual Appropriations Appropriations 

PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 

Art.# (Recommended) (Not Recommended) 

hl 
_ cole a 
Fass230 [res Toainen, corset ove | 

Cc 

[4351-4352 |Admin. and Generation || 
| 4353 [Purchase costs | 

Electric Equipment Maintenance Fae 

4415-4419 
a ELF; ' est 

4441-4442 |Administration & Direct Assist 

4444 Intergovernmental Welfare Pymts 

4445-4449 |Vendor Payments & Other 
Pe a ae 

= ZREATIO 

Parks & Recreation 

Other Culture & Recreation 
sh 8 DRE TSE eee die WVCSs x SEETE 

A eR \ 

pes a me 

4611-4612 |Admin.& Purch. of Nat. Resources 

4619 Other Conservation 

i : 

4631-4632 |Redevelopment and Housing 

4651-4659 |Economic Development 

ee SERVICE 

MS-6 

Rev. 10/10 



Budget- Town of CROYDON RY) 2012 

1 2 3 4 5 6 7 

OP Bud. Appropriations Actual Appropriations Appropriations 

PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 

(RSA 32:3,V) Art.# Approved b Prior Year (R ended) 
ae = SS == = = — 

ecomm (Not Recommended) 

a 

4901 Land 

4902 Machinery, Vehicles & Equipment 

ate 
4909 _ improvements Other Than Bldgs._| 

To Special Revenue Fund 

To Capital Projects Fund 

To Enterprise Fund 

BN 4 - Sewer 

=F - Water 

ea - Electric 

ier 
To Nonexpendable Trust Funds 

froma: ; i al a mm pe { 

Footie To Fiduciary Funds 

OPERATING BUDGET TOTAL $ 363,750 | $ 

Use page 5 for special and individual warrant articles. 

375,492 | $ 

MS-6 
Rev. 10/10 



Budget- Town of CROYDON FY 2012 

**SPECIAL WARRANT ARTICLES** 

Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 

raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or 

trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable 

article. 

1 2 3 4 5 6 7 

Appropriations Actual Appropriations Appropriations 

PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 

(RSA 32:3,V) Approved by DRA Prior Year (Recommended) (Not Recommended) 

SPECIAL ARTICLES RECOMMENDED $ 

| **INDIVIDUAL WARRANT ARTICLES** | 

"Individual" warrant articles are not necessarily the same as "special w arrant articles". Individual warrant articles 

might be negotiated cost items for labor agreements or items of a one time nature you wish to address individually. 

Appropriations Actual Appropriations Appropriations 

PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 

RSA 32:3, Approved by DRA Prior Year (Recommended) (Not Recommended) 

2006 Burlington Modular class room 

Croydon Police Department 

Morse House Payment 

CEMETERY MAINTENANCE 

Highway Block Grant 

Monitoring Wells 

BACKHOE PAYMENT 

MS-6 

Rev. 10/10 
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Budget- Town of CROYDON 

3120 

3210 

3220 

3230 

3290 

3311-3319 

3351 

3352 

3353 

3354 

3355 

3356 

| _ 3357 

3359 

3379 

She 

3401-3406 

3409 

3501 

3502 

3503-3509 

Business Licenses & Permits 

Motor Vehicle Permit Fees 

Building Permits 

Other Licenses, Permits & Fees 

mi a 

E 

Income from Departments 

es 

inthansiek Shak 

Sale of Municipal Propert 

Interest on Investments 

FROM FEDERAL GOVERNMENT 

CS 

Warr. Estimated Revenues 

FY 2012 

Actual 

Revenues 

Prior Year 

Estimated 

Revenues 

Ensuing Year 

MS-6 

Rev. 10/10 



Budget- Town of CROYDON FY 2012 

1 2 3 4 5 6 

Actual Estimated 

Warr. Estimated Revenues Revenues Revenues 

SOURCE OF REVENUE Prior Year Prior Year 

Proc. from Long Term Bonds & Notes 

Prior Year 

Estimated Amount of Taxes to be Raised $ 237,908 | $ 274,366 

MS-6 

Rev. 10/10 
10 



DEPARTMENT OF REVENUE ADMINISTR, ‘on 

Municipal Services Division 

2011 Tax Rate Calculation CO PY : 

TOWN/CITY: CROYDON — | 

515,390 pli 

-INet Town Appropriation 226,525 

Special Adjustment ae eee eee pee | OY 

Approved Town/City Tax Effort 226,525 | TOWN RATE 

2.41 © 

< SCHOOL PORTION 
Net Local School Budget: 

Regional School Apportionment Ez ee 

Less: Education Grant 

LOCAL 
Approved School(s) Tax Effort SCHOOL RATE 

. 5.09 

EDUCATION TAX 

STATE 
SCHOOL RATE 

2.45 

92,459,209 

COUNTY PORTION 
Due to Coun 283,037 

Approved County Tax Effort 283,037 | COUNTY RATE 

Total Property Taxes Assessed 1,215,829 

Less: War Service Credits 4,800 

|Add: Village District Commitment(s 0 

1,211,029 Total Property Tax Commitment 

Locat Assessed Valuation Tax Rate 

PROOF OF RATE 

Education Tax (no utilities) 92,459,209 226,589 
All Other Taxes 94,219,409 10.50 989,240 

1,215,829 
TRC# 

TOTAL RATE [> 

12.95 

3,00 

TRC# 



TEN YEAR TAX RATE COMPARISON 2002-2011 

Local School | State School 

Town Rate Rate 

| 

TEN YEAR TAX RATE COMPARISON 

ore 
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

| Town Rate Local School Rate State School Rate County Rate mTotal Rate | 

12 



MS -1 SUMMARY OF INVENTORY VALUATION 2011 

VALUE OF LAND 

Assessed Value of Current Use Land S$ 1)1437709 

Assessed Value of Residential Land § 35,927,300 

Assessed Value of Commercial Land $ 1,264,900 

TOTAL VALUE OF ALL TAXABLE LAND § 38,335,909 

VALUE OF BUILDING 

Assessed Value of Residential Buildings $ 49,538,700 

Assessed Value of Manufactured Housing $ 1,536,800 

Assessed Value of Commercial Buildings $ 3,258,100 

TOTAL VALUE OF ALL TAXABLE BUILDINGS § 54,333,600 

TOTAL ASSESSED VALUE OF 

LAND USED BY PUBLIC UTILITIES $ 1,760,200 

TOTAL VALUE OF ALL BEFORE EXEMPTIONS S 94,429,709 

ELDERLY EXEMPTIONS S 210,000 

STATE EDUCATION TAX (NO UTILITIES) S 92,459,209 

NET VALUATION OF WHICH TAX RULE IS COMPLETED S 94,219,709 

SUMMARY OF ELDERLY EXEMPTIONS REPORT 

NUMBER OF APPLICANTS GRANTED 

NUMBER OF APPLICANTS IN 2011 ELDERLY EXEMPTIONS IN 2011 

| Number | Age | Amount Age 

saaaae | S74 FS mae 10,000) $ 10,000 
OR | 75-7988 [E5920 000) 
eer Paes | ees oat |S NO 000 

UTILITY SUMMARY 

Public Service of New Hampshire $ 1,719,200 

New Hampshire Electric Co-Op $ 41,000 

TOTAL VALUE OF UTILITIES S 1,760,200 

13 



SCHEDULE OF TOWN OWNED PROPERTIES 

MAP & LOT 

O0A-062-000 

OOA-160-000 

O0A-383-000 

O0A-384-000 

O0A-385-000 

O0A-386-000 

O0A-390-000 

O0A-577-000 

007-384-00A 

011-384-00B 

012-140-000 

012-409-000 

012-499-000 

012-608-000 

015-381-000 

016-395-000 

017-551-000 

018-075-000 

ASSESSED VALUES - EXEMPT 

AS OF DECEMBER 31, 2011 

LOCATION 

OFF CASH STREET 

MORSE HOUSE 

TOWN HALL 

MUZZEY PARK 

SCHOOL 

TOWN GARAGE 

TRANSFER STATION 

LAND ON FOREHAND RD 

FOUR CORNERS CEMETERY 

PUTNAM CEMETERY 

EAST VILLAGE CEMETERY 

WINTER HILL CEMETERY 

EAST VILLAGE CEMETERY 

CASH STREET 

LAND ON BRIGHTON RD 

ASA DAVIS CEMETERY 

FLAT CEMETERY 

LAND OFF FLETCH HOLLOW RD 

14 

ASSESSMENT 

> | | | > | YY | YY | OY | YY | | | | | | O- | 

66,000 

243,/00 

307,200 

62,800 

134,900 

107,500 

44,200 

50,900 

83,/00 

67,900 

94,400 

60,000 

80,000 

38,400 

6,100 

54,300 

124,200 

49,600 



Select Board 2011 Annual Report 

James C. Harding 
David Hooley John Clements 

The Town of Croydon completed another year slightly under budget, thanks to the 
diligence of our town officials, to whom; again we wish to express our gratitude. We 
recognize that this is still not easily accomplished in the depressed economy and reduced 
State Funds which we continue to experience. Good cash flow and account management 
by Charleen Little, our Select Board Assistant, has been key to this accomplishment. 
This coming year’s budget (2012) remains essentially flat. Differences will be 

appropriations for a concrete floor in the highway garage, a new roof on the Town Hall, 
(line item 2) and the Modular Building under article 3. (see rationale below). 

Assessing and Tax Rates: 

The Town’s assessor, Avitar, started the statistical data verification process and it will be 

continuing for the next 3 years. This will result in a valuation up-date of all town 

properties due in 2015. For property owners this will mean that you will be contacted by 
one of Avitar’s employees to view your property so that they can be sure that the records 
currently on file are up to date. This Re-evaluation every 5 years is a State requirement. 

Roads: 
We continued on our program of ditching, however, this year we concentrated on rock 
removal and building up the surface material on our dirt roads. Broken asphalt sections 
on the Loon Lake side of Cash Street were shimmed using our funds from the NHDOT 
Block Grant program. We were very fortunate to have missed most of hurricane Irene’s 
damage which created real disasters in Vermont and the North Country. Road Agent, 
Don Lussier made quick work of the required repairs so that there were no road closures. 
The Croydon residents driveway sand stockpile on Cash Street seemed to be used by 

many residents, especially in the later part of 2011 due to the early Halloween snow 
storm and continual icing which has carried over into 2012. Fortunately, an unusually 
warm November and December have been kind to our snow removal budget. 

Town Hall Building and Site Improvements: 

The construction of the parking lot and revised Town Office entrance, which was 
discussed at the 2010 Town Meeting, and was planned for the summer and fall of 2010, 
was finally completed this year. The State of NHDOT enthusiastically approved the plan 
by Clayton Platt. It resolved the hazard of parked vehicles backing out into NH Rte 10. 

By using existing forces, town equipment and excavator work by Joe Beaulieu, the total 
cost was kept toa minimum. This lot provides 12 additional off street parking spaces and 
4 parallel on street spaces that can be used for all functions at the Town Hall and 

Historical Society. Fortunately the project was timed perfectly with the closing of 
Lowe’s, in Claremont, where we were able to purchase the vinyl picket fence at a bargain 
price. We also added a new flag pole. Next summer landscaping and planting will be 

15 



completed. Jan Michel, our Master Gardner, has volunteered to lay out a plan including 
suggested low maintenance plants. Volunteers can sign-up at the town office for planting 

day. The new entrance to the Town Offices was moved to the gable end of the building 
which eliminated the problem of winter ice coming off the roof causing hazardous steps. 
The current temporary steps and landing will be replaced in the spring with an approved 
handicap access to the Town Clerks Office, something that has been needed for some 
time, since the only handicap access was through the other side of the town hall 
restricting access to the Clerk’s Office. 

Emergency Management: 

Last year’s Annual Report outlined our state approved Emergency Management Plan. 
Our first opportunity to try it out was hurricane Irene and it exposed some 
misunderstandings in the chain of command. Fortunately, since Irene was really 
downgraded when it hit Croydon, no harm was done. As a result the chain of command 
has been reemphasized. Willis Ballou is the Emergency Management Director (EMD) 
and when Emergency Operations are required, Willis is in total charge of all actions to be 

undertaken. The Select Board will provide resources as requested by the EMD. 

Special Recognition: 

During 2011 Dr.’s Steve and Judy Cunningham resigned after serving the Town of 
Croydon for many years as Town Health Officer, Zoning Board of Adjustment Chair, and 
Trustee of Trust Funds. In addition, they have always been available to lend a hand on 
anything required. We thank them on behalf of all of you for their contributions to 
Croydon. 

Angela Nelson has volunteered and has been appointed as a Trustee of Trust Funds, 

Bookkeeper, for the balance of the year. She works as a CPA and is well qualified for the 
job. We anticipate that she will file for the position in the upcoming elections. 

Jan Michel, who is a Registered Nurse, has volunteered to become the Town Health 

Officer. The Select Board has nominated her and submitted her name to the State who in 
this case makes the final appointment. 

Tom Hodgdon, Bouldervale Road, for restoring the barn. This is one of Croydon’s 
landmarks. So many people of commented on the “sheep farm” barn, and how glad they 
are that the owners were restoring it. The barn was the centerpiece on the 2010 Annual 
Town Report cover. 

Steve Tracy and the Grange are providing new opportunities for Stewardship. 

Well Done Everyone! 

16 



2012 Warrant Article # 3 - Modular Building Purchase Justification 
School Space Needs: 

Discussion and background: 
Thirteen years ago when Croydon’s Kindergarten was first started, the School Board 
approached the Select Board to request a small area in the town hall for about 4-6 
students. As the years have gone by, the School Board has required more and more 
space, due in some cases to more children and more equipment. When we started, 
computers, copying machines and modern teaching tools were not available, nor required. 
In addition, it was decided to move the 1* grade to the Town Hall, as well so that now, to 

provide a quality learning experience for our children in “Little Red” and the Town Hall, 
approximately 50% of the Town Hall is required. In addition to stage space, kitchen area 
and wall space is needed to adequately do the teaching job. The Town Hall was never 

designed to be a school facility. It has substandard, not to Code, lighting and ventilation; 
the ceiling is too high with poor acoustics and high heating costs. The limited 2-foot (or 

less), dirt crawl space, under the hall attracts rodents & vermin. The floor is damp and 
cold for young children to sit and play on. On a regular basis bat and mouse droppings 

have to be cleaned off the window sills, kitchen area, main floor and bathrooms. In 

summary, the Town Hall is not an acceptable place for the number of children housed 
there on any given day. 

Town Hall Space Needs: 

At the same time the space needs of the Town have increased. In the past, many of the 
Town records were kept in people’s homes. This exposed valuable Town archives to the 

risk of loss or deterioration. Most of those records have been moved back to the Town 
Hall. 

Whether we like it or not the world has become more complicated and record intensive. 

Town Clerk/Tax Collector, Planning Board, Zoning Board, Assessing records, and Police 

Files have grown exponentially in spite of more being converted to electronic format. 
The Town Clerk now is able to do complete vehicle registrations and issue plates. Part of 
this used to be done at the DMV. This has made it more convenient for everyone 
registering their vehicles on a one stop shopping basis however, all of this required more 
space. The Town Clerk’s office doesn’t have room now for the required records so they 

have expanded into several file cabinets in the Selectmen’s office. In addition to the 
Police Chief’s office is in the same room, along with all of those records. When the 
Town Hall was renovated several years ago a storage space was created for Archival 
Storage at the back of the stage with table and chair storage below. This space is 
completely full and very difficult to access, exposing employees to heavy lifting from 
awkward positions. When meetings require more than 3-4 people, the meeting has to be 
moved to the Town Hall. When large plans have to be laid out and reviewed, tables have 
to be set-up in the Town Hall and the meeting moved there. 
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The Solution, Clearly one is overdue: 
As a result of the issues outlined above, it is obvious to both the School Board and the 

Select Board that we both need more and better space. 

A year ago at the School Budget Meeting the Select Board notified the School Board that 
the time had finally come for a change. The School Board was surprised at the request 
and it’s timing, which left little opportunity to study and develop options for a joint 

solution by the start of the school year in September. At the time we were aware that 
several options were under review as the Area Agreement was under revision. Some of 
those included sending various classes to “Little Red” and to Newport, or keeping 
everyone here in Croydon. The School Board asked if they could have another year to 

see what would be their preferred option. We met with the School Board last fall and 
they told us that their selected option was to keep all 3 grades and the Kindergarten in 
Croydon. This was an important first step and both Boards now had an understanding of 
what had to be done to respond to the space needs of each. Once this had been 
determined then the Select Board, who are in charge of managing all Town Buildings as 
required by RSA Chapter 44, section 41:11-a, set about the task of solving the problem in 
the most efficient and economical fashion. . 

We Got Lucky: 
In 2006 the town of Grantham had purchased a 28’ x 68’ modular building from 
Burlington Homes in Maine to use for classrooms until their new school was completed. 
The building was constructed to State and Federal School Building Codes. The cost was 
$86,000. Two years ago they finished the school and sold the movable, modular building 
to Bruce Campbell and a Partner, who planned to move and resell it. It is stored, in two 
sections, just off NH Rte 10, just north of the Grantham/Croydon town line. We 
inspected the building, found it to be in excellent condition and negotiated a price of 

$25,000. Since it is so close and the move would be very easy, we are asking the Town 
to appropriate $30,000, under article 3, which would cover the cost of the move, erection 
and hook-ups to existing water and septic. Several Croydon contractors with equipment 
have already volunteered their time and equipment to assist the town forces in completing 
the job in time for the start of school in September. 

Rationale: 
e Can be located very close in back of “Little Red” 

e Manageability 

e Septic and water already available, complete handicap toilet facilities 

e 2.x 6 insulated construction with 2 propane furnaces and public air 
exchangers 

Low maintenance, safe & modern, codes up-to-date 

Capacity 2-26’ x 26’ clear span class rooms, 8’ ceiling height (could be 4 
rooms) 

e 16-4’ florescent lighting fixtures per room, carpeted floors 

e Use specific, long term flexibility, school compliant 

e Privacy & Security for school owned items 

e Cost effective, 25-cents on tax rate, paid off in 1 year 

e School Board and Select Board unanimously supported 
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REPORT OF TOWN CLERK TO TREASURER 

January 1, 2011 to December 31, 2011 

MOTOR VEHICLES 

COPIES, LABELS, ETC. 

POLE LICENSES 

ZONING REG & SUB 

DOG LICENSES 

VITAL RECORDS 

FILING/RECORDING FEES 

UCC FILINGS 

TRANSFER COUPONS 

TRANSFER DECALS 

CIVIL FORFIETURE 

SOLD CHECKLIST 

BOUNCED CHECK FEE 

TOTAL DEPOSITS 

TOWN CLERK 

$123,497.00 

$65.25 

$10.00 

$5.00 

$1,757.09 

$180.00 

$0.00 

$165.00 

$5,084.10 

$146.00 

$445.54 

$0.00 

$30.00 

$131,384.98 

JA -1| 



MS-61 
TAX COLLECTOR'S REPORT 

For the Municipality of CROYDON Year Ending 12/31/2011 

DEBITS 

UNCOLLECTED TAXES AT THE LEVY FOR YEAR PRIOR LEVIES 

BEGINNING OF THE YEAR* 2011 2010 2009 2008+ 

Property Taxes #3110 4 

Resident Taxes #3180 $ 0.00 $ 0.00 $ 0.00 

PewroenTose 
Revan'cuommen | [af | 
Eiversnencee | fem TCU 
TAXES COMMITTED THIS FISCAL YEAR FOR DRA USE ONLY 

Pewrentas | «| sem | see 
=e a 
OVERPAYMENT REFUNDS 

gall 

Poneeyte fe 
CS a 
ans ieee fe | 
piewte —fame 

Met Tahal 

Resident Tax Penalty 

*This amount should be the same as the last year's ending balance. If not, please explain. 

**Enter as a negative. This is the amount of this year's taxes pre-paid last year as authorized by RSA 80:52-a, 

**The amount is already included in the warrant and therefore in line #3110 as a positive amount for this year's levy. 

NH DEPARTMENT OF REVENUE ADMINISTRATION 

MUNICIPAL SERVICES DIVISION 

P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
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MS-61 
TAX COLLECTOR'S REPORT 

For the Municipality of CROYDON Year Ending 12/31/2011 

CREDITS 

PRIOR LEVIES 

2009 

$ 0.00 

$ 0.00 $ 0.00 $ 0.00 $ 0.00 

$ 0.00 $ 0.00 $ 0.00 $ 0.00 

$ 19,572.23 $ 0.00 $ 0.00 $ 0.00 

$ 1,370.64 $ 6,257.90 $ 0.00 $ 0.00 

$ 0.00 $ 0.00 $ 0.00 $ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

ABATEMENTS MADE 

Utility Charges $ 0.00 $ 0.00 $ 0.00 $ 0.00 

Betterment Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 

Utility Charges 

Property Tax Credit Balance* 

TOTAL CREDITS 

*Enter as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a. 

(Be sure to indicate a positive amount in the Property Taxes actually remitted to the treasurer.) 

MS-61 

12/30/2011 11:53 AM Page 2 of 3 Rey. 08/09 



MS-61 
TAX COLLECTOR'S REPORT 

For the Municipality of CROYDON Year Ending 12/31/2011 

DEBITS 

PRIOR LEVIES 

2009 2008+ 

$ 25,159.73 

PRIOR LEVIES 

2010 2009 2008+ 

$ 0.00 $ 17,124.76 

#3190 $ 0.00 $ 2,274.55 

Does your muncipality commit taxes on a semi-annual basis (RSA 76:15-a) ? 

Under penalties of perjury, I declare that I have examined the information contained in this form and to the best of my belief it is true, correct and 
complete. 

TAX COLLECTOR'S SIGNATURE DATE 

Charleen Little 
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TREASURER REPORT 

Balance January 1, 2011 

Total Deposits 

Payments 

Balance December 31, 2011 

RECEIPTS: 

SELECTBOARD 

Highway Block Grant 

State of N.H. Room & Meal 

YMCA 

Reimbursements 

Pistol Permits 

Sor Fees 

Court Fees 

Fire Suppression 

Sub-divisions 

Variances 

Building Permits 

Test Pits 

Hall Rentals 

Tax Refund Abatements 

Total 

23 

$ 554,980.33 

1,625,764.44 

1,741,229.86 

$ 439,514.91 

$ 39,290.68 

34,107.80 

10,000.00 

22,670.28 

270.00 

90.00 

300.00 

1,662.87 

202.04 

185.00 

70.00 

70.00 

200.00 

Ooo 

$ 109,188.06 



TAX COLLECTOR; 

$ 1,341,770.49 Taxes 

TOWN CLERK; 

Motor Vehicle Permits 123,539.50 

Dogs 57209 

Vital Records 180.00 

Transfer Coupons 5,084.10 

Decals 146.00 

Copies & Labels 65.25 

UCC 165.00 

Civil Forfieture 445.54 

Bounced check fee 30.00 

Pole Licenses 10.00 

Zoning & Reg. Sub. 5.00 

TOTAL $ 131,427.48 

-One check Insufficient Funds - 42,00 

TOTAL $ 131.385.48 
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TREASURER: 

Balance January 1, 2011 
Tax Collector 
Town Clerk 
Selectboard 
Trustee of Trust Funds 
Interest 

+Lussier/Insurance 
+check (outstanding added back on acc’t) 
+ difference in fed deposit 
+error on fed deposit added back on acc’t 
-Insufficient Funds 
-United States Treasury 
-adj on Jan Soc.Sec. (rate change) 
_ Town Treasurer IRS from acc’t 
-overpayment on Soc.Sec. 

-Selectmens Payments 

Balance December 31, 2011 

25 

$554,980.33 
1,341,770.49 
131,427.48 
109,188.06 
41,412.00 

213.70 
2,444.00 

2.18 
318.20 

1,741,229.86 

$ 439,514.91 



Name 

Ballou, Julie Preston 

Ballou, Willis Jr. 

Clements.John 

Cunningham, Judith A. 
Durkin, Michael 

Gross, Richard 

Harding, Barbara 
Harding, James 
Hooley, David 

Kresse, Barbara 

Lee, Richard G. 

Little, Charleen 

Lussier, Donald L. 

Michel, Janice 

Michel, Steven 

McGuire, Brenda 

Newcomb, Harry P. 
Newcomb, Marie A. 

Palmer, Nelson 

Quimby, Julie 

Rawls, E. Lawrence 

Smith, Roberta 

Smith, Beatrice 

Young, H.Leonard 

Totals 

TOWN EMPLOYEES 

Wages 

50.00 
50.00 

1320.00 
100.00 
90.10 

7770.00 
645.86 

135 7,b1 
23846.19 

50.00 
28068.29 
17870.46 
30841.14 

50.00 
50.00 

6606.76 
150.14 

5206.31 
6378.42 

$1.13 
60.00 
75.00 
50.00 
45.00 

$ 130,811.91 

Soc.Sec. 

0 
0 

55.44 
4.20 
3.75 

326.34 
2ial3 
57.00 

1001.54 
0 

1178.87 
750.57 

1295.38 
0 
0 

277.46 
6.31 

218.67 
267.92 

3.41 
Pasay 
3215 
0 

1.89 

5,481.58 

26 

1,892.59 

W.Tax Net 

0 50.00 

0 50.00 
64.00 1181.42 

0 94.35 
0 85.01 

280.00 7050.96 
0 609.29 

36.00 1244.43 
1218.00 21280.85 

0 50.00 
4284.00 22,198.42 
2064.00 14796.77 
2528.00 26,570.50 

0 50.00 

0 50.00 
0 6233.50 
0 141.65 
12.00 4900.18 

207.00 5811.03 

oooce 

76.55 
56.61 
70.76 
50.00 
42.46 

10,693.00 112,744.74 



Trustees of Trust Funds and Cemeteries 

2011 ANNUAL REPORT 

The year 2011 fortunately was about average as far as interments were concerned. 

Dick Gross, our Sexton, again did a wonderful job in keeping our cemeteries well 

groomed. 

Early fall saw us having to accept Judy Cunningham's unexpected resignation. Judy 

was exemplary in her position here over the years. Angela Nelson, thankfully, stepped 

up to take over Judy's role as comptroller. Angela's background, knowledge and 

character lend herself well in this capacity. Angela's 2011 bookkeepers report is as 

follows. 

Failing banks over the last year continued to be a problem. The interest rates for 

CD's continue to decline, which directly affects the amount of money available to the 

Town to spend. The stock market has had a roller coaster year as well. Even with the 

extremes we are only down 1.9% this year but are still up overall. Approximately 30% 

of the Sawyer Fund was allocated to the stock market ($352,000). Its value as of 

12/31/2011 was $368,983.26. This is money that may not be spent, but increases the 

overall value (and return) of our portfolio. Dividends from the stock market Mutual 

Funds, which may not be spent, were a large portion of our income and will probably 

continue to be until interest rates rise. 

Last June, 18 Veteran's flag holders and a plaque honoring Henry and Della Sawyer 
were stolen from the Four Corners cemetery for their scrap weight in bronze. The 

thieves were apprehended in Newport, having performed the same sort of 

unscrupulous deed at their Pine Street location. Our portion of the dollar value has 

been added to the miscreants (my first choice of words are unprintable) court 

ordered restitution. Our thanks go out to the Newport P.D., P. J. Lovely, and Chief 

Richard Lee. 

In the spring we will visit all of our locations and see what has to be done to keep 

them neat and clean. We will also fix some broken headstones if the budget allows. 

Sincerely, 

Steven Michel - Chairman 

Angela Nelson - Bookkeeper 

Barbara Kresse - Secretary 
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2011 Financial Summary 

Sawyer Fund 

Income to Prime Money Market 

Interest 

Dividends 

Total Income 

2010 Balance Forward 

Transfer to Treasury 

Matured CD's 

To be Reinvested 

2011 Income 

Total Available Balance 

Income to Treasury Money Market 

Stock Dividends 

Money Market Dividends 

Total Income 

2010 Balance Forward 

Transfers from Prime 

Warrant Articles 

2011 Income 

Total Available Balance 

$6,408.50 

$28.82 

$6,437.32 

$55,185.83 
($20,000.00) 
$190,000.00 
($190,000.00) 

$6,437.32 

$41,623.15 

$5,596.44 

$4.39 

$5,600.83 

$39,652.53 
$20,000.00 
($41,412.00) 

$9,600.83 

$23,841.36 

Combined Total of Accounts Available for Expenditures 

Prime MM 

Treasury MM 

Income invested in CD's 

Total Available Balance 

$41,623.15 

$23,841.36 

$448.01 

$65,912.52 

Estimated 2011 Income 

CD Interest 

Stock Dividends 

Total 

$4,120.00 

$5,600.00 

$9,720.00 
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TOWN INFORMATION 

SELECTBOARD 

JAMES HARDING 863-6338 

JOHN CLEMENTS 863-9818 

DAVID HOOLEY 863-9980 

email: selectboardcroydon@hotmail.com 

phone: 863-7830 fax: 863-2601 

879 NH RTE 10 

Croydon, NH 03773 

Meet every Tuesday night at 7:00pm 

Summer hours: June, July, August 

every other Tuesday night 

TOWN CLERK/TAX COLLECTOR 

CHARLEEN LITTLE 

Phone: 863-7830 Fax: 863-2601 

email: croydon@myfairpoint.net 

879 NH RTE 10 

Croydon, NH 03773 

Monday-Tuesday 12:00-6:00 

Wednesday-Thursday 9:00-7:00 

ZONING BOARD 
Hannah Clements-Chair 

Steve Brock 

Patti Lussier-Secretary 

Julie Quimby 

Meets the 2nd Monday of 

each Month at 6:00 pm 

Phone: 863-7830 Fax: 863-2601 

879 NH RTE 10 

Croydon, NH 03773 

PLANNING BOARD 

Philip Maheu-Chair 

Willis Ballou-Secretary 

James Harding 

E. Lawrence Rawls 

Ronald Leslie 

Meets the 1st Monday 

of each Month at 6:30 pm 

Phone: 863-7830 Fax: 863-2601 

879 NH RTE 10 

Croydon, NH 03773 

To make Appointments 

please call Willis Ballou 

at 863-9062 

ROAD AGENT 
DONNIE LUSSIER 

Phone: 863-4849 

879 NH RTE 10 

Croydon, NH 03773 

TRANSFER STATION 
Nelson Palmer-Manager 

Sawyer Meadow Road 

Saturday-8:00-12:00 

Sunday-12:00-4:00 

Summer Hours start in May 

Call Town Office for date 

Phone 863-7830 

HEALTH OFFICER 
BOARD OF SELECTMEN 

Phone: 863-7830 Fax: 863-2601 

CROYDON SCHOOL 

Phone: 863-2080 

SAU Phone: 863-3540 

CROYDON SCHOOLBOARD 

Jim Peschke 

Jody Underwood 

Angie Beaulieu 

POLICE 

CHIEF RICHARD LEE 

Phone: 863-5115 

Dispatch: 863-5116 

EMERGENCY 911 

FIRE DEPARTMENT 
Chief Tom Aiken 

Emergency: 911 

Phone: 863-6916 

BURN PERMITS 

Harry Newcomb-Fire Warden 

863-3090 
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1/23/2012 | | Page 1 

2010 Summary of Payments 

1/1/2011 through 12/31/2011 

Expense Categories : 
Payments to Other Govt. Divisions : Croydon School District 865,233.00 

COUNTY TAX ~ 283,037.00 

Highways & Streets : Highway Expenses 174,048.80 

LIEN PAYMENT 68,489.99 

Sanitation : Solid Waste Collection 44,337.08 

warrant #8 highway block grant 39,379.19 
Warrant #3 : Police 34,478.88 

General Government : Executive 34,207.32 

General Government : Personnel Administration 27,447.14 

General Government : Financial Administration 23,297.02 

General Government : General Govt Buildings 22,960.35 

morse house 2011 22,700.52 

warrant #5 (backhoe) 18;712:11 

Public Safety : N.L. dispatch LEOl2r27 

WARRANT Article #6 (Hwy Equip) 10,000.00 

Sanitation : Solid Waste Clean Up 9,735.00 

General Government : Revaluation of Property 7,665.63 

WARRANT # 9 7,500.00 

Sanitation : Administration 7,140.02 

Public Safety : Ambulance 6,900.00 

WARRANT Article #7 (twn reval) 5,000.00 
vendor payment (health agency) 4,866.88 

Highways & Streets : Street Lighting 3,334.62 

Sanitation : Sewage Coll & Dis & other 1972093 

Welfare : Administration & Direct Assistance 1,969.68 

Public Safety : Other (incl communications) 1,225.00 

General Government : Planning & Zoning 963.08 

General Government : Elections 945.72 

WARRANT-cemetery 260.00 

Highways & Streets : Highway Expenses PERSONAL 159.41 

Public Safety : Fire 159.04 

Health : Administration 45.00 

Total Expense Categories 1,740,082.68 

Grand Total (1,740,082.68) 

oh 



CROYDON POLICE DEPARTMENT BUDGET FOR 2012 

Wages $ 27963.00 

Cruiser Maintenance | $ 3000.00 

Cruiser fuel $ 4000.00 

Uniform cleaning $ ©. 50.00 

P.O. Box rental $ 65.00 

Cellular telephone $ 650.00 

Radar certification $ 75.00 

R.S.A. books $ 20.00 

Office supplies $ 500.00 

Postage $ 60.00 

Sullivan county repeater $ 300.00 

Computer upgrades $ 825.00 

Telephone $ 950.00 

Police equipment/training $ 200.00 

Total budget $ 38658.00 

Respectfully submitted 
Richard G. Lee 
Chief of Police 
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CROYDON POLICE DEPARTMENT REPORT FOR THE YEAR 2011 

Another busy year for the Croydon Police Department, although the numbers are down, with 

the police department handling 537 calls, as compared to 745 calls for last year. Again, this 

year, the types of calls that | was required to respond to required more investigation and | have 

submitted more cases to the Sullivan County Attorney’s office this year than in all the past 10 

years. 

Also, showing a significant decrease, was the number of motor vehicle stops. Down from last 

year by 183 stops. The reason for this is two fold, one, that | handled more intense criminal 

cases and two, that | did not apply for the Highway Safety Agency grant that | had in years past, 

this grant paying for 60 hours of my time and allowing me to focus on motor vehicle activity 

“only” for those 60 hours. Due to legislative changes in 2011, these hours had to be deducted 

from my total working hours, not added to them, as was the case in the past. 

For example, this year saw a sorrowful motor vehicle fatality on Route 10, then a Driving While 

Intoxicated crash that involved, initially, 9 hours from crash report to court later that day for 

the out of state operator who also had two active warrants out of Lebanon, N.H. and when his 

wife arrived in court that day, she was arrested for outstanding warrants out of Lebanon, N.H., 

to a motor vehicle crash on Croydon Brook Road that involved charges of Driving While 

Intoxicated, Operating Unregistered Vehicle, Misuse of Plates and a Second Degree Assault, 

then several motor vehicle arrests for misdemeanor level offenses, a reported burglary in 

January, thanks to the watchful eye of a citizen, that lead to an arrest and recovery of all of the 

stolen items within 5 hours from the report of the crime, the execution of three search 

warrants, to felony level thefts, multiple arrest warrants, with my having to deal with one 

person in April, making so many complaints, that it put me $ 1000.00 over budget for the 

month of April, (but not for the year) along with the typical about town calls. 

Many of these cases included countless hours of paperwork, report writing and preparing 

cases for the County Attorney’s office and for my court cases, for which | still maintain a 100 % 

conviction rate for 2011. 

Another category showed a decrease, and | thank you. These were unregistered dog 

complaints. There was only one that | had to pursue beyond the initial warning. | usually have 

an average of 35 a year to pursue and this had taken multiple contacts with the dog owners in 

years past. 
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The cruiser is aging and has been in need of repair. All problems were dealt with, but it was 

out of service for several days in 2011. The beginning mileage for the cruiser was 64058.4 and 

the ending mileage was 73501.5, with me having traveled 9443.10 miles in 2011. 

The Lunch with the Chief program has not been going that well, as | have only been able to 

find time to do it one month during September to December 2011. | will make up for this in 

2012, so that all of the children get to participate. 

New London Dispatch is still doing a great job for us. 

The breakdown for the calls this year by month are as follows with a comparison to last year: 

January 26(11) 31(10) 

April 65(11) 85(10) 

July 51(11) 83(10) 

October 44(11) 48(10) 

Accident 

Abandoned Vehicle 

Alarm 

Arrest 

Animal Complaints 

Assault 

Assist other Agencies 

Attempted Suicide 

Be on the Lookout For 

Burglary 

Burn Permits 

Civil Matters 

Criminal Mischief 

Criminal Threatening 

Criminal Trespass 

February 

May 

August 

November 

29 

2 

11 

28(11) 36(10) = March 

48(11) 85(10) June 

50(11) 84(10) September 

40(11) 56(10) December 

Missing Person 

Motor Vehicle Lockout 

Motor Vehicle Stops 

Warnings 

Summonses 

Arrests 

Noise Complaint 

O.H.R.V. Accidents 

O.H.R.V. Complaints 

Open Door/Window 

Paperwork Served 

Parking Complaint 

Pistol Permits 

Police Information 

Property Check 

34 

59(11) 70(10) 

39(11) 101(10) 

52(11) 52(10) 

28(11) 33(10) 

1 

1 

62 

36 

27 

28 

13 



Death Notification 3 Public Assist 0 

Disabled Vehicle 0 Road Hazard 5 

Disorderly Conduct 1 Reckless Conduct 1 

Dog Complaints 26 Runaway 1 

Domestic Dispute 15 Second Degree Assault 1 

Fatal Accident 1 Sexual Assault 1 

Driving While Intoxicated 2 Sex Offender Registration 15 

Finger print for Employment 3 Shots Fired 4 

Fire Call 13 Stalking 0 

Forgery 2 Suicide 0 

Found Property 7 Suspicion 16 

Fraud 3 Theft 16 

Harassment 8 Truancy 0 

Illegal Burn 11 Unwanted Person 2 

Juvenile Complaint 1 Welfare Check 6 

Kidnapping 0 Wires/trees Down 20 

Landlord/Tenant Dispute 4 911 Hang up 3 

Littering As Vehicle off of the Road 4 

Medical Call 38 Violation of Protective Order 2 

Motorist Assist 8 Vin. Verification 10 

Motor Vehicle Complaints 17 

Again, if you have any concerns, ideas, questions, wish to do a ride along so you can 

understand what it is like to walk a mile in an officer's shoes, or have any complaints, please 

feel free to contact me at any time at the following numbers: 

Office: 863-5115, leave a message and if not called back in a reasonable amount of time, 

please contact dispatch, do not wait, sometimes | am not in my office for days 

Dispatch: 863-5116, they can contact me anywhere 
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Cruiser Cell: 398-7911, if no answer, leave a message and/or contact dispatch 

Home: 863-6527, do not hesitate to call this number 

E-Mail: yathink@nhvt.net 

Thank you again for allowing me to serve you, 

Chief Richard G. Lee 
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Town of Croydon 

2011 

Report of the 

Road Agent 

Wow ! With the exception of an early snow that was gone ina 

few days and some rain that left the roads a little slick for a few 

hours, it’s been a good winter so far, snow wise, although, I’d 

rather have snow than ice. We’ve had a few problems with the 

old truck this year. Had to replace the radiator and the 

transmission needed some repairs. We were down to one 

truck for a while in December, but luckily, no snow storms. It is 

time to be thinking about replacing the old truck as it is 10- 

years old and starting to have costly repairs. 

This year we plan on more ditching, shimming and would like to 

add concrete to the dirt floor in the cold storage side of the 

garage, as it would make repairing items easier and clean-up 

quicker. Insulation and heat on that side would be nice also. 

‘Til next year, THINK SPRING ! 

Don Lussier 

Road Agent 

a7, 



| & CROYDON HISTORICAL SOCIETY 2011 

m At the museum this summer, we had a Civil War display as this was the 150% 

anniversary of the war. Harry VanSantford donated some nice things relating to the 

= war for our archives and other items. We also received items from the Hoopers 

including a cylinder music box and a beautiful ‘whatnot’ shelf from a generous 

| woman from Grantham that was her grandmother’s, and a church organ. 

The collectible hand painted ornament design this year is the MACWILLIAMS 

‘FARM, Ryder Corner, C. 1784 and is available for $10 at the town office. 

@ Sundays ipm - 
JULY @ ay 4pm ey 

We began ee meetings for our official 250% anniversary charter signing date of May 31st, 1763, with 

celebration events of our settlement as Croydon forebears established precedent in 1866, 1916, 1976. So, 

in 2013, Croydon will recognize our charter signing, but in 2016, we'll celebrate the settlement of 

Croydon’s 250 anniversary — it’s Sesquicentennial. What this means is, there’s a whole lot of work ahead 

of us. Writing a historical update since the Bicentennial, is of greatest importance and we seek the help of 

those of you that would like to contribute, be it research skills and interest, writing and compiling the sig- 

nificant events, people to recognize, changes the town has experienced. 

We seek help in the event planning for the celebration, some of you have probably considerably experi- 

ence that will make things go smoothly, and have ideas of things to incorporate that the SORTING will 

greatly enjoy participating in. 

The Historical Society participated in Croydon Community Day activities, where 

Skip Beard was recognized as the 2011 Outstanding Citizen, having served on the 

Croydon Fire Department for 18 years and the Chief for the last 10. Skip has been 

instrumental in getting Pat Sawyer Park completed and dedicated to her memory. 

Tom Aiken has taken the helm there this year as chief. 

The oldest Croydon military veteran is Robert Nelson of Old Springfield Road. In noeenee the stad 

dinner for the military families of Croydon, with our own Clayton Phillips as master of ceremonies, assist- 

ed by Willis Ballou, saw record attendance this year. They were entertained by Croydon school children in 

inspirational song. Everyone was moved by their ‘God Bless the USA-I’m proud to be an American’. Also, 

Orma Thompson skillfully lied her way through the liars contest, with Donnie Lussier and Dave Effman. 

We also now share a newly paved parking lot with the town office. We hope to help make it blend nicely 

with some permanent plantings that will take awhile to establish but we'll all appreciate. 

Two top winners of the raffle were from Croydon, and a grateful nearby winner of the rocking horse. 

Thank you for supporting all of our events and activities, your generosity is greatly appreciated. 

We look forward to offering you some interesting programs and 

activities in 2012. 

Jane Dearden, CHS President 

Visit our website: www.croydonhistoricalsociety.org 

Email: info@croydonhistoricalsociety.org 38 



January 10, 2012 

Croydon Board of Selectmen 
879 NH Route 10 
Croydon, NH 03773 

Dear Board of Selectmen or Town Manager, 

I am writing to ask that the Croydon Board of Selectmen consider appropriating the sum of 
$543.00 of Town funds to PathWays of the River Valley to fund support services provided by 
PathWays to citizens of your town. The requested sum is based on the lesser of either your 
town population, or a factor of the number of individuals PathWays serves in your town. We 
currently serve seven individuals who live in your town. 

PathWays is a non-profit agency serving people with developmental disabilities in Sullivan and 
Lower Grafton Counties. You may know that we are the result of two merged agencies; 
Developmental Services of Sullivan County, and United Developmental Services in Grafton 
County. Both of these agencies quietly and effectively provided community-based services for 
over thirty years. We merged in 2006 and are now one agency. We provide supports for 600 
individuals, and we employ over 240 local citizens. 

We work with adults, children and families to provide essential ongoing support including 
residential services, community integration, day programs, home provider and companion 
supports, case management, early childhood supports, and employment services for adults. 
PathWays partners with local agencies, programs and businesses to open the doors that will 
allow individuals to interact as full citizens in their own communities. PathWays is one of the 
ten agencies designated by the NH Bureau of Developmental Services. As such, our revenue is 
highly dependent upon Medicaid. Continuing to provide our quality services has become 
challenging under the current state budget. We appreciate your support for the vital services 
provided by PathWays in your town. 

If you are interested in meeting with us or have any questions, please feel free to call me at 603- 
504-1517. 

Regards, 

Mark Mills 

Chief Executive Officer 

Che, 

www.pathwaysnh.org 
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Lake Sunapee RegionVNA & Hospice 

November 29, 2011 

Board of Selectmen 

Town of Croydon 

879 Route 10 

Croydon, NH 03773 

Dear Board of Selectmen, 

I am writing to request the Town of Croydon appropriate $2,108.64 of Town funds to 

Lake Sunapee Region VNA and Hospice (LSRVNA) to fund unreimbursed and charity 

care and other support services provided by LSRVNA to Croydon residents. This request 

is equal to a per capita rate of $2.76 and is based on a Town population of 764.' The per 

capita rate requested has remained unchanged since 2008. 

In 2012 - our Agency’s 42™ year - LSRVNA will continue to provide all its services, 

except for long-term, private duty care, regardless of individual insurance coverage or 

ability to pay, in Croydon and other local towns which support our operations. This 

benefits not just residents, but local government, too, since this support helps maintain 

compliance with New Hampshire’s local welfare laws, which require local governments 

provide some level of care to individuals who are poor or unable to support themselves.” 

As in years past, LSRVNA shares a symbiotic relationship with local residents and town 

governments. Despite the value of the services we provide, LSRVNA would not be able 

to offer comprehensive home health and hospice services, regardless of ability to pay, 

without the support of our towns and their residents. However, with said support, we are 

able to keep doing what we do best, which is offer home health and community wellness 

services, across the lifespan and regardless of insurance coverage or ability to pay. 

According to our most recent Community Benefits Report, LSRVNA annually provides 

under-reimbursed or unreimbursed services totaling at least $664,000" in the communities 
it serves. 

In support of my request, I am providing some statistics which illustrate the depth of our 

Agency’s involvement in the Town of Croydon. In the past year, LSRVNA: 

“* Provided over 2,850 hours of nursing, therapy and in-home long term supportive 

care to 28 residents; 

! Source: US Census 2010 

2N.H. REV. STAT. ANN. 165:1 

> Lake Sunapee Region Home Care and Hospice Community Benefits Plan, 2017. On file with the Office of the 

Attorney General, Charitable Trust Unit, 33 Capitol Street, Concord, NH 03301-6397 

PO Box 2209 New Londoh New Hampshire 03257-2209 

(603) 526-4077 1-800-310-4077 Fax (603) 526-4272 

Serving Grafton, Merrimack and Sullivan Counties 



pil Sy Se 

“* Provided approximately 1,000 in-home nursing, therapy and social work visits to 

these residents. 46 of these visits were provided without any remuneration to 

LSRVNA. 277 visits were provided under the NH Medicaid program. The NH 

Medicaid program reimburses LSRVNA at roughly 60% of the Agency’s visit 

cost; and, 

“* Three residents received 241 visits through our hospice program and, thanks in 

part to our support, they were able to spend their last days at home. Their families 

and loved ones are eligible for bereavement support and counseling for the next 

14 months at no cost. 

Additionally, 56 Croydon residents utilized foot care, flu, blood pressure and/or parent 

child clinics and other support groups provided by LSRVNA. I am enclosing a handbill 

which details the services we offer. We are happy to provide more of these if you wish to 

post them at the town hall. 

On behalf of all Agency employees and the Board of Trustees, thank you for your 

continuing support and we look forward to continuing to serve any and all Croydon 

residents in 2012. 

Sincerely, 

ott A. Fabry, RN 

President and CEO 
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SCS Southwestern Community Services 

Qype Over 40 years of people helping people in Cheshire and Sullivan counties 

October 17, 2011 

Mr. James Harding, Chairman 
Croydon Selectmen 
879 NH Route 10 
Croydon NH 03773 

Dear Chairman Harding: 

On behalf of Southwestern Community Services, Inc., I would once again like to discuss the 
possibility of having an item placed on your town warrant. We are asking communities with 

which we work to consider a small appropriation to assist in our outreach efforts. This has 
become necessary if we are to continue to deliver the high quality services that we have provided 
our communities over the past forty-plus years. 

Enclosed for your reference is an updated list of the services that we provided to the residents of 
Croydon throughout the past year, along with the value of those services. Through this letter we 
ask that Southwestern Community Services be placed either on your Town Warrant or in the 
local human service budget in the amount of $600. This amount will allow us to maintain the 
outreach and service delivery to Croydon at the same level as in the past. 

As always, I am willing to meet with the Board of Selectmen, the Budget Committee, or any 
group you suggest in an effort to further detail the significance of our request. I look forward to 
hearing from you in the near future. 

I can be reached at (603) 352-7512, extension 4123 should you have any questions. 

Sincerely, | 

David W. Osgood 

Southwestern Community Services, Inc. 

DWO/j 

Enclosures 

63 Community Way/PO Box 603 96-102 Main Street/PO Box 1338 
Keene, NH 0343] Claremont, NH 03743 

(603) 352-7512 or (800) 529-0005 oer a (603)-9528 
Fax: (603) 352-3618 Fax: (603) 542 ax: (603) 352-3618 TTY-NH: (800) 735-2964 Fax: (603) 542-3140 



Southwestern Community Services Croydon 
Over 40 years of people helping people in Cheshire and Sullivan counties Page 1 of 6 

City / Town Report - 2011 

* Direct Assistance to Residents: $64,925.10 

** Economic Impact: $162,312.75 

1.5% of Direct Assistance: $973.88 

***Total Number of Households Served: 82 

***Total Number of Residents Served: 156 

Average Benefit Per Household: | 791.77 

Average Benefit per Resident: 416.19 

* Property Taxes and Administrative Payroll are NOT included in the direct assistance or economic impact totals. 

** Economic Impact is calculated by multiplying the direct assistance by a factor of 2.5 

***Some Households receive benefits from more than one program and may therefore be duplicated. However, the amount 

shown as Direct Assistance to Residents is the actual expenditures to the residents of this town. 
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Croydon 
Page 2 of 6 

City / Town Report - 2011 
Child Care / Education $20,478.00 

Head Start $20,478.00 

Nutrition / Health $14,056.56 
Breast Feeding Peer Counseling $2,008.08 

Commodity Supplemental Food $1,338.72 

Emergency Food Assistance $0.00 
Women's, Infant, Children (WIC) $10,709.76 

Energy $29,641.94 
Case Management $0.00 

Fuel assistance $20,149.94 

Senior Energy Assistance $0.00 

Electric Assistance Program $9,492.00 

Weatherization $0.00 

Utility Programs $0.00 
Core $0.00 
Neighbor Helping Neighbor $0.00 

Family Services $0.00 
Adult disadvantaged $0.00 

Work Experience $0.00 
Workplace success program $0.00 

Adult Dislocated $0.00 
Families at Work $0.00 

Homeless Services $485.00 
Seeeeeeeemergency=itansitonal Shelter (shorttem) = = = = = = > $405.00. 

Permanent Housing Program $0.00 

Long term Transitional Shelter $0.00 
Shelter Plus Care $0.00 
Homelessness Prevention $0.00 
Housing Security Deposit Guarantee $0.00 

HUD Homeless outreach $80.00 

New Hope New Horizons $0.00 
Day Services $0.00 

Residential Services $0.00 
Vocational Rehabilitation $0.00 

Senior Citizen's Programs $263.6 
Service Link $0.00 
SHIP Health Insurance Counseling $72.92 

NH Family CareGiver Proram $0.00 
MIPPA $9.43 

SMP $0.00 
Long Term Care Counseling $181.25 

Single Family Rehab $0.00 

HOME / CDBG $0.00 

HCBC (Medicaid) $0.00 

Housing Preservation Grants (RD) $0.00 

Affordable Housing 

Affordable Housing Rental Projects Owned Assessed Value: $0.00 

Real Estate Property Taxes Paid $0.00 

Other Properties 

Commercial Properties Assessed Value $0.00 

a4 



City / Town Report - 2011 

Child Care / Education 

Head Start 
Number of, fouseholds Enrolled Searceessceseeccceecaccce aes eeetrctec este eeecrceee ese eonas 

Number.of Children: Enrolledittstes-c ercecneccsseensseecesrcaaecr come nererecn rete ecenarets 

Cost Per, Child J aesssontia-soassccnasene-nuasos ube moterumenciet Mausceee lethene aceerheera 

Nutrition / Health 

Breast Feeding Peer Counseling 
Number’of Consumers: Enrol die sresceeamcseeccmerec ee eceneteaattsec ee cesecteeeeeecee sera 

Value‘of Monthiy;Food)iRackage Wiens sce-caneeceeeeneneerec ee tetee eee rcee cere re eeee eer 

Commodity Supplemental Food 
Numberrof, Eldenyalndividuals Enrolled iitere.sneceeseeseasese eee ceceeaeeeeeeeec rete eae aeete 

Value.of, Monthly. Food Packagemeets.cn meet sete en ee een tener eee 

Emergency Food Assistance 
Number of, Food Pantnies accesso seas connate caeeatee rescence nee een eens 

Number of Soup Kitchens iec.cessn ceccareeen cee eceeeccmetecer eee cee ea ectecee neta ee eeeeeree 

Numberof homeless Shelters sor-c-crarccsescces eeotoces cece cnetoreteenes eco ttareeer er cnceee 

Number of,@hantable'OrganizationS aave.cse taser et enen e ceteris see secre ceeeeaa: 

Women's, Infant, Children (WIC) 
Number of Households Enrolled iiececsecessseneaneseeaeeeee eee ee eenccne etree eee neces rs 

NumberoiConsumers /Enrollediiieeeseree-n ee eecen earner eee een eee eee eee 

NumbemofeVVonre ny Em l lel sgeeesrxceserscejetrsetere se crerrestose revere teeter oleate a ee raeraee ae ince 

Number.of. Children: Enrolledit sacs, sece se sere. teserarcesceeorescctestaaccree camer mene 

Monthiy:;costof Women|siOOd) a CKkaGe mmeeeenersrertasanteetnet en ate tte eee 

MonthlycostonChildren:s food) Rackade wae-nesemrt caeaeere teeter eter ester eenees 

45 

$10,239 
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$20,478.00 

$20,478.00 

$10,723.98 
$167.34 

$1,338.72 

$0.00 

$9,217.92 



Croydon 
Page 4 of 6 

City / Town Report - 2011 

Energy $29,641.83 

Case Management $0.00 
Numberon Households Entolled/itses:cs-cereeseercsteeen--eseeers-cseactesenmsenaccntanseras 0 

NumbenonGonsumens Enrolled mumsceemieereante canaries seater actn cate tasan te 0 

NUMbDEROnEIGenl Vimo scene ccch- ence steerer soe cccnntcaeaecto-ccccsssasecantuestonaeeoacs 0 

WMI DE SOT VICG MMII, ne. focus coaetr a eerie teeta cotati Ahan Macrae one $25.00 

Fuel assistance $20,149.83 
Numbenohtiouseholds Enrolled ts...stc-ccs: cees-cc-peetccotas c-tceecececouttneasnstssses a 27 

NumbenonconsumensvEnrolled ee.ccrc.rc.cececne-o-ecrencccecneensnnes cnceseceecaeoscee. 63 

Numbenof HouscholdsvApplicditttias.ccccncscateasteeeme-cemecsigaeatoeiiesenstewactsceceeimers 30 

NumberofiEldeny: Households Enrolled Sep eeeccea-.-c-c.-ceescesnsecss-ceserseccadeccssess 8 

NdmberofielderlviEnrollediieee.:ss-sescsceerscecacce cata sdeteemesrenh opps wsmsen esse amore 9 

AVCTAGenOuUSCHOIdI BENG litamemecnccccc seer ch. ede cer chinese eiascewscasevedeswscdaskneemcnct $746.29 

Senior Energy Assistance $0.00 
Numberof Households sEmrouled) eeeeccsscc cecne reese sesiest er oescaisaececieitiectisc cence rastact 0 

ATINUAIE CHE fi tame mnnetr nt ten ete rc cans saclerscrs. uncierousiseraacmdensshiaehaecnessecnaba-tascoateteons $0.00 

Electric Assistance Program $9,492.00 
NUMbDEerOfMOUSehOIdSeSEnved) 7a .- nace <ctee scr oecinmcance sees maessomeneecteieeeeesemereeee 21 

NiimbermofConsuimens:SenveGin mets. -arcmecceeeccrtoaecacececeoereaececeateecacent cee seaceiae 48 

PAR al BOMerivmmenceeceeccmee sree tes «ke cet ries Sevdleae dase weed veuonieale heiseiaenedarteememcasteat« 9,492 

Weatherization $0.00 
NUMIDemOmOUSENOIGS: SeIVed Musemurcrserecertonceci craters costmecarececte corer ce: ccereces 0 

NUM CTEO mE ONSUIMONSrSOhVG Gimme: teen ance oti. cce ces eicuctiowesa ch cicmselenate oaatendcacaetmencreciee 0 

RGM ADINANONV clUC BEreene reer cce ers on scSccsn occas caiacc ttre mote mtacmeesctcn men cener cementite $0.00 

Utility Programs $0.00 
Core $0.00 

Number ofiouseholds: Servic cigs aevestwce ceiseecstesteestae sie seer ec nae ate eeene 0 

INQUEA SEP CLM Cke PUES SEIN) caacedannanendénedcooossccte qadeoncen snadabensncceonebenceasene 0 

Re AvILAtOnpV alle muperenrert eters sen tence tete ces ccc ee teen. Catencatscscsecomeseses $0.00 

Neighbor Helping Neighbor $0.00 
Numpenonmouseholds Enrolledaecewmnunresectmrtccencess nestor eat encanncea cae 0 

NumbemokConsumelsieniolledimaeencetette strate srecrc cece ee cttoenascte esc ees enaee ers 0 

AV erage BD enelltmmemnreeteceaceteece rete recent race cree oe nauee tatano erent ees $0.00 

Family Services $0.00 
Adult disadvantaged $0.00 

Numbenoumouseholds, Enrolled mamesmenet ent ttecar a sceseiae ctcntnastcaemt costes sncs 0 

NumbewouConsumens|=nrolledmmerrenen--eee- eee eeeeeraeetcerccsce taser eeesace cer 0 

DIFECE ServicerAMOUN tamecsemenare starter cect was. ae ore eee Mosct ree nanan nce $0.00 

Work Experience $0.00 

NUMDEmOmCOnSUMelSa=niOlod Mere saee: canes tes caer ieee se dae teen eee ee coset eee 0 

ENSCU SOT ICOPAIOUlIE We ated rete on tee teat teers oaks So aeectadioncosesuskissarnenenchombaancans $0.00 

Workplace success program $0.00 
CLIN COLTS UTC) S: E-NOBOC mer neues: Na nthe cnt a eM eer Pee 0 

SDF RSL WAC e AITIOUINE ier ctertnc tam weet mneieisigdd asec os east eae w deatcios eaten sitauedeeewhectoss $0.00 

Adult Dislocated $0.00 
POL CH IOUSONOMS ENN OUO be ii aeos a chy, dbz taan osu stua Saendebaavasaapacadsaiuae de 0 

PRL OMGUIMETS EIMOUNGO SE: oecrs esc tac; sees cc -cnihe ake ncidones Masuwedte di caccencews 0 

BOC ese 10] compara acca cr ammn eR REN RES a Rta ee Rea $0.00 

Families at Work $0.00 
Numberof employed person who increased WageS —..........0...ssecceeeeceeeeeeceeuees 0 

Dollars spent 
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Homeless Services $485.00 
Emergency - Transitional Shelter (short term) $405.00 

Numberof Householdszenrolled. ise .ccrccnteeaneccescemaseaccteecte eestaeseee-eceaecer 1 

Numberof Consumers anrolled © 0 ns.. oe eee at ee 1 

Number offBed NightStetarcscte.- ccc ceoen costco ce eneee ha ecor ce ceeeee concer meee acne nee 5 

Valtie:of Bed! Nights: rns tetera asec eran ranean ee eee ential et ier ee $125.00 

NumbenofiGase Management MOunsmecrecceeeee nace neaeteeeeeer eee ere tere 7 

Valueiof.Gase: Managementhours) me ssss-e-ree canner see ceeeeceeee eeeeeeetee ore en eeeeree $280.00 

Permanent Housing Program $0.00 
Number of Households:enrolled nes cmenacseeesereece-ceceee mse eeecementrerceeceseeeer 0 

Numberof Gonsumersienrolled er-c.c-ceseestcertetcencacseceeeececrcnoetecreeeee retirees 0 

Number of months households enrolled (Combined) — ..................ceeceeeenee neers 

Total: Benefit toyhouseholds@ ercs-cecs tence eset oreere ee eee nte ce eee eee eee ee $0.00 

Long term Transitional Shelter $0.00 
Number of Households enrolleditteccee-rerscereeeee steerer eetemeeceeceesce se tatee meee ee ere ee 0 

Number of Consumerszenrolied Vietvn-ces-cescsre-rcecccaticmmceataee te aeteeeeta ce aceascerrts 0 

Numberof monthsihouseholdsienrollediy eeesseceeeetae ce eteeerceseeeen ss aeceteceeeereeees 0 

Total Benefits: Bye wert ce tee ee nein econ cea cca sage meen are we ere a Oe $0.00 

Shelter Plus Care $0.00 
Boece EDO RGH OU Core cnc a cacicobsGoccne: CaaS REE eR OUR cme GU ENC naaaeu ci aBEOn Dann Ban akadanocdeonad 0 

NumberofiConsumernssentolled Siresesasactreecoeeene eter eecereriee eect er ereneaerecn te 0 

Numberofimonthsinousenolds/entolled Sierrere-nesteetese cease en erese eee eeeeee 0 

Monthly EMER cgoticn iicstaes uncer recncaatea ee cnae eecce aerate ena ane amet $0.00 

Homelessness Prevention $0.00 
Number of. ouseholdsenrolledite----n-.e-ercesececeneeceeese teen cna ater ce eeeee ntact 0 

Numbenof.Consumers,enrolled esse. nce cece ee ena ioseea a ceeaeeeececes 0 

Valuie:to: CONSUMErSaiee ner naeteetere soe eeee aes mene nee oe ee ere Ce eee rec $0.00 

Housing Security Deposit Guarantee $0.00 
Number of Households enrollediiaeeescorecensceeeeete ce eee eee eee eee 0 

Number of'Consumersenroiled \aissecsesccseerese sme ccaceeceeeeeecennsaste erases ee onreereeee 0 

Vallie'to (Consumers ere rerseccee ee te teer ct acce see eee tee ene te eee eee eneeeee $0.00 

HUD Homeless outreach $80.00 
Number of Households enrolled’) aince--cneceecccense cee ce ccemeecete neta eater eaeene seer 2 

Number.of| Consumers enrolled, | .o-5-s-ceeccsesen es acme ene ererceae eee aaa 2 

Number of' Case Management HOUurs § tsssssesesesese cee see ee eras seeene ener ee eee arate 2 

Value of Case: Management Nours: 9 vscscscsesceeseaninse cceter aeeeeencicen nee ereetoeee tran $80.00 

New Hope New Horizons $0.00 
Day Services $0.00 

NumberiofiConsumers Enrolled (iteresee-neeeneere etree n-eataaecesasceee sane eee errr 0 

Value of Service. va.3.Feiessatiten coon s see eee epee orem ba ee eee acc smeene a emeeee meee ce $0.00 

Residential Services $0.00 
NumberofConsumerssEnnollod Sieene-recoscrcetrenerepereen ee eenceecheaeecaseeeeete erect 0 

Value:of Service: Piste acess cscncte cote eee Enea eae cen oe $0.00 

Vocational Rehabilitation $0.00 
Number‘of'Consumers Enrolled gimesssescese-coscecceeeeeeractarenateeaaseemeaseeetateeeaaesee 0 

Value Of. SGIrviG6 Ber crrcenaco sensemccce eee teeeteeee ne crtear cane te netmenere neem etree $0.00 
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Senior Citizen's Programs $263.60 

Service Link $0.00 

Numbenonrouseholds: Enrolled sam mnmnnNNII <= -2200- eiqrecnes case. cmaaiaariee cies 4 

Nombetmot GOnSUIMENS: EMOll OC ess nn ceee nat et esis -oci-eeh secant 5 

Direct. Service AMOUNT meetin. nisecuna esesc ace oMet ee cee eae era te sere nee sere nas een as $0.00 

SHIP Health Insurance Counseling $72.92 
Numbeloniousenolds Enrolledimsmss SW Wttests cree sececeetisss-aees cree cecere 2 

Numbetvou CONSUMErS EnlO CC aan meee rene ceeett. asst snesee maces nr 3 

Amount of Dollars Counseling Saved $3646 f syeieacccicercecracer tress stek ict $72.92 

NH Family CareGiver Proram $0.00 
NumberotiHouseholds Enrolicd Weg) gen ccrcceecctetiaciessticescenecienie sess 0 

NumberonConstmersi Enrollediaa mm mmr ce ae-aasccsscesepseeeacern soem tection: 0 

Value of Service S280; 30 meron mocorcc erence $0.00 

MIPPA $9.43 
Numberofriouseholds; Enrolled yy 0) es estseteseae secretes sce caeccssiceers 1 

RUMI CG Carmien melee =  ———-—-_aasnopanecodongndbedeondenndapendosaboo5d 3 

Value of Service G04 3 Mase ceneeeeeeaeene $9.43 

SMP $0.00 
Numbenofiouseholds: Enfolloqmimmn ms ah MMe Mites <>. scccucnecno sae hate etree see.c 0 

NumbenomConsumers) Enrolled am Weteee eeccte-caerancteenseneesere ec esece. ate 0 

Value of Service MSHS oie -<ceondaceesmmancmuasceee $0.00 

Long Term Care Counseling $181.25 
Numbenwofouseholds Enrolled 970 9 saacteccaviemseccecasnaeavsacececsasesemene 5 

NUMDEMORGONSUMENS EMnOlleGi me aa tcee aeeceecensseues jeciemencecancereeue. 3S) 

Value of Service G36.2 Dime rece eee $181.25 

Single Family Rehab $0.00 
HOME / CDBG $0.00 

NUD EIZOMHOUSCNOIGS SONVEd ater. cnateanstoswnn sceascto.d- tanner betellcennesnese + dsc nesle ce 0 

NUMDOGOnReSIGON(S SelVeCamrrcec es cr cce whee cree ercncnent ccesrttesrsererctrccet cc -tenes 0 

RolabiitaionaValc memereatetetnortect wires hoe ee aetecme cts ecere taert tees becsetene rere $0.00 

HCBC (Medicaid) $0.00 
Numbemort FouseholdsiSemved) Getreeccsnrcrceseteeecs seats tees ocaeseetenenace.seeeacteer 0 

Numbenof Residents: Servediaaes-s-easenre fats cs.cncist hee cst cuneate stecueae eeboce menuteers 0 

Rehabilitation Valommerssrenet.mecc- acca ceets ececa sc ceactok a: co-eebecsate ese een arceeen ace $0.00 

Housing Preservation Grants (RD) $0.00 
NUMDeSBORROUSEHOIAS SelVvedimmaeemeattenescerccestcure cre. caecuecoeseatneeeceroscereeccaet 0 

Nimbemol Residents: solved metre: netey na: netercn <i heciseooae yan <te ocetyeco- sececn=e 0 

Rehabilitation, Valu cme nsrsae sees sere Ma eho a oe cic cccaceies «emeSiecuumonsemem acme $0.00 

Affordable Housing 
Affordable Housing Rental Projects Owned 

NumbenonUnitsiMOusenoldswaruenvacenas. eee ncm caves seq pace heen) Sane ce eet eee 0 

NUMDeCHOLCONSUIMOIS mmr, ee nesen. oaBt onan sn oneacnscce ees Sap = Sapeca ss cdeuasaas eecasececes 0 

INSSOSSOCAV alUC meme mer cee eae ee at ence st sha snac bees psnses core cer kee eR RCE Ete $0.00 

Real Estate 

LOVELY ELAXOSHCAlC MCE ntaen nc asceeme cc atencarcaintnccracksmerecatectmnrmnce tt maa mantsnore 0 

Other Properties 
Commercial Properties 

ASSOSSOU Mi cll OMMEERneE tata ree ec aasacon minis certo ek ste cucumnoe aatnmeens commnareeneae Seares 0 



SULLIVAN COUNTY NUTRITION SERVICES 
NEWPORT SENIOR CENTER, INC. 

P.O. BOX 387 * 76 SOUTH MAIN ST. * NEWPORT « NEW HAMPSHIRE ° 03773 

BRENDA BURNS, Executive Director- (603) 863-5139 

September 6, 2011 

Board of Selectmen 

Town of Croydon 
879 N.H. Rte.10 

Croydon, NH 03773 

Dear Members of the Board, 

Sullivan County Nutrition Services (SCNS) provides elderly and incapacitated adults, 
who have high nutrition risks, with 1/3 of their daily nutritional requirements through our 
meals-on-wheels program (M.O.W). Because the average income of a M.O.W. 
participant is under $1,116 per month, the participant is not always able to make a 

donation for his/her meal. The federal and state funding we receive does not cover the 
full cost of a meal. State and federal funding does not cover any cost for meals delivered 

above and beyond our contracted units (meals). SCNS has provided meals above and 
beyond the contracted units for the past seven years. By design, (nationally) the program 

has as a part of its funding formula an element of community support. 

It is that time of the year when we solicit community support for the meals-on-wheels 
segment of the program. With the average age of a M.O.W. participant being 75, and who 
have deficits in two or more activities of daily living, your financial support will help to 
insure your residents have a well-balanced nutritious meal delivered to his/her home and 
a safety check, especially for the 60% of participants who currently live alone. Your 
support, along with state and federal support, will prevent the need for placing people 
who ask for assistance on a wait list. At the same time, citizens with mobility problems 

can maintain independence and remain in his/her home. 

Times are tough and now, more than ever, we need your help. Please allow us to continue 
to provide a hot meal and a visit to make sure your elderly homebound and disabled 
residents are safe. To help ensure that we are able to meet these basic and vital needs, 

SCNS ask for your support of $725 (.65 cents per meal). 
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Without your contribution, SCNS would not meet our cash match requirement. Your 

contribution will allow SCNS to continue to access partial State and Federal Funds used 
to provide the elderly and disabled citizens of Croydon with a well-balanced nutritious 
meal, safety check and access to other services from which they may benefit. 

Listed below are some statistics relative to this request. Should you have any questions, 
please feel free to contact me. Thank you for your continued support. 

Respectfully, 

Brenda Burns 

Executive Director 

Meals Delivered 2009-2010 306 1 clients 

Meals Delivered 2010-2011 1,119 6 clients 
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Factoid About Meals-on-Wheels 

History 

The Meals-on-Wheels (MOW) program delivered its first meal in Philadelphia, 
PA in 1954. The program was modeled after a similar program that was started in 
England to support seniors during World War II. In 1972, the federal government made 
the program a permanent program through the implementation of the Older American’s 

Act. The act provides a basis for providing meals to seniors (60 years or older) or people 
with qualifying disabilities. As an integral part of the act, the framework for funding not 
only involved federal support but also monies from local sources. The general formula 

put forth by the grant is 75 to 80% garnered from federal sources, 15 to 20% to be raised 
from local support (counties & municipalities) with the balance derived through private 

donations. Obviously these are general guidelines, but it points out that community 
participation and personal commitment are key elements. 

Sullivan County Nutrition Services (SCNS) started its participation in the Meals- 

on-Wheels program in 1972, and operated out of a department store’s basement in 
Newport. The initial program served 25 meals per day. In 1980, the program established 
meal sites in Claremont and Charlestown to meet an ever growing need for service. 
Thirty-nine years later we are serving over 121,000 meals per year. All but three 
communities in Sullivan County receive meal services through this program (Acworth, 
Plainfield, and Langdon). We have not received any requests from these communities. 
Should there be a request we would make every accommodation to service the request. 

Community Support 
SCNS requests each community that is being served to support the MOW 

program. Our request reflects the number of meals and individuals that have been served 
in your community during the past year and the historical trend that has been 
experienced. If your community is not served, no money is requested. If your community 
has few meals and people being served historically, then it is conceivable that your 

requested support would be reduced. Should your community have an increase in meals 
served, a modest increase is often requested. The bottom line is that we simply ask for 
support that is commensurate with the degree of service provided and seldom is equal to 
the total cost of service. Any difference is raised through private donations, and is 
consistent with the funding formula that was put forth by the Older American’s Act. 

SCNS 
Sullivan County Nutrition Services is a part of the Newport Senior Center, a 

501(c) 3 organization. SCNS operates three congregate meal sites in Newport, Earl 
Bourdon Centré (Claremont) and at the Town Office Complex in Charlestown. We have 
an annual independent audit performed each year and must comply with all aspects of the 
program grant guidelines. Oversight is provided by the State of N.H., Department of 

Elder and Adult Services. We encourage communities to visit us and to discuss any 
questions they have about any aspect of the program. Thank you in advance for your 
support. 
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WEST CENTRAL BEHAVIORAL HEALTH 
AFFILIATE OF THE DEPARTMENT OF PSYCHIATRY, DARTMOUTH MEDICAL SCHOOL 

ANNUAL REPORT 2011 

Dear Croydon residents, 

In fiscal year 2011, West Central Behavioral Health received an appropriation of $7,350 

from the Town of Croydon. We are grateful for your contribution and pleased to inform 

you that it helped us provide free or discounted behavioral health services to residents of 

Croydon who are uninsured or underinsured. 

Last year, West Central Behavioral Health provided 584 hours of therapeutic 

services and $7,422 in free or discounted care to 29 Croydon residents, including 11 

children and 18 adults. 

We are committed to providing the highest quality mental health services to clients in our 

region, regardless of their ability to pay. To sustain our commitment to some of our most 

vulnerable neighbors, we are again asking the towns and cities we serve to support us in 

providing these essential services. To achieve this goal, we are requesting an FY2012 

appropriation of $742 from the Town of Croydon. 

West Central Behavioral Health is the state-designated Community Mental Health Center 

for Croydon, as well as a broader area that includes Sullivan and southern Grafton 
counties. Our mission is to reduce the burden of mental illness and improve the quality of 

life in our community. We commit ourselves to providing mental health services that are 

safe, effective, patient-centered, timely and efficient. 

Our clients suffer from a range of chronic disorders and illnesses, including psychosis, 

schizophrenia and bipolar disorder. Our clients also battle all forms of addiction, as well 
as anxiety, depression, divorce- or relationship-related stress and other debilitating—but 

highly treatable—conditions. We work with people of all ages in outpatient clinics, 
homes, nursing homes, correctional facilities, schools and residential supported living 
programs, offering a variety of counseling, psychiatric, case management and emergency 
Services. 

A contribution of $742 for FY2012 will help West Central Behavioral Health continue 
serving the Croydon residents who rely on our services. Thank you for your support. 

Sincerely, 

tsa 
eye Prctipacke— 

Heidi Postupack 

Director of Development 

West Central Behavioral Health 

52 
9 Hanover Street, Suite 2 + Lebanon, NH 03766 + Phone (603) 448-0126 + Toll Free (800) 540-0126 - wiww.webh.org 

MEMRER OF THE he 

NEW ENGLAND Alli ance jor He a Ith 



Administrative Offices 

Community 
P.O. Box 188 

Wlbance of Newport, NH 03773 
Tel: (603) 863-7708 

Human Services Fax: (603) 863-9554 

Connections for Independent Living 

October 26, 2011 

Town of Croydon 

Board of Selectment 

879 NH Route 10 

Croydon, NH 03773 

Dear Board of Selectment, 

On behalf of the Family Services Department of the Community Alliance of Human Service, | 

respectfully request that the Town of Croydon incinde $500.00 in its 2012 budget for our 
youth and adult programs. Our programs are community-based alternatives to traditional court 

processing and are also used in conjunction with court interventions. Our programs include, 

e Diversion 

e Community Service 

Students Talking About Responsible Decisions (STARD) 

Adolescents Dealing with Anger and Conflict (ADAC) 

Teen Alcohol Awareness Program (TAAP) 

Tobacco Options (T/O) 

e Youth Educational Shoplifting (YES) Program 

e Parenting Wisely 

These programs provide guidance that educates, improves decision-making, challenges the 
participants, makes referrals to other community services, and restores justice by holding 

participants fully accountable for their actions. The effectiveness of the Diversion Program is 
demonstrated by the fact that clients who have participated in the program are much less 

likely to commit subsequent offenses. The recidivism rates for all years tracking services 

indicate that up to 98% of Diversion Program participants have not re-offended. The 

Washington State Public Policy Institute conducted a meta-analysis of 13 studies of juvenile 

court diversion programs that worked with low-risk, first-time juvenile offenders. They 
estimated Washington taxpayers save approximately $5,679 per participant in reduced 

criminal court and crime victim costs. Other savings include fewer alternative placements of 
youths, fewer adults incarcerated, alternative education costs, probation and supervision, 

family disruption, and other community costs. Residents of your town may suffer directly or 

indirectly with increased taxes or as victims to an offense. 

During the first three quarters of calendar year 2011, fifty-seven (57) youths have successfully 

completed one or more of our programs. Of these served, one (1) resident was among the 

forty (40) Sullivan County residents who completed programs offered by the Family Services 

Division of the Community Alliance of Human Services. 

New legislation has eliminated the Child in Need of Services (CHINS) option that served 

youths that fell between abuse and neglect and delinquency. This included children who ran 

53 



away, were truant from school, and otherwise unmanageable. No one is certain about the 

impact this will have. We believe our services will be able to help. 

Other new legislation required accreditation of diversion programs in March of this year. 
Many existing programs did not qualify and have compliance strategies. Our program 

qualified and is fully accredited. 

Thank you for your continued support of these programs. 

Sincerely, 

G. Michael Sanborn 

Family Services Director 
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TOWN OF CROYDON TOWN WARRANT 

THE STATE OF NEW HAMPSHIRE 

TO THE VOTERS OF THE TOWN OF CROYDON, County of Sullivan, in the State of 

New Hampshire, qualified to vote on Town Affairs: 
You are hereby notified to meet at the Croydon Town Hall in said Croydon on Tuesday, 

the 8th day of March, 2011, at 11:00 o’clock in the forenoon, (polls not to close earlier than 

7:00 o’clock in the afternoon), to act upon Article One (1); and to meet at the said Hall on 

Saturday the 12 day of March 2011, at 9:00 o’clock in the forenoon to act upon remaining 

warrant articles. 

Article 1. To choose one Selectmen for three years, one Town Treasurer for three years, and 

one Trustee of the Trust Funds and Cemeteries for three years, and all such 

officers and agents that may be necessary for the transaction of the Town business 

for the ensuing year. 

Moderator Willis Ballou, read the warrant and Article one to the people 

present and declared the polls open for voting at 11:00AM. Supervisors of 

the checklist present were Julie Preston-Ballou and E. Lawrence Rawls. 

Ballot Clerks present were Beatrice Smith and Janice Michel. 

Polls closed at 7:00PM. Counting of the Town / School ballots was 

performed by James Harding, John Clements, Brenda McGuire, Julie 

Preston-Ballou, David Hooley, Charleen Little and Willis Ballou. 

The outcome for the Town voting was as follows; 

SELECTBOARD MEMBER — 3 YEARS VOTERS RECEIVED 

DAVID HOOLEY 111 

] 

106 
TRUSTEE OF TRUST FUNDS AND 

CEMETERIES — 3 YEARS 

JUDITH CUNNINGHAM 

March 12, 2011 Town meeting was called to order by Moderator, Willis 

Ballou, at 9:00 AM. The moderator then read the results of Article 1. He 

then asked every to stand to recite the pledge of allegiance. He also asked for 

a moment of silence for the devastation that occurred in Japan. Willis then 

explained the rules of the meeting. 

Article 2. To see if the Town will raise and appropriate the sum of Three Hundred 

Sixty-Four Thousand Eight Hundred Fifty Dollars ($364,850) for general town 
operations: 

Executive $ 34,600 

Election, Reg. & Vital Statistics 600 

Financial Administration 23,500 

Revaluation of Property 5,250 

Legal Expense 55 1,000 



Article 3. 

Article 4. 

Article 5. 

Article 6. 

Article 7. 

Article 8. 

Personnel Administration 29,500 

Planning & Zoning 950 

General Government Buildings 18,000 

Cemeteries 500 

Ambulance 6,900 

Police (NL Dispatch) 12,300 

Highway & Streets 165,000 

Street Lighting 3,100 

Sanitation 54,500 

Health 200 

Direct Assistance 3,000 

Vendor Payments (Health Agencies) 5,990 

Total $ 364,850 

Discussion focused on the line item “Vendor Payments (Health Agencies) the 

two agencies discussed were: “West Central Behavioral Health” reduce by 

$300 dollars and “Community Alliance of Human Services” reduce by $800. 

There was a vote to amend the Item “Vendor Payments (Health Agencies) by 

$1,100 to read $4,850. 

Article Amended to read: 

To see if the Town will raise and appropriate the sum of Three 

Hundred Sixty-Three Thousand Seven Hundred Fifty Dollars 

($363,7 50) for general town operations: 
PASSED AS AMENDED 

To see if the Town will raise and appropriate the sum of Thirty Six Thousand Five 

Hundred and Fifty-Eight Dollars ($36,558) for the Croydon Police Department. 

PASSED AS READ 

To see if the Town will raise and appropriate the sum of Twenty-Two Thousand 
Seven Hundred dollars ($22,700) for the yearly payment on the note on the 

Samuel Morse Property purchased by the town in 2006. Funds to support this 

article to come from the interest and dividends earned from the Henry J. Sawyer 

Memorial Fund. PASSED AS READ 

To see if the Town will raise and appropriate the sum of Eighteen Thousand 

Seven Hundred Twelve dollars, ($18,712) for the final payment on the note for the 

Case Backhoe purchased in 2008. Funds to support this article to come from the 
interest and dividends earned from the Henry J. Sawyer Memorial Fund. 

PASSED AS READ 

To see if the Town will raise and appropriate the sum of Ten Thousand Dollars 

($10,000) to be placed in the Capital Reserve Fund for Highway Equipment. 

(Recommended by Selectboard) PASSED AS READ 

To see if the Town will raise and appropriate the sum of Five Thousand Dollars 

($5,000) to be placed in the Capital Reserve Fund for Town Revaluation. 

(Recommended by Selectboard) PASSED AS READ 

To see if the Town will raise and appropriate the sum of Forty Thousand Three 
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Article 9. 

Article 10. 

Article 11. 

ATUICICRL 2: 

Article 13. 

Hundred Seventy Dollars ($40,370) for the continued ditching of selected sites in 

Town and to pave/repair of Cash Street Hill (Loon Lake area). The funds to 

support this article will come from the Highway Block Grant. 

PASSED AS READ 

To see if the Town will raise and appropriate the sum of Eight Thousand Dollars 

($8,000) for general cemetery maintenance for the 2011 season. The funds to 

support this article are to be removed from interest earned in the Henry J. Sawyer 

Memorial Fund and the Ruger Memorial Fund. PASSED AS READ 

To see if the Town will raise and appropriate the sum of Ten Thousand Three 

Hundred Dollars ($10,300) for the testing of the monitoring wells at the transfer 

station. PASSED AS READ 

To see if the Town will vote to adopt the provisions of RSA 41:9-a, authorizing 

the Board of Selectmen to establish and amend fees for the issuance of any license 

or permit which is a part of a regulatory program which has been established by a 

vote of the town and for the use of occupancy of any public revenue-producing 

facility, as defined in RSA 33-B:1, VI, which has been established by a vote of the 

town. 
(Recommended by Selectboard. PASSED AS READ 

To see if the Town of Croydon will indemnify and hold harmless any person 

employed by or serving as a member of a board or in a governing capacity 

pursuant to RSA 31:105. 

(Recommended by Selectboard) PASSED AS READ 

To transact any other business that may legally come before this Town meeting. 

David Shackett asked why there was no article asking for appropriations for the 

building fund this year. Selectboard stated that they had placed an article for 

appropriations for town equipment instead, as they were trying to keep the budget 

as flat as possible. Mr. Shackett thanked them for doing so. 

Patti Lussier thanked Judy Cunningham for the wonderful job she is doing as the 

bookkeeper of the Trust Funds. There was a round of applause. 

Gayle Hedrington thanked all of the town’s workers and volunteers for all of their 

hard work. There was a round of applause. 

Chief Lee discussed a new dog ordinance that should appear on next year’s 

warrant. He briefly went over the highlights of the ordinance and stated that there 

will be public meetings prior to next years warrant article. 

Dena Sclafani wanted to thank Tom Howard, State Representative, for his work 

with the DES trying to reduce the fees for well monitoring. 

Patti Lussier asked if the CVFD paid for the fuel that they take from the town 

garage pumps. CVFD Fire Chief Ralph Beard, stated that he could not find any 

data that the department has ever paid for any fuel they have used since the CVFD 

was Started. He feels that the cost of the fuel, which is minimal, is offset by the 
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cost of the CVFD workers compensation insurance that the town pays for. 

Jane Dearden asked Barbara Kresse to speak on behalf of the CVFD on how they 

responded to her home fire. Barbara stated that the CVFD went the extra mile on 

everything they did the night of her fire and even after. Jan Michel stated we have 

a great town. Round of applause was given. 

Carol Marsh stated that the CVFD has completed the park across from the fire 
station and she wishes all residents to use it. There is equipment available at the 

park for everyone to use. The CVFD dedicated the park to Pat Sawyer, it will 

forever be known as the PAT SAWYER MEMORIAL PARK. Round of 

applause was given. 

Jane Dearden mentioned that next year is the 250" anniversary of the Town 

Charter and the Historical Society will be looking for volunteers to help with the 

celebration. 

Steve Tracy, Croydon Grange, discussed having a table at the transfer station for 

items that are still usable. He would like volunteers to help set-up an “energy 

consul”. Anyone interested should contact Steve. 

Diane Johnson asked what all the “stuff’ was in the front corner of the town hall. 

It was explained that it belonged to the school. Willis Ballou, Moderator, stated 

that this issue would be discussed at the school meeting later this afternoon. 

Angie Beaulieu asked how would someone inquire about utilizing the Town Hall. 

Selectboard stated that they should call Charleen Little at the Town Office. 

Someone asked about Croydon Community day, I did not hear whom, but Kim 

McKinney stated that they did not request any funds prior to the warrant being 
posted and that currently there was about $600 dollars available. Discussion 

focused on ways to raise enough monies to hold it this year, but everyone finally 

decided that there would be a Croydon Community Day next year. Willis thanked 

Dena and Kim for all of their hard work for putting together the wonderful event. 

There was a round of applause. 

Jim Harding stated that if anyone was interested in purchasing any of the old 

tables in the town hall to contact the Selectboard. 

Meeting adjourned at 11:05 AM. 

A true copy Attest. 

Charleen Little 
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Croydon School District / SAU #43 Organization 

2011 

Croydon School Board Members 

James Peschke, Chair Term expires 2012 

Jody Underwood, Vice Chair Term expires 2014 
Angi Beaulieu, Secretary Term expires 2013 

School Administrative Unit #43 Officers 

Lizabeth Hennig, Chair 

Jody Underwood, Vice-Chair 
Jason Avery, Secretary 

Gordon Flint Jr., Treasurer 

Croydon School District Officers 

Willis H. Ballou, Jr. Moderator 

Kim McKinney Treasurer 

Brenda McGuire Clerk 

SAU #43 Administration 

Donna Moyer Interim Superintendent 

James Vezina Business Administrator 

Marcy Kelley Director of Student Services 

Croydon School District Administration 

Marcy Kelley Principal 

Jeanne Akpan 2 - 3 Teacher 

Amanda Simon K - 1 Teacher 

Scott Blewitt Physical Education Teacher 

Suzanne Kaegi Art Teacher 

Jennie Young Music Teacher 

Sara Ellis Para-Educator 

Becky King Para-Educator 

Stephanie McNutt Para-Educator 

Carl Davis Custodian 

Curtis Lively, Sr. Bus Driver 

Croydon School District 
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CROYDON SCHOOL BOARD REPORT 

2011-2012 

The past twelve months have been very active for both the Croydon School District and SAU 43. 

Planning for the future of Croydon School District rests on some of the decisions made at both 
the annual Town Meeting and the annual School Meeting. Please join us on March 1 3” at 9am 

and 1 pm for the Town and School Meetings respectively. 

To meet the space requirements of the town and school district, the school board created a 

Kindergarten Committee. This committee, headed by Angi Beaulieu, explored how Croydon 
might continue to serve grades K-3 without the use of the Town Hall. 

The Croydon Selectmen have proposed that the town, as owners of the public buildings, 

purchase a modular schoolhouse for the District’s use. This modular building was built 
specifically to serve as educational space. It can be seen next to Highway 10 as one drives into 
Grantham. — 

As the modular schoolhouse is a town purchase, the necessary warrant article will be presented at 

the Town meeting, not the School meeting. 

Little Red has seen a few upgrades of its own. The carpeting has been replaced with solid 

‘vinyl plank’ flooring, and the rotting front fence has been removed. Special thanks to Donnie 
Lussier and Dave Hooley for their efforts in removing and disposing of the old fence. 

Donna Moyer came onboard last year as our Interim Superintendent. During her brief 

tenure in the service of SAU 43 Donna has earned our trust and confidence through trying times. 

We will be saying goodbye to Ms. Moyer this summer as our new Superintendent — Dr. Irwin 

Sussman comes on board. Dr. Sussman comes to SAU 43 with a long and successful track 

record in education. We welcome Dr. Sussman to our community and wish him the best. 

We are pleased to have Marcy Kelley serving in the role of Croydon Principal. Marcy serves a 

dual-role in SAU 43 yet finds time to address the concerns of teachers and parents alike. 

A warrant article for ending the AREA Agreement with Newport has finally come to a 

vote. Details of the proposal to the community were presented to the State BOE and have been 

published in the newspaper. Special thanks to members of the community who helped develop 
this plan. 

Board Members: 

Jim Peschke 

Jody Underwood 

Angi Beaulieu 

Croydon School District 
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Superintendent’s Message 
Donna E. Moyer, Interim Superintendent 

Having starting as the Interim Superintendent in the SAU on November 2, 2011, I cannot 

comment knowledgeably and accurately on events at the Croydon School last school year, 2010- 
Z20V1% 

I would like to share with you, however, some very positive information regarding your students’ 

NECAP scores. The scores do not represent a single grade level, but rather the cumulative 
learning and teaching that has gone on to that point. It is a snap shot in time that reflects 

everything previous to it. The good news is that of your 10 students in grades 3 and 4 (7 in grade 
3 and 3 in grade 4), 9 scored at the proficient level and one scored at the proficient with 

distinction level in reading. In math, 2 students were partially proficient and 8 scored at 

proficient. The results are symbolic of quality learning and teaching at the Croydon School. 
Your students and teachers are to be commended. 

Your enrollment data over a four year period shows a slight decrease in both total number of 

students enrolled in grades K-12, as well as number of students who qualify for special education 
services. You currently have no students who are on 504 Plans. 

School Year 

2011-2012 

2010-2011 

2009-2010 
| 2008-2009 

There are three large educational questions facing the voters of Croydon this year. The first is 

the passage of a budget that is both adequate to fund educational programming and also within 

the ability of citizens’ to pay. The budget the Board is bringing to you this year shows an 
increase of 17.25%. The increase is primarily due to two factors. First, it more accurately 

reflects actual tuition costs for grades 4-12 than in the previous budget. Secondly, you do not 

have approximately $100,000 in unreserved fund balance to use as revenues to offset the budget. 

The second large question for the Croydon voters is whether or not be approve the purchase of a 

mobile classroom to house some grades. This is an article on the Town portion of the meeting. 

If the voters approve the purchase of the mobile classroom then Article 5 on the School District 
Meeting (an article approving $100,000 in tuition funds) can be dismissed. If the purchase is not 

approved then the voters will need to act upon Article 5 in order to provide educational 

programming for all the students of Croydon. 

These are important questions which we are educators and citizens must carefully consider. As 

the stewards of the educational system for our children and students it is our responsibility to be 

thoughtful in our decision-making. 

Croydon School District 
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Croydon Village School 
Marcy Kelley, Director of Student Services SAU#43 

The Croydon Village School serves students in kindergarten through grade 3 in two multiage 

environments. Currently, the kindergarten and first grade students are served in Croydon Town 

Hall while grades 2 and 3 are served in what is one of the few remaining one-room school houses 
in New Hampshire. Croydon has two highly qualified teachers that provide instruction in all 
core content areas, while itinerants are hired to provide physical education, music and art lessons 

for the students. 

Ms. Simon and Ms. Akpan continue to bolster academic skills using the Trailblazers curriculum 

for mathematics and Fundations for reading. Health and nutrition, and magnets are some of the 

units that students will work on in Science. 

The use of technology has grown in Croydon. Through ARRA funds, Croydon received seven 

iPads to use with students in the classroom. Some of the uses are for small group instruction, 

skill reinforcement or as an incentive. The students in grades 2 & 3 continue to have access to 

Study Island and K & 1 students can access Reading Eggs. 

Croydon students have also been very active in the community and in Newport. They performed 

at the Croydon Community Veteran’s Day Dinner and made placemats for the attendees, skated 

on the Newport Common and will attend the Richards Free Library twice a month beginning in 
March. Students also participated at the Croydon Fire Department’s Fire Safety Day and had 

hands-on experience with the fire equipment with the highlight being spraying the fire hose at a 
target! ; 

We would like to thank the Croydon PTO for organizing a math-a-thon fundraiser for St. Jude’s 

and sponsoring the field trip to the Montshire Museum. Croydon’s parents have over and over 

again demonstrated their dedication to the school community. Teachers were thrilled to 

announce a 100% turn out for parent/teacher conferences in November. 

Seven third grade students are preparing for a transition into Richards Elementary School in 

Newport next year. We are working hard with Richards to ensure a smooth transition and 
provide opportunities for students to experience the building, staff and students prior to next 
year. 

Finally, I would like to thank Ms. Akpan and Ms. Simon for their dedication to student 
achievement and commitment to creating a learning environment where the varying needs of 

students are met in a safe and caring atmosphere. 

Croydon School District 
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Croydon Student List 

2011 - 2012 
as of January 1, 2012 

Kindergarten 

Jones, Hunter 

Leslie, Delia 

Maynard, Hunter 

Pifer, Addy 

Prunier, Grace 

Sevene, Emily 

VanValzah-Shackett, Kianna 

Thibault, Lili 

Thorson, Denali 

Grade 1 

Beard, Ralph 

Beaulieu, Owen 

Cybruch, Ashley 

Hansen, Garrett 

Perez, Caleb 

Petrin, Kayla 

Rajaniemi, Lilly 

Spiker, Thomas 

Thorson, Lauryn 

Grade 2 

Almstrom, Caitlyn 

Almstrom, Liam 

Maynard, Cameron 

McNeel, Jasmine 

Grade 3 

Avery, Hayley 

Beaulieu, Greysan 

Caccavaro, Mia 

Pickering, Hannah 

Rasmussen, Abigael 

Roberts, Morgan 

Sclafani, Owen 

Grade 4 Grade 8 

Blanchett-Gillette, Cameron Almstrom, Spencer 

Hennessy, Ayden 

McKinney, Blake 

Quimby, Alexis 

Ritz-Williamson, Owen 

Grade 5 

Almstrom, Aiden 

Almstrom, Joshua 

Barry, Jamie 

Bocash, Dylan 

Farewell, Matthew 

St. Germain, Dustyn 

Grade 6 

Barry, Login 

Caccavaro, Anna 

Farewell, Jesse 

Jones, Zachery 

Petrin, Shelby 

Rasmussen, Olivia 

Grade 7 

Ballou, Mason 

Gardner, Carter 

Ritz-Williamson, Wesley 

Roberts, Zachary 

Stevens, Brittney 

Turner, Bryce 

Warden, Alec 

Total number of Students 

Barry, Zackary 

Boardman, Alyssa 

Clarke, Carolyn 

Fowler, Jonathan 

Loring, Katelynn 

Petrin, Starr 

Vaine, Derik 

Waterman, Cameron 

Grade 9 

Boardman, Dillon 

Clarke, Benjamin 

Facto, Emily 

Loring, Cory 

Wright, Mitchell 

Grade 10 

Drew, Kevin 

Dustin, Cheyenne 

Gardner, Nicole 

Peterson, Noelle 

Pickering, Matthew 

St. Germaine, Colton 

Stanhope, Felicia 

Walbridge, Angel 

Grade 11 

Collins, Jordan 

Fish, Jessica 

Kuhns, Morgan 

Lund, David 

Marsh, Katharine 

McKinney, Brayden 

Turner, Austin 

Wesoja, Kristen 

= 
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Grade 12 
Ballou, Carlie 

Campbell, Kanesha 

Childs, Ashley 

Facto, Rachel 

Gardner, Ethan 

Horsefield, Jared 

Perez, Jazzmine 

Scanlon, Shantel 

Warnick, Megan 

Tuition Rates 

2011 - 2012 

Elementary 

$11,764.00 

Middle School 

$11,764.00 

High School 

$13,487.00 

Tuition Rates 

2012-2013 

Elementary 

$12,053.00 

Middle School 

$12,406.00 

High School 

$14,483.00 
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CROYDON SCHOOL DISTRICT 

ELECTION WARRANT 
SCHOOL YEAR 2011-2012 

To the inhabitants of the School District in the Town of Croydon qualified to vote 
on district affairs: 

You are hereby notified to meet at the Town Hall located on Route 10 in said 
District, for the election of School District Officers on the 8th day of March 2011, 

said election to be held in conjunction with the Town election. The polls will 
remain open for this purpose from 11:00 AM to 7:00 PM. 

Article I 

To choose the following school district officers: 

3-year term (1) School Board Member 

l-year term (1) Moderator 

l-year term (1) School District Clerk 

l-year term (1) School District Treasurer 

Results of March 8, 2011 Croydon School District Meeting. 

For School Board Member- 3 years Jody Underwood 87 

For school Board Member- 2 years Angi Beaulieu 65 
Jan Underwood 27 

For Moderator- 1 year Willis H. Ballou lle 

For School District Treasurer Kimberly McKinney 15(write-in) 

For School District Clerk Brenda McGuire 15(write-in) 

Meeting adjourned 7PM. 

A Bue copy Attest: 

fenda McGuire, ane District Clerk 

Croydon School District 
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CROYDON SCHOOL DISTRICT 

PROPOSED WARRANT ARTICLES 
SCHOOL YEAR 2011-2012 

To the inhabitants of the School District in the Town of Croydon qualified to vote on district 

affairs: 

You are hereby notified to meet at the Town Hall located on Route 10 in said district, on 

Saturday, March 12, 2011 at 1:00 PM to act upon the articles set forth in this warrant not 
covering the election of district officers. The election of officers by official ballot will take place 
at the Town Hall on the 8" day of March 2011 from 11:00 AM to 7:00 PM. 

ARTICLE 1 

To hear reports of agents, auditors, committees or officers chosen and pass any vote relating 

thereto. 

ARTICLE? 

To see if the School District will vote to raise and appropriate the sum of One Million Two 

Hundred Twenty Five Thousand Five Hundred Forty Nine Dollars ($1,225,549) for the support 
of schools, for the payment of salaries for the school district officials and agents, and for the 

payment of the statutory obligations of the district. This article does not include appropriations 
voted in other warrant articles. (Estimated Tax Rate $8.71 / $1,000) 
Article 2 was amended to read: to see if the School District will vote to raise and appropriate 
the sum of One Million One Hundred Thirty Five Thousand Seven Hundred Fifty-Six 
Dollars (1,135,756) for the support of schools, for the payment of salaries for the school district 

officials and agents, and for the payment of the statutory obligations of the district. This article 
does not include appropriations voted in other warrant articles. Passed as amended. 

ARTICLE 3 

To see if the School District will vote to raise and appropriate the sum of Twenty Thousand 
Dollars ($20,000) to be added to the existing capital reserve fund known as Capital Reserve Fund 
— Transportation. Passed as written. 

(Estimated Tax Rate $.22/ $1,000) 

Croydon School District oe 3/24/2011 



ARTICLE 4 
Shall the school district vote to undertake a study of the feasibility and suitability of a withdrawal 
from the AREA and appoint a committee there to, pursuant to RSA 195-A:14. Passed as written. 

ARTICEE 5 

To see if the District will vote to close the Croydon Village School. This is a non binding 

advisory article. This was voted down unanimously by a voice vote. 

ARTICLE 6 

To transact any other business that may legally come before the meeting. 

Thanks were given to George Caccavaro for serving eight years on Croydon School Board. 

It was brought up about the Croydon School board would have to find another place for 

kindergarten next year. It was asked why? Selectmen stated they needed the room for storage as 
we have numerous records that are permanent. It was agreed at a school board meeting to give 
the board another year to find a place for the kindergarten. Selectmen stated that they agreed to 
meet with the school board monthly to discuss the issue. 

Meeting adjourned: 3:45PM 

A true copy Attest: 

Brenda McGuire 

ect Mic ise 
Croydon District Clerk 

Croydon School District 3/24/2011 
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CROYDON SCHOOL DISTRICT 

ELECTION WARRANT 
SCHOOL YEAR 2012-2013 

To the inhabitants of the School District in the Town of Croydon qualified to vote on district 

affairs: 

You are hereby notified to meet at the Town Hall located on Route 10 in said District, for the 

election of School District Officers on the 13 day of March 2012, said election to be held in 

conjunction with the Town election. The polls will remain open for this purpose from 11:00 

A.M. to 7:00 P.M. 

Article I 

To choose the following school district officers: 

3-year term (1) School Board Member 

1-year term (1) Moderator 

1-year term (1) School District Clerk 

1-year term (1) School District Treasurer 

Given under our hands this day of PAV. 

Croydon School Board 

James Peschke, Chair 

Jody Underwood, Vice Chair 

Angi Beaulieu 

Croydon School District 
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CROYDON SCHOOL DISTRICT 

PROPOSED WARRANT ARTICLES 

SCHOOL YEAR 2012-2013 

To the inhabitants of the School District in the Town of Croydon qualified to vote on district 

affairs: 

You are hereby notified to meet at the Town Hall located on Route 10 in said district, on 

Saturday, March 17, 2012 at 1:00 PM to act upon the articles set forth in this warrant not 

covering the election of district officers. The election of officers by official ballot will take place 

at the Town Hall on the 13" day of March 2012 from 11:00 AM to 7:00 PM. 

ARTICLE 1 

To hear reports of agents, auditors, committees or officers chosen and pass any vote relating 
thereto. 

ARTICLE 2 

To see if the School District will vote to raise and appropriate the sum of One Million One 
Hundred Seventy Three Thousand Four Hundred Ninety Two Dollars ($1,173,492) for the 

support of schools, for the payment of salaries for the school district officials and agents, and for 
the payment of the statutory obligations of the district. This article does not include 

appropriations voted in other warrant articles. 

ARTICLE 3 

Shall the Croydon School District accept the provisions of RSA 195-A:14, as amended, 
providing for the withdrawal of the sending district of Croydon from the Newport-Croydon 

AREA in accordance with the provisions of the proposed withdrawal plan filed with the School 
District clerk? 

ARTICLE 4 

To see if the School District will vote to raise and appropriate the sum of Twenty Thousand 
Dollars ($20,000) to be added to the existing capital reserve fund known as Capital Reserve Fund 

— Transportation. 

Croydon School District 
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ARTICLE 5 

To see if the School District will vote to raise and appropriate the sum of One Dollar ($1.00) for 

additional tuition cost, should the selectmen not allow continued use of the town hall. This 

article does not include appropriations voted in other warrant articles. 

AIWICLEG 

To see if the Croydon School District will vote to raise and appropriate the sum of Seven 
Thousand Dollars ($7,000) for the proposed new mobile classroom utilities. 

ARTICLE 

To transact any other business that may legally come before the meeting 

Given under our hands this day of IAIN, 

Croydon School Board 

Jim Peschke, Chair 

Jody Underwood, Vice Chair 

Angi Beaulieu 

Croydon School District 
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CROYDON SCHOOL DISTRICT 
FY2011 FY2012 FY2013 

ACTUAL ADOPTED PROPOSED FY2013 
BUDGET SUMMARY BY OBJECT OBJECT# | EXPENDED BUDGET BUDGET INC/(DEC) 

SCHOOL DISTRICT SALARIES = 

ADMINISTRATORS' SALARIES 111 $5,000 $5,000 $0. -$5,000 

TEACHERS' SALARIES 112 $74,656 $75,680. $77,246 $1,566 
PARAS' SALARIES 114 $2,143 $10,901 $29,356 $18,454 

FOOD SERVICE PARA 114 $4,500 $4,500 $4,500 $0 

BUS DRIVERS'SALARIES 117 $13,434 $16,816 $13,816 -$3,000 

CUSTODIANS' SALARIES 119 $4,994 $5,090 $5,095 $5 

DISTRICT OFFICERS’ SALARIES 121 $650 $750 $750 $0 

SUBSTITUTES' SALARIES 122 $2,965 $975 $975 $0] 

TOTAL SCHOOL DISTRICT SALARIES $108,341 $119,712 $131,738 $12,026 

TOTAL SALARIES AS % OF BUDGET 9% 

INSURANCE / RETIREMENT BENEFITS 

11% 11% 

HEALTH INSURANCE 211 $16,851 $15,067 $15,535, $467 
DENTAL INSURANCE 212 $761 $795 $556. -$240 
LIFE INSURANCE 213 $100 $76 $79 $3 

FICA DISTRICT _ 22099), $8,145 $8,778| $9,928 $1,150 
RETIREMENT (STATE) 230 $5,529 $7,832 $7,988 S152 

UNEMPLOYMENT INSURANCE 250 $644 $700 $700 | $0 
WORKER COMPENSATION INSURANCE 260 $1,425 $1,265. $1,340, $75 

BENEFITS COST $33,456 $34,514 $36,125 $1,612 

BENEFITS AS % OF BUDGET 3% 

TOTAL OTHER EXPENSE 

3% 3% 

CONTRACTED SERVICES 323-390 $120,033 $128,824 $128,873| 
TRANSPORTATION OF STUDENTS 519 $13,919 $10,000 $8,000. -$2,000 
TELEPHONE ~ 531 $1,962 $2,980 _ $2,230 -$750 
ADVERTISING i 540 | $207 $400) $400 $0 
GENERAL & SPECIAL ED. TUITION 560-569 | $893,911 $800,517 $827,616 $27,099 
PERSONNEL TRAVEL 580 $213 $250 $250 $0 
SUPPLIES 610 $5,212 $5,187 $4,787 | -$400 
BOOKS - PERIODICALS 641 | $1,372 $3,000 $1,500 -$1,500 
EQUIPMENT = ‘ 730 $0 $2,162 $1,162 -$1,000 

TOTAL OTHER EXPENSE $1,036,829 $953,320} $974,818 $21,498 

TOTAL OTHER AS % OF BUDGET 

TOTAL BUILDING EXPENS 

86% 84% 84% 

TRASH REMOVAL | 

421 $449 $600 $600. $0 
SPECIFIC REPAIRS _ - . 430 $13,696) $5,510, $6,510) $1,000 
PROPERTY & LIABILITY INSURANCE 520 $1,000 $1,000 |. $1,000) $0 
ELECTRICAL ENERGY 622 $1,617, $1,600. $3,200, $1,600 
HEATING FUEL OIL Sy, 624 | $2,033 $3,500 $3,500: $0 
DIESEUGAS ms 626 | $7,876| ————- $8,500 $8,500 $0 
TOTAL BUILDING EXPENSE =. : $26,671 $20,710 $23,310 $2,600 
TOTAL BLD. EXP. AS % OF BUDGET 
TOTAL GENERAL FUND BUDGET 

FEDERAL GRANTS-TRUSTFUNDS = 

2% 

$1,205,297 

$40,803, 

2% 
$1,128,256 

$27,500 

2% 

$1,165,992 

$7,500 _ 
TOTAL BUDGET ALL FUNDS 1,246,100 1,155,756 

Croydon School District 
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FY2011 FY2012 FY2013 INCREASE 
CROYDON SCHOOL DISTRICT FUNCTION ACTUAL ADOPTED PROPOSED DECREASE 
BUDGET SUMMARY BY FUNCTION NUMBER EXPENDITURES BUDGET BUDGET $ 

GENERAL EDUCATION | ~ 903,236.20 867,938 893,287 

SPECIAL EDUCATION - : 152,000.50 102,652 127,841 

HEALTH SERVICES 500 250 

LIBRARY SERVICES 1,000 500 

TECHNOLOGY SERVICES 480 480 

SCHOOL BOARD 9,668.56 9,857 8,257 

SAU 43 SERVICES 65,119.00 74,547 74,547 

PRINCIPALS' OFFICE 5,420.64 5,408 

OPERATION OF SCHOOL BUILDINGS 20 AA fe2e 20,011 20,867 

TRANSPORT OF STUDENTS _ Se 44,387.77 39,095 35,095 

FOOD SERVICE = 4,867.00 4,867 4,867 

TOTAL BUDGET ALL FUNDS 1,205,296.94 $ 1,128,256 1,165,992 

FEDERAL GRANTS- TRUST FUNDS 40,803.00 $ 27,500 7,500 

TOTAL BUDGET ALL FUNDS 1,246,100 $ 1,155,756 1,173,492 

Croydon School District 
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Croydon School District Revenue Budget 

FY2011 FY2012 FY2013 

ACTUAL ADOPTED PROPOSED | FY2013 

REVENUE DESCRIPTION REVENUES REVENUES REVENUES INC/(DEC) 

Unreserved Fund Balance (Surplus) $ 3,749 | $97,356. | (97,356) 

Tuition General Ed 

Tuition Special Ed 

Earnings on Investments 

Other Income 

Catastrophic Aid 

TOTAL LOCAL REVENUE $ 10,795 $97,356 (97,356) 

State Educational Funding 

TOTAL STATE REVENUE $ 341,633 $341,633 $341,633 

Medicaid Reimbursement 4,436 $3,000 $3,000 0 

TOTAL FEDERAL REVENUE 

TOTAL LOCAL,STATE,FEDERAL 

$ 341,633 | 

$ 

$ 4,436 

$ 356,864 

$341,633 

$3,000 

$441,989 
— 

$341,633 

$3,000 

$344,633, (97,356) 

0 

0 

0 

District Assessments $ 965,789 $706,267 $828,859 1225992 

GENERAL FUND REVENUE $ 1,302,653 1,148,256. 1,173,492 
Revenue General Fund Balance 

25,236 

District, Trans. to Transportation Fund(Article 4-Raise) $ 20,000 $20,000) 

District, Trans. to Transportation Fund(fund balance)Article 5 

District, Trans. to Special Ed. Fund 

District, Trans. to General Ed. Tuition Fund(Article 3 Raise) 

District, Trans. to Special Ed. Fund 

District, Trans. to Capital Projects Fund(fund balance)Article 5 

Total Federal Fund re 20,803 _ $7,500 $7,500. 

REVENUE ALL FUNDS 1,343,456 

Croydon School District 
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CROYDON SCHOOL DISTRICT FY 2013 TUITION ESTIMATE 

Eyal 2 FY12 yals 

Croydon Students by Grade BUDGET Actual Estimated 

4 4 7 

5 5 4 

6 6 5) 

Elementary Total 15 16 

7, i 6 

8 9 7 

Middle Total 16 1S 

9 4 9 

10 9 4 

di 8 9 

12 9 8 

High School Total 30 30 

Total 61 59 

Tuition (Newport) MS-25 FY2011 Rates Students Extended 

El 12.053 16 192,848 

Mid 12,406 (See GO 1827.0 

Hi 14,483 30 434,490 

Total 59 66,016 

Reductions made at school district meeting 3/12/2011 Patty Lucier 

ELE M HS 
8180 3923 98 

1419 0.48 
2838 0.17 
8180 0.35 

2/9/2012 Croydon School District 
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