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REPORT FROM THE SELECTMEN’S OFFICE

Town and School elections will be held on Tuesday, March 12, 2013. The polls will be open from 8:00 A.M. to
7:00 P.M. for voting purposes. Articles 2 through 13 will be presented for consideration at 8:30 A.M. on
Saturday, March 16, 2013, at the Strafford School.

Residents may notice the neater appearance of our Town due to the sign ordinance proposed by the Planning
Board and passed by voters last year. A special thank you to Strafford Police for their assistance with removal of
the signs and enforcement of the ordinance.

With respect to appropriations voted upon at the 2012 Town Meeting, the Hill property was purchased, the
building demolished and the land was graded. Residents are becoming accustomed to the change in this familiar
site. Also completed was the new salt shed for our Road Agent. We are pleased to report this project was
completed for less than the anticipated cost. The paving of the Bow Lake Station and generators for the 3 fire
stations were also approved by the voters; these projects were completed this year, under budget.

Citizens from Strafford, Barrington, Northwood, and Nottingham have formed a non-profit organization, Ready
Rides, to provide rides for seniors and physically challenged neighbors who need transportation to medical
appointments. They will present their plan and needs at Town Meeting.

The Town’s last capital improvements program was written for the years 2006-2011and was successful in
allowing Town departments to plan effectively for balancing capital expenditures over a period of years. With
most of the projects outlined in the plan successfully completed, the Planning Board is working on a CIP for the
years 2013 through 2017.

Strafford has been approved by NHDOT Bridge Aid Program to begin work on the First Crown Point bridge. The
initial scope and fee portion of the project will begin this summer. Twenty percent of the funding will come from
the capital reserve fund established for bridge repair; eighty percent will be funded by the State

All Town departments have worked hard to streamline budgets. Anticipating future needs, the Selectmen are
recommending two new positions - an additional full time police officer, replacing several part time positions and
a full time paramedic. Even with the additional positions, the overall budget proposal will be $40,356 less than
last year’s budget, exclusive of the bridge project.

The Selectmen meet every other Tuesday at 6:00PM at the Town Hall. Residents are welcomed at any meeting.
We suggest checking the Town website before attending as there are occasionally changes to the schedule. In
March we will regretfully say good-bye to Lynn Sweet as Selectman and will welcome a new member to the
Board. Lynn has also served as an ex officio Planning Board member and has brought enthusiasm to her position
as Selectman for 6 years. She hopes to continue her service to the Town in a volunteer capacity.

In closing, we would like to thank all those volunteers who continue to serve on our various boards, commissions,
committees, organizations, on the Library staff, and as members of the Fire and Rescue Department. Your time
and effort to make and keep Strafford a wonderful place to live do not go unnoticed and are appreciated.

Respectfully,

R. Stephen Leighton, Chairman, Lynn Sweet, Selectman JoAnn Brown, Selectman



TOWN WARRANT
THE STATE OF NEW HAMPSHIRE

The polts will be open from 8:00 A.M. to 7:00 P.M.

To the inhabitants of the Town of Sirafford in the County of Strafford in said State, qualified
to vole in Town Affairs:

You are hereby nolified 10 mect at the Strafford Town Hall in said Stratford on Tuesday, the
Twelfth (12"‘) day of March, next at 8:00 A.M. (o act upon the following subjects:

** 1. To choose all nceessary Town Ofticers for the year ensuing.

**NOTE: ALL ARTICLES EXCLPT ARTICLE ] WILL BE TAKEN UP AT 8:30 A M.,
SATURDAY, MARCH SIXTEENTH (16th } 2013 AT THE STRAFFORD SCHOOL.

2. To sce if the Town will vote to raise and appropriate the sum of $300.000. for the purpose
of design engineering and constructions of a replacement bridge on First Crown Point Road
{Bridge No. 069/164) and (0 authorize the withdrawal of $60,000. from the Bridge Repairs
Capital Reserve Fund and further 1o authorize the Board of Selectmen to accepl a bridge grant in
the amount of $240,000. No funding to come {rom general taxation.

3. To see if the Town will vote to raise and appropriate the sum of $358,000. for Capital
Improvements (Drainage work, culverts, gravel and paving) of roads within the Town boundaries
at the discretion of the Road Agent. as funding permits.

4. To see if the Town will vote to authorize the hiring of a {ull time police officer and to raise
and appropriate the sum of $33,895. 1o cover this position and benelits.

5. To see if the Town will vote to raisc and appropriate the sum of $462,674. for the
operation and maintenance of the Strafford Police Department.

6. To see if the Town will vote to authorize the hiring of a tull time paramedic and to raise
and appropriate the sum of $36.669. to cover this position and benefits.

7. To sce if the Town will vote to raise and appropriate the sum of $229,592. for the
operation and maintenance of the Strafford Fire Department and Rescue Squad.

8. To see if the Town will vote to raise and appropriate the sum of $26,083. 1o be used for the
final payment of any balance due on the two year lease purchase agreement for the purpose ol
leasing to own the new ambulance authorized by Articic 9 in 2011, Furthermore to authorize the
withdrawal of $26.083. from the special revenue fund known as the Rescue Vehicle and
Lquipment Fund established by Article 8 at the March 14, 2000 Town Meeting to be used for this
payment. No funding (o come from general taxation.

9. To see if the Town will vote to raise and appropriate the sum of $1,500. for the Ready Rides
Program providing frce curb-to-curb transportation to medical appointments.



10. To see if the Town will vote to raise and appropriate the sum of $1,183,572. for general
Town operations,

Executive... e S 69,692,
Election & Reglbtrdtmn .................................................... 22,524,
Financial Administration... SUURERRRRARIRRI . 1 i
Appraisal of Property & Tax Mdps ................................... 37.425.
Legal Expenses..... wiveen 10,000,
Employee Bcnctlts I"[(,A Mud1 & Uncmp Comp 34,297
Planning and Zoning....c.ceeevevsssresrerrerreereerrversverenisesnsnes 7,200.
General Government Bullding......ooeovonicovcenenenarreren 29,435,
Auto Permits/ lown Clerk Fees....................................... 27975
Insurance............. ettt 42 000,
Adwnlsmg dnd Rt.glorlal Asso;mnon .............................. 3,366.
Straftord Regional Planning Comm. Dues............c.coen. 4,532,
Contingency Fund..........co e sesseeeeee e 15,000.
Annual CPA Audit....overeeeerrrrerverieiiiimnn. 10,890,
Ambulance... wevrenererrrnemiiisermmmeniinninennnene 1,000,
Cmergency Managcment civivenmeaenneenneeeneeeneneneeneeeee 2,700
Building Inspection.............. e 16,700.
Generat Highway Expmsc:. and Town Mamlcnancc ........ 385,000,
Street Lighting.... TR P PRI PTURTPPPPRPPIT N2 ¢+ 8
Solid Waslie D1sposal 234,562,
Animal Control... TR B . ¢ 1§ 8
Health Inspector............ 400,
Cornerstone VNA (formerly I{ochl)slr VNA) e 3,991
(General Assistance and Welfare. ... 28,180.
Community Action............... UUURTRRNUSUSTR VORIV M . | |
Sexual Assault Support ‘Qervatea ....................................... 992.
My Friend’s Place... 200.
The lHomemakers Hedlth ‘}en ICES . ot 2,036,
CHANCES ... e 2,500,
Parks and ReCrcation.....vvvveevvcevrrcvvrrccniininnn, - 160,129,
Library... rveaesmaeneeneeenenenaeneeeeee 09,186,
Patriotic Purposes and l ire Works SURRRRURURURPRY - 20.11 1 X
Conservation Commission, ... 235,

Interest Expense & Tax Anticipation Notes........ooveeeen. 2,000,
TOTAL. e $ 1,183,572,

{The intent of this articlc is to raise the sum of $1,183,572. exclusive of all other Articles
addressed.)

11. To see if the Town will vote to accept ownership by Quitclaim Deed of the building and
fixtures of the Hill Library and the real estate and licenses related to the building and fixtures
which have been donated by the Strafford Library Association and to continue the operation of 2
public library under RSA 202-A:3.

12. “To see il the town of Strafford will vote to establish a capital reserve fund pursvant to RSA
335:1 for the purposcs of library expansion and improvements and to raise and appropriate
$25,000 to be placed in this fund and to designate the library trustees as agents for expenditure
from the fund for this purpose.” {by petition.) The Selectmen do not recommend this article.
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13. To (ransact any other business that may legally come before this meeting.

.ord Two Thousand

Given under our hands and seal, this 25th day of February, in the year of ou
and Thirtcen.

'R

\ Upg o> AALE

7  Selectmen of Strafford

NH RSAs referenced in Warrant Articles 11812:

CHAPTER 35
CAPITAL RESERVE FUNDS OF COUNTIES, TOWNS, DISTRICTS, AND WATER
DEPARTMENTS

Section 35:1

35:1 Establishment of Reserves Authorized. — Any town, school district, village district, or county, as provided
by RSA 35:3 may raisc and appropriate nioney for the establishment of a capital reserve fund for the financing of all
or part of the cost of:

1. The constructien, reconstruction or acquisition of a specific capitat improvement, or the acquisition of a specific
itemn or specific items of equipment; ot

11. The construction, reconstruction, or acquisition of a type of capital iniprovement or the acquisition of a type of
equipment; or

111. A reappraisal by appraisers of the depaniment of revenue administration or such other appraisers, appraisal
firms or corporations approved by the commissioner of revenue administration, of the real eslate in such town for 1ax
ASSESSMCNL puUrposes; or

111-a. The acquisition of land; or

1V, The acquisition of a 1ax map of said town; or

V, Extraordinary legal fees and expenses telated (o present or foreseeable litigation involving the town or its
officers and cmployees: or

VI, Municipal and regional lransportation improvement projects including engineering. right-of-way acguisitian
and construction costs of transportation facilities, and for operating and capital costs for public transportation.

Source. 1943, 160:1, RSA 35:1. 1973, 51:2. 1983, 42:2_ 1985, 285:2, ¢lf. Aug. 10, 1985, 1998, 4:3, eff. May 17,
1998,

CHAPTER 202-A
PUBLIC LIBRARIES

Section 202-A:3

202-A:3 Establishment. — Any lown may establish a public Library by majority vote at any duly wamed town
meeting. Any town may vele in the same manner 1o accepl a public library which has been provided, in whele or in
part, by privalc donation or bequest and may accept any bequeslt. devise or donalien fer the establishment,
maintenance and sepport of such a library. The powers herein granted to a town may be excercised by a city by vowe
of the city council.

Source. 1963, 46:1, eff. July 1, 1963,






BUDGET OF THE TOWN

STRAFFORD

Appropriationa and Estimates of Revenue for the Ensuing Year Janua January 1, 2013 to Decombar 31, 2013

or Fiscal Year From to

IMPORTANT:

Please read RSA 32;5 applicabls to all municipalities,

1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate
recommended and not recommended area. All proposed appropriations must be on this form.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file wilh the town clerk, and a copy sent to the Department of Revenue Administratian
al the address below within 20 days after the meeting.

This form was posted with the warrant on (Date): 25-Fab-13

GOVERNING BODY (SELECTMEN}
Please sign im ink.

Uncar penalion of poqury. | declorg 1he t hive acamined the stfiommation contasned < thia form and to the beat of phy beied ¢ (s

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

FOR DRA USE GNLY

NH DEPARTMENT OF REVERUE ADMINISTRATION
MUNICIPAL SERVICES RIVISION

P.Q. BOX 487, CONCORD, NH 033020437
(603)271-3397




MS-§ Budget - TOWN OF STRAFFORD FY 20173
1 2 3 4 5 5] 7
OF Bud,  Appropriations Actual Appropriations Appropriations
PURPOSE OF APPROFPRIATIONS  Warr, Frior Year As Expanditures Ensulng FY Enauing FY
proved by DRA Prior Year Not Recommunded)
L5 -, ?:‘

g o T ARt e
MBI oSN R

4130-4139 |Execulive 68,664 58,058 65,692
4140-4149 |Elec.Aulo Reg.Vital Sts.Clrk Fees 1d 50,700 48,303 50,498
41 50—4151—|;inandal Adm & CPA Audit 10 80,636 76,508 99,465
4152 IRevaI of Property & Tax Maps 10 37.425 36,108 37,425
4153 Legal Expense 10 10,000 3,395 10,000
41554159 ]Fersunnel Adm.Fica. Medi Unemp 10 32.968 32.215 34,297
4191-4193 IPIanning & Zoning 10 7 480 7.4%1 7,200
4154 General Govemmenl Buikdings. 10 28,435 27 421 29,435
4195 Cemeteries
4196 |Insurance 10 40,200
4197 Advyrising Rgnl Assoc, SRPC Dues 10 7,798

419‘9

_ Qlher General Govi/Conlingen

AP OHFISAFETY b

At ekl I b
QR s e eyu\\!v:un 63&.
. e SAR bt m-

7 4l

nid

42104214 [Palice 457,674
42154219 JAmbulance 10 1,000
4220-4229 (Fre 7 216,260 224,117
4240-4249 1Building Inspection 10 18,700
4280-4298 [Emergency Managemeni 10 2.700

2y
RN

‘.

v .
—-/A_A-u_la. bt.-_-.‘..i_. cime s LW

saaven v .:. e

4311 Admin/Gen Hwy & Road Maint 10 381,500 381,237 385,000
4312 |Highways & Streets

4313 Briiges

4316 |Street Lighting 10

4321 Administration 10 233,607 209674
4323 Solig Waste Callection
4324 Salid Waste Disposal
4325 Solid Yyaste Cleen-up
423264329 |Sewage Coll, & Disposal & Oihar




M58 Budget - Town af STRAFFORD FY 2013

1 2 3 4 5 2] 7
QP Bud. Appropristiona Actual Appropriationy Appropriations
PURPQSE OF APFROPRIATIONS Warr. Priar Year As Expandituraa Ensuing FY Enzulng FY
Atk Prior Yaar {Not Recommuendsd]

433 Adminisirabion

4332 Water Servicas
43354339 |Water Treatment, Conserv,& Other

'y =) Q B - ¥,

3

43314352 JAdmrn. and Ganaration
4353 Purchase Cosis

4354 Electric Equipment Malntenance
4359 Oﬁnr E.lectm Coats

4411 Administragon 10 400 50 400
4414 Pest Control/Animal Conlrol 10 3.800 3,135 3,800
Hsalth AgneyRochester Distr VNA

T R ] e T e W S L e e I AR e .r"-TTT""—' s
13- ~°-Nw~¢L~Mﬂ-e. S DA T ey 3 e N £ AL SRR i 6 ‘- Jatair i AN . WD P ) 3ast T Ak

44414442 |Admipistralion & Direct Assist, 10 28,180 2,075 28,180

4444 Intergovemmental Wetfare Pymis
44454449 Comm Actn Homemk Hﬂl Srvr:s 10 8,891 6.091 7478

4520-4529 |Parks & Recreslion
4550-4559 ILibrary 10 86,80t 58,481 69,1688
4533 IPalriotlc Pumpesas
41569 _ Other Cumn & Recreation

Admin.& Purch, of Nat, Resources
4819 Cther Consarvelion
v T

46114612

4631-4522 |Redevelopment and Housmg

485146858 |Economic Developmenl

b

4711 Princ.- Long Tarm Bonds & Notes

4721 Intarasl-Lang Term Bonds & Natas

4723 Int. on Tax Antkipation Notes 10 2.000 0 2.000
47804799 |Othar Datd Service




Budgst - Town of STRAFFORD FY 2013
1 2 3 4 S G 7
QP Bud.  Appropriatons Actuat Appropriations Appropriations
PURPOSE OF APPROPRIATIONS Ware. Prior Ysar Aa Expandituras Ensuing FY Ensuing FY

Art®

4302 Machinary, Vehicles & Equipmant
4903 Buildings
45089

Improvements Other Than Bidgs.

et bt T

4912 Tg¢ Special Revenue Fund
4913 Tg Capital Projects Fund
4914 To Entsrprisa Fund

- Sewer

- Waler

- Elacirle

- Aiparnt
4913 To Nonexpendable Trust Funds
4919 To Frduciary Funds

OPERATING BUDGET TOTAL

2.111,2%8

2,014,062

2,233,828

Use page 5 for special and individual warrant articles.



‘WS % | Budget - Town of STRAFFORD FY 2013
~SPECIAL WARRANT ARTICLES**

Special warmen] articies are defiaed in RSA 32-3.vE, &5 appmpriations 1] in pelitianad wasran Atides: 2) appropriauons

rRised by bonds or notes; 2) appropnation 10 & separate fund creaind pursuant to law, such 85 capital resary & fundsa o

truat fuikis; 4) an apgrocnation designatad on tha w Arant as » apacaal Articie or BB B NOALAPEING ¢ Nontranslerablo

arteda,

1 2 3 4 5 ] 7
Apprapriationn Aclual Appropriationw Appropriatana
PURPGSE OF APPROPRIATIONS Wayr. frior Year A Expenditursa Ensuing FY Enaulng FY
Acct ¥ {R3A 32:3,V) ALY Approved by DRA Prior Year (Recommended) ol R omimandad |
49t5  |To Capitsl Resarve Furxi
49148 To €xp.Tt.Furd
4917 |To Haalh MainL Trust Funds
4316 |NCRF Bridge RprfRp) $40,000 $40,000 ®
4303 | Nancy Hill praparty purchise-pelition $95,000 $35,000 3
4315 jLibrary Expanslondmpry 12 2 $0 30 124,000
4301 |Firal Crowm Point Road Bridge 2 30 % £300,000
4301 |Ambulance Leasa/Purchage a 426,083 528,083 24,000
SPECIAL ARTICLES RECOMMENDED $181,023 $128,003
! *INDIVIDUAL WARRANT ARTICLES*
“Individual” warrant articlas ars nat necassanly the same as “3pecial w mmant articles”. Individual wamant arbcian
might Da nepotiates cont ilema for labor agreaments or siama of & ana 1ime nature you wish ta sddrass individually,
1 2 3 4 5 5] 7
Appropriaticas Actuml Appropristions Appeopriationg
PURPOSE {3F APPROPRIATIGNS warr. Prior Yaar Aa Expanditurss Engulag FY Enwuing FY
AccL ¥ {R3A 32:3.V) ArLw Appravad by DRA Priar Yasr [Recommended} 1Mot Rac ommmndad)
4508 |Rendy Rides £ $0 $0 31,600
4808 |FT Polkc# Qificer 4 30 $0 113,395
4508 |FY Paramaedic B $0 30 334,000
4503 | Salt Shad (Road Malnt) 375,000 $72,430 0
@0y |Faridng Lot Generators & Elect $50,000 $38,980 5
INDIVIDUAL ARTICLES RECOMMENDED $126,000 et | $72,064 P




MS-§ Budget - Town of STRAFFORD FY 2013
1 2 3 4 5 8
Actual Estimated
Warr. Estimatad Revenues Ravenuas Revenues
Acct. # 80 URCE OF REVEN UE Art® Pr‘lor Year Prior Year
LL __- 3 0
2180 Residan{ Taxes
3185 Yigkd Taxes 10.000 10,986 18.382
3186 Paymeantin Liau af Taxas
3169 Othar Taxes
3190 Interest 8 Penalties on Delinquenl Taxes 93.000 83,225 83,225
Inventory Panaktias
3187 Excavation Tax (8,02 cents pes cu
&
3210 |Bysiness Licenses & Permits
3220 Motor Vehicle Pamit Feas 10 §97.000 547.059 600,000
3230 Buitding Parmils 10 20,000 21197 21.000
3250 Othar Licenses, Permits & Feas 10 30,000 31,438 31,000

331 1- 331 9

FROM FEDERAL GOVERNMENT

3351 Shared Revenues

3352 Meals & Rooms Tax Distribution 178.262 177,892 177.992
3353 Highway Block Grant 107,971 107 971 104,095
3354 Water Pollution Grant

3355 |Housing & Community Development

3356 Slate & Fadaral Fosest Land Reimbursameant

3357 IFlood Conlral Reimbursement

3358 Other {Incl Railroad TaxyBridge Grant 2 0 qQ 240,000

Salke of Municipel Property

Interest on Inyestmenls

2.060Q

iher




Budget - Town of STRAFFORD FY 2013
1 2 K; 4 5 -6
Actual Estimated
¥¥arr, Estimated Revenues Revenues Ravanyas
Acct. # SOURCE OF REVENUE Art ¥ Prior Yaar Prior Year Ensuing Year
: THANSFERS IN R 000 7 e o e e s e D P By o 3
3912  |Fram Special Revenye Funds 8 26,083 28,083 26,083
3913 |From Capital Projacts Funds
3914  |From Enterprise Funds
Sewer - (Offset)
Vater - (Offset)
Electric - (Cffset}
Aurport - (Offset)
3915 |From Capital Reserve Funds 2 13,898 13,898 64,000
3916 [From Tnyst & Fiduciary Funds
3817  |Transfers from Conservation Funds _ 1
O THER FINANGING SOURGES 75 Gl s e P W oy iR S R o g R e )|
3934 |Proc. from Long Termn Bonds & Notes
Amount Voted From Fund Balance
Estimated Fund Balance lo Reduce Taxes 200,000 200,000 200,000
TOTAL ESTIMATED REVENUE & CREDITS 1,341,214 1,328,077 1,619,719
[ “BUDGET SUMMARY"" i
Prior Yaar Ensuing Year
Operating Budget Appropriations Recommended {from page 4) 2,111,258 2,233,838
Special Warrant Articles Recommended {from page 5) 161,083 326,083
Individual Warrant Articles Recommended (from page 5) 125,000 72,064
TOTAL Appropriations Recommended 2,387,341 2521985
Less: Amount of Estimated Revenues & Credits {from above) 1,341,214 1.618.719
Estimated Amount of Taxes to be Raised 1,066,127 1,012,266




General Fund Balance Sheet for Town/City of TOWN OF STRAFFO¥ 2012
or Optional Reporting Year = n/a
A. ASSETS Acct. #| Beginning of Year End of year
Current assets (a) (b) (c)
a. Cash and equivalents 1010 3,055,454 2,81 8,986
b. Investments 1030 467,559 466,401
c. Restricted Assets
d. Taxes receivable 1080 71 3,606 702,297
e. Tax liens receivable 1110 366, 195 452, 126
f. Accounts receivable 1150 6,831 0
g. Due from other governments 1260 0
h. Due from other funds 1310 1 13,966 13,919
i. Other current assets 1400 1 3, 141 0
j. Tax deeded property (subject to resale) 1670
TOTAL ASSETS 4,736,752 4,453,729
B. LIABILITIES AND FUND EQUITY Acct. #| Beginning of Year End of year
Current liabilities (a) (b) (c)
a. Warrants and accounts payable 2020 29,024 23,569
b. Compensated absences payable 2030 0
c. Contracts payable 2050
d. Due to other governments 2070
e. Due to school districts 2075 3,886,328 3,738,554
f. Due to other funds 2080 1 5,000 0
g. Deferred revenue 2220
h. Notes payable - Current 2230
I. Bonds payable - Current 2250
j. Other payables 2270
TOTAL CURRENT LIABILITIES 3,930,352 3,762,123
Fund equity *
a. Nonspendable Fund Balance 2440
b. Restricted Fund Balance 2450
c. Committed Fund Balance 2460
d. Assigned Fund Balance 2490 8,250 8,250
e. Unassigned Fund Balance 2530 798, 150 683,356
TOTAL FUND EQUITY 806,400 691,606
| 3. TOTAL LIABILITIES AND FUND EQUITY 4,736,752 4,453,729

*Note: To be GASB 54 compliant, the fund balance classifications have changed. See tab called Fund Balance Explanation.

NOTE:

NH law requires all municipalities to gross appropriate, but this balance sheet only reflects the general fund.
See the municipality's audited financials for more information on proprietary funds, special revenue, or capital project funds.
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REPORT OF APPROPRIATIONS
ACTUALLY VOTED

{RSA 21~:34)
Date of Meeting: March 17, 2012
Town/City Of. Strafford County: Strafford
Mailing Address: P.O. Box 23
Center Strafford, New Hampshire 03815

Phone #: 664-2192, Ext. 101 Fax #: 664-7276 E-Mail:

Certificate of Appropriations
{To be Completed After each Annual and Special Meeting)

This is to certify that the information contained in this form, appropriations actually voted by the town/city

meeting, was taken from official records and is complete to the best of our knowledge and belief,

Governing Body {(Selectmen)

Please sign in ink.

Under penalties cof penury, | daclare that | haye oxarmined fhe alormation contained in thig feem and 19 the best of my beligd 4 is frue, correct and camplete

Date: March 27, 2012

FOR DRA USE ONLY

MUNICIPAL SERVICES

{603)230-5080
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‘W52

1 2 3 4 5
PURPOSE OF APPROPRIATIONS WARR. Apgropdations As For Ue By
Accly {REA J2:3.V) ART.Z voted Cepartmant of Revenos Administralion
GENERAL GOVERNMENT
4130-4139 |Execuiive 11 68 664
4140-4149 |Eleclion, Autg Regsir. Vilal Sts., Clerk Fees 11 50.700
4160-4151 |Financial Administration & CPA& Audit i1 80636
4152 Revalugtion of Property & Tax Maps 11 37.425
4153 Legal Expense 11 10.000
4155-4159 |Personnel Adm.. Fica. Medi. Unemp Comp. 11 32.968
41914193 |Planning & Zoneng 11 7.480
4194 General Govarnment Buildings 1% 28,435
4185 Cemeleries
4106 Insurance 11 40,200
4187 Advertising & Repronal Association, SRPC Dues 14 7.798
4199 Qlher General Government/Contingengy 11 15.000
FUBLIC SAFETY
42104214 |Police 10 457 874
4215-4219 [Ambulance 11 1,000
4220-4229 |Fire 7 216,281
424Q-4249 |Builging tnspection 1t 18,700
4290.4298 [Emergency Menagemen) 11 2,700
4299  [Other Including Communications}
AIRFORT/AVIATION CENTER
4301-4308 [Airporl Cperations l l
HIGHWAYS & STREETS
4311 Administration/General Highway & Road Maintenanco 11 361.500
4312 Highways & Slreels
4313 Breiges
4316 }Street Lighting 1 4 500
4319 Qther !Road Improvements) 5 2B3.000
SANITATION
432t [Adnunistration 11 233,807
4323 [Solid Waste Collection
4324 Solig Waste Disposal
4325 Sohg wWasle Clean-up
4326-4329 (Sawage Coll. § Disposal & Other
WATER DISTRIBUTION & TREATMENT
4331 Adminisiration
4332 Water Services
4335-4339 |Water Treatment, Conserv & Dther
ELECTRIC
43514358 |Electncal Operalions 1
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1 2 3 4 5
PURPQSE OF APPRQPRIATIONS WARR. Appropriationa As Fae Use By
Acely {RSA 32:3.W) ART.2 Voted Department of Revanue Administralion
HEALTH
4411 Administration 11 440
4414 Fest Control/Animal Control 11 3.800
4415-4419 |Heghh Agencies/Rochester Chstrigt VNA 11 3,991
WELFARE
44414442 |Asmimstration & Direct Assist. 11 28,180
4444 Intcigovernmental Wellare Pymnls
44454449 |Com Acin.Hmmkrs HHh Srv, My Friends PL,.Chences, Sxul Astl  |Sppri. 11 £.891
CULTURE & RECREATION
4520-4529 |Parks & Recreation 11 15.913
4550-4559 |Library 11 58,801
4563 Patriotic Purposes 11 4,800
4569 Qther Cutture & Recreation
CONSERVATION
4611.4612 JAdmin. & Purch, of Nat. Resources 11 235
4619 Other Conservation
4531-4632 IRedevelopmem and Housing
46514653 |Economic Develapment
DEBT SERVICE
4711 Princ - Long Term Bonds & Notes
4721 Interest-Long Term Bonds & Notes
4723 Int gn Tax Anticapation Note 11 Z.000
4790-4799 |Oiher Detl Service
CAPITAL OUTLAY
4501 Land
4802 |Machinery. Vehicles & Equipment 8 28,081
4903 Buiidings 6, 16 470,000
4308 Impravements Other Than Bldgs 9 50,000
OPERATIRG TRANSFERS QUT
4912 To Specral Revenue Fung
4913 To Capital Projec!s Fund
4914 To Proprietary Fung
Sewer-
Waler-
Eleciric-
Airpart-
4915 To Capital Reserve Fund 4 40,000
4316 To Exp.Tr Fund-except #4817
4917 To Health Maint Trus1 Fyunds
4918 |To Nonexpendahle Yrust Funds
4919 |To Agency Funds
TOTAL VOTED APPROPRIATIONS 2,397,341
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- ' REVISED ESTIMATED REVENLUIES (RSA 21-J:34})

CityiTown: STRAFFORD FY:2012
WARR. FOR USE BY RESERVED FOR USE
SCURCE OF REVENUE MUNICIPALITY by DRA
3120 Land Uzs Change Tax
3180 1Resident Tax
3185 Tinbar Tax 10,000
3188 {Payment in Lisu of Taxes
2188 QOthar Taxas
3190 hlnteraat & Panates on Delnguant Taxes 43,000

Ilnvanm Feanaltes

3210 Business Licanses & Pormits

3220 IMotor Vehicke Permit Feas 11 597,000]

3230 IBuilding Permits 11 zo,oool

3280 Other Licanses Permits & Fees 11 w,oool
3311-3319 FROM FEDERAL GOVERNMENT

3351 Shared Revanues 0
3352 IMea!a & Rooms Tax Distribution 174,262
3353 llikghwa\r Block Grant 1079714
3354 Water Poliubon Granl

3355 IHoualng & Community Developmenl

3356 State & Federal Foresl Land Reimbursement

3357 JFkod Control Rslmbursemant
3358 IOthor {Including Railroad Tax)

3y FROM CTHER GOVERNMENTS3
2401-3408 Incoma from Departmenis 11 57,000
2408 I:)ther Charges-Planning Bd/Bd of Adjatimnl 11 5,000
FOR DRA USE ONLY NH DEPARTMENT OF REVENUE ADMINISTRATION

MUNICIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, RH 03302-0487
(603)2713387

DUE SEPTEMBER 1

Ray, D11

20



- REVISED ESTIMATED REVENUES (RSA 21-J:34)

City/Town: STRAFFORD FY: 2012
WARR, FOR USE BY RESERVED FOR USE
ACCT.# SOURCE OF REVENUE ART.# MUNICIPALITY i DRA
501 Sale of Municipal Proparty
3502 [ntores! on (nvestments 2,000
3A503-3509 Olher
28,083 From Special Revenue Funds ® 26,083
3813 1From Capital Projects Fungs
3814 ;From Enterprisa Funds
Sewer - (Offset)
[Water - (Offsaty
IEhctric - (Qffsst)
Airport - (Offsal)
3815 |From Capital Reserve Funds § 13,998
3616 IFrom Trusl & Fiduciary Funds
3917 From Conservation Furkis
3834 T
SUBTOTAL OF REVENUES 1,141,214
For Municipel Use “Genpral Fund Balance*
Is IUnulIgmd Funt Balance (unreserved)
H ILuu Emergency Approp. (RSA 32:14)
I ILua Voted Feom Fund Balanos- +
I: ILno Fund Balance to Reduce Taxes —
I: IFund Balance - Retained
TOTAL REVENUES AND CREDITS 1,343,218
REQUESTED OVERLAY (R3A 76:6} $ 35,000

Uindar penalties of parjury, | declara that | have susmined the Information comteinad In this Form and to the best of my beliaf It la trua, cormect and complets.

;Z;&ag-_m Adminlstrator 405112
PREPAR SIGNATURE AND TITLE DATE o
NH DEPARTMENT OF REYENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISICN
£.0. BOX 487, CONCORD, NH 03302-0487
SUBMIT BY SEPTEMBER 1 TO THE ADDRESS ABQVE

Msa
Rev, D0/11
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SUMMARY OF INVENTORY VALUATION 2012

Value of Land Only

Current Use RSA-79-A

Discretionary Preservation Easement RSA 79-D
Residential Land - Improved & Unimproved
Commercial/Industrial

Total of Taxable Land

Tax Exempt & Non-Taxable

Acres 2012 Assessed Valuation
21,236 2,077,600
0.11 2,900
6454 216,222,600
163 2,054,300
27853.11 220,357,400
2772 5,671,600

Value of Buildings Only 2012 Assessed Valuation
Residential 224,249,600
Manufactured Housing as defined in RSA 674:31 2,716,900
Commercial/Industrial 4,639,200
Discretionary Preservation Easement RSA 79-D 35,000
Total of Taxable Buildings 231,640,700
Tax Exempt & Non-Taxable Buildings 9,893,700
Utilities
Public Utilities 3,818,900
Other Public Utilities 15,800
Valuation Before Exemption 455,832,800
Modified Assessed Valuation of All Properties 455,832,800
Elderly Exemption RSA 72:39-a&b 524,900
Disabled Exemption RSA 72:37-b 120,000
Total Dollar Amount of Exemptions 644,900
Net Valuation on which the Tax Rate is Computed 455,187,900
Less Public Utilities 3,818,900
Net Valuation without Utilites on Which Tax Rate for 451,369,000

State Education Tax is Computed
Utility Summary
Does your Municipality Use the DRA Utility Values? No
Public Serivece Company of NH 3,700,300
Bow Lake Estates Water Works 118,600
Total 3,818,900
City of Rochester -Municipal 15,800
Tax Credits

Veterans' Tax Credits Limits # Individuals Estimated Tax Credits

Veterans' Tax Credit RSA 72:28 $200 189 37,800
Tax Credit for Total Service

Connected Disability $700 7 4,900
Total Number and Amount 196 42,700
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SUMMARY OF INVENTORY VALUATION

Disabled Exemption Report RSA 72:37-b
Current Year Exemptions Granted 4 Amount of Exemption $30,000 Total $120,000

Income Limits: Single $20,000 Asset Limit:  $35,000
Married ~ $30,000 $35,000

Elderly Exemption Report RSA 72:39-a
Number of First Time Filers Granted Total Number of Individuals Granted
Elderly Exemption for Current Tax Year Elderly Exemption for Current Tax Year
and Total Amount of Exemptions Granted

Age # Amount Age # Amount  Total Exemption Granted
65-74 1 $30,000 65-74 6 180,000 144,900
75-79 0 $40,000 75-79 2 80,000 80,000
80+ 0 $50,000 80+ 6 300,000 300,000
Total 14 $560,000 $524,900
Income Limits: Single $20,000 Asset Limit:  $75,000
Married  $30,000 $75,000
Community Revitalization Tax Relief Incentive - RSA79-E Adopted? No
Current Use Report RSA 79-A
Total # Acres Receiving Assessed Valuation
Current Use
Farm Land 1,131 391,800
Forest Land 12,856 1,338,700
Forest Land with 5,603 324,100
Documented Stewardship
Unproductive Land 164 2,400
Wetland 1482 20,600
Total 21,236 2,077,600
Other Current Use Statistics

Receiving 20% Recreation Adjustment 8,637
Removed from Current Use during

Current Year 21.65
Number of Owners in Current Use 368
Total Number of Parcels in Current Use 588
Land Use Change Tax Received 1/1/11 through 12/31/11 15,000

100% Conservation Allocation

Preservation Easements

# Owners  # Structures # Acres  Assessed Land Valuation Assessed Structure Valuation
2 2 0.11 2,900 35,000
Structures in Discretionary Preservation Easements RSA:79-D Barn 50% Map 11 Lot 4

Barn 75% Map 10 Lot 13

23



« . ARTMENT OF REVENUE ADMIN..
Municipal Services Division

2012 Tax Rate Calculation

TOWN/CITY:  STRAFFORD

AATION ,D//:, oy

l//f«///&

Grass Appropriations 2,397,341
Less: Revenves 1,340,973
0
Add: Dverlay (RSA 76:6) 31,926
War Service Credits 42,700
Net Tewn Appropriation 1,130,994
Special Adjustment | 0
|approved Town/City Tax Effort | 1,130,994 | TOWN RATE
2.49
SCHOOL PORTION
Net Local Schogl Budget:
Gross Approp. - Revenue 10,819,056 744,730 10,074,326
Regianal School Apportionment D
Less: Equcation Grant (2,279,185}
£ducation Tax (from belpw) (1,062,009) LOCAL
Approved Schooi(s) Tax Effort 6,733,132 | SCHOOL RATE
14.79
EDUCATION TAX
Equatized Valuation(no utilities} x I $2.390 STATE
444,355,119 | 1,062,009 | SCHOOL RATE
Dwide by Local Assessed Valuation (ro utilities) 2,35
451,369,000 |
COUNTY PORTION
Bue to County 1,251,996
0
tapproved County Tax Effort [ 1,251,996 | COUNTY RATE
2,75
TOTAL RATE
Total Property Taxes Assessed 14,178,131 22,38
Less: War Service Credits {42,700)
Add: Village District Commitment{s) O
Total Property Tax Commitment 10,135,431
PROOF OF RATE
Local Assessed Valuation Tax Rate Assessment
Education Tax {00 ugdilics) 451,369,000 2.35 1,062,009
Alf Other Taxes 455,187,900 20.03 9,116,122
10,178,131
TRC® TRC#
181 181
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STRAFFORD TOWN MEETING
March 17, 2012

The meeting was called to order at 8:00 a.m. on Tuesday, March 13, 2012 at the Strafford Town
Hall, in the Town of Strafford, by Moderator William Lord to act on Articles 1, 2 and 3 of the
2012 Town Warrant by ballot vote.

The ballots were cast and the meeting recessed at 7:00 p.m. for the purpose of tallying the votes.

The meeting was called to order again at 8:30 a.m., on Saturday March 17, 2012 at the Strafford
School Gymnasium by Moderator William Lord, to act on articles 4 through 17.

The Cub Scout and Brownie troupes led the Pledge of Allegiance.
The Moderator read the results of the March 13, 2012 election.

1. To choose all necessary Town Officers for the year ensuing.

Voters on the checklist ... 2757
VOLES CaSt «. .t 376
Library Trustee — Three years

Indra Edmonds...... .....oooiiiiiiiiiii 327
Supervisor of the Checklist

Carol Henn COOPer.......c.vviviiiiiiiiiiiieiiieanenn 326
Road Agent — One year

Greg MESSENEET ..ovvviee et eieeieeieeaaenns 343
Selectman — Three years

R. Stephen Leighton................c.ooviiiiiiiinnns. 290
Trustee of the Trust Fund — Three years

Betsy B.Cozine ........cccviiiiiiiiiiiiii 320
Planning Board

Paul Baton..........c.oooiiiiiii 259

2. Are you in favor of the adoption of the following amendment to the existing Town of
Strafford Zoning and Land Use Ordinances, as proposed by the Planning Board:
“To amend and clarify Article 1.3.8 SIGNS by adding new expanded guidelines for the
placement of signs and to add a new definition Article 1.14.20 “Sign” to define the terms
as used in the proposed ordinance. Effective Date 5/1/2012”

Yes 216 No 113
Article 2 carried.

3. Are you in favor of the adoption of the following amendment to the existing Town of
Strafford Zoning and Land Use Ordinances, as proposed by the Planning Board:
“To add a new Article 1.3.12 OUTDOOR LIGHTING to encourage energy efficiency
and to preserve dark night skies by controlling outdoor lighting to minimize glare and
light trespass and to add new definitions Article 1.14.21 “Outdoor Lighting”, Article
1.14.21 “Luminaire” and Article 1.14.22 “Glare” to define the terms as used in the
proposed ordinance.”

Yes 236 No 110
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The Moderator introduced the Town Clerk, Selectmen and Town Administrator.

The Moderator discussed the rules and proper conduct of the meeting.

Selectman Steve Leighton gave a powerpoint presentation on the “State of the Town”. He
thanked all the volunteers who sit on Town boards.

4. To see if the Town will vote to raise and appropriate the sum of $40,000. to be placed in
the non-capital reserve fund created in 2004 for the purpose of funding any future bridge
repairs/construction. The Selectmen recommend this article.

Moderator Lord read the article. Motion made and seconded. No discussion. Vote taken and
carried.

5. To see if the Town will vote to raise and appropriate the sum of $283,000. for Capital
Improvements (Drainage work, culverts, gravel and paving) of roads within the Town boundaries
at the discretion of the Road Agent, as funding permits.

The Moderator read the article. Motion made and seconded. After brief discussion Bruce
Patrick made a motion to amend the article to read:

“That no monies from this article will be used for any work on Class 6 roads within the town
boundaries. Motion made and seconded.

Selectman Steve Leighton stated that no Town money is used for Class 6 roads. After further
brief discussion, the moderator read the amendment. A vote was taken on the amendment and
failed.

After further brief discussion the moderator reread the original article. A vote was taken on the
original article and carried.

6. To see if the Town will vote to raise and appropriate the sum of $75,000. to construct a
separate storage shed for salt to be used for road maintenance.

Moderator Lord read the article. Motion made and seconded. No discussion. Vote taken and
carried.

7. To see if the Town will vote to raise and appropriate the sum of $216,260. for the
operation and maintenance of the Strafford Fire Department and Rescue Squad.

Moderator Lord read the article. Motion made and seconded. No discussion. Vote taken and
carried.

8. To see if the Town will vote to raise and appropriate the sum of $26,083. to be used for the
first year’s payment on the two year lease purchase agreement for the purpose of leasing to own
the new ambulance authorized by Article 9 in 2011. Furthermore to authorize the withdrawal of
$26,083. from the special revenue fund known as the Rescue Vehicle and Equipment Fund
established by Article 8 at the March 14, 2000 Town Meeting to be used for this payment. No
funding to come from general taxation.

Moderator Lord read the article. Motion made and seconded. No discussion. Vote taken and
carried.

26



3

9. To see if the Town will vote to raise and appropriate the sum of $50,000. to repair and
resurface the parking area around the Bow Lake Fire Station and to purchase and install standby
generators in all 3 stations with required electrical work. Furthermore to authorize the
withdrawal of $13,898. from the capital reserve fund created in 2009 for this purpose. The
balance of $36,102. to come from general taxation.

Moderator Lord read the article. Motion made and seconded. After brief discussion the
Moderator reread article 9. Vote taken and carried.

10. To see if the Town will vote to raise and appropriate the sum of $457,674. for the
operation and maintenance of the Police Department.

Moderator Lord read the article. Motion made and seconded. No discussion. Vote taken and
carried.

11. To see if the Town will vote to raise and appropriate the sum of $1,154,324. for general
Town operations.

EXCCULIVE....ooiviiieiiie ettt $ 68,664.
Election & Registration............ccccccvevvenivennieneeiienireennne 23,425.
Financial Administration.............cocevvvvveieiiiiiiieieeeee e, 69,746.
Appraisal of Property & Tax Maps........cccooceevieiiieinennnn 37,425.
Legal EXPENSES.....viciviiiiiiiiiiiicie e ecie et ene e 10,000.
Employee Benefits, FICA, Medi & Unemp. Comp.......... 32,968.
Planning and Zoning...........cccceceiierieniriiinienee e 7,480.
General Government Building..........cccccoevveevviieiiieenieennen, 28,435.
Auto Permits/Town Clerk FEes.......ooovvvviivvviieiiiiiieniinen, 27,275.
TNSUTANCE. ... it e e e e 40,200.
Advertising and Regional Association..............ccecceeeueenien. 3,266.
Strafford Regional Planning Comm. Dues........................ 4,532,
Contingency Fund..........ccccoieviiioiicieeiciececece e, 15,000.
Annual CPA Audit........coooeiiiiiieee e 10,890
AMDUIANCE......ccviiiiiiiiic e 1,000.
Emergency Management............cccoevieniieniiinice e 2,700.
Building InSpection...........cceeeveevievieeviienieieeie e 16,700.
General Highway Expenses and Town Maintenance........ 381,500.
Street Lighting........oocooiiiiiiiiiii e 4,500.
Solid Waste Disposal........cccccueevvieieiieicieiieniiesieeeeerennn 233,607.
Animal Control........cc.coovvvviiiiiiiiiieeeeeeeee e 3,800.
Health INSPeCtOr.....cc.coiiieiiiieiieiiete et 400.
Rochester District Visiting Nurse ASSOC........cccccevvvervennene. 3,991.
General Assistance and Welfare..........coooevvveviiiieicnnnenn. 28,180.
CommuNIty ACHOMN.....cccieveereerreereereesrereeseesreenreenresaeens 1,500.
Sexual Assault Support SErvices......ccevvvvvivivreivreerreereennenns 992.
My Friend’s Place........ccccocvevvieiiiiieiieie e 200.
The Homemakers Health Services..........cocvvvvvivveeeiennn.n. 1,699.
CHANCES. .. 2,500.
Parks and Recreation...........cooocuvvviiiiiiiiiieeeeee e 15,913
LIDTATY . .ceeeie e 68,801
Patriotic Purposes and Fire Works..........ccoovvvvvvevveninnnnnn, 4,800
Conservation COmMMmISSION. .......oevuiveereeininiiiinenninnn. 235
Interest Expense & Tax Anticipation Notes.............cce..... 2.000.
TOTAL..coeiiieeeee e $ 1,154,324.
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The intent of this article is to raise the sum of $1,154,324. exclusive of all other Articles addressed.)

The Moderator read the article. Motion made and seconded. After brief discussion the
Moderator reread the article. Vote taken and carried.

12. To see if the Town will vote to discontinue the use of the Class VI section of Old Parker
Mountain Road running from the existing Class V section northwesterly to Mousam Road as a
public way pursuant to RSA 231:43.

Moderator Lord read the article. Motion made and seconded. Selectman Steve Leighton
addressed the article. No discussion. Vote taken and carried.

13. To see if the Town will vote to release an executory interest the Town holds for
conservation purposes on property located on Evans Mountain Road and identified in the Town’s
tax records as Tax Map 5, Lot 25. The property is owned by Blue Hills Foundation, Inc. and is
subject to a conservation easement held by Bear Paw Regional Greenways. The Town obtained
the executory interest by deed of Van E. Hertel, Jr. dated January 21, 2010 and recorded at the
Strafford County Registry of Deeds at Book 3807, Page 0093.

Moderator Lord read the article. Motion made and seconded. Selectman Steve Leighton
addressed the article. After brief discussion explaining the article, the Moderator reread the
article. A vote was taken on the article and carried.

14. To see if the Town will vote to discontinue the following capital reserve funds with said
funds, with accumulated interest to date of withdrawal, to be transferred to the Town’s general
fund:

Storage Facility Fund (NH-01-0487-0001) Balance — 0

Police Vehicle Fund (NH-01-0487-0002) Balance — 0
Fire/Rescue Vehicle Fund (NH-01-0487-0003) Balance -0
Crown Point Fire Station (NH-01-0487-0004) Balance — 0
Recycling (NH-01-0487-0010) Balance — 0

Police Vehicle Fund (NH-01-0487-0013) Balance — 0

Fire & Police Fuel Tank & Pump (NH-01-0487-0020) Balance 0
Police Vehicle Fund (NH-01-0487-0022) Balance $21.47

Moderator Lord read the article. Motion made and seconded. No discussion. Vote taken and
carried.

15. “To see if the voters of the Town of Strafford will vote to require the Selectmen of
Strafford to take the steps necessary for the Town of Strafford to have its own representative in
the New Hampshire House of Representatives, as required by the New Hampshire Constitution.”
(by petition.)

Moderator Lord read the article. Motion made and seconded. After brief discussion Kurt
Wuelper submitted an amendment to read:

“To see if the voters of the Town of Strafford will vote to require the Selectmen of Strafford to
submit a letter to the New Hampshire legislature expressing its disapproval of the current House
Redistricting Plan, and urging the legislature to create a plan in which Strafford receives its own
State Representative, to which it is entitled under the New Hampshire Constitution.”

The moderator read the amendment. After brief discussion the moderator reread the amendment.
A vote was taken on the amendment and carried.
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The moderator reread the article as amended. A vote was taken on article 15 as amended and
carried.

16. “By petition: To see if the Town will raise and appropriate $95,000 to purchase the
Nancy Hill property which abuts the Hill Library and $20,000 for the purpose of
providing space for improving and enlarging the town library. $75,000 is for the property
and the remaining $20,000 is for the demolition of the buildings. The elected town library
trustees will oversee the purchase and the project in conjunction with the board of
selectmen. Majority vote required for passage.”(by petition.) The Selectmen do not
recommend this article.

The Moderator read the article. Motion made and seconded. Selectman Steve Leighton made a
motion to amend article 16 to read:

“To see if the Town will vote to raise and appropriate $95,000. To purchase the Nancy Hill
property which abuts the Hill Library for the purpose of providing space for improving and
enlarging the Town library. $75,000 is for the property, and the remaining $20,000. is for the
demolition of the buildings. The elected Town Library trustee will oversee the purchase and the
project in conjunction with the Board of Selectmen. Majority vote required for passage.” (by
petition.) The Selectmen do not recommend this article.

The intent of this amendment is to remove the words “and $20,000.” From the first sentence of
the petitioned article in an effort to clarify the amount requested by the article ($95.000.)

After brief discussion explaining the amendment a motion was made to move the question. A
vote was taken to move the question and carried. Moderator Lord reread the amendment. A vote
was taken on the amendment and carried.

After lengthy discussion Penny Schroeder made a motion to move the question. Vote taken to
move the question as amended and carried.

Moderator Lord reread the article as amended. A vote was taken on the article and a request was
made to count the votes.

Vote carried.
17. To transact any other business that may legally come before this meeting.
The moderator read the article. No discussion.
Motion made to adjourn and seconded at 10:26 am.
Given under my hand and seal, this 17th day of March, in the year of our Lord Two Thousand

and Twelve.

Respectfully Submitted,

Diane Waldron
Strafford Town Clerk
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TOWN CLERK’S REPORT 2012

It is a pleasure to serve you at the Town Clerk’s office! We enjoy seeing you as you come in to the
Town Hall to register your vehicles and take care of other Town business.

We are on-line at www.strafford.nh.gov for car registration renewals and dog licensing.

Office Hours: Monday/Wednesday/Thursday — 8:30 — 2:00 & Tuesdays 1:00 — 7:00
Mailing address: P.O. Box 169, Strafford, NH 03884
Phone & Fax: Ph: 603-664-2192 x102 Fax: 603-664-7276

The Town Clerk’s office offers the following services:
Vehicle Registrations - Dog Licenses - Vital Records - Voter Registration —
Marriage Licenses — Election Coordination - Dump Stickers

The Town Hall will be closed on the following days in 2013:

January I  (New Year’s Day) September 2 (Labor Day)
January 21 (Martin Luther King Jr. Day) October 14 (Columbus Day)
February 18 (President’s Day) November 11 (Veteran’s Day)
March 12 (Town Election Day) November 28  (Thanksgiving Day)
May 27 (Memorial Day) December 24 (Christmas Eve Day)
July 4 (Independence Day) December 25 (Christmas Day)

= On all Election Days, the polls open at 8:00 A.M. and close at 7:00 P.M.

* Town Meeting will be held on Saturday, March 16, 2013 at 8:30 A.M. at the
Strafford School Gymnasium.

Check the Strafford Community Calendar’s “Notes From The Town Clerk” each month, for
news and reminders from the Town Clerk’s Office. The Community Calendar is on-line at
www.straffordcommunitycalendar.com

You can also find Town Clerk information on the Town of Strafford’s Website at
www.strafford.nh.gov

If you have questions throughout the year, please don’t hesitate to call us at (603) 664-2192
Ext. 102. We are always happy to answer your questions and help in any way we can.
At your service:
Diane Waldron — Strafford Town Clerk
Judy Dupré — Deputy Town Clerk

Respectfully Submitted,
Diane Waldron
Strafford Town Clerk
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TOWN CLERK'S REPORT

For Fiscal Year Ending December 31, 2012

RECEIPTS FOR 2012:

Description Amount
Motor Vehicle Permits. ... ... $ 597,059.33
DOE LICEINSES. ..ttt et et e e et e e e e § 6,848.50
MaAITIAZE LACEISES. . ...ttt eiee et ettt e e et et eaes $ 900.00
Returned Check FEeS. . .o..iuiii it $ 473.00
DOog Control FEES. .....onuiniiii it $ 760.00
Vital StatiStiC COPIES. ... vunt ettt ettt et e e e e e e § 1,780.00
Municipal Agent Fees. ... oot § 15,012.50
T8 (S T $ 1,860.00
Election FIling ..o $ 6.00
Wetlands/Pole AppliCations. .........ovuuviineiitii e e $ 90.00
UCC/IRS FIINES. .ot e e $ 855.00
INErWaATE FeS. ..o $  1,314.50
POSEAZE. ... $ 788.83
Articles of Agreement/Noise Ordinance Fine/Other......................ooooviviinl. $ -

TOTAL REVENUES ACCEPTED $ 627,747.66

REMITTANCE TO TREASURER:

Qty Description Amount
5,962 Motor Vehicle Permits...................ooooiii $ 597,059.33
1,045 DOg LICENSES. .. ueueitiiiiieiieie et § 6,848.50

20 Marriage LiCenSes. ... ...cuveniiie e $ 900.00
19 Returned Check Fees..............oooiiiiiis, $ 473.00
- Dog Control Fees........oviiiniiiiiiiiii i $ 760.00
145 Vital Statistic COPIeS......ceueiriiiiiiiiiiaieaieeaeenns, $ 1,780.00
6,005 Municipal Agent Fees.............oooiiiiiiiiiiiin.. $ 15,012.50
930 B8 (S T R $ 1,860.00
3 Election Filing ... $ 6.00
9 Wetlands/Pole Applications...............coooooiiiiien... $ 90.00
- UCC/IRS FilingsS......vvviiiiiii e, $ 855.00
- Interware Fees...........ooiiiiiii $ 1,314.50
s POSEAZE. $ 788.83
- Articles of Agreement/Noise Ordinance Fine/Other..... $ -

TOTAL REMITTED TO TREASURER § 627,747.66
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STRAFFORD TOWN OFFICE EXPENSES

Officers' Salaries

R. Stephen Leighton............c.oo i
Lynn SWeet. ....neiii e
JOANN BIrOWN. ..o
Laurie Bibeau. ..o
Diane Waldron. ... ...t
Judith Dupré. ...
Michelle T.Benger. .......couuinii e,
William G. Lord......ooiii e

TOWN ClLerK'S FEES. ..o e i

Auto Permits.........cooovviiiiiiiiiii .
Vital Statistics....oovviiiiiiiiiii e,
Municipal Agent Fees..........................
M/VTitle oo,
Marriage License............ccovvvvvinvinnnn..
UCC/IRS Filings........coooviiiiiiiiniinian
Wetland Perm/Pole License...................
Animal Control Fees....................ooai.

AdMINISTrAtOT. . ..ot
Deputy Tax Collector........o.ovuiiiii i
Deputy Town CerK......ovviiiii e

Clerical

Office SUPPLIES. ...nee i
POStage. .o

Printing

Conferences/Tralning. ... .....o.oveieiiiiiii e
Reference Materials............oooiiiii i
Deed Research/Tax Lien..........cooooiiiiiiiiiiiiiiiiiiiiieee,
Recording Fees........oovviiiiii i

Building Maintenance. .............oooiuiiiiiiiii i
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$9,037.50
$478.00
$14,930.00
$1,856.00
$140.00
$855.00
$100.00
$1,045.00

$2,700.00
$2,700.00
$2,700.10
$6,000.02
$3,500.12
$20,745.96
$175.00
$75.00

$28,441.50

$59,923.33
$3,415.11
$5,995.53
$13,127.51
$1,787.18
$5,273.90
$2,746.54
$450.00
$479.93
$465.00
$481.15
$6,377.95
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TOWN TREASURER'S REPORT

For Fiscal year Ending December 31, 2012

RECEIPTS
Balance January 1,2012.........0coiiiiiiiiiiiie e
RECRIPLS. . ettt

B0 0 T

EXPENDITURES
Expenditures 2012, ... ..o
Balance Check Book, Dec. 31,2012, .....ovieiiiiiiiii e

Balance Investment ACCOUNt...........oiiviiiiiiiiiiiiiiii et

Total EXpenditures..........o.vuieinininiiiiii e

N.H. Deposit Investment Pool..............c.ooooiiiiiin

Strafford Conservation Commission Easement Fund
Acct# NH 01-0562-001

Balance January 1, 2012

Deposited 2012

Withdrawals 2012

Interest Earned 2012

Total Balance

Town of Strafford Ambulance Acct. # NH 01-0030-0003
Balance January 1, 2012
Deposited 2012
Withdrawals 2012
Interest Earned 2012

Total Balance

Conservation Commission Acct. #NH-01-0030-004
Balance January 1, 2012
Deposited 2012
Withdrawals 2012

Interest Earned

Total Balance

Police Special Details Acct. #NH-01-0030-0010
Balance January 1, 2012
Deposited 2012
Withdrawals 2012
Interest Earned 2012

Total Balance
Timber Escrow Acct. #NH-01-0030-008

Balance January 1, 2012

Interest Earned

Total Balance
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$3,521,854.70
$11,920,166.37

$12,156,634.44
$2,818,985.70
$466,400.93

$466,400.93

$15,442,021.07

$15,442,021.07

$54,650.22
$158,110.00
$1,644.65
$71.70

$211,187.27

$159,822.69
$37,401.84
$140,048.21
$53.25

$57,229.57

$6,117.36
$63,931.14
$60,705.70
$13.42

$9,356.22

$39,953.13
$78,440.42
$87,950.76

$33.94

$30,476.73

$2,001.01
$2.58

$2,003.59
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IN LIEU OF AUDIT

February 1, 2013

To Whom It May Concern:

Please note that the Town’s financial audit for the year ending December 31, 2012 is in process,
therefore no Auditor’s Report is available at this time.

Upon completion of the audit, the information will be available at the Town Office.
TOWN OF STRAFFORD

Board of Selectmen

R. Stephen Leighton, Chairman

Lynn Sweet, Selectman

JoAnn Brown, Selectman
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TAX COLLECTOR’S REPORT FOR 2012

It has been my pleasure to serve as your Tax Collector for the past sixteen years. As Tax Collector, I
am responsible for collecting revenue from Property Taxes, Yield Taxes and Current Use Change
Taxes, as well as responding to inquiries from homeowners, mortgage companies, attorney’s offices
and the general public. My goal is to keep information current and accurate, in a courteous, timely
manner. All of which is becoming more time consuming as our town continues to grow.

There is a question and answer section for tax related questions on the Town website
www.strafford.nh.gov. You may also make tax payments on this website as promised, with your
Credit or Debit Card or an ACH check (that comes directly out of your checking account). Beware of
the convenience fee that goes with the on-line payments (credit and debit card payments have a much
larger convenience fee than ACH payments). As always, you may also pay through the mail or in
person.

In 2003 the Department of Revenue Administration started a “Low and Moderate Income
Homeowners Property Tax Relief” program. Forms (DP-8) may be picked up at my office or
downloaded from www.revenue.nh.gov after April 15th. These must be mailed to the State no sooner
than May 1 and no later than June 30. My office is open during that time period for assistance.

Forms for “Servicemembers Civil Relief Act,” formerly know as: “The Soldiers’ & Sailors’ Civil
Relief Act” are available on-line at; www.usmilitary.about.com/od/sscra/l/blscramenu.htm if anyone
is in need of them. If the taxpayer received activation orders which stipulate Title 10, you will be
interested in this web-site.

Strafford’s School Budget for 2012 is $10,819,056.00 (Gross Approp.-Revenue). The State Property
Tax is $1,062,009.00. We will receive an Adequate Education Grant for $2,279,185.00. This leaves
$6,733,132.00 to be raised by our Local School Tax. That sets the 2012 School Tax Rate Portion at
$14.79 per $1,000 of assessed valuation.

Strafford’s Gross Appropriations are $2,397,341.00, less Revenues of $1,340,973.00, less Shared
Revenues of $0.00, added Overlay of $31,926.00, and War Service Credits of $42,700.00, making a
Net Appropriation of $1,130,994.00.That sets the Town Tax Rate Portion at $2.49 per $1,000.

The total Property Tax Warrants this year were $10,134,770.00. The “Current Use Change Tax”
Warrants for the year were: $143,110.00. All of this money was turned over to the “Conservation
Commission of Strafford”. The total Timber or Yield Tax Warrants were $10,986.24

Strafford’s 2012 Town Tax rate is $2.49, and County Tax is $2.75, School Tax is $14.79, State
School Portion is $2.35. Our Total Tax Rate for the year 2012 is $22.38.

Our 2012 lien was $293,452.43. This is a $29,577.10 (or 10%) increase over last year.

Deputy Martha English has been a tremendous asset to this office. Many thanks for all you have done,
and continue to do. We are pleased to announce that we have a new Deputy Tax Collector, Mary
Hoyt. Welcome Mary.

Respectfully submitted,

Judith Dupre’
Tax Collector
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mssi ITAX COLLECTOR'S REPORT :
‘For the Municipality of §t__r§f_ford ' iYear Ending | 1273172012
: l - - o - .i : ——— e e p—
: : DEB'T_$-_ e -

= I I ' - |

IUNCOLLECTED TAXES ° . Levy for Year PRIOR LEVIES
R L .of 1his repoet : . )

BEG. OF YEAR® o L i{Pleass Specify Ye o
e ' 2012 ! 2011 _; 2010___|Prior Years ]
Froperty Tax #3110 POOKKXXXX - $717.219 ?7. $123268.05i  $56.258.71
Resident Taxes #3180 JOOCXXXXXX $0.00_ $0.00: $0.00 )
Land Usg Change 3120 XXOCXXXXX $0.00' $0.00° - $0.00
Yield Taxes : #3185 XXOOCOHXXX $1,245.76 $0.00 $0.00
Excavalion Tax @ §. ozrya p187 XOOOXX0X  s000 5000 $0.00] )
Property Tax Credit Balance ** i -3136.07 $0.00 ___ %0.00 ___50.00|
Cther Tax or Charges Crednt Balance** < > $0.00 $0.00 _%0.00"

Utilities Charges #3128 - XIOOXXXXX $0.00 $0.00 “$000
_ - E— A
|TAXES COMMITTED THIS YEAR | - FOR DRA USE ONLY
Property Taxes #3110 : §$10,134.783.00! $0.00 ~ L
Resident Taxes 23180 | $0.00 $0.00 L
Lenduse Change #3120, §143,11000, __ _ $0.00] .
Yield Taxes #3185 $10,986.24| $0.00
Excavation tax @ $.02/yd #3187 $0.00: $0.00 :
Utility Charges lea189 $312.00 $886.50 |
: I

OVERPAYMENT REFUNDS . i
Property Taxes ... C @1 $4973.00 - $0.00 $0.00: $0.00
Resident Taxes : #3180 | $0.00° $0.00 $0.00: $0.00: .
Land Use Charge 200 30 00 . $0.00, $0.00, _$0.00:

Yield Taxes 23135 : $0.00] $0.00i $000 8000,
Excavation Tax @ $.02#yd #3167 | $0.001 $0.00: $0.00 $0.00"
- i s000 $0.00; $0.00_ $0.00
Interest-Late Tax waiso T STRA2DE] . T$38,437.90) $29.51159 7 $10,366.13
Resident Taxes Penalty 1:3190 $2,880.00' $0.001 $599.88: §354.58
S— L ' — —
-TOTAL DEBITS ! $10,301,757.43 $765,788.93 $153,379.52i $66.979.421
["This amount shouki be he same 85 thg last year's ending balance. if not, please explain. - ‘
- | :
“Enter &3 a negah\m This Is e amount of this year's amounts pre-pard 1ast year as authorized by RSA 80:52a. T - ___-_ o
*"The amount is already included in ibe warant & lhere_:ure in ine #3110 as postive amoun! for this ’i‘?‘:i lewy ¢ _ : ]
- SR S
............ S S S S N A -
! ! : : ; S
- l i - ' s
; : : cee ot e N MS-61
i ' ! L _Beyt2nl_
Paga 1 of 3 )
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| |
we . TAXCOLLECTOR'S REPORT
For the Municipality of Straff?rd_ L “Year Ending 12312012
L . :CREDITS R
| | ' .
REMITTED TO TREASURER =~ | 'Levy for Year : ;. PRIOR LEVIES
I H
! L 5 (Please Speciy Years o
1 2012 2011 2010 ‘PriorYears |
Properly Tax i S _ I sg432658 47 $417,950.10.  $76.981.45: $13,864.22.
Resident Taxes : $0.00; $0.00| $0.00] soool |
Land Use Change . $143.110.00! $0.00! $0.00 $0.00! H
Yield Taxes ! . $1098624]  $0.00| $0.00 30001
Interesl (include lien conversion) ! $7.842.26] 33843760  $20.486.59 $1047863'
Penaltes _ ., l $0.00! $000: _.$000  $0.00°
Excavation Tax @ $.02%d B . __&p.oo! $0.0D $0.00° 8000
Utility Charges ’ ' $312.00i $886.50 $324.88  $279 58
Gonversion to Lien (poncipal only} i $2,880.00 $293,452.43 _ . $0.00)  __$0.0D
DISCOUNTS ALLOWED | ' T
ABATEMENTS MADE . ' : : : i
Property Taxes | ! $1.671.00| $7.738.00i _  $2.839.78/$19,151.39!
Resident Taxes __; - ‘ $0.00] $0.00! $000:  $000°
Land use Change I $0.00 so.o0l 5000 50.00! .
Yield Taxes ; . 80.00; $0.00/ $0.00 $0.00.
Excavalion tax @ $.02yd ' $0.00! 50.00 _ $000  $000°
Ulilitiy Charges e $0.00 $0.00 50.00 $0.00
! i
CURRENT LEVY DEEDED P
UNGOLLECTED TAXES . :END OF YEAR #1080 : i
Propery Taxes : | i $705831.04,  -$875.00  $43,745.82i$23.20560'
Residenl Taxes. $0.00] $0.00! 5000 _ $000!
Land Use Charge ;| $0.00; so.00! 5000 $0.00; . _
Yield Taxes ' ... Soo0' $0.00° $0.00 $0.00:
Excavation Tax @ $.02/yd 5000, .._S§000; $0.00 $0.00-
Utility Charge | $0.00 $0.00_ _$0.000 $0.00
Property Tax Creddt Balance™ : < > o
Other Tax or Charges Credil Balance™ | -$3.333.58 DOCOOOCORXX XRIXKXKOOODCOOXXXE
TOTAL CREDITS ! i$10,301.757.43,  $755.7809.93|  $153,379.52 $66.979.42
"Enter as a nepatve. This ts the amount pre-paxd lor nest year a8 authorized by RSA BD:52-a : i i
(Be sure 19 includs a posibva amount in the appropniate taxes of charpes aciually remitied fo the teasurery. | : ,
I ' - __MS61
Page 2 of 3 | ‘Rev 101D
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woer o TAX COLLECTOR'S REPORT |

'For the Municipaity of Strafford ™ Year Ending | 1213172012
L. ! - - : o . -
: DEBWS; ' I
- Last Year's Levy ' PRIQR LEVIES
_ o . | ’ jtPlease Specify Years)
. ! | e o
- = o i 201 2010; 2009!Prior Years
Unredeemed Liens Balance at Beg. Of Year.| $0.00_$186.668.07; $123,268.05° $56,258 71
Liens Executed During Fiscal Year | __$316,031.25 $0.00; $0.00 $0.00"
i T - : N :
nterest & Cost Collected | . | $5700.43| $14,878.68 $30,111.47; $10,720.71"

(AFTER LIEN EXECUTION} | : 1 : ;
' ' L. i ; —

TOTAL DEBITS  $321,731 681 $201,546.73! $153,379.52_$66,979.42
: 1 | ‘

B ! 'CREDWS 1 !
. ! - : A — _
[REMITTED TO TREASURER 3 'Last Year's Levy ' __:PRIOR LEVIES
B i ‘ _ . | |tPlease Speaify Years)
. N : ' |
I — - iy [
- i ' _ 20111 720100 2009 _Prior Years ]

$59,924.93| $53,167.14 $76,981.45] $13,864.22]
$3687.93 $14,128.86 _ $29,773.97. $10.607.21
i :

Redemptions T .
Interest & Cost Collected #3180
{ARer Lien Execution)

Abatements of Unredeemed Llens - ' 0000 "$0.60 _ 80.00: '—35:'00;__
Liens Deeded to Municipality ' $4,191.36]  $3,004.72" $2,877.38 $19,302.35,
Unredeemed Liens Balance #1110 ; | 3253,927.46] $131,248.21  $43,746.82 $23,205.60!
End of Year o i ; o _ . -

ITOTAL CREDITS  $321,731.68, $201.546, 73] $153.379. 52| $66.979 42!

| : , )
e 1 H T - -
Does your munincipality commll taxas on a semi-annuel basis {RSA 76:15-.1)? ! ‘Yes
y I - i ;
Undar pemitles of [.)eriuryI | decdare that f have ex,ammed the Im‘ormahon contained in lhls form and lo 1ha bast af my
I

[ -

TAX COLLECTOR'S SIGNATURE o ' DATE "~ " '1/2612013
i U T SO R

- j S LA ) Q\JAATML/ .

- R —

ir"agasnf:l“ . . i
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STRAFFORD POLICE DEPARTMENT REPORT

After much thought and consideration, the time has come to streamline the department and
reduce the number of part time officers and add a full time officer. Our plan will be to offset the
part time salary line item and put it toward the new position. This way an additional officer will
not have a large impact on the bottom line of the budget. In 2012, part time officers worked a
total of 3692 hours. (includes training and court time)

Our plan is to do away with four part time positions and retain two part time officers in reserve.
This way we are less dependent on the part time officers, and it provides us a work schedule that
will be more flexible, efficient and cost effective.

While our part time officers having been wonderful over the years, it has been apparent that they
cannot meet today’s demand that comes with being a law enforcement officer in the 21* century.
All officers are required to:

*Minimum of 30 hours of training per year.
*Work a minimum of four shifts per week.
*Work holidays and weekends and nights.
*Be available on short notice.

* Attend court hearings and trials.

*Limited to 1300 hours per year.

This obviously is difficult to maintain when you consider each officer has a full time job
elsewhere and a family.

As always we look forward to serving you in the new year and thank you for your support. If
you have any questions or concerns, please feel free to contact me at any time.

Respectfully,

Scott Young, Chief
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BUDGET OF THE STRAFFORD POLICE DEPARTMENT

Purpose of Appropriations Appropriations 2012 Actual Expenditures 2012  Appropriations 2013
SALARIES

Chief S. Young $65,448.00 $64,852.40 $65,448.00
Lieutenant M. Richard $54,877.00 $55,841.72 $54,877.00
Officer R. Young $38,465.00 $39,140.44 $38,465.00
Officer B. Scott $38,427.00 $38,658.36 $38,427.00
Secretary/Admin Assistant $12,314.00 $12,201.60 $12,314.00
Officer D. Laliberte $5,951.85

Officer N. Drew $1,081.80

Officer J. Bernard $14,183.10

Officer C. Dustin $15,074.59

Officer J. Cain $0.00

Officer E. Robertson $711.70

Total Part-time Officers $43,663.00 $43,663.00
Subtotal $253,194.00 $247,697.56 $253,194.00
Overtime

Sergeant M. Richard $1,835.93

Officer R. Young $5,082.38

Officer B. Scott $6,038.10

Overtime $13,300.00 $13,300.00
Subtotal $13,300.00 $12,956.41 $13,300.00
Details

Chief S. Young $94.42

Officer R. Young $55.48

Lt. M. Richard $79.14

Officer C. Dustin $150.00

Officer B. Scott $55.42

Subtotal $434.46

Total Salaries $261,088.43 $266,494.00
BENEFITS

N.H. Retirement $42,055.00 $42,338.05 $42,055.00
Insurance $71,000.00 $67,394.63 $71,000.00
F.IC.A. $3,471.00 $3,233.56 $3,471.00
MEDI $3,865.00 $3,827.01 $3,865.00
Subtotal $120,391.00 $116,793.25 $120,391.00
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POLICE DEPARTMENT OPERATING BUDGET

Supplies

Building Maintenance
Equipment
Prosecution Service
Dispatch

Special Details
Cruiser Maintenance
Training
Heat/Electricity
Uniforms

Gasoline

Telephone
Computer User Fees
Miscellaneous™
Subtotal

Total Budget

Revenues (2012)

Pistol Permits
Reports

Fines

Special Service Fees
Grants

Witness Fees

Total

Appropriated 2012
$3,000.00
$4,900.00
$8,000.00
$7,000.00
$6,445.05
§1,000.00
$6,000.00
§1,200.00
$6,000.00
$2,000.00
$14,143.31
$6,000.00
$5,000.00

$100.00
$70,788.36

$457,673.36

$1,130.00
$325.00
$1,024.00
$0.00
$0.00
$540.00
$3,019.00

Actual Expenses 2012
$3,003.58
$7,014.88
$6,986.27
$7,000.00
$6,122.70

$0.00
$6,027.20
$2,418.50
$6,031.11
$2,009.41
$15,516.66
$5,631.34
$4,500.00
$0.00
$72,261.65

$450,143.33
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Appropriated 2013
$3,000.00
$4,900.00
$8,000.00
$7,000.00
$6,445.00
$1,000.00
$6,000.00
§1,200.00
$7,000.00
$2,000.00
$18,144.00
$6,000.00
$5,000.00

$100.00
$75,789.00

$462,674.00
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POLICE DEPARTMENT STATISTICS

Accidents.....

911 calls......

MYV SUMMONS. .ottt

MYV warnings

Arrests........

Property Crimes ............cccooeviiiniinn...

Miscellaneous calls for service...............

TOTALS

3

2010
85
42

100
771
103
202
402
98
110
1334

3247

2011
67
26

115
530
91
195
457
112
157
1300

3050

2012
72
33

125
861
104
199
572
157
192
1357

3672

POLICE SPECIAL DETAIL (02) FUND

Balance from 2012
2012 Deposits

Interest
Withdrawals
Balance 12/31/12
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$39,953.13
$78,440.42

$33.94
$87,950.76
$30,476.73
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EMERGENCY MANAGEMENT REPORT

In October 2012 during Hurricane Sandy, emergency services dealt with more than 60 calls for
service throughout the town. These call ranged from flooded basements, downed power lines
and blocked roads. Parts of town experienced power outages from a few hours to several days.
There were no major damages to the town’s infrastructure.

I want to thank the Fire Department and Road Agent for their hard work and their willingness to
work together during these emergencies. It makes our jobs much easier when we work as a
team.

We are pleased to report that in 2012 the Federal Emergency Management Agency (FEMA)
approved the Town’s updated Multi-Hazard Mitigation Plan. It was prepared by the Strafford
Regional Planning Commission working with the Town’s Hazard Mitigation Committee.

Respectfully,
Scott Young

EMD
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STRAFFORD FIRE AND RESCUE

Strafford Fire & Rescue had a very busy year in 2012 with a call total of 365 calls, a 20.4%
increase over the 2011 total of 304 calls.

« 103 were fire

« 197 were medical

» 31 were motor vehicle accidents

» 34 were service calls
October was our busiest month, with 54 calls including the fringe visit from the remnants of
Hurricane Sandy.

In spring of 2012, long standing member Capt. Glenn Pierce retired after serving Strafford for 46
years. He was a firefighter, EMT, Captain, and also Fire Warden for the town. His presence and
experience has been greatly missed.

The Strafford Fire and Rescue completed two projects funded by last year’s town meeting, the
resurfacing of the Bow Lake Station parking area and the installation of stand by generators.
These projects came in approximately $14,000 under the amount budgeted in the warrant article.
Thank you to the town for supporting both these items.

This year we are showing an increase in our budget line to cover the cost of adding Sunday
ambulance coverage to our per diem schedule, increasing ambulance staffing to 7 days a week.
We did this on a trial basis during the last quarter of 2012. This helped to relieve the burn out
factor of our limited EMS staff and provide increased ambulance staffing for our town residents.
Other budget increases are to cover increases in dispatch, fuel, and heating costs.

In our gradual efforts to make the town fire stations more green, in 2012 we changed out our
dusk to dawn lighting on all three stations to energy efficient LED down facing lights. We also
replaced the old and inefficient interior fluorescent lights in both the Center and Crown Point
Stations to the new generation of florescent lighting, decreasing our electric consumption.

In 2013, we will make the final payment on the new ambulance. This is fully funded by
ambulance billing and will leave the Fire Department with no outstanding capital improvement
items.

The department is always looking for EMTs to help since 2 out of every 3 calls are EMS driven.
If you are interested in becoming a member, please stop by the station for more information.

This is a great way to serve your community.

Thank you to all the residents in Strafford for their continued support of the Strafford Fire &
Rescue Department.
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STRAFFORD FIRE AND RESCUE DEPARTMENT

Administrative Salaries
Call Wages Fire and Rescue
Call Wages Ambulance
Supplies.........ccccevennn..

Miscellaneous
Training/Reference Materials
Electricity/Heat

Telephone

Equipment Maintenance

Truck Maintenance
Dispatch.....................
Coop Haz Mat Resp Team
Uniforms/Clothing
Building Maintenance
PR/Books/Films
Employer FICA
Employer MEDI

TOTAL

Budget Summary
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2012 Budgeted 2012 Expenditures 2013 Proposed
$9,800.00 $9,800.86 $9,800.00
$25,479.00 $28,531.33 $30,300.00
$60,000.00 $56,503.05 $50,733.00
$3,000.00 $1,477.06 $3,000.00
$6,500.00 $5,492.61 $6,500.00
$0.00 $0.00 $500.00
$10,000.00 $6,941.01 $10,000.00
$9,500.00 $9,696.36 $9,500.00
$2,000.00 $3,097.36 $3,500.00
$32,000.00 $37,054.65 $32,000.00
$750.00 $425.00 $750.00
$11,500.00 $14,652.05 $15,000.00
$31,010.00 $31,057.06 $32,529.00
$0.00 $0.00 $0.00
$2,500.00 $2,688.85 $2,500.00
$5,000.00 $6,401.51 $15,000.00
$0.00 $80.00 $80.00
$5,845.00 $5,843.71 $6,400.00
$1,376.00 $1,375.12 $1,500.00
$216,260.00 $221,117.59 $229,592.00
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FIRE AND RESCUE DEPARTMENT WAGE SUMMARY

Administrative Salaries
Paul Stover...................
Scott Whitehouse............
Mary M. MacFadzen.......

Call Wages/Fire
Anderson, James A....................
Anderson, James W....................
Aucella, EricP.........................
Ayres,RyanD.........................
Bickford, Benjamin A.................
Bickford, KimP........................
Bousley, AudraB......................
Burrows, Eugene C....................
Carroll, Andrew D.....................
Chick, Kenneth G......................
Cottrell, Brian K.........................
Desjardins, Shawn A..................
Dustin, Christopher B..................
Gale, Eric......coovviiiiiiii .
Goodwin, Frances M...................
Hartranft, David........................
Lindquist, James R.....................
Lobdell, Matthew E....................
Lobdell, RobertE......................
Lombardo, Alyson P...................
Mainheit, Jesse R.......................
Marsh, Duane M........................
Marston, Henry J............oooii.
Maxam, Erica L.........................
Palmer, David.........................
Pierce, Wayne G......................
Robichaud Jr., Craig S................

Poligni, Jr., Stephen J...................

§1,999.92
$1,700.14

$6,100.80

$9,800.86

$981.00
$596.75
$792.00
$268.13
$819.00
$866.00
$27.00
$3,280.00
$2,734.83
$261.39
$125.00
$118.13
$1,846.33
$51.75
$1,129.09
$2,483.70
$180.38
$1,179.75
$398.75
$220.20
$9.00
$340.00
$866.00
$129.51
$258.39
$27.00
$2,582.76
$24.00
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Sukerman, David J.................... $2,303.41
Sukerman, William.................... $97.50
Stover, Paul M......................... $1,180.02
Wakeman, David M.................. $25.00
Whitehouse, Scott E................... $1,562.56
Yergeau Jr., Paul A................... $94.50
Yergeau Sr., Paul A.................. $672.50

$28,531.33

Call Wages /Ambulance

Ayres, RyanD..................oo.e. $6,205.52
Carroll, Andrew D..................... $7,234.38
Chick, Kenneth G...................... $3,474.75
Cottrell, Brian K........................ $3,581.25
Desjardins, Shawn A.................. $771.75
Dustin, Christopher B................. $5,250.01
Goodwin, Frances M.................. $1,892.50
Hartranft, David....................... $1,568.00
Leighton, Ashley J..................... $272.00
Lindquist, James R.................... $58.50
Lombardo, Alyson P.................. $3,247.14
Maxam, EricaL....................... $9,325.00
Robichaud, Jr., Craig S................ $3,381.00
Stover, Paul M. .................oo.. $3,156.50
Sukerman, David J.................... $4,772.25
Wakeman David M................... $2,312.50

$56,503.05
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FOREST FIRE WARDEN REPORT FOR 2012

2012 was an uneventful year for the town of Strafford as far as forest fires go. There were no
major incidents to report. These major incidents are being spaced out more and more. There are
a number of factors that are contributing to this. The first is more stringent standards adopted by
the Strafford fire and rescue. The second factor and probably most important is the fact that the
residents of the town of Strafford are being more careful with when they burn, what they burn
and the weather conditions at the time. I would like to say thank you to all the residents for
obeying the laws of the state of NH and for using good judgment with outdoor burning.

2012 was an exciting year for the Fire department as we received a grant from the state of NH to
purchase a skid unit for our off road John Deere Gator. This skid unit has a 75 gallon water tank,
a hose reel, a water pump and a foam cell for forest fire fighting capabilities, and the skid unit
also has a mount for a stokes basket to extricate a hiker or injured person from the woods. This
was a 50/50 grant given by the state. Also as part of the purchase we were able to obtain forest
fire mop up kits and 1000’ of small diameter forest fire fighting hose that conserves water.

Thank you for all your support, donations and assistance in all matters.

Respectfully submitted

Matt Lobdell

Forest Fire Warden/Captain

Strafford Fire and Rescue
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Report of Forest Fire Warden and State Forest Ranger

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & Lands, work
collaboratively to reduce the risk and frequency of wildland fires in New Hampshire. To help us assist you, please contact your
local Forest Fire Warden or Fire Department to determine if a permit is required before doing ANY outside burning. Under State law
(RSA 227-L:17) a fire permit is required for all outside burning, unless the ground is completely covered with snow. The New
Hampshire Department of Environmental Services also prohibits the open burning of household waste. Citizens are encouraged to
contact the local fire department or DES at 603-271-1370 or www.des.state.nh.us for more information. Safe open burning requires
diligence and responsibility. Help us to protect New Hampshire’s forest resources. For more information please contact the
Division of Forests & Lands at (603) 271-2214, or online at www.nhdfl.org.

Due to a record warm winter and little snow, our first fire occurred on February 4™ with several more early fires to follow. Normally
a large percentage of the warm windy days with low humidity occur when the ground is saturated from a long snow covered winter.
By the time the surface fuels and ground dry out enough to burn, we only have a few weeks until “green up”. This year however we
had an extended period of these favorable spring fire conditions. Our largest fire in the state was 86 acres. The average size fire was
.6 acres. Extensive summer rains kept total acreage burned to near normal levels

As has been the case over the last few years, state budget constraints have limited the staffing of our statewide system of 16 fire
lookout towers to Class III or higher fire danger days. Despite the reduction in the number of days staffed, our fire lookouts are
credited with keeping most fires small and saving several structures due to their quick and accurate spotting capabilities. The towers
fire spotting was supplemented by the NH Civil Air Patrol when the fire danger was especially high. Several of the fires during the
2012 season threatened structures, a constant reminder that forest fires burn more than just trees. Please help Smokey Bear, your
local fire department, and the state’s Forest Rangers by being fire wise and fire safe!

2012 FIRE STATISTICS
(All fires reported as of October 2012)
(Figures do not include fires under the jurisdiction of the White Mountain National Forest)

COUNTY STATISTICS
County Acres # of Fires

Belknap 3.6 7

Carroll 5.5 25
Cheshire 8.3 43
Coos 11.8 35
Grafton 96.5 59
Hillsborough 34.2 64
Merrimack 20.8 31
Rockingham 6.4 21
Strafford 12.9 19
Sullivan 6 14

ONLY YOU CAN PREVENT WILDLAND FIRE
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O Acres
B # of Fires
CAUSES OF FIRES REPORTED Total Fires Total Acres

Arson 14 2012 318 206
Debris 105 2011 125 42
Campfire 14 2010 360 145
Children 15 2009 334 173
Smoking 17 2008 455 175
Railroad 0
Equipment 6
Lightning 7
Misc.* 140 (*Misc.: power lines, fireworks, electric fences, etc.)
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ROAD AGENT’S REPORT

Yes, 2012 began and ended with plowing and sanding the town roads as needed. Class V Roads received
maintenance of replacing damaged culverts, grading, cleaning ditches, and mowing roadsides. Three
loads of calcium chloride were applied to the heavily used dirt roads. Beaver were responsible for
damming up several culverts. The capital improvement moneys were dispersed on Second Crown Point
Road, Sloper Road and Stacey Road. Our new sand storage shed was constructed and is currently in use.

Greg Messenger, Road Agent

ROAD MAINTENANCE AND GENERAL HIGHWAY EXPENSES — 2012
Administration Salary $  3,653.89

W. Angelini, LLC $  5,952.00
Arborcare Tree Service $ 1,725.00
Scott Barry Trucking $  1,040.00
JNL Excavation, LLC $ 935.00
Metrocast Cablevision $ 106.95
Parker Mountain Excavating $ 877.50
R.W. Tasker & Son $ 28,766.00
Radford Messenger, Inc. $ 240,305.00
SUD TOtal...oiiiiecie e $ 283,361.34
GENERAL HIGHWAY EXPENSES
Equipment/Maintenance § 6,779.23
Gravel $ 17,859.58
Sand $ 3,450.14
Salt $ 51,721.94
Cold Patch $ 403.24
Paving Asphalt $  2,956.00
Culverts $ 5,129.40
Street Signs/Posts $ 2,567.94
Supplies $ 4,431.55
Miscellaneous $ 300.00
SUD TOtal....cviiiiiii e e $ 95,599.02
TOTAL EXPENDITURES. ...t $ 378,960.36

PLEASE NOTE THE FOLLOWING REGULATONS

87R4. WINTER PARKING--Pursuant to RSA 265: 70, the following parking regulation will be established:
a. There will be no parking on all town roads so as to impede snow removal.

Any violations of the above will be subject to a fine of $ 5.00 per violation and subject to towing, pursuant to
RSA 265: 69 and RSA 265: 70.

87R5. SNOW OBSTRUCTION--Pursuant to RSA 249: 23, the following snow obstruction regulations will be
established:

a. Any person who shall put or place or cause to be put or placed any snow or ice upon the surface of the
traveled portion of any town maintained road for any purpose, except to provide a place necessary for crossing,
recrossing, and traveling upon said roads by sleds, logging or farm equipment shall be guilty of a violation if a
natural person or guilty of a misdemeanor if any other person. The provisions of this section shall not apply where
snow or ice is pushed across the traveled surface of said road for the purpose of snow removal from land adjoining
said roads.

Any violation of the above will be subjected to a fine up to $ 100.00, pursuant to RSA 249: 23.
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HILL LIBRARY TREASURER’S REPORT 2012

Balance in checkbook January 1, 2012
Income
Town Appropriation
Salaries
Total Income
Expenses
Association dues
Bank charge
CPR course
Collection expenses
Adult books
AV Media
Children's books
Magazines
Professional literature
Reference books

Total collection expenses

Computer expenses

Copier and Fax expenses
Custodial services

Insurance

Movie license

Maintenance

Museum passes

NH downloadable books
Office equipment & supplies
Online web service

PO Box & postage
Program expenses
Salaries
Director
Assistant director
Librarian 1
Librarian 2
Total salaries
Substitute
Supplies
Custodial supplies
Office supplies
Total supplies
Utilities
Electricity
Heat
Telephone

Water system

Total utility expense
Total Expenses
Balance in checkbook December 31, 2012
Petty cash
Cash on hand December 31, 2012

Respectfully submitted,
Charlotte M. Berry, Treasurer
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26,620.00
42,181.00

2,032.29
358.78
1,145.43
322.87
376.93
329.00

18,985.65
10,790.42
6,338.79
6,065.93

236.98
933.30

2,553.37
3,095.38
798.17
390.57
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47,774.51

68,801.00

475.00
90.30
150.00

4,565.30
1,057.00
160.00
1,700.00
1,578.00
205.00
781.95
550.00
1,148.34
134.21
395.00
169.30
1,194.44

42,180.78
208.00

1,170.28

6,837.49
64,750.39
53,844.40

26.00
53,870.40
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HILL LIBRARY 2012 DIRECTOR’S REPORT

www.straflib.org
straflib.@metrocast.net
603-664-2800

Library Hours
Monday: 2:00pm to 6:00pm
Tuesday: 12:00pm to 8:00pm
Wednesday: 2:00pm to 8:00pm
Thursday:  2:00pm to 8:00pm
Saturday: 10:00am to 2:00pm

This year I want to go beyond the statistical report of other years.

This is my 10" year as director of your library. The position is an honor to hold considering all
the dedicated people who have been connected to the library previously and currently. I have
been able to be acquainted with many of you as a result.

Strafford has always been fortunate to have the library trustees that you elect. The trustees
provide support for their staff and share the director’s responsibility for broad reaching
leadership.

Hill Library is a continuation of the Strafford Public Library that the town established in
1893. A few of the early 1900s library books still have the original public library markings and
circulation cards. The public library only got its own dedicated facility, by the generosity of
individuals and members of the Hill family in 1972.

Many have asked about plans to utilize the old Hill Store lot next to the library. Expansion will
necessitate substantial effort, fund raising and town support. Careful planning is a necessary
preliminary. As one of the original Strafford Library Association founders, long time member of
the Strafford Library Association, and finally administrator I hope to see the town library
continue to flourish and be a vital part of our town.

Visits to the library by adults and children: 8,586
Public computer usage (not including Wi-Fi): 966

Audio materials: 652
DVD/Video: 2,573
Magazines: 315
Online E-book/Audio book downloads from the Internet: 1,848
Total materials borrowed (nearly half by children): 12,252

Respectfully submitted,

Kenneth A. Berry.

51



3

TRUSTEES OF HILL LIBRARY

Treasurer’s Report 2012

Beginning balance January 1, 2012
Income:

Book fines

Book (used) sale

Donations

Lost Books

Total income for 2012
Expenditures:
A-V materials
Children’s books
Maintenance & repairs
Misc. & Unexpected occurances
Program expenses
Total expenses for 2012

Balance in checkbook December 31, 2012
Beginning CD account on January 1, 2012

Interest as of December 31 2012
Balance of CD December 31, 2012

6,071.99

691.15
308.50
55.00
38.95

7165.59

554.87
227.43
75.00
40.00
285.01
1,182.31

5,983.28
11,168.78

36.43
11,205.21
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HILL LIBRARY TRUSTEES’ REPORT

Our town library volunteers and staff work hard to “grow and develop with the community to
meet the people’s cultural, educational, recreational, and informational needs.” Our collection
continues to increase and our capable and experienced staff can help you find the necessary
information to do a report; research a subject; or recommend a book from our onsite collection,
through interlibrary loan or from state wide downloadable materials. Computers are upgraded
regularly or replaced for patron use and WiFi is continually available.

The Cilley Room serves as a regular meeting place for several community groups. In addition to
regular hours when people can do research, sit and read a book, check email, work on a
computer, or check out whatever material they want, the library is open for various other
activities.

Story Time twice monthly for preschoolers

Summer Reading Program during school vacation

Saturday Family Movies twice monthly

Frequent Poetry Nights

Speakers from the SLA partnership New Hampshire Humanities Council
Sew and Chat monthly meetings

Book Club monthly discussions

Model Airplanes

Scrabble/Game night once each month

Annual CPR course available to the community

Egg Hunt in the Spring

Annual Hill Library Photography Contest

Museum Passes to the Children’s Museum, McAuliffe Planetarium, and Currier Art Museum
Summer Garden Box

Volunteer Appreciation Party

Archery Event

The Strafford Library Association continues to keep the building and grounds in spectacular
condition. Special thanks to SLA for replacing the old section of the roof and for Eagle Scout
Dakota Clifford for organizing and renovating the drainage system. As always we would find it
difficult to run the library without the many hours of volunteer work. We thank each and every
one of you for volunteer hours and your generous donations.

Respectfully submitted,

Trustees: Indra Edmonds, Carol Cooper, Anne Smith
Alternate Trustees: Martha English, Nancy Baxter, Pam Marks
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STRAFFORD TRANSFER STATION RECYCLING REPORT 2012

Transfer Station Hours
Wednesday Evening 4:00 — 7:00
Saturday Morning 9:00 — 1:00
Sunday Morning 9:00 — 1:00

The Recycling Center staff is pleased to report that Strafford continues to support recycling! Although 2012
revenues decreased from 2011 due to lower market prices, revenues from recycling scrap metal, aluminum,
and cardboard are important to keeping our Recycling Center and Transfer station running smoothly. If you
have any questions, please work with our trained staff members, and please remember to look in the “Good as
New” shed, and drop off things to share, too.

This year we are asking Strafford residents to pay special attention to trash and recycling items en route to the
Recycling Center. We are seeing an increasing problem with items flying out of trucks and trailers along the
roads leading to the facility. If you lose an item, please stop to retrieve it! If you see something fly out of
another vehicle, please take the time to help your fellow citizens by stopping yourself. Thank you!

Your recycling center staff is constantly working to improve our facility. Their hard work is one of the key
reasons that our facility passed this year’s State of New Hampshire inspection with flying colors. An
important part of our success story is also the continued cooperation of Strafford residents. Thank you all.

We would also like to remind everyone that if you are running a business, you should make arrangements for
commercial trash disposal. The Transfer Center is only for residential trash disposal. If there are any
questions, the attendants will be glad to help. A brochure with information regarding the disposal of
appliances, tires, small electronics, mattresses, and stuffed furniture is available at the Town Office or at the
Center. There are costs associated with the disposal of these items and receipts are available for your records.

ANNUAL SOLID WASTE & RECYCLING ACTIVITY

2007 2008 2009 2010 2011 2012

Total Tonnage Recycling 303.82 35378 346.92 329.89 33298 328.94
Total Tonnage Demolition Debris 357.52 361.14 3219 35439 331.62 363.94
Total Tonnage Municipal Solid Waste 973.92 972.17 947.17 89221 856.35 856.78

REVENUES RECEIVED 2012

Tires (Customer Fees) .........oooiiiiiiiiiiiii $  654.00
Metal Disposal (Customer Fees) ...........cooiviiiiiiiiiiiiiiiiiiann, $ 1,585.00
Mattresses/Furniture (Customer Fees).........c.coooviviiiiiiiiiiinn. $ 2,782.00
Small Electronics/Monitors, etc. (Customer Fees)...................... $ 3,100.00
Revenues from Recycling/Scrap Metal ..., $ 8,098.24
Revenues from Recycling/Aluminum................ccooovviiiiiannnn. $ 6,263.98
Revenues from Recycling/Cardboard.................cooviiiiiiini. $ 5,946.51
MISCEIIANEOUS. ... ettt e $ 61.49
Total Revenues 2012, .. . ..t $28,491.22
Revenues received in 2011 ... i $32,754.94
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REPORT OF THE STRAFFORD BUILDING DEPARTMENT 2012

The Strafford Building Department is staffed by David Copeland and Drew Carter with
regular office hours every Tuesday evening from 4:00 PM to 7:00 PM. We are also available
outside these hours via cell phones and email.

2012 showed another slight drop-off in new permits issued (118 total) but an increase in hours
spent inspecting. This demonstrates this office’s ongoing efforts to assure code compliance
within Strafford. This year saw again a number of applications for the installation of stand-by
generators and solar systems (both Photovoltaic and Water). We would again like to stress the
importance of hiring reputable, licensed installers and getting the units inspected. Improper
installation of generators has continued to be an issue throughout the Town and could pose a
serious threat to life and property if not installed correctly.

We encourage anyone seeking to build, remodel, add-on or renovate to contact our office so
we can assist in assuring your project is completed in compliance with all codes. This is for your
safety and the safety of the general public as well as assuring your project meets the minimum
code standards as defined by the State.

Please remember that no Permits will be issued until the Building Department has had a
opportunity to review an application. Simply filling out an application does not grant permission
to start any work; a Permit must be issued. Review times rarely require more than a week.

Permits Issued in 2012 included:

- > t E

- & - E . |8 £ | = 5 3
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s |25 |5 |% (5% |EE |3 |§E |22 |5 |E %
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Jan 0 1 0 0 0 2 0 4 1 0 0
Feb 1 0 1 0 0 1 0 1 0 0 1
Mar 1 1 1 1 1 2 0 2 0 0 0
April 1 0 2 1 1 2 0 1 1 1 1
May 1 0 2 1 1 3 0 1 0 1 0
June 1 0 1 0 1 1 0 2 0 0 0
July 1 0 0 2 3 2 0 6 0 0 0
Aug 1 0 2 1 1 1 0 4 1 0 2
Sept 1 1 1 1 0 4 0 5 1 0 0
Oct 0 0 1 0 0 0 0 8 0 0 0
Nov 0 1 1 1 0 3 0 5 0 0 0
Dec 2 2 1 0 1 1 0 1 0 0 0
TOT: | 10 | 6 [ 13 ] 8 | 9 | 22| o | 4 | 4 | 2 | 4

A total of 118 Permits were issued or renewed in 2012.
M, E & P Permits include Generator & Solar Permits.
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PLANNING BOARD REPORT 2012

Planning Board activity remained steady this year. We continue to encourage anyone who is thinking
about developing their property, whether creating one or two lots for their children or something on a larger
scale, to come meet with the Board early in the process. We also would like to encourage landowners to use
the Conservation Development Ordinance as a tool for planning development of their property. Conservation
Development offers some flexibility in planning while also providing protection of natural resources.

This year the Planning Board completed work on new stormwater management regulations under a
grant from the Piscataqua Region Estuaries Partnership. The new stormwater and erosion control regulations
apply to new subdivisions creating new roads or commercial projects. Improved stormwater management
techniques will help us maintain the high water quality of our lakes, ponds, and rivers and will contribute to
efforts to improve water quality in Great Bay.

The public is always welcome to attend Planning Board meetings, and we urge you to learn how you
can become involved. I would like to take this opportunity to thank the many volunteers who have served the
Board for so many years, and to thank all of our current Board members for the many hours of volunteer time
that they give to our community each month.

Please note: In 2010 the legislature acted to address a number of questions resulting from the
involuntary merger of lots prior to September 18, 2010. Although not a frequent practice in our community,
please be advised that in accordance with NH RSA 674:39-aa, any owner of lots merged by municipal action
for zoning, assessing, or taxation purposes prior to September 18, 2010 and without the consent of the owner
may request that the lots be restored to their premerger status. Requests would need to be filed no later than
December 31, 2016. If you have any questions regarding lot mergers, please contact the Planning and Zoning
Office for

Respectfully submitted,
Charles A. Moreno, Chairman

Receipts 2012

Application Fees $ 2,750.00

TOAL e e $ 2,750.00

Expenditures 2012

Postage $ 63276
Advertising (Foster's Daily Democrat) $ 265.65
Supplies/Equipment $ 1,057.00
Secretarial $ 4,831.73
0721 OO $ 6,787.14
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BOARD OF ADJUSTMENT REPORT 2012

The Board of Adjustment held three regular meetings for the consideration of applications
requesting variances or special exceptions to the Zoning and Land Use Ordinances or Building
Regulations of the Town. The number of times the Board meets during a year is based on the number of
applications received.

Richard A. Ferreira 11, Chairman

Receipts 2012
APPlication FEes & MISC.....ccuiiuiriiiiieiieiiiesieiee et § 725.00
TOtAL .o $ 725.00

POSTAZE. ...ttt ettt ettt ettt ettt ettt ettt ettt n et neeaenan $ 155.02
Foster's Daily Democrat (Public NOtICES).......ccoveririerieieieniceiecse e $ 289.80
SECTELATTAL ....evveeietieiie ettt ea ettt enes § 258.85
TOALL ..ttt $ 703.67
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ASSESSING DEPARTMENT REPORT 2012

In 2012 approximately 500 properties were visited as part of the ongoing database
maintenance program. The primary buildings were measured, exterior photos were
taken, and the interior information was verified wherever possible. Additionally,
properties with building permits issued since April 1, 2011, as well as any properties
unfinished as of March 31, 2012 were visited; the improvements were assessed and
included in the 2011 property values.

Data Verification of all properties will continue this year; we expect to visit another 500
properties. Our goal is to verify the physical data to ensure the assessments are accurate.
If no one is at home, we will take the opportunity to verify the exterior measurement of
all primary improvements (buildings etc.). It is of the utmost importance to have accurate
data to ensure all property owners in Strafford are assessed equitably.

If an adult is home at the time of the visit, the representative from the Assessor’s Office
will ask to verify the interior information via tour provided by the adult. At no time will
a representative enter a property where a minor is the only person home. In the event a
property is posted "No Trespassing", the representative will knock on the door to seek
permission to verify the physical data. In the event no one is home, there will be no
attempt to verify the exterior data. The Assessing Official will make another attempt at a
later date. If the property is "Posted" and gated the Assessor's Office will not enter the
premises. However, there will be a letter sent to the owner requesting an appointment to
verify the physical data. We want to thank the property owners who allow us access to
their properties. When the property owner doesn’t respond to our request, we are obliged
to estimate the data.

Strafford was required to “value a new” as stated in the N.H. Constitution and NH RSA
75:8ain 2011. This means that all properties in Strafford were valued anew as of

April 1, 2011, bringing them more in line with market value. Through this process, I
have enjoyed meeting and talking with many of Strafford’s property owners. Their input
has been valuable as I strive to maintain equity among taxpayers.

I would like to thank you for your continued cooperation.
Sincerely,

Todd Haywood, CNHA
Strafford Assessing Agent
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STRAFFORD CONSERVATION COMMISSION REPORT 2012

Conservation Commission members were very pleased to again welcome a number of volunteers who helped with projects on the
Town’s more than 1500 acres of public conservation land. Several of these projects have been in the works for the past few years and
were successfully completed in 2012, Plans are moving ahead for additional work in 2013 and beyond. We would like to extend a big
thank you to the members of the Trails Committee for their leadership in these efforts.

On the approximately 400-acre Isinglass River Conservation Reserve (IRCR) that lies along nearly two miles of the Isinglass River,
the Trails Committee finished the work of linking the several properties with a network of trails. Phil Auger, Randy Jacunski, and Joe
Cicirelli led other volunteers in the last of the brushing-out work and then the tough part began. Many of these trails cross small
streams or bogs. Dedicated Trail Committee volunteers hauled all the heavy timbers necessary to construct ‘bog bridges’ and then
constructed the remote crossings with hand tools. Once the trails and bridges were complete, volunteers spent a day constructing eight
Aldo Leopold-inspired wooden benches and another day carrying them to scenic spots along the trails. With the erection of the kiosk
made by Tyler Martel and placing of trail signs it was time to have a celebration. On August 11", Conservation Commission members
hosted a ribbon-cutting ceremony to officially open the new trail network. The trailhead kiosk is located at the IRCR parking area on
New Road, right off Range Road. Conservation Commission members are delighted to share the trails, benches, and scenery of the
IRCR and hope that you will all enjoy exploring this area.

At the Town Forest, we are happy to report that the long-awaited bridge for crossing the stream near the beginning of the Weidman
Lot trail was completed this year. The bridge was completed as part of the larger wildlife habitat improvement program funded by the
Natural Resource Conservation Service (NRCS). The new bridge is sturdy enough to allow forestry vehicles the access they will need
to continue the wildlife habitat enhancement and timber stand improvement program planned for the forest above. It took two years
for design details to be completed and to find a contractor to do the work within the grant allowance. We thank Justin Kimball of J F
Kimball LLC for his efforts to work with the Commission to stay within our limited budget. It was not an easy task, and we are all
pleased with the result. Work to continue the forest access trail through the Edgerly lot to connect with the Neil Mooers loop trail will
continue in 2013.

Up on the face of Parker Mountain, Matthew Dustin continued his Eagle Scout project of restoring water bars along the Spencer Smith
Trail that leads to the summit. He built a trailhead kiosk and with help from other Scouts and volunteers installed it partway up the
trail in November. The Conservation Commission is planning informational materials for the kiosk. Maps of the trail systems for
both the IRCR and the Town Forest are available at the Conservation Commission portion of the Town website,

www.strafford.nh.gov/conservationcommission.

On Evans Mountain, the wide road left by former logging operations has always confused people attempting to follow Evans
Mountain Road. We would like to thank the Strafford Swamp Stompers, who have helped the Conservation Commission by acquiring
and maintaining the gate that keeps traffic out of that dead-end passage. The growing partnership between the Conservation
Commission and the Swamp Stompers benefits us all. The Town of Strafford and the Blue Hills Foundation each own half of the
1000-acre newly conserved Evans Mountain property. In 2013 we will be working with the Blue Hills Foundation as we discover and
clear the old trail that continues the Spencer Smith trail beyond to the Evans Mountain summit.

Conservation Commission meetings are open to the public and are held on the first Monday of the month at 7:00 pm at the Town Hall.
Minutes of the meeting are posted on the town website, and information is also related in the Conservation Notes column in the

Strafford Community Calendar.

The Conservation Commission members thank the many volunteers who collaborate with us to make our public conservation lands
available and enjoyable for all.
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STRAFFORD RECREATION COMMISSION REPORT 2012

The swim program at the Bow Lake beach continues to be popular, especially for
beginning swimmers. We had two sessions during the summer, one in July and one in August. As
always, the majority of our swimmers were very attentive, put effort into learning the skills, and
passed their levels. We look forward to seeing them again next season.

We once again had good coverage at the Bow Lake beach during daytime hours. Our
dedicated beach staff is on duty from 10 A.M. until 4: 30 P.M. Monday through Saturday and 11
A.M. until 4:30 P.M. on Sundays. Salaries for this summer amounted to $ 11,748.00. Other
expenses, water testing and general maintenance, increased the total summer expenses by $
1,152.13, bringing the total expenditures to 12,900.13.

Summer beach passes were free, as is customary, to Strafford residents. Non-resident
individuals or families were able to purchase a day pass for $5.00 or a season pass for $25.00;
families were able to purchase a season pass for $50.00. Revenue derived from the sale of passes
amounted to $905.00. Income from swim lessons was $835.00.

We were also pleased to be able to once again provide support to the Strafford Summer

Arts Program, which returned to Strafford School following completion of the school renovation
and addition project.
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COMMUNITY ACTION OF STRAFFORD COUNTY

Community Action Partnership of Strafford County is a 501(c)(3) private non-profit organization
established in 1965 under the provisions of the Equal Opportunity Act of 1964. We work with
community, state and federal partners to assist more than 10,000 people each year, and the majority of
program participants have extremely low incomes (below 75 % of the federal poverty threshold). Our
mission is to educate, advocate and assist people in Strafford County to help meet their basic needs and
promote self-sufficiency. .

2012 Highlights include:

¢  QOur agency provided more than $3 million in federal fuel assistance to 8,373 people in Strafford
County during the 2011-2012 heating season. 4 total of 46 households in Strafford received more
than 838,685 in fuel assistance (an average benefit is $730).

#=  Qur agency provided more than 32.2 million in electrical bill assistance, including $27,000 to
households in Strafford.
Our three food pantries served a total of 4,013 households with more than 102,000 meals.
We acquired the Hub Family Resource Center and have incorporated their home visiting program
into our agency. Our home visitors provide health and wellness services to pregnant teens and
young woman, new mothers and families in crisis.

Without the services provided by our agency, many local residents would be without a means to provide
for their basic needs, including food, education, child care, utilities assistance, job training and
employment services, transportation, emergency shelter, assistance with obtaining and retaining housing
and referrals to other agencies. In addition to our administrative office located in Dover, CAP maintains
its outreach capacity by operating offices in Dover, Farmington and Rochester and Head Start Centers in
Dover, Farmington, Milton, Rochester and Somersworth. Additionally, we operate emergency food
pantries in Dover, Farmington and Milton and summer feeding program sites around the county. This past
summer, for example, we provided 3,250 meals to children ages 18 and under.

The Community Action Partnership of Strafford County has 130 employees and a $9.7 million operating
budget. We receive federal, state and local funding as well as United Way grants, foundation and
charitable grants, fees for service, private business and individual donations. However, funding at all
levels have decreased this year, and we have made changes to streamline our operations in order to
continue to provide quality services to all those who qualify.

In 2013, Community Action Partnership of Strafford County will focus on leveraging funds and
coordinating intake services to expand and deepen our homeless prevention and housing programs.
Additionally, we are working to the integration of our home visiting and parent education programs while
continuing to educate and advocate on behalf of low-income individuals and families.

Betsey Andrews Parker
Executive Director

63



3

CORNERSTONE VNA ANNUAL REPORT

To our Community Partners of Strafford:

This is an exciting time for Cornerstone VNA (formally Rochester District Visiting Nurse
Association). This year marks our 100" anniversary! For 100 years the professional and
committed staff at the VNA has been providing extraordinary care to those in need.

Cornerstone VNA is a non-profit home, health and hospice agency serving Strafford, Belknap,
Carroll and Rockingham Counties in New Hampshire and York County in Maine. The team at the
VNA uses the latest technology to provide the most highly skilled nursing, rehabilitative
therapies, social work, and support services in their service area. Certified Specialty programs
include Wound, Ostomy & Incontinence care, Diabetes Management and Education, Mental
Health Nursing, Intravenous Therapy, Chronic Care Management, Palliative Care and a Maternal
Wellness Program including a Lactation Consultant. Other specialties include a Telehealth
Program, a Hospice Program and a new Life Care program. The Life Care program will provide
support services such as homemakers, personal care service providers and companions along with
private duty nursing services.

Your generous support makes a difference to every patient, every day in Strafford, because your
contribution ensures excellence in innovation, technology and professional staff development. It
means hundreds of patients will receive extraordinary care from our highly skilled team as they
move forward...advancing the mission of Cornerstone VNA: to promote the optimum level of
well being, independence and dignity of those living in the community by providing trusted,
compassionate and expert health care.

2012 Cornerstone VNA highlight of service visits:

Strafford Strafford County Total Service Area
Home Care 1118 27,610 30,026
Hospice Care 57 4,259 4,345
Life Care 4 423 1,997

Community Care: Community Health wellness and flu clinics are conducted throughout the year
in all service areas. Cornerstone VNA continues to be an active participant in the Emergency
Preparedness planning for our communities; we actively serve on several committees with the
Strafford County Health and Safety Council, and work with the Department of Health and Human
Services, and the Bureau of Emergency Management to ensure that the all Hazards plans in place
are effective and meets the needs of the community.

We are grateful to our patients and their families for the honor and the privilege of providing
them with trusted, compassionate and expert health care for 100 years, and we look forward to
being the preferred provider of home, health and hospice care in your community. We are
grateful for the talented, dedicated professionals who provide care and support to the patients and
their families in your community, regardless of their ability to pay. And we are grateful for your
continued support of Cornerstone VNA. We stand ready to provide our trusted, compassionate
and expert care to every individual in the community of Strafford.

Respectfully Submitted: Julie Reynolds RN, MS
Chief Executive Officer

jreynolds@cornerstonevna.org
01/28/13
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OFFICERS OF THE STRAFFORD SCHOOL DISTRICT

2012-2013
SCHOOL BOARD
Term Expires
Ms. Lynda Powers, Chairman 2014
Ms. Debbi Hinrichsen, Vice Chair 2013
Mr. Bruce Patrick, 2015
Ms. Carol Lord 2013
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The State of New Hampshire

To the Inhobitants of the School District of the Town of Strafford qualified to vote in district
affairs:

You are hereby notified to meet at the Strafford School, 22 Roller Coaster Road, Strafford,
NH, on the 13th day of March 2013, at 7:00 PM to act upon the following subjects:

ARTICLE #1

To choose agents and committees in relatian to any subject embraced in this warrant.

ARTICLE #2.

“To see if the Strafford School District will vote to raise and appropriate the amount of Ten
Million Six Hundred Fifty One Thousand One Hundred Twenty Nine Dollars ($10,651,129)
for the support of schools, for the payment of salaries for the school district officials and
agents, and for the payment for the statutory obligations cf the Strafford School District.”

The operating budget warrant does not include appropriations containad in any ather
warrant article.

The Schog! Borrd recommends this agprannioton.

ARTICLE #3

“Ta see if the Strafford Schoal District will vote to raise and appropriate the sum of Fifty
Three Thousand Dollars ($53,000) for the purpose of purchasing new equipment ta
upgrade school security for Strafford school.”

The Schopt Boerd recommends this agproprigtion.
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ARTICLE 4

“To see if the Strafford School District will raise and appropriate up to the sum of Twenty
five thousand dollars {$25,000) to be added to the School District Capital Reserve Fund,
established in 1985, for the purpose of financing any and all capital improvements to
school buildings. This sum to come from June 30, 2013 unassigned fund balance available
for transfer on July 1, 2013, No amount to be raised from taxation.”

The Scheol Board recommends this appropriation.

ARTICLE #5

“To see if the Strafford 5chaool District will vote to raise and appropriate up to the sum of
Twenty five thousand dollars ($25,000) to be added to the Capital Reserve Fund for
Education of Persons With Disabilities, established in 2010, for the purpose of meeting the
expenses of educating students with disabilities, This sum to come from June 3¢, 2013
unassigned fund balance available for transfer on July 1, 2013. No amount to be raised
from taxation.”

The Schaol Board recommends this appropriadion.

ARTICLE #6

“To see if the Strafford School District will vote to require that the annual budget and all
special warrant articles having a tax impact shall contain a notation stating the estimated
tax impact of the article.”

ARTICLE #7

“Shali the Strafford School District vote to authorize, indefinitely until rescinded, the
retention of year-end unassigned general funds in an amount not to exceed, in any fiscal
year, 2.5% of the current fiscal year's net assessment for the purpose of having funds on
hand to use as a revenue source for emergency expenditures and over expenditures under
RS54 32:11, or to be used as a revenue source to reduce the tax rate, all in accordance with
R5A 198:4-b, I?”

ARTICLE #3

To transact any other business that may legally come before this meeting,
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Given under our hands at said Strafford this 19th day of Febru

ary, 2013,

(—) Cla-:"f; ‘7_{0‘&{—# SCHOOL BOARD

A true copy of Warrant- Attest:

o o Pidid &

CCL“)F m - SCHOO. BOARD

| certify that on the  day of February, 2013 the written warrant article attested by the Schocl Board of said District
atthe place of mecting within named and a like attested copy atthe Strafford School and Strafford Town Hall being a

public place in said districc

- .

S -
LindwOsbern [iricd o, Reard
SAU 44

55 New Hampshire a!aa-/ 20132

¢
Personally appeared the said and made oath the above certificate by the Strafford School Board as

signed is true,

i
Before me EJH d:ﬂ(_’fi f;g}&mdﬁy

Hutary Public

Ny Conmnsston Atgea 00T & 2015
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SCHOOL BUDGET FORM

OF: STRAFFORD, NH
Appropriations and Estimatas of Revenue for the Fiscal Year From July 1, 2013 ta June 30, 2014

IMPORTANT:

Pleasa read REA J2.5 applicable to all municipalitios.

1.Use this form Lo list ALL APPROPRIATIONS in tha appropriate recommended and not recommended
area. This means the oparating budgat and all special and ingividual warrant articles must be pasted.

2. Hold at least one public hearing on this budgst.

3. When complated, a copy of the budgst must be posted with the warrant. Another copy must ba placed
on fila with tha schodl clerk, and a copy sant 1o the Department of Revanue Adminlstration at tha address

below within 23 days after the meeting.

This form was posted with the warrant on (Data): F.d‘ gjrueﬂ.ﬁ{? '22., 2013
SCHOOL BOARD MEMBERS

Flaase =ign in ink.
Under panaltes of parjury, | daclare thal | hava axamined the Information contalned inthis lorn and b b bagt of my beliek it |4 true, corect and complet

e Ll
_M’%/M}/éfu

ot Joeed.

THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT

FOR DRA USE DMLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.Q. BOX 487, CONCORD, NH 03302-0487
(803}230-5080

MS-28
Hev. 121

71



ME-24 Budgst - School Dlstriet of STRAFFORD FY 2014
1 2 3 4 3 g ¥
TP Bard. Expandfures Appropriakons Appmaprintions Appropraton
FPURFGSE OF APPHOPALATONSG WARR.  for Year THAA Cumant Year As Enaulrg FY Ergulng FY
Aoot [AGA 3304} AAT.A el riak ] Mg By DAA, TP ol Wt Baastrmmandad)
1100-115% IR&guhr Frosrams P 5, TES, 24E 5,992 454 5,917 5846 u]
1204-1223 |Special Programs P 1,80.835 1,504,370 1,598 38% u]
1:300-1328  ¥orational Programs n ] 1] a
14031488 [Cher Programs Z M b5, 193 S0 o]
16001553 |Mon-Publ Frograms i 0 a o)
1EDG- 1833 |AdulCantinuing Ed. Progimy 0 o i 2}
170031723 [Community.N-Cobeqa Ed. Fragrarma i} 1] 1] o3
161898 | Coammurity Sarvace P rograms. 0 1] 1] o
L . BUPPORT GERVICER. .. . ... -l i e b P SO St R
REERE 15 | Shudent Suppen Senvices 2 487 0045 eI 479,563 1]
ZHM]-2200  Jligbuctonial Sl Services i 195, W4 151,955 203,74 [
2710 840 |5chool Board Contmgency P hu i 1] 50,805 S%7494 r
2310-B3H | Ohar S Board 0 1] 1] 1]
EXECUTIVE ADMNATRATION - :
2XHH0 IS-‘.U heinagrran Sennchs 2 5535 561 309,243 o]
TA20-2%00  |A Dther Adminzbaticn i} 1] i n]
ZAI-24%9  |Schoal Admntaraton Servce P 408,853 430,359 457 202 o
2501254 [Business Z L 1] 73,739 TH575 i)
S [Dperation B Mainmnance of Plam 1.3 483413 519,577 508,304 1]
27003 [Sludan] Transpartabgn 2 3TCAGD 19447 HI1ABF o]
2H0D-2300 | Suppoct Servics, Cendral & CRhar i 1] ] o
) HOM-BESTRUCT AL SErvhcEl
FHIH Food ‘Service Dipamticns z 175 34% 167 575 173,791 1]
3200 Envlamnse Dpe rabion 0 1] 1] 1)
- . FAGILITIER ACOIRSITIONS .
!m:
4100 SR AL qUiseon '} o o
AZ00 S8 Improw armen o 0 g
FRT ) A il R Ereg mgarag i}
4400 Educalianal Spesifacation Davakaprmsnt a
4500 Bk ey ACUIEEIUCDNBE ML i o o
AELD Bt ik |mprestarmednt Sarvicas o
‘CHresr Fachias ACtpisbaon snd
Ll (Conatmebon Sansoes. a L] i o]
OTHER DUTLAYS [S000-5959)
5110 b Servica « Ponopal F 174,500 150,003 185000 i
B2 Dhotal Barwicn « Intares) 2 231.1:% 26,930 I21 463 i
FUND TRANGFERS
5220-5221 |Ta Food Senscs o 0 1} <}
5222-5220 |Ta Othar Specal Peveanua 0 i 1] 1}
52300-5239 |Ta Capial Projacts o 4] 1] o}
554 T Al oy Funde o 1] i} 1}
SHH-530  [Imerocvammsaniel Agpercy Aos. o i i} 1}
SLUFFLEMENTAL AFFROFRAIATION 1] 4 i A
DEFGIT APPROPRIATIIN b d f a
QOPERATING BUDGET TOTAL 113,504,652 10, TE205E 10,651,179 f
M5-28
Fay_ 10410
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WS-2E Budget - School Diatrict of STRAFFORD Fy s0id
*SPECIAL WARRANT AFTICLES ™ |
Seaiial warrant anichos am dofinnd in RSA 323, a5 1} approprations in palitiened vamant amckes, £ appropmaton:
rasad by BONE Of NOteSE; 3] ApRIOprRteds K A Se0arath hied crésied purtiking 10 Bw, Such 3% Rl mberog hurds o
irugl lundg ; 4) &n approprabon degegrabed n tha werrar B% & ap-ciel arbchs o as & noskapsing or neabianabsbi
arlkcka.
1 2 3 4 3 & 7
Exparditurys Approprimbars Appropriaikars Appropriptions
FURAPGSE OF APPROFPRIATIONS Far Year TRM1 Curmenl Yesr Ax WAAA. Enaulng FY Enmulng FY
Aot {REA 32:3.¥) Lo &0 3 Appinavied by DR A AHT.H | et et | [Mert Raesmmpnted) |
5251 T3 Capial Regarves 0 0,00 1] 1]
528¢  |To Eupendable Trust
R2Rl Tey M- Expdn dabhy Truaks
SPECIAL ARATICLES RECOMMENDED 543,0e0 0
|' “INDIVIDUAL WARRANT ARTICLES
"I oA’ wandn Ak ath nod ndcoadanly th sarrd 3% “special waman) articles®. Examptas of ndividual warmnt
articles might be: 1) Magatiatad cost tems lor labor agreements; £ Leasas; 3] Supplemental appropriaiiona bor Qe curant
year for whikeh lunding b8 aveady avadabie; or 4) Defit appropriatens foriha eucan pean which mosd ba Tunded Birgagh
Laaabical .
1 2 3 + 5 [ 7
Expeodliures Appropriatlony Appropriatlons Appropriatlons
PURPMDSE OF APPROPRAIATIONS for Year 741711, Current Year Ay WARRL Epauing FY Ensulng 7
Acct# (ASA 32:5.¥) bt 6/ 30712 Approved by DRA ART.H [Recommmeaded ) Mok Reetmmendsd]
2800 Safety Equipment [ Ji] a1 53000 1
INDIVIDUAL ARTICLES RECONMMENCED o 51,000 . .
M5-28
3 Rew, TOFID
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M3-26 Budget - School Distret of STRAFFORD Fy 2014
1 2 3 4 5 6
Eatimated
WARH. Actual Revenues Aevised Aevenues Ravanues
SOUACE OF REVENUE ART.# Prior Year Currem Year EXSLING FISCAL YEAR
REVENUE FROM LOCAL SOURCES-. .~ - 0 . -0 el TR
T300-134% | Tuition 3,696 4, 00 3300
14001449 [Transportalion Feas O [ 0
1500-1590 [Eamings &n Investmenia 1079 S 200
1500-1695 IFcu:u:i sonvice Sales 107,741 105,000 104,232
17001758 Iﬁlunant Activitios 1] 1] [
1800- 1858 JCommunity Sarylcos Actlvitlas 0 o [
1803- 1959 {Oiher Local Sources 3,520 1,500 5602
REVENUE FROM STATE SOURCES. LA
32140 Echoal Building Aid 37,833 59483 59413
215 Kingargaren Buikding Ak 1] [ [
32230 Il{lndargarlen Ald 0 0 o
g23d ICatastmphic Aid L] 7,571 5,000
3240-3248 [Vowational Aid 0 0 0
3250 Anult Edusation [1] 0 0
3280 Chifd Mubrition 20,529 20,000 20,000
JZ70 Drriver Education 0 0 0
A200-3225 |[Ceher State Sources 1] 0 0
REVENUE FROM FEDERAL $OURGES: Rk
41004528 IFade:al Pragrarm Granks q a 1
4540 Wocatonal Educatian 0 O 1]
4550 Adult Educalion 0 O 1]
A560 Child Mulrition 40,525 45,000 45,000
AGT |Disabilties Fragiams [ qJ 0
4 5H0 Imedic.aid Distribution 346,732 43,004 33,203
4500-40904  |[Chher Federal Saurces (axsept 4819) TZ.419 0 0
4815 Federal Fargst Rggervg o 0 o
QOTHER FINANCING SOURCES s
5110-5139 [Sale of Bands or Noles 0 1 1
5221 Tranytas from Foed Senvice- 5pee, Rev.Fund 1 0 1]
Sgaz Trangter from Other Special Aevenus Funds q i) 0
5230 Trangter from Cagital Project Funds i 9 ]
5231 Trangter from Capital Reserve Funds i 3 0
* MS-28
Rav. 100
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M5-26 Budget - School District of STRAFFCRD FY 2014
1 2 a 4 5 &
ESTIMATED
WARR. Actual Revenues Revised Revenues REYEMNLIES
Acsct W SCURCE OF REVENMUE ART.A Prior Year Currant Year EMSUNG FISCAL YEAR
g . B . . P, = EE s . . . . i E T E d -I--._
“-: . PRI umEH Hmm SDUHEES m DR -...-.-_u-_ L o T B e P -.:._.,.... R :._'f}_.:?\.ﬁ ; :ﬁ:
5252 Trangtar from Expendaida Trust Funds G 0 4
h253 Transtar from Hon- Experndable Trust Funds o 1] L]
5300-5659 |Cther Financing Sourees o 0 1
5140 This Sectign for Calculation of RAN's
{Faimbursement Anligipatlon Matas) Par ASA
1598:20-d for Catastrophic Aid Bomowing
RAMN, Ravanue Thiz FY lazs
RAAMN, Aevenue Last FY 1] 1] a
=MET AAN
Supplamantal Apprepriatlon (Gonira} 0 0 q
Yolad Fram Fund Balance a 0 q
Fund Balance Io Aeducs Taxes 459,991 458,676 Q
Total Estimated Revenue & Credits B23,087 741,730 276,220
‘ ' “BUDGET SUMMARY**
Current Year Ensulng Year
Cperating Budgel Appropriations Recommendsd (iram page 2) 10,769,056 10,651,129
Special Warran| Aniglas Recemmanded {from page 2) w0004 Q
IIndividual Warrant Articles Recommended (lrom paga 3} i} 54,040
TOTAL Appropriations Aecommended 13,819,056 10,784,129
JLess: Amownt of Eslimalad Revenues & Credils (from aboval Td 730 274,220
Less: Amount of State Education Tax/Grant 3,341,194 1,162,346
Estimalad Amount of Local Taxes 1o be Raised For BEducation 6,733,132 7.265.563
MS-26
Rev. 10410
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REPORT OF THE SCHOOL DISTRICT TREASURER

for the Fiscal Year July I, 2011 to Junc 30, 2012

Cash on Hand July 1, 2011 (Treasurer's bank balance)
Received from the Selectmen

Currert Appropriation 8111230.00
Revenue from State 2388049.51
Revenue from Federal -()-

Received trom all other Sources 302793.21

TOTAL RECEIPTS
TOTAL AMOUNT AVAILABLE I'OR FISCAL YEAR (batance-receipts)
LESS SCHOQCL BOARD ORDERED PAID
BALANCE ON HAND JUNE 30, 2011 (Treasurer's Bank Balance)

July 15, 2012 S /

District Treasurer

3

221185094

1G8G2072.72

i3013923.66

12339232.90

674690.76

STRAFFORD SCHOOL DISTRICT TREASURER REPORT

RENOVATION PROJECT
July 1, 2011 - June 30, 2012

Balance on hand July 1, 2011 1.561.242.25
Balance on hand from Bridge Bond 147.761.71

Less Schooi Board Orders pad 1,637 848.53

Cash Blaance on Fland June 30, 2012 71.155.43

Straftord School District will be sending the cash balance to the Bond Bank with the

I‘ebruary 2013 Payment.
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DETAILED STATEMENT OF RECEIPTS

DATE FROM WHOM
July 1, 2011 State of NH
to
June 30, 2012
Town of Strafford
Citizens Bank

School Lunch Program

Ida Scribner
Strafford Fire Fighter Assoc
Coe Brown Academy
Student Activities Acct

SAU #44
SAU #44

Bank of America

CMI Education Institute, Inc.
Coe Brown Academy
NH Retirement System
JW Pepper and Son Inc.
Performance Food Group
Primex Insurance
Scholastic Inc.
Strafford Recreational Sports

Miscellaneous

DESCRIPTION
Equitable Ed Aid
Building Aid
Medicaid Reimb
FMAP-Medicaid
Chapter 224 - Law of 2011
Appropriation
Interest
Lunch Sales
Coffee
Food & Supplies Purchases
Food Purchases
Food and Supplies Purchases
Food Purchases for Workshop
Breakfast & Lunch Staff
DI - Food Purchases
Book Fair Volunteers - Lunch
New Student - Breakfast
After School Reading group & UNH waters
K Orientation & Snack Table
Food Purchases for Workshop
School Lunch Program Reimb.
Teacher Salary & Benefits Reimbs.
Substitute Teacher Salary & Benefits Reimbs.
Subsitute for Workshops
Power Grammar
i Pod Workshop
REAP Grant - Enterprise City
1 Pods, Tune Cards
Geography Bee Reg.

Ed Job Fund Project
Teacher Workshop Food Service Salaries
After School - Refreshments
Special Ed Growth Trust Fund
FM System for Student
Refund
Salaries for Workshop
Refund
Refund
Refund
Refund
Refund
Port-O-Pots
Saturday Rec Basketball Salaries
Health & Dental Reimbs.
Rent/Custodial
Agendas
Employee Prints
Jury Duty
Replacement Math Power Up Books
Damaged books
Lost Books
Library Fines
Pencils Reimb
Telephone Calls
Returned Check Fees

TOTAL RECEIPTS

77

$2,279,185.00
$57,832.50
$45,219.96
$522.50
$5,289.55
$8,111,230.00
$736.55
$104,833.21
$1,039.42
$374.69
$35.75
$30.00
$246.87
$595.00
$11.00

$155.10
$740.63
$51,703.59
$47,735.28
$1,431.75
$1,544.78
$443.52
$700.00
$463.75
$1,223.00
$90.00
$72,418.62
$264.10
$46.85
$5,715.00
$568.39
$86.94
$88.04
$44.12
$71.44
$70.53
$1,037.00
$54.93
$222.95
$1,195.11
$1,073.05
$5,184.01
$25.00
$55.25
$169.20
$10.00
$39.97
$176.33
$7.99
$2.50
$4.00
$28.00

$10,802,072.72
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STRAFFORD SCHOOL DISTRICT SALARIES

FY July 1, 2011-June 30, 2012

Name Position Salary
Amy ADAMS Tchr gr 7 $61,818.98
James ALLENDINGER Sch Brd Moderator $100.00
Andrea ATKINSON Tchr Instrumental Band $39,943.98
Margaret AUERBACH Substitute $1,435.00
Christine BANE Substitute $70.00
Karen BEAVERSTOCK Tchr Gr 8 $51,582.98
Diane BONNEAU Nurse Substitute $850.00
James BONNEAU Tech Director $59,879.16
Deborah BRIGGS Substitute $70.00
Judy BROWN Food Service $14,513.68
Christine BURKE Substitute $945.00
Patricia BURNELL Food Service $15,814.80
Susan CAMIRE Tchr Gr 3 $50,273.00
Carol CHADWICK Paraprofessional $18,979.10
Rebecca CHAGNON Paraprofessional $19,252.10
Andrea CLINCH Substitute $1,925.00
Steven COLBY Tchr Gr 5 $63,550.00
Wendy COLUMBARE Substitute $4,480.00
Ken COOK Facilities $20,566.20
Mary COOK Substitute $120.00
Marie CORREA Substitute $3,535.00
Jennifer CRONSHAW Substitute $9,359.92
Anne CULLEN Admin Secretary $31,692.54
Kathryn CUNNINGHAM Nurse $53,634.03
Kendra DECOTA Substitute $6,020.00
Margaret DEXTER-YONCHAK Tchr Gr 7 $41,098.00
Audrey DOLAN Tchr Gr 4 $61,754.00
Rebecca DOTY School Board $600.00
Nicole DOYLE Tchr Special Educ $43,736.70
Denise DOYON Sec'y Special Educ $26,873.82
Cynthia DUFFY Paraprofessional $19,810.15
Beth EATON Paraprofessional $16,797.60
Jennifer EDGERLY Tchr Gr 4 $61,149.98
Elizabeth EVANS Substitute $5,495.00
Deborah FOWLER Lunch Monitor/Substitute $6,807.50
Kimberly FRANCOUER Tutor $1,900.00
Donna FRANKLIN Library/Media Paraprofessional $18,075.35
Stephanie GAGE Facilities $24,313.00
Allan GAHM Tchr Gr 6 $68,352.98
Sarah GAHM Substitute $280.00
Cindy GALE Paraprofessional $23,056.60
Eric GALE Food Service Director $33,347.95
Georgia GARLAND Tchr Gr 3 $48,877.00
Christopher GEMPP Tchr Music $41,902.98
Donna GOODELL Paraprofessional $23,804.60
Tyler GOODELL Substitute $700.00
Donna GOSCINSKI Tchr Gr 6 $64,143.98
Ann GRAHAM Paraprofessional $21,575.10
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Name Position Salary
Jerry GREGOIRE Principal $82,097.23
Robin GRONDIN Tchr Special Educ $38,824.28
SangEun HAN Tchr Gr 8 $38,130.98
Tracy HANSON Tchr Gr 2 $50,820.98
Holly HARRIS Tchr Gr 2 $61,819.00
Stacey HARRIS Substitute $770.00
Linda HARTMANN Tchr Special Educ $62,150.00
Diana HAYDEN Substitute $595.00
Laura HEBERT Admin Secretary $26,281.04
Meghan HEDSTROM Tchr Health $39,943.98
Gary HESELTON Facilities Mgr $44,620.27
Lisa HESELTON Coach $1,400.00
Debra HINRICHSEN School Board $600.00
Janet HOMIAK Tchr Reading Recovery $54,248.00
Mitzi HORNE Tchr Gr 4 $42,756.00
Mary IRONS Tchr Gr 1 $57,924.98
Heidi JORDAN Tchr Art $42,662.98
Richard KAUFMAN Guidance PT $37,576.80
Melissa KERTVAN Bookkeeper $36,793.35
Victoria KERIVAN Substitute $972.50
Paula KING Substitute $245.00
Robyn KRASKO Tchr Phys Ed $62,174.98
Jody LABRIE Paraprofessional $16,710.80
Anne LIBBEY Nurse Substitute $1,200.00
Karen LIBBY Paraprofessional $19,217.80
Julia LIGHTNER-FREDYMA Tchr Technology $54,503.00
Carol LORD School Board $600.00
Heather LORENZO Tchr Kindergarten PT $26,642.50
Patricia LUCAS Paraprofessional $23,567.60
Terri MARSH Lunch Monitor $4,287.50
Elizabeth MASON Tchr Kindergarten $58,528.98
Nancy MASON Guidance $64,921.98
Colleen MCMAHON Paraprofessional $22,786.10
Maria MILES Lunch Monitor $3,621.45
Diana MONAHAN Substitute $4,865.00
Kimberly MORRISETTE Paraprofessional $16,116.10
Cisa MULLIGAN Substitute $1,015.00
Beverly NEMETZ Substitute $735.00
David NIX Tchr Gr 5 $61,150.00
Jennifer NOEL Paraprofessional $19,209.70
Sharon OLSSON Substitute $1,575.00
Melissa ORTIZ Substitute $35.00
David PARKER Substitute $280.00
Bruce PATRICK School Board $600.00
Bradley PICKARD Facilities $25,103.76
William PICKARD Substitute $3,203.52
Sandra PIERCE Sch Dist Treas $4,284.80
Kaela PLANTE Substitute $630.00
Maryellen PLANTE Tchr Gr 2 $59,728.98
Linda PLAZA Paraprofessional $17,708.60
Carrolle POPOVICH Sch Dist Secretary/Clerk $2,705.49
Lynda POWERS School Board Chairman $700.00
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Name Position Salary
Candice RAY Paraprofessional $18,458.99
Sarah ROY Tchr Gr 3 $49,973.00
Jill SATA Tchr Gr 5 $57,319.98
Abigail SARGENT Substitute $140.00
Karen SARGENT Paraprofessional $23,824.88
Maureen SAWICKI Substitute $210.00
Carolyn SAWYER Tchr Gr 8 $41,597.98
Julie SCHRAUFNAGEL Paraprofessional $21,364.10
Kelly SETTLELEN Tchr Gr 7 $37,526.98
Mark SHANNON Tchr Gr 8 $2,925.00
Adriana SHEAN Substitute $175.00
Terry SMITH Paraprofessional $19,027.10
Linda SPAANENBURG Tchr Reading Specialist PT $32,434.94
Kathryn STALEY Tchr Reading Specialist $63,028.00
Janice STIMMELL Tchr Reading Recovery $46,590.98
John SWEENEY Facilities $26,673.32
Robert THIVIERGE Substitute $222.50
Darlene TOWLE Paraprofessional $19,919.60
Jason TRAFTON Tchr Gr 6 $47,198.98
Nicole TURSI Substitute $4,830.00
Lynda VOGT Tchr Special Educ $62,418.98
Kristine VULNER Paraprofessional $20,238.10
Deannah WALLACE Assistant Principal $67,236.76
Shelly WELCH Tchr Gr 1 $42,658.98
Amy WEST Substitute $5,460.00
Judith WHITCHER Tchr Special Educ $47,799.98
Alison WICHROSKI Tchr Speech /Language $62,564.94
Rebecca WIGGIN Tchr Speech /Language $56,318.77
Susan J. WILLIAMS Tchr Media Generalist $64,736.89
Catherine WRIGHT Food Service $6,512.41
Marinna WOBRLESKI Lunch Monitor $1,365.00
TOTAL '11-'12 ; $3,435,255.91

*These figures include all payroll: contracts,
stipend, overtime and insurance/sick day/buy-out payments.
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CAPITAL RESERVE FUNDS 2011/2012

Capital Reserve Fund
Balance as of June 30, 2012

$385,394.38

Education of Person's w/
Disabilities Fund
Balance as of June 30, 2012

$50,069.81

Special Education Growth
Fund Trust
Balance as of June 30, 2012

$20,084.40
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ASSETS

Caszh and shant-tam invaatments
Irtarg overnmental receivables
Invantory

Due frem other Junds

TOTAL ASSETS

LIABILUTIES AND FLUIND BALANCES

Liabilities:
Accaunts payable
Intargovemmantal payablas
Accrusd payrall and banefis
Due 1o other funda

TAOTAL LIABILITIES

Fund Balances,
Norspandable
Resfricted
Committed
Aasignad
Linassigred

TOTAL FLIND BALANCES

STRAFFORD SCHOOL DISTRICT

GOVERNMENTAL FUNDS

BAL ANCE SHEET

JUNE 34, 2012

Capial

Goneral Projects

Eund Fungd

$ 674691 ¥ -

458,728 -

- 12917

$ 1173417 5 72.977
il

% 47 553 i -
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SUPERINTENDENT’S REPORT 2011 - 2012

SCHOOL ADMINISTRATIVE UNIT #44
23A MOUNTAIN AVENUE
NORTHWOOD, N.H. 03261
(603) 942-1290
FAX: (603) 942-1295
WWW.SAU44.0RG

Over the past year, Strafford School has continued to make student achievement the highest
priority. Once again Strafford had some of the highest scores on the state's testing program. This
was made possible, in part, by the numerous programs and practices in place to support the
academic program. This included a parent teacher book club, an after school Reading Club, a
Summer Literacy and Math Skills Program for incoming first graders and a Preschool Outreach
Program.

Strafford is well known for providing a comprehensive program for all students. In addition to
an emphasis on academic achievement, students had the opportunity to participate in numerous
enrichment programs. Some of these activities included Special Olympics, the Southeast District
Music Festival and sixth grade going to Environmental Camp. Students could also opt to
participate in the Strafford School Theatre's production of "A Midsummer's Night Dream" and
Destination Imagination. Also, the student council sponsored two very successful food drives.
Finally, the "Kids Against Bullying" group, which was organized by the students, created and
produced a video which won a national prize.

These offerings would not have been possible without the hard work of staff and volunteers.
Countless community members volunteered their time at the school and many of these were at
the school on nearly a daily basis. The PTO and Arts Committee sponsored Rob Surette to come
to the school to paint and motivate students to expand their educational experience.

As always, thank you for your continuing support of Strafford School.

Respectfully submitted,

Dr. Michael Ludwell
Superintendent of School

82



ANNUAL REPORT FOR PR o
THE TOWN OF STRAFFORD et
20112012 SCHOOL YEAR

The Board of Trustees of Coe-Brown Northwood Academy is pleased to provide this Annual
Report of the 2011-2012 school year to the Strafford School Board. The Board of Trustees has
enjoyed the cooperative working relationship with the Strafford School Board and looks forward
to continuing to enhance the educational opportunities for Strafford students. The Board of
Trustees strives, through its administration, faculty, and quality academic programming, to
provide the most comprehensive and challenging educational experience for Strafford students.

The included information should provide an overview of current and future educational and
development plans for the Academy.

Strafford Students Enrollment Breakdown: 2011-2012

Seniors
Juniors
Sophomores
Freshmen

TOTAL

Seniors
Juniors
Sophomores
Freshmen

For those students who were dismissed, 1 attended the SAU #44 Alternative Education Program.

Strafford Students and Honors Programming: 2011-2012

Class of 2012 Graduating with Honors: 69%

Honors Level Courses:

Class Number of Class Number of

Students Students
Chemistry Honors 7 Spanish IV Honors 2
Physics Honors 1 Spanish AP 2
Honors & AP Art 1 Calculus Honors 6
English 12 Honors 19 Calculus AP 2
English 12 AP 4 Economics Honors 15
French IV Honors 4

83




Strafford Reading Levels: 2011-2012

Class of 2013 NECAP Reading Levels October 15, 2011: 91.9% Proficient

Class of 2015 Scholastic Reading Inventory: May 12, 2012

‘ Advanced: 36% ‘ Proficient: 36% \

Strafford Post-Graduate Experiences

Strafford Strafford Entire CBNA
Class 0of 2011 | Class 0of 2012 | Class of 2012

4-year post secondary

2-year post secondary 13 17 42 (27%)
Military 2 3 7 (4%)
Work Force

Delayed Graduation 0 1 1(.1%)

EDUCATIONAL PROGRAMS

As the sending towns have increased in population over the last thirty years, so has the student
body at the Academy. This has allowed us to develop new programs and educational
opportunities to best meet the needs of our diverse learners. High standards of work ethic,
behavior, and personal responsibility have been established and upheld by the administration,
faculty and staff.

Positive feedback from students who have attended post secondary institutions, as well as their
high academic performances at such places, informs us that they have felt well prepared for the
challenges of college. This reflects on the academic rigor of their coursework here at Coe-Brown
Northwood Academy.

The Education Committee of the Board of Trustees, which has voting representatives from
Northwood and Strafford, annually reviews course offerings to ensure that the they are
appropriate to meeting students’ needs and are in keeping with the high academic standards set
by the Board and administration. For the 2011-2012 academic year, the following courses were
added to the Program of Studies:

» Advanced Placement English 11 » Team-Taught Basic Algebra
» Team-Taught General English 11 » Team-Taught General U.S. History
= French II Honors = Basic General 3-D Art
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The Academy continues to develop curriculum and teaching techniques for meeting the
Common Core Standards and in preparation for the upcoming Smarter Balanced Assessment
which will be arriving in the spring of 2015. Students at Coe-Brown continue to score in the
upper percentiles of the AP examinations, NH NECAP testing, and excel in many areas outside
of academia as well. We have been thrilled to have so many members of the community come to
the Academy to enjoy talented performances within our athletic, music, arts, and drama
programs.

At this time of great educational reform, those representatives from the Northwood and
Strafford School Boards who serve on the Education Committee have become even more
important in providing a vital link between the Academy and the sending schools. These
representatives influence student discipline, hiring of faculty, and assist in the coordination of
educational programs. This joint participation is unique among schools that hold tuition
contracts with other school districts. The Board of Trustees encourages the active participation
by the Northwood and Strafford representatives. Individual faculty members, both at Coe-
Brown as well as at Strafford School, have participated in a new program initiated by the joint
board, “Bridges.” Faculty members have met repeatedly throughout the 2011-2012 year in
different department groups with the goal of continuing to bridge any gap in the transition from
elementary to high school. Their work has been positive and effective in improving the
educational experience for our students.

CO-CURRICULAR

The Academy strives to provide opportunities for students to become well-rounded adults
through an intensive co-curricular program. Dozens of clubs are available for student
membership, including some of our most recently created: Film Club, A Bunch of Creative
Writing Teens, The Honourable Society of Philocubism, and Athena Club, as well as some clubs
that have been in existence for most of Coe-Brown’s history such as FFA, Band, Chorus,
National Honor Society, and many more. Students are encouraged to become as involved as
possible. Each of these activities are monitored and evaluated to ensure a worthwhile
experience that meets the Academy’s mission.

Athletic offerings at the Academy continue to evolve with our student-athletes. The athletic
programs provide opportunities for students to practice self-discipline, time management, the
importance of teamwork and good sportsmanship. Great success has been realized by our
students this past year, with Girls’ Cross Country and Girls’ Track both winning state titles and
the Academy as a whole coming in second in the division for the NHIAA Sportsmanship Award.
In addition, we are pleased to announce the NHIAA has given a one year approval for a
cooperative ice hockey team between Coe-Brown and Somersworth. Next year will bring the
first year of play!

As with all programs, the Board of Trustees is striving to provide first-class facilities and to
make them available, as appropriate, to the citizens of Northwood and Strafford. This is in
keeping with the Board’s commitment to make the Academy a part of the local communities.
Many of you have noticed the construction that has occurred this past year for the development
of a new soccer and softball field. We hope you will join us in celebrating the upcoming opening
of the field this next year!

PHYSICAL PLANT

The Board of Trustees has reviewed the recommendations of Civil Consultants of Berwick,
Maine and has begun implementing a multi-year Master Plan to enhance the Academy’s
education services. This includes a review of current classrooms, pedestrian and vehicular
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circulation patterns, new facility needs and possible locations for these facilities. The Academy’s
ability to construct new facilities is based on limited available funds that can be used for such
endeavors.

Because the Academy does not receive any State funding, all capital construction must be
funded through endowments and the rental charge to sending schools based on the current
valuation of the property. This fiscal constraint does limit the Academy’s ability to construct
new facilities. For that reason, each construction project is considered carefully and has been
deemed necessary for continued growth of the Academy.

THE BOARD OF TRUSTEES

The Board of Trustees and its committees (Administration, Athletics, Development, Education,
Facilities, Fiscal Management, & Long-Range Planning) continue to work to enhance the
educational opportunities for the students. The Education Committee, with representatives
from Northwood and Strafford, continues work on long-range planning goals that better address
curriculum and educational needs of the students. Faculty selection is a critical part of the
process to ensure exceptional staff who are not only highly qualified, but are dedicated to the
educational process. The input from the Northwood and Strafford representatives plays a
critical part of the process.

The Athletic Committee supports enhanced opportunities for students to participate in team and
club sports. A wide variety of year-round programs and camps are also available to students.
The Academy staff is working to enhance cooperation and participation with the elementary
schools in both the athletic and arts areas. Parental support of these programs is important and
the Committee is working on this issue in conjunction with the administration.

The Development Committee is actively working on programs that support and enhance alumni
relations and fundraising activities. Although Coe-Brown Northwood Academy has full tuition
contracts with Northwood and Strafford, it is still a private school administered by a Board of
Trustees which is responsible for the financial integrity of the Academy. To provide enhanced
educational programs and facilities, the Development Committee is developing a long-range
plan to attract financial support from alumni and other supporters. The publication of the
VISIONS magazine and fundraising drives are vital steps in this process. The generosity of
many people has resulted in enhancements to the physical plant, educational opportunities for
students and faculty and a higher level of recognition of the quality of education offered by the
Academy to local students. All this has been accomplished without utilizing tax dollars.

THE FUTURE

The Board of Trustees thanks the town of Strafford for the cooperative spirit and joined efforts
to best serve our high school students. We anticipate a continued constructive and productive
relationship with the Strafford School Board and between the Headmaster and Administration
of Strafford School and SAU #44. The Board is committed to expanding the educational
experience of its student body to best prepare them for the future challenges they will face as
adults. We look forward to a continued long-term relationship with the citizens of Strafford in
achieving this endeavor.

Respectfully submitted by
Coe-Brown Northwood Academy
Board of Trustees &
Administration
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STRAFFORD SCHOOL 2012 PRINCIPALS’ REPORT

Strafford School has great kids! The pride that we have for our students at Strafford School is
amazing. The quality of work, the degree of commitment and the level of creativity our students
demonstrate each and every day is nothing short of awesome from kindergarten all the way
through gt grade. Impressive displays of academic work can be seen throughout the school year
in every classroom, gallery worthy artwork is often on display in our halls, and concert quality
music can be heard in the air — all at the hands of Strafford students. Whether it is a team sport,
an afterschool activity, academics or social endeavors, our students are some of the most well-
mannered, best behaved and nice kids you could ask for — thank you for letting us work with
them.

Our students are also a reflection of the hard work and caring of a dedicated school staff and
community that is committed to quality education. As a result of this strong commitment to
education and academic excellence, the State of New Hampshire has nominated Strafford School
as a National Blue Ribbon School. This program recognizes schools where students perform at
very high levels of academic achievement. It is an honor for our school to be nominated for this
prestigious award. We will work hard through the application process in hopes of representing
New Hampshire in Washington, DC next fall.

We can report that we have had a busy and productive school year thus far, with many positive
learning experiences for our students. We are thankful for the wonderful students and supportive
families we have here in Strafford. At the beginning of this school year we asked the question
“What makes Strafford School GREAT?” We would like to share some of the answers with you,
since sometimes we take things for granted that are right under our own noses: Caring Parents,
Creativity, Fantastic Supportive PTO, Technology, Fun Playground, Riding the Bus, Teachers,
Summer Arts Program, Ta Da, Compassion for Others, Basketball, Soccer, Cross Country,
Chorus, Kids Against Bullying, Lunch, Great Kids, Clean School, Town of Strafford, Spanish
Class, Hugs, Destination Imagination, PE Helpers, Fun & Fitness, Health and Wellness Club,
Book Fair, Field Trips, Open House, Spirit Days, School Plays, Guest Speakers, Big Buddies,
Projects, Volleyball Team, B Teams, Baseball and Softball, Book Contests, Art Class and of
course, Recess.

Our staff continues to work hard to maintain a history of academic achievement while working
on changes needed to continue making our students successful in the future. Looking forward,
with the budget planning process in mind, there are a number of areas that we will continue to
focus on at Strafford School. With recent building projects and other needs over the past few
years there has been a trend of not updating, replacing and fulfilling needs as far as material
goods go at Strafford School. Areas of great need in the building include window and furniture
replacement, curriculum updating and technology. The technology deficiency is more noticeable
at this time because of planning for the Smarter Balanced assessment that will be coming into
our school as part of the transition to the federal Common Core curriculum frameworks program.
All of the assessment will be done on the computer with a number of networking upgrades and
minimum technology requirements.

87



3

The other technology issue is having enough time-on-computer for each child so they are
accustomed to using the computer in the way they will be tested. We do not want their first
experience to be when they are tested; this will put the student, and our school, at an unfair
disadvantage. We have spot computers in various classrooms; however, we don’t have computer
stations in classrooms for small group work. The individual computers we have are outdated and
slow, to the point of not running all the software needed by students. Each elementary classroom
should have a computer station of 5 computers that can be used by students all day long,
allowing for real technology integration in the classroom. In the upper grades, there should be a
portable laptop station for each grade level; allowing for teams to use full class instruction as
needed. Students should have access to recognized educational technology that has been tested
and shows results, such as 1Pads and the plethora of standards based apps that go along with the
iPad. We need to make a substantial investment in technology to catch up to minimum standards
as well as preparing our students for the expectations being established for them.

While our staff is currently formalizing and updating our curriculum, it is clear we need to make
some modifications and changes to all curriculum areas, starting with math and literacy. Some of
these changes are to be sure our students are well prepared for the Common Core focus areas.
Other changes are needed to offer a more balanced approach to literacy and to be sure we are
better preparing our students in STEM (Science, Technology, Engineering and Math) areas. We
do not want our students in the national majority, who are considered under-educated in these
important areas. Commitments to adequate support materials, programs and staff training are all
critical to guaranteeing our students are being offered a solid, rounded education that gives them
the right to compete as they go to high school, college and beyond.

We need to continue looking at all the things we are doing well and examine our programs to
better meet the needs of our students. We look forward to working with you on this most
important task. There is nothing more important than our children and their well-being. Working
together we can do what is best for each and every one of our kids.

Thank you for the opportunity to serve the students of Strafford,

Dennis Mayo, Principal

Deannah Wallace, Assistant Principal
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~ . ARTMENT OF REVENUE ADMIN.. ..\ATIO

TOWN/CITY:  STRAFFORD

Municipal Services Division
2012 Tax Rate Calculation

A
if/f:-///gL

Grass Appropriations 2,397,341
Less: Revenves 1,340,973
0
Add: Overlay (RSA 76:6) 31,926
War Service Credits 42,700
Net Town Appropriation 1,130,994
Special Adjustment I 0
{Approved Town/City Tax Effort [ 1,130,994 | TOWN RATE
2.4%
SCHOOL PORTION
Net Local School Budget:
Gross Approp. - Revenue 10,819,056 744,730 10,074,326
Regianal School Apportionment D
Less: Equcation Grant (2,276,185}
£ducation Tax (from below) | (1,062,009) LOCAL
Approved Schooi(s) Tax Effort 6,733,132 | SCHOOL RATE
14.79
EDUCATION TAX
Equatized Valuatien(no utilities} x [ $2.390 STATE
444,355,119 | 1,062,009 | SCHOOL RATE
Dwide by Local Assessed Valuation (ro utilities) | 2.35
451,369,000 |
COUNTY PORTION
Bue to County 1,251,996
0
tapproved County Tax Effart [ 1,251,996 | COUNTY RATE
2,75
TOTAL RATE
Total Property Taxes Assessed 14,178,131 22.38
Less: War Service Credits {42,700)
Add: Village District Commitment{s} 0
Total Property Tax Commitment 10,135,431
PROOF OF RATE
Local Assessed Valuation Tax Rate Assessment
Education Tax (00 ugdilics) 451,369,000 2.35 1,062,009
All Other Taxes 455,187,300 20.03 9,116,122
1¢,178,131
TRC® TRC#
181 181
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SCHOOL ADMINISTRATIVE UNIT #44

DISTRICT

Northwood
Nottingham
Strafford

TOTAL

District Share of the SAU#44 Budget

2010 2010-2011
EQUALIZED VALUATION ADM IN PUPILS COMBINED
VALUATION PERCENT ATTENDANCE  PERCENT PERCENT
474,994,868 32% 421.35 32% 64%
552,977,992 38% 468.66 35% 73%
447.164.434 30% 429.45 33% 63%
1,475,137,294 100% 1319.46 100% 200%

2013-2014
DISTRICT
SHARE
$314,151.31
$358,328.84
$309.242.70

$981,722.85

2012-2013 Administrative Salaries
SAU #44

Superintendent of Schools $106,943
Business Administrator $78,540
Special Education Director $89,352
Assistant Special Education Director $63,985
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2012 STRAFFORD SCHOOL DISTRICT MEETING

SAU #44
Strafford School Gymnasium
March 14, 2012
7:00 PM

School Board Members:

Ms. Lynda Powers, Chairman

Ms. Rebecca Doty, Vice Chairman
Ms. Debbie Hinrichsen

Mr. Bruce Patrick

Ms. Carol Lord

Others:

Moderator James Allmendinger

Dr. Michael Ludwell, Superintendent, SAU #44

Mr. Frank Markiewicz, Business Administrator, SAU #44
Ms. Ann Kebler, Director, Special Education, SAU #44

Mr. Jerry Gregoire, Principal, Strafford School

Ms. Deannah Wallace, Assistant Principal, Strafford School
Mr. Gordon Graham, Esq.

Ms. Carrolle A. Popovich, Strafford School District Clerk

Moderator Allmendinger called the 2012 Strafford School District Meeting to order at 7:07 PM, declaring that there
was a quorum present. Moderator Allmendinger asked that everyone rise for the Pledge of Allegiance to the Flag.
Moderator Allmendinger noted that the purpose of the meeting was to conduct all lawful business to come before
the body. He introduced himself and those sitting at the front tables, noting the following: Ms. Lynda Powers,
Chairman, Strafford School Board; Ms. Rebecca Doty, Vice Chairman, Strafford School Board; Ms. Debbie
Hinrichsen, member, Strafford School Board; Mr. Bruce Patrick, member, Strafford School Board; Ms. Carol Lord,
member, Strafford School Board; Dr. Michael Ludwell, Superintendent, SAU #44; Ms. Ann Kebler, Special
Education Director, SAU #44; Mr. Frank Markiewicz, Business Administrator, SAU #44; Mr. Jerry Gregoire,
Principal, Strafford School; Mr. Gordon Graham, Esq., legal counsel for SAU #44 and Ms. Carrolle Popovich,
Strafford School District Clerk. Moderator Allmendinger asked that anyone who wished to speak should use the
microphone and asked that they begin by stating their name and address for the record. Moderator Allmendinger
began by reviewing the process and procedure he would follow for the meeting, stating that he would not allow any
verbal attacks, and asked that those present have a free and open discussion. He indicated that he had earlier sworn
in Mr. Joseph Cicirelli to act as Assistant Moderator, should the need arise. Moderator Allmendinger stated that if
the rules were not obeyed, he would recess the meeting for a fifteen minute period and commence again. He further
stated that those individuals, who wished to speak, address their questions/comments through him as the Moderator.
Moderator Allmendinger stated that the body might appeal any ruling he made by a majority vote and asked that all
motions and amendments be stated in the positive and further, that all statements from the body be confined to the
issue(s). He noted that he would allow one amendment to the motion and one amendment to the amendment,
stressing the point that he wished to insure adequate debate on all issues. Moderator Allmendinger indicated that he
would allow other individuals who did not reside in Strafford to speak, noting the following: Dr. Ludwell, Mr.
Gregoire, Ms. Wallace, Ms. Kebler, Mr. Markiewicz, Attorney Graham, and Mr. Bloomfield, and Mr. Davis. He
further advised that Warrant Articles might be taken out of order. Moderator Allmendinger also asked the body if
there were interested citizens who wished to be vote counters, should the need arise. Moderator Allmendinger asked
that those in attendance please silence their cell phones and pagers. Further, Moderator Allmendinger noted that he
was in receipt of a written request for a secret ballot regarding the vote on Warrant Article #3, noting that the request
had been duly signed by six (6) Strafford residents. Moderator Allmendinger pointed out that the Warrant had been
posted in appropriate locations throughout the Town of Strafford; he stated that there was a quorum present and
declared the commencement of the 2012 Strafford School District Meeting.
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Warrant Article #1:
“To choose agents and committees in relation to any subject embraced in this warrant.”

Moderator Allmendinger declared that since there were no agents or committees, he would pass over Warrant
Article #1 and would proceed to Warrant Article #2.

Moderator Allmendinger then read Warrant Article #2:

Warrant Article #2:

“To see if the Strafford School District will vote to raise and appropriate the amount of Ten Million Seven
Hundred Twenty Five Thousand Two Hundred Seventy Eight Dollars ($10,725,278) for the support of
schools, for the payment of salaries for the school district officials and agents, and for the payment for the
statutory obligations of the Strafford School District.”

The operating budget warrant does not include appropriations contained in any other warrant articles.
The School Board recommends this appropriation.

Ms. Hinrichsen moved, duly seconded by Mr. Patrick, Warrant Article #2 as read by Moderator
Allmendinger. Mr. Patrick spoke to the motion, noting that the Board tried extremely hard to keep the budget down
and give the taxpayers a decrease, noting that, although revenues were lower, the budget was 3.8% lower than last
year, with a zero increase. Mr. Michael Harrington thanked the school board for their diligence in keeping the
budget down. He questioned the tuition line item to Coe-Brown Northwood Academy. Mr. Patrick explained that
tuition to Coe-Brown Northwood Academy did increase, noting that the district is billed for regular education
students as well as skilled students, which cost more. Mr. Patrick pointed out that the line item reflected the fact that
there were currently less students heading to Coe-Brown Northwood Academy than last year, provided that no
additional students moved into the District. Mr. Patrick reviewed the current tuition rate paid for regular education
as well as special education by the District for students to attend Coe-Brown Northwood Academy. Ms. Audrey
Dolan also thanked the school board for all their hard work, and spoke to the athletic line which included funding for
“B” teams. She stated that the District already has active basketball teams within the Strafford School as well as
through Strafford Recreation, adding that she didn’t feel that the taxpayers should expend additional money for “B”
basketball teams. Ms. Dolan then moved to amend Warrant Article #2, to reduce the school district budget by
$3,836.00. Ms. Patricia Lucas seconded the motion. Mr. Joseph Cicirelli asked if the budget was reduced by
$3,836.00, did the school board have the discretion to move money around within the budget? Both Moderator
Allmendinger and Attorney Graham agreed and advised in the affirmative. Chairman Powers addressed the
amendment, explaining that neighboring schools within the District also have “B” basketball teams. She pointed out
the value of the Strafford Recreation program, adding that she didn’t want to see this small amount removed from
the budget. There being no further discussion, Moderator Allmendinger called for the vote on the
amendment. On a show of cards, the amendment failed, and was declared as such by the Moderator. Mr.
Michael Tursey moved the question. Moderator Allmendinger stated that it was non-debatable, and then
called for the vote on the original motion made by Ms. Hinrichsen and seconded by Mr. Patrick. On a show
of cards, the motion passed. Mr. William Lord questioned the voting process. Moderator Allmendinger thanked
Mr. Lord for his comments, noting that he would take them under advisement. Moderator Allmendinger introduced
Mr. Joseph Circirelli, noting that he had duly sworn in Mr. Circirelli as Assistant Moderator prior to the
commencement of the meeting.

Assistant Moderator Circirelli then read aloud, Warrant Article #3 as follows:

Warrant Article #3:

“To see if the Strafford School District will vote to approve the cost items included in the collective
bargaining agreement reached between the Strafford School Board and the Strafford Education Association
NEA-New Hampshire which calls for the following increases in salaries and benefits at the current staffing
level:

Fiscal Year Estimated Increase
2012-2013 $ 43,778
2013-2014 $ 55,020
2014-2015 $61,728

92



3

and further to raise and appropriate the sum of $ 43,778 for the current fiscal year, such sum representing
the additional costs attributable to the increase in salaries and benefits required by the new agreement over
those that would be paid at current staffing levels.”

The School Board recommends this appropriation.

Ms. Hinrichsen then moved, duly seconded by Ms. Lord, Warrant Article #3 as read by Assistant Moderator
Circirelli. Chairman Powers reviewed the highlights of the contract reached between the Strafford School Board
and the Strafford Education Association, noting that everyone was pleased with the contract negotiations. Chairman
Powers reviewed the terms of the contract, inclusive of the cost items included within the contract, cost saving
changes which were made regarding medical insurance (buy outs), changes made to existing stipends, as well as
some language which was cleaned up within the contract. Discussion ensued with Mr. Michael Harrington
questioning how buy outs worked. Chairman Powers advised that, rather than taking the insurance, employees
could opt to take the buy out, which was far less expensive than the cost of the insurance. She further advised that
there would have to be a minimum of twenty-two (22) individuals opting to take the buy out to receive the $2,000.
buy out and if not, the price for the buy out would stay at $1,000. There being no further discussion, Assistant
Moderator Circirelli advised that since there was a request for a secret ballot, the polls would be opened, to
allow individuals an opportunity to vote on Warrant Article #3. Assistant Moderator Circirelli opened the ballot
box for public inspection prior to the commencement of voting and then locked the box, whereupon the voting
process began. Once the voting process ceased, the ballot box was opened, and Ms. Pat Lucas, Ms. Lisa Donnelly,
Ms. Christine Bane and Ms. Missi Kerivan were asked to count the ballots.

Assistant Moderator Circirelli advised that the meeting would continue, while votes were being counted.
At this time, Moderator Allmendinger then read aloud, Warrant Article #4 as follows:
Warrant Article #4:

“Shall the Strafford School District, if Article 3 is defeated, authorize the governing body to call one special
meeting, at its option, to address Article 3 cost items only?” (Majority Vote)

Moderator Allmendinger advised that the body would need to know the outcome of Warrant Article #3, before
Warrant Article #4 could be acted upon.

Moderator Allmendinger then read aloud, Warrant Article #5 as follows:

Warrant Article #5:

“To see if the Strafford School District will raise and appropriate up to the sum of Twenty five thousand
dollars ($25,000), to be placed in the School District Capital Reserve Fund, established in 1985, for the
purpose of financing any and all capital improvements to school buildings, with such amount to be funded
from the year-end undesignated fund balance (surplus) available on July 1, 2012.”

The School Board recommends this appropriation.

Mr. Patrick then moved, duly seconded by Ms. Lord, Warrant Article #5 as read by Moderator
Allmendinger. There being no discussion, on a show of cards, Moderator Allmendinger advised that
Warrant Article #5 passed.

Moderator Allmendinger then read aloud, Warrant Article #6 as follows:

Warrant Article #6:

“To see if the Strafford School District will vote to raise and appropriate up to the sum of Twenty five
thousand dollars ($25,000) to be placed in the Capital Reserve Fund for Education of Persons With
Disabilities, established in 2010, for the purpose of meeting the expenses of educating students with
disabilities, with such amount to be funded from the year end undesignated fund balance (surplus) available
on July 1, 2012.”

The School Board recommends this appropriation.

93



3

Ms. Lord then moved, duly seconded by Ms. Doty, Warrant Article #6 as read by Moderator Allmendinger.
There being no discussion following the motion, on a show of cards, Moderator Allmendinger declared that
Warrant Article #6 passed.

Moderator Allmendinger then read aloud, Warrant Article #7. He noted that this was a special Warrant
Article. The following was so noted:

Warrant Article #7:

“To see if the Strafford School District will vote to raise and appropriate the sum of $190,000 for the
replacement of the existing 4 oil boilers with a pellet boiler system. This will be a non-lapsing appropriation
per RSA 32:7, VI and will not lapse until the pellet boiler system is completed or by June 30, 2014, whichever
is sooner.”

The School Board does not recommend this appropriation.

Mr. William Vance then moved, duly seconded by Mr. William Lord, Warrant Article #7, as read by
Moderator Allmendinger. Mr. Vance spoke to Warrant Article #7, noting the savings which would be appreciated
from the purchase of pellet boilers for the Strafford School. He pointed out the ever increasing costs of oil. At this
time, Mr. Vance introduced Mr. Peter Bloomfield. Mr. Bloomficld noted that an evaluation of the existing system
had been done; pointing out the benefit which would be derived if the current system was replaced with a pellet
boiler. Mr. Bloomfield spoke to the substantial savings which would be incurred by the District from the installation
of pellet boilers.

At this time in the meeting, Assistant Moderator Circirelli advised that the vote on Warrant Article #3 was:
eighty-six (86) yeas and thirty-one (31) nays. Assistant Moderator Circirelli declared that Warrant Article #3
had passed.

Discussion ensued with Mr. Patrick moving to table Warrant Article #4. Chairman Powers seconded the
motion. There being no discussion from the body, Moderator Allmendinger called for the vote on the motion.
On a show of cards, the motion to table Warrant Article #4 was voted in the affirmative.

At this time, Mr. Peter Bloomfield provided the body with a power point presentation regarding the pellet boiler
system. He noted that he had been in the wood industry for many years and was also affiliated with Concord Steam.
Mr. Bloomfield advised that technology regarding pellet stoves has become more and more popular in New
England. At this time, Mr. Bloomfield reviewed the economics of the issue, noting that the Strafford School burns
approximately 15,500 gallons of #2 oil and 7,000 gallons of propane per year, noting that the annual heating bill for
the school was approximately $8,000. per year. He also advised that propane was more expensive than oil. He
noted that it would cost $250.00 per ton of pellets which would equal $2.00/gallon of #2 oil. Mr. Bloomfield
advised that the school would use about 170 tons of pellets per year. Mr. Bloomfield advised that a pellet system
would replace about 95% of the oil used by the school, noting the capital cost of $200,000; annual savings of
$25,000. He noted that the existing oil system would be used for peaking; the oil boilers would provide 100%
backup if needed. Mr. Bloomfield advised that pellets would be delivered by truck, and put into the pellet boiler
automatically. At this time, a review of the Froeling P4 Pellet Boiler was reviewed, with pictures showcasing the
outside of the boilers as well as the inside. He reviewed several types of systems proposed by vendors. Mr.
Bloomfield noted the cost savings of pellets vs. propane/oil, as well as the pay back over several years. He did note
the cost associated with pellets, noting that loggers who cut the wood use diesel fuel, a component which would
have to be taken into consideration. Mr. Bloomfield stated that there were excess pellets available, noting that the
numbers were growing for the need for pellets. Mr. Bloomfield advised that one of the issues would be the need to
empty out the ash, adding that although pellet stoves were relatively automated, there would be a need to empty
approximately a ton and a half of ash every year. He noted that at Concord Steam, the ash is taken and spread on
farmer’s fields. He pointed out that, although it wasn’t as good as lime, the ash would add additional minerals to the
soil. Mr. Michael Harrington reference the study which was done on the existing boiler system. He asked if
anyone had looked into the possibility of obtaining state and federal grants for this endeavor. Mr. Vance advised
that he had looked into the availability of receiving grant funding, noting that no grant funding was available. Mr.
Harrington spoke to additional possibilities for grant funding, adding that, although he thought the proposal would
save the school money, he stated that he felt it would be nice to give the taxpayers a break for a one year hiatus. Mr.
Patrick advised that, if Warrant Article #7 were voted, it would use up the decrease in the tax rate that the Board was
proposing, and that there would not be a zero increase to the budget. Mr. Vance spoke to the substantial cost
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savings which would be provided to the school, over the life of the pellet system. Ms. Susan Lane asked about the
annual maintenance costs for the pellet system as compared to oil. Mr. Mark Froeling advised that it would cost
about three (3) times as much for the annual maintenance of the pellet boilers, noting the maintenance involved
regarding the pellet system, as well as for the removal of the ash. Further discussion continued regarding the two
options available. Ms. Mary Dempsey asked about the two options and what they would provide. Mr. Mark
Froeling noted that both systems would address the needs of the school. A clarification regarding the proposals was
provided. Discussion ensued with Mr. William Vance moving to amend Warrant Article #7 to increase the
dollar amount from $190,000. to $210,000. Mr. Davis Clark seconded the motion. Mr. Vance spoke to his
amendment. Mr. Harrington asked if the proposal would increase the heating capacity of the system, with Mr.
Vance explaining that it would increase the output heating capacity of the pellet system. There being no further
discussion, Moderator Allmendinger called for the vote on the amendment. On a show of cards, the
amendment was defeated. Discussion ensued regarding Warrant Article #7, as read by the Moderator. Mr. Alan
Gahm expressed his concern regarding the smoke from the pellet boilers in the classrooms. At this time, Mr. Gahm
moved the question. Moderator Allmendinger advised that he would hold on limiting debate until others had had an
opportunity to speak to Warrant Article #7. Ms. Jane Vachon pointed out that, as “food for thought”, there were a
number of school systems around the State of New Hampshire who have biomass systems. Mr. Vance addressed the
concern regarding the issue of smoke, explaining that the pellets utilized were extremely dry, and that the proposed
systems provided virtually just a “puff” of smoke. Mr. Davis Clark spoke to all the work and research done by Mr.
Vance regarding the pellet boiler proposal, and suggested not getting “hung up in the minutia.” Ms. Carolyn Clark
asked what would happen to the system if there was a power loss. It was noted that there was no emergency
generator at the school. Mr. Tony Fallon referenced the benefit and cost savings of having geo thermal at the
Strafford Town Offices. He complimented Mr. Vance for all his hard work in doing all the research regarding the
pellet systems. Ms. Mary Dempsey asked why the Board did not recommend Warrant Article #7. Chairman Powers
noted that the Board felt that, due to the costs of the recently completed building construction at the school, they felt
that it wasn’t the best timing for the proposal, and did not want to add any additional costs to the budget. Ms. Carol
Vance noted that many young men and woman were currently giving their lives for us, stating that if she could save
a life this year, she’d pay more in taxes. There being no further discussion, Moderator Allmendinger then read
aloud again, Warrant Article #7, and called for the vote on the motion. On a show of cards, Warrant Article
#7 was defeated.

Moderator Allmendinger then read aloud, Warrant Article #8.

Warrant Article #8:
“To transact any other business that may legally come before this meeting.”

Mr. Donald Clifford asked about the status of the modular units housed on the basketball court at the school. He
referenced the line item within the current budget in the amount of $15,000 for the repairs to these units. He stated
that he had attended recent meetings of the Strafford School Board where the Board had discussed either repairing
or demolishing the modular units. Mr. Clifford spoke to the need for additional storage for the school and suggested
as a long term plan, the town consider next year, putting money aside in a capital reserve account to either remove or
build new storage space to be utilized by the school.

Prior to the adjournment of the 2012 Strafford School District Meeting, Chairman Powers recognized the six (6)
years of service given by Ms. Rebecca Doty, as a Strafford School Board member, noting that this would be her last
school district meeting as a Strafford School Board member. Chairman Powers also recognized newly elected school
board member Ms. Tina Nichols who would be joining the Board in the next couple of weeks.

There being no further business to come before the March 14, 2012 Strafford School District Meeting,
Moderator Allmendinger adjourned the meeting for the evening at 8:36 PM.

Respectfully submitted,

Carrolle A. Popovich
Strafford School District Clerk
Approved by the Board — 3-28-2012
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STRAFFORD SCHOOL DISTRICT

Special Education Analysis

EXPENSES 2010-2011 2011-2012
Instruction $ 949,997.00 $ 1,222,934.00
Related Services $  265,848.00 $ 277,720.00
Transportation $ 95,394.00 $ 140,322.00
Tuition (HS, Pre-School & Placements) $ 600,806.00 $ 580,130.00
Total Expenditures $ 1,912,045.00 $ 2,221,106.00

REVENUE
Catastrophic Aid $ 35,574.00 $ -
Adequacy (Allocation*) $  443,822.00 §  451,522.00
IDEA Entitlement-Part B $ 106,296.00 $ 155,119.00
IDEA Entitlement-Pre School $ 6,370.00 $ 6,407.00
Medicaid $ 54,706.00 $ 46,752.00
Total Revenues $ 646,768.00 $ 659,800.00
Net District Cost $ 1,265,277.00 $ 1,561,306.00

*Adequacy allocation based on total expenditures
for special education divided by total budget and
multiplied by the adequacy grant
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STRAFFORD HIGH SCHOOL GRADUATES

Archambault, Alexandra

Bailey, Michael
Bane, Kayla
Bedell, Jaedyn
Brown, Jenna
Burgess, Eric

Chadwick, Christopher

Chadwick, Kevin
Clarke, Savanah
Cleveland, Ryan
Colwell, Amanda
Corless, Conor
Cronk, Katherine
Curtin, Megan
Donovan, George
Doyon, Darren
Driscoll, Cody
Duggan, Jamie
Ferland, Travis
Hains, Taylor

June 2012

Cocheco Arts and Technology Charter Academy

Page, Nicola

Spaulding High School

McDougal, Connor

Virtual Learning Academy Charter School

White, Tiffani

Coe-Brown Northwood Academy

Harnish, Lauren
Hatfield, Gregory
Hayden, James
Hayes, Rachel
Hogne, Ashley
Ikewood, David
James, Paige
Kelley, Griffin
Kinevich, Nikolai
Leavitt, Blair
Madore, Christopher
McCabe, Mariah
McCourt, Ryan
McDade, Dylan
Nelson, Adam
Nord, Nicholas
O'Neill-Pratt, David
Osborne, Jamie
Paganelli, Matthew
Perkins, Corina
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Powers, Erin
Pullo, Marcus
Ranno, Cristina
Ray, Jacob
Russell, Alex
Searing, Alexander
Shiere, Sophie
Silverman, Hannah
Smith, Brooke
Soiett, Katherine
Stevens, Matthew
Stoddard, Haylie
Turner, Kelly
Vina, Harrison
Vlasich, Michele
Wilson, Isaac
Wysocki, Katherine
Young, Mackenzie
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STRAFFORD SCHOOL GRADUATING CLASS 2012

Brandi Allen
Vanessa Anderson
Ryan A. Bailey
Molly Balevre
Nicholas Andrew Berry
Joshua Curran Box
Alexia T. Brousseau
Jared Brian Carlson
Nicholas R. Chase
Jayson Cleveland
Jake Conway
Laura Grey Cozine
Michael C. Davis
Matthew DiVirgilio
Brady Thomas Dolan
Jacob Charles Dunkerley
Hayley Elizabeth Dunn
Sydney Michelle Fisher
Zachary Michael Flanagan
Sebastian Flood
Lavender Goodwin
Rosemary Goodwin
Taylor A. Goodwin
Emily Greene
Brandon M. Guillemette
Brittany N. Guillemette

Nicole Michaela Hodgdon
Katherine Hyland
Nicole Jessica Johnson
Katley LaPerriere
Cara L. LaPlante
Christopher R. Libbey
Jordan Lippmeier
Damian C. May
Bryce Dante Mazzochi
Mark Bryan McKinney, Jr.
Thomas Mellor
Christian Midgley
Jessica Miles
Jared Nelson
Samuel Noel
Brianna Bonnie-Jane O'Connor
Jason D. Palmer
Jacob Pogorek
Holly N. Roman
Meredith L. Roman
Angela Mackenzie Ross
Kaitlyn Ross
Denéa Lashay Rowell
Dylan James Sanders
Tyler Schroeder
Charles Christopher Swansburg

Griffin Nathaniel Snow Warburton
Hannah Jane Woodward

Ian Warden Hayden

98



91 SPI0ABL 4O IFGUNU JEIG |

H3=L¥3H H3LIND
FTEINYA INIQaINE
H¥d¥S ONELLIN
YNNYIY 3004
YANDL ‘3AdYH
3INYHJ3LS ATNIHD
Y4011 NYAIE 3N
Y33INNIF HILANE 3]
H=y Y8 3,1008ML
'™ ¥LIONOvd
YANISIM LNTHO
Ny93¥y 3003
wSlygwky NIHJILNIDN
3N NISH3ANY
Yyy1 'N3OuD

MIAINNIT NYYOK
AWeN $J9YIoN

AHLOWIL "¥ry3Lind
NHOQM Nygv1D

NHQM 95 SICHZIN
HIHSOLSIYHD 1] ¥ W04
HIRIOLEIYHD "IyvH
FTTICT AINIHD

183808 DNYITJON
NIAIN "Y31ANY30
NYHLIYN = LIS

HN'QHOINDD

RN H3LSIHO0H
HN'QYO44%HLS
HN'H3A00

HN H3LSINI0N
HN'83A00
HN'H3L8IHI0ON
RN'H3L8IHINYN
HN'H3LEIHACY

NILSAr WL1IONDvY HN QYGINGCD
143808 "LNYED HN'Y3A00
NIATYD 39937 HN'53183RION
NHOM NIHILADIW HN'OHYQONO2
MNyd Jlf NY3Da3A HN'Y31E3430d
NYH1IYNOM N30WD HM #3404
SR NwH0d HN'QZODNOD
BILEN $s0UME4/EIaIRY S0FId YHIg
~Q¥Q4dvHLS-
TEOZLEZL-TLOZ/L /L0

L30d3Y HLYIA IN3AIS3Y

Z1DZSAMTY
ZIDZALL
Z1DZE0IDL
£1DZAQIBE
Z1DZA9ZIED
ZI0ZALO'ED
ANV FAR ]
TILTSTILD
TARTEHLD
A LEALTAE 3
PN AR A
LHOUBLH
Z002:51°90
L0280
JLOZ/E0T0
Z102:2220

Q1EQ YH'g

NOLLYELSININAY SANO2IN T¥LIA 40 NOISIAI
3LV.1S 40 LNIW1AYd43a

NOSHOVI AHLOWLL 'N3L1AD
FNNATHNYH YIAY AHY1D
W18 ANONAI "STOMIIN
J1H3°NA ST 13 W04

I IHO YNNTINY INEYH
HLISNNIA HIAMYS ASNIHD
AN NYAONCD "ONIEOW
YNNY NAYAYA H3LANE30
NYI ¥NNY RIS

NIWNT WP vLLONDwd
FICIIN AT LNYRDS

FIN3Y A3TNIN 39930
KL3IVYZIN3 INIHGISOr ‘WIHDLNDON
YNNI NATI LA NIYIDN3A
NIt ASNOAS 'N3IOHO

N3NV YS SFTYYHD) "NYHOH
AWEN 514D

99



202180

ZLOZILELD

FAYOTAJ TATAL

ZA0Zp Ll

2102:02/90

ZL0ZrL0190

ZE0Z1SZIS0

ZL0LBLISO

ZL0ZzZiwrd

Ziozs e

2102p0/20
aBeusey jo ajeq

HN "S3XiINNIH

331 YININNIH 3 NINN3HS ‘N30S3O1

HN '0d3044v41S

WYHONILLON NOLONE4HYE I YHLINYWYS ‘NOI¥4403D
HN '08044vH1S

HLNOWA4 QH0O44%4LS I NILSIE¥Y 'H3TINOH3T
HN ‘0B0O44¥HLS

MILSIH Y QHO4IVHLS 7 H34INNEr 130N
HN 'Q¥8O44¥4d1S

JHO44VHLS Y3ILSIHOON 3 3NIYIHLYD S31NO3
HN '0dO44Vd 1S

HLACWS LYOd QH043vuLS W YNy 'NITYOD
HN '08044v41S

NOQNOT Q¥O044YuLS T¥003834d 3LIHM

1D 'NOLONIMMOL

Y3L53HO0Y QHOL44YE LS AYONYWY 'SILNIHNYI3]
HN "'04043Y41S

QHOHIWNLS ABC44%41S I 313HD2IW 13931
HN 'QHO43Y4 1S

NOLONIENYE JOOMHLIMON fF NI3IN0D AINND
HN J¥0O34VuLE

QJ0OJIvELS JH044vd1S A YNNYOI NZZYOYW
ebeluew Jo 39614 22UENEE] JO UMO ) 89UEPIEY PUE SWEN 5,5 UOBIag

= QHO44VHLS -

ZLOZLERZE - ZH0CHHONLG
L¥Od3H FOVIHHYIWN LNIQIS3Y

NOILVILSINIAQY SQH023d TY.LIA 40 NOISIAIQ
31V¥1S 40 INIWLYYC3T

HN O¥0O44¥HLS
Q ¥NNY3T 'VITvll0

AN ‘S3IILHIONYS
fAMIHLLYN T3dWYH

HN 'Qd034vHLS
3 1IYHIIA 1N 3D¥d

HN 'Q¥Q33VdLS
3 NOSYI 'NOLIvEL

HN QYO44vHLS
T ANYIL LiwAIHd

UV TTIHINIA
AHYD 'HONYH

HN THOINOD
J NVHLIYNOF 'H3T10Z

HN '0¥044%d1S
8 YIANYXITY TT3INMOUE

HN 'HO44vuLS
fFINwg 13837

HN ‘QOOMHLYMON
M SINYT 'NYAY

HN Jd044%41S
¥ NHOT '3L40M
23UBPIEDY PUB AR 5, UOSIRY

100



£Z SpJ0331 40 13aqwnL |20

zLpzeeizL

[T 34

cLoZierL

CLoZieq |

ZeNZIzZigl

210214001

<H02IS0fa|

ZL0ZIS4 60

ZHOZISHIG0

CLO&IPLIBO

ChOePeg0

ZLOZIBLISO
afielieg 1O BIR(]

Q¥9Q34vdLs

QuCG34v41Ee

(O IBEEL 2 N RS

WyHsNA

d31S3HI0Y

WINOIYT

43183HIIHD

QHO44YHLS

QYO4SNIMOY

HM3LSIHIHD

WivHYNA

Qd044vMLS
sfielugiy jo Ave4

AHO44VHIS

Q¥O34vHLS

Qu044vH1S

Qu044%H1S

QUO44%dlsS

NOLONIMuYE

HILSIHIIHD

AYO44v¥HLS

Qd044vH1S

L (OEEL 2 NES

AHOIIYHLS

HALSIHIOY
IJUENIY JOo uMma ]

HN QUOJ3vHLS
I RYSNS 1134

HN "OuO44vM LS
' YHON3IA 'NOLIHOIA

HN OMOd44vdLS
THNASOY W33

HN aMO34vuLS
T¥SSN3IW 'OHY

HN ‘OMO43%H1S
T YONVINY "LONXN130

HN ‘QMO44Yd LS
o [2HYQa 'NISNVT

HN 'O¥0Od44vdLS
S804 '3113NN3A

HN ‘Q¥Od44vdLS
W ANY 44 'N3aano

HN 'Q§OJIVHLS
d NI TvA T130AY

HN 'Q¥0Jdvidls
N NYHOYIXN "Y3nvg

HN ‘QN0JdVHLS
W vdyD SQHVHIN

HN "QYOJJd VLS
T AIDVLS "ONINNYIN
§JUPPISSY PUE BLUEN B,§ UORIdH

=~ QYO44vdLS ~

ZLOZ/HEL - ZLOT/HO0ILD
1H¥0d3Y IDVIYEYIN LN3QIS3Y

NOILYYLSININAY SQN0023Y TY1IA 30 NOISIALG
J1V.lS 40 INIWLYYdad

HN 'Td044¥d1S
¥ DIH3 '3MOH

HN JJQC43vyLs
" NIHA31S I INDITQd

HN 'QdC43vH LS
f LY300CH NOSLYM

HN 'GdOddvyLe
W NIAHYA 301

HN QyUO43vyLls
v DIM3 "UIIN

HN ‘NOLONIHEYS
¥ 13VHIIW HITWITHO

HN "431$3H0IHD
7 3ANIHIHLYH FWOITIM

HN QYO43vyLsS
ELIGEERRLD)

HN OdO44YHLE
0 d 'Hr NOLY3

HN 04044 LS
FAHLOWIL 31130344

KN '0d044vdLS
H L10DS 'S14380y

HN 'QH043vdLS
1 NIAZA 'NOSYITNIH
2JUBRIRAY PUE MUCN 9,y HOKIBY

101



Q4 SPJ003. )0 130wy [Bl0]

A

Aoy

3[E3C 1B

YHOD AHONY
YNNOQ NIMANT
FTINYE8 AMAOH
L387AYN IAALNIOW
ATW NOLONINGYH
YHOO 'NOSNHOr
¥NIN '‘TQTvYNOaIwIN
S1YIAHd LM38HD
AHLOBOO 'NOLLIHE
138YW OHOAYND
INIYIHLIVI SNNYIWIW
31713153 'SINONNI3d
I0VHD "MIHLTIVA
30INY38 "AIAYId

YNNY HIHLM
uotun [ojaBeiiew 19014
0} 10114 PWEN & JUBIEY(R, JIYION

NAAONMNG NAMAONANN H3LSIHONTN
AdhtIH H3T100d 43400
1NVd ¥31MW04 H3L53HO0Y
JINIWOD FAONvEIN QyCDNOD
Py OYYONOY A d3A00
OYvHDIN M3 NEIOEE L NS
WY "834000 43404
O A831ddV H3153HIOY
AQY 'NOSTMYD 43 1S3IHIOY
GIYNQQ 'S133HS ¥3A00
AJNE303YS AIHDIEL QNOONOD
HJISOr '"NoNI 3N A8044%y18
NHOS ¥S N33Ng J3A0A
NHOM "¥3DD3AAN H3ILEIHIOY
NYWHON JuyHONYS HLODWS1d0d
MANG1Yg MLWS ¥3A00

EITTET YRS WEIL PN E) ] e 4 yieaq

== HN 'QHOJdVH LS
CLOZILESTL - TLOZILOMLOD
1HO43N HIV3Q LN3AIS3Y

NOLLVAISININGY SAQYOD3IY TV.LIA 40 NOISIAIQ
ALV1S JO IN3IWIHY43a

1022

2300t

240060

ZL0Z/6ZL0

ZLOZ/ L0

Z10Tin L0

1020850

7102152150

[ARTATARLLY)

<L0Z/22IED

FARI AR R ATAC

TI0Zi92/20

210242020

ZLaZ0es0

ZI0Z/ZL0

ZIOZHiL0
31eq yieag

OXYHIY 17193

AHLOXOO SWYINIM

FASMONY 'NITWCT

LN3ON YANYEIN

QUYHEIE " QEYINOMA

3N3HI AN

VVITTIA YT 534000

HLMY 'S3A33LS

AlAMY ‘NOSTNYD

YNNOQ HONOIH

132%H NOS4YLISND

WY 'NYNIIA

NHCH "HF N334H7

MILTVM 'HS Y3OD30AN

3I7HO '531dVLS

T3INYd HLIWS
PWEN $.1vepIDY

102



