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Town of Carroll
Office Hours and Phone Numbers

Office of Selectmen: 846-5754

Hours: Monday - Friday 8:00 AM - 3:00 PM
Selectmen’s Meetings:

Monday Night at 7:00PM in the Cafeteria

Town Clerk & Tax Collector: 846-5494
Hours: Monday 9:00 AM - Noon & 6:00 PM - 8:00 PM
Tuesday - Thursday: 9:00 AM - 3:00 PM

Library: 846-5818

Hours: Friday 11:00AM — 1:00PM Children’s Story Hour
‘Monday evening 5:30 PM - 8:30 PM
Wednesday 1:00 PM - 5:00 PM
Saturday 1:00 PM - 4:00 PM

Landfill:

Summer Hours May 26th — October 31%
Monday & Thursday 11 AM -5 PM
Saturday 11 AM - 5PM

Winter Hours November 1% — May 25

Monday & Thursday 11 AM -4 PM

Saturday 11 AM -4 PM

Telephone 846-2204

Residency Decal Required for admission to facility - see Town Clerk or the
Landfill attendant.

Planning Board: Meets on the first Thursday of each month at 7:00 PM

Board of Adjustment: Meets on the second Thursday of each month at 7:00PM.
Highway/Water Department: 846-5735

to reach over the radio call Selectmen’s Office at 846-5754

Police Department: 846-2200

Fire Department: 846-5545(non-emergency number) Emergency: dial 911
State of NH Motor Vehicle Substation: 8§46-2228

Town Offices are closed on legal holidays
Notices of Special Meetings and other public information

will be posted on the Bulletin Boards at the Fire Station
and at the Town Hall as needed.
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CARROLL TOWN OFFICERS 2003

BOARD OF SELECTMEN
William Wright, 2004
Chairman

Jay Ouellette 2006

G. Mark Clark 2004

SELECTMEN’S OFFICE
Vicki Brodeur,
Administrative Assistant
Laurie King,

Secretary

TOWN CLERK & TAX
COLLECTOR
Louise Staples 2006

DEPUTY TOWN CLERK &
TAX COLLECTOR
Carol DelSolia

TREASURER
Karen Horsch, 2004

LIBRARY TRUSTEES
Claire Gritzer 2006
John Gardiner 2005

SUPERVISORS OF CHECKLIST

Eleanor Brauns 2006
Josephine Cabral 2005
Patricia Martin 2008

TRUSTEE OF TRUST FUNDS

Lenore Lane 2006
Michele Cormier 2004
Kathy Saffian 2004

HEALTH/CODE ENFORCEMENT OFFICER
Stanley Borkowski

OVERSEER OF POOR
William J. Wright

LIBRARIAN
Eleanor Mason

PUBLIC WORKS
William Rines, Supervisor
Richard Carignan, Highway Helper.
Morris Lennon, Landfill Attn.
Irvan Johnson, Landfill Atin.

POLICE DEPT.
John Gardiner, Chief
William Smalley, Cpl.
Andrea Fedele, Patrolman
Wade Goulet, Patrolman
Lawrence Bruno, Special Officer
Marcel Deveau Special Officer
Dana Pierce Special Officer

MODERATOR
Owen “Mac” McQuenney 2005
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RECREATION COMMITTEE
Naruko Bews

Vicki Brodeur

Robin Lalonde

Corenna McGee

Carla Vaughan

Mollie White-Fahey

PLANNING BOARD
John Birknes, Chairman
Ed Daniels
John Sweeney
Charles Cohn
Emest Temple
Connie Oliver
William Wright, Selectman
Laurte King, Secretary
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OFFICE OF EMERGENCY
MANAGEMENT
Fred Hollis, Director

BOARD OF ADJUSTMENT
Paul Bussiere, Chairman
Mary Lavelle
Mitch Manseau
Bob Burns
Nancy Mitiguy
Mark Clark
Miriam O’Neil
Vicki Brodeur, Secretary



2003 VOTING RESULTS

FOR SELECTMAN (Three Year Term)
Vote for One

JAY OUELLETTE U 126
FREDERICKHOLLIS [ 103
|
Write In

FOR TOWN CLERK/TAX COLLECTOR
(Three Year Term)
Vote for One

LOUISE STAPLES (] 218

Write In

FOR TREASURER One Year Term)

Vote for One
KAREN HORSCH 0 123
LORI HOGAN 0 113
g
Write In

FOR MODERATOR (Two Year Term)
Vote for One

OWEN J. “MAC” MCQUEENEY [ 207

O

Write In

FOR LIBRARY TRUSTEE

(Three Year Term)
Vote for One

CLAIRE B. GRITZER O 207

O

Write In

FOR SUPERVISOR OF CHECKLIST

(Six Year Term)
Vote for One
ELEANOR BRAUNS 0 236
O
Write In

FOR TRUSTEE OF TRUST FUND

(Three Year Term)
Vote for One
LENORE LANE 0 226
0
Write In
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Article 2. To see whether the Town will vote to adopt Zoning Amendment No. 1, as

proposed by the Town of Carroll Planning Board. The following question will appear on
the official ballot.

“Are you in favor of the adoption of Amendment No. | as proposed by the Planning
Board for the Town's Zoning Ordinance, as follows:

“Amendment No. 1 adds a provision to Article III, Section 306, so that in the RES
(Bretton Woods Residential) Zoning District, existing buildings, which are
nonconforming only as to the height requirement, may expand the footprint up to

10% without ZBA approval, so long as the expansion received Planning Board site
plan approval.”

118 [JYES 116 [INO

Article 3. To see whether the Town will vote to adopt Zoning Amendment No. 2. as

proposed by the Town of Carroll Planning Board. The following question will appear on
the.official ballot.

“Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning
Board for the Town’s Zoning Ordinance. as follows:

“Amendment No. 2 requires that. before any building permit is granted to any
structure in the RES 2 (Bretton Woods Residential) Zoning District. the applicant

must first show that the structure has received architectural review and site plan
approval.”

185 [ YES 58 [JNO

Article 4. To see whether the Town will vote to adopt Zoning Amendment No. 3, as

proposed by the Town of Carroll Planning Board. The following question will appear on
the official ballot.

“Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning
Board for the Town’s Zoning Ordinance, as follows:

“Amendment No. 3 changes Section 702.1 governing building permits. so as to
require a building permit for all new or altered structures.”

135 Oyves ° [0ONO



Article 5. To see whether the Town will vote to adopt Zoning Amendment No. 4 as
proposed by the Town of Carroll Planning Board. The following question will appear on
the official ballot.

“ Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning
Board for the Town's Zoning Ordinance, as follows:

“ Amendment No. 4 adds “Sale or rental of new or used OHRYV as a use atlowed by
Special Exception in all zoning districts.”

116 [JYES 109 []NO

Article 6. To see whether the Town will vote to adopt Zoning Amendment No. 5 as
proposed by the Town of Carroll Planning Board. The following question will appear on
the official ballot.

“Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning

Board for the Town's Zoning Ordinance, as follows:

“Amendment No. 5 adds a definition of *OHRV" (Otf Highway Recreational Vehicle)
to the Zoning Ordinance. consistent with state law,”

186 [ YES 50 [NO

Article 7. To see whether the Town will vote to adopt Zoning Amendment No. 6 as
proposed by the Town of Carréll Planning Board. The following question will appear on
the official ballot. :

“Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning
Board for the Town’s Zoning Ordinance, as follows:

“Amendment No. 6 completely renumbers and recodifies the current sign ordinance
(Section 406 of the Zoning Ordinance), and includes several clarifications.”

147 ] YES 4 [JNO






Amended Article 9. To see if the Town will vote to raise and appropriate the sum of $900,000
for the purpose of preparing plans and specifications, acquiring land and/or easements, and for
the construction of a recycling center, and for the additional purpose of closing the existing
landfill, and to authorize the Selectmen to apply for, accept and expend such monies as may be
available from federal and state governments for these purposes the issuance of up to $711,000.
of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33), and
authorize the Selectmen to issue and negotiate such bonds or notes and to determine the rate of
interest thereon, and to participate in the State Revolving Loan Fund (RSA 486:14) established
for this purpose; and further to authorize the withdrawal of the remaining amount of up to
£189,000 from the Landfill Closure Czpital Reserve Fund, and to withdraw $32,000 from the
Transfer Station Capital Reserve Fund. 3/5 ballot vote required.

Needed 144 to Pass

149 O YES °L  ONO

Article 10. Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling § 1,057,306.007 Should this article be defeated, the operating
budget shall be $ 966.861.00, which is the same as last year, with centain adjustments required by
previous action of the Town or by law; or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and X VI, to take up the issue of a revised operating budget only.
NOTE: The amount in this warrant article (operating budget) does not include the
appropriation amounts from any other warrant articles.

110 O YES 132 ONO

Article 11. To see if the Town will vote to raise and appropriate the following sums to be
placed in the Capital Reserve Funds (CRF) as listed:

Police Cruiser CRF: $3.000

Fire Truck & Equipment CRF: $10,000
Highway Equipment CRF: $10,000
Pickup Truck CRF: $5,000

Emergency Van CRF: $5.000

Land & Buildings CRF: $30,000
Landfill Closure CRF: $30,000
Computer Technology CRF: § 2,000
Total of Capital Reserve S 100,000

The Selectmen recommend this warrant article.

177 O YES 67 ONO



Article 12. To see if the town will assist the Village/Association of Bretton Woods either by

actually plowing or by cost sharing in the plowing of the major roads in the Village/Association
Such roads are now but not limited to: Rosebrook Lane, Forest Lane, Remick Drive, Ski

Area Road, Crawford Ridge, Fairway Village Road, Stickney Circle and Hannah Loop.
ARTICLE BY PETITION

36 [YES 199 [NO

Article 13. To see if the town will extend the public water system to include Cherry Mountain
Road and Lennon Road.

ARTICLE BY PETITION

115 O YES 123 ONO

Article 14. To see if the town will vote to allow the Twin Mountain Recreation Committes to
raise Ten Thousand Dollars ($ 10,000) through grant funding and fundraising eveats for the

purpose of building a basketball court at the Twin Mountain Recreation Area.
ARTICLE BY PETITION

The Selectmen recommend this warrant article.

166 O YES 72 0ONO

Amended Article 15. To see if the town will vote to raise Twenty Thousand Dollars ($20,000.)
for the next five years to hire an attorney to fund the legal pursuit of the renegotiation of the
school apportionment formula on more favorable terms or the withdrawal from the school district
with the students becoming tuition students. This article shall be non lapsing for five years.

187 O YES 5> [ONO
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Article 16. To see if the Town will vote to raise and appropriate the sum of § 500.00 for the
purpose of supporting the White Mountain Regional High School Class of 2005 Chem-Free Last

Blast. These funds are to be used to promote alcohol and drug free students by sponsoring a safe,
chemical free graduation celebration.

This year’s celebration will be at Loon Mountain Resort.
ARTICLE BY PETITION

The Selectmen do not recommend this warrant article.

87 O YES 148 ONO

Article 17. Shall the town accept the provisions of RSA 202-A: 4-¢ providing that any town at
an annual meeting may adopt an article authorizing indefinitely, until specific

Recession of such authority, the public library trustess to apply for. accept and expend.
without further action by the town meeting. unanticipated money from a state. federal

or other government unit or a private source which becomes available during the

fiscal vear? Further, for gifts in excess of $ 500. the library trustess shall hold a
public hearing.

176 O YES 58 ONO

Article 18. Shall the town accept the provisions of RSA 202-A: 4-d providing that any town at
annual mezting may adopt an article authorizing the public library trustess to accept gifis of
personal property. other than money. which may be offered to the library for any public
purpose. and such authorization shall remain in effect until rescinded by a vote of town
meeting? Further, prior to acceptance of any gift valued at over 3 5.000. the library trustess
shall hold a public hearing. Notice of the time. place and subject of such hearing shall be
published in a newspaper of general circulation in the relevant municipality at least 7 days
before the hearing is held. No acceptance of any personal property under the authority of

this section shall be deemed to bind the town or the library trustees to raise. appropriate. or

expend any public funds for the operation, maintenance. repair or replacement of such
personal property.

188 [ YES 43 O NO

-13-



Amended Article 19. To see if the Town will adopt the following provisions of title XII,
Chapter 154:1 regarding the organization of the Twin Mountain Fire Department.

I The Fire Chief will be appointed by the local governing body, with recommendations by

the fire fighters.

1. All other positions within the department shall be organized according td the Constitution
and Standard Operating Procedures as adopted by the members of the department.

The Chief s term shall be five (5) years, at which time, the local governing body will, with
recommendations of the fire fighters, review the Chief s performance and may reappoint him
(her) for an additional 2 year term. Reviews, with recommendations of the fire fighters, shall be
conducted every two (2) years thereafier. This does not preclude the local governing body from

terminating the services of the chief, for just cause, at any time during his (her) tenure, as set
forth in RSA 154:3,

158 [JYES 49 TNO

Article 20, Shall we adopt the provisions of RSA 31:93-c to restrict eighty percent (80%0) of
revenues f rom ambulance billing to experditures for the purpose of Fire Depaniment and
Ambulance apparatus and equipment? Such revenues and expenditures shall be accounted for in
a special revenue fund to be known as the Fire Department and Ambulance Apparatus and
Equipment Fund, separate from the general fund. Any surplus in said fund shall not be desmed
part of the general fund accumulated surplus and shall be expended only after a vote by the

legislative body to appropriate a specific amount from said fund for a specific purpose related
ta the purpose of the fund or source of revenue.

The Selectmen recommend this warrant article.

186 OYES ‘1 ONO

Article 21. To see if the town will vote to raise and appropriate the sum of Eighty Three
Thousand Sixty Eight Dollars ($ 83,068) for the purchase of a new highway plow truck and
authorize the withdrawal of Forty One Thousand Six Hundred Dollars (S 41,600) from the
Highway Capital Reserve Fund. The balance of ($ 41,468) to come from general taxation.

137 O YES 97 0ONO
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Article 22. To see if the town will vote to raise and appropriate Thirty-two Thousand
Two Hundred fifty Dollars ($32,250) for the purpose of repairs to be done on the Fire
Department Engine #3 (1987 Ford Pumper), the entire amount ($ 32

2.250) to be withdrawn from
the Fire Truck & Equipment Capital Reserve Fund, and no amount to be raised by taxation.

186 OYES 56 [0ONO

Article 23. To see if the town will vote to raise and appropriate the sum of Twenty Six
Thousand Four Hundred Ninety Dollars ( § 26,490) for the purpose of hiring a new permanent
full-time police officer. The figure would include $ 18,003 in salary and $ 8,487 in insurance

and benefit costs. Three quarters or § 19,867 to come from a Federal Universal Hiring Grant and
the remaining $ 6,662 to be raised from local taxation.

148 O YES 9 [ONO

Article 24, To sez if the town will vote to raise and appropriate the sum of Twenty One
Thousand Dollars (§ 21.000) to purchase a new police cruiser and to authorize the withdrawal of

Twenty One Thousand Dollars ( $ 21,000) from the Police Cruiser Capital Reserve Fund.
No amount to be raised from taxation.

169 [ YES 70 U NO

Article 23, To see if the town will vote to raise and appropriate the sum of Seventesn Thousand
Two Hundred Eighry Dollars (3 17,280) for the purpose of paving the sidewalks beginning at
Northern Zermatt [nn south to the Information Booth.

8 OYES 166 T NO

Amended Article 26. To see if the town will vote to raise and appropriate the sum of Six

Thousand Four Hundred Fourteen Dollars (36,414) to establish a retirement fund through the
State of New Hampshire Retirement System for full time employees.

143 OYES 9% 0ONO
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Article 27. To see if the town will vote to raise and appropriate the sum of Five Thousand Two
Hundred Seventy Five Dollars ($5,275.00) for the purchase of Rescue Air Bags Extrication
Equipment for the Twin Mountain Fire Department. Of this amount, one half ($2,637.50) is to
come from a federal grant, with the remaining § 2,637.50 to be raised by taxation.

167 UOYES 75 0ONO

Article 28. To see if the town will vote to raise and appropriate the sum of Five Thousand
Fourteen Dollars ($ 5,014) for the purchase of Personal Protective Equipment and

Decontamination Supplies for the Twin Mountain Fire Department and Town of Carroll Police

Department. The entire amount is to come from a federal grant, with no amount ta be raised by
taxation.

189 OYES °° 0ONO

Article 29. To sez if the town will vote to raise and appropriate the sum of Five Hundred Sixty
Dollars (5360.00) for the purchase of six (6) Five Gallan Soft Foresiry Backpack Pumps for the
Twin Mountain Fire Depariment. Of this amount. one half ($280) is to come {rom a federal
grant. with the remaining § 280 to be raised though taxation.

183 T YES 57 TNO

Article 30. To see if the town will vote to raise and appropriate Two Thousand Dollars ($2.000)
for the purpose of updating the towns computers. Said funds to be withdrawn from the
Computer Technology Capital Reserve Fund.

181 UYES 56 O NO
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Article 31. To see if the Town will vote to raise and appropriate the sum of Five Thousand
Dollars ($5,000) to be paid to the Twin Mountain Chamber of Commerce. These

funds to be used for the operation of the Information Booth and promoting the Town
of Carroll.

131 O YES ONO 108

Article 32. To see if the Town will vote to raise and appropriate the sum of Eight Hundred
(5800) and to turn over such monies to the Tri-County Community Action Program.

149 O YES ONO i

Article 33, To sez if the Town will vote to raise and appropriate the sur of Ore Thousand
Four Hundred Ninetean Dollars (31.419) and 1o turn over such monizs to the North
Country Home Health Agency. [nc. for the suppont  of their services.

173 OYES ono ©

Article 34, To sez if the Town will vote to raise and appropriate  the sum of Ornz Thousand
Fifiv Dollars (S 1,030) and to turn over such monies to the Linleton Hospital in

recognition of the assistance provided by the Hespital to the Town's E2M.T.'s and

also for the uncompensated services provided te resident in the Town of Carrall.

. . 7
166 [ YES ”NO
Article 35. To see if the Town will vote to raise and apprbpriate the sum of Trres Hundred

Seventy Eight Dollars ($378) and to turn over such monies to the Hospice of
Littleton for support of their services to the community.

176 [ YES oNo %
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Article 36. To see if the Town will vote to raise and appropriate the sum of Nine Hundred Four
Dollars ($904) and to turn over such monies to the White Mountain Mﬂmal Health &
Developmental Services.

167 O YES ONO 79

Article 37. To see if the Town will vote to raise and appropriate the sum of One Thousand Five
Hundred Dollars (31.500) and to turn over such monies to the Caleb Group for
support of their services to the Community.

166 OYES ONO 74

Amended Article 38. To see if the Town will vote to raise and approgriatz the sum of Zz:o
Dollars (5-0-) and turn over such monies to the Mount Washington Razioral Airport.

134 OYES ono 7

Article 39, To sez if the Town will vote to raise and appropriate the sum oi Two Kundred Fis
Dollars (S230) and turn over such monies 10 the Greater White Mountain Cragter of

the American Red Cross for support of local American Red Cross services.

P
i

159 O YES oNo ?

Article 40. To see if the Town will vote to raise and appropriate the sum of Four Hundred Fifty
Dollars ($450) and tum over such monies to the Lancaster District Court Juvenile Diversion
Program.

154 OYES ONO 30
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SELECTMEN'S REPORT 2003

At the March 2003, Jay Ouellette defeated Mark Clark and became a new member of the
Board of Selectmen. Paul Ouimet resigned from the Board of Selectmen for personal
reasons.

The Selectmen met with several volunteers to replace Mr. Ouimet and the Board would
like to thank them for their time and interest.

The Selectmen appointed Mark Clark to replace Paul Ouimet to the board until the March
2004 election.

The board would like to thank Mr. Ouimet for his time served as a member of the board.

The Selectmen approved a plan done by Provan & Lorber for the new transfer/recycling
center.

We hope to have the new facility opened this fall.

We would like to take this opportunity to thank Bill Dowling and Bob Furtado for their
efforts on this project.

As a result of Karen Horsch, former trustee, being elected Treasurer for the Town of
Carroll, the Trustees recommended Kathy Saffian as her replacement.

Karen Horsch defeated Lori Hogan as Treasurer.

The board would like to thank Lori Hogan for a job well done.

We would also like to welcome our new assistant secretary Laurie King.

Ms. King replaces Tammy Dubreuil.

We would like to thank Ms. Dubreuil for her three years of dedicated service to the Town
of Carroll.

Stanley Borkowski, was appointed as the Building Inspector for the town.
This year we had approximately 53 building permits.

The board would like to thank Eleanor Brauns, for her many years of dedicated services
to the various groups and committees and as the Supervisor of the Checklist.
Great job Eleanor!

The Board would like to thank the Recreation Committee for their continuing efforts and
interests they have shown for the children in the town.

We would like to thank the Article 15 Committee for their hard work regarding the
Education Tax Formula.

The town has been fighting this formula for the past twenty years, Thank you

Al Strasser, Mollie White, Bob Dean and Doug Bews for all your time and efforts.
Also, for all of the citizens for supporting this hard working group.

The board appreciates the efforts of the town employees and the many volunteers of
various boards and civic groups.
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We the board encourage residents to join civic groups: Twin Mountain Fire Dept and
Auxiliary, Twin Mountain Snowmobile Club, Chamber of Commerce, Friends of the

Library, Women’s Discussion Group and the Twin Mountain/Bretton Woods Historical
Society.

The board would like to thank the volunteers as firefighter/emergency medical

technicians; words cannot express the appreciation the Town has for all of these
dedicated people.

Congratulations to Ed Daniels for receiving his Paramedic License!

We the board thank all of you the citizens for your continued support through the year.
Carroll Board of Selectmen

William Wright

G. Mark Clark
Jay Ouellette

***Please be sure to check the bulletin boards at the Police Station and the bulletin board
at the Town Hall for notices and meeting minutes.
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Town Clerk Report of Activity
2003

1312 Registrations $ 139,751

6 Marriage License 270

65 Dog License 389
9 Filing Fees 9
56 Dump Decals 49.50
Vital Records Fees 67

Refurned Check Fees (56)

TOTAL DEPOSITED  $ 140,591.50

N AN E VN E S RE TSR NG RdEENSAaNSSESEEREaEANENPARDRES REERan fsdadAaSsv NGNS NERNEREERA

LONG TERM DEBT
Water Project:
Original Loan Amount $ 750,000
Date of Loan 08/18/1994
Interest Rate 4.5%
Maturity Date 08/18/2024
Prin Balance 12/31/03 626,406
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For the Municipaliy of

Debits

Uncollected Taxes

Beginning of vear:
Property taxes
Resident taxes
Land use change
Yield taxes
Utilities

Taxes Committed

This year;
Property taxes
Excavation taxes
Land use change
Yield taxes
Unhues

Overpayment:
Property taxes
Resident taxes
Land use change
Yield taxes

Interest collected
on delinquent tax
Deferred revenue
Excess credits

Total Debits

Town of Camroll

Year Ending

Levy for Year Prior Levies
of This Repon (Please specify years)
2003 2002 2001 2000+
653,541.21
3.949.897.99 XXXNXXXXX XXXXXXNXXX
308 00 AXAXXXANXX XXX
25.800.00 XXXXXXXXX XXXXXXXXX
271522 AXNXXXXXX XXXXXXXXX
8.605.77 | XXXXXXXXX NXXXXXXXX
24,769.83
3.079.52 9,772.94
252
565.58
$4.007,138.66 $671,519.92 $0.00 $0.00

.99,




<r- the Municipainy of

Debits

Unredeemed Liens

Beginning of vear

Liens executed during

the fiscal year

Interest & costs
collecied after hien
execution

Total Debits
Credits

Remitied to Treasurer:
Redemptions
Interest costs (after

lien execution)

Abatements of
unredeemed taxes

Liens deeded
to municipalities

Unredeemed liens
End of year

Total Credits

Tax collector’s signature:

Town of Carroll Year Ending 1231403
Prior Levies
Last Year's Levy (Please specify years)
2002 2001 2000 1999+
93.210.20 3233083 5.074.30
114.672.50
1.271.57 341715 492065 286.20
0.9
$115.844.07 $96.,627.35 $37.412.40 $5.360.50
48.908.86 46.538.66 27.002.13 4.958.66
1.271.37 3.417.15 4920.65 286.20
18.50 649.35 959 87
65,745.14 46 022.19 4.549.74 135.64
$115,944.07 $96,627.35 $37,412.40 $5,360.50

A [(TRENT g’w@\]&o
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For the Municipahty of

Credits

Reminted 1o Treasurer
During fiscal year:
Property taxes
Excavation taxes
Land use change
Yield taxes
Utilities
Interest
2002 Overpayments
apphed to 2003

Conversion to Lizn

Discounts Allowsd:

Abatemenis Made:
Propery taxes
Resident taxes
Land use change
Yield 1axes

Ltihties

Uncollected taxes

End of year:
Property taxes
Resident taxes
Land use change
Yield taxes
Utilities

Total Credits

Tax Collector's Report

Town of Carroll Year Ending 12/31/03
Levy for Year Prior Levies
of This Repon (Please specify years)
2003 2002 2001 2000+
3.578,42] 58 550.714.15
308.00
8.500.00
2.031.62
3.894.93
207952 077294
9.971.00
99 47158 |
Water Lien 4.568.09
20.473.52 3.355.48
14275
| 360.369.82
17,300.00
683.60
$4,007,158 66 $671,919.92 S0.00 $0.00
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Department of Revemite Adminisiration

2003 Iax Rate (alculation

Gross Appropriations $ 2,190,683
Less: Revenues 1,374,482
Less: Shared Revenues 2,613
Add: Overlay 29,927

War Service Credits 8.000
Net Town Appropriation 851,515
Approved Town/City Tax Effort 851,515

Town Rate 5.81

---- SCHOOL PORTION ----

Regional School Apportionment $ 2,132,942

Less: State Education Taxes -0-

State Education Taxes (442,231)

Net School Appropriation 750,779

Approved School Tax Effort 1,690,711
Local School Rate
Local School Rate 11.53

---STATE EDUCATION TAXES---

Equalized Valuation (no utilities) x § 4.92
136,243,435 670,318
Divided by Local Assessed Valuation (no utilities) 5.54
144,499,937
Excess State Education Taxes to be Remitted to State 228,087

State School Rate 4.64
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---- COUNTY PORTION ----

Due County $ 726,272
Less Shared Revenues (628)
Approved County Tax Effort 725,644
County Rate 4.95

COMBINED TAX RATES 26.93
Total Property Taxes Assessed 3,938,188
Less: War Service Credits <8,000>
Total Property Tax Commitment 3.930.188

- - ~-Proof of Rate - - - -
Net Assessed Valuation Tax Rate Assessment
State Education Tax 144,499,937 4.64 670,318
All Other Taxes 146,599,737  22.29 3.267,870

3,938,188
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SCHEDULE OF TOWN PROPERTY
2003

Description Location Map/Lot Assessed Value

1. Town Transfer Station New Straw Rd 203/19 124,900
84.71 acres - land only

2. Highway Garage 305 Parker Road 204/21 52,600
4.6 acres - land & building

3. Police/Fire Station 104 Route 3 North  206/23 112,900
.52 acre - land & building

4. Recreation Area & Water Lake Road 206/28 134,500

Pump House & Wells

118.90 acres - land & buildings

5. Recreation Area Lake Road 418724 4,700
8.60 acres - land only

6. Straw Cemetery Route 3 North 410/10 20,600
3.10 acres - land & building

7. Town Hall 92 School Street 206/17 300,300
.88 acre - land & building

8. Rosebrook Cemetery Route 302 West 207/6 30,300

9. Land abutting Town Hall School Road 206/18 24,500

7.5 acres - land only

P R L i e E Rt Ll L L L L L L T B e g R g g R A g R TR TP S A ST SR S A B Y ORE NS W qui s
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TREASURERS REPORT 2003

Cash on hand 1/1/03 $ 907,489.26

Receipts during year:

Tax Collector 4,269,983.99
Town Clerk 140,591,50
Selectmen’s Office 313,794.65
Bank Interest 5,865.23
Transfers from Trust Funds  110,860.00
Recycling Center 192.00
Water Enterprise Fund 1,004.68
Orders paid by Selectmen <4,072,585.59>
Service Chargers <1,433.56>

Total Cash on hand 12/31/03 § 1,702762.16
Respectfully Submitted,

Karen Horsch
Treasurer
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SALARIES & WAGES
2003

Corey Balch § 1,281.00
Recreation

John Birknes 90.00
Planning Board

Stan Borkowski 2,916.41
Code Enforcement Officer
Health Officer

Eleanor Brauns 120.00
Supervisor of Checklist

Marc S. Brodeur 3,671.50
Fire Department

Vicki Brodeur 25.075.78
Administrative Assistant
Zoning Board Secretary

Lawrence Bruno 3,120.72
Police Dept

Cashmiere Budzienski 63.00
Fire Dept

Robert Burns 20.00
Zoning Board

Paul Bussiere 120.00
Zoning Board

Josephine Cabral 126.00
Supervisor of Checklist

Richard Carignan 25,225.00
Highway Dept
Water Dept

Theresa Carignan 6,426.78
Highway Dept
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Raymond Chaput 1,253.00
Fire Department

G. Mark Clark 1,597.50
Selectman

Melissa Clark 2,130.75
Recreation

Charles Cohn 100.00
Planning Board
Ballot Clerk

Michele Cormier 166.67
Trustee of Trust Funds

Edward J. Daniels 27,787.60
Fire Department
Planning Board

Carol Del Solia 11,512.50
Deputy Town Clerk/Tax Collector

Marcel Deveau 178.50
Police Dept

Tammy Dubreuil 9,185.40
Selectmen’s Office
Planning Board

Jeffrey S. Duncan 304.40
Fire Dept.

Andrea M. Fedele 29.692.69
Police Officer

John Foster 394.50
Fire Department

John R. Gardiner 41,478.40
Police Chief



Daniel Garneau Jr.

Fire Department

John Goodney
Fire Dept

Wade Goulet
Police Officer

Claire Gritzer
Library Trustee

Jeremy J. Hall
Fire Department

Christopher Hancock

Fire Department

John Herwerth
Fire Department

Lori Hogan
Treasurer

Frederick Hollis
Selectman,

Director Emergency Mgt

Fire Department

Karen Horsch
Treasurer

Benjamin C. Jellison

Fire Department

Irvan Johnson

Transfer Station Attendant

Guy M. Jubinville
Fire Department

Gia Keown
Fire Dept

.31-

362.75

56.00

5.252.50

22.50

342.00

267.00

35.00

7,70.00

890.52

3,033.40

419.00

4,984.20

674.50

902.88



Laurie King
Secretary
Planning Board

Lenore Lane

Trustee of Trust Funds

David Lennon
Fire Dept

Morris Lennon
Landfill Attendant

Percy Lennon
Landfill Attendant

Steven C. Marcum
Fire Department

Patricia Martin
Checklist

Eleanor Mason
Librarian

Mike Matz
Fire Dept

Timothy McCole
Fire Dept

Corena McGee
Recreation Dept

Owen McQueeney
Moderator

Sean P. Moran
Fire Department

Colleen B. Morneau

Recreation Dept

Miriam O 'Neil
Zoning Board

3,978.50

152.79

483.00

8,936.45

846.00

63.00

112.00

6,325.48

377.00

314.00

1,581.56

300.00

398.00

2,091.00
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Jay Ouellette 1,93251
Selectman

Zoning Board

Paul Ouimet 425.01
Selectman

Jason Parker 160.00
Fire Dept

Danny Pelleteir 332.00
Fire Dept

Dana Pierce 74.88
Police Dept

Mark J. Preston 164.50
Fire Department

Roy L. Ramsdell 786.50
Fire Department

William Rines 37.025.65
Road Agent

Water Dept

Frances Rouillard 47.50
Misc.

Miranda Rouillard 1,553.31
Recreation Dept

William A. Smalley III 37,161.94
Police Officel, Fire Dept.

Kelly Smith 1,286.88
Recreation Department

Robert Stalaboin 98.00
Fire Department

John Staples 427.50
Landfill Attendant



Louise M. Staples
Town Clerk
Tax Collector

Allen Strasser
Planning Board

John Sweeney
Planning Board

Franz Szakmary
Fire Dept

G. Ernest Temple
Planning Board

Richard Vinal
Fire Dept

Gary Whitcomb
Highway Dept

Stephanie Winget
Recreation Depit

John D. Wolf
Fire Dept.

William J. Wright
Selectman

31,398.96

80.00
J0.00
160.00
50.00
667.50
38.00
1,637. 62‘
380.50

2,110.00
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2003 Appropriations & Expenses

General Government

Executive

2003 Appropriation $51,575
Selectman 2,293

Selectman 2,125

Selectman 1,700

Treasurer 3,427

Town Clerk & Tax Collector 31,399

Dep. Town Clerk 11,512

Trustee of Trust Funds 319

2003 Expenditure $ 52,875

Election & Registration

2003 Appropriation $ 2,800
Supervisors Sittings 227

Town Meeting Supervisors 130

Supervisors Elections 0

Moderator 300

Selectmen Salary 0

Supervisors Expenses 0

Advertisements 294

Moderator Expenses 0

Ballot Clerks 580

2003 Expenditure ' $1,532
Financial Administration

2003 Appropriation $ 73,555
Administrative Assistant 24,282

Selectmen’s Office Staff 12,316

Audit 7,700

Tax Map 2,814

Town Report 556

Office Equipment 2,063

Computer Software Support 8,307

Office Equip. Maint. 1,699

Association Dues 3,354
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Office Supplies

Postage

Telephone

Town Officers Expenses
Bank Service Charges
Advertisements
Registrars Fees
Miscellaneous

2003 Expenditure

Revaluation of Property

2003 Appropriation
2003 Expenditure

Legal Expenses

2003 Appropriation
2003 Expenditure

Personnel Administration

2003 Appropriation
Retirement

FICA

Medicare

Employee Insurance
Unemploy. Comp.

2003 Expenditure

Planning Board

2003 Appropriation
Secretary

Board Member Salaries
Office Supplies
Postage
Advertisements

Legal Fees

North Country Council
Registrars Fees

Circuit Rider
Miscellaneous

4,337
3,802
3,165
2,583
1,002

563
557
1,043

$ 80,143

$ 10,000
$ 15,192

$ 7,000
$ 4,099

$ 73,741
5,193
16,196
2,247
42,317
284

$ 66,237

$11,700
959
536
350
135
1,001
248
1,464
129

144
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Engineering 3,268

Code Enforcement Officer 2916

2003 Expenditure $11,149
Board of Adjustment

2003 Appropriation $2.950
Secretary 794

Board Member Salary 300

Office Supplies 150

Postage 140

Advertisements 359

Legal Expense 5,208

Miscellaneous 210

2003 Expenditure $7.161

General Government Buildings

2003 Appropriation $ 45,000
Janitor 4,634

Town Building Labor 359

Rec. Area Labor 227

Electricity 9,849

Janitorial Supplies 1,243

Rep. & Maint. Town Buildings 11,737

Heating Plant Maint. 130

Heating Oil 18,239

Rec. Area Maintenance 456

Miscellaneous 759

2003 Expenditure $ 47,634
Cemetenies

2003 Appropriation $3,500
Salaries 436

Cemetery Maintenance 211

2003 Expenditure $ o647
Insurance
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2003 Appropriation
Town Insurance
Worker’s Comp.
Worker’s Comp Audit

2003 Expenditure

Other General Government

2003 Appropriation
Contingency
Hydrant Fees

Dog Costs

2003 Expenditure
Public Safety

Police Department

2003 Appropriation
Chief’s Salary

Cpl. Salary

Patrolman

Patrolman

Special Officers
Overtime

Training

Office Supplies
Telephone

Prof Assoc

Vehicle Repairs & Maint.
Gasoline

Equipment Purchase
Radio Repair

Computer Software Support
Clothing

Misc. & Enforce.

2003 Expenditure

Fire Department

19,345
10,883

41,478
34,213
28,893
5,220
3,569
3,736
900
611
2,450
650
6,410
4,092
1,301
371
1,007
1,550
1,645
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$ 32,759

$30,228

$ 46,800

$ 43,500

$154,629

$138,096



2003 Appropriation

Fire Chief Salary

Deputy Chief EMS

* Full Time Firefighte/EMT
Salaries Firefighters
Salaries EMT’s

Overtime

Firefighter Ins

Office Supplies
Telephone

Medical Equipment
Innoculations

Equipment Supplies
Medical Supplies

ALS Medical Supplies
Detib Supplies/Maint
Dispatching

Mutual Aid

North Pact Mutual Aid
Equipment Purchase
Radio Repair

Vehicle Repairs & Maint.
Equipment Operating Costs
Ambulance Rep/Maint
Forestry Eqiup
Extrication Equip/Maint
SCBA Equip/Maint
Gasoline

Travel Reimbursement
Clothing

Protective Clothing
Ambulance Prot. Clothing
Training

Fire Prevention
Inspections
Miscellaneous

2003 Expenditure
Property Inspections
2003 Appropriation

Building Inspections
Timber Inspector

$ 78,850
3,000
500
27,138
10,376
4,392
75
250
834
2,302
1,588

1,180
99
670
763

5,266
822
100

5,381

1,439

2,829
0~

1,189
742

821

3,581

2,462
516
112

1,960
187

2,906

35
921
482

$ 85,738

$ 2,700
2,050
90
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2003 Expenditure
Emergency Management
2003 Appropriation
Director Salary

Training

Radio

2003 Expenditure
Highways & Streets

Highway Department

2003 Appropriation
Road Agent

Part Time Labor
Overtime Pay

Highway Helper
Telephone

Shop Expense

Tools

Equipment Purchase
Equipment Repairs & Maint.
Radio Repairs

Road Maintenance
Bridge Repair & Maint.
Gasoline

Clothing
Miscellaneous

2003 Expenditure

Street Lighting

2003 Appropriation
2003 Expenditure

Airport

2003 Appropriation
2003 Expenditure

Sanitation

100
100
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$ 2,140

$ 300

$ 200

$ 97,885

$ 75,351

$ 10,000
$ 13,766

$ 2,000
$ -0



Transfer Station

2003 Appropriation
Attendant

Salaries

Licenses

Telephone

Hauling Solid Waste
Compactor

Removal metal & tires
Site Work/Grading
Equipment Purchase
Gasoline

Electricity

2003 Expenditure

Sewage Disposal

2003 Appropriation
2003 Expenditure

13,921
2,146
47
450
129,146
7,051
800
(-

81
269
406

Water Distribution & Treatment

Water Department

2003 Apprupriation
Salaries

Part Time Labor
Clerical

Contract Labor
Overtime

Water Supplies
Postage

Telephone

Electricity

Propane

Audit

Generator Service Con.
Equipment Repairs
Meter Software Support
Chemicals

Water Samples
Licenses & Fees

5,769
1,648

9,668
2,670
17,493
320
815
14,050
2,052
-0-

5,511
430
8,980
1,766
610
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$124,172

$154,741

$ 1,500
§ -0-

$ 60,030



Miscellaneous
2003 Expenditure
Welfare

2003 Appropriation
2003 Expenditure

Recreation Department

2003 Appropriation
Counselors

Telephone

Equipment & Supplies
Parties

Ski Program

Baseball Field Repair

2003 Expenditure
Library

2003 Appropriation
Librarian Salary
Telephone

Books & Materials

2003 Expenditure

Patriotic Purposes

2003 Appropriation
2003 Expenditure

Debt Service
2003 Appropriation
Principal Long Term Notes

Interest Long Term Notes
Interest T.A.N.
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250

11,839
969
1,764
561

500 -

-0-

6,651
636
3,465

26,811
28,918

$ 72,033

$ 5,000
$6,715

$16,782

$ 15,633

$ 10,580
$ 10,752
$ 300

$ 288

$ 55,729









































































































CASH RECEIPTS
December 31, 2003

SELECTMEN’S OFFICE
2003 Water Rent

2003 Water Rent Interest
2002 Water Rent

2002 Water Rent

Water Department

Police Department

Fire Department
Ambulance Billing
Recreation Dept.

Landfill

Planning Board

Board of Adjustment
Building Permits/C.0.’s
Payment in Lieu of Taxes
Receipts from Capital Reserve
State of NH

Coke & Copy Machine
Refunds

Cable Franchise
Miscellaneous

Grant Monies

TOTAL

TOWN CLERK

Motor Vehicle Permits
Marriage Licenses
Dog Licenses

Dump Decals

Filing Fees

Vital Records
Returned Check Fees

TOTAL

58,480.52
2.60
3,963.63
38.03
28,000.00
6,131.61
1,030.00
38,918.96
4,851.75
5,872.01
4,447.13
426.54
5,900.00
31,249.00
110,860.00
72,848.84
785.77
5,877.25
7,176.34
25,237.67
14,577.00

$ 424,654.65

139,751.00
270.00
389.00

49.50
9.00
67.00
(56.00)

§ 140,591.50






Water Rent Report

2003
Prior
2003 2002 Levies Total
Uncollected Rents- January 1, 2003 $12,246.48 - $645.60 $12,892.08
Water Warrant 71,706.47 71,706.47
Hookup Fees 2,000.00 2,000.00
Overpayments
Prepayments 167.55 167.55
Interest Income 66.65
Total Debits $73,874.02 $12,313.13 $645.60 $ 86,832.75
Remittance during the year
Water Rents $ 54,483.12 $7,535.64 $62,018.76
Hookup Fees 2,000.00 2,000.00
Interest Income 66.65 66.65
Abatements 4,222.15 142.75 4,364.90
Tax Lien Committed to Tax Coll. 4,568.90 4,568.90
Uncollected Rents — December 31, 2002 13,168.75 - 645.60 13,184.35
Total Credits $73,874.02 $12,313.13 S$645.60 S 86,832.75
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Water Dept Revenues

2003 Water Rent & Int 73,706.47
Rents Collected by Tax Collector 3,894.43
Hydrant Fees 28,000.00
State of NH/Rural Dev Water Grant 7,026.24
Total Receipts 2003 $112,627.24
Water Dept Expenses
Budgeted Expenses 61,094.80
Total Expenses 2003 $61,094.80
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TWIN MOVTAIN FIRE DEPARTMENT
2003

The Twin Mountain Fire Department had a very busy year.

The community continues to grow with new construction in Twin Mountain and Bretton
Woods.

The Fire Department put in for several grants this year and did receive a FEMA grant in
the total of § 45,900.

This grant money allowed the Fire Department to update personal protective equipment
which consists do ten sets of turnout hear and ten new air packs.

With this the firefighters have more modem equipment to use.

Other grants received were the homeland security grant in the amount of $3,836,

A N.H. forestry grant in the amount of $1,762.

I would like to personally thank Deputy Fire Chief Ed Daniels for these submitting
grants.

The fire department also put in count less hours of training.

We currently meet twice a month.

DJ Gameau and Gia Keown both members of the Fire Department became certified in
Firefighter 1.

The course was sponsored through the NH Fire Standards.

Congratulation on a job well done!

A thank you to all of the department members for all time they have put in this year
and to their families for supporting them.

The Twin Mountain Auxiliary deserves a big thank you for the help and support to the
Twin Mountain Fire Department.

The men and women of the Twin Mountain Fire Department are very dedicated and are
honored to serve this community.

I would like to personally thank you the residents for all the support you have given the
Fire Department in the past an'the years to come.

I am proud to be the Fire Chief of this great department and this great community.

Stop by anytime at the Fire Station take a look around.

Don’t forget to change the batteries in your smoke detectors.
If you have any questions on fire safety in your home feel free to call the business phone
at the fire station is 846-5545.
Respectfully submitted,

Marc S. Brodeur
Fire Chief
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TOWN OF CARROLL EMS REPORT YEAR 2003

The Twin Mountain Ambulance, servicing the Town of Carroll as a branch of the Twin Mountain Fire
Department, would like to thank all members of the town for your continued support and appreciation. The
service provided by the members of the Twin Mountain Ambulance is held to the highest standard in part
due to the dedication of its members. This past year we were fortunate enough to add some new members
to the ambulance service: Vicki Brodeur, First Responder; Judy Cookson, First Responder; Bruce
Dameron, First Responder; Jennifer Hancock, First Responder, Gia Keown, First Responder, Donna Matz,
First Responder; Sean Moran, First Responder; Mark Preston, First Responder; Chris Richards, First
Responder; and Lisa McCann, EMT. These energetic new members have been providing emergency care
since July of 2003 and with the guidance of the already highly experienced existing members have become
top-notch emergency care providers. With this new blood also came the retirement of a veteran EMT, Geri
Gameau, who has been an EMT, RN, and wife/mother in the community for many years. Ger, like others
before her, has served her town as a volunteer EMT unselfishly without much fanfare or acknowledgement
for years and speaking on behalf of the Twin Mountain Ambulance we THANK YOU.

Call volume for year 2003 was similar to 2002, just over 200 EMS calls ranging from someone feeling sick
to massive trauma sustained from a motor vehicle crash. Being a resort community creates an influx of
population depending on the time of the year or holiday weekend that makes for challenging EMS calls,
sometimes multiple calls at once. Having the benefit of some new members and two ambulances the
average response time to an emergency call this past year was under 8 minutes, a remarkable
accomplishment for a “volunteer service”. Again, a big THANKS to all our members who leave their love
ones, work, or recreation to help others in need. As of this past fall we are also providing Paramedic level
care from the Twin Mountain Ambulance, yup I passed, and am now able to practice paramedicine. We
still make use of the Littleton Regional Paramedic Intercept service provided by the hospital, free of
charge, due to their ycars of knowledge and experience makes them invaluable in time of crisis. The
department would like to thank them as well as the Emergency Department staff at Litteton Regional
Hospital for their continued support.

Year 2004 has already started off busy and we stand ready to help those in need when requested. Amy
questions or comments that anyone has regarding the department please feel free to contact us at the Fire
Station, we have e-mail at ‘twinmtfd@worldsurfer net’ provided free to us by our friends at Bretton Woods
Telephone or call the non-emergency station mumber at 846-5545. Have a safe and bealthy year 2004 and
remember if you ever need emergency assistance just dial 911.

Respectfully submitted,
Ed Daniels
Deputy Chief, EMS
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CARROLL POLICE DEPARTMENT
2003 ANNUAL REPORT

Our little town is transforming before our eyes. Everywhere you look construction
is underway. New streets, new developments and new houses are popping up
everywhere, with no end in sight. In 2003 the town issued 53 building permits for new
construction or additions. They included single-family homes to upscale condominiums.
The first “million dollar” condominium was sold in August. The Appalachian Mountain
Club completed its $9 million dollar Highland Center, and the Mt. Washington Hotel and
Resort invested $10 million dollars to make Bretton Woods the largest ski area in New
Hampshire.

Between Christmas 2003 and New Year’s Day 2004, over 30,000 skiers visited
Bretton Woods, making it the biggest holiday week in its 30-year history. Add all the
snowmobilers and other guests that also came to our community in that time frame and
the numbers are staggering. The Mt. Washington Hotel & Resort (including the ski area)
in itself has a staff of 650, that number doubles the rest of the town’s population. We
have 32 hotels, motels and campgrounds, plus over 330 condominium units all catering to
the growing interest in our region. The rest of the world is realizing what we already
know, that our town and area is a great place to live and play.

All this growth does not come without a price. The traffic on our highways and
roads has grown substantially over recent years, increasing our accident rates and even
contributing to two fatalities, one in 2002 and one in 2003. We have had to add another
police officer to the department to assist in the increase of calls and reported crimes
generated by the influx of people to the area. But despite the increasing demands placed
on the police department, 1 feel optimistic that with the additional officer, we can
continue to provide the level of services you have enjoyed to date.

This new officer position will allow us to expand our hours of coverage.
Currently, officers only cover 16 or 17 hours of a 24-hour day. With the added position, I
hope to provide some overlapping coverage during peak call times, generally in the
evening, and later into the early morning hours to 2 and 3 A.M. This added coverage
should act, as a deterrent to would be burglars and late night revelers.

A word about our new officer, his name is Wade Goulet, and he is a native of
Berlin, NH. Wade graduated from St. Josephs College in Maine last May, and has a
Bachelors Degree in Criminal Justice and Sociology. He was hired in October and is
currently attending the police academy in Concord. After completion of the Academy,
Wade will undergo an additional 10 to 14 weeks of in-service training at our department,
before he can step out on his own.
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The process of selecting a new officer is not as easy as it appears to some people.
Qualified candidates are scarcer then hen’s teeth. While many people think they would
like to be a police officer, the reality is that the vast majority, just don’t measure up to the
rigorous standards required in today’s society. To be eligible, the candidate must pass a
battery of tests including intelligence, physically agility, and psychological. They must
pass an in-depth background investigation covering their personal and private life. In
most cases any prior brush with the law could disqualify them from ever pursuing a
career in law enforcement. This would also include traffic tickets. That one marijuana
joint they smoked in high school would likely derail their aspirations forever. Any bad
choice they made in high school could probably end their career before it even started.

Officer Andrea Fedele will administer much of Officer Goulet's in-service
training. Officer Fedele was recently certified by the NH Police Standards & Training
Council, as an (FTO) Field Training Officer. Officer Fedele has also been working
towards her own Bachelors degrees in Criminal Justice and Health & Human Services.
and is only six courses away from attaining her goal.

Law enforcement is a demanding and often times unforgiving profession, We
cannot afford to make mistakes in hiring personnel. To attract and retain qualitied
employees we must provide adequate compensation and benefits, equitable or better than
prevailing wages in neighboring communities. A community must be willing to support
and financially reward all valued employees, or they will seek better conditions
elsewhere.

[t is a pleasure to serve you. Drive safely. wear your seatbelts and obey the speed

limits.

John R. Gardiner
Chief of Police
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Report of the Trust Funds
December 31, 2003

Report of Common Trust Fund Investments

Cemetery Trust Funds

Asker, John (7/26/84)
Balance Beginning Year Principal
Ending Balance
Income Beginning Balance
Current Income
Current Expenditures
Ending Balance Income
Total Ending Balance

Baldic/MacMillan (3/5/41)
Balance Beginning Year Principal
Ending Balance
Income Beginning Balance
Current Income
Current Expenditures
Ending Balance Income
Total Ending Balance

Barron, Harry (3/20/69)
Balance Beginning Year Principal
Ending Balance
Income Beginning Balance
Current Income
Current Expenditures
Ending Balance Income
Total Ending Balance

Blaggie, Ruth (1992)
Balance Beginning Year Principal
Ending Balance
Income Beginning Balance
Current Income
Current Expenditures
Ending Balance Income
Total Ending Balance
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100.00
100.00
28.93
1.04
-0-
29.97
129.97

200.00
200.00
905.07
8.88
5.00
908.95
1,108.95

200.00
200.00
55.53
20.5
5.00
32.85
252.58

100.00
100.00
26.72
1.02
-()-
27.74
127.74



Flynn, Ellen (9/15/27)
Balance Beginning Year Principal
Ending Balance
Income Beginning Balance
Current Income
Current Expenditures
Ending Balance Income
Total Ending Balance

Glines, Celia G. (5/25/27)
Balance Beginning Year Principal
Ending Balance
Income Beginning Balance
Current Income
Current Expenditures
Ending Balance Income
Total Ending Balance

Glines, Ebenezer (5/27/27)
Balance Beginning Year Principal
Ending Balance
Income Beginning Balance
Current Income
Current Expenditures
Ending Balance Income
Total Ending Balance

Gooden, Larry & Alfrieda (2/12/74)
Balance Beginning Year Principal
Ending Balance
Income Beginning Balance
Current Income
Current Expenditures
Ending Balance
Total Ending Balance

Gooden, Robert (1998)
Balance Beginning Year Principal
Total Ending Balance
Income Beginning Balance
Current Income
Current Expenditures
Ending Balance
Total Ending Balance

300.00
300.00
735.10
8.32
5.00
738.42
1,038.42

100.00
100.00
539.83

5.14

5.00
539.97
639.97

100.00
100.00
571.87

5.40

5.00
572.21
672.21

100.00
100.00
94.77
1.58
5.00
91.33
191.33

300.00
300.00
35.72
5.00
5.00
33.42
333.42



Hunt, John (9/16/87)

Balance Beginning Year Principal 100.00
Ending Balance 100.00
Income Beginning Balance 528.77
Current Income 5.05
Current Expenditures 5.00
Ending Balance Income 528.82
Total Ending Balance 628.82
Pierce, Ethel (9/17/87)
Balance Beginning Year Principal 100.00
Ending Balance 100.00
Income Beginning Balance 32.76
Current Income 1.07
Current Expenditures 5.00
Ending Balance Income 28.83
Total Ending Balance 128.83

Straw, G.A. (10/10/45)

Beginning Balance Principal 100.00
Ending Balance 100.00
Income Beginning Balance 343.08
Current Income 3.56
Current Expenditures 5.00
Ending Balance Income 341.64
Total Ending Balance 441.64
Vials, John (11/7/24)
Beginning Balance Principal 100.00
Ending Balance 100.00
Income Beginning Balance 626.93
Current Income 5.84
Current Expenditures 5.00
Ending Balance Income 627.77
Total Ending Balance 727.77
Weldon, Ken & Dorothy (12/15/81)
Beginning Balance Principal 150.00
Ending Balance 150.00
Income Beginning Balance 74.12
Current Income 1.80
Current Expenditures 5.00
Ending Balance Income 70.92
Total Ending Balance 220.92
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Report of the Capital Reserve Funds

2003

Name of Trust/How Invested

Bretton Woods Charitable Trust/PDIP & checking account

Balance Beginning Year Principal
Ending Balance

Income Beginning Balance
Current Income

Current Expenditures

Ending Balance Income

Total Ending Balance

Bridge Fund/CD
Balance Beginning Year Principal
Ending Balance
Income Beginning Balance
Current Income
Ending Balance Income
Total Ending Balance

Emergency Van/PDIP
Balance Beginning Year Principal
New Funds Created
Withdrawals
Ending Balance
Income Beginning Balance
Current Income
Ending Balance Income
Total Ending Balance

Fire & Emergency Equipment/PDIP
Balance Beginning Year Principal
New Funds Created
Withdrawals
Ending Balance
Income Beginning Balance
Current Income
Ending Balance Income
Total Ending Balance
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17,897.57
17,897.57
24,820.64
307.96
564.13
24.564.47
42,462.04

7,000.00
7,000.00
12,955.45
161.28
13.116.73
20,116.73

-0-
5,000.00
-0-
-0-
7,914.23

89.93

-8,004.16
13,004.16

50,000.00
10,000.00
32,250.00
27,750.00
17,185.77

486.66

17.672.43

45,422.43



Highway Fund/PDIP

Balance Beginning Year Principal
New Funds Created

Withdrawals

Ending Balance

Income Beginning Balance
Current Income

Ending Balance Income

Total Ending Balance

New Land & Buildings/PDIP

Balance Beginning Year Principal
New Funds Created

Withdrawals

Ending Balance

Income Beginning Balance
Current Income

Ending Balance Income

Total Ending Balance

Pickup Truck/PDIP

Beginning Balance Principal
New Funds Created
Withdrawals

Ending Balance

Income Beginning Balance
Current Income

Ending Balance Income
Total Ending Balance

Police Cruiser/PDIP

Beginning Balance Principal
New Funds Created
Withdrawals

Ending Balance

Income Beginning Balance
Current Income

Ending Balance Income
Total Ending Balance
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$ 26,400.00
10,000.00
41,600.00
(5,200.00)
15,228.44

164.67
15,393.11
10,193.11

$ 30,500.00
30,000.00
15,750.00
44,750.00

297.76
389.38
687.14
45,437.14

$  5,495.00
5,000.00

-(-
10,495.00
6,756.65
124.93
6.881.58
17,376.58

$ 2237229

8,000.00
19,200.00
11,172.29

2,281.82

176.33

2.458.15

13,630.44



Recreation Building/CD

Beginning Balance Principal
Withdrawals

Ending Balance

Income Beginning Balance
Current Income

Current Expenditures
Ending Balance Income
Total Ending Balance

Road Improvements/CD

Beginning Balance Principal
Ending Balance

Income Beginning Balance
Current Income

Ending Balance Income
Total Ending Balance

Water Improvements/CD

Beginning Balance Principal
Ending Balance

Income Beginning Balance
Current Income

Ending Balance Income
Total Ending Balance

Landfill Closure/PDIP

Principal Beginning Balance
New Funds Created

Ending Balance

Income Beginning Balance
Current Income

Ending Balance Income
Total Ending Balance

Transfer Station Trust Fund/PDIP

Principal Beginning Balance
Ending Balance

Income Beginning Balance
Current Income

Ending Balance Income
Total Ending Balance
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6,153.99
49.71
-0-

6,203.70
6, 203.70

$ 25,000.00
25,000.00
58,749.99

676.61
59.426.60
84,426.60

$§ 1,320.48
1,320.48
575.74
15.49
591.23
1,911.71

$168,618.92
30,000.00
198,618.92
21,207.75
1,689.79
22.897.54
221,516.46

$ 31,303.00
31,303.00
1,314.35
263.49
1.577.84
32,880.84






TWIN MOUNTAIN PUBLIC LIBRARY
2003

The library has received many generous donations of adult and children’s books, audio
books and videos to add to our collection during the past year.

This has been a great help, as our purchasing budget remained the same as last year while
the cost of books and other materials increased.

The trustees and librarian are actively researching grants to add to our collection, update
the computers and begin cataloging library materials.

The New Hampshire Library Trustees Association held a meeting in the Twin Mountain
Town Hall on November 11, 2003.

The members honored Bretton Woods resident Terry Flaherty, by presenting her with the
NHLTA special award given to volunteers who spend many hours working to help their
libraries. Over the years, Terry. a member of the Friends of the Twin Mountain Library.
has been a volunteer reader and coordinator for the library story hour as well as working
with the librarian and recreational director to organize the summer reading program.
Terry has also helped to present a series of Authors Nights held each winter in the town
hall.

NHLTA President. Elizabeth Ives noted the special award honors special people and
Terry more than met the criteria.

Trustees. Michele Cormier. John Gardiner and Claire Gritzer. who are also members of
NHLTA. had written a letter recommending Terry tor the award.

Michele Cormier. who has been a library trustee and long time member of the Friends of
the Library. has moved to Randolph. New Hampshire. Over the vears Michele has been
active in town affairs as well as a dedicated supporter of the library. She will be missed.
The summer reading program. Reading Rocks The Granite State. was a great success
with 45 children enrolled. Children who participated in the summer recreation program
visited the library every Wednesday for seven seeks to borrow books and participate in a
variety of craft projects tied in to the theme. Kids Books and the Arts Grant was received
by the library and paid for Mr. Phil & Co. to perform a magic show tor the children.

The Patchwork Players from the Weathervane Theatre donated their time to perform the
play. Winnie The Pooh, for the children during the last week of the program.

The library book sale was held on Labor Day weekend outside the library next to the
town hall and was a great success. The trustees and librarian have decided this 1s the best
location for the book sale ac it is easier to set up and is in the same location as the antigue
tractor pull held by the historical society.

Circulation of adult and children’s books, audio books. videos and magazines totaled
2208 in 2003.

Library Hours: Monday 5pm-8pm. Wednesday 1pm-5pm, and Saturday 1pm-4pm. Story
Hour on Tuesday 11am-12noon.

Respectfully Submitted

Eleanor Mason
Librarian
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Twin Mountain Library
Treasurer’s Report

2003
Operating Account # 7003730 Cash Annual to date Budget
Jan. 1 Beginning Balance $1,613.37
Income $ 3465
Grant - 200.00
Booksaie/Donations - 253.75
Appropriation - 3,465.00
- 3.918.75
Expenses
Books - 2,453.34 2000
Subscriptions - 26.00 50
Dues - 65.00 55
Supplies - 311.95 250
Mileage - 153.26 200
Misc (grant) - 250.00 50
Seminars - -
Postage - - 10
Repair & Maintenance - 440.21
Office Equipment - 49,99 850
- 3,749.75 3465
Transfers
To Friends of Library - - 113.37
(half of booksale proceeds) - 113.37
Dec. 31 Ending Balance $1,669.00 5563 3 -
Segregated Account
Segregated Accaunt # 634560
Jan. 1 Beginning Balance § 43171
Incame
Fines - 73.17
Fax/copies - -
Interest - -
- 73.17
Expense

Transfer to Operating - -

Dec. 31  Ending Balance 3 504.88
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Article 15 Committee Report

During 2003 the Article 15 Committec was appointed after the citizens overwhelming voted to either renegotiate
the existing school apportionment formula or withdraw from the district. $20,000 was appropriated annually to be voted on
each year for the next 5 years.

The Committee appointed originally by the selectmen was: Leo La Vallee, Doug Bews, John Birknes, Bob Dean
and Allen Strasser, chairman. Over a {0 month period different citizens contributed and the active members at the
conclusion of negotiations were: Mollie White, Bob Dean, Doug Bews and Alien Strasser.

The committee hired George Corrette from Bristo) as our educational consultant, Ross Deachman of Holderness as
our attorney on one phase of a possible law suit, John Teague, attorney, to evaluate a law suit; and may use one other
attorney on equalized valuation problems.

After months of delay mostly due to a new Superintendent taking office we finally met on October 25 at the High
School Auditorium. The presentation with over $2,000 spent on graphics clearly showed the inequity of our $25,300+ per
student per year cost versus Lancaster’s $4,800 per year per student cost from local property taxes.

An Ad Hoc Committee was formed of 3 school Board members, 4 select board reps and 3 Article 15 committee
members. The Committee met weekly from November 8 to January 2, 2004 and concluded a unanimous agreement during
the last 20-30 minutes of the last meeting. The agreement changes the current formula from 40% Equalized Assessed
Valuation to 50% and place all the State Adequacy Aid before the apportionment as it used to be. This change would
be phased in over a S-year period. The agreement requires a legislative change, as it does not comply with the 1999 change
to RSA194: 15. All five town’s Selectboards unanimously approved this agreement

What did Carroll give up? Carroll increased its percentage of assessed valuation in the formula so that the other
towns wiil benefit to a greater percentage in the growth of property values in the Town of Carroll in the future.

Where was Carroll’s gain? Carroll’s gain is in sharing the revenue of $4.5 million in school grant aid (given to the
other towns), which we did not benefit from before. The net value of these changes is a reduction of $5-6,000 per student
per year over the old formula.

In 2002-2003 Carroll taxpayers contributed in excess of $25,000 per pupil through state and schoo! property taxes. At the
end of five years, with the new formula in place and the elimination of Carroll as a “donor town”, Carroll’s per pupil cost
will drop to $15,800 per student in today’s dollars. The financial impact using 2002 through 2004 school tax numbers is as
follows:

From the formula change after 5 years: A reduction $520,000 or $5,200 per student or $4 per thousand.
From the Elimination of the Donor tax: A reduction of $357,000 or $3,500 per student or $3 per thousand

Currently, the Article 15 committee is working on getting the special legislative act past so that we can vote on our
new formula. Peter Rivera, Chairman of the Ad Hoc Committee, and Tim Markiey, Superintendent of SAU 36, are also
working on the passage of this legislation. The Chairman and Mollie White have met with the Education Commissioner,
several Senators including the chair of the Education Committee, and the House Ways and Means Committee.

Lastly, the Article 15 Committee recommends that a School Finance Committee be set up by the town in order to
examine, recommend and report to the townspeople on the financial impacts and education costs of the school district, town
and county. Perhaps some members of the Chamber of Commerce that had so much dissatisfaction with the taxes might
find members to work on such a committee to provide more prudent alternatives to spending in our government bodies.

The Article 15 Committee will remain functioning until the issue is resolved. Annual funding will be required until final
resolution of the problems addressed in Article 15.

Respectfully submitted,

Allen E. Strasser- Article {5 Committee Chairman
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TWIN MOUNTAIN-BRETTON WOODS
HISTORICAL SOCIETY

Approximately 10 years ago, people who shared a common interest in our town’s
rich and varied history founded the Twin Mountain-Bretton Woods Historical Society.
We have been collecting and documenting the Town of Carroll’s history since our
inception. We now have a nice collection of memorabilia, photos, postcards and
documents relating to the town.

From the beginning we have held many events to attract interest in our history and
promote the town and the area in general. In the spring, we sponsor the Antique
Appraisal Fair, where local antique and collectable experts contribute their time and
expertise in evaluating your families’ treasures. Labor Day weekend we sponsor an
antique tractor and small engine show that features an old fashion tractor pull. In
November, we highlight area crafters with a show and sale of their wares at the town hall.
This past December we sponsored the first Historic Homes and Inn Tour ever held in our
town. The tour showcased the 1884 Baptist Church and three of our oldest homes and
Inns.

We recently have begun a new collaborative effort with the Twin Mountain
Public Library, Board of Trustees. This association will benefit both organizations and all
the citizens of Carroll and the many visitors to our area. Both organizations desperately
need a space to call their own. The exiting library occupies a small area in the Town Hall.
There is no room for future expansion or growth, and much of the space is inaccessible
for handicap patrons. The historical society currently utilizes the former location of the
Selectmen’s office on the second floor of the town hall. This area cannot be fully utilized
year-round, as the radiators were removed during the construction of the new addition. It
is also inaccessible to handicap individuals, which would limit its usefulness.

As we all know, available land for public buildings that would be situated in a
central location is at a premium in Carroll. The society has identified a valuable piece of
property that would be in the best interest of the town to acquire. This property is
currently owned by the State of New Hampshire. The property is located in the area of
the Information Booth, along School Street, which runs from Route 3 to Route 302. For
the past three years, the historical society has lobbied the NH Department of
Transportation to make this parcel of land available to the town. Finally, the State labeled
this property surplus and agreed to sell it to the Town of Carroll.

The land in question would roughly encompass all of the fenced in area near the
Information Booth, the fenced in area along School Street to Route 3N, the existing
parking lot and the grassy area across from the parking lot. This area would also contain
the entire road known as School Street and the wooded areas to the north and west of the
street. This property currently abuts property now owned by the town, and its acquisition
would create a large parcel with unlimited possibilities for future growth.
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The Library Trustees and the historical society envision utilizing part of this
stunning and picturesque location for the creation of a new progressive library
intertwined with a contemporary museuin, featuring interactive displays interspersed
throughout the stacks of books and periodicals. The acquisition of this land would be the
first step in achieving this goal.

The historical society and the Library Trustees ask that you vote “Yes” on Article
12 in this year’s budget. The simple purchase of this piece of property will secure this site
for future generations. A library and museum on this site will ensure that future citizens
will continue to enjoy the gift we have given them.

John R. Gardiner
President
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TWIN MOUNTAIN SNOWMOBILE CLUB
ANNUAL REPORT FOR 2003

Each year at this time the Twin Mountain Snowmobile Club takes this opportunity to
thank the various landowners that are kind enough to allow their land to be used as part
of our extensive trail system. Without your support this trail system would not be
possible. The popularity of snowmobiling is ever increasing. We will continue to educate
the riding public and to let them know that as they travel our system they are using both
private and public lands.

We are happy to announce that as of December 13, 2003 we now have a second groomer.
The need for a second groomer has increased in recent years and with the help of various
donations, grant-in-aid, and monies raised by our organization we were able to proceed
with this purchase. There have already been many positive comments made on the
condition of our trails this riding season. This will help to insure that we have return
visits to our riding area.

[ would like to thank the many individuals that operate our groomers for such a fine job
they do. They work many hours to ensure the trails are in the best shape possible. Thanks
to those that conduct the annual OHRV Safety Course. Finally thanks to the Board of
Director members and the other club officers for their support this past year.

Respectfully,

Donald Monahan
President-TMSC
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The Caleb Group
Interfaith Volunteer Caregivers
30 Highland Street, Whitefield, NH 03598

The Caleb Group, a not-for-profit organization, which was established in October of 1995, continues to provide
services to older adults in 8 northern NH communities. Caleb’s heartfelt mission is to enhance independent living
for the elderly, infirm and homebound by relieving isolation and assisting with friendly visits, care and suppaortive
services through a network of volunteers and the fostering of caring communities.

In 2003, The Caleb Group assisted more than 252 Bethlehem, Dalton, Groveton, Jefferson, Lancaster, Littleton,
Twin Mountain and Whitefield seniors. Caleb’s 85 active volunteers donated over 3,600 hours and drove over
29,000 miles to help their older neighbors remain independent! Without these dedicated volunteers, The Caleb
Group would not exist. Transportation to medical appointments and shopping, is one of the most requested
services through The Caleb Group. Caleb volunteers provide other services as well; friendly visiting, telephone
reassurance, help with chores, paperwork and light housekeeping are to name a few. Caleb volunteers also assist
with various other community programs, such as the Commeodity Supplemental Food Program. This Program is
available, every other month, to NH seniors that are 60+, and that financially qualify. Caleb volunteers help
distribute this food to elders, who are totally homebound. The Caleb Group is still working in conjunction with
Shaw’s of Littleton. Shaw’s provides the day old bread and Caleb volunteers deliver it to seniors in the various
communities. The Caleb Group has also been working with Wal-Mart and The Above the Notch Humane Society
of Littleton, and Companion Animal Care of St. Johnsbury, Vermont, regarding Caleb’s Pet Food Project. Since
the Pet Food Project began in October of 2002, (less than a year and a half ago), The Caleb Group has given out
over 2 tons of pet food/litter to help seniors feed their pets! Last but not least, Caleb still provides training for
seniors who want to learn how to use computers. Computer classes are held every Wednesday morning at the
Highland House Computer Lab. Without the various services that Caleb provides, many of the older adults who
need just a little extra help to continue living independently, might have had to go into a nursing home.

There are no fees for the services that are provided by The Caleb Group. The program is funded through grants,
fundraising, donations and generous appropriations of the towns in which the services are provided. We want to
thank the residents of Twin Mountain for their support and for making it possibie for us to continue to provide
these much needed services to the area’s elders. The $1,500 appropriated at last year’s Town Meeting was greatly
appreciated, and we ask for your continued support in 2004.

Volunteers are always in great demand, so if you would like to become a volunteer, request a volunteer, or know
someone who would benefit from our services, please call the Caleb Office at 837-9179, or contact anyone
on the Advisory Board.

Respectfully submitted,
BOBBIE GAUDES

Program Director

Adyvisory Board Members

Eleanor Brauns, Twin Mountain
Mpyra Emerson, Lancaster
Dawvid Glover, Whitefield

Carl Rod, Jefferson

Rev. Cliff Vendt, Whitefield
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MOUNT WASHINGTON REGIONAL AIRPORT

2003 Annual Report to Towns in the Regional Authority
November 12, 20033

The Mount Washington Regional Airport has operated since the mid-1900s as a resource for
business and recreational fliers. The airport boasts strong attributes that leave us poised for
sustained growth and effective operations. Among these are its positioning in a location
convenient for business people and tourists visiting norchern New Hampshire and
northeastern Vermont. It is within minutes of major economic, industrial and residential hubs
in the North Country, which also offers local businesses and individuals easy access via general
aviation to areas within and outside the state. And it is located in a neighborhood with one of

the most spectacular wildlife refuges in the region, as well as an industrial park set up for casy
access via road, rail and air.

As North Country residents, we often take for granced what is in our back yards. The
Airport is no exception. Sometimes it is by talking to visitors “from away” that we can begin
to realize just what we have to offer. We were fortunate to have many such visitors to the
airpore chis year, and cheir comments were encouraging. One guest thanked us for painting
the mountains so nicely—a reference co the beauty and grandeur of our White Mouncains in
spectacular fall colors. Another, who stopped by to reminisce-——and return to his roots afcer
moving from the area decades and decades ago—shared wich us how accessible the airport
made his trip, and how much he appreciated it being here.

A couple “from the big cicy” raved about their ability to hop in their plane, fly up
here, pitch a tent and just unwind. Two brothers came by just this week from Vermont after
visiting the Airport previously and falling in love with our new terminal. They showed up
with tape measures in hand, measuring every nook and cranny. One of the brochers wants to
replicate the building as a summer home for his North Country retirement. And the head of a
statewide aviation group — a commercial piloc who flies into airports throughout the US and
abroad—described Mount Washington Regional Airport as “a jewel” waiting to be discovered,
referring to our prime locacion, the quality of service we provide and the progress we are
making to furcher improve che airport.

Such positive comments reinvigorate us as a commission, as we work ¢to strengthen the
cconomy and quality of life here in the Norch Country. But it’s not just people from out of
the area chat appreciate what we offer. Local business people use che airport regularly to more
easily reach prospective customers and existing clients. Local residents are learning to fly; on
many a day—well, dry day—you can sce scudenc pilots carefully taking off, performing a
series of couch and go maneuvers, cthen landing back ac home after pucting in hours toward
their pilot’s license. The same holds true for experienced pilots.

During the past year, the Airpore Commission has performed significant work on
behalf of the users, our neighbors and the residents and businesses —your constituents -- in our
region. We compleced major safety improvements, including inscallation of a new rotating
beacon on the Northeast side of the airpore, substantial clearing of obstructions, both on and
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off airport property, improved signage to enhance security at the facility and new snow
removal equipment designed specifically for airport use.

We reached out to the businesses and individuals in the region in a variety of ways.
We moved forward with a marketing analysis in support of our soon-to-be-update Airport
Mascer Plan. We held focus group sessions with users, to find out what they liked about
Mount Washington Regional Airport and what they thought could be improved.

The commission started Web site link exchanges with major tourist attractions and
hotels in the area, bring them to the attention of pilots looking to get away with their families
for a few days, and letting potential visitors know there are ways to gec to our region that
don’t involve interstate highway travel.

We've affirmed our commitment to the Capital Improvement Plan implemented
several years ago, and are in preparation stages for expanding the runway and safety area for
the airport. Such a move will tremendously increase noc just the funceionality of the airport,
but its visibility in trade licerature and guides, which direct pilats to airports with runways
that meet certain safety-related criceria.

As we move forward, we expect to continue our track record of success in applying for
and obtaining grants that cover the lion's share—95 percent—of che cost of improvements to
the airport. Ninety percent of the cost of improvements is covered through a Federal program
funded by user fees paid by individuals who fly on commercial flights. Five percenc comes
from state funds, much of which is generated by airport users. And the balance—just five
percent—comes from the sponsoring organizacion, in chis case, Mount Washington Regional
Airport.

We are working to find ways to fund that five percent through a combination of
privace and public investment. We will be in contace with each of the commission’s member
towns to discuss these plans, and welcome any creacive thoughts, ideas and support you can
offer. Feel free to contact your town's rep on the commission, or call me directly ac 444-1388.

Thank you for your ongoing support of the airpore and the work we are doing for you.

David Willis
Chairman
Mc. Washington Regional Airport Commission
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NORTH COUNTRY COUNCIL ANNUAL REPORT 2003

it has been another busy year at North Country Council. We continued to compiete a number of

local and regional projects for all of our 51 communities throughout the region. Summaries of some of
the major projects are as follows:

Transportation:

Completed over 200 traffic counts during the spring, surnmer and early fall
Complete the TIP process and sent a report to NHDOT with our region’s priorities
Coordinated the Transportation Enhancement process including a work session with the

committee, project review based on set criteria, presentations by applicants, and a final review
and prioritization and final report to NHDOT

Began the updating of the regional transportation plan.

Coordination meetings with NHDOT on process of the Ten Year Plan

Afttendance and participation at the GACIT meetings throughout the North Country

Assisted Community Planner with the update to two master plans’ Transportation Sections
Provided technical transportation assistance to the majority of the communities in our region.
Coordinated the North Country Transportation Committee.

Economic Development:

Successfuily received $1.5 million from EDA for the Mouth Washington Valley Technology Vitlage
Coordinated the North Country District Economic Development Committee

Successfully extended the EDA District to include all of Grafton County

Successfully compieted a $2.6 million EDA application for the Dartmouth Regional Technclogy
Village in Lebanon, currently hinng an engineer for the project.

The CEDS Committee also undertook a major re-write of the CEDS document and held seven
public meetings in order to educate the public about EDA and to gather input to economic issues
in the region.

Wrote 34 grants, for a total of $7,020,505 for the region in arder to assist local communities. Of
these grant applications $4,567,830 have been funded and $1,469,000 is stifl pending.

Applied for funding to assist with a telecommunications feasibility study, one of the major issues
raised at the public advisory meetings in the spring.

Community/Regional Planning:

Provided technical assistance to 20 towns throughout the region.

Participated in the updated 7 master plans and zoning ordinances for member communities.
Coordinated the Law Lecture Series for the NH Municipal Association.

Provided assistance to three (3) towns for the creation of Hazard Mitigation Pians.

Environmental Planning:

Provided technical assistance to over 25 communities in the area of solid waste and hazardous
waste management,

Coordinated the Household Hazardous Waste Management collections for 23 communities.
Conducted sofid waste and transfer station audits for 2 community transfer stations.
Conducted an ongoing fluorescent light collection program.

Conducted 2 electronic equipment collections

Provided technical assistance in the National Flood Insurance Program throughout the region.

Many of these programs will continue into the year 2004. Major programs for the year 2004 will be
completion of our Regional Transportation Plan, the development of a feasibility study for a Regional
Hazardous Waste collection site and the continued assistance to all of our communities in grant writing,
community planning and other community planning needs.

Our overall goal, however, remains the same: to provide support and leadership to the region, its
govemments, businesses and citizens.

Sincerely

Michael J. King
Executive Director
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- ANNUAL REPORT
NORTH COUNTRY HOME HEALTH AND HOSPICE AGENCY, INC.
TOWN OF TWIN MOUNTAIN
2003

Home care is critical to serving the growing health care need of this country. North Country Home Health
and Hospice Agency makes it possible for hundreds of people a year to continue their lives at home.
Recognizing that clients and their families have special requests and routines, we coordinate all aspects of
our clients’ care with a keen respect for individual needs. In working with families we discover what is
important to the client - their independence, their ability to determine their own future, their right to say,
“thanks, but no thanks.” It is in the respect of our clients’ values and expectations that have eamed us a
reputation for providing exceptional health care services.

North Country Home Health and Hospice Agency relies on Town support and individual donations to help
underwrite the cost of providing home care services to people with limited or no health benefits. Because of
your generosity and support, North Country Health and Hospice continues its 32-year tradition of
responding to the horne heaith and hospice needs of North Country residents.

As we struggle to deal with the difficult and time consuming issues facing home care today, the staff of
North Country Health and Hospice Agency wants to thank you for your continued support so vital to
helping people in your town be assured of continuing quality medical care at home.

Explanation of Services:

Skilled Services - shorter hospital stays and new technology allow many treatments to be done in the home,
provided and administered by skilled professionals, such as nurses and therapists.

Supportive Care Services — home health aides, homemakers, and companions ensure ill and disabled
persons can live in healthy households, have clean clothes, nutritious meals, and help with their activifies of

daily living.

Hospice Care — a holistic, family supportive, medically directed, team-oriented program that seeks to treat
and comfort individuals and families coping with terminal illnesses.

Services provided to the Town of Twin Mountain in FY2003 include:

Type of Care # of Visits
Nursing ' 38
Physical/Occupational/Speech Therapy 22
Medical Social Service 0
Home Health Aid/Homemaker/Companion 6
Total 66
Respectfully submitted,

Gect St

Gail Jurasek, Executive Director
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WHITE MOUNTAIN MENTAL HEALTH

and

DEVELOPMENTAL SERVICES
DIRECTOR’S REPORT
Town of Carroll

Each year the writing of this report provides an opportunity to

reflect on the year’s challenges and accomplishments. This year, my 10t
as Director, I would like to reflect on the changes in mental health and
developmental services during the past decade.

199
>

2003

All clients, including children and elders, were required to come
into the office for appointments, and missed appointments were
common.

Medications were difficult to regulate, had many side effects and
were often not effective. Medications for serious mental illness were
generally very sedating and management of severe svmptoms was
often difficult.

Many people with developmental disabilities were put on “behavior
plans” to manage their aggressive or inappropriate behavior.

Our most mentally ill adults attended a “day program” in our
building; almost none were viewed as being capable of holding a
job.

All of our developmental services were provided in our building in a
“sheltered workshop”. Recreation outside of the building involved
several clients going together in a van. “Real” jobs were rare.

The concept of outpatient mental health short-term therapy was
new and regarded as a poor substitute for longer term treatment.
Most mental health clients were insured, and most insurance
covered an unlimited number of visits.

» Most children, elders and seriously ill adults needing mental

health treatment are seen at home, school or in their community.
Multiple services assist people where they live.

» A new generation of medications, combined with new

understanding of brain chemistry has provided effective treatment
for many forms of mental illness. “Self management” and
“recovery” are now realistic goals.

» We no longer utilize “behavior plans” for people with developmental

disabilities. Instead, we view behavior as communication and we
try hard to respond to the needs expressed.
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Mentally ill adults receive support to live and work in the
community. “Clean and Green Enterprises” is an active client-run
business.

People with developmental disabilities are working in a variety of

jobs and are reliable and loyal employees. Some people with

disabilities have their own businesses. Our staff work to connect
people with disabilities to their community instead of “sheltering”
them.

» Our mental health clinicians are trained to provide short-term
therapy, which research has shown to be as effective as longer-
term treatment.

» A high percentage of our mental health clients are uninsured due

to the high cost of health insurance, and all insurance companies

limit the number of visits they will cover. We continue to be the

“safety net” for these people.

\%

[t is clear that much has changed in the past decade. Some
changes, like the skyrocketing cost of health insurance, are cause for
concern. Other changes, like the availability of in-home supports,
improved medications and community integration of people with
disabilities, are cause for celebration. In both cases, we need the support
of our towns to assure that we continue to move forward in the next
decade.

During 2003, 29 uninsured or under-insured people in the town of
Carroll received 243 hours of service. Town contributions allow us to

continue to offer discounted services. Thank vou for the past decade of
support.

Respectfully Submitted,

av

Jane C. MacKayv, Areg Director
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HOSPICE OF THE LITTLETON AREA
2003 ANNUAL REPORT

In this, our 14% year of town funding, Hospice of the Littleton Area provided services to a total
of 209 patients and family members. Our service area includes the towns of Littleton, Bath, Bethlehem,
Carroll (Twin Mountain), Dalton, Easton, Franconia, Haverhill, Landaff, Lincoln, Lisbon, Lyman,
Monroe, Sugar Hill, Whitefield, Woodstock and Woodsville.

The director, volunteer coordinator and hospice volunteers provided special care to 89
individuals and their families coping with the advanced and final stages of illness. These services took
place in patient’s homes, at Littleton Regional Hospital or in nursing homes. Additionally our
bereavement care program supported a total of 120 grieving clients through mailings, phone contact,
one-on-one counseling sessions and bimonthly grief support group meetings at both the Littleton
Community House and the Haverhill Senior Center.

Hospice of the Littleton Area continues its partnership with two area programs. HLA provides
volunteer and bereavement services to the North Country Home Health & Hospice Agency’s Medicare
Hospice Program and offers supportive care to patients and family members in the hospice room at the
Littleton Regional Hospital. In all our efforts this year, the Hospice of the Littleton Area staff and
volunteers gave over 5,130 volunteer hours in services.

Our Volunteer Coordinator conducted the annual six-week (18-hour) Hospice Volunteer
Training Program. Those attending included individuals interested in becoming volunteers or increasing
their awareness of hospice care. Eleven (11) people completed our 2003 Spring Training Program.
Since 1983, we have trained 277 people and currently have 72 active volunteers available to support
area residents.

Hospice of the Littleton Area conducts outreach services through public information seminars
and meetings with civic organizations and schools. It also offers a lending library (in the hospice office)
with resources (books/videos) for patients, family members, primary care givers and hospice volunteers.

There is no charge to patients or families for the services of Hospice of the Littleton Area, which
was founded in 1983. This service is made possible only through the generous support provided by the
towns that we serve. Without financial help from the towns, we would not be able to provide supportive
care to the many patients and families we serve.

Your support of Hospice of the Littleton Area is greatly appreciated as we continue to provide
special care to the residents of area communities.

Respectfully submitted, .
Kindness is a language

Michael A. Neil

Executive Director that the deaf can hear

and the blind can see.
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American Red Cross
Annual Report

The mission of the Red Cross is to help people prevent, prepare for,
and respond to emergencies. Responding to emergencies includes
providing disaster relief services 24 hours a day, 365 days a year.
The services the American Red Cross provides are described below.

Disaster Relief

The direct emergency assistance includes vouchers for food, clothing,
medicine, emergency shelter, basic household necessities, mental health
counseling, emergency home repairs, damage assessments and building
repair estimates. In addition, American Red Cross disaster volunteers
work as case managers for disaster victims, providing linkage to non-profit
organizations that offer fuel assistance, emergency care for pets, donations
of needed goods and services and predisaster needs. All direct assistance is
verified, disaster-caused needs.

 We never send a bill for our services-ever-no matter how fong we must stay
on the scene of a disaster.

Armed Forces Emergency Services

The Red Cross also serves as the official communication link between
active members of the military and their families relaying urgent messages
regarding birth, death and serious illness. This service is also provided 24
hours a day, 365 days a year, around the world, without federal or state
government funding.

Health and Safety Programs

Preparing for emergencies is also a vital part of the Red Cross Mission.
We achieve this goal by providing health and safety courses, including
first aid, CPR, lifeguard training, water safety and swimming lessons and
HIV/AIDS education. Each year, thousands of residents throughout the
Greater White Mountain Chapter receives certification in these classes
and stand ready to assist when help is needed. '

The American Red Cross, Greater White Mountains Chapter, provides
these services to 69 communities in its jurisdiction, covering more
than 3,000 square miles from Gilmanton to the Canadian border.

Sincerely,

Shelley Proulx
American Red Cross
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Decedent’s Name

Mclaird, Evelyn E.

Barnaby, Virginia E.

Brodeur, Ruth B.
Gritzer, Joseph J.

Zwicker, James

Wright, Ingeburg G.

RESIDENT DEATH REPORT
01/01/2003 - 12/31/2003
CARROLL, NH
Date of Death

01/07/2003
03/25/2003
04/02/2003
06/06/2003
06/06/2003

06/15/2003

9.

Place of Death
Carroll, NH
Carroll, NH
Littleton, NH
Concord, NH
Carroll, NH

Littleton, NH



Child’s Name

Husson, Ausﬁn Stephen
McClenathan, Elena Grace
Rines, William Logan
Schultz, Edward Leforest

Authier, Dylan Michael

Date of Birth

02/2772003
07/20/2003
08/12/2003
11/13/2003

12/04/2003

RESIDENT BIRTH REPORT
~01/01/2003 — 12/31/2003

CARROLL, NH
Place of Birth Father’s Name
Littleton, NH Husson, Peter
Littleton, NH McClenathan, Todd
Littleton, NH Rines, William

Littleton, NH

Littleton, NH
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Schuliz, Edward

Authier, Michael

Mother’s Name
Husson, Teresa
McClenathan, Barbara
Rines, Sabrina
Schultz, Amanda

Authier, Cristina



Groom’s Names

Paeplow, Patrick

Friedman, Russell W,

Hallquist, E. Lee
Morgan, Clifford D.
Costa, Michael A.

Messina, Steven J.

Wheatley, Richard C.

Lennon, David A.

Sharp, Edward A.

RESIDENT MARRIAGE REPORT
01/01/2003 — 12/31/2003
CARROLL, NH

Bride’s Name

Melgarejo Espinoza, Jessica M.

Krapf, Lynne A.
Arn, Robin A.
Rabesa, Amy K.
Tivey, Meri C.
Silva, Laura L,
Anderson, Bonnie J.
Smith, Erika P.

Sharp, Wendy L.

Place of Marriage

Carroll, NH
Bethlehem, NH
Carroll, NH
Lancaster, NH
Whitefield, NH
Carroll, NH
Carroll, NH
Carroll, NH

Franconia, NH
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Date of Marriage

03/11/2003
03/29/2003
04/19/2003
06/07/2003
08/02/2003
09/06/2003
10/25/2003
11/16/2003

12/08/2003



PLODZIK & SANDERSON

Frafessiona!l Association/dccountants & Auditors

INDEPFNDENT AUDITOR'S REFORT

To the Members of the Doard of Selectmen
Tawn of Carroll
Carroll, New Humnpshire

Wa have audited the accompanying general purpose financial statemnents of the Town of Carroll, New Harupshire as of
and for the year ended Decernber 31, 2003 as listed in the table of contents. These general purpose finarcial staternents
are the responsibility of the Town' s management. Our responsibility is 10 express an opinion on theze general purpose
finarcial staternents based on our audit.

We conducted our audit in accordance with auditing standards generally aceepted in the United States of America.
Those stundsrds require that we plan and perform the audit to obtain reasonable assurance about whether the general
purpose financial statements are free of rnateriai misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures i1 the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as svaluating the overall finaneial statement
presentation. We believe that our andit provides a reasonable basis for our opinion.

The geaeral purpose financiza! stateterts referred to above do not include the general fixed assets account group which
should be inoluded in order to corform with accounting principles generally accepted in the United States of America.
As is the case with many municipal entities in the State of New Hampshire, the Town of Carroll has not mamtained
historica! costrecords of its fixed assels. The amount that should be recorded in the general fixed agsets account group
1s not known.

In our opinion, except for the effect on the financial statements of the omission described in the preceding paragraph,
the general purpose financia) statements refetred to above present fairly, in all material respects, the financial position
ofthe Town of Carroll ag of December 31, 2003, and the results of its operations and the cash flows of its nonexpendable
trust fimds for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

Our audit was made for the purpose of forming an opinion an the general purpose financial statements of the Town of
Carrol] taken a5 a whole. The combiming and individual fund financial statements listed as schedules in the table of
contents ar¢ presented for purposes of additional analysis and are not a requited part of the general purpose fnancial
statemnents of the Town of Carroll. Such information has been subjected to the auditing procedures applied in the audit
of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to
the general purpose financial statements taken as a whole.

ik 4 Savcanaon.
February 5, 2004 % Oaseciotion








