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• This project is the demolition of the building that held our physical 
therapy department and the construction of a new space. I selected this 
project due to the size and complexity of the project. The ability to write 
the project charter, build a WBS, and follow the course recommendations 
have made a smooth process.  The resulting space is a new and patient 
friendly physical therapy area that will provide a great service to our 
community. 



Project 
Scope 

Addison Gilbert 
Hospital built in 

late 1800’s

MEP issues for 
demolition

Moves involved 
for projects was 

extensive



Tools 

WBS

Schedule

Budget

Tools that I have implemented at work below:

Scope Change process

Quality Management Plan

Procurement Management Plan



Finished Product





Project Management Concept

One of the biggest lessons that I learned from this master's program is 

the ability to take any problem that we encounter in our workdays can 

be approached as a project. 



Questions?
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