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Basic Information
• Planning an event is no different than planning a project. Both require 

teams, years of planning, risks, challenges, and effort. One of the 
hardest events to plan is a wedding. A wedding, is hopefully, a once in 
a lifetime event for a couple who truly love each other.

• What makes a wedding so hard to plan? 



Scope
A wedding takes time and dedication to plan. By using project 

management tools for the event, the planning process will remain on 
schedule. Each facet of the event will be recorded to ensure the highest 

quality output.
Our deliverables include:
• Keeping the budget lower than 

$24,000
• Executing an exceptional event

• Positive guest satisfaction 
throughout the duration of the 
event

These deliverables can be achieved by using and communicating with the 
expert vendors. 

Paul Streeter
Owner and Founder
NuView Photography

Nick Kafejelis
Platinum DJ

Get Down Tonight 
Entertainment Inc. 



Risks

When starting this event, my team and I evaluated what we considered 
potential risks that could affect the event. After identifying the risks, we 

then considered the probability of the risk occurring and what the impact 
would be for the event. The following are the risks we identified, their 

impact on the event, and the probability of them occurring. 



Challenges

Covid-19 Restrictions
Team Members Impacted By Covid-19



Challenges Avoided

Covid-19 Vaccine



Process

Alternatives To In-Person Meetings

Week To Week Planning



Lessons Learned

How To Work Around Covid?
There Is Never Enough Time

Dealing With A Different Type Of Team

Family 
Matters!



Thank You

• I would like to thank all of the vendors and online resources we 
worked with during the event process. This event would not have 
been possible without them.


