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ABSTRACT

Create custom t-shirts with original graphic designs to sell on E-
Commerce site. Rt
Methods include: SCOPE
Schedule Performance Index (SPI)
Key Performance Indicators (KPI's)
Schedule Variance

Schedule Performance Index (SPI)
Cost per Install (CPI)

Earned Value (EV)

Planned Value (PV)

Results in profit >10,000

Has potential for future B2B ventures
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INTRODUCTION

Create custom t-shirts with original screen printed graphic designs

Endeavor to create original graphic designs.

To sell on an ecommerce site.

To make a profit for the shareholders.

Potential profits of this venture (>10,000). prnareoy a T oraamizie

Supporting future ventures with t-shirts. ANALYSIS conTRoL
To allow J.J.S Global L.L.C to create a sales opportunity.

Foundation for future B2B profit generation. e
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Method

® Using management tools and methods.
® Using E-Commerce platform for visibility.

® Using knowledge to create value.
® Using startup to create profit.
® Using current potential for future success.
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