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Introduction
The Multifamily House Renovation Project began on June 1st 2018

Estimated completion date of May 31st 2019



Schedule
Challenges occurred but the schedule was loosely adhered to except for the last unit



Unit Overhaul
For example this is the cost breakdown for the third floor unit  



Challenges

Like any project there 
was a multitude of 
challenges

Types of Challenges
• -Personnel
• -Infrastructure
• -Financial



Summary
• Be flexible and prepare for worst case 
scenarios 

• Teamwork makes the dream work!

• Communication is key no matter the 
level



Thank you for your time!
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