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In Memoriam

This Town Report isfondly dedicated

toformer Selectman, Paul O. Ashnault,

who served on the Boardfrom 1981 to 1986.
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SELECTMEN'S REPORT
I would like to take this opportunity to thank my fellow Board members for

working as a team in a year that provided us with many challenges and projects.

When you have a team working together, you can achieve many positive goals

and accomplishments. I would also like to thank Jim Somerville, our Town
Manager for providing the board with both good technical and resource infor-

mation in order that we could arrive at sound decisions. A special thanks goes

to Gail Currier, the Board's secretary for a job well done.

Some of the larger scale projects we were faced with in 1994 were:

• Property Revaluation - This project went very well considering all the

interruptions, such as having to search for a new Tax Assessor in the

middle of the Revaluation. However, the town was very fortunate in find-

ing Tom Holmes as its new Assessor. Tom has done an excellent job

since he has come on board.

• Mill Street Bridge Construction.

• A portion of West Side Road reconstruction.

The success of these projects is due to the dedication and hard work of all

our employees at Town Hall and the Public Works Department.

It also should be pointed out that both non-union and union personnel will

be moving to a 30% cost sharing of their health insurance in 1995. They are the

first of all municipal employees in the Town of Conway to participate at this

level in cost sharing in a Health Plan and the Board thanks them for their coop-

eration.

It is my hope that the people of the Town of Conway have found that both

the Town Office and the Board of Selectmen have been open to their ideas and

criticisms, and that the Board Meetings have been open and friendly to all who
have come with their concerns.

I feel that the current Board of Selectmen has made every attempt possible

to maintain a spirit of cooperation with all the different boards and commissions

in the Town of Conway. When we all work together the citizens of the town are

the big winners.

On behalf of the board, we thank you all for your support this year!

Respectfully submitted,

John A. Cuddy, Chairman

Board of Selectmen
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CONWAY TOWN WARRANT
STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE TOWN OF CONWAY,
County of Carroll, in the State of New Hampshire, qualified to vote

in Town Affairs:

Your are hereby notified to meet at the Karl Seidenstuecker

Auditorium at Kennett High School, Conway, New Hampshire, on

Tuesday, the fourteenth day of March, 1995, at eight o'clock in the

forenoon to act upon the following subjects hereinafter set forth.

Voting on Articles 1 through 5 will be by official ballot, and the

polls shall be open for balloting at eight o'clock in the forenoon or as

soon thereafter as the Moderator calls the meeting to order and
declares a quorum present. The remaining articles of the Warrant

shall be acted upon at eight thirty o'clock in the forenoon on
Saturday, the twenty fifth day of March, 1995.

ARTICLE 1. To choose all necessary officers.

ARTICLE 2. To see whether or not the Town will vote to

adopt Amendment No. 1 as petitioned by Daniel Bailey and others to

the Town Zoning Ordinance to enlarge the Recreational Resort

District by including a substantial area of East Conway and increas-

ing the permitted uses in the district to include a trail system and

overnight lodging facilities plus sales, rentals, and repairs of all off

highway recreational vehicles and related clothing and equipment.

Not recommended by the Conway Planning Board.

ARTICLE 3. To see whether or not the Town will vote to

adopt Amendment No. 2 as petitioned by Bayard W. Kennett and

others to the Town Zoning Ordinance to enlarge the Highway
Commercial District on the Redstone Road between Conway Tractor

& Equipment business location to the junction of Route 16 so as to

extend back to a depth of 1200 feet westerly of Route 302.

Not recommended by the Conway Planning Board.

ARTICLE 4. To see whether or not the Town will vote to

adopt Amendment No. 3 as petitioned by Bayard W. Kennett and

others to the Town Zoning Ordinance to establish an Industrial

District on Hobbs Street in Conway Village and establish the permit-

ted uses including setbacks and structure heights for the District.

Recommended by the Conway Planning Board.
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ARTICLE 5. To see whether or not the Town will vote to

adopt Amendment No. 4 as petitioned by W. Curtis Kennett and oth-

ers to the Town Zoning Ordinance to create a new special exception

in the Residential/Agricultural District which may permit a resort

hotel constructed on and in conjunction with a commercial golf

facility having special setbacks and other specified criteria.

Recommended by the Conway Planning Board.

ARTICLE 6. To see if the Town will vote to raise and appropri-

ate the sum of Two Million Dollars ($2,000,000) (gross budget)for

construction costs and related expenses for the CLOSURE OF THE
TOWN'S OLD LANDFILL AND SEPTAGE LAGOONS, and to

authorize the issuance of not more than $2,000,000 of bonds or notes

in accordance with the provisions of the Municipal Finance Act (RSA
Chapter 33), and to authorize the Board of Selectmen to issue and

negotiate such bonds or notes and to determine the terms and the rate

of interest thereon. Proposed and recommended by the Board of

Selectmen (3-1-0). Recommended by the Budget Committee (12-0-0).

ARTICLE 7. To see if the Town will vote to raise and appro-

priate the sum of Six Thousand Seven Hundred Dollars ($6,700) for

the purpose of partially funding improvements to Town facilities to

bring them into ADA AND BUILDING CODE COMPLIANCE.
Proposed and recommended by the Board of Selectmen (3-1-0).

Recommended by the Budget Committee (12-0-0).

ARTICLE 8. To see if the Town will vote to raise and appro-

priate up to the sum of Four Hundred Forty Six Thousand Four

Hundred Eight Dollars ($446,408) to be paid to the following

precincts/district for the services indicated:
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Adoption of this article will result in a more uniform and equi-

table assessment of the costs for emergency services. The exact

amount to be raised will be adjusted based upon appropriations and

other revenues reported by each precinct/district to the NH
Department of Revenue Administration at the time the property tax

rates are established. However, in no case shall the amount raised

exceed the amounts indicated above for each precinct/district.

Proposed and recommended by the Board of Selectmen (2-1-0).

$426,408, with an amount to Conway Village Fire District of

$123,990, recommended by the Budget Committee (10-0-0).

ARTICLE 9. To see if the Town will vote to raise and appro-

priate up to the sum of Ten Thousand Nine Hundred Twenty One
Dollars ($10,921) to be paid to the Redstone Private Volunteer Fire

Department for Fire Service. An agreement covering fire protection

services shall be mutually approved by the Redstone Department and

the Conway Board of Selectmen with all terms and conditions there-

of to be as finally accepted and executed by said Board of Selectmen

(and which agreement shall require the Department to meet all

requirements of private Firefighting Units pursuant to RSA 154: 1-c

and related controlling Statutes on or before January 1, 1996, in order

to continue to qualify for further municipal funding support after

said date). Proposed and recommended by the Board of Selectmen

(4-0-0). Recommended by the Budget Committee (12-0-0).

ARTICLE 10. To see if the Town will vote to raise and appro-

priate the sum of Three Hundred Thousand Dollars ($300,000) for

the CONSTRUCTION AND UPGRADING OF WATER LINES
SERVICING HOBBS STREET, Conway Village, industrial/com-

mercial properties, and to provide additional water storage capacity

at the Bald Hill site. Further, to authorize the Board of Selectmen to

enter into an agreement with the Conway Village Fire District

Commissioners to facilitate the project. This action is subject to sub-

mission of an article by the Conway Village Fire District

Commissioners for the District annual meeting warrant, and

approval thereof by the District voters, for funding of the District's

portion of the water storage construction. Proposed and recommend-

ed by the Board of Selectmen (4-0-0). Recommended by the Budget

Committee (5-4-1).

ARTICLE 11. To see what sums of money the Town will vote

to raise and appropriate for the following purposes:

GENERAL GOVERNMENT
Executive

Election, Registration & Vital Statistics

Financial Administration



Town of Conway, NH H

Revaluation of Property

Legal Expenses

Employee Benefits

Planning & Zoning

Government Buildings

Cemeteries

Insurance

PUBLIC SAFETY
Police Department

Ambulances
Fire & Rescues

Building Inspection

HIGHWAYS
Highway Expenses

SANITATION
Solid Waste Disposal

HEALTH

WELFARE

CULTURE & RECREATION
Parks & Recreation

Library

Patriotic Purposes

CONSERVATION

DEBT SERVICE
Principal of Long-Term Bonds and Notes

Interest Expense - Long-Term Bonds and Notes

Interest Expense - Tax Anticipation Notes

NEW HIGHWAY EQUIPMENT

CAPITAL RESERVE FUNDS

See State Form MS-7, Budget of the Town of Conway, NH,
attached hereto and incorporated under this article.

ARTICLE 12. To see if the Town will vote to assume respon-

sibility for maintaining the STREET LIGHTS WITHIN CONWAY
VILLAGE FIRE DISTWCT (effective April 1, 1995) and to raise

and appropriate the sum of Thirty Thousand Dollars ($30,000) for

maintenance of the existing lights. This action is subject to approval
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of the District at its 1995 Annual Meeting to relinquish responsibili-

ty of Street Lighting within the District boundaries to the Town of

Conway. Requested by Conway Village Fire District

Commissioners. Recommended by the Board of Selectmen (3-0-1).

Recommended by the Budget Committee (9-2-1).

ARTICLE 13. To see if the Town will vote to approve the

cost items of a one year COLLECTIVE BARGAINING AGREE-
MENT for the calendar year 1995 between the Town of Conway and

AFSCME #93, Local #859, DEPARTMENT OF PUBLIC WORKS,
having a total estimated contract cost for 1995 of Five Hundred
Eleven Thousand and Three Dollars (51 1,003). No further amount of

money is required to be raised and appropriated as there are no addi-

tion increases in total salaries and benefits over those of the appro-

priation at current staffing levels paid in the prior fiscal year.

Proposed and recommended by the Board of Selectmen (4-0-0).

Recommended by the Budget Committee (9-3-0).

ARTICLE 14. To see if the Town will vote to approve the

cost items of a one year COLLECTIVE BARGAINING AGREE-
MENT for the calendar year 1995 between the Town of Conway and

AFSCME Local #3657, POLICE DEPARTMENT having a total

estimated contract cost for 1995 of Six Hundred Twenty Seven

Thousand Three Hundred Eighty Two Dollars ($627,382). To fur-

ther see if the Town will authorize to raise and appropriate a sum of

Seventy Nine Thousand Five Hundred Seventy Eight Dollars

($79,578) for the 1995 fiscal year. Nineteen Thousand Nine Hundred

Two Dollars ($19,902) of said sum to be transferred from the

December 31, 1994, undesignated fund balance to cover 1994

retroactive contract costs included in the total estimated contract

cost for 1995. The balance and the remainder of Fifty Nine

Thousand Six Hundred Seventy Six Dollars ($59,676) to be raised

and appropriated for the 1995 fiscal year. Such sums represent the

additional costs attributable to the increase in salaries and benefits

over those of the appropriation at current staffing levels paid in the

prior fiscal year. Proposed by the Conway Police Commission.

Recommended by the Board of Selectmen (3-2-0). Recommended
by the Budget Committee (9-1-2).

ARTICLE 15. To see if the Town will vote to raise and appro-

priate the sum of Eighty Thousand Sixty Dollars ($80,060.00), said

sum to be allocated to the NORTH CONWAY COMMUNITY
CENTER Board of Directors. Agreeable to a petition signed by

Dennis J. Duprey and others. Recommended by the Board of

Selectmen (4-0-0). Not recommended by the Budget Committee (4-

7-0).
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ARTICLE 16. To see if the Town will vote to raise and appro-

priate the sum of Seven Thousand Five Hundred Dollars ($7,500),

for the support of the COMMUNITY ACTION OUTREACH PRO-
GRAM. Also to see if the Town will vote to raise and appropriate

the sum of Two Hundred Dollars ($200.00) for the support of the

BIG BROTHERS/BIG SISTERS ORGANIZATION administered

also by the Tri-County Community Action Program. Agreeable to a

petition signed by Paula H. Lehmann and others. Not recommended

by Board of Selectmen (1-3-0). [The Board will support funding at

1994 level of $7150 for Community Action Outreach Program and

$200 for Big Brothers/Big Sisters respectively.] Community Action

Outreach Program recommended by the Budget Committee (10-1-0).

Big Brothers/Big Sisters recommended by the Budget Committee

(11-0-0).

ARTICLE 17. To see if the Town will vote to raise and appro-

priate the sum of Two Thousand Forty Three Dollars ($2,043.00), in

support of CARROLL COUNTY AGAINST DOMESTIC VIO-

LENCE & RAPE'S SHELTER FOR BATTERED WOMEN AND
CHILDP^N. Agreeable to a petition signed by Alice S. Proctor and

others. Recommended by the Board of Selectmen (4-0-0).

Recommended by the Budget Committee (1 1-0-0).

ARTICLE 18. To see if the Town will vote to raise and appro-

priate the sum of Twenty Three Thousand Seven Hundred Nineteen

Dollars ($23,719.00), for support of the GIBSON CENTER FOR
SENIOR SERVICES. Agreeable to a petition signed by Mary P.

Cowperthwait and others. Recommended by Board of Selectmen (4-

0-0). Recommended by the Budget Committee (10-0-1).

ARTICLE 19. To see if the Town will vote to raise and appro-

priate the sum of Ten Thousand Four Hundred Forty Dollars

($10,440.00) for the VISITING NURSE & HOSPICE CARE SER-

VICES OF NORTHERN CARROLL COUNTY, INC. Agreeable to

a petition signed by Maryellen LaRoche and others. Recommended

by the Board of Selectmen (4-0-0). Recommended by the Budget

Committee (10-0-1).

ARTICLE 20. To see if the Town will vote to raise and appro-

priate the sum of Three Thousand Dollars ($3,000) for the NORTH
CONWAY DAY CARE CENTER. Agreeable to a petition signed by

Deborah J. Cassidy and others. Recommended by Board of Selectmen

(4-0-0). Recommended by the Budget Committee (1 1-0-0).

ARTICLE 21. To see if the Town will vote to raise and appro-

priate the sum of Seventeen Thousand Nine Hundred Thirty Dollars
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($17,930) for the support of the CHILDREN'S HEALTH CENTER.
Agreeable to a petition signed by Evelyn B.Dole and others.

Recommended by the Board of Selectmen (4-0-0). Recommended by

the Budget Committee (11-0-0).

ARTICLE 22. To see if the Town will vote to raise and appro-

priate the sum of Three Thousand Dollars ($3,000) for the CON-
WAY VILLAGE CHAMBER OF COMMERCE. These funds to be

utilized to operate and administer the Information Booth, as well as

to organize the Christmas Parade, the Conway Village Festival, and

other activities which benefit the Conway Community. Agreeable to

a petition signed by Richard Gaudreau and others. Recommended by

the Board of Selectmen (4-0-0). Recommended by the Budget

Committee (11-0-0).

ARTICLE 23. To see if the Town will vote to raise and appro-

priate the sum of Four Thousand Dollars ($4,000.00) for the Early

Intervention Program (birth to 3 years) of CHILDREN UNLIMIT-
ED, INC. Agreeable to a petition signed by Maryellen LaRoche and

others. Recommended by the Board of Selectmen (4-0-0).

Recommended by the Budget Committee (1 1-0-0).

ARTICLE 24. To see if the Town will vote to raise and appro-

priate the sum of Three Thousand Three Hundred Eighty Six Dollars

($3,386.00) for the FAMILY SUPPORT PROGRAM OF THE CEN-
TER OF HOPE. Agreeable to a petition signed by Judith L. Durkee

and others. Not recommended by the Board of Selectmen (0-4-0).

[The Board will support funding at 1994 level of $1,776.] Not rec-

ommended by the Budget Committee (3-6-1).

ARTICLE 25. To see if the Town will vote to raise and appro-

priate the sum of Six Thousand Dollars ($6,000.00), to defray the

operating expenses of the services and programs as carried out by

the MT. WASHINGTON VALLEY CHAPTER OF THE AMERI-
CAN RED CROSS. Agreeable to a petition signed by a Kymberly A
L'Heureux and others. Not recommended by the Board of Selectmen

(4-0-0). [The Board will support funding at 1994 level of $5,000.]

Recommended by the Budget Committee (10-1-0).

ARTICLE 26. To see if the Town will vote to raise and appro-

priate the sum of Three Thousand Dollars ($3,000.00) for the MT.
WASHINGTON VALLEY CHAMBER OF COMMERCE, said

funds to be dedicated to the Chamber's Visitor Information Services.

Agreeable to a petition signed by Russ Seybold and others.

Recommended by the Board of Selectmen (4-0-0). Recommended
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by the Budget Committee (1 1-0-0).

ARTICLE 27. To see if the Town will vote to raise and appropri-

ate the sum of Ten Thousand Dollars ($10,000) to assist CARROLL
COUNTY MENTAL HEALTH SERVICES. Agreeable to a petition

signed by Mary-Anne Lane and others. Not recommended by the

Board of Selectmen (0-4-0). [The Board will support funding at 1994

level of $7,478.] Recommended by the Budget Committee (6-3-2).

ARTICLE 28. To see if the Town will vote to raise and appropri-

ate the sum of Seven Thousand Nine Hundred Eight Dollars

($7,908.00) to assist the FAMILY HEALTH CENTRE. Agreeable to

a petition signed by Benita Silver and others. Not recommended by the

Board of Selectmen (0-4-0). [The Board will support funding at 1994

level of $7,678.] Not recommended by the Budget Committee (4-6-1).

ARTICLE 29. To see if the Town will vote to raise and appropri-

ate the sum of Seven Thousand Five Hundred Dollars ($7,500.00) for

operating expenses for the EASTERN SLOPE REGIONAL AIR-
PORT. Agreeable to a petition signed by Ralph W. Wiggin and others.

Recommended by the Board of Selectmen (4-0-0). Recommended by

the Budget Committee (10-1-0).

ARTICLE 30. To see if the Town will vote to raise and appropri-

ate the sum of Five Thousand Dollars ($5,000) for the Construction

Project for the EASTERN SLOPE REGIONAL AIRPORT. Agreeable

to a petition signed by Ralph W.Wiggin and others. Not recommended
by the Board of Selectmen (0-4-0). Recommended by the Budget

Committee (9-2-0).

ARTICLE 31. To see if the Town will vote to raise and appropri-

ate the sum of Five Thousand Dollars ($5,000) to assist the CONWAY
HISTORICAL SOCIETY. Agreeable to a petition signed by Bradford

E. Bemis and others. Not recommended by the Board of Selectmen (1-

3-0). [The Board will support funding at 1994 level of $1,300.] Not

recommended by the Budget Committee (4-6-1).

ARTICLE 32. To see if the Town will vote to raise and appropri-

ate the sum of One Thousand Dollars ($1,000) for support of VAUGH-
AN COMMUNITY SERVICE, INC. Agreeable to a petition signed by

Eugene R.Hussey and others. Recommended by the Board of Selectmen

(4-0-0). Recommended by the Budget Committee (1 1-0-0).

ARTICLE 33. To see if the Town will vote to authorize an agree-

ment among the Town, the Laurent Family, Trustees of Pequawket

Foundation and the Kennett Company, modifying the duration of the
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restriction on use at the Town's Abenaki Forest area in Intervale, to

extend to the lineal blood Abenaki descendants of Dennis Obomsawin
(nephew of Emanuel and Stephen Laurent) with the Board of

Selectmen authorized to determine final terms and to execute the

Agreement in behalf of the Town as the Board deems reasonable in its

discretion.

ARTICLE 34. To see whether or not the Town will vote to accept

and take over as public roads of the Town those roads which have been

dedicated to the public use by being drawn and shown on plan of lands

platted by the owners, filed and approved by the Town of Conway
Planning Board, known as Kandahar Lane having a width of 50 feet

and length of 1800 feet, and Whitaker Lane from its entrance onto

Cranmore Birches Road to its intersection with Kandahar Lane having

a width of 50 feet and length of 960 feet, pursuant to RSA 229:1 and

RSA 231:51, agreeable to a petition signed by Arnold Blethen and oth-

ers. Recommended by the Board of Selectmen, subject to test borings

being done to verify that the substrate is up to Town specifications.

ARTICLE 35. To see if the Town will vote to discontinue the

CENTER CONWAY WATER SYSTEM CAPITAL RESERVE
FUND created in 1980. Said funds, with accumulated interest to date

of withdrawal, are to be transferred to the Town's general fund

(approximately $459). Recommended by the Board of Selectmen (4-0-

0). Recommended by the Budget Committee (12-0-0).

ARTICLE 36. To see if the Town will vote to discontinue the

MT. WASHINGTON VALLEY INCINERATOR EQUIPMENT
CAPITAL RESERVE FUND created in 1972. Said funds, with accu-

mulated interest to date of withdrawal, are to be transferred to the

Town's general fund (approximately $736). Recommended by the

Board of Selectmen (4-0-0) Recommended by the Budget Committee

(12-0-0).

ARTICLE 37. To see if the Town will vote to discontinue the

MUNICIPAL CENTER CAPITAL RESERVE FUND created in 1983.

Said funds, with accumulate interest to date of withdrawal, are to be

transferred to the Town's general fund (approximately ($244).

Recommended by the Board of Selectmen (4-0-0). Recommended by

the Budget Committee (12-0-0).

ARTICLE 38. To see if the Town will vote to discontinue the

WEST SIDE ROAD CAPITAL RESERVE FUND created in 1989.

Said funds, with accumulated interest to date of withdrawal, are to be

transferred to the Town's general fund (approximately $272).

Recommended by the Board of Selectmen (4-0-0). Recommended by
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the Budget Committee (12-0-0).

ARTICLE 39. To see if the Town will vote to authorize the

Selectmen to accept gifts of personal property which may be offered to

the Town for any public purpose, pursuant to RSA 31:95-e. The
Selectmen must hold a public hearing before accepting such gifts, and
acceptance shall not bind the Town to raise, appropriate or expend any

public funds for the operation, maintenance, repair or replacement of

any such personal property.

ARTICLE 40. To see if the Town will vote to authorize the

Board of Selectmen to accept, on behalf of the Town, gifts, legacies

and devises made to the Town in trust for any public purpose, as per-

mitted by RSA 3 1 : 19.

ARTICLE 41. To see if the Town will vote to authorize the

Board of Selectmen to apply for, accept and expend, without further

action by the Town Meeting, unanticipated money from a state, feder-

al, or other government unit or a private source, which becomes avail-

able during the fiscal year.

ARTICLE 42. To see if the Town will vote to authorize the

Board of Selectmen to withdraw Capital Reserve Funds established by
the Town from time to time, and disburse the same in accordance with

the purposes for which such funds were created respectively.

ARTICLE 43. To see if the Town will vote to rescind the autho-

rization for borrowing the balance of the Landfill Construction Article

of 1990 in the amount of Three Hundred Five Thousand Dollars

($305,000). Purposed and recommended by the Board of Selectmen

(4-0-0). Recommended by the Budget Committee (12-0-0).

ARTICLE 44. To act upon any other business that may legally

come before said meeting.

Given under our hands and seal at Center Conway, New
Hampshire, this 27th day of February, 1995.

John A. Cuddy, Chairman
Paul D. Whetton

A. Chad Hill

Cynthia B.Briggs

Michael J. Valladares

A true copy Attest:

JOHN D. STEVENS, Justice of the Peace
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We hereby certify that we posted a like copy of the within Warrant

on February 27, 1995, at the post offices at Conway, North Conway
and Center Conway, at the Town Hall at Center Conway, and at Karl

Seidensteucker Auditorium at Kennett High School, the place of meet-

ing, all public places within the said Town of Conway.

John A. Cuddy, Chairman

Paul D. Whetton

A. Chad Hill

Cynthia B. Briggs

Michael J. Valladares

State of New Hampshire

Carroll ss.

Personally appeared John A. Cuddy, Paul D. Whetton, A. Chad
Hill, Cynthia B. Briggs, and Michael J. Valladares, Selectmen of the

Town of Conway, New Hampshire, and made oath that the foregoing

certificate by the is true, before me,

JOHN D. STEVENS,
Justice of the Peace

Conway Board of Selectmen

Left to right: A. Chad Hill, John A. Cuddy, Chairman,

Michael J. Valladares

Standing: Cynthia B. Briggs, Paul D. Whetton
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TOWN MANAGER'S REPORT
I am very grateful for the responsible, professional, and committed staff of

Town employees under my jurisdiction. We are constantly trying to better serve

the public. It is important for the public to realize that the Townspeople and
Town employees are all on the same team. We hope that the open communica-
tion, positive attitudes, helpful environment, and those little smiles, make you
feel welcome in our workplace.

1994 proved to be a positive results-oriented year in which challenges and

projects, both anticipated and unanticipated, stayed in the forefront. Some high-

lighted examples are:

• Property Revaluation - a tedious project interrupted with the changing

of the guard, with Tom Holmes as a new Assessor. A new computer

hardware/software system was included in the project.

• A new bridge and reconstructed beach on Mill Street.

• Successful reconstruction of a portion of West Side Road.

• Grant writing and project challenges relating to economic
development needs.

• Improvements to Town facilities for structural integrity and ADA
compliance.

• Studying ways to improve the workplace for employee efficiency,

space utilization and equipment needs.

• Landfill and septage issues.

• Accountability of manpower and equipment.

These and other projects are discussed further in Department Reports.

In 1994 the employees went from 10% to 20% contribution of health insur-

ance premiums, and in 1995 there will be a 70/30 cost sharing. An HMO plan

through the New Hampshire Municipal Association is supposed to become

available to us in 1995. A careful analysis is in order to evaluate continued

efforts in lowering costs of insurance for both the employee and the taxpayer

without undermining the integrity of the benefit.

I refer to the narrative budget portion of this year's Annual Report for the

financial side of the house. We have, however, enjoyed a very stabilizing year

while maintaining strong controls on spending.

There are many parts to the whole, and while some parts will always need

tending to, I am confident that at the end of 1994 Conway's Town government

was in good order. The staff and I are looking forward to a posifive and produc-

tive 1995 with continued movement toward improved and accountable services.

As in years past, the public is encouraged to voice their concerns or prob-
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lems with us. We do our best to have an open door policy. We also welcome

your suggestions.

I want to express my thanks to the Board of Selectmen for its continued

support, and the flexible leadership parameters they allow me to function with.

The Board and I operate as a team with a common goal to do our best for the

citizens to make Conway a better place to live.

Respectfully submitted,

James B. Somerville

Town Manager

Left to right: Holly Meserve, Administrative Secretary; Tom Holmes, Assessor;

Bernadine Jesseman, Welfare Officer
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ANNUAL NARRATIVE
FINANCIAL/BUDGET REPORT

Submitted by: James B. Somerville, Town Manger

January 1, 1995

OPENING COMMENTS:
The purpose of this report is to provide the Town's residents, taxpayers and

voters with a vehicle to better understand the annual budget which they are

being asked to vote on. The report attempts to take $5 million of complex num-

bers and put them into logical words, with insight into management's financial

philosophy, and how operations, services and manpower relate to the budget. In

addition, the report highlights, increases and decreases, and provides an

overview of the Town's financial condition and posturing in today's economy.

I carry forward my confidence from last year that the Town of Conway will

vote with a better understanding of the operational budget, and will support the

budget as accountable and responsible in the providing of municipal services in

an efficient manner.

GENERAL OVERVIEW:

A. The Town's financial profile shows continued improvement for the 3rd

consecutive year. Some causes of this encouraging trend are highlighted as fol-

lows:

1. Employees with budgetary responsibility and spending authority clearly

understand the Town Manager's expectations and operational policies. The

process of being accountable and exercising austerity is never ending.

2. Increased productivity resulting from continued professional development,

time management, cross utilization of manpower, and work place attitude.

3. Improved management of vehicle and equipment maintenance programs.

4. Less dependency on outside resources for engineering, project manage-

ment, and cost analysis.

5. Purchasing and bidding policies/procedures.

6. Ongoing and improved control of health benefit costs.

7. Improved cash flow and economic recovery indicators.

8. Accountable welfare assistance program.
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9. Increased and better functioning recycling program.

10. Identifying methods and principles to maximize manpower and equipment
abilities and capabilities.

B. All the ups and downs of operations and dealing with the unanticipated,

emphasizes the need for our existing Gross Budget Law. Management flexibih-

ty and decision making with the check and balance of approval by the Board of

Selectmen allows adjustments to operations based on necessity and prioritizing,

while at the same time staying within total budget. With that vested authority,

obligations of municipal services were maintained and the year closed out with

a surplus of $218,000 (subject to audit).

BUDGET PHILOSOPHY:

The budget philosophy for 1995 continues the trend of 1993 and 1994,

which was stated as "continuing to evaluate each and every department, identify

areas of excess, ways to consolidate and cross train/utilize manpower, find more
effective ways to get the job done or to purchase services/supplies, continually

ask questions such as: Can it wait? Do we need it? Can we do it for less cost?

Can someone else do it? Where is it on a prioritized list? Is the service essen-

tial? etc." This budget philosophy has generated a 1995 budget which is man-
ageable and is accountable. There is nothing arbitrary within the 1995 budget. It

is a reflection of hard work by people who care and is another step in "running a

five million dollar operation like a business."

BUDGET ANALYSIS:

Only significant changes from the 1994 budget are discussed:

Executive:

Salaries:

A. Welfare Officer salary is down as a result of efficiency of operations. 1994

saw a major department turn around from 1993, and it is anticipated that the

excellent job performance of the Town's Welfare Officer will be carried over

into 1995.

B. The Non Union Merit Account request is less than 1993 and 1994. During

1994 performance merit raises totaling $12,258 were distributed amongst
twenty employees. 3% of payroll was placed in the account and 91% of the

account was expended. (The Library and Police non union personnel are

reflected separately in their respective departments.)

Expenses:

A. Mileage - Doing away with transportation stipends and utilitizing the

retired police vehicles continues to generate further savings for 1995.
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B. Reference Books & Professional Development - Creating a career envi-

ronment and a staff of competent professionals bears a cost burden to the

employer. Establishing and retaining a stabilized skilled work force is a

sound investment.

Office:

The increase in Equipment and Maintenance provides for replacement of two

computer stations, one new laser printer, and audio/video training equipment.

Software/hardware maintenance contract costs is included for the Town's

financial computer system.

Election, Registration & Vital Statistics;

A decrease as there are less elections and Town Meetings anticipated for

1995.

Revaluation of Property:

1995 should prove to be the year of stabilization in the Assessing

Department. It has taken over two years to clearly identify the problems,

revamp the department and operation through specific projects, and resolve the

issues. The 1995 changes result in a $6,465 net increase in the appropriation

request. We are working toward an assessing organization, system and staffing

which will preclude a reoccurrence of the inequities and inefficiencies which

proved so costly.

Legal/Negotiations :

Always an unknown as it is impossible to predict legal actions. A decrease

is requested based on known case load and satisfactory labor contracts.

Employee Benefits:

A slight overall decrease. However, there is a significant change in health

insurance. This is a result of the employees having an increased contribution

cost sharing of premiums (1993 - 10%, 1994 - 20%, 1995 - 30%). An employee

with family will have contributed, for example: $0 1992, $530.16 1993,

$1.188.84 1994. $1.760.80 in 1995.

Planning & Zoning ;

A contract services line item has been added to the budget for 1995. The

money is being used to evaluate infrastructure and land use availability in the

Hobbs Street area for industrial revitalization and employment growth.



24 Town of Conway, NH

Government Buildings;

Adjustments have been made to be more reflective of 1994's actual expen-

ditures. The primary reason for the decrease is that the repair to two roofs, and

rebuilding of Town Hall parking lot were one time projects.

Cemeteries;

Rarely used - $ 1 left in line item to allow for transfer of funds should the

need arise. Next year we will probably absorb this account into parks mainte-

nance.

Insurance;

Broadening of available coverages with New Hampshire's Municipal

Association non profit Property and Liability Trust allows for continued

decrease in costs.

Police;

Some up and down line item changes with a minor bottom line decrease

impact. I defer to their Annual Report for operational changes and philosophy.

Ambulance & Fire;

A. Ambulance: The actual projected increase in cost for the North

Conway private ambulance service is $3,405 (3% cost of living in accordance

with the contract). In 1994 the contract cost was covered from two sources

($25,092 operating budget, and $82,503 special warrant article).

B. Townwide fire training is in full swing with expanding efforts each

year. Volunteer fire fighters from all precincts and districts have been partici-

pating and providing input for current and future training needs.

Highway;

The budget increase is primarily caused by two items. Labor is up as by

right-sizing the department it has been deemed to be operationally necessary

and efficient to discontinue two summer hires and add one full time. This pro-

vides us with sufficient help for summer work and gives us a much needed win-

ter equipment operator. School bus maintenance has been added, as of July 1

the Town will perform bus fleet maintenance. The School will be assessed a

formula based cost which has been entered as an anticipated revenue, thereby

making this item a budget wash.

Solid Waste;

Continued streamlining and operational efficiencies allow for a 10% bud-

get reduction with no negative effect on services rendered.
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Welfare:

As stated in the Town Manager's Report, we now have a tightly run wel-

fare operation, and a reduction in expenditures has resulted. Those who demon-
strate a need and qualify are served to the fullest of the town's policies and

guidelines.

Library;

The Library Department budget will surely have Town Meeting floor dis-

cussion. The recommended Board of Selectmen's budget is $57,745 lower than

the Library's initially requested amount, and $22,114 less than 1994. The
Board's commitment to present the voters with a level budget compared to

1994 (inclusive of all Special Warrant Articles) caused careful deliberation on

all budgets. The Selectmen did not agree with the Trustees' expenditure priori-

ties and needs. It was also felt that available funds under the jurisdiction of the

Trustees should be used for their statutory earmarked purposes (maintenance,

equipment, books, etc.).

Conservation:

The usual encumbering of funds did not occur from 1994 to 1995 and their

budget request was downsized when a wood cut project was temporarily tabled.

Interest TANS:

We had both favorable borrowing rates and borrowed considerably less in

1994 than 1993. The same trend is anticipated in 1995 as the Town's cash flow

continues to improve.

Capital Reserve Fund;

While it appears there is a $90,000 increase for 1995, $151,000 of the

amount (Highway and Solid Waste) was voted by Special Warrant Article in

1994 as the respective Capital Reserve Fund accounts were authorized.

CLOSING COMMENTS:

The Operating Budget and Special Warrant Articles when combined and

compared to 1994, present a level funding need for 1995. (This is subject to

adjustments through the budget process and action at Town Meeting.) The

Town's portion of the budget, if approved as presented, will provide for a sta-

ble tax rate (exclusive of school and precincts/districts).

I have set a goal to submit operating budgets both currently and in the

future which provide for a status quo tax rate in my area of responsibility. This

commits to a concept that a budget can only go up or down in direct relation to
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the total assessed values of taxable properties in Town. The budget is, there-

fore, economically driven.

The Town does continue to see a slow favorable recovery as identifiable

through various economic indicators, e.g. cash flow, motor vehicle registra-

tions, delinquent taxes, and building permits. The year end audit should result

in showing that the Town's uncommitted funds has grown to $750,000. This is

up from the $200,000 range of 2-1/2 years ago when I became Conway's Town
Manager. It is important to continue to strive toward an amount of $ 1 ,500,000

which will give the Town a very favorable long term bond rating as well as

provide a strong "cash position" to offset budget needs on the next economic

cycle. Because the current economy remains in a slow upturn, the Town is

maintaining a conservative posture in predicting future revenues. This

approach, in conjunction with accountable spending policies and tight operating

budget, helps assure the future financial well being of Conway.

I trust readers of this report find it helpful and informative. Your comments

and ideas to improve on this Annual Narrative Financial/Budget Report are

welcome, appreciated and encouraged.

Scene from a South Conway Road.
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REVENUES



30 Town of Conway. NH

1995 SPECIAL ARTICLES

Article

No. Article

Board of Selectmen

Not
Recom. Recom.

Budget Committee
Not

Recom. Recom.

6,700

446,408

10,921

6,700

426,408

10,921

20,000

7 ADA & Building Code Compliance

8 Funding Emergency Services

N. Conway Water, Conway Village

Fire, Ctr. Conway Fire, E. Conway Fire

9 Funding Emergency Services

Redstone Fire Dept.

10 Hobbs Street Water System Upgrade

12 Street Lights-Conway Village

13 Collective Bargaining Agreement

AFSCME & Town*
14 Collective Bargaining Agreement

AFSCME & Police Dept.**

15 North Conway Community Center

16 Tri-County Community Action/

Big Brothers/Big Sisters

17 Carroll Cty. Against Domestic

Violence & Rape

1

8

Gibson Center for Senior Services

19 Visiting Nurse & Hospice Care

20 North Conway Day Care Center

21 Children's Health Center

22 Conway Village Chamber of Commerce
23 Children Unlimited

24 Family Support Program

25 American Red Cross

26 MWV Chamber of Commerce
27 Carroll County Mental Health

28 Family Health Center

29 Eastern Slope Airport Authority

Operational Budget

30 Eastern Slope Airport Authority

Construction Project

31 Conway Historical Society

32 Vaughan Community Service

TOTALS

1995 BOND ISSUE
6 Landfill/Lagoon Closure

*Total cost of contract is $5 1 1 ,003

Recommended amount relates to increased cost of contract over previous year.

**Total cost of contract is $627,382 of which the recommended amount is the increase

in cost over previous year.

300,000
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TOWN OF CONWAY
1995 BUDGET
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1994 1994 Selectmen's Budget

Approp. Expended Budget Committee
Request Recommend

ELECTION REGISTRATION
AND VITAL STATISTICS

ELECTION AND REGISTRATION
Moderator



Town of Conway, NH 33



34





36





38





40 Town of Conway, NH

COMPARATIVE STATEMENT OF
REVENUES - 1994

TAXES
Property Taxes

Land Use Change Tax
Yield Taxes

Other Taxes

Int. on Delinquent Taxes

Estimated

For Tax Rate

$ 14,131,190

2,768

28,511

83,337

450,000

Actual

14,081,192

5,538

28,511

83,354

436,733

Excess

(Deficit)

(49,998)

2,770

17

(13,267)

LICENSES, PERMITS AND FEES
Bus Licenses and Permits 9,300

Motor Vehicle Permit Fees 685,000

Building Permits 15,000

Other Licenses and Fees 38,241

10,119

730,763

19,617

37,709

819

45,763

4,617

(532)

FROM STATE/FED. GOV'T
State Rev. Sharing Grant

Business Profits Tax
Highway Block Grant

Railroad Tax

State & Fed. Forest

Mill Street Bridge

104,866

189,340

132,892

3,537

689

326,269

104,866

189,493

132,892

3,537

689

331,948

153

5,679

FROM OTHER GOVERNMENTS
Reimb. Solid Waste 74,656 74,656

CHARGES FOR SERVICES
Income from Departments 105,000

Other Charges 140,000
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STATEMENT OF CHANGES
IN FUND BALANCE

1/01/94 Unreserved

Fund Balance
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TREASURER'S REPORT
GENERAL FUND

BALANCE January 1, 1994 $2,022,815.86

Receipts $21,871,378.12

Payments 21,352,256.28

BALANCE December 31, 1994 2,541,937.70

BICENTENNIAL ACCOUNT
BALANCE January 1 , 1 994 1 ,959.60

Interest 27.60

Transfer to Gen'l Fund (1,987.20)

CONSERVATION COMMISSION
BALANCE January 1, 1994 16,040.79

Forest Land Improvement 1 8 .00

Interest 477.68 495.68

Expended (200.00)

BALANCE December 31, 1994 16,336.47

CONSERVATION LAND ACQUISITION
BALANCE January 1, 1994 37,730.04

Interest 1,706.07

BALANCE December 3 1 , 1 994 39,436. 1

1

HUBBARD AND DAVIS PUBLIC FOREST RESERVE
BALANCE January 1, 1994 15,042.28

Interest 734.61

Expended (900.00)

BALANCE December 31, 1994 14,876.89

LIBRARY BUILDING FUND
BALANCE January 1, 1994 45,362.33

Interest 1,200.47

BALANCE December 31, 1994 46,562.80
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REVOLVING LOAN ACCOUNT
BALANCE January 1, 1994
Receipts - Loan Payments

Int. on Loans
Int. on Deposits
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RECEIPTS 1994

FROM LOCAL TAXES
CURRENT YEAR
Property $11,909,073.49

Land Use Tax 5,538.00

Yield 32,639. 89

Betterments 60.976.00

PREVIOUS YEARS
Property 2,628,820.18

Betterments 16,560.99

Land Use Tax 28.710.00

12,008,227.38

2,674,091.17

INT & PENALTIES
On Taxes 180,386.50

Tax Liens Redeemed 1,532,883.78

Int on Tax Liens Redeemed 257.156.58

1 .970.426.86

TOTAL FROM TAXES $ 16,652,745.41

FROM STATE

State Rev Block Grant 249,923.55

Highway Block Grant 1 32,89 1 .93

Railroad Tax 3,537.15

State & Fed. Forest 688.86

Mill St. Bridge 331,948.06

TOTAL FROM STATE $ 718,989.55

LOCAL SOURCES
Motor Vehicle Permits 717,061.00

M V Cecals 15,487.00

Dog Licenses-Town 1,172.00

Dog Licenses-State 580.00

Dog Fines 1,296.00

Lie, Permits, Fees 5,961.00

Bldg. Permits 19,617.06

Bldg Permit Fines 1 ,490.00

Boat Reg Fees 2,678.28

Cable TV Fee 35,240.83

Marriage Licenses 4,172.00

Vital Statistics 4,893.00
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INDEPENDENT AUDITOR'S REPORT ON
FINANCIAL PRESENTATION

To the Members of

the Board of Selectmen

Town of Conway
Conway, New Hampshire

We have audited the accompanying general purpose financial statements of

the Town of Conway as of and for the year ended December 31, 1993, as listed

in the table of contents. These general purpose financial statements are the

responsibility of the Town's management. Our responsibility is to express an

opinion on these general purpose financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing

standards. Those standards require that we plan and perform the audit to obtain

reasonable assurance about whether the general purpose financial statements are

free of material misstatement. An audit includes examining on a test basis, evi-

dence supporting the amounts and disclosures in the general purpose financial

statements. An audit also includes assessing the accounting principles used and

significant estimates made by management, as well as evaluating the overall

general purpose financial statement presentation. We believe that our audit pro-

vides a reasonable basis for our opinion.

As described in Note IB, the general purpose financial statements referred

to above do not include the General Fixed Assets Account Group, which should

be included to conform with generally accepted accounting principles. The

amount that should be recorded in the General Fixed Account Group is not

known.

In our opinion, except for the effect on the financial statements of the omis-

sion described in the preceding paragraph, the general purpose financial state-

ments referred to above present fairly, in all material respects, the financial posi-

tion of the Town of Conway as of December 31, 1993, and the results of its

operations and cash flows of its nonexpendable trust funds for the year then

ended in conformity with generally accepted accounting principles.

Our audit was made for the purpose of forming an opinion on the general

purpose financial statements taken as a whole. The combining and individual

fund financial statements listed in the table of contents are presented for purpos-

es of additional analysis and are not a required part of the general purpose finan-

cial statements of the Town of Conway. Such information has been subjected to

the auditing procedures applied in the audit of the general purpose financial

statements and, in our opinion, is fairly presented in all material respects in rela-

tion to the general purpose financial statements take as a whole.

Plodzik & Sanderson

Professional Association

February 16, 1994
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TOWN CLERK'S REPORT
1/1/94 - 12/31/94

-DR.-

10,963 Auto Permits $717,061.00
10,325 Decals 15,487.00

288 Dog Licenses 1,752.00

1,046 Vital Records 4,893.00
109 Marriage Licenses 4,142.00

242 Parking Tickets 3,151.00
Dog Fines 1,296.00

Filing Fees 1 1.00

Taxi Operator & Cab License 30.00

TOTAL DEBITS $747,823.00

-CR.-

Remitted Treasurer

January $51,664.00
February 53,737.50
March 54,197.50

April 80,957.00
May 63,994.00

June 67,284.00
July 66,790.00

August 62,345.50

September 59,001.00

October 69,897.00
November 55,204.00

December 62,751.50

TOTAL CREDITS $747,823.00

John D. Stevens

Town Clerk

12-31-94
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TAX LIEN ACCOUNTS
YIELD TAX & CURRENT USE

1/1/94 - 12/31/94

—DR—
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SCHEDULE OF TOWN PROPERTY
As of December 31, 1994

Town Hall, lands and buildings 259,400
Furniture and equipment 247,853

Library, lands and buildings 460,400
Furniture, fixtures and equipment 440,613

Police Department, lands and buildings 540,190
Equipment** 361,246
Conway District Court, Land and building 548,470
Highway Department, lands and buildings 446,700
Equipment 993,216

Solid Waste Facility, lands and buildings 1,358,700

Equipment 592,088

Salt Shed, lands and buildings 140,300

Parks, Commons and Playgrounds 1,730,800

Schools, lands and buildings 16,723,600

Equipment** 1,011,050

Vehicles** 553.000

26,407,626

OTHER PROPERTY AND EQUIPMENT:
Map Lot Location Assessment

Map 3, Lot 22A Turn Around - Crown Hill 4,800
Map 5, Lot 47 Potter Road - School House Lot 2,100

Map 8, Lot 4 Walker's Pond Conservation Land* 1,400

Map 9, Lot 5 Old Mill Road - 1 3 ac 10,200

Map 11, Lot 45 Rt. 16 North of Elks Club 78,900

Map 11, 62-24 Fire Station Land-Settlers' Green 71,800

Map 12, 48-1 Smith Eastman Landing 15,400

Map 13, Lot 1

1

Common Land-East Conway Road 106,900

Map 15 Lot 25 SnairLand 20,900

Map 15, Lot 26 Puddin Pond 442,000

Map 15, Lot 27D Thompson Road-5.04 ac 28,100

Map 15, Lot28A Off Artist Falls Road- 12 ac 30,300

Map 17, Lot 22 Conway Common Land 111,600

Map 18, Lot 42 River Road (Hussey Field)* 6,700

Map 19, Lot 12 Whitaker Woods 252,000

Map 19, Lot 14 Pequawket Foundation-River Road 21,200

Map 19, Lot 68A Whitaker Woods 96,300

Map 20, Lot 1 Hurricane Mt. Road-124 ac 159,600

Map 20, Lot 2 Hurricane Mt. Road-510 ac 328,100

Map 26, Lot 5 West Main St 33,000

Map 26, Lot 17 West Main St 13,500

Map 28, Lot 7 Quint St 10,900

Map 33, Lot 57 Information Booth Land-Conway Village 35,700



60 Town of Conway, NH

Map 39, Lot 39 w/s Hillside Avenue 10,500

Map 45 Lot 19 Conway Lake Dam 20,200

Map 49, Lot 10 Former Cassie Davidson Property 502,200

Map 65, Lot 6A Water Trough 2,500

Map 68, Lot 86 Smith Allard Property* 100

Map 67, Lot 6T 1/2 Int. Country Club Driveway* 33,600

Map 70, Lot 7 Former Police Station-Seavey Street 59,400

Map 71, Lot 21A Grove Street Ext 200

Map 72, Lot 5 Shedd Woods 318,800

Map 84, Lot 1 1 Worcester Hill Road-13.3 ac 28,000

Map 84, Lot 6 Abenaki Land 23,900

Gravel Pit Madison 6800

2,887,600
*under Current Use
**Estimates are for insurance purpose only, not replacement values.

LANDS & BUILDINGS ACQUIRED THROUGH
TAX COLLECTOR'S DEED

Map Lot Last Known Owner Assessment

7 91-50 Altierei, Carl & Elaine 10,900

11 62-22 Settlers' Green Assoc. L. P 132,800

1

1

62-23 Settlers' Green Assoc. L.P 64,800

13A 2-13 Davis Hill Development Corp 2,300

13A 29-145 Littlefield, Paul 10,800

15 22-1 Settlers' Green Assoc. L.P 1,000

17 19-19 Green Hill Estates 10,400

19 58 Lafey, Wm. S. & Wm. Jr 3,500

19 60 Kauler, John 3,900

22 244 Watson, Marilyn & Farley, Linda 12,800

22A 6B Wallace, James B. & Kersten D 6,300

22A 8B Brinson, Yvonne 6,700

22A lOB Acton Christian Church 36,200

22A 13B Brinson, Yvonne 6,000

22A 15B Block, Richard G. & Carol A 12,100

22A 16B Block, Richard & Carol A 12,100

22A 302 Norton, Lawrence D. & Marilyn A 8,100

22A 305 Brinson, Richard 8,600

23 1 12 Dewees, Dennis & Rosemary 28,900

23 268 Lee, Robert 800

23 269 Haas, Joseph S., Jr 12,300

23 270 Klaus, Benjamin Jr. & Rosemary 12,100

23 271 Borrows, Peter K. & Loraine 12,400

23 401 Beigel, Daniel J 11,300

23 G4 Watson, L.A. & B. J 700
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23 GIO Nils, D. Johnson 900

23 H3 Reardon, James E 8,100

23 H4 Allen, Robert & Judith 8,100

23 H14 Allen, Robert & Judith 8,100

23 H19&20 LeBlanc, Kenneth & Tonya 8,100

23 121 Haas, Joseph S., Jr 1,400

23 123 Haas, Joseph S., Jr 1,100

23B 130 Broderic, Thomas F 29,400

23B 133A Haas, Joseph S., Jr 13,000

23B 408 O'Sullivan, Theresa 9,500

23B 411 Dodge, Douglas R 7,200

23B 41 lA Haas, Joseph S., Jr 12,400

23B 412 Farrell, John F. & Kathleen 11,400

23B 436 Brinson, Richard 10,400

23B 439 Dewees, Dennis & Rosemary 11,000

31 9 Wiley,LorinJ 13,700

41 4A Garland, Richard D 105,800

54 225-226 Haas, Joseph S., Jr 2,900

89 4 Henlin, Robert & Desire 8,500

89 19 Sidell, Barbara 5,900

89 23 Deigham, Chfford & Carol Deigham/Johnson 6,000

89 29 Sidell, Barbara 5,900

89 30 Sidell, Barbara 5,900

89 32 Colantone, Michael J 7,100

89 35 Rogers, Elizabeth 6,700

89 54G Edson,Rock 5,900

90 44 Sidell, Barbara 6,100

90 45 Sidell, Barbara 6,000

90 46 Sidell, Barbara 5,900

90 61 Jordan, Richard A. & Pamela 7.100

767,300

TOTAL 30,062,526
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ASSESSOR'S REPORT
On August 1, 1994, I became your new assessor and, I imagine, through

this letter, many of you will be meeting me for the first time. For this reason, I

would like to take this opportunity to convey to you some of my overall

philosophies about my position.

As we get to know each other better, I hope you will come to understand

that I place the integrity of this office above all else. I expect to earn your trust

through the unbiased administration of my duties. My agenda is fairness.

Eventually, even those with whom I disagree, (and the nature of the job is such

that there will be many who do), will know that any discord stems from an hon-

est difference of opinion.

Being an assessor is like being a bus driver, it's only when the bus is late or

when assessments become inequitable, that people tend to sit up and take

notice. If things are going smoothly, if the assessment bus is always on time,

then there is a tendency to forget how vital this department is to a community's

fiscal health.

This is a small department, both in funding and manpower, but its size

belies its importance. This department is the entry point for almost all the

town's operating revenues. Small as the assessing department may be, it can

cost a community BIG dollars if it is not maintained. The recent expenditure of

almost $400,000 for a revaluation is a case in point.

My department will strive to insure that everyone will pay their fair share

in property taxes under the laws of New Hampshire... no more and no less. I

plan to do this by maintaining and improving upon the recently completed

revaluation. We are developing a plan whereby every property in town will be

periodically re-inspected so that we can keep this information current. In this

way, you and I, as property owners in the community, will not be picking up the

tab for someone else's unassessed or underassessed property.

It has been said that taxes are the price tag of civilization.To me, local gov-

ernment is the best government in that it gives us the most value for our tax dol-

lar. It is the most responsive to our local needs, and it truly is one "of the peo-

ple, by the people." When I see local government, I see friends and our neigh-

bors working together for the common good. When working with you, the tax-

payer, I promise to try and keep this in the forefront of all of our dealings

together.
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TOWN OF CONWAY
PROPERTY TAX EXEMPTION

AVAILABLE TO CONWAY TAXPAYERS
A PERMANENT APPLICATION for each exemption claimed below must

have been filed with the assessing officials of the town prior to April 15th this year.

RSA 72:33.

Veteran Service Exemption: RSA 72:28-36

Amount=$100 Regular Veteran, $1,400 Total & Permanent Service Connected

Disability. Must be a resident of NH for at least one year prior to April 1st of year

exemption is applied for. Must be separated or discharged under honorable condi-

tions and have served during correct time periods covered in statute, or widow of

same. Applies only to place of primary abode; does not apply to second homes or

parcels of land.

Optional Adjusted Elderly Exemption: RSA 72:43-h

Must be resident of NH for at least five years prior to April 1 st of year exemp-

tion is applied for. Own real estate individually or jointly, if real estate owned by

spouse, must have been married at least 5 years.

Net income of $10,000 or, if married, $12,000. Have assets of $45,000 or less,

excluding the value of residence. Amount of exemption:

65 to 74 years of age, $25,000

75 to 79 years of age, $40,000

80 years or older, $50,000

The applicable amount is deducted from assessed value of property before tax

is figured.

Physically Handicapped: RSA 72:37-a

"Physically handicapped person" means a person who by reason of a physical

defect or infirmity permanently requires the use of special aids to enable him to pro-

pel himself The cost of special aids which are built into the property are deducted

from the valuation of the property.

Blind Exemption: RSA 72:37

Must be legally blind as determined by The Blind Services Department of the

Vocational Rehabilitation Division of the Education Department.

Amount of exemption is $25,000 deducted from his or her residential real estate.

For information concerning the following categories, please contact the

ASSESSOR'S OFFICE, TOWN HALL, CENTER CONWAY at 447-381 1.

Solar Energy System: RSA 72:62

Wind Powered Energy System: RSA 72:65

Woodheating Energy System: RSA 72:69

CURRENT USE ASSESSMENT: RSA 79-A
RESIDENTIAL USE ASSESSMENT: RSA 75:11 (for 1-family house in com-

mercial zone) if used as primary residence.
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Town of Conway

1994 Tax Rates

Municipal
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TOWN PLANNER'S REPORT
As Conway's Planning Director for almost two years, I have gained a fur-

ther understanding of the issues and citizens of Conway. I am grateful for the

continued support I receive from the citizens of Conway, and I hope that I meet

your expectations in 1995. This past year the Planning Department furthered the

planning efforts of the Town in the following areas:

Master Plan. Several chapters of the Master plan of Conway were written

and adopted this year. The Planning Board's 1990 goal of adopting two-three

chapters per year is being achieved, and I hope that even greater gains can be

made in 1995.

Grants. The Town, in cooperation with the Mount Washington Valley

Economic Council was successful in securing a Federal grant through the

Intermodal Surface Transportation Efficiency Act of 1991, to construct a multi-

ple-use pathway to service the commercial businesses along the White

Mountain Highway.

Development Reviews. 1994 was a busy year for the Planning Board as the

number of residential subdivisions and commercial Site Plan Reviews increased

from 1993 levels. Additionally, for the first time in several years, the Planning

Board began reviewing several very large projects. It is very exciting to see an

increase in the number of developments resulting from a rebound of our slug-

gish economy.

Economic Development. In a concerted effort between the Town Manager,

myself and many other departments, the Town embarked on an aggressive eco-

nomic development campaign. This effort would not have been successful if it

were not for the cooperation of the Precincts and Town Boards; I am very excit-

ed to continue working towards expanding our employment base in 1995.

I would like to offer special thanks to our former Administrative Assistant,

Lianne Boelzner. While I wish her well in her new position with the Conway
Village Fire District, she was an asset to the Planning Department and we miss

her. After a brief hiatus without the support of Lianne, we were fortunate to

have hired a very capable replacement in Holly Meserve. Holly has done a

superior job in a very difficult position.

In closing, I would like to express my gratitude to all of the members of the

Planning Board; they are dedicated to making Conway a better place to live for

all of its citizens. It remains imperative that the residents of Conway remain

involved with the planning process, after all, it is your town; the future is here

and you are it. I truly enjoy working with the citizens, developers. Planning

Board and all of the Town officials, and am excited about directing Conway's

future growth.

Respectfully submitted,

John D. Krebs

Town Planner
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PLANNING BOARD REPORT
This year has proven to be another very interesting challenge for the

Planning Board. It has been a year of large site plan reviews for commercial

developments, which have necessarily caused greater public response and input

than in recent years. This has been a welcomed resource, during the review

process and allowed the Board the opportunity to hear many different view-

points and concerns of the Town's residents and business owners. Several of the

larger projects were Clementine Realty Trust (Shopping Mall) with consequen-

tial changes to the Settlers' Green Cinema complex. Yield House, Crown
Ridge, a nine hole par-3 Golf Course, Red Jacket Inn and Wal-Mart to name a

few. Due to the vast complexities of some of the proposed projects, the Town
also found itself in the middle of the so-called "Mall Wars"; some of these

entanglements have yet to be resolved. In addition, the Planning Board

reviewed several Subdivisions, making this a very active year for the Town
Planner, John Krebs and Board Members, as the following year-end chart

depicts:

TOTAL ISfUMBER OF APPLICATION PROCESSED

Year
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As the community continues to grow, we as residents have many serious

and thoughtful decisions to make about the future of our Town. Moderate and
planned development is necessary for any progressive township, especially

when it depends a great deal upon the tourist industry for its revenues. What
particular direction that growth is allowed to proceed is a determination that

should involve the greater majority of townspeople and not a select handful of

well meaning volunteers or, the often times, sensationahsm of a special interest

group. The Board encourages the involvement of all citizens in the preparation

and review of zoning ordinances and building regulations which will affect the

environment, visual aesthetics, livelihood, expansion and character of our

neighborhoods.

As we witness the growth of our Town, it is necessary for us to focus atten-

tion to the lagging improvements, to our infrastructure. If we are to encourage

and welcome business and residential relocation, then we must address this ever

threatening problem. Water, sewer, utilities and increasing demands on munici-

pal services play an important role in any decision for development. These
improvements do not take place without significant cost, both in monetary
sense, as well as any "precinct-philosophy" realignment, which must necessari-

ly occur before any improvements affecting the entire Town can happen.

As I look back over the past year, I have been very pleased with the high

level of professionalism that the Board members have demonstrated during the

many long and sometimes "heated" meetings. It has been a pleasure to work
with such a diverse group of people with varied backgrounds, which has lent

much objectivity in the review process.

Respectfully Submitted,

James Burke

Chairman



68 Town of Conway, NH

NORTH COUNTRY COUNCIL
1994 REPORT

The year 1994 has been a record project year for the Council. In 1994, we
received approval for $3 million of EDA Title I construction assistance for

member towns and submitted a proposal for another $1.5 million for a project

in 1995. The $4.5 million resulting from these projects will go a very long way
toward development of jobs in three of the region's growth centers. We are

working diligently to see another $5 million investment in three other growth

centers and development target areas over the next three years from EDA.

The Council's Transportation Planning program continues to grow in

stature and accomplishments. In addition to completing a regional bike-pedes-

trian plan this year, we coordinated a regional transportation enhancement pro-

gram which resulted in $2 million worth of innovative transportation projects

being funded in the North Country. We also provided major road and bridge

technical assistance to eight towns in cooperation with NH DOT. Two addition-

al towns received help with Road Surface Management Systems, bringing the

total number of towns in the region with NCC RSMS programs to ten. This

coming year will be busier than last with the assembly of our Regional

Transportation Improvement Plan, Scenic Byways Initiative, Route 16 Corridor

Study, Statewide Transportation Modeling Study and numerous local road and

bridge projects.

In 1994 the Council hosted the second Annual Integrity Fair at Bretton

Woods. The Fair showcased the products of 100 North Country manufacturers

and was attended by 10,000 people. Our third Annual Business Conditions

Survey was mailed to 3,000 businesses across the region. The results of the sur-

vey provided valuable insight into workers comp, credit availability, and gener-

al business conditions in the North Country. The fourth survey is being com-

piled at the time of this report.

The Council has also been involved in the design and development of three

recreation facilities across the region and has provided engineering assistance

for landfill closures, environmental site assessments, large septic projects, road

drainage and realignment projects and water system installations in 12 different

towns.

With funding from the Environmental Protection Agency the Council was

able to digitize hydric soils and high altitude satellite image maps of wetlands

for all 51 towns in the region. The maps were distributed gratis to all towns in

the region. The Council provided floodplain management, and flood insurance

technical assistance to 7 towns this year and provided over 600 hours of local

planning technical assistance. We continued to provide circuit riding planning
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assistance to two municipalities.

Two multi-community programs were started, one involving four commu-
nities, to begin a dialogue of use of the Moore Reservoir and the Connecticut

River, and the other involving twelve towns to look at cooperative economic

development in the central part of the region. Community Development Block

Grants were written for five towns and all the grants were funded.

The Council has accomplished all these projects (and many more that can-

not be listed here due to space limitations), with a very small staff. We are com-

mitted to staying as lean as possible. Staff people on board that are available for

regional activities are: Preston Gilbert, Executive Director; Cathy Conway,

Engineering Coordinator; Claire Douglass, Planning Coordinator; James Steele,

GIS Coordinator; Sharon Penney, Transportation Planner; Liz Ward, Small

Business Development Coordinator, Berta Clark, Secretary; and Marghie

Seymour, Solid Waste Consultant.

The Council is your organization. We are membership based, and we exist to

respond to the needs of the region. On behalf of the Board of Directors, I want to

thank you for your involvement and support. We're here as you need us.

Sincerely,

Preston S. Gilbert

Executive Director

A view of the Valley with Mt. Cranmore in the background

— takenfrom Cathedral Ledge.
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REPORT OF THE CODE ENFORCEMENT
DEPARTMENT

1994 was another year of change. This year witnessed an immense
improvement in the construction industry throughout the Northeast and

Conway. The number of building permits was up 33% from 1993 and covers all

sectors from residential remodeling through new commercial structures. A ride

through any part of Town on any day will turn up new construction activity.

This activity has been beneficial for everyone in the industry as we're seeing

most of the area architects, engineers and all of the building trade professionals

struggling to keep up with the demands for their services. Hopefully 1995 will

be equally active and once again prosperous.

With the increase in construction activity came increases in the other areas

also. New businesses were created and old businesses are looking to expand or

relocate. These changes bring an amazing amount of activity in the zoning and

health official sector as businesses find themselves having to stretch every

opportunity that they have to be more competitive and quite often their business

aggression puts them into some type of non-compliance. We're still doing our

best to balance between the knowledge that business is vital to the success of

Conway, yet compliance to the wishes of the voters, as expressed in the adopted

Zoning Ordinance, is also vital. Without a doubt, zoning issues consume most

of my time and create most of our dilemmas. Is zoning needed? Is zoning

repressive? I'd have to answer "yes, somewhat" to both of these questions. With

zoning do we lose some of our "freedom", but without it, Conway could turn

into a totally undesirable destination for Tourists and businesses. I believe we

have to realize that Conway has not been destroyed, it's changed, and there's

still a lot of fabulous Town left to be protected from the errors of uncontrolled

growth. Zoning is the tool that you've chosen to protect your town.

Lastly, what's in store for this coming year? I'd like to see some of our

older Zoning problems resolved. We're currendy working with some that have

gone on for years and it's my feeling that if Conway had dealt with them when

they were in their infancy, we wouldn't be in the messes that we're currendy in.

At the same time, we're trying to improve the quality of building inspection by

continually educating ourselves in new areas and in forming positive working

relationships with other agencies, both local and State, so that we can share the

inspection burden without increasing operating costs. This year we're also plan-

ning on at least one, but possibly more, education seminars for the Construction

Professionals of this area. Topics will range from fire resistive construction to

radon mitigation to proper procedures for the procurement of building permits.

We're still striving towards a relationship of "enforcement" through mutual

cooperation rather than hard line tactics. It's faster and therefore less expensive.
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In closing I have to say that last year was a challenge, but not so much of

one that I'm not looking towards this year with positive feelings. No matter what,

I'll do the best that I can for the Town of Conway and with all sincerity: thanks

for all of your help. If anyone wants to see what we do, stop by any day, any

time. There's nothing to hide and we can all learn something from each other.

Respectfully submitted,

Shawn G. Bergeron

Code Enforcement Official

Potter Road, Center Conway, New Hampshire
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REPORT OF TOWN FOREST FIRE
WARDEN AND STATE FOREST RANGER

In the calendar year 1994, our three (3) leading causes of fires were No
Permit, Children and Rekindles of fires where the fire was not properly extin-

guished.

Violations of RSA 224:27 II, the fire permit law, and the other burning

laws of the State of New Hampshire are misdemeanors punishable by fines of

up to $2,000 and/or a year in jail. Violators are also liable for all fire suppres-

sion costs.

To aid your Forest Fire Warden, Fire Department and State Forest Fire

Officials, contact your local Warden or Fire Department to find out if a permit

is required. This also helps to prevent unnecessary response to a controlled

burn.

Fire Statistics 1994 Average 1990-1993

Number of Fires Reported to

State for Cost Share Payment 283 443

Acres Burned 217 246

Suppression cost = $90,000+

Fires Reported by Fires Reported

T.ookout Towers (1994) hv Detection Aircraft

Fires Reported 588 89

Assists to Other Towers 363

Visitors 21,309

Local communities and the State share the cost of suppression on a 50/50

basis. The State of New Hampshire operated 15 fire towers and 3 contract air-

craft patrols. This early detection and reports from citizens aid the quick

response from the local fire departments.

''Remember, Only You Can Prevent Forest Fires!''

Robert E. Boyd, Forest Ranger

Larry B. Wade, Forest Fire Warden
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REPORT OF THE TOWN OF CONWAY
FIRE CHIEF/INSPECTOR

Again another year has passed. Many changes have taken place throughout

the Town. We have seen many additions onto existing buildings and new build-

ing permit approvals are on the rise. Many projects have already received

approvals and more are in the planning process with construction planned in the

near future. Several of these proposed projects directly affect employment sub-

stantially within the area.

Town-wide Fire Funding which began last year has worked very well. For

the first time the Precincts have not borne the entire cost of providing fire ser-

vice throughout the Town. This funding was greatly supported last year and,

hopefully, the support shown will continue this year. The Fire Departments are

ready to provide quality service by many dedicated individuals who take great

pride in serving the Town of Conway.

The Town has been working with the State in completing the requirements

for the Enhanced 9-1-1 system, which is scheduled to be on-line this summer.
This system will provide an accurate physical street address pinpointing from
where the call for assistance was placed.

Respectfully submitted,

Larry B.Wade
Conway Fire Chief/Inspector
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REPORT OF THE CHIEF OF POLICE
The end of 1994 was a very busy time for us, we had installed a new com-

puter and software package to bring the Police Department in line with State

Wide reporting of the Uniform Crime Reports. The new computer system

allows easy access and the recovery of information. The purchase included

three laptop computers which are portable and can be taken in the cruisers with

the patrol officers, this affords the officers time to do the reports while they are

still out on the road instead of having to return to the Police Department to do

their reports, this keeps the road units on the road. This new computer system is

very user friendly.

Dispatch Supervisor John Reed was appointed by the Governor and his

council to the State Wide 911 committee. John is the only Dispatcher in the

State to be appointed to this committee. John was also elected as President of

the New Hampshire Emergency Dispatch Association. This is another first for

the Town of Conway.

Training of first line supervisors at The New England Institute of Law
Enforcement at Babson College has been very successful. All administrators

and supervisors from the rank of Chief to Sergeants have attended and complet-

ed the three week command training course.

The Cadet program is for high school students under the age of 18 who are

interested in law enforcement. The budget only contained funding for one stu-

dent full time for the summer months, however, we were able to fund a second

student and we ran the program a shorter period of time than was planned. We
went over budget in this account, but it was well worth it. Working with the

Vocational Department at Kennett High School and New Hampshire Job

Training Council we were able to put two more students through the Cadet pro-

gram (a total of four). We hope to be able to repeat this process again next year.

The Traffic control personnel did an excellent job for us this year. One of

our Sergeants trained nine in the spring and, after a couple were let go for lack

of work, we ended up with five who can work on a part time basis, two of them

are in college and only home on school vacation weeks. There is not enough

that can be said about the job these people did for the Town of Conway this past

year. They put up with bad weather, bad hours of work, and bad tempers of

some of the public, but they hung in there and did a great job. They are already

looking forward towards next year.

This year, after four long years of negotiating between the Police Union

and the Police Commission, a fair and equitable contract has been signed by the

two parties and hopefully will be passed at Town Meeting in March 1995.

As we approach the new year, we expect this year to be as busy if not

busier than last year. We will be available to help in any way that we can.

Respectfully submitted

Robert J. Mullen

Chief of Police
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POLICE COMMISSIONER'S REPORT
1994 was a year in which several of the Police Commission's long term

goals became reality.

1) Comprehensive and updated training techniques as well as a renewed
emphasis on continuing education have added significantly to the level of

legal competence and professionalism within the department.

2) The new computer system, although a long time coming, is in place and
fully operational. The system is helping to make the department more
efficient and through the information and data it can provide, we will be

prepared to meet the increasing demands of the future.

3) After several years of lengthy negotiation, we have finally reached what

the Commission feels is an equitable agreement with the Police Union. It

includes provisions for a "Merit" based pay system and employee health

plan contributions, as mandated by the town. We are one of only a very

few towns in the state that has been able to negotiate these elements into

a union contract.

On another note, the department also did an excellent job this past year

with Traffic Control and numerous other community related initiatives. So all in

all the Commission considers 1994 a very good year for the Conway Police

Department. The Chief, the Commissioners, the Officers and all the staff are

committed to continuing to make the Department a source of local pride and
security for everyone who travels to or lives in the Town of Conway.

The Conway Police Commission
Jim Yeager, Bob Porter,

Armand Milot

Traffic Control Personnel, Left to right, Chris Kevlin, Tina Gregoire, Charles

Hutchins, Police Sgt. Jonathan Saxby, Jason Hursty and Derrick Mack.
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PUBLIC WORKS DEPARTMENT REPORT
This year we begin our report with a review of the soUd waste department.

20.5% of our total waste was recycled in 1994. This is the current national aver-

age and is a 1% increase over last years amount. We would like to thank L.A.

Drew and the Rotarians for supplying the materials and donating their time to

build the recycling containers which were placed around Town this season. The
economy continued to show signs of growth as displayed by our leading eco-

nomic indicator... trash, (see charts on following page). Total waste volumes

were up 9% over last year. While we enjoyed modest growth in the recycling

percentage, the volume of recyclables is up 12% because of the increase in total

waste. The combination of volume and price increases resulted in greater rev-

enue for the Town. Income from recycling went from $29,445 in 1993 to

$53,188 in 1994. Congratulation to the staff and the public for a job well done.

Income from tipping fees went from $122,470 in 1993 to $130,406 in 1994. The
actual operating expenses for 1994 were $374,061 compared to $408,073 in

1994. In summary, income was increased by $31,679 while expenses were

reduced by $34,012 for a net reduction of $65,691. The budget request for 1995

is $385,535 or $38,660 less than the previous year.

The highway department started the season off with an unscheduled

replacement of a thirty inch storm drain which closed Seavey Street when it col-

lapsed. Thanks to the help from the North Conway Water Precinct we were able

to quickly complete the repair. Next we turned our attention to the second phase

of the West Side Road project. This work accomplished a complete reconstruc-

tion of 2,600 feet of road. The project included the replacement of base and sub-

base materials, placement of surface and sub-surface drainage, addition of a

bike lane and the realignment of the Cross Farm curve. The crew did a great job

on this project. Later in the season. Chase Ave. and Greenwood Ave. were

reclaimed and paved through a cooperative project with the Conway Village

Fire District. Other roads which were resurfaced include Westwind,
Wedgewood and a portion of Stark. The extent of paving has been limited for

the last two seasons. I am concerned that the current appropriations are insuffi-

cient to maintain our roadways in their present condition. The annual average

appropriation for the five year period from 1986 to 1990 was $118,800. The

annual average appropriation for the last five years was $86,000. The University

of New Hampshire's Road surface management program was implemented this

summer to assist us in developing a maintenance plan and cost estimate. The

results were an estimated average annual expenditure of $147,000 for the next

five year period.

This was the second year for the Police Cruiser maintenance program

which was started in 1993. The actual expenditures for cruiser maintenance are

as follows: $16,851 in '92; $12,280 in '93 and $8,428 in '94. Congratulations to

the Town's mechanics who were responsible for implementing this program.

The Town and the school district have been discussing a similar arrangement

for the maintenance of buses. This year's budget shows a line item for bus

maintenance. These expenses will be offset by revenue collected from the

school department.
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Our municipal buildings received some attention this year. The Gymnasium
roof at the recreation center and the roof at the Town Garage were replaced.

Both roofs had been leaking for several seasons and the patching effort was no
longer effective. ADA access ramps and rest rooms were added to the recreation

building and the town hall. We would like to thank Mr. Scott VanDyne and the

members of the Home Builders Association who volunteered their time to

design and build the roof on the ADA access ramp at the town hall. Other pro-

jects included expansion of the town hall parking lot, repairs to the Davis Park

tennis courts and the addition of emergency lighting at the Conway Library.

In the Engineering "department" our time was spent on various projects. By
demonstrating the existence of additional capacity at the Conway Village

Sewerage Treatment Plant, the Department of Environmental Services granted

us permission to increase the volume of leachate delivered to this facility. This

measure reduced the cost of leachate disposal from $56,649 in '93 to $46,543 in

'94. In addition we continue to work closely with the North Conway Precinct on

the design of their sewerage treatment plant. This facility will provide addition-

al leachate disposal as well as townwide septage disposal. Also, the roads con-

dition inventory and database were completed. This information is used with the

Roads Surface Management System which was previously mentioned during

the explanation of paving activity. Last, but not least was the Mill Street Bridge.

We were very fortunate to secure the 80% funding from the State Department of

Transportation, and thanks to the work of HEB Inc. and AJ Coleman Inc., this

project was completed on time and under budget.

In closing I would like to summarize this year's budget requests by depart-

ment. Excluding the replacement of Moat Brook Bridge and the school bus

maintenance program, the highway department is level funded. The Solid Waste
request is 9% below the previous year, the Municipal Building request is 25%
below the previous year, and Parks Maintenance is level funded.

Thank you for the opportunity to present this report.

Respectfully submitted,

Paul A. DegliAngeli, P.E.

Ed Prevost
Conway Highway Department

Brian Brooks
Conway Highway Department
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RECYCLING REVENUE PERCENTAGES

Newsprint (5.0%)
Aluminum (15.0%)

Cardboard (62.0%)

Metals (10.0%)

Office Paper (1 .0%)

Recycling revenue for 1994 - $53,188.53

Tipping fees revenue for 1994 - $130,406.00

RECYCLING PERCENTAGES

Compost (18.0%)

Tin (2.0%

Newsprint (7.0%)

Aluminum (1.0%)

Glass (14.0%)

Plastic (1 .0%)

Metals (23.0%)

Office Paper (1 .0%)

Cardboard (33.0%)
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BOARD OF ADJUSTMENT 1994

The Board has had a busy year with several cases taking more than one

hearing night and involving the members in many meetings. The appeals to the

Board have involved many sections of the Zoning Ordinance, where in the past

most of the appeals centered on the sign section of the Ordinance. The Board

has also faced several changes in members as well as the resignation of

Recording Secretary, Lianne Boelzner. We accepted with regret the resignation

of Susan Kuemmerle and the decision of long term member John Connolly not

to accept reappointment. We welcomed Luigi Bartolomeo as a member of the

Board and David Burdette, Jon Howe and Lianne Boelzner as alternate mem-
bers to the Board. We would welcome anyone who is a resident of the Town
who is interested in zoning issues to speak to the planning department for con-

sideration for Board participation. And we welcome our new recording secre-

tary, Holly Meserve.

In appeals that the Board heard this year, the following actions were taken.

There were three appeals for Variances of which two were not granted and one

was withdrawn without prejudice. There were sixteen appeals for Special

Exceptions with fourteen granted, and special conditions placed on two. Two
appeals were denied. There were eleven appeals from Administrative Decision.

Four decisions were upheld, four decisions were overturned, and there were

three that had not been decided by the end of the year.

Thankyou,

Phyllis Sherman, Chairman

John Colbath

Donald Ekberg

Luigi Bartolomeo

David Burdette

Jon Howe
Lianne Boelzner
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TOWN OF CONWAY, NH
CONWAY PUBLIC LIBRARY

The Public Library can be a town's most valuable asset. The Town of

Conway's Public Library is trying to be just that. It is more than just a reposito-

ry for books. It is more than just a place for readers.

It is a shopping mallfor the curious.

It is a cafeteriafor the intellectually hungry.

It is a family placefor those along.

It is a place where a dropped education can be picked up.

It is a place where one can learn a trade.

It is a place to do research.

It is a place to learn.

It is a land ofadventurefor a child.

It is a meeting place.

It is a place to display artworks.

It is a place of entertainment.

It is a source of videos, audios, puzzles, puppets & cameras.

It is a place where one canfind guidance.

The Librarian, Margaret Marschner, and her staff of 7 full and part time

assistants keep the library open 57 hours a week. This year they saw 36,154 per-

sons visit the library to check out 69,355 items. This is a 7% increase over 1993.

New borrowers registered total 791. Using the NH State Library's interlibrary

loan system, our library was able to borrow 578 books from other libraries to fill

requests for library users. The staff answered 9949 reference questions, an

increase of 3% over 1993.

Three hundred forty-four (344) individuals received assistance in the

History Room researching families, houses and local events. Ann Cullinan

retired after 9 years as the History Room librarian. David Emerson was hired in

September as the new History Room librarian. He is available to assist users in

the History Room Tuesday 10:30-5:30, Wednesday 5:30-8:30 and Thursday

10:30-5:30.

The Literacy Center, coordinated by Larry Ross, has also seen a dramatic

increase in use. It is providing a valuable service to those whose education has

been interrupted. The use of the Center by volunteer tutors and their teachers

(the Carroll County Adult Tutorial Program) has increased at a rapid rate. The

Center is also used as a distribution point for GED materials and as a GED pre-

testing facility. The Center works with the local GED graduation program, and

monitors the database for tutors and adult students in the county. It is THE
ONLY resource center in the county for GED candidates and their tutors. The

Literacy Center has written a series of original tutor-directed exercises for com-
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puter literacy in the areas of database, spreadsheets, and word processing. It has

instituted a resume-writing program. It has started a series of English-As-A-

Second-Language exercises. It assists in tutor-training workshops with the

Carroll County Tutorial Program.

"Go Undercover With Books", the library's record-breaking summer read-

ing program for children saw a participation of 216 children. Conway
Elementary School and the NH State Library lent more than 130 books to sup-

plement our own collection for the summer. Support for the program was
received from many local businesses and a grant from NH State Library's pro-

gram "Kid's, Books and the Arts".

The Conway Public Library applied for and received a Library Service and

Construction Act Title II technology enhancement grant with matching funds

from Kennett High School and the CPL to interconnect with fiber optics the

electronic reference resources and library catalogs of both libraries. This allows

both libraries to share resources, maximize the effective use of the materials and

of Conway tax dollars. This grant allowed the Conway Public Library to

upgrade its network software and hardware. Conway is the first town in NH to

connect school and public libraries using fiber optic technology. We can now
offer a magazine index, a newspaper index, telephone books, street maps, an

index to books in print and an encyclopedia on CD ROM.

The Conway Public Library sponsored 34 programs for adults and 84 pro-

grams for children. Among these programs were story hours for children, dis-

cussion groups for adults, and lectures. 58 programs, sponsored by other organi-

zations, were held in the meeting room. The meeting room was also used to pre-

sent monthly art displays by local artists.

The Conway Village Fire District provided a new residential water service

for the library from the new line on Greenwood Avenue. This will put an end to

some very bad water the library was receiving after a water main broke on Main

Street, the previous source of library water.

The library seems to always be faced with the need for emergency repairs.

The building, unfortunately is showing its 95 years of age. In 1994, the roof and

chimney were repaired. Repairs are still needed to the sewer system.

Volunteers are an important part of any library system. Volunteers donated

220 hours of service to the Conway Public Library. The Conway Womens Club

decorated the library for the holidays.

Library assistant Kate Cranage, children's librarian Olga Morrill and librar-

ian Margaret Marschner completed "Effective Reference Performance" training.

Because of its popularity and acknowledged value to the community, the
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Conway Public Library is bursting at its seams. The Trustees have been strug-

gling to find a solution or solutions to correct the inadequacies of the present

facility. In 1994 we undertook the design of an addition and submitted it to the

voters at Town Meeting. The vote failed to get the 2/3 vote necessary for a bond
issue.

We considered re-submitting the same plan this year. We weighed the mer-
its of submitting another plan, using the Smith property next door. We investi-

gated the possibility of buying land in the village and moving the children's

library to a new location. We thought we might ask only for a capital reserve

fund. Finally, we opted to do nothing. The Smith property was deemed too

expensive and not large enough, even after removing the house. The house itself

could not be made to serve. Our purchase offer on Stone's Corner was rejected.

Patrons didn't want to see the children's library separated from the main library.

Donations were received in memory of Persis Berry, Madeline Cass, Olive

Ball, Blanch Ostroski and Norman "Bud" Blake. Donations were also received

from White Birch Quilters, Stark Trek and the American Legion Auxiliary. The
Literacy Center received a donation from North Conway Rotary Club.

So here we are - with a 95 year old building in need of repair and retro-

fitting to meet government mandated ADA requirements. In order to make-do,

we will have to re-arrange, repair, update and adapt in whatever way we can.

The public meeting room will probably become the new children's room. The
present children's room will probably become the new Literacy Center. The pre-

sent Literacy Center will revert to the lunch room for staff and storage that it

used to be. New shelving, fixtures and furniture will need to be purchased.

Parking will have to be increased.

The Trustees of the Conway Public Library want to provide the Town of

Conway with a facility which will be viable well into the next century. In order

to do that, we need the financial support of the community AND the involve-

ment of its citizens.

Jan Weinraub, Chairman

Dorcas Deans

William Lehmann
Suzanne Levesque

Robert Schroeder

Daniel Smith

Robin Waters
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CONWAY PUBLIC LIBRARY
The Nella Brady Henney History Room
REPORT OF THE TREASURER

Total Trust

Funds

BALANCE as of 12/31.93 $ 2,351.74

RECEIPTS:
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CONWAY CONSERVATION COMMISSION
ANNUAL REPORT 1994

The Conway Conservation Commission is responsible for the oversight of

actions affecting the Town of Conway's natural resources and is, along with the

Board of Selectmen, custodian of the Town's public lands. This past year, the

seven members of the Commission worked on a diversity of projects. The final

draft of the text of the Natural Resource Inventory; and evaluating the environ-

mental impacts of the proposed Bypass routes were the two major projects of

the year. The Commission is very grateful to the many town officials and staff

members; USDA Natural Resource Conservation Service; Peter Benson, The

Nature Conservancy Green Hills Preserve Manager; in addition to the many
townspeople who helped us with the following projects:

Natural Resource Inventory: The final draft of the text of the Natural

Inventory Report for Conway's new Master Plan is being edited by the com-

missioners to detail the Town's natural resources. The text will correspond to a

series of maps with overlays produced in 1992. With the assistance of the Town
Planner, John Krebs, the Commission will work on completing the goals and

objectives for the inventory.

Bypass Project: The Conservation Commission was asked to research and

evaluate the impacts to the environment and the Town lands by the various

bypass options. Countless hours were spent meeting with the federal and state

project engineers and consultants in discussion and in on-site evaluations.

Supported by the federal and state environmental agencies; and by national

conservation societies and consultants; and after extensive research, the

Conway Conservation Commission is opposed to an Eastern bypass and specif-

ically. Option 9A. The seven member commission is outraged the the

Department of Transportation is taking Town of Conway Conservation Lands

and impacting unique, irreplaceable, valuable wetlands. The effect of an

Eastern bypass on the Puddin' Pond tract and Whitaker Woods is extremely

detrimental. We are opposed to the concept of a highway through these public

holdings. In addition we are opposed to any destruction of neighborhoods that

will drastically change the unique character and atmosphere of our community.

We feel that significant changes should be made to improve the traffic situation

in the Conway area without detrimentally impacting and/or destroying the

remaining natural resources, green spaces, agricultural lands and neighbor-

hoods of the area. We will continue to encourage mass transportation; alterna-

tive route information; modest improvements to local road infrastructure; multi-

use trails systems; etc. The Commission has been working with the Town
Planner, Parks and Recreation Department and the Nature Conservancy to pro-

mote an integrated trail network. We are also represented on the NH Scenic

Byways conmiittee.
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Given our stated position above, the Commission must work through the

bureaucratic process of the Environmental Impact Study supporting the

Selectmen with recommendations for protecting and preserving Conway's nat-

ural resources, Replacement lands; wetland mitigation; and project design
review continue to involve many hours researching environmentally sound
decisions for Conway's future.

Recycling: The Commission continues to work closely with the Lower Mt.

Washington Valley Solid Waste District to promote and expand the recycling

program in Conway. Biology students at Kennett High School have instituted

another new community recycling service. Plastic beverage six-pack rings can

be brought to the Kennett cafeteria, disposed of in the ring-labeled blue recy-

cling boxes to be shipped, free of charge, to ITW Hi-Cone for reuse in the man-
ufacture of new rings. This action will also remove the rings from the environ-

ment where they dangerously entangle wildlife, causing suffering and often

death to animals. Office paper is being recycled at Kennett Junior and Senior

High Schools. We encourage all businesses to participate by bringing their

office paper to the town transfer station. Conway's recycHng program continues

to grow thanks to the efforts and support of the community.

Town Properties: Each season, the commissioners make site visits to the

town conservation properties to assess and plan for future management, educa-

tional and recreational projects. The following outlines some of the activities

that have taken place on town properties this past year.

• Whitaker Woods: The home of X-C ski training area of Conway's
Olympian, Carl Swenson hosted many competitive X-C ski meets this

past year, including hosting 550 high school athletes from around the

state. Whitaker Woods is also the home of the White Mt. Milers com-

munity running program. As a vital link in the multi-use trail network,

Conway citizens and visitors alike have enjoyed biking recreationally

or Treking for Tots as a community service through Whitaker Woods
enabling a 30 mile loop through our valley.

During the fall of 95 and winter of 96, a 30+ acre timber thinning will

occur in Whitaker woods with access via the former Bancroft property

and over the railroad tracks. This work will be done in accordance with

the Forest Management Plan developed five years ago and is an ongo-

ing process. This plan includes complete mapping and recommenda-

tions for managing the property for recreation, wildlife and timber

stand improvements.

The Kennett High School landscaping class and the ski team provided

trail maintenance and improvements to the existing trail network for

which the townspeople will be deeply appreciative. The Mt.

Washington Valley Ski Touring Association continues to do an out-

standing job grooming the cross-country ski trains and thanks also, to

the White Mt. Milers for maintaining signage for local runners. The
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Commission will continue to monitor the NH Electric Coop power line

upgrade; installation of more poles; and the right of way agreement

process. Prohibition of hunting will be continued to be enforced due to

high frequency of recreational use and proximity to school and popula-

tion base.

• Puddin' Pond: This property is a unique wetland in the state of NH
and as such has been utilized by the grades K-12, Girl & Boy Scouts,

and The Nature Conservancy as an educational site. The commission

has provided interpretive tours for these groups and welcomes inquiries

as to our next tour. The trail network and tree swallow boxes are main-

tained by the Kennett High School students. Parking is now available at

the Thompson Road entrance to the trail network. Working in conjunc-

tion with The Nature Conservancy's Green Hills Preserve Manager,

Peter Benson, an informational kiosk, new signage and a formal map
depicting the integrated trail network were dedicated in the spring in a

joint ceremony including the Commission, Nature Conservancy and

KHS students who have assisted in this project. The commission's long

range goal is to create a Wetland Interpretive Trail in a muli-discipli-

nary environmental education unit by KHS students. Please contact the

Commission for a copy of the map. An informational kiosk was also

placed on town land on the Black Cap Mountain Trail, and the Peaked

Mountain Trail to provide for a town wide integrated multi-use, non-

motorized trail network to Puddin' Pond.

Puddin' Pond has been the site of several scientific investigations over

the past year. State archeologists have reported finding significant arti-

facts which are being cataloged and will be returned to the Town at the

request of the Commission. Several inventories including air quality,

white pine, and wetland assessments have been conducted under the

auspices of the Commission. Kennett High School/Tin Mountain's

Forests of the Future program is conducting a year long research pro-

ject on the property regarding timber management and baseline biogeo-

graphical studies. Several sightings of bear and fishers have been docu-

mented. These professional studies will be formally presented at the

Conservation Commission meetings in the spring.

• Walker Pond: This property has seen increasing use by the Pine Tree

School students and teachers for environmental education. The fifth

grade students have improved the trails. Tin Mountain utilized this his-

torical site for an archeological field trip with Ed McKenzie of the

Conway Historical Society in October. This property, located on Mill

Street, has a self-guiding interpretive trail on the natural history of the

land and the background of the mills on Walker Pond (now called

Conway Lake). Due to the continued theft of the guidebooks from the

storage box, the guides are now available at Town Hall.

• Shedd Woods: This property was surveyed because of encroachment
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and the abutters notified of infractions. KHS Biology students will be

monitoring the road salt runoff from the highway snow dump adjacent

to the Saco River to maintain water quality.

• Hubbard Davis: Work was begun on deed clarification and the

boundaries are being resurveyed prior to a forest management plan

being developed. The brush work has been completed.

• Common Lands: The resurveying of common lands is in progress.

NH Wetlands Board Permits: The Commission reviewed NH Wetland

Board applications and made site visitations to aid in making determinations of

impact.

Conservation Education: The Commission sponsors education workshops

on a variety of environmental topics for selectmen, planning board members,

educators, and interested members of the public. Karen Franke conducted an

energy audit of Kennett High School with the Physical Science students in an

effective effort to reduce expenditures. Several members of the commission

attended workshops related to conservation topics. We welcome specific topic

requests.

In the coming year, the Conservation Commission will continue to work on

projects promoting the conservation, protection, and enjoyment of our town's

natural resources. We welcome your ideas and participation at our meetings

held on the second Tuesday of the month at the North Conway Fire Station.

Kathleen Frenette, Chair

Candace Armstrong

David Brooks

Tom Earle

Karen Franke

Al Hatch

Herbert Lucy
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REPORT OF TOWN OF CONWAY
RECREATION CENTER

The Conway Recreation Department's office and main facility has been

located at the Old Pine Tree School in Center Conway since 1992. It is now
called the Conway Community Building. There is a meeting room which is

available to municipal agencies, non sectarian and non profit groups for their

meetings and programs. Our multi-purpose gymnasium is used year round for

the various recreation programs that we offer. The outdoor facilities include a

playground and a multi-purpose field that is used for T-ball, softball, Little

League, Lacrosse, flag football, special events such as our Easter Egg Hunt,

Turkey Trot Race, and other recreation programs.

A new adult floor hockey program was introduced this past winter and a

field hockey program was introduced this fall for grades four, five and six.

The other recreation areas that are managed by our department are Conway
Lake Beach, Conway Skating Rink, Davis Park, Smith Eastman Recreation

Area, First River Bridge, Conway Recreation Pathway, Hussey Park, Schouler

Park and the Nasby King Ball Field.

The Nasby King Ball Field is a Recreation Department lease facility that is

heavily used by the Little League teams, Conway Recreation Department's

Junior Babe Ruth Teams, Men's and Women's Softball Teams. This past year

two new dug-outs were constructed with the generous support of the following

volunteers and contributors: Sweeney Foundation/Sweeney Family; Soroka

Builders, Kennett Corp., Keith Hilton, Chip Kennett, Motion Dynamics, North

Conway Rotary Club, Conway American Legion Post #46, Varsity Beverage,

Chick Lumber, Town & Country Agway, Frechette Tire Co., Person's Concrete,

F & S Sports, Profile Motors, Dr. Dennis Hiller, Abbott's Ice Cream, Inc., Pike,

Conway Dahl Insurance, Porter Office Machine, Coleman Concrete, Eileen &
Jim Koehane, Mt. Washington Valley Women's Softball League, Eastern Slope

Emblem Club #330, Pepsi Softball Team, Saco Valley Softball League and

Friends of the Conway Recreation Department. Without this community sup-

port projects like this would not be possible.

I would also like to thank all the various coaches and other volunteers that

have contributed their time and commitment to the programs offered by the

Recreation Department.

Respectfully Submitted,

Kenneth M. Jones

Recreation Director
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CONWAY RECREATION DEPARTMENT
1994 TRIP STATISTICS FOR SELECT PROGRAMS

Trip Participants

Children Adults

White Lake State Park (Ages 6-8) 38 6

Story Land (Ages 6-8) 45 6

Scarborough Beach (Ages 6-8 39 5

Surf Coaster (Ages 9-14) 57 6

Hike to Mt.Willard(Ages 8-13) 12 6

Scarborough Beach (Ages 9-14 43 5

Clark's Trading Post & Flume State Park (Ages 9-13)41 5

Heritage NH White Lake State Park (Ages 9- 13) 46 5

Whale Watch (Ages 6-14) 44 6

Track & Field Meet (Ages 6-14) 52 6

Santa's Village (Ages 6-8) 44 5

Funtown (Ages 9-14) 51 5

Whale' s Tale Water Park (Ages 6- 14) 43 6

CannonMt. Tramway (Ages 9-14) 45 5

1994 STATISTICS OF SELECT PROGRAMS
Program

Adult Broom Hockey
Adult Floor Hockey
Adult Volley Ball

Babe Ruth Baseball

Boys Basketball

Boys Basketball (Instructional)

Costume Party on Ice

Easter Egg Hunt
Fall Floor Hockey
Flag Football

Girls Basketball

Girls Basketball (Instructional)

Girls Softball

Halloween Party

Halloween Haunted House
Fall Soccer Program
Field Hockey
Spring Floor Hockey
Spring Fun & Games
Summer Recreation Program

Swim Program
T-Ball

Tennis Program
Turkey Trot

Carroll County Rec Dept. Basketball Tourney

(Fryeburg, Moultonboro, Ossipee, Wolfeboro,

Conway, Brownfield/Denmark, North Conway,

Participants

32

35

10

35

60
31

19

425
112

66
38

32
24

385
220
138

20
98
87

163

217
152
27
101

128

Tamworth)
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CONWAY RECREATION
ADVISORY COMMITTEE REPORT

The Conway Recreation Advisory Committee has met on several occasions

throughout the year to discuss recreation issues. The items Hsted below were

some of the areas discussed and, where appropriate, require additional study:

1) Served on the mitigation committee to substitute land taken by 9A bypass

involving Whitaker Woods.

2) Offered to work with Saco Valley Softball League regarding improving

lighting at Schouler Park in North Conway.

3) Requested to look at three parcels of land as a gift for possible recreation

use - none of which we found suitable.

4) Additional trail signs for the Redstone Trail were purchased and placed on

the trail.

5) Involved with the interconnecting business pathway grant in North

Conway.

6) Under study is the recreation fee charged to the Towns of Albany and

Eaton.

7) Budgets of both the Town of Conway Recreation Department and the

North Conway Community Center were reviewed and supported.

The Recreation Advisory Conmiittee is responsible to the Selectmen and its

members are appointed by the Selectmen. The Committee is always open to

new ideas and suggestions for improvement in meeting the recreational needs of

the Town of Conway.

Recommendation may be given to the following members:

David Sorensen, Chairman

Doug Fagone, John Cannell

Ken Jones, Steve Swenson

Kim Perkins
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NORTH CONWAY COMMUNITY CENTER
1994 ANNUAL REPORT

There always appears to be highs and lows of programs during the calendar

year. 1994 in the Community Center was no exception.

In 1993 we received a generous contribution from Mr. Charles Sprague of

Conway. He wanted to give money to the Community Center to enhance the

recreational opportunities for the children. Funds were to be used for programs

only. In the Spring of 1994 the Community Center purchased a baseball batting

cage and pitching machine that was used by Little League, Babe Ruth League

and Senior Babe Ruth baseball players. This has proven to be a well used piece

of equipment that we could not afford to own unless Mr. Sprague made the

funds available.

In the early part of last year we were able to get into our new storage build-

ing. This building has allowed us to keep all of our fund raising inventory on

our own property. In past years we had donated space in Conway and North

Conway that at times made our job a little harder and more time consuming.

Our low point this year had to be the lawsuit which was filed against us by

a man who was injured in a Mud Bowl event in 1991. He dived into the mud in

the opening ceremony and is now paralyzed because of a neck injury. The case

is going to court in September of this year. We hope the case will be resolved

satisfactorily to all involved parties.

In closing, even though we had highs and lows this past year our programs

continued on with good participation from both young and old.

I will take this opportunity to say thank you to all the volunteers that work

with us each year. Without you many of our programs would not be possible.

Sincerely,

Kim Perkins,

Director

North Conway Community Center
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