
a apm 

THE 

TOWN 

OF 

WEBSTER 

Cy 
ANNUAL REPORT 

oy, 





PEE 

TOWN 

OF 

WEBSTER 

Cyd 
ANNUAL REPORT 

TATE 



Robert Drown, or. 

Marion T. Jones 

Barbara LaValley 

Sylvia Hook 

Ue We N, 

MODERATOR 

Randolph Inman 

TOWN CLERK 

Ruth A. Stebbins 

TREASURER 

Marie Scribner 

TAX COLLECTOR 

Madeleine Roberts 

SELECTMEN 

Paul P. Mock 

SUPERVISORS 

Patricia Inman 

ROAD AGENT 

Robert Mock 

TRUSTEES OF TRUST FUNDS 

Barbara Mock 

LIBRARY TRUSTEES 

Joseph Anthony 

FIRE CHIEF 

Benjamin Creighton 

DEPUTY FIRE CHIEF 

Robert Lake 

CHIEF OF POLICE 

Seldon Nason 

Onde hel tC OB SR 3 

TOWN OF WEBSTER 

David M. Batchelder 

Dorice A. Roby 

Patricia Drown 

Rhonda Wilson 



1977 ANNUAL REPORT 

CEMETERY COMMISSIONERS 

Patricia P. Inman, Chairman 
Sarah M. Allen Duane A. Anderson 

PLANNING BOARD 

Loren E. Scribner, Chairman 

Robert Austin Sidney Taylor 
Paul P. Mock Ronald Frost 

BOARD OF ADJUSTMENT 

Jeremy Pendleton, Chairman 

Judith Riggs George Anderson 
Joseph Anthony Irving Chase 

CONSERVATION COMMISSION 

Clarence Jeffrey, Chairman 

Patricia Inman Marion Davis Robert Austin 

PARKS COMMISSION 

Jeremy Pendleton, Chairman 

Sandra Starkey Edna Frost 
Homer Hunt Minous Cannon 

TAX MAP COMMITTEE 

Loren EK. Scribner, Chairman 

Joseph Anthony Jeffrey Bennett Ronald Frost 

LIBRARIAN 

Helen Chapin 

SANITARY LANDFILL COMMITTEE 

William Eaton Ronald Frost 

BUILDING INSPECTOR 

Samuel Wilson 

MEMBERS = BOARD OF DIRECTORS = 
FRANKLIN VISITING NURSES' ASSOCIATION 

Doris Beck Elaine Morrison 



TOWN OF WEBSTER 

WARRANT FOR THE TOWN MEETING 

The polls will be open from 11:00 A. M. to 7:00 P. M. 

To the Inhabitants of the Town of Webster in the County of Merrimack 
in said State, qualified to vote in Town Affairs: 

You are hereby notified to meet at Grange Hall in said Webster on 
Tuesday, the 14th day of March, next at 11:00 of the clock in the fore- 
noon, to act upon the following subjects: 

20 

(he 

To choose all necessary Town Officers for the year ensuing. 

To raise such sums of money as may be necessary to defray town 
charges for the ensuing year and make appropriations of the same. 
a. Town Officers' Salaries 
b. Town Officers' Expenses 
c. Election & Registration 
d. Town Hall & Other Town Buildings 
e. Fire Department 
f. Conservation Commission 
g. -Insurance 
h. Planning & Zoning 
i. Damages & Legal Expense 
j. Civil Defense 

a. To see if the Town will vote to raise and appropriate the sum 
of $5,300.00 for the purchase of a new Police Cruiser. 

b. To raise and appropriate the sum of $9,450.00 for operating 
expenses of the Police Department. 

To raise and appropriate such sums of money as may be necessary 
for the Health Department. 
a. Concord Hospital 
b. Franklin Visiting Nurses' Association 
ec. Sanitary Landfill 

To raise and appropriate such sums of money as may be necessary 
for maintenance of highways and bridges. 
a. Summer & Winter Maintenance 
b. Street Lighting 
c. General Expenses of Highway Department 

To see if the Town will vote to raise and appropriate the sum of 
$5,565.97 additional highway subsidy, which shall be used only 
for construction or reconstruction of Class IV and V highways 
and shall be used to increase the highway appropriation of the 
Town as of 1977. 

To raise and appropriate the sum of $713.12 for Class V road 
construction. 
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To raise and appropriate the sum of $1,500.00 for the support 
of the Town Library. 

To raise and appropriate such sums of money as may be necessary 
for Public Welfare. 
a. Town Poor 
b. Old Age Assistance 

To see if the Town will vote to raise and appropriate the sum of 
$605.64 for the continuation of services to the Town through the 
Kearsarge Valley Area Center of the Community Action Progran, 
Belknap-Merrimack Counties, Inc. 

To raise and appropriate the sum of $400.00 for expenses for 
Old Home Day. 

To raise and appropriate the sum of $500.00 for the maintenance 
of the park and playground. 

To see if the Town will vote to raise and appropriate the sum of 
$3,200.00 for the care of the cemeteries. 

To see if the Town will vote to raise and appropriate the sum of 
$18,400.00 for reappraisal of the Town by the Appraisal Division 
of the Department of Revenue Administration. 

To see if the Town will vote to allow the fire department to 
respond to all medical emergencies. If so accepted, guide lines 
for procedure shall be established by the Fire Chief, Police 
Chief, and Board of Selectmen. 

To see if the Town will vote to raise and appropriate the sum of 
$1,500.00 for interest on temporary loans. 

To authorize and empower the Board of Selectmen to borrow for the 
Town, by issuance of notes, a sum not exceeding $100,000.00 in 
anticipation of taxes for the year 1978, said notes payable from 
said taxes within one year of issuance, and to authorize the 
Board of Selectmen to determine the rate of interest on such 
notes and to provide for the sale thereof. 

To see if the Town will vote to withdraw and expend from the 
Revenue Sharing Fund the balance as of December 31, 1977 of 
$13,514.00 to be used as a set-off against budget appropria- 
tions for any of the following purposes: 
a. Reappraisal 
b. Sanitary Landfill 
c. Police Cruiser 

To see if the Town will vote to authorize the Tax Collector to 
accept pre-payment of taxes. 
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20. To see if the Town will vote to transfer tax lien property to 
private owners by advertised sealed bids. The Selectmen shall 
have the power to accept or reject any or all bids, and sign 
and deliver suitable deed to successful purchaser. 

21. To see if the Town will vote to accept and expend Federal Anti- 
Recession Funds. 

22. To see if the Town will vote to accept and expend any Federal 
or State funds, or private gifts and donations. 

23. To see if the Town wil! vote to discontinue the Mutton Road 
bridge. 

24. To see if the Town will vote to accept the road from the inter- 
section of Winnapocket Road to the east side of the berm (Rt. 
127 -— Putney Hill) - Station 133 + 65 T = Station 144 + 00 T. 

25. To transact any other business that may legally come before 
this meeting. 

Given under our hands and seal, this 14th day of February, in the year 
of our Lord nineteen hundred and seventy-eight. 

/s/ Robert F. Drown, Sr. 
/s/ David M. Batchelder 
/s/ Paul P. Mock 

SELECTMEN OF WEBSTER 

A true copy of Warrant — Attest: 

/s/ Robert F. Drown, Sr. 
/s/ David M. Batchelder 
/s/ Paul P. Mock 

SELECTMEN OF WEBSTER 
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BUDGET OF THE TOWN OF WEBSTER, NEW HAMPSHIRE 

Appropriations and Estimates of Revenue for the Ensuing Year 
January 1, 1978 to December 31, 1978 

Purpose of Appropriation 

GENERAL GOVERNMENT: 
Town Officers’ Salaries 

Town Officers’ Expenses 

Election & Registration Expenses 

Town Hall & Other Town Buildings 
Reappraisal 

PROTECTION OF PERSONS 

& PROPERTY: 
Police Department 

Fire Department 

Conservation Commission 
Insurance 

Planning & Zoning 

Damages & Legal Expense 

Civil Defense 

HEALTH DEPT. 
(Incl. Hospitals & Ambulance) 

Concord Hospital 

Visiting Nurses’ Assoc. 

Sanitary Landfill 

HIGHWAYS & BRIDGES: 

Highway Subsidy 

Town Maintenance — 

Summer & Winter 

Street Lighting 

General Expenses of Highway 
Department 

Town Road Aid 

LIBRARIES: 

PUBLIC WELFARE: 

Town Poor 

Old Age Assistance 

CALEY 

PATRIOTIC PURPOSES: 
Old Home Day 

RECREATION: 

PUBLIC SERVICE ENTERPRISES: 

Cemeteries 

Appropriations 

Previous 

Fiscal Year 

$ 7,500.00 
5,200.00 
500.00 

1,700.00 

8,500.00 
9,010.00 

100.00 
2,800.00 
200.00 

1,000.00 
100.00 

68.00 
1,104.00 
7,300.00 

40,000.00 
250.00 

2,000.00 
718.00 

1,400.00 

500.00 
1,000.00 
578.00 

400.00 

500.00 

1,800.00 

Actual 

Expenditures 

Fiscal Year 

$ 7,285.00 
4 834.00 

233.00 
1,493.00 

8,496.00 
10,454.00 

3,992.00 
119.00 
561.00 

68.00 
1,166.00 
7,323.00 

43,806.00 
259.00 

1,543.00 
4,023.00 

1,400.00 

1,345.00 
578.00 

400.00 

363.00 

2,547.00 

Appropriations 

Ensuing 
Fiscal Year 

1978 
(1978-79) 

$ 7,800.00 
7,000.00 
500.00 

2,000.00 
18,400.00 

9,450.00 
10,050.00 

100.00 
6,100.00 
200.00 

1,000.00 
600.00 

77.00 
1,166.00 
7,500.00 

5,566.00 

40,000.00 
350.00 

2,000.00 
713.00 

1,500.00 

500.00 
1,500.00 
606.00 

400.00 

500.00 

3,200.00 
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DEBT SERVICE: 
Interest on Temporary Loans 

CAPITAL OUTLAY (List Below): 

Police Cruiser 

Payment to Capital Reserve Funds — 

Reappraisal 

TOTAL APPROPRIATIONS 

Sources of Revenue 

FROM STATE: 

Interest & Dividends Tax 

Savings Bank Tax 
Meals & Rooms Tax 

Highway Subsidy (Cl. IV & V) 

Reimbursement State & Fed. Land 

Reimbursement A/C 

Flood Control Land 

Reim. A/C Business Profits Tax 
(Town Portion) 

Additional Highway Subsidy 
National Forest Reserve 

FROM LOCAL SOURCES: 

Dog Licenses 

Business Licenses, Permits & 

Filing Fees 

Motor Vehicle Permit Fees 

Interest on Taxes & Deposits 

Income from Trust Funds 

National Bank Stock Taxes 

Resident Taxes Retained 

Normal Yield Taxes Assessed 

Rent of Town Property 

Miscellaneous 

SURPLUS: 

FROM FEDERAL SOURCES: 
Revenue Sharing 

* TOTAL REVENUES FROM 
ALL SOURCES EXCEPT 
PROPERTY TAXES 

* AMOUNT TO BE RAISED 
BY PROPERTY TAXES 

TOTAL REVENUES 

1,200.00 

10,000.00 

$105,428.00 

Estimated 

Revenue 

Previous 

Fiscal Year 

$16,263.00 
581.00 

5,095.00 
9,758.00 

4,122.00 

1,453.00 

375.00 

25.00 
15,000.00 
3,800.00 

4.00 
5,340.00 
3,641.00 

25,000.00 

90,457.00 

TOWN OF WEBSTER 

1,517.00 

10,000.00 

$113,805.00 

Actual 

Revenue 

Previous 

Fiscal Year 

$16,263.00 
581.00 

5,589.00 
9,758.00 

290.00 

4,069.00 

1,452.00 

2,026.00 

330.00 

25.00 
19,428.00 
3,255.00 
1,420.00 

4.00 
5,630.00 
4,073.00 
1,208.00 

75.00 

25,000.00 

100,476.00 

1,500.00 

5,300.00 

$135,578.00 

Estimated Revenue 

Ensuing 

Fiscal Year 

1978 
(1978-79) 

$15,000.00 
500.00 

5,500.00 
9,714.00 

4,000.00 

1,400.00 
5,566.00 

300.00 

25.00 
15,000.00 
3,200.00 

2,000.00 
1,200.00 

10,000.00 

13,514.00 

93,723.00 

41,855.00 

$135,578 00 
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SUMMARY INVENTORY OF VALUATION 

Load 
ITEM VALUATION 

Land $1,882,796.00 

Buildings 6,074,9350.00 

Factory Buildings 77,300.00 

Public Utilities - - Electric * 886,000.00 

House Trailers, Mobile Homes & Travel Trailers 
Assessed as Personal Property (Number — 27) 172,030.00 

Boats & Launches (Number —- 21) 12,225.00 

TOTAL VALUATION BEFORE EXEMPTIONS ALLOWED $9,105,281.00 

Blind Exemptions (Number - 1) $ 5,000.00 

Elderly Exemptions (Number — 26) 114,250.00 

TOTAL EXEMPTIONS ALLOWED 119,250.00 

NET VALUATION ON WHICH TAX RATE IS COMPUTED $8,986,031.00 

* Concord Electric Co. $ 91,000.00 
New England Power Co. 690,000.00 
Public Service Co. 105,000.00 

Total $886,000.00 

Number of Inventories 877 Number of Individuals 17 at 5,000 
Distributed in 1977 Applying for an Elderly 06 at 10,000 

Exemption 1977 3 at 20,000 

cle el UE Ne 3-14-11 Number of Individuals 17 at 5,000 
Granted an Elderiy 6 at 10,000 

Number of Inventories 505 Exemption 1977 3 at 20,000 
Returned in 1977 

Number of Property Owners who were granted Current Use 
Exemption in 1977 and total number of acres exempted: None 
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STATEMENT OF APPROPRIATIONS 

Taxes Assessed for the Tax Year 1977 

APPROPRIATIONS 

Town Officers' Salaries 
Town Officers' Expenses 
Election and Registration Expenses 
Town Hall and Other Buiidings Expenses 
General Expense 
Rent of Grange Hall 
Tax Map Committee 
Police Department 
Fire Department, Inc. Forest Fires 
Planning and Zoning 
Insurance 
Civil Defense 
Conservation Commission 
Concord Hospital 
Franklin Visiting Nurses' Association 
Sanitary Landfill 
Town Road Aid 
Town Maintenance 
Street Lighting 
General Expenses of Highway Department 
Library 
Town Poor 
Old Age Assistance 
Community Action Program 
Old Home Day 
Parks and Playgrounds 
Cemeteries 
Damages and Legal Expenses 
Audit by Public Accountant 
Interest on Temporary Loans 
Capital Reserve Funds (Reappraisal) 

TOTAL APPROPRIATIONS 

Less: Revenues and Credits 

Resident Taxes 
National Bank Stock Taxes 
Yield Taxes 
Meals and Rooms Tax 
Interest and Dividends Tax 
Savings Bank Tax 
Highway Subsidy 
State Aid Flood Control Land 
Reimbursement a/c Gas Tax 
Dog Licenses 
Business Licenses, Permits and Filing Fees 
Interest Received on Deposits 
Motor Vehicle Permit Fees 
Surplus 

TOTAL REVENUES AND CREDITS 

AMOUNT 

$ 7,500.00 
2,500.00 

500.00 
1,700.00 
1,100.00 
1,000.00 

500.00 
8,500.00 
9,010.00 

200.00 

1,200.00 
10,000.00 

$105,927.56 

$ 5,340.00 
4.00 

3,641.00 
5,095.00 

16,263.00 
581.00 

9,757.88 
4,121.83 

35.00 
375.00 
25.00 

3,800.00 
15,000.00 
25,000.00 

$ 89,038.71 
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Total Town Appropriations $105,927.56 

Total Revenues and Credits 89,038.71 

Net Town Appropriations $ 16,888.85 

Net School Appropriations 219,654.27 

County Tax Assessments 31,565.00 

Total of Town, School and County $268,108.12 

DEDUCT Total Business Profits Tax Reimbursement 1,453.00 

ADD War Service Credits 4,900.00 

ADD Overlay 5214.69 

Property Taxes To Be Raised $276,769.75 

TAXES ASSESSED & TAX RATE 

Net Assessed Valuation $8,986,031.00 

Taxes Committed to Collector: 
Town Property Taxes Assessed $276,769.75 
Precinct Taxes Assessed 8,781. 
Total Gross Property Taxes $255,551.50 
Less: Est. War Service Tax Credits fageietst | 
Net Property Tax Commitment* 280,651.50 

Tax Rate $3.08 

* The amount of property tax commitment is subject to adjustment by 
reason of any increase or decrease in War Service Tax Credits which may 
result based on the above approved rate. 

The net amounts approved for school and county are as follows: 

Net School Appropriations 
County Tax Assessment 

$219,654.27 
a1. Os. 00 

In arriving at the above approved rate the Overlay has been set in 
the amount of $5,214.69. 
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PLODZIK AND SANDERSON 

ACCOUNTANTS AND AUDITORS 
KEARSARGE BUILDING 

5 SOUTH STATE STREET 
CONCORD, N. H. 03301 

January 18, 1977 

TOWN OF WEBSTER 

AUDITOR'S OPINION 

We have examined and audited the accounts and records of the Town of 

Webster, New Hampshire for the fiscal year ended December 31, 1977. 

Our examination was made in accordance with generally accepted auditing 

standards and accordingly, included such tests of the accounting records and such 

other auditing procedures as were considered necessary in the circumstances. 

In our opinion, the accompanying balance sheet and statements of sources 

of revenue and expenditures present fairly the financial position of the Town of 

Webster, New Hampshire at December 31, 1977 and the results of its operations for 
the year then ended, in conformity with generally accepted accounting principles 

applicable to governmental entities, applied on a consistent basis. 

Respectfully submitted, 

Llhodyth + sdancivon 

/bdl 
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PLODZIK AND SANDERSON 

ACCOUNTANTS AND AUDITORS 
KEARSARGE BUILDING 

5 SOUTH STATE STREET 
CONCORD, N. H. 03301 

January 18, 1977 

TOWN OF WEBSTER 

LETTER OF TRANSMITTAL 

Members of the Board of Selectmen 

Town of Webster 

Webster, New Hampshire 03301 

Gentlemen: 

We have examined the financial statements of the Town of Webster, New 

Hampshire for the fiscal year ended December 31, 19/77, and have prepared the 

attached exhibits in conformity with the recommended format prescribed by the 

Municipal Services Division of the State of New Hampshire in accordance with 

R.S.A. 71-A:19. Included in the examination and audit were the accounts and 

records of the Board of Selectmen, Treasurer, Tax Collector, Town Clerk, Library 

Trustees, Trustees of Trust Funds, and Old Home Day Association Fund. 

FINANCIAL INFORMATION 

General Fund 

Comparative Balance Sheet... . ANS Ea UN. Pyke PL ae) yh perme eh v9 Bey Bat ELL 

Statement of Change in Fu in Fund A Fund (Balance re ere See Oe. ee eh LD GA 

Statement of Appropriations ations and Exp fxnerd aces Ae fe Sete be) (en EL LO bea} 

Statement of Estimated and Actual Revenue and Budeet! Sen ee Uno L GEA ee 

A comparative balance sheet disclosing the financial condition of the 

general fund at December 31, 1977 and December 31, 1976 is presented in Exhibit A-l. 
As indicated therein, the Town had a current surplus of $37,314 at December 31, 1977, 

compared to a current surplus of $51,600 at December 31, 1976. A statement of the 
change in fund balance is shown in Exhibit A-2. 

“Statements of appropriations and expenditures, estimated and actual 

revenue are included in Exhibits A-3 and A-4, respectively. As indicated by the 
budget summary, Exhibit A-4, a revenue surplus of $10,826, less a net overdraft of 

appropriations of $112, resulted in a budget surplus of $10,714 for 1977. 
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TOWN OF WEBSTER ‘ January 18, 1977 

OTHER FUNDS AND OFFICIALS' ACCOUNTS 

CASH BASIS STATEMENTS 

The accompanying supplemental exhibits covering segregated funds and 

the accounts of those officials entrusted with the custody, receipt or expenditure 

of Town funds, are presented in accordance with the current requirements of the 
Municipal Services Division of the State of New Hampshire. Although not considered 

necessary for a fair presentation of the financial statements and results of 

operations, our examination of these accounts included the same tests and auditing 

procedures applied in the examination of the aforementioned exhibits. In our 

opinion, these exhibits present fairly the revenues collected and expenditures 

paid arising from cash transactions then ended on a basis consistent with that of 

the preceding year. 

We would like to thank the officials of the Town of Webster for their 
cooperation in providing us with the documents necessary for completion of the 

AUG toe 

Very truly yours, 

LModyeh r-dandivo m7 

/bdl 
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TOWN OF WEBSTER 

NOTES TO FINANCIAL STATEMENTS 

Summary of Significant Accounting Policies 

Funds 

Under governmental accounting, self-balancing financial statements are 

prepared for each fund. A fund is defined as an independent fiscal and accounting 
entity with a self-balancing set of accounts; recording cash and other resources 

together with all related liabilities, obligations, reserves and equities which 

are segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations or limitations. Please 
refer to the exhibits enumerated in the table of contents for the funds included 

in this report. 

Accounting Method 

The Town of Webster maintains its financial records using budgetary and 

single entry cash basis accounting. The financial statements have been prepared 

under the modified accrual method of accounting as applied to governmental entities. 
Routine operating bills received after December 31 are included in the subsequent 

year's expenses. This practice is consistent with that of preceding fiscal years. 

General Fixed Assets 

The Town of Webster does not maintain a record of fixed assets. 

Accordingly, a report of this type fund was not included within the scope of this 

audit. 
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EXHIBIT A-l 

TOWN OF WEBSTER 

General Fund 

Comparative Balance Sheet 

TOWN OF WEBSTER 

December 31, 1977 and December 31, 1976 

ASSETS 

Cash 

In Checking 

In Savings 

Parks and Recreation Commission Fund 

Capital Reserve Funds 

Town Hall Sales Fund 

Special Cemetery 

Fire Equipment 

Building Fund 

Sanitary Landfill 

Reappraisal 

Accounts Receivable 

Due From State of New Hampshire 

Flood Control Land 

Taxes Receivable 

Property 

Precinct 

Resident 

Yield 

Tax Liens 

TOTAL ASSETS 

$72 ,534 
le 371 

88 

$26,381 
1,488 
3,0) 

8 ,432 

520 

10,000 

$52,101 
aN229 

610 
461 

9,466 

December 31, 1977 

$ 86,993 

50,276 

4,069 

64,867 

$206,205 

$83 ,076 
15,511 

es 

$24,372 
1,411 

a7293 
7,994 

$40,962 
2,506 

730 
1,129 
4,366 

December 31, 1976 

$ 98,671 

37: eee 

49 ,693 

$185 ,434 
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LIABILITIES , RESERVES AND FUND BALANCE 

Liabilities and Reserves 

Due State of New Hampshire 

Bond and Debt Retirement Tax 

Dog Licenses Collected 

Special Appropriations Forwarded 

Yield Tax Security Deposits 

Restricted Assets 

Unappropriated Revenue Sharing Funds 

Unappropriated Anti-Recession Act Funds 
Duncan Fund 

Parks and Recreation Commission Fund 

Precinct Tax Payable 

School Tax Payable 

Capital Reserve Funds 

Total Liabilities and Reserves 

Current Surplus 

TOTAL LIABILITIES, 

RESERVES AND FUND BALANCE 

December 31, 1977 

$ 1,003 
3 

$ 1,006 
8,077 

656 

$13,514 
114 

4,276 
88 

17,992 
2,224 

88 ,660 
50,276 

$168 ,891 

37°314 

$206,205 

See Notes To Financial Statements 

Be 

December 31, 1976 

$ 188 

$$qae268 
8,062 
1,267 

$6,244 

895 
84 

7223 
2,466 

77,558 
37,070 

$133 ,834 

51,600 

$185 ,434 
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EXHIBIT A-2 

TOWN OF WEBSTER 
General Fund 

Statement of Change in Fund Balance 

Fiscal Year Ended December 31, 1977 

Current Surplus - December 31, 1976 $51,600 

Current Surplus - December 31, 1977 37,314 

Decrease in Current Surplus $14, 286 

Analysis of Change 

Decrease in Current Surplus 

Surplus Used To Reduce Tax Rate $25,000 

Increase in Current Surplus 

1977 Budget Surplus (Exhibit A-~-4) 10,714 

Net Decrease in Current Surplus $14, 286 

See Notes To Financial Statements 
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EXHIBIT A-4 

TOWN OF WEBSTER 

General Fund 

Statement of Estimated and Actual Revenue and Budget Summary 

Fiscal Year Ended December 31, 1977 

SOURCE 

Local Taxes 

Current Year 

Property 

Resident 

Yield 

National Bank Stock 

Prior Years 

Property 

Resident 

Interest on Delinquent Taxes 

From State of New Hampshire 

Meals and Rooms Tax 

Interest and Dividends Tax 

Savings Bank Tax 
Highway Subsidy 

State Aid Flood Control Land 

Business Profits Tax 

Gas Tax Refunds 

Reimbursement a/c State and Federal Lands 
National Forest Reserve 

From Local Sources, Except Taxes 

Dog Licenses 

Business Licenses, Permits and Fees 

Interest Received on Deposits 

Motor Vehicle Permit Fees 

Income From Trust Funds 

Sanitary Landfill Agreement 

Miscellaneous 

Surplus Used To Reduce Tax Rate 

Totals 

21 

Over 

------ Revenue------ (Under) 

Estimated Actual Budget 

$280,652 $281,262 $ 610 

5,340 5,630 290 

3,641 4,073 432 

4 4 

97 97 

100 100 

2,000 26157 157 

5,095 5,589 494 

16,263 16,263 

581 581 

9,758 9,758 

pee Rd 4,069 53) 

1,453 1,452 1) 

35 B35 

290 290 

2,026 2,026 

Si5 330 45) 

25 25 

1,800 1,098 702) 

15,000 19,428 4,428 

1,420 1,420 

1,208 1,208 

LS re 

25, 000 25,000 

$381,970 $10,826 $371,144 
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EXHIBIT A-4 (Continued) 

TOWN OF WEBSTER 
General Fund 

Statement of Estimated and Actual Revenue and Budget Summary 
Fiscal Year Ended December 31, 1977 

Budget Summary 

Estimated Revenue $371,144 

Actual Revenue 381,970 

Revenue Surplus $10,826 

Total Appropriations $371,144 

Net Expenditures and Encumbrances SIL e256 

Net Overdraft of Appropriations 112 

1977 Budget Surplus $10,714 

See Notes To Financial Statements 
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EXHIBIT B-l 

TOWN OF WEBSTER 

General Fund 

Classified Statement of Cash Receipts and Expenditures 

Fiscal Year Ended December 31, 1977 

RECEIPTS 

Current Revenue 

From Local Taxes 

Current Year 

Property 

iDhiihererkche 

Resident 

National Bank Stock 

Yield 

Prior Years 

Property 

DiLSETICt 

Resident 

Yield 

Tax Sales Redeemed 

Interest on Delinquent Taxes 
Resident Tax Penalties 

From State of New Hampshire 
Highways and Bridges 

Town Road Aid 

Class V Highway Maintenance 
Highway Subsidy 

Interest and Dividends Tax 

Savings Bank Tax 

Reimbursement a/c State and Federal Lands 
Fighting Forest Fires 

Meals and Rooms Tax 

Business Profits Tax 

National Forest Reserve 

Road Toll Refunds 

Old Age Assistance Recovery 

From Local Sources, Except Taxes 

Motor Vehicle Permit Fees 

Dog Licenses 

Interest Received on Deposits 

Income from Trust Funds 

Sanitary Landfill Agreement 

Business Licenses, Permits and Fees 

Misceldaneous 

Total Current Revenue Receipts 

$220,558 
6,740 
4,940 

ii 
4,888 

$ 40, 346 
Pete Tie 

590 
667 

oe 5 OUP 
eee 

yoe3 5758 

$237,130 

43,978 
1,525 
2,098 

71 

$ 16,780 
16,263 

581 
290 
133 

5,589 
1,452 
2,026 

237 
47 

$ 19,486 
333 

1,098 
1,420 
1, 208 

25 
17 

23 

$284,802 

43,398 

7h LW 

$351,787 



24 

EXHIBIT B-1l (Continued) 

TOWN OF WEBSTER 

General Fund 

TOWN OF WEBSTER 

Classified Statement of Cash Receipts and Expenditures 

Fiscal Year Ended December 31, 

RECEIPTS (Continued) 

Receipts Other Than Current Revenue 
Proceeds of Tax Anticipation Notes 

Yield Tax Security Deposits 

New Trust Funds Received During Year 

Merrimack County Flood Control Agreement 

Grants From U.S.A. 
Revenue Sharing 

Interest on Revenue Sharing Funds 

Anti-Recession Fiscal Assistance Program 

Refunds and Reimbursements 

Total Receipts Other Than Current Revenue 

Total Cash Receipts 

Cash Balance - December 31, 1976 

GRAND TOTAL 

EXPENDITURES 

General Government 
Town Officers' Salaries 
Town Officers' Expenses 
Election and Registration Expenses 

Town Hall and Buildings Maintenance 
Rent of Grange Hall 

Tax Map Committee 

General Expense 

Protection of Persons and Property 

Police Department 

Fire Department, Including Forest Fires 

Planning and Zoning 

Insurance 

Health and Sanitation 

Health Department, Including Hospitals 
Visiting Nurse Association 

Sanitary Landfill Agreement 

Lae 

$ 6,740 
530 
114 

$ 90,000 
1,750 

200 
58 

7, 384 
1,302 

& 174285 
2,978 

233 
1,493 
1,000 

108 
856 

$ 8,496 
10,454 

LIS 

__ 3,992 

$ 68 
1,166 
tea 

$100,694 

$452,481 

98 , 587 

$551,068 

S$... 933 

23,061 

8,557 
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EXHIBIT B-1l (Continued) 

TOWN OF WEBSTER 

General Fund 
Classified Statement of Cash Receipts and Expenditures 

Fiscal Year Ended December 31, 1977 

EXPENDITURES (Continued) 

Highways and Bridges 

Duncan Fund $ 336 

Town Road Aid 4,022 

Town Maintenance 43,806 

Street Lighting Pr 

General Expenses of Highway Department 1,543 

$ 49,966 

Libraries 1,400 

Public Welfare 

Old Age Assistance ph Bes Ca 

Community Action Program 578 

923 

Patriotic Purposes 400 

Recreation 363 

PuplicsSercvice Enterprises 
Cemeteries 2,947 

Unclassified 

Damages and Legal Expenses $ 561 
Taxes Bought By Town ; 4,188 

Payments to Trustees of Trust Funds 200 

Abatements and Refunds 

Property Tax 5 56 
Motor Vehicle 58 

Interest 12 

126 

Subsequent Tax Payment 7b 
Yield Tax Security Deposits 2G 

10,035 

Debt Service 
Interest on Debt 

Tax Anticipation Notes EV WRG OF 
Principal of Debt 

Tax Anticipation Notes 90,000 
91,517 

Capital Outlay 
Highway Equipment $ 800 

Payments to Capital Reserve Funds 10, 500 
11,300 



26 TOWN OF WEBSTER 

EXHIBIT B-1 (Continued) 

TOWN OF WEBSTER 

General Fund 

Classified Statement of Cash Receipts and Expenditures 

Fiscal Year Ended December 31, 1977 

EXPENDITURES (Continued) 

Payments To Other Governmental Divisions 
County Tax S 313305 

Precinct Tax 9,024 

School District Assessment 

1976-77 Sil i goue 

1977-78 130,994 

208,552 

$249,141 

Total Cash Expenditures $464,163 

Cash Balance - December 31, 1977 86,905 

GRAND TOTAL $551,068 



1977 ANNUAL REPORT ats 

EXHIBIT B-2 

TOWN OF WEBSTER 
Revenue Sharing Account 

Statement of Revenue, Expenditures and Fund Balance 

Fiscal Year Ended December 31, 1977 

Unexpended Fund Balance - December 31, 1976 SOG ete 

Add Revenue 

Entitlement Payments $6,740 

Interest Earned 530 

Total Receipts erage 

Total Amount Available SiS 54 

Less Expenditures - 0 - 

Unexpended Fund Balance - December 31, 19/7 Sloe ake 
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EXHIBIT C-2 
TOWN OF WEBSTER 

Summary of Tax Sale Accounts 

Fiscal Year Ended December 31, 1977 

Prior 

= DRA 1976 1975 1974 Years 

Unredeemed Taxes - December 31, 1976 $ 55 220 $774 $66 

Tax Sale; or August-15,°1977 4,188 

Interest and Costs Collected After Sale 9 47 111 10 

Total Debits CAeL9 1) od. eam $885 $76 

= CR. - 

Remittances To Treasurer 

Redemptions S$ 486 S265 $774 $ 

Interest and Costs 9 47 LET 10 

Abatements Allowed 84 78 

Unredeemed Taxes - December 31, 1977 3,618 3,183 66 

Total Credits $4,297 S32 te $885 $76 
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ot 8) 

Motor Vehicle Permits Issued 

Dog Licenses Issued 

Town's Share 

State's Share 

Less Clerk Fees 

Dog Fine 

Total Debits 

Remittances To Treasurer 

Motor Vehicle Permit Fees 

Dog Licenses 

Dog Fine 

Total Credits 

TOWN OF WEBSTER 

Statement of Town Clerk's Account 

Fiscal Year Ended December 31, 1977 

$19,486 

se Ye Ye) 

10 

$19,486 
333 
10 

31 

$19,829 

pigsac9 

Note - The present system inaugurated by the State of New Hampshire in issuing 
motor vehicle permits to the Town Clerks creates an audit problem due 

to the fact that the permits are preprinted and are therefore not 

accounted for by the Clerk numerically. 

Although our examination of the records included such tests as we 

considered necessary to express an opinion on the financial statements, 
it is not practical to account for 100% of the motor vehicle permits 
issued to the Clerk by the State of New Hampshire. 
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EXHIBIT E-1 

TOWN OF WEBSTER 

Public Library 

General Account 

Statement of Cash Receipts and Expenditures 

Fiscal Year Ended December 31, 19/77 

Cash Balance - December 31, 1976 
lets chaste Nb Eien Seeds ele ol Et RF ot 

Receipts During Year 

Town Appropriation 

Donations 

Refund 

Total Receipts 

Total Amount Available 

Expenditures During Year 

Books and Periodicals 

Librarian Expenses 

Furniture and Equipment 

Repairs 

Supplies 

Dues 

Bank Service Charges 

Total Expenditures 

Cash Balance - December 31, 1977 
Pro tanec AO tae de 2 TRE he eR a a i be A IEEE 

$1,526 
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Cash Balance - December 31, 19/6 

Receipts During Year 

Gusts 

Fines 

Interest 

Total Receipts 

Total Amount Available 

Expenditures During Year 

Portable Racks 

Book iis t 

Total Expenditures 

Cash Balance - December 31, 1977 
oh UE aa 

EXHIBIT E-2 

TOWN OF WEBSTER 

Public Library 

Gift and Fine Account 

Statement of Cash Receipts and Expenditures 

Fiscal Year Ended December 31, 

$125 

$262 

_ 24 

a9 

$296 

143 

$439 

286 
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EXHIBIT F-1l 

TOWN OF WEBSTER 

Trust Funds 

Summary of Principal, Income and Investments 

Fiscal Year Ended December 31, 1977 

wee eee ------ PRINCI PAL---------------- 

Balance New Balance 

December 31, Funds December 31, 

SipLers Created 1977 

Cemetery Funds 

Common Trust #1 Ae dit ea) S$ $ 2,990 

Common Trust #2 2,949 2,949 

Common Trust #3 1,800 1,800 

Common Trust #4 1,600 1,600 

Central New Hampshire Power 

Company Trust 8,000 8,000 

Samuel Wilson Trust 100 100 

Paul Fisher Trust 100 100 

A.M. & Josephine L. Simpson Trust 10 10 
M.H. & B. Cannon Trust 100 100 

Meier Family Trust 200 200 

Capital Reserve Funds 

Town Hall Sales Fund 10,000 10,000 

Special Cemetery 897 897 

Fire Equipment 3,000 3,000 

Building Fund 4,705 4,705 

Sanitary Landfill 500 500 

Reappraisal 10, 000 10,000 

Total Trust Funds $3672 04 $10,700 $46,951 
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wet ren een ener e nnn n---- INC OME ~~ ---------------------- 
Balance Earned Expended Balance 

December 31, During During December 31, 

1976 Year Year 1977 

$ 43 $ 240 $ 246 $ 37 

233 233 
at 149 149 91 

122 ieee 

157 648 648 157 

6 
5 

6 
5 

14,372 2,009 16, 381 

514 77 591 
293 162 455 

ase 438 ne | 
20 20 

$18,759 $4,120 $1,420 $21,459 

Investments 

Banks 

Passbook Savings 

Bank of New Hampshire 

Concord Savings Bank 

New Hampshire Savings Bank 

Time Certificates of Deposit 

Concord Savings Bank 

Merrimack County Savings Bank 

New Hampshire Savings Bank 

Total Investments 

$10, 200 
11,887 
OVERS 

$29, 330 
1,891 

12, 784 

Balance Of 

Principal and Income 

December 31, 1977 

$ 3,027 
2,949 
1,891 
1,600 

$24,405 

44,005 

$68,410 

$68,410 
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EXHIBIT F-2 

TOWN OF WEBSTER 

Trust Funds = Income Account 

Statement of Cash Receipts and Expenditures 

Fiscal Year Ended December 31, 1977 

Cash Balance - December 31, 1976 $ 6 

Receipts During Year 

Interest Income 1,414 

Total Amount Available $1,420 

Expenditures During Year 

To Town of Webster - Cemetery Care 1,420 

Cash Balance - December 31, 1977 $- 0 - 
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EXHIBIT G 

TOWN OF WEBSTER 

Old Home Day Association 

Statement of Cash Receipts and Expenditures 
Fiscal Year Ended December 31, 1977 

Cash Balance - December 31, 1976 

Receipts During Year 

Town Appropriation 

Donations 

Interest 

Total Receipts 

Total Amount Available 

Expenditures During Year 

Music 

Parade Prizes and Sweepstakes 

Gifts and Donations 

Programs 

Insurance 

Children's Games 
Postage and Supplies 

Gifts for 1978 Activity 

Total Expenditures 

Cash Balance - December 31, 1977 

$400 
pe. 
10 

S135 

a7 

$179 

386 
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SCHEDULE OF TOWN PROPERTY 

As of December 31, 1977 

DESCRIPTION VALUE 

Town Hall, Lands and Buildings $ 20,000.00 
Furniture and Equipment 4,000.00 

Libraries, Lands and Buildings 
Furniture and Equipment 4,000.00 

Police Department, Lands and Buildings 
Equipment 4,000.00 

Fire Department, Lands and Buildings 20,000.00 
Equipment 2 50,000.00 

Highway Department, Lands and Buildings 5,000.00 
Equipment 4,000.00 
Materials and Supplies 500.00 

Parks, Commons and Playgrounds 10,000.00 

All Lands and Buildings acquired through 
Tax Collector's deeds: 

Lot 244, Section 5 - Pillsbury Lake 1,000.00 

Lot 56AB, Section 1 - Pillsbury Lake 1,000.00 

Lot 45, Section 5 - Pillsbury Lake 1,000.00 

Lot 32, Section 5 - Pillsbury Lake 1,000.00 

Lot 21, Section 4 - Pillsbury Lake 1,000.00 

TOTAL $126, 500,00 
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Auto Permit Fees 

Less Fees 

Net Auto Fees 

Dog License Fees 
126 @ $2.00 
12 @ $5.00 
2 @ $3.50 
4 @ $6.00 

Penalties 

Less Fees 

Net Dog Fees 

Dog Fine 

Total Remittances to Treasurer 

TOWN CLERK’S REPORT 

Ruth A. Stebbins 

TOWN CLERK 

39 

TOWN OF WEBSTER 

$19,486.00 
993.00 

18,493.00 

333.40 333.40 

10.00 10.00 

$19,829.40 

Respectfully submitted, 
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FIRE CHIEF'S REPORT 

In November of 1977 Benjamin Creighton resigned as Fire Chief for 
personal reasons. Myself plus all the Firefighters in the department 
would like to express our sincere thank you for the job he did as Fire 
Chief. He will still remain a Firefighter which will contribute greatly 
to the Fire Department. 

We would also like to thank the women of the Ladies Auxiliary, they 
have been greatly appreciated. 

TRAINING 

In November we started an advanced First Aid Course. This will be a 
60 hour course. During the year of 1977 we trained as follows: 

8 weeks Basic First Aid (State instructed) 
8 weeks Officers' Training (State instructed) 

16 hours Fire School at Keene (State instructed) 
16 hours Fire School at Franklin (State instructed) 
8 hours Fire School at Lily Pond (State instructed) 
8 hours Fire School at Laconia (State instructed) 
3 hours Scott Air Tank Class 
8 hours house burn‘at Franklin 
6 hours coal shed burn at Franklin 
4 hours Mutual Aid Drill (Boscawen) 
4 hours Mutual Aid Drill (Webster) 

14 hours house burn Drill (Gene Blake's) 

RECREATION 

This year we continued our annual Lobster and Clam Bake. We also set 
up a booth at the Hopkinton Fair to sell corn. All of the proceeds from 
these functions went into the Webster Fireman's Relief Association. Our 
softball team and bowling continued, with the bowling team taking first 
place in their league. 

COMMUNICATIONS 

Last year we entered the Concord Compact Mutual Aid System. We pur- 
chased one mobile radio for Engine #3, also one portable radio and nine 
pagers in June. We also set up the FM Base Station at the Fire House. 
During the year we applied for Federal Funds for two more pagers which was 
approved. The communication we now have has been a big asset to the depart-— 
ment. 

EMERGENCY RESPONSE 

Structure Fires -----<<-<-<<<-------- W-—— 4 
Chimney Fires ------<<---------<----- vi 
Smoke Investigations ---------------- 1 
Service Calls --<-------<---<--------- 5 
Mutual Aid -------------- woa—-------- 6 
Brush Fires ----------------------- -—- 6 
Automobile Accidents --------—------ — 5 
Search for lost persons -<-<----------- Pe 
Medical Emergency ----<-<-<--<<-<------=- -- 8 

Total 44 



1977 ANNUAL REPORT 41 

The Webster Fireman's Relief Association, Inc. is a non profit organ- 
ization, created one year ago, with the sole purpose of aiding the Fire 
Department and its firefighters. Executive officers are Ben Creighton, Bob 
Lake, Dan Creighton, Mike Jenovese and Gene Blake. 

This association will perform the same functions as the Once A Month 
Club performed. It will be used to take some of the burden from the tax 
payers of Webster, for the purpose of buying extra equipment that is needed 
for your Fire Department. 

The main source of revenue is the monthly prize drawings held on the 
night of our monthly meeting. There are 125 participants in the raffle who 
purchase a number for the year. The price is $1.00 per month. First prize 
is $40.00, second prize is $22.50 and the third prize is $12.50. $75.00 is 
awarded as prize money each month, with the remainder of $50.00 going to the 
Fire Department. 

Besides the raffle drawing we also have occasional raffle drawings with 
other types of prizes, fire extinguisher and smoke detector sales, our annual 
lobster cookout, and our newest venture - the corn bake at the Hopkinton Fair. 

Money raised by the Webster Fireman's Relief Association in 1977 came to 
$5,660.00. Expenses were $4,065.00, which gave us the difference of $1,595.00. 
With this money we purchased uniforms for the men, five walkie talkies for 
communications between firefighters, fluorescent striping for all coats, 
donations for flowers, and Association's training sessions away from the Fire 
House, donation to help fellow firefighter, emergency blankets, donation to 
the Woman's Auxiliary, three pagers ($790.00), one 9 channel scanner, repairs 
to the radios, and miscellaneous equipment. Also purchased late in 1976 was 
an F M Base Radio ($200.00), surplus coats and boots from Concord Fire 
Department, two antennas, a file cabinet and a copier machine. 

As you can see the Association is a great asset to the Fire Department 
and to the Town, meaning less money needed in the budget. 

To all the men and women who contributed their time and effort for the 
Fire Department, my sincere thank you. 

Respectfully submitted, 

/s/ S. W. McLeod, Chief 

HY-MAR FIRE DEPARTMENT 

CONSERVATION COMMISSION 

The work of the Commission has been to review matters which pertain to 
land and water use, as it relates to law. Meetings are scheduled the second 
Wednesday of the month or as needed. 

Studies continue regarding our community resourses; water and wet lands, 
fields and woods, and their natural inhabitants. We are encouraging the 
reclaiming of old fields and plantings useful to wild life. 

/s/ C. Jeffrey, Chairman 



42 TOWN OF WEBSTER 

REPORT OF DISTRICT FIRE CHIEF AND TOWN FOREST FIRE WARDEN 

Forest fire control in New Hampshire is a joint state and town/city 
responsibility (RSA 224). 

The Director, Division of Forests and Lands (State Forester) appoints 
a forest fire warden and several deputy forest fire wardens in each town/ 
city upon the recommendation of local authorities. 

The local forest fire warden is responsible for forest fire prevention 
and suppression activities in his town. He regulates the kindling of out- 
side fires when the ground is not covered with snow by the issuance of 
written permits only when conditions are safe. He is responsible for 
suppression with the town/city and state sharing the cost. Suppression 
costs in excess of 1/4 of 1% of the assessed valuation of the town are 
assumed by the state. 

The state provides training for the local fire organization and helps 
coordinate activities between towns/cities. The state also supports local 
forces with backup personnel, equipment, and supplies for suppression and 
prevention. 

This combination of state and local cooperation, started in 1893, works 
well, for New Hampshire has enjoyed one of the smallest acreage losses due 
to forest fires in the United States for the past 25 years. 

1977 Forest Fire Statistics 

No. of Fires No. of Acres Burned 

State 1,091 2, 386 

District 139 244 

Town 3 314 

Richard S. Chase Robert F. Drown, Sr. 
District Fire Chief Forest Fire Warden 

BICENTENNIAL COMMISSION 

The major effort this year has been to republish "The History of 
Boscawen and Webster, New Hampshire from 1733 to 1878" by Charles Carleton 
Coffin. The History was ready before Christmas to the delight of everyone. 
Local interest has been very good and in addition books have been sent all 
over the country. Copies are available at $25.00 each. 

After paying expenses of publication, any money left is to be spent on 
street and road identification in Webster. 

/s/ C. Jeffrey, Chairman 
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POLICE REPORT 

As promised last year, the Webster Police Department continued its 
investigations of drug abuse, sales and transportation. An all out effort 
was lodged against sales and transportation of controlled drugs. Several 
arrests were performed in this area after lengthy investigations involving 
such drugs as marijuana, acid, speed, T.H.C. and other derivatives. It 
was found that a great number of juveniles and young adults are using the 
above mentioned drugs weekly and some daily. These same persons are also 
indulging in alcohol which makes an already bad problem worse. 

In 1978 the Webster Police Department will continue its campaign on 
drug abuse as well as increasing the efforts against burglaries, thefts, 
vandalism, and motor vehicle problems. 

There is a new system that has gone into effect as of January 1, 1978. 
All telephone calls for police protection or information should be placed 
to the Police number (228-1800) and not my personal phone. The change has 
been made so that we can have a better record of complaint and service 
calls. Merrimack County Dispatch System records all calls on a log sheet 
which is turned over to the Police Department for its records. (As of 
1977 a new law was passed pertaining to toll calls to police departments, 
which is, there is no charge to the calling party. This also pertains to 
fire calls.) 

For 1978 the Police Department is asking for a new cruiser. The 
cruiser we now have is failing fast. It has been approximately 6 years 
since we purchased the 1972 Plymouth which we now have. The price tax for 
a new one is approximately $5300.00, plus $150.00 for changing over the 
radios and lights. We are asking for $9300.00 for operating expenses. 
We would appreciate your consideration on these matters at town meeting 
time. 

Again I pledge my continuing efforts in law enforcement for the Town 
of Webster. 

Respectfully submitted, 

Seldon E. Nason 

CALLS, COMPLAINTS, INVESTIGATIONS 
MOTOR VEHICLE OPERATIONS 

Abandon Vehicles -------—-----—-- pene genset bs ag Ye 

Accidents RN I 

Animal Complaints ------<-------<-———---- nen nee = — 86 

Assaults tn ee er ee ee eee eee 2 

Assists to Outside Authorities -------<--------——— 71 
Burglary ----------------------- =~ = 5 

Community Service ------------------- nnn nnn 4 
Court Cases —------—---2 nn a ee ee 65 

Crowd Gatherings ----------------——---------------= 10 

Disorderly Persons -----<---------—~--~----~----— ase 2 

Drug Cases qq------- nnn nn nnn nnn nn= 26 
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Fire Assistance ---------<<--<---n- nnn nnn nn = 12 
Harassment oem n enn nn rn nn rrr nnn nn nnn nn ann a 
Intoxication -q--------<- en en nnn nnn nn nnn n= 7 
Juvenile Case8 -----------<9- en nnn nnn nnn nn = 65 
Littering nee enn n nnn nnn enn nnn nnn nn = 9 
Medical Emergency -----<------<2---2ne nn nnn nnn---— = 15 
Missing Persons --------9-=<--2n nn nnn nn nnn n= 5 
Motor Vehicle Cases --<-----2------- en nen = = 401 
Pistol Permits ----------<<-<<-<-----------=--- —— it 
Property Checks and requests for checks -=---e<8--— 822 
SNOW MODi1Le qaeme mene wn nnn ee en nn enn n= x 
Suspicious Persons and Vehicles -------------—-- — 241 
Telephone Calls ----------<-----<---- nn ee ee n= 1454 
Thefts --q-- 2 nn rn nnn rn ne eee 1 iy. 
TYECPAaSS qe nn en nnn nn nn nn nn re nnn ee = 4 
Malicious Damage ~------<-<-<-<-<--<<<-----<------— 18 

TOTAL -ennn nnn nn nnn nnn nn nnn nnn nen 3421 

ROAD AGENT'S REPORT 

The Highway Department in 1977 rebuilt the old one lane bridge on the 
Warner Road. This was done by putting in three big culverts and hauling 
in over 1800 cu. yds. of gravel and fill. There is now two lane traffic 
across the bridge, eliminating a very dangerous section of road. This 
project was completed by using some summer maintenance money, plus TRA 
funds to mix and seal the road. About 500 cu. yds. of gravel was hauled 
in on the Cross Road as new construction there necessitated plowing it 
this winter. 

The Warner Road was sealed from the end of last year's TRA project to 
the junction of Pond Hill Road (about 0.5 mile). The roads from Dingit's 
Corner to the Boscawen town line, and from Howard Hook's to Deer Meadow 
Brook were also sealed. Work which was to be done on the Winnapocket Road 
was delayed because of the relocation project on Rt. 127 by the State. It 
was decided to wait until 1978 to do this road project. 

A government surplus road grader was acquired by the Town this past 
summer. The cost of transporting it here from Richmond, Va. was $800.00. 
Two batteries and a set of tire chains have been purchased for it. Total 
expenses for 1977, including transportation, batteries, chains, diesel fuel 
and operator's wages, were $1,991.44. For the total number of hours it has 
been worked, it would have cost the Town $2,555.32 to hire this work done. 
As you can see, it has already more than paid for itself in the first six 
months. 

Respectfully submitted, 

Robert Mock 
ROAD AGENT 
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WEBSTER FREE PUBLIC LIBRARY 

Statements of Cash Receipts and Expenditures of the Library are shown 
in Exhibits E-l1 and E-2 of the audit report. 

We wish to thank the following for their gifts: The Friends of the 
Library and Yankee Pinecraft Inc. Friends of the Library mcney was used 
to purchase The Book List - The Town History and other books. It has yet 
to be decided what we will purchase with the money donated by Yankee 
Pinecraft. We have several items in mind. 

You will see in our Library two new portable racks — one for paper 
back books, the other for magazines, also a new card file tray, new rug 
runners and cushions for the children, some of which have yet to arrive. 

We wish to thank the Librarian for donating her time and the Friends 
of the Library for all the donated hours they have given to keep the Library 
open the minimum number of hours recommended by the Statewide Library 
Development progran. 

Number of new bocks added by purchase or gift - 177; number of books 
lost or withdrawn - 27. The library now has available for circulation 
2905 books and 77 records. Of course we still have our pattern exchange, 
paperback book exchange and a few puzzles. 

Included in our new books are Hikes, Ski tours and canoe trips through- 
out our state, and pamphlets on current interest. 

We wish to take this time to invite you all to stop in to our library 
and see just what we have to offer or give us an idea of what you would 
like the library to do for you. 

Respectfully submitted, 

Rhonda Wilson 
Sylvia A. Hook 
Joseph C. Anthony 

TRUSTEES 

REPORT OF BUILDING INSPECTOR 

During the year 1977 the permits issued for new buildings were well 
Within the five per cent growth limitation required by the Town. One 
trailer permit and eighteen permits for new homes were issued. This 
figure includes one renewal, and one permit was returned. 

Respectfully, 

Samuel J. Wilson 
Building Inspector 
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TOWN MEETING 

March 8, 1977 

Votes cast - 138 

Meeting called to order at 7:30 P. M. by Moderator, Randolph Inman; 
prayer by Rev. Arlington Wry. 

Voted to dispense with reading the warrant. 

Article 1. Town Officers Elected: 

Selectman —- 3 years =— Paul P. Mock 
Road Agent - 1 year = Robert Mock 
Town Clerk - 1 year = Ruth A. Stebbins 
Treasurer - 1 year = Marie W. Scribner 

Tax Collector - 1 year - Madeleine L. Roberts 
Library Trustee - 3 years = Rhonda Wilson 

Trustee of Trust Funds —- 3 years = Patricia Drown 

Article 2. Voted: Town Officers' Salaries $7500. 
Town Officers' Expenses 2500. 
Election & Registration 500. 
General Expense 1100. 
Town Hall & Other Buildings 1700. 
Rent of Grange Hall 1000. 
Tax Map Committee 500. 
Police Department 8500. 
Conservation Commission 100. 
Insurance 2800. 
Planning & Zoning 200. 
Damages & Legal Expense 1000. 
Civil Defense 100. 

Article 3. Voted to join Concord Mutual Aid Compact. $%9010. voted for 
support of Fire Department, including forest fires; also includes 
cost of joining Concord Mutual Aid. 

Article 4. Voted $68. toward deficit Concord Hospital; $1104.10 Franklin 
Visiting Nurses' Association; and $7300. for Sanitary Landfill. 

Article 5. Highways & Bridges. Raised $40,000. for Town Maintenance - 
Summer & Winter; $250. for Street Lighting; and $2000. for General 
Expense of Highway Department. 

Article 6. Voted $/17.71 for Class V Road Construction. 

Article /. Voted $1400. for Town Library. 

Article 8. Voted $500. for Town Poor and $1000. for Old Age Assistance. 

Article 9. Raised $577.75 for Community Action Program. 

Article 10. Voted $400. for Old Home Day. 

Article 11. Voted $500. for Park & Playground. 
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Article 12. Voted $1800. for care of cemeteries. 

Article 13. Voted $1200. for interest on temporary loans. 

Article 14. Hand vote - 85 Yes = 0 No = To empower Selectmen to borrow 
in anticipation of taxes ...$100,000. (as in warrant). 

Article 15. Voted to have appraisal of the town; Division of the Dept. of 
Revenue Administration to conduct complete revaluation. 

Hand vote = 68 Yes = 3 No 
Voted (voice vote) to raise $10,000. to be placed in the Capital 
Reserve Fund for revaluation of the town. 

Article 16. William Phelps made a motion to pass over article to dis- 
continue the road as stated in the article; but withdrew his motion 
after discussion. Article voted as read. 

Article 17. Voted to hire a Public Accountant to audit the Town's Accounts 
and raised and appropriated $600. for this purpose. 

Article 18. Voted to put unencumbered Revenue Sharing Funds and accrued 
interest that may be available by end of December 1976 into 
Revaluation Capital Reserve Fund. (Amount $6243.95) 

Article 19. Question about the possibility of electing a Police Chief 
instead of having the Selectmen appoint that officer; Police Chief, 
Seldon Nason stated a chief must be a full-time officer, to be elected; 
otherwise the office is an appointive one. 

Article 20. Plans for the proposed town hall are on exhibit. Federal funds 
were not available; however, a new program is expected to be available 
very soon. 

Clarence Jeffrey announced corrections in regard to the Bicentennial 
coin. Joyce Creighton designed one side (the map) and Sandra Starkey 
the other side. Beverly Ham designed the coin medallion which was in 
the Old Home Day parade. 

The meeting adjourned at 10:20 P. M. 

Respectfully submitted, 

Ruth A. Stebbins 

Town Clerk of Webster 
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PILLSBURY LAKE DISTRICT 
WEBSTER, NEW HAMPSHIRE 

DISTRICT OFFICERS 

MODERATOR 

Walter A. Ruzgis 

DISTRECTRCERRK 

Elaine Burkholder 

TREASURER 

Gladys Lee Durgin 

COMMISSIONERS 

Stephen R. Gilman Herbert M. Gaudette 

MUNICIPAL SUPERINTENDENT 

Roger A. Durgin 

AUDITOR 

Virginia Ruzgis 

WARRANT FOR 

THE ANNUAL MEETING OF 

THE PILLSBURY LAKE DISTRICT 

Carlton Berry 

To the inhabitants of the Village District of Pillsbury Lake, Webster, 
in the County of Merrimack and the State of New Hampshire, qualified to vote 
in the Village District affairs: 

You are hereby notified to meet at the Pillsbury Lake Community Center 
in said Village District on the eighteenth day of March in the year of our 
Lord nineteen hundred and seventy-eight at 2:00 in the afternoon to act upon 
the following subjects. 

1. To hear the report of the district commissioners and any vote relating 
thereto. 

2. To choose all necessary officers as follows: 

(a) To choose a clerk to serve until the next annual meeting. 
(b) To choose a moderator to serve until the next annual meeting. 
(c) To choose a treasurer to serve until the next annual meeting. 
(d) To choose an auditor to serve until the next annual meeting. 
(e) To choose one (1) commissioner to serve until the annual meeting 

of 1981. 
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To adopt a budget and make necessary appropriations from water revenues 
and other available funds for the ensuing year. 

To see what sum of money the district will vote to raise by taxation 
and appropriate to pay expenses and charges of the district not covered 
by water revenues and other available funds for the ensuing year. 

To see if the district will vote to authorize the commissioners to borrow 

money in anticipation of revenue and taxes. 

To see if the district will vote to authorize the district commissioners 
to transfer any unexpended balance of money from one appropriation to 
another within the budget. 

To see if the district will vote to authorize the commissioners to pur- 
chase and install chain link fencing at the playground and dams to 
satisfy insurance requirements. 

To transact any other business which may legally come before this 
meeting. 

A true copy of Warrant - Attest 

Respectfully submitted, 

Miglice- R At fa 
Stephen R. Gilman, Chairman 

Herbert M. Gaudette, Commissioner 

HE , ne 4 f Wit ie, CU ae as 

Carlton Berry, Commissioner 
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PILLSBURY LAKE DISTRICT 
WEBSTER, NEW HAMPSHIRE > 

1978 BUDGET 

Appropriations and Expenses 

Budget Expended 
1977 1977 

Officers’ Salaries SizL 2UuL ou 51,200.00 
Office Expenses 250.00 eS 
Insurance 850.00 356.00 
Legal 600.00 50.00 
Utilities 2,600.00 L5753.08 
Wells & Related Equipment 1,000.00 222.94 
Repairs to Mains & Services 5,000.00 AT TLo sar 
Materials 300.00 707.85 
Parks & Grounds & Beaches 1,000.00 660.70 
Recreational Equipment 100.00 
Roads & Ways - Snow Removal 200.00 48.00 
Lake Deweeding 1,600.00 1,600.00 

$14,700.00 Sli,4.uees 

Com'ners' 

PERMANENT IMPROVEMENT ACCOUNT 

Water Survey, Exploration & 
Engineering (Capital Reserve) 500.00 500.00 

Payment of Notes & Interest 2,400.00 2,364.34 

$17,600.00 $14,275.52 

CAPITAL EXPENDITURES 

Walkie-Talkies 200.00 
Fencing (Playground & Dams) 

$17,800.00 Lays tieou 

Com'ners' 
Budget 
1978 

$ 1,200.00 
300.00 
900.00 
200.00 

2,500.00 

1,000.00 
2,400.00 

400.00 
700.00 
100.00 
300.00 

2,000.00 

$12,000.00 

500.00 
2,300.00 

$14,800.00 

1,500.00 

$16,300.00 
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PILLSBURY LAKE DISTRICT 

BALANCE SHEET 

ASSETS 

Cash on Hand — General Fund $2,295.45 

Capital Reserve Funds TeiZesDo 

Amount Due to Precinct: 
From Town Medd ha Pale fe! 

From Others: Uncollected Water Rents 765.80 

Total Assets 08,266.88 

Grand Total $8,266.88 

LIABILITIES 

Capital Reserve Funds $1,022.65 

Notes Outstanding 2,125.00 

Total Liabilities $3,147.65 

Excess of Assets over Liabilities (Surplus) OF 119 25 

Grand Total $8,266.88 

SCHEDULE OF PRECINCT PROPERTY 

DESCRIPTION VALUE 

Lands and Buildings: Wells & Pumps $ 17,575.00 
Structures & Tanks 17,000.00 
Water Mains & Gates 154,000.00 
Municipal Building 5,000.00 
Cabana 5,000.00 
Playground Equipment & Improvements 3,000.00 

Land Owned: Lot 4, Sect. 1; Lot 10, Sect. 2; Lot 18, Sect. 
6; Parks C. D. & E.; Ball Park; Lots 65, 66, 
Sect. 4 (playground); Ski Slope; Hunting Pre- 
serve; Concord Drive Beach; Beaches: Lots 36, 
31, Sect. .23 Lot 105, Sect. 4; Lot 44, Sect. 5 38,000.00 

FURNITURE & APPARATUS: 
Office Equipment & Supplies 350.00 
Park Department Equipment & Water Department Stock 

on hand 3,500.00 

Total Valuation $243,425.00 
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PILLSBURY LAKE DISTRICT 
WEBSTER. NEW HAMPSHIRE 

TREASURER'S REPORT 

December 31, 1977 

RECEIPTS 

Balance on hand January 1, 1977 S 6; 
Rec'd 1977 Water Users Tolls (55) a he 

1976 Delinquent Tolls (5) 
incl. late charges (2) 
1975 Delinquent Tolls (1) 
1974 Delinquent Tolls (1) 

Service ="Turn-Offs (1); Turn-Ons (0); 
Tie-Ins (1) ; 

Town of Webster - 

Jiewsu 
964.20 
187.50 

1.00 
16.80 
28.50 

150.00 

217.42 

334.72. 
500.00 
118.82 
O71.26 

District Taxes (additional 1976) KBE 
Town of Webster - 

1977 District Taxes Collected 4, 
Concord National Bank - Tax Anticipation Loan a 

Concord National Bank - NOW Account Interest 

$19, 

EXPENDITURES 

Utilities Babe geo PERS: 
Office Expense O32 .S 
Insurance 356.00 
Legal 50.00 

Parks & Grounds & Beaches 660.70 
Roads & Ways - Snow Removal 48.00 
Wells & Related Equipment 222.94 
Repairs to Mains & Services 4,719.37 
General Expense Materials 707.85 
Salaries 1,200.00 

Recreational Equipment 
Lake Deweeding 1,600.00 

$ll, 

Water Survey, Exploration & 
Engineering (Capital Reserve) 

Paid Tax Anticipation Loan in Full a 
plus interest (5 months) 

Paid 1977 Loan in Full Be 
plus interest (1 year) 

Paid Interest on $2,125.00 note due 1978 

Balance on Hand December 31, 1977 2, 
$19, 

411.47 

500.00 
,500.00 
48.08 

125.00 
95.63 
95.63 

295.45 
071.26 

Respectfully submitted, 

Gladys Lee Durgin 

Treasurer 
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March 12, 1977 

The Annual Meeting of the Pillsbury Lake District was called to 
order at 2:10 P. M. by Moderator Anne Blodgett. 

Article 1. The report of the District Commissioners was given by Walter 
Ruzgis, Chairman. He explained the three freeze ups in the mains and 
that everyone had water within 2 weeks. 

Article 2. Officers Elected = to serve until the Annual Meeting March 
1978. 

- Clerk = Elaine Burkholder 
- Moderator - Anne Blodgett 

Treasurer - Gladys Lee Durgin 
Auditor =- Virginia Ruzgis 

- Commissioner to serve until Annual Meeting March 1979 - 
Carleton Berry 

Commissioner to serve until Annual Meeting March 1980 = 
Herbert Gaudette 

BoOAWPr, 

Article 3. A discussion was held on the appropriation for Repairs to 
Mains & Services. Walter Ruzgis noted that $2700.00 has already been 
spent to repair freeze ups, and that another $1000.00 was needed to 
finish the repairs. The appropriation was changed from $1500.00 to 
$5000.00 and was voted unanimously. The following budget was voted on 
and approved unanimously. 

Officers' Salaries $1200.00 
Office Expenses 250.00 
Insurance 850.00 
Legal 600.00 
Utilities 2600.00 
Wells & Related Equipment 1000.00 
Repairs to Mains & Services 5000.00 
Materials 300.00 
Parks & Grounds & Beaches 1000.00 
Recreational Equipment 100.00 
Roads & Ways - Snow Plowing 200.00 
Lake Deweeding 1600.00 

$147700.00 
Water Survey, Exploration & 

Engineering (Capital Reserve) 500.00 

Payment of Notes & Interest 2400.00 
$17600.00 

Walkie-Talkies 200.00 
$177800.00 

Article 4. Voted unanimously to see what sum of money the District will 
vote to raise by taxation and appropriate to pay expenses and charges of 
the District not covered by water revenues and other available funds for 
the ensuing year. 
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Article 5. Unanimously voted to authorize the Commissioners to borrow 
money in anticipation of revenue and taxes. 

Article 6. Unanimously voted to authorize District Commissioners to 
borrow money in anticipation of revenue and taxes. 

Article 7. Unanimously voted to authorize the Commissioners to purchase 
a pair of walkie-talkies. 

Meeting adjourned at 3:45 P. M. 

Respectfully submitted, 

Elaine H. Burkholder, Clerk 

REPORT OF DISTRICT AUDITOR 

I have examined the accounts of the Commissioners, Treasurer, 
and Clerk of the Pillsbury Lake District for the year 1977 and find 
them correctly cast and properly vouched. 

Respectfully submitted, 

Virginia Ruzgis, Auditor 
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TAXPAYERS 

RESIDENT 

NON-RESIDENT 

PILLSBURY LAKE 
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