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RESONANT LEADERSHIP

Ability to create hope in the face of fear and despair

Renewing yourself and connecting with others through mindfulness,
hope, and compassion

Ability to move people- powerfully, passionately, and purposefully
Leaders who create resonance are people who either intuitively
understand or have worked hard to develop emotional intelligence
Lead with personal passion, authenticity, and with enthusiasm to
inspire others, and employ empathy and caring to stay in touch with
other’s concerns and needs
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DANIEL GOLEMAN- EMOTIONAL INTELLIGENCE

* Considered the greatest popularizer of emotional intelligence in the
1990’s
e Using awareness and understanding of emotions to improve thinking
and action
* Goleman’s competencies of emotional intelligence:
* Self-awareness
e Self-management
e Social awareness
e Social skills
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EMOTIONAL INTELLIGENCE- AS THE FOUNDATION TO
THE HOPE IN RESONANT LEADERSHIP

* Leadership operates at its best through emotionally intelligent leaders
who create resonance, otherwise known as a reservoir of positivity
* Resonant leaders:

* Give themselves to others during hardships while also making
sure to care for themselves, engaging in renewal, to ensure they
sustain their resonance overtime

* Mindful and attuned to themselves in body, mind, heart, and
spirit

* |nspire their organizations and communities to remain hopeful in
times of distress

* Create a sense of hope about the future and excitement about

the present, for themselves and others
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EMOTIONAL INTELLIGENCE- ROLES IN INFLUENCING
OTHERS

e The success or failure of an organization is influenced by the
leadership style practiced within the organization
e Resonant leaders:

e Use their inspiration to inspire those around them through their
endless passion, commitment and deep concern for the
organization’s success

* Knows and understands that emotions are contagious- a leader’s
emotions are powerful, driving and will primarily influence the
emotions of others, as well as their performance

e Grasp the importance of understanding one’s emotions
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EMOTIONAL INTELLIGENCE- ROLES IN BUILDING
RELATIONSHIPS

* When leaders are able to channel other’s emotions in a positive
direction, resonant leadership is displayed and relationships are well
managed

* Self-knowledge will facilitate both empathy and self-control, both
working together to create well-defined relationship management

e Resonant leaders:

e Act with mental clarity, not simply following a whim or an
impulse
* Display a deeper empathy; they are consistent and determined to
read people, groups, and organizational cultures accurately
* Work to shape positive emotions in relations with others for
fostering healthy cultures and building an atmosphere of trust
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RESEARCH QUESTION

How might one inspire those who are not resonant leaders to develop
and grow into resonant leaders with high emotional intelligence?

Would the development of a workshop designed around transitioning
from traditional leadership styles be helpful in changing the mindset
of those who do not welcome change easily?
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A WORKSHOP FOR WELCOME CENTER PROFESSIONALS

* Designed to inspire the State of New Hampshire’s Welcome Center
Employees to:
* Leave behind traditional leadership styles and transition to a
resonant leadership style
* Encourage a resonant leadership approach with the tools and
mindset of those who are emotionally intelligent
* Remain hopeful and positive at all times
* Remain empathetic with those they work alongside
* Build strong relationships
* Understand their own emotions better, as well as how to manage
their emotions in a positive way
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WORKSHOP LOGISTICS

Workshop Information Overview

Workshop Title Resonant Leadership: Sustaining Emotional Intelligence.

Proposed Date Thursday 1st, 15th, 29t of April 2021.

Location Department of Business and Economic Affairs
100 North Main Street, Suite 100, Concord, NH 03301
Attendees Welcome Center employees- 60 employees’ total, broken into 3 groups
of 20 employees per day.
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Detailed Workshop Plan

8:00am-

8:00am-8:45am-
8:45am-9:00am-
9:00am-9:30am-

9:30am-9:45am-

9:45am-10:10am-

11:45am-12:00pm

12:00pm-1:00pm-
1:00pm-1:25pm-

1:25pm-1:45pm-
1:45pm-2:05pm-
2:05pm-2:30pm-
2:30pm-2:45pm-
2:45pm-3:20pm-
3:20pm-3:30pm-

3:30pm-4:00pm-

Granite State College

10:10am-10:30am-
- Ramona Hacker- Six Steps to Improve Your

10:30am-10:45am-
10:45am-11:45am-

Expected employee arrival
Free breakfast and seating

Participant Introductions

Welcoming from Bureau Chief

PowerPoint:

What is resonant leadership?

Interactive YouTube video:

Richard Boyatzis-What is Effective Leadership?
PowerPoint:

Goleman’s Model of Emotional Intelligence
TEDx Video:

Emotional Intelligence

BREAK

Break out rooms- 2 groups

- Emotional Intelligent activities

- Full Feedback- round table discussion

Were these activities useful? Did you learn
more about yourself? Questions
LUNCH
PowerPoint:
Emotional intelligence as foundation of hope in
resonant leadership
TEDx Video:
Lucy Hone- The three secrets of resilient people
PowerPoint:
Emotional intelligence role in influencing others
TEDx Video:
Brene Brown- The Power of Vulnerability
BREAK
PowerPoint:

Emotional intelligence role in relationship building

YouTube Video:
Brene Brown- On Empathy
Wrap up/ Questions and Answers



https://www.youtube.com/watch?v=lrtnP390QCc
https://www.ted.com/talks/ramona_hacker_6_steps_to_improve_your_emotional_intelligence?language=en
https://familyvio.csw.fsu.edu/sites/g/files/upcbnu1886/files/2018-11/Emotional-Intelligence-Handouts.pdf
https://www.ted.com/talks/lucy_hone_the_three_secrets_of_resilient_people
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability/transcript?language=en
https://www.youtube.com/watch?v=1Evwgu369Jw

WHAT IS RESONANT LEADERSHIP?

Those seen with the ability to create hope in the face of fear and despair

Who are
Resonant
Leaders?

9:00am-9:30am- PowerPoint:
- What is resonant leadership?
9:30am-%45am- Interactive YouTube video:
- Richard Boyatzis-What is Effective Leadership?

* Influencing hope among those within their organizations and
communities

= Having resonance as a strong characteristic ensures you do not
reach the point of a "burnout’

Creating &

Sustaining - Being mentally aware of your own emotions will help you to
remain balanced by taking a mindful appreach to leading others
Resonance:

“...renewing yourself and connecting with others through
mindfulness, hope, and compassion”
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GOLEMAN’S MODEL OF EMOTIONAL INTELLIGENCE

Daniel Goleman was considered the greatest popularizer of
emotional intelligence in the 1990's, indicating emotional
intelligence as a unique foundation

Goleman’s

indication of

Emotional A
Intelligence: “another kind of wisdom”

“...using an awareness and understanding of emotion to improve
thinking and action”

9-45am-10-10am- PowerPoint:
- Goleman's Model of Emotional Intelligence
10:10am-10:30am- TEDx Videao:
- Ramona Hacker- Six 5teps to Improve Your
Emotional Intelligence

“...a learned capability based on emotional intelligence that results
in outstanding performance at work"

Goleman organized the competencies of emetional intelligence into

G0|eman’5 four arears:
Emotional . Self-awareness
Competences: 2. Self-management

Social Awareness

Social skills
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In this activity, for each of the green circles, write the names of important people in your life. Then, think
about what you know about that person. List two traits, hobbies, or features related to the person in the
designated boxes. For example: Bob Smith 1) Runs marathons 2) Tells funny jokes.

Name: Name:

Name:

Granite State College

EMOTIONAL INTELLIGENCE ACTIVITIES

Self-Awareness Activity

Before you can make changes in yourself, you have to know what there is to work with. Becoming self-
aware is about the process of understanding yourself. We all have strengths and limitations. Self-
awareness can be developed and identifying your strengths and weaknesses can help with this
development. Spend some time recognizing areas you need to develop and intentionally make an effort to
develop or strengthen that aspect of yourself.

Choose three strengths for yourself, and three you would like to improve on. If you don't see a trait listed
here, feel free to write your own! Once you've chosen traits that need improving, think about and
describe how you will attempt to improve those traits.

Creative Fair

Confident Loyal

Strengths Would like to Improve
Focused Forgiving
Caring Passionate

Goal-Oriented Positive

Funny

Leader
Doesn't give up Patient
Eager to Learn Curious
Open-minded Spiritual
Imaginative Humble
Hopeful
Calmi

Striving

Hard-working

10:45am-11:45am- Break out rooms- 2 groups
- Emotional Intelligent activities

11:45am-12:00pm- Full Feedback- round table discussion

- Where these activities useful? Did you learn

more about yourself? Questions




EMOTIONAL INTELLIGENCE AS THE FOUNDATION OF
HOPE IN RESONANT LEADERSHIP

* It is a critical component for leaders to be able to channel
emotions in a positive direction

EmOtlonal = Leadership operates at its best through emotionally intelligent
- . leaders who create resonance, other wise known as “...a reservoir
Intelligence: e

= The root of leadership is emotions
1:00pm-1:25pm- _PowerPoint:
- Emotional intelligence as foundation of hope in
resonant leadership
1:25pm-1:45pm- TEDx Video:
- Lucy Hone- The three secrets of resilient people

* Works hard to manage their emotions during the inevitable
sacrifices

= Will give themselves to others during hardships while also making
Resonant sure to care for themselves, engaging in renewal

Leaders: = Leading requires the leader constantly gives themselves to others,
which can come with a slippery slope of stress, burnouts, fatigue,
and multiple other negative factors

“...being resonant is not so easy, and sustaining it is even harder”

Granite State College



EMOTIONAL INTELLIGENCE’S ROLE IN INFLUENCING
OTHERS

* The success or failure of an organization is influenced significantly

|mpact Of by the leadership style practiced within the organization

Leadership
Styles:

* When leadership is emotionally intelligent in their ability to
remain in harmony with people’s feelings and channel them in a
positive direction while displaying resonance, such a leader
succeeds in influencing those within their organizations through
the emotions they feel, while cultivating optimism

1:45pm-2:05pm- PowerPoint:
- Emotional intelligence role in influencing others
2:05pm-2:30pm- TEDx Video:
- Brene Brown- The Power of Vulnerability L , ) , . )
= Resonant leadership utilizes their emotional intelligence to remain
inspired by their own values, working to captivate and bring in

harmony the feelings of those around them, to share the same
emotions of optimism and enthusiasm

= Use their inspiration to inspire those around them through their
endless passion, commitment and deep concern for the
organization's success

Inspiration:

* Influences those who they lead to want to excel, stay committed,
and move toward an exciting future

Granite State College



EMOTIONAL INTELLIGENCE’S ROLE IN RELATIONSHIP
BUILDING

“...no one will be motivated, inspired, excited and even loyal to the
Emotional manager if he is not capable of emotional connection”

Responsibility

*...emotionally intelligent leaders, who create resonance, are the
Of d Leader: most capable in mastering the art of leadership based on emotional
intelligence”

2:45pm-3:20pm- PowerPoint:

- Emotional intelligence role in relationship building
3:20pm-3:30pm- YouTube Video:

- Brene Brown- On Empathy
3:30pm-4:00pm- Wrap up/ Questions and Answers

* Without first being able to control one’s own emotions, allowing
their own emotions to get out of control, a leader’s relationship
with others then suffers

Controlling

' - Self-knowledge will facilitate both empathy and self-control, both
One s OW" working together to create well-defined relationship management
Emotions:

*...leadership based on emotional intelligence is built from a self-
aware base”

Granite State College



WORKSHOP EVALUATION FORM

Workshop Evaluation Form
Resonant Leadership: Sustaining Emotional Intelligence a Workshop for
Welcome Center Professionals The material was presented in an organized manner 1 2 3 4 5

4. Emoticnal intelligence role in influencing others

Your feedback is eritical for BVS to ensure we are meeting your educational needs. We would appreciate if The instructor was ledgeable on the topic ! 2 3 4 3

vou could take a few minutes to share your opinions with us so we can serve you better. I would be interested in attending a follow-up, more

advanced workshop on this same subject 1 2 3 4 5
Please rate each section of the workshop:
Strongly Strongly 5. Emotional intellizence role in relationship building
agree disagree
1. What is Resonant Leadership? 1 2 3 4 5 The material was presented in an organized manner 1 2 3 4 5
The material was presented in an organized manner 1 2 3 4 3 The instructor was knowledgeable on the topic 1 2 3 4 3
The instructor was knowledgeable on the topic 1 2 3 4 5 I would be interested in aftending a follow-up, more
advanced workshop on this same subject 1 2 3 4 5
I would be imnterested in attending a follow-up, more
advanced workshop on this same subject 1 2 3 4 3
9. Given the topic, was this workshop: O a Tooshort O b Rightlength O c Tooleng
2. Goleman’s Model of Emotional Intelligence
10. In your opinion, was this workshop: O a. Introductory O b. Intermediate [ c. Advanced
The material was presented in an organized manner 1 2 3 4 3
11. Pleasze rate the following:
The instructor was knowledgeable on the topic 1 2 3 4 3 . Excellent Very Good  Good Fair Poor
3. Visvals a a a a a
I would be interested in attending a follow-up, more b. Logistics - - - - -
advanced workshop on this same subject 1 2 3 4 3 C. Meeting space g g g g Q
d. Handouts a a a a a
3. Emotional intelligence as foundation of hope in resonant leadership €. The program overall a a a a a
The material was prezented in an organized manner 1 2 3 4 3 12. What did you most appreciate/enjoy/think was best about this workshop? Any suggestions for
improvement?

The instructor was knowledgeable on the topic 1 2 3 4 3

I would be interested in attending a follow-up, more
advanced workshop on this same subject

Granite State College



CONCLUSION

* | am passionate about helping others grow and develop professionally

* | was able to get the feel for creating a live working developmental
training, while becoming aware of the logistics and details

* Understanding that once this workshop is conducted for the first time,
there will be changes needed for future adjustments

* Once tested and improved, | will be able to work with my team to
inspire the Welcome Center Employees to transition to a resonant

leadership style

Granite State College




Questions?

Granite State College
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