Transition of Residence
Jenna N. Gibbons

M.S. in Project Management
Spring 2017

Granite State College




Scope: Sell the family’s current home and purchase an existing
home which included remodeling to reflect thelr needs

Transition of Residence

Sell current home and
purchase new home

Sell home, move personals into storage
or sell, and determine temporary living
space

Complete construction plans and begin Complete renovation plans and begin
construction upon receiving permit [N ~ renova /ation upon receiving permit

Conduct punchlist and complete final
unfinished tasks

Move into new space

Deliverables

Select realtor

Complete closing documents
Develop construction plans
Obtain construction permit
Hire construction team X
Purchase construction materlal

Risks

- Home not sold by estimated date

- New home not selected prior to selling their home

- Home inspections fail (both old home and new home)
- City denies construction permit

- Construction behind in schedule

- Project exceeds budget

- Scope creep

- Construction material break/become unavailable
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