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Town of Conway, N.H.

CONWAY TOWN WARRANT

STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE TOWN OF CONWAY, County of Carroll,

in the State of New Hampshire, qualified to vote in Town Affairs:

You are hereby notified to meet at Karl Seidenstuecker Auditorium at

Kennett High School, Conway, New Hampshire, on Tuesday, the eleventh

day ofMarch, 1 986, at nine o'clock in the forenoon to act upon the following

subjects hereinafter set forth. Voting on Articles 1,2,3,4,5,6,7,8 and 9 will

be by official ballot and the polls shall open for balloting at nine o'clock in the

forenoon or as soon thereafter as the Moderator calls the meeting to order
and declares a quorum present. The remaining articles of the Warrant shall

be acted upon at seven o'clock in the evening or at the closing of the polls if

the meeting shall vote to keep the polls open to a later hour.

ARTICLE 1 . To choose all necessary officers.

ARTICLE 2. To see whether or not the Town will vote to adopt
Amendment No. 1 as proposed and recommended by the Planning Board for

the Town zoning ordinance creating a Mountain Conservation District.

ARTICLE 3. To see whether or not the Town will vote to adopt
Amendment No. 2 as proposed and recommended by the Planning Board for

the Town zoning ordinance redefining "Home Occupation" and the

permitted uses under a home occupation.

ARTICLE 4. To see whether or not the Town will vote to adopt
Amendment No. 3 as proposed and recommended by the Planning Board for

the Town zoning ordinance defining setback and frontage requirements of
lots abutting lakes and rivers, and redefining building heights.

ARTICLE 5. To see whether or not the Town will vote to adopt
Amendment No. 4 as proposed and recommended by the Planning Board for

the Town zoning ordinance allowing modification of non-conforming
commercial uses in the Agricultural/Residential District as special excep-
tions subject to conditions.

ARTICLE 6. To see whether or not the Town will vote to adopt
Amendment No. 5 as proposed and recommended by the Planning Board for

the Town zoning ordinance making miscellaneous changes in many sections

ofthe code by adding, deleting or changing a word, phrase, sentence or small

part of a provision.
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ARTICLE 7. To see whether or not the Town will vote to adopt

Amendment No. 6 as proposed and recommended by the Planning Hoard for

the Town zoning ordinance allowing charitable fund raising events in the

Agricultural/Residential District as a special exception subject to condi-

tions.

ARTICLE 8. To see whether or not the Town will vote to adopt

Amendment No. 7 of the Town zoning ordinance changing a section of land

on both sides ofthe Fryeburg Road ( Route *302 ) northerly ofMaine Central

Railroad and south ofSaco River from the Agricultural/Residential District to

the Highway Commercial District. This is a petitioned article not recom-

mended by the Planning Board.

ARTICLE 9. To see whether or not the Town will vote to adopt the BOCA
Basic Building Code 1984, as amended, (to be added as Chapter 89 of the

Conway Code) which will apply to all non-residential and multi-family

dwelling units, but excluding all single family dwellings from its provisions.

This is proposed and recommended by the Planning Board.

ARTICLE 1 0. To see ifthe Town will vote to raise and appropriate the sum
of Two Hundred Thousand Dollars ($200,000.00) for the purpose of

improving the CRANMORE LAKE SHORES MAIN ACCESS ROAD under the

petition for conditional road layout (and with repayment to be by
assessment of those served by said road in this development) and authorize

the Selectmen to borrow up to said sum under the Municipal Finance Act

with the Selectmen to arrange all terms and conditions of such borrowing

and its repayment to be acted on by ballot oftheTown. Recommended by the

Budget Committee ( 10-0-0).

ARTICLE 1 1 . To see ifthe Town will vote to raise and appropriate the sum
of Fifty Thousand Dollars ($50,000.00) to be used for reconstruction of

approximately 4,000 feet ofSOUTH CONWAYROAD. Recommended by the

Budget Committee (9-0-0).

ARTICLE 12. To see if the Town will vote to appropriate the sum of

Seventy Five Thousand Dollars ($75,000.00) to provide HANDICAPPED
ACCESS to the Town Hall and the Police Station as mandated by Section

51.55(c), (d), (e), and (k), (5), of the Federal Revenue Sharing Act, 1983:

the above improvements to include entrance ramps at both buildings,

doorway and bathroom changes, and a lift to the second floor at the Town
Hall; and to authorize the withdrawal of that sum from the Federal Revenue

Sharing Fund. Recommended by the Budget Committee (8-0-0).

ARTICLE 13. To see if the Town will vote to appropriate the sum of Sixty

Five Thousand Dollars ($65,000.00) to purchase rights of way, preliminary

survey, design, cost estimates and environmental assessments of a TOWN
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ROAD BETWEEN ROUTE 302 AND OLD BARTLETT ROAD, and authorize

the withdrawal of that amount from the Federal Revenue Sharing Fund. Not
recommended by the Budget Committee (4-5-0).

ARTICLE 1 4. To see ifthe Town will vote to raise and appropriate the sum
ofOne Dollar ( $ 1 .00 ) or such other sum as may be necessary to fund the cost

items relating to INCREASES IN POLICE OFFICERS' SALARIES and benefits

for 1986 attributable to the Collective Bargaining Agreement being entered

into by and between the Conway Police Commission and the American
Federation ofState, County and Municipal Employees, Council 93, Local 859,

as the result of negotiations on behalf of certain employees of the Conway
Police Department. Such sum of money represents the additional costs

attributable to an increase in salaries and benefits over those obligations

payable in 1985.

ARTICLE 1 5. To see what sums ofmoney the Town will vote to raise and
appropriate for the following purposes:

GENERAL GOVERNMENT
Town Officers' Salaries

Town Officers' Expenses
Election and Registration Expenses
Cemeteries

General Government Buildings

Assessing

Planning and Zoning
Legal Expenses

Office Expenses

Board of Adjustment

PUBLIC SAFETY
Police Department
Fire Departments
Civil Defense

HIGHWAYS, STREETS AND BRIDGES
General Highway Department Expenses
Highway Subsidy

SANITATION
Solid Waste Disposal

HEALTH
Health Department
Ambulances
Animal Control

Vital Statistics
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WELFARE
General Assistance

CULTURE AND RECREATION
Library

Parks and Recreation

Patriotic Purposes

Conservation Commission
Trees and Landscaping

DEBT SERVICE
Principal of Long-Term Bonds and Notes

Interest Expense - Long-Term Bonds and Notes

Interest Expense - Tax Anticipation Notes

CAPITAL OUTLAY
New Equipment - Highway
New Computer Equipment

OPERATING TRANSFER OUT
Payment to Capital Reserve Funds

MISCELLANEOUS
Conway Flood Control

FICA and Retirement Contributions

Insurance

See State Form MS-7, Budget ofthe Town ofConway, NH, attached hereto

and incorporated under this article.

ARTICLE 1 6. To see ifthe Town will vote to raise and appropriate the sum
of Four Hundred Twenty Five Dollars ($425.00) for telephone line

installation for a 911 SYSTEM, to be operational in 1988, said system to be

located at the Conway Police Department. Agreeable to a petition signed by

Raymond E. Lowd and others. Recommended by the Budget Committee
(10-0-0).

ARTICLE 1 7. To see ifthe Town will vote to raise and appropriate the sum
of Thirty Thousand Dollars ($30,000.00) to UPDATE THE 1982 WASTE-
WATER FACILITIES PLAN, inventory of current conditions and need, said

study to inventory present and future population, land use, wastewater and

septage production, and to propose alternatives, including financing,

preliminary design and implementation procedures, said study being a

prerequisite to any future federal and state construction financing. Recom-

mended by the Budget Committee (9-0-0).
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ARTICLE 1 8. To see ifthe Town will vote to raise and approprjate the sum
of Fifteen Thousand Dollars (815,000.00) for a RECREATIONAL SWIM-
MING AREA ACQUISITION AND DEVELOPMENT CAPITAL RESERVE
FUND, with authority for the Selectmen to authorize the expenditure ofthe

funds if such property becomes available. Not recommended by the Budget

Committee ( 2-7- 1 ).

ARTICLE 1 9. To see ifthe Town will vote to raise and appropriate the sum
of Three Thousand Four Hundred Thirteen Dollars (83,41300) to provide

POLICE SERGEANT DAVID BENNETT WITH PRIOR CREDITED SERVICE

under the New Hampshire Retirement System because of employer over-

sight between 1968 and 1970. Recommended by the Budget Committee

(9-0-0).

ARTICLE 20. To see ifthe Town will vote to raise and appropriate the sum
of Five Thousand Forty Dollars (85,040.00) for a HOUSEHOLD HAZARD-
OUS WASTE COLLECTION PROGRAM with $1,150.00 of this amount to be

reimbursed by the State of New Hampshire, Division of Public Health

Services. Recommended by the Budget Committee (6-3-1 )

ARTICLE 21. To see if the Town will vote to adopt the provisions of RSA
72:37 for the EXEMPTION FOR THE BLIND from property tax. This statute

provides that every inhabitantwho is legally blind shall be exempt each year

from the property tax on a residence to the value of $ 1 5,000. Agreeable to a

petition signed by Curtis H. Lunt and others.

ARTICLE 22. To see ifthe Town will vote to waive the fee to be charged for

A PERMITTO REGISTER ONE MOTORVEHICLE OWNED BYANY PERSON
WHO WAS CAPTURED and incarcerated for thirty (30) days or more while

serving in a qualifying war or armed conflict as defined in RSA 72:28, FV, and

who was honorably discharged, provided the person has provided the Town
Clerk with satisfactory proof of these circumstances, in accordance with

New Hampshire Revised Statutes Annotated 26l:157-a, there currently

being three (3) such persons identified in the Town of Conway. Recom-

mended by the Budget Committee (9-0-0).

ARTICLE 23. To see whether or not the Town willVOTE TO INDEMNIFY
and/or save harmless any person, from time to time, employed by the Town,
including but not limited to its Town Manager, Assistant Town Manager,

and/or Appraiser, any member of its board of Selectmen, any administrative

staff members, and any member of agencies, boards, committees, commis-

sions, all of which may include, but are not limited to, the Board of

Adjustment, Planning Board, Trustee of Funds, Trustee of Libraries, Park

Commission, Conservation Commission, Municipal Budget Committee,

and/or any elected or appointed Town officials, all acting for and/or to the

benefit of the Town of Conway from any personal financial loss or damage
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and/or expense including reasonable legal fees and costs, if any, arising out

of any claim, demand, suit or judgement from any of the following:

A. By reason of any act or omission constituting a violation of the civil

rights ofan employee or anyperson under any federal and/or state law

or constitution if such act or omission is not committed with malice

and the indemnified person at the time of such act or omission was

acting within the scope of his/her employment or office, and

B. By reason of negligence or other act resulting in accidental injury to a

person or accidental damage to or destruction of property if the

indemnified person at the time of the accident resulting in injury,

damage or destruction was acting in the scope ofhis/her employment

or office;

This vote to remain valid until revoked or modified by subsequent vote of

said Town.

ARTICLE 24. To see whether or not the Town will authorize the

Selectmen to create and administer a REVOLVING LOAN FUND with an

agent or agents to be contracted by the Selectmen for the Town so as to

continue to re-administer and loan the monies received back by the Town
through loan repayments previously had and expended under the Block

Grant program through the State ofNew Hampshire with the Administrative

Plan, Credit Policy, Contractual Management Agreement and all other terms

and conditions of such fund and/or its management to be from time to time

determined by the Selectmen in behalf of the Town with this vote to

continue effective until subsequently modified and/or amended by later vote

of this Town, provided that such subsequent modification and/or amend-

ments hereunder shall not affect existing and outstanding loans then held

and/or committed by the Town under its then fund.

ARTICLE 25. To see if the Town shall establish an HISTORIC DISTRICT

COMMISSION, consisting of seven members to be appointed by the

Selectmen, pursuant to RSA 673:4. Agreeable to a petition signed by William

R. Marvel and others.

ARTICLE 26. To see if the Town will vote to accept as a Town road

SARGENT ROAD, said road being 988 feet in length, including cul-de-sac,

and constructed to Town Road Standards, thereafter to be maintained as a

Town road. Agreeable to a petition signed by Robert L. Burns and others.

ARTICLE 27. To see if the Town will vote to authorize the Selectmen to

accept as a Town road WHITELAW DRIVE, being 1050 feet in length,

including cul-de-sac, upon completion to Town standards, including paving,

said road to be thereafter maintained as a Town road. Agreeable to a petition

signed by Arthur R. Hill and others.
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ARTICLE 28. To see if the Town will vote to accept as a Town road the

portion of LEDGEVIEW DRIVE that connects Town roads Acorn Link and

White Horse Drive in the Birch Hill Development, thereafter to be

maintained as a Town road. Agreeable to a petition signed by Nancy J.

Stedman and others.

ARTICLE 29. To see ifthe Town will vote to raise and appropriate the sum
ofFive Hundred Dollars ($500.00) in support ofthe CONWAYHISTORICAL
SOCIETY to be used toward external repairs on the Lord House for its 25th

Anniversary. Agreeable to a petition signed by Suzanne C. Levesque and

others. Recommended by the Budget Committee ( 10-0-0).

ARTICLE 30. To see ifthe Town will vote to raise and appropriate the sum
of Fourteen Thousand Dollars ($14,000.00) for hot bituminous paving for

the VILLA PARKING LOT subject to a 25 year lease agreement for public

parking with Our Lady of the Mountains Parish, the Roman Catholic Bishop

of Manchester. Agreeable to a petition signed by H. Edmund Bergeron and

others. Recommended by the Budget Committee (5-3-2).

ARTICLE 3 1 . To see ifthe Town will vote to raise and appropriate the sum
of One Thousand Dollars ($1,000.00) to support the services of the MT.

WASHINGTON VALLEY CHAPTER OF THE AMERICAN RED CROSS.

Agreeable to a petition signed by Kathryn A. Burnell and others. Recom-

mended by the Budget Committee (7-2-1 ).

ARTICLE 32. To see ifthe Town will vote to raise and appropriate the sum
of Three Thousand Three Hundred Dollars ($3,300.00) to assist the

ADVOCATES FOR SPECL\L PEOPLE, to be used to provide a recreation

program for the special needs children that live in the Town of Conway.

Agreeable to a petition signed by Lisa Parent and others. Not recommended
by the Budget Committee (2-6-2).

ARTICLE 33. To see ifthe Town will vote to raise and appropriate the sum
of Four Thousand Dollars ($4,000.00) for the CONWAY AREA BUSINESS

DEVELOPMENT CORPORATION (CABDC) to be used in conjunction with

other funds to support the CABDCs economic development activities.

Agreeable to a petition signed by Gerald I. Coogan and others. Recom-
mended by the Budget Committee (3-2-2).

ARTICLE 34. To see ifthe Town will vote to raise and appropriate the sum
of Eight Thousand Three Hundred Twenty Six Dollars ($8,326.00) to assist

the CARROLLCOUNTY MENTAL HEALTH SERVICE. Agreeable to a petition

signed by Cathy Hansen and others. Not recommended by the Budget

Committee (3-5-0).

ARTICLE 35. To see ifthe Town will vote to raise and appropriate the sum
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of One Thousand Dollars ($1,000.00) in support of CARROLL COUNTY
AGAINST DOMESTIC VIOLENCEAND RAPE. Agreeable to a petition signed

byJan Kisluk and others. Recommended by the Budget Committee ( 5-2-0).

ARTICLE 36. To see ifthe Town will vote to raise and appropriate the sum
of Two Thousand Sixty Dollars ($2,060.00) for the CONWAY VILLAGE
CHAMBER OF COMMERCE. Agreeable to a petition signed by Ruth J. Brown
and others. Recommended by the Budget Committee (4-3-0).

ARTICLE 37. To see ifthe Town will vote to raise and appropriate the sum
of Two Thousand Sixty Dollars ($2,060.00) for the Mt. Washington Valley

Chamber ofCommerce. Said lunds to be dedicated to the Chamber's Visitor

Information Services. Agreeable to a petition signed by Barbara M. Lynn and

others. Not recommended by the Budget Committee ( 1-4-2).

ARTICLE 38. To see ifthe Town will vote to raise and appropriate the sum
ofThirteen Thousand Dollars ( $ 1 3,000.00 ) for the CENTER OF HOPE, INC.

Agreeable to a petition signed by Mark H. Tripp and others. Recommended
by the Budget Committee (6-1-1 ).

ARTICLE 39. To see ifthe Town will vote to raise and appropriate the sum
of Nine Thousand Four Hundred Dollars ($9,400.00) for support of the

GIBSON CENTERFOR SENIOR SERVICES, and One Thousand Four Hundred
Dollars ($1,400.00) for the GIBSON CENTER MEALS PROGRAM, a total of

Ten Thousand Eight Hundred Dollars ($10,800.00). Agreeable to a petition

signed by Glenna Mori and others. Recommended by the Budget Committee
(8-0-0).

ARTICLE 40. To see ifthe Town will vote to raise and appropriate the sum
ofTwenty Thousand Dollars for the 1 986 Capital Budget ofTHE MEMOIUAL
HOSPITAL, North Conway, N.H. Agreeable to a petition signed by Elizabeth

Kench and others. Recommended by the Budget Committee (8-0-0).

ARTICLE 4 1 . To see ifthe Town will vote to raise and appropriate the sum
ofTwo Thousand Six Hundred Twenty Five Dollars ($2,625.00) to assist the

Carroll County Family Planning and Prenatal Program (FAMILY HEALTH
CENTER). Agreeable to a petition signed by Linda Fox Phillips and others.

Recommended by the Budget Committee (8-1-0).

ARTICLE 42. To see ifthe Town will vote to raise and appropriate the sum
of Thirteen Thousand Seven Hundred Twenty Three Dollars ($13,72300)
for the VISITING NURSE SERVICES OF NORTHERN CARROLL COUNTY,
INC., said sum being equal to $1.80 per person in the Town of Conway.

Agreeable to a petition signed by William J. Fowle and others. Recom-
mended by the Budget Committee (7-1-0).
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ARTICLE 43. To see ifthe Town will vote to raise and appropriate the sum
of Fifty Thousand Dollars ($50,000.00) to assist the CONWAY VILLAGE
RECREATION COMMISSION and the NORTH CONWAY COMMUNITY
CENTER; Twenty Five Thousand Dollars to the Conway Villj^e Recreation

Commission and Twenty Five Thousand Dollars to the Board of Directors,

North Conway Community Center. Agreeable to a petition signed by Sharon

M. Fisher and others. Recommended by the Budget Committee (9-0-0).

ARTICLE 44. To see ifthe Town will vote to raise and appropriate the sum
of Two Thousand One Hundred Dollars ($2,100.00) for support of the

COMMUNITV' ACTION OUTREACH PROGRAM. Agreeable to a petition

signed by Gloria Luken and others. Recommended by the Budget Committee
(8-0-0).

ARTICLE 45. To see ifthe Town will vote to raise and appropriate the sum
ofFive Thousand Dollars ($5,000.00) for the support ofthe EASTERN SLOPE
AIRPORTAUTHORITY. Agreeable to apetition signed byJesse E. Lyman, III,

and others. Recommended by the Budget Committee (7-0-1 ).

ARTICLE 46. To see ifthe Town will vote to raise and appropriate the sum
ofFive Thousand Dollars ($5,000.00) for capital improvement to be made at

the EASTERN SLOPE REGIONAL AIRPORT. Agreeable to a petition signed by

Richard T. Brunelle and others. Not recommended by the Budget Com-
mittee (1-6-0).

ARTICLE 47. To see if the Towti will vote to raise and appropriate the

sumof Two Thousand Dollars ($2,000.00) for the NORTH CONWAY DAY
CARE CENTER. Agreeable to a petition signed by Sister Marjorie Moon and

others. Recommended by the Budget Committee (5-4-0).

ARTICLE 48. To see ifthe Town will vote to raise and appropriate the sum
of Nine Thousand Dollars ($9,000.00) for the purpose ofproviding services

for theYOUNG MOTHERS PROGRAM ofthe Children& Youth Project ofMt.

Washington Valley. Agreeable to a petition signed by Genevieve Murray and

others. Recommended by the Budget Committee (8-0-0).

ARTICLE 49. To see ifthe Town will vote to raise and appropriate the sum
of Nine Thousand Two Hundred Dollars ($9,200.00) for the support of the

CHILDREN & YOUTH PROJECT of Mt. Washington Valley Agreeable to a

petition signed by Evelyn B. Dole and others. Recommended by the Budget

Committee (6-2-3).

ARTICLE 50. Are you in favor of authorizing the Tax Collector to accept

prepayment ofResident Taxes prior to issuance ofthe Resident Tax Warrant,

such payments not to be received before April 1st of any given year, in

accordance with New Hampshire Revised Statutes Annotated 80:1a.
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ARTICLE 51. Are you in favor of authorizing the Tax Collector to accept

prepayment of property taxes prior to issuance of the Tax Warrant, such

payment not to be received before April 1 st ofany given year, in accordance

with New Hampshire Revised Statutes Annotated 80:52a.

ARTICLE 52. To see if the Town will vote to authorize the Selectmen to

hire upon the credit ofthe Town such sums ofmoney as may be needed, such

sums not to exceed the combined school, town and county tax budgets, in

anticipation for town, county and school purposes.

ARTICLE 53. To see if the Town will vote to authorize the Selectmen, in

behalfofthe Town ofConway, N.H. to accept gifts and/or federal or state aid

in the name of the Town of Conway, N.H. applied for, and to receive and

expend them in accordance with the purposes thereof

ARTICLE 54. To see if the Town will vote to authorize the Selectmen to

withdraw Capital Reserve Funds established by the Town from time to time

and disburse the same in accordance with the purposes for which such funds

were created respectively.

ARTICLE 55. To see if the Town will vote to authorize the Selectmen to

sell, at their discretion, at public auction, any real estate in the Town to

which the Town has title by Collector's Deed; except when it is being sold

back to the former owner, or to a partywho has succeeded to the title ofthe

former owner, in which case private sale may be utilized; any such real estate

to be sold and conveyed on or before the next annual Town Meeting.

ARTICLE 56. To act upon any other business that may legally come before

said meeting.

Given under our hands and seal at Center Conway, New Hampshire, this

l4th day of February, 1986.

ROBERT BUMSTEAD
PAUL O. ASHNAULT
CHARLES PETER PINKHAM

A true copy Attest:

JOHN D. STEVENS, Justice of the Peace

We hereby certify that we posted a like copy of the within Warrant on
February 14, 1986, at the post offices at Conway, North Conway and Center

Conway, at the Town Hall at Center Conway, and at the Karl Seidenstuecker
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Auditorium at Kennett High School, the place of meeting, all public places

within the said Town of Conway.

ROBERT BUMSTEAD
PAUL O. ASHNAULT
CHARLES PETER PINKHAM

State of New Hampshire
Carroll ss.

Personally appeared Robert Bumstead, Paul O. Ashnault and Charles Peter

Pinkham, Selectmen of the Town of Conway, New Hampshire, and made
oath that the foregoing certificate by them is true.

JOHN D. STEVENS
Justice of the Peace
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MUNICIPAL BUDGET DISTRIBUTION

1986

Solid Waste

14.2%

I -5

V\0

Police Protection

22%

General Gov't.

16.2%
Highway Dept.

21.1%

Special

Articles

16.7%
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1986 SPECIAL ARTICLES

Article
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1986 BUDGET
DETAILED
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Description

Printing Checklist

Supplies, Postage, Ballots

Meals for Clerks

Advertising

DEPARTMENT TOTAL

DEPT. CEMETERIES
Cemeteries

DEPT. GOVERNMENT BUILDINGS
TOWN HALL
Town Hall Cleaning

Town Hall Supplies

Town Hall Equipment

Town Hall Electric

Town Hall Heat

Town Hall Repairs

Subtotal

GARAGE
Garage Electric

Garage Heat

Garage Repairs

Garage Supplies

Subtotal

SIGN & PARTS BLDG.
Sign & Parts Bldg. Electric

Sign & Parts Bldg. Heat

Sign & Parts Bldg. Repair

Subtotal

STORAGE BLDGS.
Storage Bldg. *\

Storage Bldg. *2

Sand Shed
Repairs Other Buildings

Subtotal

SALT SHED
Salt Shed Repairs

Salt Shed Electric

Subtotal
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Description

Public Notices

Legal

Photocopying

Miscellaneous

DEPARTMENT TOTAL

DEPT. FIRE DEPARTMENTS
Fire & Rescues

DEPT. CIVIL DEFENSE
Civil Defense

DEPT. HIGHWAY
LABOR

EQUIPMENT EXPENSE
Parts for Vehicles

Gas Propane & Diesel

Oil & Grease

Tires & Tubes
Outside Repair

Blades, Noses & Shoes

Equip. Tools & Supplies

Subtotal

GARAGE EXPENSE
Garage Supplies

Welding

Telephone

Garage Tools

Garage Equipment

Subtotal

HIGHWAY EXPENSE
Highway Supplies

Culverts & Catch Basins

Traffic Lights

Hired Equipment
Sand & Gravel

Asphalt

Asphalt-W Side Rd.

Salt & Calcium Chloride

Highway Tools

Pavement Markings
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Description

DEPT. PATRIOTIC PURPOSES
Memorial Day

July 4th Parade

DEPARTMENT TOTAL

DEPT. CONSERVATION
Conservation Commission

TREES & LANDSCAPING

DEPT. DEBT SERVICE
E. Conway Rd. Note
Swift River Bridge Bond
Int. on Bridge Bond
Int. on E. Conway Note
Int. on Tax Anticipation Notes

Int. on Temporary Loans

Fiscal Charges on Debt

DEPARTMENT TOTAL

DEPT. CAPITAL OUTLAY
New Equipment Highway
New Computer Equipment

DEPARTMENT TOTAL

DEPT. PAYMENTS TO CAP
RESERVE FUNDS
MWV Incin. Cap. Res. Fund
Ctr. Conway Water Cap. Res.

DEPARTMENT TOTAL

DEPT. FLOOD CONTROL
Conway Flood Control

DEPARTMENT TOTAL

DEPT. PICA & RETIREMENT
Social Security

Town Retirement Contribution

Retirement Accrued Liability

Retirement Admin. Costs

Retired Employees

DEPARTMENT TOTAL

1985
App. Amt.

725.00

2,500.00

1985
Expended

Encumbered'

700.00

2,500.00

1986
Budget

725.00

2,500.00

3,225.00
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POLICE DEPARTMENT REPORT
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VEHICLE & VEHICLE
OPERATION
Vehicles 31,000.00 30,10950 23,500.00

Vehicle Maintenance 6,500.00 8,261.76 8,000.00

Gasoline 20,500.00 26,36921 22,500.00

Vehicle Equipment 1,000.00 806.10 1,000.00

Vehicle Insurance 4,43300 4,43300 5,120.00
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COMPARATIVE STATEMENT
OF REVENUES

1985
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TRANSFER FROM OTHER FUND:
Revenue Sharing Fund 180,000 177,003 (2,997)

TOTAL REVENUES 7,720,783 7,738,980 18,197

Fund Balance Used to Reduce Taxes 85,000 85,000

TOTAL REVENUES &
OTHER SOURCES 7,805,783 7,823,980 18,197

STATEMENT OF CHANGES
IN FUND BALANCE

Unreserved Fund Balance

January 1, 1985 243,833

Estimated Revenues 7,720,783

Actual Revenues 7,738,980

Revenue Surplus 1 8, 197

Total Appropriations and

Encumbered Balances 7,873,861

Total Expenditures and

Encumbrances 7,751,797

Unexpended Balance ,- 122,064

1985 Budget Surplus 140,261

Fund Balance Used to

Reduce Tax Rate (85,000)

Fund Balance Dec. 31, 1985 299,094
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TREASURER'S REPORT

BALANCE Jan. 1, 1985

RECEIPTS
Investments

Tax Anticipation Notes

Temporary Loan

PAYMENTS
Investments

Repay Tax Anticipation Notes
Repay Short-Term Loan

BALANCE Dec. 31, 1985

GENERAL FUND

13,334,672.91

2,410,500.00

2,000,000.00

300,000.00

13,214,711.93

2,410,500.00

2,000,000.00

300,000.00

1,053,802.86

8,624,172.91

9,677,975.77

8,504,211.93

1,173,76384

BALANCE Jan. 1, 1985

Receipts - U.S. Treasury

Interest

Transfer to General Fund

BALANCE Dec. 31, 1985

REVENUE SHARING ACCOUNT

123,681.00

11,262.46

72,306.99

134,943.46

207,250.45

177,002.70

30,247.75

BALANCE Jan. 1, 1985
Interest

BALANCE Dec. 31, 1985

BICENTENNLVL ACCOUNT

1,276.53

72.17

1,348.70

BALANCE Jan. 1, 1985
Interest

BALANCE Dec. 31, 1985

CONSERVATION COMMISSION

6,324.53

506.67

6,831.20
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HUBBARD AND DAVIS PUBLIC FOREST RESERVE

BALANCE Jan. 1, 1985 17,20939
Interest 1,227.80

18,437.19

Expended 9,000.00

BALANCE Dec. 31, 1985 9,437.19

CONWAY LIBRARY PROJECT READ

BALANCE Jan. 1, 1985 119,530.86

Receipts

State of NH 8,500.00

Donations 5,857.00

Interest 2,232.28

Other 700.00 17,289,28

136,820.14

Reimburse General Fund

for Expenditures 114,737.93

BALANCE Dec. 31, 1985 22,082.21

COMMUNITY DEVELOPMENT GRANTS

CENTER OF HOPE GRANT
BALANCE Jan. 1, 1985 1,998.14

Receipts - State of NH 21,975.00

23,973.14

Due to General Fund 12/31/84 5,294.54

Expended 16,886.46 22,18300

BALANCE Dec. 31, 1985 1,790.14

CENTER CONWAY
REHABILITATION GRANT
BALANCE Jan. 1, 1985
Receipts - State of NH 166,850.00

NH Housing 2,715.00

Interest 1,768.09 171,33309

Reimburse General Fund
for Expenditures 123,321.35

BALANCE Dec. 31, 1985 48,01 1.74
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REVOLVING LOAN ACCOUNT
BALANCE Jan. 1, 1985 -0-

Receipts - Loan Payment
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CASH RECEIPTS - 1985

FROM LOCAL TAXES

CURRENT YEAR
Property

Resident

National Bank Stock

Land Use

Yield

PREVIOUS YEARS
Property

Resident

Yield

Interest & Penalties

On Taxes

Tax Sales Redeemed
Int. on Tax Sales Redeemed

FROM STATE
State Revenue Block Grant

Highway Block Grant

Railroad Tax
State & Federal Forest

TRANSFER FROM
REVENUE SHARING FUND

LOCAL SOURCES, EXCEPT TAXES
Motor Vehicle Permits

Motor Vehicle Decals

Dog Licenses - Town
Dog Licenses - Due State

Dog Fines

Bus Licenses, Permits, Fines

& Filing Fees

55,338,20993
29,600.00

241.00

33,308.00

10,796.00

$5,412,154.93

904,698.27

8,110.00

3,930.50.

69,101.16

377,570.09

52,027.26

916,738.77

498,698.51

281,868.09

101,404.04

760.69

1,465.17

$6,827,592.21

385,497.99

177,002.70

447,184.20

7,333.50

1,046.50

159.00

1,47900

3,36300
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Marriage Licenses - Due State

Rent ofTown Property
Interest on Deposits

INCOME FROM DEPARTMENTS
Police

Town Office

Planning Board
Board of Adjustment
Transfer Station

Fines

Others

Parking Tickets

Air Tanks

Sale of Town Property
Yield Tax Deposits

Reimburse TRF Station

Reimburse Ambulance
In Lieu of Taxes
Checklists

Workers Comp. Dividend
Unemployment Comp Dividend
Cable TV
Miscellaneous

REFUNDS
Fire

Police

Town Officers' Expense
Welfare & Old Age
Library

Highway
Intervale

Reimburse BC, Life Ins.,

FICA

Due to Outside Tax
Purchasers

Due to Others

29,593.18

809.15

11,665.92

889.00

6,866.25

430.00

4,376.14

3,996.45

12,180.82

125.00

1,008.14

1,074.14

4,192.77

440.00

1,846.00

928.50

135,267.24

54,629.64

6,642.00

166.00

9,454.89

1,005.00

40,454.00

6,164.00

3,000.00

155.00

28,779.37

6,724.00

12,168.21

42.89

23,017.32

8,144.75

60,746.16

46,018.62

767,991.94

137,926.85
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1984 ACCTS. RECEIVABLE
Income from Dqjartments

Reflinds

State ofNH
Interest

REIMBURSEMENT FROM
OTHER FUNDS
Hubbard Davis

Capital Reserve Funds

Project Read-Library

Mulford Trust

Henney Trust-Library

Com. Development Grants

Ctr. of Hope
Ctr. Conway Rehab.

Mt. Monogram
Revolving Loan

Tax Anticipation Notes

Short Term Loan

Investments & Reinvestments

TOTAL RECEIPTS

10,207.88

123,321.35

14,320.00

7,590.00

9,422.85

1,185.65

169.29

491.21

9,000.00

31,082.11

114,737.93

600.00

6,032.95

11,26900

155,439.23 316,892.22

8,624,172.91

2,000,000.00

300,000.00

2,410,500.00 4,710,500.00

«13,334,672.91
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GENERAL LONG-TERM DEBT ACCOUNTS
SCHEDULE OF BOND AND NOTES PAYABLE
FOR THE YEAR ENDED DECEMBER 31, 1985

Amount of Original Issue

Date of Original Issue

Principal Payable Date

Interest Payable Date

Payable at

Fiscal Year Ended

December 3

1

December 3

1

December 3

1

December 31

December 3

1

December 3

1

December 31

December 31

December 31

December 31

December 31

December 31

December 3

1

December 31

December 31

December 31

December 31

TOTAL

1986
1987
1988
1989
1990
1991

1992

1993
1994

1995

1996
1997
1998
1999
2000
2001
2002
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CARRI, PLODZIK, SANDERSON
Accountants & Auditors

ACCOUNTANT'S REPORT ON
FINANCIAL PRESENTATION

To the Members of

The Board of Selectmen

Town of Conway
Conway, New Hampshire

We have examined the combined financial statements and the combining

fund and account group financial statements of the Tonw of Conway, New
Hampshire as of and for the year ended December 31, 1984, as listed in ihe

table of contents. Our examination was made in accordance with generally

accepted auditing standards and, accordingly, included such tests of the

accounting records and such other auditing procedures as we considered

necessary in the circumstances.

As described in Note IB, the combined financial statements referred to

above do not include financial statements of the General Fixed Asset Group
ofAccounts which should be included to conform with generally accepted

accounting principles.

In our opinion, except that omission of the General Fixed Asset Group of

Accounts results in an incomplete presentation, as explained in the above

paragraph, the combined financial statements and the combining fiand and

account group financial statements referred to above present fairly the

financial position of the Town of Conway, New Hampshire at December 31,

1984, and the results of its operations for the year then ended, in conformity

with generally accepted accounting principles applied on a basis consistent

with that of the preceding year.

Our examination was made for the purpose of forming an opinion on the

combined financial statements taken as a whole and on the combining fund

and account group financial statements. The accompanying financial

information listed as supplemental schedules in the table of contents is

presented for purposes ofadditional analysis and is not a required part ofthe

combined financial statements ofthe Town ofConway, New Hampshire. The
information has been subjected to the auditing procedures applied in the

examination of the combined, combining fund and account group financial

statements and, in our opinion, is fairly stated in all material respects in

relation to the combined financial statements taken as a whole.

A. BRUCE CARRI, CPA
March 19, 1985 CARRI-PLODZIK-SANDERSON
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TOWN CLERK'S REPORT

January 1 - December 31, 1985

-DR-
9,159
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SCHEDULE OF TOWN PROPERTY

As of December 31, 1985

Town Hall, lands and buildings $ 67,500
Furniture and equipment 1 1 1,000

Courtroom furniture and equipment 24,100

Library, lands and buildings 462,480
Furniture, fixtures and equipment 393,800.

Police Department, lands and buildings 132,850

Equipment 169,540
Highway Department, lands and buildings 145,020

Equipment 626,980
Materials and supplies 39, 1 00

Transfer Station and Landfill Site (incl. equipment) 412,760
Salt Shed, lands and buildings 53,770
Parks, Commons and Playgrounds 395,920
Schools, lands and buildings 1 0, 1 52,000

Equipment 800,000

Other property and equipment:

Map 5, Parcel 47 920
Map 11, Parcel 45 18,180

Map 12, Parcel 47 9,730
Map 13, Parcel 11 61,500
Map 15, Parcel 25 12,380
Map 15, Parcel 26 .. 79,500
Map 15, Parcel 28A 60,750
Map 19, Parcel 12 58,500
Map 19, Parcel 68A 34,650
Map 20, Parcel 1 48,900
Map 20, Parcel 2 180,150
Map 28, Parcel 7 2,880
Map 39, Parcel 39 3,610
Map 45, Parcel 19 21,440
Map 49, Parcel 10 22,800
Map 65, Parcel 6A 560
Map 67, Parcel 6 2,625
Map 70, Parcel 7 43,240
Map 72, Parcel 5 69,450
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Map 84, Parcel 1

1

38,410

Gravel Pit (Madison) 6,880

Lands and buildings acquired through

Tax Collector's Deeds:

Map 1, Parcel 9 12,190

Map 1, Parcel 15 12,380

Map 7, Parcel 79 16,060

Map 13A, Parcel 29-145 4,970

Map 14, Parcel 203 8,190

Map 19, Parcel 73-1

1

71,150

Map 22A, Parcel 6B 2,690

Map 22A, Parcel 8B-9B 3,180

Map 22A, Parcel 13B 2,270

Map 23, Parcel 269 1.300

Map 23B, Parcel 133A 2,450

Map 23B, Parcel 41 lA 1,300

Map 23B, Parcel 428 2,020

Map 54, Parcel 225/226 1,720

Map 54, Parcel 289 2,600

Map 89, Parcel 2 2,720

Map 89, Parcel 6 2,610

Map 89, Parcel 8 2,670

Map 89, Parcel 31 2,690

Map 89, Parcel 34 2,660

Map 89, Parcel 36 3,040

Map 89, Parcel 37 2,670

Map 89, Parcel 51 2,640

Map 89, Parcel 5G 2,610

Map 89, Parcel 1 IG 2,660

Map 89, Parcel 12G 2,700

Map 89, Parcel 16G 2,910

Map 89, Parcel 28G 2,750

Map 89, Parcel 29G 2,760

Map 89, Parcel 3 IG 2,650

Map 89, Parcel 33G 2,660

Map 89, Parcel 34G 2,660

Map 89, Parcel 35G 2,630

Map 89, Parcel 37G 2,670

Map 89, Parcel 38G
'

2,630

Map 89, Parcel 48G 2,620

Map 89, Parcel 50G 2,680

Map 89, Parcel 55G 2,690

Map 89, Parcel 59G 2,680

Map 89, Parcel 63G 2,660

Map 90, Parcel 42 2,780

Map 90, Parcel 43 2,630
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Map 90,

Map 90,

Map 90,

Map 90,

Map 90,

Map 90,

Map 90,

Map 90,

Map 90,

Map 90,

Map 90,

Map 90,

Map 90,

Parcel 49
Parcel 57
Parcel 62
Parcel 63
Parcel 70
Parcel 71

Parcel 84A
Parcel 86A
Parcel 88
Parcel 89
Parcel 96
Parcel 118

Parcel 125

2,680

2,650

2,660

2,610

2,830

2,860

2,610

2,810

2,660

2,690

2,730

2,710

2,810

$15,016,385

INVENTORY

Land-Improved and Unimproved
Buildings

Public Utilities-Electric

Manufactured Housing
Assessed as Real Property

TOTAL VALUATION BEFORE
EXEMPTIONS ALLOWED

Blind Exemptions (2)
Elderly Exemptions ( 136)
Handicapped Exemptions (2)

Total Exemptions Allowed

NET VALUATION ON WHICH
RATE IS COMPUTED

$ 72,801,130

156,909,725
3,272,900

4,792,330

$237,776,085

21,300
1,766,860

5,355

1,793,515

$235,982,570
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SELECTMEN'S REPORT

What are the major problems confronting our growing town and your

Board ofSelectmen and Town Hall staff? Traffic congestion, disposal ofsolid

waste and the increasing volume of septage generated in North Conway

continue to be the outstanding concerns. In addition, the construction of

many condominiums (49 in 1984, and 24 in 1985) in Conway, plus rapid

growth offactory outlet stores ( 1 2 in 1984, and 1 5 in 1985 ) are changing the

general character of our town. One's point of view determines whether or

not the changes are desirable. This observation is made only to record the

fact of much change in a relatively short period of time - and there is no

indication the pace is slackening.

Largely, through skilled efforts of Conway's State Legislators, enthusias-

tically assisted by Raymond Burton, Executive Councilor ofour District, the

Governor and Council have adopted a 10-year plan which includes $34.5

million for a toll road bypass which is scheduled to be operational in 1993-

An environmental impact study is now underway.

When the bypass is in operation there will be substantial reduction of

through town traffic. This alone will not change the need for local traffic

circulation, a need which even now is an exasperating problem. This need

was the basis ofone ofthe major recommendations ofthe 1983 Master Plan:

the construction of an Eastern Connector road (a rough equivalent of the

West Side Road on the east side of town) which would extend from

Redstone to Mt. Cranmore and Kearsarge Village. The Selectmen strongly

endorse this project. There are obstacles involved with this proposal, apart

from the problem of money, which we must always consider. The road

would cross Conservation land east of Pudding Pond which was purchased

in part by Federal funds and, therefore. Federal permission will be required -

not always easily obtained. The Selectmen weigh the need for this road

against the marginal impact on the Conservation land and we believe the

greater benefit to the town lies in our ability to circulate traffic more freely

within the town. Furthermore, such a road would also provide better safety

with a much needed second access for fire and emergency vehicles.

After five years ofstudy and much negotiating, the Selectmen, on authority

of the October 26, 1985 Special Town Meeting have signed a contract iwth

Remedial Resource Recovery, a local corporation, to take our solid waste,

bum it and produce electricity - all to be on a site adjacent to the town's

landfill. Certain items such as refrigerators, building debris and stumps are

excluded from the contract. At the time ofwriting this report RRR had not

completed its financing; but assuming this will be arranged, the Selectmen
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are confident an excellent solution to our solid waste disposal will have been
accomplished and that operations will begin in 1987.

It has been a fairlycommon assumption that ultimately a sewer system will

be required in North Conway. This is because of continuing growth and its

consequent septage impact on the aquifer, the sole source of our drinking

water. The Selectmen have been urged by the New Hampshire Water Supply

and Pollution Control Commission to engage consultants to study the

problem. The U.S. Geological Sun'ey has recently completed extensive

hydrogeological tests of our aquifer. Preliminary indications show that the

groundwater is being affected by sewage load in North Conway. The analysis

and report is expected to be completed next summer. A warrant article is

being entered for $30,000 to cover a survey.

The variety and number of problems winding up at Town Hall seem
endless and increasing. Some of them are discussed in the Town Manager's

report found elsewhere in this booklet. Many ofthem are resolved during the

Selectmen's weekly meetings; many others are handled by our competent
Town Hall staff.

Curt Lunt, Town Manager, has mastered his job and is well assisted byJohn
Walsh, Assistant Town Manager. Curt's praise of his staff is enthusiastically

endorsed by the Selectmen.

Respectfully,

ROBERT BUMSTEAD, Chairman

Board of Selectmen

Smith Eastman Canoe Landing
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TOWN MANAGER'S REPORT

1 985 was a very busy year with the Selectmen and I spending a great deal of

time dealing with the issues of solid waste and septage. We saw our transfer

station fully operational with over ten thousand tons ofgarbage shipped to a

private landfill in Bethlehem. This has been a successful but expensive short

term solution to our solid waste woes. The fifteen year agreement signed

with Remedial Resource Recovery for incineration is required to be financed

by mid February and on line by late 1 987. Ifsuccessful, this operation should

lower our long term cost.

It is quite apparent that there are no inexpensive solutions and that past

operations may not have been so inexpensive at all. We are required to cover

and close out our present landfill, but are hindered from doing so due to the

pollution in our 10 monitoring wells. This is related to the septage lagoons

which have been receiving more than 2 million gallons each year. We are

presently investigating the source or sources of the contamination. The
pollution at the landfill, along with a USGS aquifer study, has lead us to

propose re-examining the need for sewers in North Conway.

In 1985 the Town worked in many areas which are important, but

received little public attention. We resurfaced nearly 5 miles ofTown roads,

rebuilt 3500 feet of South Conway Road, replaced the Tasker Hill Bridge,

built the Smith-Eastman Canoe Landing Project, and built an additional fire

pond on West Side Road, for example. Our Community Development Block

Grant Housing Rehabilitation Project in Center Conway improved 20

housing units during the year. The Selectmen also signed an agreement with

State Cable T.V. to extend service to 6 miles of East Conway Road and Stark

Road during 1986.

While we have many activities and projects proposed for 1986, it is with

your active participation that we can best meet the challenges ahead.

The Board of Selectmen meet in open public session on Mondays and

minutes of those meetings are on file at the Conway Public Library.

Thank you for your support and assistance.

Respectfully submitted,

CURTIS H. LUNT
Town Manager
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ASSESSOR'S REPORT
1985

PRECINCT
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REPORT FROM YOUR
CHIEF OF POLICE

1985 has been a very busy year for your Police Department. Requests for

Police Services were up 3% over 1984. Even without the presence of the

Volvo Tennis Tournament, traffic on the strip this past year was up 7%. This

shows that there was an average daily increase of over 1000 cars.

1985 was also a year of great tragedy due to the four fatal accidents that

occurred on our highways. All of these fatal accidents were alcohol related.

By this 1 mean that not all of the parties involved were drunk, but in each of

the accidents at least one of the operators had been drinking.

This year we would like to add a Juvenile Officer position to the

Department. During 1985 your Police Department investigated 20 Felo-

nious Sexual Child Abuse cases. So far this year from January 1st to January

28th we have received three more cases. These cases are very time

consuming and need a full time investigating officer.

We also would like to purchase the equipment to go on line with the New
Hampshire State Police Telecommunications System. The first year the cost

ofthis system is approximately J 1 1 ,000.00. 50% ofthe cost would be funded
by the New Hampshire Highway SafetyAgency. After the first year, the yearly

cost to use and maintain this system would be approximately $3,000.00. This

system will allow us to retrieve motor vehicle listings, license checks,

N.C.I.C. checks, etc. from any state in the U.S. in 3 to 5 second which will save

the Town many man hours a year. It will also make our patrol officers' job

much safer due to the retrieval time. He will be able to know ifa car is wanted

before he makes a stop.

With your continued support both of the above requests will allow your

Police Department the opportunity to serve you better.

Again this yearwe have underexpended the Police Budget and are able to

return approximately $24,000.00 back to the taxpayers. We will continue to

spend your dollars wisely without hindering the operation of the Police

Department and its services to the citizens of the Town of Conway.

This is Commissioner Wesley S. Gleason's last year as Commissioner. He
has served the Town and the Police Department for three faithful, dedicated

years. I would like to wish him the best and thank Wes, Commissioner Robert

F. Porter, Commissioner Ronald A. Light and the members of the Conway
Police Department for their support in 1985.

WILLIAM R SCALETTI
Chief of Police
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1985
CONWAY POLICE DEPARTMENT
REQUEST FOR POLICE SERVICES

Rape 01

Robbery 00

Aggravated Assault 02

Other Assaults 53

Burglary 113

Motor Vehicle Thefts 28

Other Thefts 427
Arson 05
Forgery/Counterfeit 46
Fraud 172

Embezzlement 02
Stolen Property/Buying, Selling 40
Vandalism 1 58

Weapons/Possessing, Carrying 08
Sex Offenses 20

Drug Offenses 47
Offenses Against Family & Children 08
Driving While Intoxicated 232
Liquor Law Offenses 119

Intoxication 09
Disorderly Conduct 38
Vagrancy 00
Untimely Deaths 18

Suspicion & Intelligence 444
Loitering/Curfew Laws 03
Runaway Juvenile Problems 10

Fatal Motor Vehicle Accidents 04
Other Motor Vehicle Accidents 480
Transporting Controlled Drugs 09
Reckless Operation/Motor Vehicles 05
Wanted Persons 135
Obstructing Govt. Administration 26
Criminal Trespass 44
Breach of Peace 38
Dog Complaints 209
Interfering with Freedom 02
Corrupt Practices 00
NCIC Hit 22

Littering 1

3
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Detaining Library Books
Town Ordinance Offenses

Aids/Citizen and/or Other Dept.

Alarms

Civil Complaints

Disturbances

Domestic Disburbances

Criminal Threatening

Illegal Camping
Loose Animals

Mental Persons

Recovered Lost Property

Unfounded Complaints

Explosives

Conspiracy

Lost Property

Other Motor Vehicle Complaints

TOTAL

00
05

1,097

541

44

338
80
15

04

25

03
152

39
00
00
168

218

5,719
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REPORT OF THE
CONWAY POLICE

COMMISSION FOR 1985

Our taxpayers can be thankful for a competent and conservative Chief of

Police and a Department that for the second year in a row has brought their

department to year's end within the budget.

The Commissioners, at the request of the Chief created the position of

Corporal within the structure of the department. After competetive

examinations, Mike Davis, JeflF Dicey and Eric Porter were promoted to the

grade of Corporal.

Turnover of personnel was minimal. Dispatcher Liz Dionne resigned to

accept a similar position in Concord, N.H. with the State Police. Patrolman

Daniel Buttrick resigned to accept a position with the Bartlett Police

Department.

As usual the canine situation has continued to be a problem in the town.

We were extremely pleased to welcome back on board Betty Holmes who
always does an excellent job with the woof, woofs.

Patrolman Matt Weegar (who had prior training at the Maine Police

Academy) was certified by the N.H. Police Standards & Training Council.

An excellent working relationship exists with the present Board of

Selectmen, Town Manager and Staff. A special thanks to Mary Conlon for her

assistance with our computer printouts.

In a community ofever increasing growth and taxpayer needs, the Conway
Police Department has felt the pinch of limited space as other town
departments have. It is our sincere hope that Conway Taxpayers will soon

address the need for a central municipal building that serves the entire town.

CONWAY POUCE COMMISSION
Commissioner Wesley S. Gleason, Chairman

Commissioner Robert F. Porter

Commissioner Ronald A. Light
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BOARD OF ADJUSTMENT REPORT

1985

The Board heard 35 appeals resulting in the following action:

Special Exceptions-2

1

18 Granted

1 Not Granted

2 Withdrawn

Variances-9

4 Denied
4 Granted

1 Withdrawn

Administrative Decisions-

5

5 Upheld

The major number of cases coming before the Board continue to involve

signs, many of which concern the changing of existing or "grandfathered"

signs. The failure to pass of the article on the 1985 Warrant involving the

so-called "housekeeping" wording ofthe ordinance was reflected in some of

the decision making of the Board, and it is hoped the Town will positively

reconsider this article as presented in 1986.

The number and type ofcases heard by the Board reflect that the planning

process established by the Town is working well and is being utilized by

concerned developers to enhance their projects.

Verland Ohlson retired from the Board and was replaced by Chris

Marchioni. Darrell Trapp replaced Kevin MacMillan as vUtemate when Kevin

was elected to the Planning Board. The Board expresses its appreciation to

both for their participation.

CONWAY BOARD OF ADJUSTMENT
Phyllis Sherman, Chairman
William Crowley
John Connolly

Elizabeth Dickinson

Christopher Marchioni

Susan Kuemmerle, Alternate

Roberta Gleason, Alternate

Darrell Trapp, Alternate
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TOWN OF CONWAY
PLANNING BOARD

CHAIRMAN'S REPORT

This has been an extremely busy year for the Conway Planning Board,

between a full agenda of subdivision and site plan applications, and

considering changes for all regulations.

The general economy took a positive turn in 1985 with lower interest

rates and a pent-up demand for prospective buyers to purchase property.

The snowballing effect brought a deluge of growth and development to

Conway in the form of condominiums and planned unit deveopments,

subdivisions and Route 16 commercial development.

The following applications were processed at posted public hearings

throughout the year from January 1, 1985 through January 31, 1986:
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Planning Board will be losing two members, Jan Weinraub and Bill Marvel,
after three years of dedicated service. Hopeftilly, the 1986 elections will
bring two new members with their own enthusiasm, new ideas and
philosophies to the Conway Planning Board.

Respectfully,

CONWAY PLANNING BOARD

William Jones, Chairman
Marilyn Miller, Vice Chairman
Janice Weinraub, Secretary

William Marvel

William Crowley
Kevin MacMillan
Peter Pinkham, Selectman Ex OflBcio

Howard Miller, Alternate

Stafford Young, Alternate

Paul King, Planning Board Consultant

American Legion Memorial Day Services - 1985
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REPORT OF LIBRARY TRUSTEES

1985

The high point of 1985 was the open house, held on March 3 in the

beautifully remodeled basement, to celebrate the completion of Project

READ ( Renew, Expand and Develop) which had been only a dream in 1982.

This event was attended by many enthusiastic area residents and officials

from the State Library.

There was a gratifying increase in activities at the library in 1985. The
number of people coming into the library increased 33% over 1984,

circulation 11.5% and reference questions answered 80%.

Hours the library is open were increased from 38 to 56 a week.

The library has become a model in the state, and visitors from many other

libraries have come to see it and to learn how Project READ was

accomplished. The elevator, providing access for the handicapped, is

frequently used. The meeting room is used by many civic, cultural and

educational groups, as well as for expanded library programs.

Library service has been improved by the addition of a micro-film/fiche

reader printer and a micro-computer, which speeds inter-library loans by

access to the State Library union list.

The staff is conscientious, professional and friendly. Volunteers, who
contributed 294 hours in 1985 enthusiastically support the library. The
annual book sale depends largely on volunteers; the Conway Woman's Club

helped with the book sale, and decorated two Christmas trees, one in the

new area, and another in the great hall.

Keith Henney, who gave the library the Nella Braddy Henney History

Room, established a trust, the income from which is to be used to defray the

expenses of maintaining, operating and improving the History Room. He
suggested that part of the income from this trust be used to employ a part

time library assistant to work under the supervision of the librarian, to

provide such services as adding relevant material to the collection,

cataloging, developing and maintaining a master local history index, and

sponsoring history projects for students. Mrs. Ann CuUinan enthusiastically

started working on this project in the fall.

The trustees and staff again express deep appreciation to the many
organizations and people who support the library. We look forward to

continued growth in meeting the rapidly expanding civic and cultural needs

of the community.

HELEN BUMSTEAD, Chairman

Library Trustees
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REPORT OF THE CONWAY
CONSERVATION COMMISSION

This year's major emphasis was on inventory of all the parcels of land

owned by the Town and managed by the Conservation Commission. Not

only didwe look at deeds, but also to see ifboundary lines were blazed, signs

present, current condition, when last visited by members and what the

recommended use should be of the properties. Each member is responsible

for a certain tract of land and also gathering historic information about the

property. Should someone have pictures of information about present

owned land, the Commission would like to obtain a copy.

With the help ofthe Pequawket Foundation, Kennett Corporation and the

Conway Conservation Commission, the Abenaki property bordering the

Worcester Hill Town Forest was purchased by the Town and will be

managed as part of the Town Forest.

It was reported to the Selectmen that a private tennis court was built over

the boundary line of the Pudding Pond property. The Town Manager is

investigating the problem.

The Conway Conservation Commission opposed the Selectmen's pro-

posal to develop an Eastern Connector road through the middle of the

Pudding Pond property.

The Commission's monthly meeting is held on the 2nd Tuesday at 7:30

p.m. at the Extension Service Conference Room on Main Street in Conway.

Sincerely,

DAVID SORENSEN, Chairman

DOUGLAS BURNELL
SUSAN NICHOLS-LUCY
ROBERT BUMSTEAD

PHILIP CLAIN
AXTLLIAM DIONNE
HERBERT LUCY
Conway Conservation Commission

Expandedparking facilities - Davis Park.
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REPORT OF
CONWAY RECREATION CENTER

This has been another busyyear for the Conway Recreation Center. We are

truly a Community Center and provide over sixty different recreational

programs. The building and facilities are used by several civic groups,

government agencies that help local residents, non-profit groups use it for

meetings and workshops, along with the programs that the department

sponsors.

The skating rink is a vital part ofConway Village and is often used 1 2 to 1

5

hours a day. The Junior High and High School use it for physical education

classes, local kindergartens and Conway Elementary School groups skate

each week. The Center offers skating lessons, pee wee hockey, aJunior High

hockey program, and it is used by recreational skaters of all ages.

The summer palyground program continues to be popular with activity

being oflfered in arts and crafts, hiking, special trips, swimming and sports

programs, just to name a few.

A new program this past summer on our playground was to mainstream

five local Down's syndrome youngsters into our existing program. This was
most successftil and we hope the Town will support a special article to

continue this program so all youngsters will have the opportunity to enjoy

new recreational experiences.

I would like to thank the Recreation Commissioners, Precinct Commis-
sioners, the Conway School District for use of its facilities, the volunteers

who make our programs a success, and the taxpayers for their support.

RespectftiUy submitted,

KENNETH R. JONES
Recreation Director
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NORTH CONWAY
COMMUNITY CENTER REPORT

The Board of Directors and the staff of the North Conway Community
Center had a busy year. Some new programs were started and there was
some good growth in the established activities.

We continued our fund raising endeavors again and added the Portland

Symphony andJumping in the Clouds to our food concession income. Those

2 events alone gave us almost $5,500.00 in unbudgeted funds. These are

funds that are used for our special projects.

Over the past decade the Board has annually invested monies back into the

land and building and programs. 1985 was no exception. Major fence

improvements, new outside bulletin board, hockey uniforms, football

uniforms were some of the special projects for the year.

The Board and staflfwill continue to seek new programs and new ideas so

that we can maintain our high level ofrecreational service to our community.

Board of Directors

North Conway Community Center
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CONWAY RECREATION
ADVISORY COMMITTEE

In late 1984, the Conway Board of Selectmen formed the Conway
Recreation Advisory Committee (CRAC) to aid it in addressing the

recreation needs of the community. A seven member committee was

appointed to coordinate existingprograms, develop budgets, plan for future

recreational needs, and investigate the acquisition ofproperty for recreation.

CRAC has met monthly and has made the following recommendations to the

Board of Selectmen:

1

.

Davis Park - CRAC recommended various physical improvements to the

site, including an expanded parking area, which were accomplished in

1985.

2. Recreation Personnel - A recommendation has been accepted by the

Board of Selectmen to budget for a summer Park & Recreation

Supervisor and for two part-time lifeguards at Conway Lake Beach. The

Park & Recreation Supervisor's duties will include organizing summer
recreation programs at Davis Park, the supervision of personnel and

activities at Conway Lake Beach, and the gathering and evaluating of

usage data at other recreation areas such as First Bridge and the Smith-

Eastman Landing. A budget appropriation for these positions will be

considered at the annual Town Meeting.

3. Needs Assessment - A meeting was held in January at the Pine Tree

School to gather data on the recreational needs of children in the

Center Conway, South Conway and East Conway areas. CRAC expects

to make recommendations regarding programs in these areas if the

needs warrant them.

4. Land Acquisition - The Committee continues to study possible recrea-

tion sites which could serve the needs of the Town in the future.

Toward this end, CRAC is requesting that the Town Meeting act

favorably on a warrant article which would create a Capital Reserve

Fund for the acquisition and development of a swimming area and

provide initial funding of $15,000.

Respectfully submitted,

Edward Poliquin, Chairman
Kim Perkins Lyford "Skip" Smith

Ken Jones Karen Johnson

Gordon Mann Richard Check

Conway Recreation

Advisory Committee
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REPORT OF EASTERN SLOPE
AIRPORT AUTHORITY

Your Airport Authority has made application to the FAA for an additional

500 foot runway extension and a new large truck-mounted snowblower. If

approved, we will receive 90% federal funding, 5% state funding, with the

remaining 5% to be contributed from local sources. Our 1986 budget shows

a capital improvement account balance of $21,600.00 which should cover

our share ofthe anticipated capital improvements for 1 986. Our share ofthe

snowblower cost cannot be taken from the capital improvement account.

Our general operating expenses (electricity, snowplowing, mowing, road

maintenance, runway maintenance, etc. ) continue to grow each year as the

facilities are improved and airport usage increases. We are making a sincere

attempt to direct the airport to become self-sufficient with respect to

operating revenues.

Other major improvements have been the implementation of airport

standards consistent with FAA guidelines for facilities of our size, and the

opening of negotiations with a professional manager to provide all the

related services our recreation based community requires.

With the closing of North Conway Airport it is becoming apparent that

Eastern Slope Regional Airport will be the airport that will service the region.

It is, therefore, our expectation that the airport usage will continue to

increase.

We appreciate your continued support.

Respectfully submitted,

FRANCIS DEASY & JESSE LYMAN
Conway Representatives

Eastern Slope Airport Authority
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WATER SAFETY REPORT

Thanks to the efforts of local Red Cross Water Safety Instructors,

swimming lessons were held once again last summer with a record number

of children enrolled (288) at Conway and Echo Lakes. Unfortunately, a

widespread shortage of qualified instructors left us minus two teachers,

resulting in larger classes and overloaded instructors. Kathryn Burnell and

Ann Ostroski taught at Echo Lake. Special mention must be made of Bobbi

Hemeonwho did an outstanding job all alone at Conway Lake. Thanks also to

all the parentswho helped out. We need to recruit more instructors and urge

anyone aged 17 or older with an interest in Water Safety to contact the Mt.

Washington Valley Chapter ofthe American Red Cross for training opportuni-

ties.

Respectfully submitted,

KATHRYN A. BURNELL

Graduation Day - Red Cross Water Safety Program
Conway Lake Beach



Town of Conway, N.H. 71

FINANCIAL REPORT OF
THE CONWAY VILLAGE PARK

(Washington Street)

As ofJanuary 1, 1986

Cash on Hand 12/31/84 $870.08
Deposits: 2/4/85 (Town of Conway-

1984 allotment) $ 650.00

12/4/85 ( 1985 allotment) 650.00

Interest from N.O.W. account 71,48

51,371.48

TOTAL $2,241.56

Expenditures: PSNH 285.59

Repair of fountain 71.22

Mowing 21900

$ 575.81

Cash on hand as of 1 2/3 1 /85 « 1 ,665.75

Respectfully submitted:

GOLDEN M. WHITE
Treasurer
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REPORT OF TOWN FOREST
FIRE WARDEN AND

STATE FOREST RANGERS

Between July 1984 and June 1985, we experienced more forest fires

throughout our state than in any year in the last 50. Two ofthe leading causes

ofthe 1 ,605 fires were children and fires kindled without written permission

of a Forest Fire Warden. Both causes are preventable, but only with your

help.

Please help our town and state forest fire officials with forest fire

prevention. Contact your Forest Fire Warden for more information.

Enforcement of a state timber harvest regulation is the responsibility of

State Forestry officials. Our state has excellent timber harvest regulations;

however, your assistance is needed.

Ifyou know of a logging operation and suspect a state timber harvest law

may be violated, call your Forest Fire Warden.

If you own forest land, you will become responsible for the timber tax

payment starting April 1, 1986. This is a change in the Timber Tax Law that

will impact all forest landowners. Contact your Board of Selectmen for

timber tax forms.

FOREST FIRE STATISTICS - 1985

Number Fires Statewide
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Photographs courtesy of

The Reporter

John F. Walsh

Donna Kerwin







INMEMORIAM

SHARON CHRISTA McAULIFFE

"Reach for the Stars"

September 2, 1948 -January 28, 1986
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