Annual Reports of the
Selectmen,Tr easuter, Town Clerk and Tax Collector

of the

TOWN OF
WARNER, NEW HAMPSHIRE
Togetherwith the reports of the
Warner Village Water District, Vital Statistics, Etc.

FOR FISCAL YEAR ENDING
DECEMBER 31, 2019

Population (2018 Gite of Srategic Initiatives).................... 2,907
Number of Registerédoters..............cccoeeeeeiiiei e, 2,120

Please bring this eport with you to the Town Meeting
on Wednesday March 11, 2020 at 6:00 pm

Our website is: http://warnernh.us/
Dan Watts - Vébmaster

Cover photograph was provided by Kimberley Edelmann




Warner Service Directory

ALL EMERGENCIES: DIAL 911
After calling for emegency help, please turn on all outside lights, both during the day
and at night, to aid in locating your residence. If possible, have someone outdoors to
meet the responding units.

FIRE DEFRARTMENT, 148West Main & (nhon-emegency) ............ 456-2122

POLICE SRATION, 180West Main & (non-emegency)............... 456-3433
Administrative hours: MondayFhursday 7:00 am - 5:00 pm

Town Hall Office Hours - 5 East Main $.
Monday ~Thursday 8:00 a.m. - 4:00 p.m.
Town Clerk’s Office Hours
Monday WednesdayThursday 8:00 a.m. - 3:00 p.m.
Tuesday 8:00 a.m. - 6:00 p.m.
Last Saturday of each month 9:00 am to 12 noon
(Closed on a Holiday weekend)

Phone: 456-2298 Fax: 456-2297
Selectmen meet every two weeks on a rotating schedtilgesfiay nights at 7:00
p.m. See posted meeting schedules for dates on the website @amsnh.us

Selectmers Secretary ext. 1 selectboard@warnah.us
TownAdministrator ext. 2 administrator@warnerh.us
Assessing Clerk/Landuse ext. 3 assess@warneh.us

Tax Collector ext. 4 tax@warnenh.us

Town Clerk ext.5&6 townclerk@warnenh.us
Bookkeeper ext. 8 finance@warnenh.us

Pillsbury Free Library - 18 E. Main Sreet - 456-2289
Monday &Wednesday 1:00 p.m. —5:00 p.m.
Tuesday &Thursday 9:00 a.m - noon & 1:00 p.m. - 8:00 p.m
Saturday 9:00 a.m. - 2:00 p.m.

Transfer Sation - 188 Route 103Nest - 456-3303
Saturday & Sunday 8:00 a.m. — 4:00 p.m.
Tuesday noon - 4:00 p.m. ®hursday noon - 7:00 p.m.

Building InSpector - TOM Baye..........ccueeeieiiiiieieiiiiiiee e 848-5750
Forest FireWarden - Paul Raymond............ccoccveiniieeeeininnnes. 608-9606
Highway Department - 190West Route 103.............................456-3366
Welfare OffiCe .....uviiiiiii e 456-2298 ext.1

Applications are available at the Selectnsenffice during regular business hours
and on th&own’s website.

WOOA BANK....ciiiiieiiiiiiiiiiie e 456-2298 ext. 1
or email selectboard @warnehn.us



Dedication

e & '

Edward Paul Raymond, Jr.

TheWarner Board of Selectmen is delighted to dedicate the 20@@al Report to
Edward Paul Raymond,.Jr

Ed is a well-known local boy from Bradford awérner He graduated with the first
class of Kearsge Regional High School in 1971. Shortly after graduation, Ed was
hired by Mr Elmer Bartlett, the Manager at the local telephone compaesrimack
CountyTelephone Company (MCT). He became an Installer - Repairman. He also
worked as a Lineman and Combinatitechnician. He was promoted to Installation
Foreman and later promoted to Installation Supervided remained in the job after

the June 2002 sale of MG® TDS Telecom and retired ofugust 31, 2009.

More recentlyfor the past 8 years, Ed has been supportingava ofWarner through

his work as Chief of th@&varner Fire & Rescue Departmemit the end of 2019, Ed
announced that he was stepping down to allow another firefighter to take over the
reins. HoweverkEd continues to be a very active member of the department. He was
recently elected by the firefighters to the rank of 2nd Deputy Chief.

Rookie Firefighter

Ed’s firefighting career started when he was a teenddex fire departmerg’by-
laws required that a person between the ages of 18 through 21 could join, but only
with parental consent.

With his mothe's written permission, young Eddie was elected in 1971 as a “Rookie
Firefighter”. That was a first for the department! It was also the beginning of nearly
five decades of continuous service to Tioevn of Warner
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Dedication (cont.)

Family Life

While working for MCTand fulfilling his duties as Warner firefighter Ed met his
future wife Karen through friends. Karen was an educdiot 980, the two married.
In 1984, Ed and Karen welcomed their first son, Pable following yeartheir sec-
ond son &phen was bornTheir daughter Samantha was born in 1989.

As a father and family man, Ed loved coaching his sons in youth baseball. Ed was an
assistant baseball coach for KeaggaRegional High School, where he was a positive
influence on many of the players. He enjoyed going to every sports game in which
each of his three children participated.

According to Eds wife, Karen, “Ed dedicates himself to whateveshevolved in.
He has a strong work ethic and has instilled this in all three of our children.”

Karen also shared, “Ed always told our kids that they had many people looking out for
them because all of the firefighters on the department were like a fateailglso made
them aware of the fact that if they were doing anything wrong while away from home,
he would most likely hear about it before they got home!”

Today like father like son, Paul andephen are both members of the fire department
and hold the rank of Lieutenant. Daughter Samantha followed in Isdiaotsteps
and is an Elementary School Counselor in the Monadnock Regional School District.

Ed and Karen now have four grandchildren, Danielle fiGriKelsey and Magnolia.
Ed is very proud of his adult children and their families and loves spending as much
time as possible with his grandchildren.

Warner Fire & Rescue Depatment

While Ed continued to advance his nearly four decade long career with the telephone
company he also continued to advance in Wdarner Fire & Rescue Department. In

the early 198%, he was promoted to the rank of Lieutenant and was promoted again
around the year 2000 to CaptaiA. few years laterhe was elected to the rank of
Deputy Chief.

In December 201, Ed was elected to the rank of Chief. Prior to this, Chief Richard
Brown had laid the groundwork in arf@t to obtain a new fire station for the depart-
ment. As the new Chief, Ed became more involved in continuing that eéspecially
when the first proposed location and design was reconsidered.

People who know Ed know feehot one who enjoys the spotlight, nor politics of any

kind. Yet, Ed has stepped up to the microphone, literally and figurativelyy times

as Chief. For several years, Ed contributed in committee work, design meetings and

public hearings. His explanations regarding the needs of the fire department were key
4



Dedication (cont.)

in helpingWarner citizens understand why a new station was still worth pursuing. He
also reached out to the new fire statsongighbors with an eye towards developing
amicable lasting relationships.

At Town Meeting on March 17, 2018, the citizen§\@rner approved construction of

the new fire stationAs a member of the OwnefTeam during the 2018 / 2019 con-
struction phase, Ed continually pointed out what was needed versus what was desired,
watching out for the taxpayers while considering the operational ne@dsoér Fire

& Rescue Department avdarnets Emegency Management Operations.

The new fire station was completed in Spring 2019 and celebrated its Grand Opening
in June. Former Chiefs Dick Brown and P¥lidlette helped cut the ceremonial rib-

bon alongside Chief Raymondittendees were also treated to a brief, but heartfelt
speech by Ed who thanked the citizen$\afner for the new safety facility

Warnets new Fire Chief, Seafoomey speaks about Ed with great respect afetaf

tion. Sears little boys refer to Ed as “Chief Eddie” and likely always will. Sean and
other firefighters appreciate that Ed is truly passionate abowFie They see that

Ed takes great pride in the care of the equipment, apparatus, and facilities, and recog-
nize that hes a working Chief who sets an exemplary example for all. Co@fhey

is glad that Ed will continue to be a leader and mentor in the department.

Avid Outdoorsman

For Ed and so many others in our rural commultifeyin Warner and the surrounding
area means enjoying a wealth of outdoor activities.

On many Newrears Eves past, one would find Ed ringing in the new year by scuba
diving under the ice on Lake Sunapee along with fellow dive club members. For him,
scuba diving is an enjoyable hobbyt it's also a highly valued skill he has put to use
many times during underwater search & rescue missions.

Ed also enjoys time outside hunting, fishing, skiing and hiking. If Ed does decide to
fully retire from firefighting one dayit’s quite likely you'll find him doing what he
often does: enjoying the great outdoors with his family

Thank you, Ed, for your years of service, past and future, fiothe ofWarner and its
citizens.



In Memoriam

JD Colcord was a native of Sunapee NH, born on
July 20, 1935. He graduated from Sunapee High
School in 1953, receiving the student excellence
award from President Dwight D. Eisenhower
From there he went on to UNH, where he met his
wife, Carol. They were married in 1957After
graduation JD accepted a commission in the
United SatesAir Force. During his service in the
Air Force, he served under five Presidents at all
levels in both SAC and th&ir Force Communi-
cations Command, includingfashington, D.C. at
the Pentagon as a Communications Electronics
Staff Officer. He retired at the rank of Colonel in
1979 after 22 years of service. In 1979 JD and
Carol retired t&Warner a town he loved and called
home for the next 40 year3he Colcords lived

on Brown Rd. where they built a small horse farm
and dog breedlng operatioihey raised three children — Laura, Peter and Scott.

When former Selectman Eugene Cook resigned in 1986, the Board of Selectmen ap-
pointed JD to complete his terrmAt the followingTown Meeting he successfully ran

for Selectman and served as Chairman for the next twelve years, after which, in 1999,
he decided not to seek reelection.

During his years as Selectman, Trosvn of Warner benefited from JB'direction and
leadership. Many town projects and improvements were accomplished during his ten-
ure. Some of the more notable projects completed included the building of the high-
way department facility and tA@ansfer $ation, improvements to thi@wn Hall, and
construction of the sidewalk connecting the downtown area. JD was also involved in
the various projects for the beautification of Tlogvn, most notably today are the flags
along Main $reet. In 1994, he was instrumental in the formation of the Festival of the
Trees Celebration, which has become an annual traditiainer

After retiring from the Selectboard, JD served two term&amers representative to

the New Hampshire House, although he was reportedly frustrated by its bureaucracy
and size. In 2003, he was appointed to an open position on the Merrimack County
Commission and was re-elected for three more terms, serving as one of our three county
commissioners until 2009 and served again as county treasurer in 2018. JD loved his
work for the county and had the opportunity to help realize the construction of the
county jail and the new Merrimack County Nursing Home, which is one of the best in
the state. He remained active at the nursing home, where you could often find him
talking with residents and employees.

JD believed in service to his counthjs communityhis family and his friendsWe
are fortunate that he and Carol ch@é&aner to call home and he will be missed. Rest
in peace Colonel Colcord.

6



Table of Contents

Y= T[T ] £ o] o /SRR 2.
D =To o= 11 o] o W PP RPTUPPRR 3-5....
[N IMEIMOTIAIM. ...ttt e e et e e e s steeeeeeanes B........
TOWN OFICEIS ..ttt e e e 9:14.
2019/2020 Operating BUAQET.......cvvvieeeeeiiiiiiiiieeie e e e e 15...
2019/2020 Capital BUAQEt.........ccoeeiiieieeeeeeee e 16....
2019/2020 SoUrces Of REVENUE..........ccouiiiiiiieiiiiiiie e 17...
SeIECIMEIB REPOIT. ...t e e e e e e e e e e e e eannes 18-21
New Fire $ation ProjeCt REPOIL..........uviiiiiiieeee e e e 22...

F 0 Lo [ (o] S = (=T o Lo 1 RS 23:29
Financial Reports

General Fundssets & Liabilities..........ooiiiiiiiiiii e 31..
Schedule of Longerm Indebtedness.........c.coooevvviiiiiiiiiee e 32..
Summary of InventorYaluation.............ccccveeeeei i 33..
Schedule OTOWN ProPeIY.....ccvuviiiiiiiie et 34-36
TAX RALE ..ot 36.......
TOWN CIEIrKS REPOM ... uuviiiiiiiiee e ittt er e e e e e e e e 37-38
TaxX ColleCtOrS REPOIT.....uuuieiiiiee e ettt seer e e e e e e 39:41
Tax Collectors Report of Unredeem@@Xes...........coevevvvvvveereeeeeeeieiiiinnnn 42,
2= ST U= ST =T Lo 43-46
Bookkeepeis Expenditure REPOLL...........vvviieiieiee e e e e e e 47-57
Nancy SibleyWilkins Trust FUNd.............cooiiiiiiiiiiieiee e 58...
Almoners of the Foster and Currier Funds Report..........cocccvvvvevveeeeeennn, 59
Trustees of th@&rust FUNAS REPOIL........ccciiviiiiiiiieee e 60-65
2020TOWN WAITANT .eceiiiiiiiiiiee et e e e e 66-69
General Government

Budget COmMMIttER........ccciiiiiiiie e iiirnneeeeee e e A DR
Emegency Management.......ccooeie e 12:13
Highway DePartMent..........ceuviveeeeiiiiiiiiiiieer e e e s e e e e e e e e 1477
FIre DEPAMMENL....eiiiiii e e e e e e s e e e e e e e e s 78.....
Report of Forest Firéd/arden & $ate Forest Ranget............cccccvvveeeeennn.. 79-80
Police DePartMEeNt.........ccuuiiiiiiiiee e e e 81-82
HEAIth OfiCEN ..o 83....
CommunityAction Program REPOLL..........coeiiiiiieiieiiee e e e e 84..
Transfer and Recyclingt&ion REVENUE...........cceevvevveeeeeiiiiiiiiieeeeeaeed 88-86
Pillsbury Free Libraryrustees and Directt® Reports........ccccvvvvveeeeennnn. 87-92
Conservation COMIMISSIQN. .......ouuiiieiiiiiiee ettt 93....



Table of Contents

AUSDON SETENT ... 94-95
Chandler RESEIVALION. .......coivuiiiiiiiiiie e 96.....
Economic Developmemtdvisory COMMIttEE...........eveeviiiiieeiiiiiiee e 97-98
PlanNing BOAIM..........ccooiiiiiiiiiiiiiiie et 99.....
Zoning Board ORAJJUSTMENT.........uueiiiiiiiiiiee e 10Q.
BUIIAING INSPECIOL. ...ttt 101...
ENegy COMMITIEE ......uviiiiiiiiiiiee et e 102-103
Parks & RECIEALION. ......ccoiiueiiiii it 104-105
Trustees of th&own Cemeteries. ... 106-107
HISTOMCAl SOCIELY. ....eveiiiiiiiii et 108-109
Warner River Local\dvisory COMMItIe.........ocovvieeeiiiiiieeiiiieee e 110-111
MaINSrEEtWAINET INC..covveiieieeeee e 112
Lake SUNape¥NA & HOSPICE. .....cocuuiiieiiiiiiiee it 113
Currier & IVeS SCENIC BYWaAY.........coicuuiiiiiiiiiiiiciiieee e 114
Central NH Regional Planning CommiSSiOn.............ccovvvveeeiiiiineeens 115-116
Minutes of the 2019ToWN Meeting..........coocvuveieiiiiiiiieiiiiiie e 117-125
Vital Statistics

BiINS e 126-127
DEALNS ... 128-130
= T = Lo =T T PP PT P PPPPRPPP 131....

Warner Village Water District

OffICEIS = FaM .eeeeeeieeee e 132...
2020WVAITANT. ..ttt a e e e e e e 133...
COMMISSIONEIS’ REPOIL. ....ceiiiiiiiiieiiiiiie et 134..
BalanCe SNEEL.......iiii i 135...
RECEIPLS & PAYMENIS....ciiiiiiiiiiiiiiiie e 136..
Water & SEWer EXPENSE.......uuiiiiiiiiiiiiiiie e 137..
Long Term Debt & 2018-2019 Sources of Revenue............cccccvveveeeeenn... 138
2019/2020 BUAGEL . ..ceieiitiiiieieiiiiet ettt 139...



Elected ®wn Officers

Selectmen Term
Kimberley Edelmann 2020
Clyde Carson €hairman 2021
JudithA. Newman-Rogers 2022
Moderator

Raymond Martin 2020
Assistant Moderator

Vacant

Town Treasurer

Ginger Marsh 2021
Deputy Town Tr easuter (Appointed)

Ray Martin 2021
Town Clerk

Michele Courser 2021
Deputy Town Clerk (Appointed)

Kelly Henley (Resigned) 2021
Darcie Buskey 2021
Tax Collector

Marianne Howlett 2021
Deputy Tax Collector (Appointed)

Janice Cutting 2020
Supervisors of the Checkilist

Christine J. PerkinsChairman 2020
Kathy Carson 2022
Melissa $. Pierre 2024

Almoners of the Foster & Currier Funds

Penny Sue Courser 2020
Jere Henley 2021
Darryl Parker (Resigned) 2022
Trustees ofTrust Funds

David Karrick, Jr 2020
Nancy Bassett 2021
David Hartman 2022

Warner Representatives to the Kearsarge Regional School District
Faith Minton 2020
Ken Bartholomew 2021



Elected dwn Officers

Term
Warner Representatives to the KRSD Municipal Budget Committee
Jonathan Sevigny 2020
PeterAnderson 2021
Chandler Reservation Committee
Stephen Hall 2020
Jonathan France 2021
Gerald B. Courser 2022
Allison P. Mock 2023
Budget Committee
David Minton 2020
Martha Bodnarik 2020
Alfred Hanson 2021
Martha Mical -Vice Chair 2021
Jonathan K. Lord 2021
Michael Cutting Chairman 2022
Ray Martin -Warner \llage Water District Repesentative
JudithA. Newman-Rogers Selectmes’Repesentative
Trustees ofTown Cemeteries
Kennethw. Cogswell 2020
Gerald B. CourserChair 2021
Penny Sue Courser 2021
Donald H.Wheeler 2022
Mary E. Cogswell 2022
Trustees of the Pillsbuy Free Library
Judy Pellettieri 2020
David Bates Recoding Secetary 2020
Ralph ParsonsTreasuer 2020
Michael Simon Chair 2021
Rhonda & James 2021
James Zablocki 2021
Teresa Hathaway 2022
EmmaA. O’Connell-Fauteaux (Resigned) 2022
Sherri Colfer 2022
Alternate Librar y Trustees
Mary Pelkey 2020

Librarian (Appointed)
Nancy Ladd
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Appointed dwn Officers

Term
Health Officer
PetenVWyman 2022
Overseerof Public Welfare
Darryl Parker (resigned) 2020
Planning Board
Ben Frost -Chair 2020
Andrew Bodnarik 2020
James Gdifiey 2021
Romeo Dubreuil 2021
Clyde Carson Selectmes’Ex-officio 2021
Donald Hall -Vice Chair 2022
Benjamin Inman 2022
Planning Board Alternates
Diane Corriveau 2020
Vacant 2021
Vacant 2022
Zoning Board of Adjustment
Janice Loz Chair 2020
Barbara Marty 2020
Beverley Howe 2021
Howard Kirchner 2022
Samuel Bower 2022
Zoning Board of Adjustment Alternates
Elizabeth Labbe 2020
Harry Seidel 2021
Vacant 2022
Conservation Commission
Nancy Martin -Chair 2020
MichaelAmaral 2021
Vacant 2021
DougAllen 2022
Alice Chamberlain 2022
Susan von Ottengen 2022
Conservation CommissiorAlternates
Phil Sockwell 2020
Ken Cogswell 2020
ScottWarren 2022
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Appointed dwn Officers

Highway Safety CommissionBy Position)
Tim Allen - Director of PublidNorks
Edward PRaymond - Fire Chief

William E. Chandler - Police Chief
Edward FMical - Emegency Management

Kimberley Edelmann — SelectmsrRepresentative

Emergency Management

Edward FMical - Director

Emergency Management Deputy Diector
Ron Piroso

Building Inspector
Tom Baye

Compliance Officer
PeterVyman

Central NH Regional Planning Repesentatives
Ben Inman

Central NH Regional Planning Commission
Transportatioin Advisory

Committee (TAC)

Tim Blagden

Concord Regional SolidWaste Repesentative
David E. Hartman
Tim Allen (Alternate)

Parks and Receation Commission

Tim Blagden

Kelly Henley

Griffin Manning

Vacant

Scott Blasingame

Apryl Blood

Judy Newman-RogersSelectmes’Repesentative

12

Term

2020

2021

2020

No Term

2021
2021

2020
2020
2021
2021
2022
2022



Appointed dwn Officers

Chief Forest Fire Warden

Paul Raymond (P) 608-9606
Deputy Wardens

Charles “Pooch” Baker (P) 456-3837
Stephenw. Hall (P) 456-3357
Daniel Fisher (P) 456-3208
Jonathan France (P) 456-2883
SeanToomey (P) 456-3020
Ed Raymond (P) 456-3770
Ernie Nichols (P) 456-3266

Ronald Piroso
Kalvin Rogers
(P) -Able to write burn permits. For permit information see page 79.

Warner Sate Repesentatives

District 07
Clyde Carson
33 Kearsage Mt. Road
Warner NH 03278

District 25
David Karrick
PO Box 328
Warner NH 03278
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Board of Selectmen Special Committees

Energy Committee
Darren Blood - 2020

Bill Balsam - 2020

lan Pahl - 2021
Harry Seidel - 2021
Sue Hemingway - 2022
Peter Ladd - 2022
Clyde Carson Selectmes’Repesentative

Road Committee
Kimberley Edelmann Selectman
Alfred Hanson Budget Committee Reggentative
Vacant Planning Boad Repesentative
Tim Allen - Director of Public Wrks

Economic DevelopmenAdvisory Committee
Matt Moran - 2020
Neil Nevins - 2020
Adam Bates - 2020
William Minsinger - 2020
Krystin Watts - 2021
Nancy Martin - 2021
Bret Ingold - 2022
Mark Govoni - 2022
CharlieAlbano - 2022 Chair
Emma Bates - 2022
Sarah Hansen - 2022
Kimberley Edelmann - SelectmarRepresentative

Citizen’s Interview Committee
John Dabuliewicz - Chairman
Karen Raymond
David Minton
Patrick McGowen
Sarah Hansen
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2019 - 2020 Operating Budget

Item Approp. Spent BOS BC Diff. %
2019 2019 2020 2020

Selectman's Off. 141,790 113,856 159,677 159,577 17,7834
Elections 2,547 1,836 7,151 7,151 4,604 18
Finance 68,605 73,918 70,609 70,609 2,004
Tax Collector 53,881 52,195 53,891 53,891 10
Treasurer 5,000 5,000 5,000 5,000 0 |
Town Clerk 74,139 67,513 79,514 79,514 5,375

T T Funds 550 550 550 550 0 0
Assessing 38,220 34,102 30,317 28,317 (7,903)
Legal 11,000 19,450 11,000 11,000 0 |
Benefits 159,276 120,556 176,869 176,869 17,594 |
Land Use 34,162 28,317 28,573 27,788 (5,589) -1
Gov. Bldgs. 39,895 46,555 36,545 36,545 (3,350)
Cemeteries 23,200 22,850 26,001 26,001 2,801
Insurance 79,694 77,171 93,784 93,784 14,090
Cen. NH Plan. 3,319 3,319 3,488 3,488 169
Comm. Action 17,500 17,500 17,500 17,500 o |
Donations 1 a il 1 D 0%
Police Dept. 528,580 519,133 554,150 554|150 25,570
Ambulance 77,000 77,536 82,000 82,000 5,000
Fire Dept. 168,346 159,245 195,435 195435 27,089
Building 4,700 5,517 4,700 4,700 0O 0
Emerg. Mang. 9,101 7,154 14,125 14,125 5,024 E
Highway Dept. 1,044,931 1,062,529 1,069,/76 1,059,77@,845 2%
Street Lighting 11,500 11,208 11,500 11,600 0
Transfer Station 239,360 223,872 250,271 250,271 10,9H%
Health/Welfare 19,863 18,603 18,863 18,863 (1,000)
Parks & Rec. 36,083 37,209 40,566 40,566 4,513
Library 190,246 190,246 193,546 193,546 3,300
Memorial Day 1,500 1,500 1,500 1,500 0 (
Con. Comm. 1,038 838 1,088 1,038 0 (
New FS Principal 43,496 43,496 89,536 89,536 46,0409
New FS Interest 120,895 120,895 94,330 94,330 (26,5B8Y0-
Bond Prin. SA 18,775 18,784 19,134 19,134 359
Bond Interest SA 4,552 4,523 4,174 4,174 (378)
Pumper Prin. 26,811 25,890 26,811 26,811 @
Pumper Int. 5,445 6,366 5,445 5,445 0
Hop. Land 6,000 7,139 7,000 7,000 1,000 1
Total 3,310,970 3,226,36]7 3,484,270 3,471,485 173,305%
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2019 - 2020 Capital Budget

Capital Reserves Approp. | CRF Bal. Proposed 2020 BC From
2019 | 12/31/19 by BOS. |Art. #| Recom'd| Taxes
Property Reval. 20,500 79,768 20,0004 20,000 20,000
Police Vehicles 20,000 47,129 15,0007 15,000, 15,000
Town Records 15,000 40,184 10,0003 10,000, 10,000
Town Hall Improv. 100,000 22,199 10,00p0L5 10,000, 10,000
FD Vehicles 100,000 31,939 100,0008 100,000 100,000
FD equipment 5,000 19,353 6,3009 6,300 6,30(
Road Const. 153,000 156,081 170,0000 | 170,000 170,000
Highway Equip. 125,000 159,868 125,001 | 125,000 125,000
Bridges 50,00( 153,248  50,00012 50,000, 50,000
DPW Fac. Impr. 0 191,024 0 0
Sidewalk
Repair /Grant 0 5,035 10,00021 10,000 10,00(C
Dry Hydrants 0 17,388 0 0
TS Equip. 25,000 40,540 25,0007 25,0000 25,000
Library Bldg. 10,000 14,684  10,00014 10,0000 10,000
Kearsarge Mt. Rd.
Alt. Route 0 0 5,000 19 5,000 5,00(
Parks & Rec @ 0 22,00020 22,0000 22,000
CRF Sub-total 623,500 978,442 578,300 578,300 578,c
Cont. Fund 10,000 0 10,0006 10,000 0
Emp. Expend.
Health Trust 4,000 6,203 3,800 5 3,800 3,80(
Riverbend 2,500 0 2,50016 2,500 2,50(
TOTAL: 640,000 984,645 594,600 594,600 584,6(
Unassigned Fund
Balance Applied 0 0 (10,000) (10,000) (
Amount needed
from taxation: 640,000 984,645 584,600 584,600 5846
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2019 - 2020 Sogaes of Revenue

2019 $ 2020

Revenue Source Estimated | 2019 Final Estimated
TAXES
Land Use Change Tax 0 0
Resident Tax 0 0 0
Timber Tax ( Yield Tax) 35,000 42,023 40,0
Payment in Lieu of Taxes 15,200 15,179 15
Excavation Tax 278 279 2
Other Taxes 0 0 0
Inventory Penalties 0 0
Interest & Penalties on Del. Taxes 42,000 45,223 44,50
LICENSES, PERMITS & FEES
Business Licenses & Permits 50 50 5
Motor Vehicle Permit Fees 550,000 574,186 532,000
Building Permits 6,387 8,524 7,000
Other Licenses Permits & Fees 4,406 12,407 11,00(
FROM STATE
Federal Grants/Reimb. 0 0
Shared Revenue 0 37,850 37t
Meals & Rooms Tax Distribution 147,455 71465 147,00C
Highway Block Grant 133,835 133,634 132,000
Water Pollution Grant 0 0
Housing & Community Development 0 0
State & Federal Forest Land Reimb. 2,707 2,707 2,60
Flood Control Reimbursement 0 0
Other State & Fed. Grants & Revenue 0 18 0
CHARGES FOR SERVICES
Income from Departments 30,0b0 50,b16 47,000
MISCELLANEOUS REVENUES
Sale of Municipal Property 300 300 30(
Interest on Investments 8,000 324 10,00(
Other 80,615 93,384 70,1
Capital Reserve Funds 0 0
Trust Fund Income 3,500 0 3.5
Revenue -Long Term bonds, borrowing 0 0
Amount voted from Fund Balance 0 15,500
Less Fund Balance to Reduce Taxes 0 145,000
Totals 1,059,733 1,336,773 1,100,1
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Selectmes’ Repor

TheWarner Board of Selectmen would first of all, like to thankTalvn employees,
officials, committee members and volunteers who pulled together to help the town get
through a very challenging yeaihe collective actions of many displayed a high level

of commitment to oufown and demonstrated that when working together for the good
of the town, good things can be accomplisfiddhnk you to all!

Quickly following theAnnual MarchTown Meeting, where a motion passed to reduce
the 2019 Operating Budget by $34,185, the Selectmen prioritized reviewing the budgets
with Department Head$®Vorking togetherreductions were made and the budget was
decreased to: $3,308,469.

2019 saw a few changesTinown personneNacancies imfown Hall were created by
resignation and retiremer. committed stdfmaintained service to the public and
stepped in to assist where needed during the transition period until positions were
filled.

Warnerts New Fire &tion onWest Main $reet was completed and occupied in 2019.
With the dust of the move still settling, the Selectboard began negotiationSlaéth
Window Restagrsto lease the old Firet&ion on East MaintBet.A 1-year lease was
signed in June that would provide ffiewvn with $18,000 in revenue. Discussions will
be held in early 2020 to address the future status of the building moving forward.

The Board focused a majority of theifats through the summer and fall on filling the
position ofTownAdministrator Many hours of meetings were spent reviewing, rewriting
and finalizing the job descriptioA.three tier review process was agreed upon to follow
for the hiring proces#pplicants were required to meet first with a five member Citizen
Committee who scored responses to questions and skills that demonstrated a positive
representative divarner The three high scoring applicants moved on to be interviewed
by a committee of three Department Heads before a final interview with the Board of
Selectmen. Both committees met with the Selectboard to present and explain their
recommendations and answer questid/tsen committee members and applicants were
asked their opinion of the process, the response was that it was very thorough and fair
A highly qualified group of applicants made for didiflt decision.The Selectboard is
happy to announce that Diane Ricciardelli was hired and startgarasts newTown
Administrator on January 1, 20Zlhe Board thanks all the applicants for their interest

in the position. Please stop irfffown Hall to welcome Diane and wish her well!

Several highway projects were able to be funded including Pumpkin Hill, Iron Kettle
Road, Red Chimney Road amdry Hill. The connection was completed to Tmvn

Hall from the water supply on Mainr8et for Phase 1 of tH@wn Hall Fire Suppression
System.The Town received unanticipated funds in the amount of $37,850 from the
state as aid to municipalities with no restrictions of use. Of the total, $1,000 was voted
to be given to the Church d¥arner to supplement the overwhelming requests for
Thanksgiving food baskets with the remaining $36,850 encumbered to fund the cost of

completing the Fire Suppression Project in 2020.
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Selectmes’ Repor (cont.)

The Board approved wage adjustments for 8 full and part time employees as the final
implementation of the 201hornton &Associates Compensatiotuly. Previously

the Board adopted a revision of the origifdge Scale from the study and placed
positions at or close to an equitable wage or close to their current wage at the time of
placementThe latter comprised the group adjusted in December of 2019.

With the aid and advice @bwn Counsel, a costfettive settlement for thBown was
negotiated and agreed upon to settle a portion of the Eversource multi-year property
assessment law suitdditional years of challenged assessments are still in litigation
and will be addressed as the case moves forward.

The review and redesign of théarner website was a project taken on by the Economic
Developmenfdvisory CommitteeThe efort and hard work of the committee and IT
WebmasteDanWatts, resulted in a home page with bright, scrolling picturééaofier

and a drop down list of choices that points a user to information on local happenings,
town history committees, contacts, documents, real estate, town newsletters, meeting
minutes, agendas, links to the solar array actistgte information and much more.

Aware that the deadline to end suppoi\ifidows 7 was nearing, ti®wn was able
to fund the cost of upgradifgwn computers tévindows 10 and purchase replacements
for outdated computer§hank you to DalVatts for his €brts to accomplish this task.

The Board of Selectmen would like to express their gratitude for the support and
encouragement received over this past.y@arwelcome your comments, questions
and concerns. In the coming year we look forward to seeing familiar faces and meeting
new onesTogetheywe strive to mak®varner a home to be proud of.

Respectfully submitted,
Clyde Carson, Chairman
Kimberley Edelmann
Judith Newman-Rogers
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Selectmes’ Repor (cont.)

The Board of Selectmen would like to acknowledge the following:

Segeant Ronald CarteRetired, 25rears
Town of Warner Police Department

New Hampshire Fire & Emgency Medical Services Committee of Merit
on September 30, 2019 presented the A8&tiual Fire Service & Emgency
Medical Servicedwards & Recognition

NH Forests and Landears of Service Recognition, 5§ears
Wardens and Deputy/ardens
Gerald B. Courser arllison P Mock

NH Fire Servicerears of Service Recognition, 4¥ears
CharlesA. Baker and Ed Raymond

50+Years
Ron Piroso

On behalf of th&own ofWarner the Board of Selectmen extends best wishes to
staf retired, staffmoving on, new employees, employees in fiewn positions and
those who continue to serve thewn.

Thank you all for the work you do for tHewn.
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Selectmes’ Repor (cont.)

Selectman Clyde Carson, in his capacity @eSRepresentative, drafted a Bill with
Representative David Karrick, alsoWarner to name the roundabout near exit® of
route 89, after BarbaraAnnis, who passed awayAmugust of 2018 and was an active
member of the community for the past 50 years.

On October 22, 2019, at tWdarnerTown Hall, Governor Chris Sununu signed the
Bill officially naming the roundabout. Barbara was instrumental in starting discus-
sions on trdfc calming at the developing exit 9 area. She remained involved through
years of planning, development and building the project. It was an appropriate tribute
as Barbara family and friends looked on at the unveiling of the sign that would be
placed at the center of the site: “BarbarArhis Memorial Roundabout”.
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New Fire Sation Project Repar

The construction of the neWarner fire station facility was completed this y&dre
fire department began moving in during late winédter the weather warmed up, a
formal grand opening celebration was helduneAlong with Chief Raymond, former
Fire Chiefs Dick Brown and Pawiolette helped cut the ceremonial ribbon.

Below to the left, are the original estimates presented at the B8 Meeting.

Shown on the right are the actual amounts expended.

2018 Town
Meeting 2018/2019
Estimates Actually Spent
Soft Costs
Architect Engineer Construction Admin. $47,310.00 44962.85
Owner Contingency $67,190.00 $71,857
Sub-Total $114,500.00 $116,819.8
Construction
Building Construction $2,610,496.00 $2,610,496,
Materials Testing $8,500.00 $7,517.
Utility Costs & Fees $15,000.00 $14,360.
Sub-Total $2,633,996.00 $2,632,373.9
Total $2,748,496.00  $2,749,193.8
Approved Construction Budget $2,750,000.0Q
Amount Remaining $806.20
Interest Earned (as of Dec. 2019) $7,174.62

As of January$806 still remainsThe Selectboard is discussing whether to use some
of that to address the sparse landscafiihgres also nearly $7,200 of earned interest
still in the construction accourthat money will be returned to tHewn as revenue.

Respectfully submitted,
Selectman Kimberley Edelmann
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Audit Report

TOWN OF WARNER, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2018

The following is a discussion and analysis of the financial activities ®btlie of\\arner

New Hampshire for the year ending December 31, 2018. Readers are encouraged to
consider the information presented here in conjunction witlhdha'’s financial state-

ments.

Responsibility for both the accuracy of the data, and the completeness and fairness of
this presentation (including all disclosures) rests with managermeie best of our
knowledge and belief, the data contained herein is accurate in all material respects.This
data is reported in a manner designed to fairly preseritativa’s financial position,

and the result of operations of the various funds oftlnen. All disclosures necessary

to enable the reader to gain an accurate understandinglofthé financial activities

have been included.

OVERVIEW OFTHE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introductiof teviiie basic
financial statementsTheTown’s basic financial statements include three components:
1. Government-wide financial statements
2. Fund financial statements
3. Notes to the basic financial statements

This report also contains supplementary information in addition to the basic financial
statements.

Government-Wide Financial Satements

The government-wide financial statements are designed to provide readers with a broad
overview of théTown’s finances, in a manner similar to most private-sector companies.

The Satement of Net Positionpresents information on all of thiewn’s (a) assets and
deferred outflows of resources and (b) liabilities and deferred inflows of resources with
the diference between the two reported as net position. Over time, increases and de-
creases in net position may serve as a useful indicator of whether the financial position
of theTown is improving or deteriorating.

The Satement ofActivities presents information showing how th@wvn’s net posi-

tion changed during the most recent yedl changes in net position are reported as
soon as the underlying event giving rise to the change occurs, regardless of the timing
of related cash flowsThus, revenues and expenses are reported in this statement for
some items that will not result in cash flows until future periods (such as uncollected
taxes and interest on long-term obligations).
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Audit Report (cont.)

Fund Financial Satements

A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectiles.Town uses fund
accounting to ensure and demonstrate compliance with finance-related legal require-
ments.All of the funds of thefown can be divided into two categories: governmental
funds and fiduciary funds.

Governmental Funds: Most of the basic services provided Biothe are financed

through governmental funds. Unlike the government-wide financial statements, the
governmental fund financial statements report using the modified accrual basis of ac-
counting, which measures cash and all other financial assets that can readily be con-
verted into cash. Governmental fund information helps determine whether there are
more or fewer financial resources that can be spent in the near future to finance the
Town’s programs.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-
wide financial statements. By doing so, readers may better understand the long-term
impact of the governmestneaiterm financing decisions. Both the governmental

fund balance sheet and the statement of revenues, expenditures and changes in
fund balances provide a reconciliation to facilitate this comparison between the
governmental activities statement of net position and statement of activities.

Fiduciary funds are used to account for resources held for the benefit of parties outside
of theTown government. Fiduciary funds are not reflected in the government-wide
financial statements because the resources of those funds are not available to support
the Town’s own programs. The Town'’s fiduciary funds include various private-pur

pose trust funds in addition to funds held for planning board and timber bond fees.

Notes to the Basic Financial atements

The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and the fund financial statements.

Required Supplementay Information

The basic financial statements and accompanying notes are followed by a section of
required supplementary informatiof.his section includes a budgetary comparison
schedule for th&own’s major governmental fund and includes a reconciliation be-
tween the reported activity of the revenues, expenditures and transfers for budgetary
purposes (Schedule 1) and the activity as presented in the governmental fund financial
statements (Exhibit D)The Town’s only major governmental fund for 2018 with an
adopted budget is the General Fund.
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Audit Report (cont.)

This sectional also includes a schedule of changes ifothe’'s proportionate share of
the net OPEB liabilitya schedule dfown OPEB contributions to the New Hampshire
Retirement System, a schedule of changes ifidlaa’s proprtionate share of the net
pension liability and a schedule wn pension contributions to the New Hampshire
Retirement System.

Other Supplementary Information

Other supplementary information includes combining financial statements for non-
major governmental funds and fiduciary funds.

GOVERNMENT -WIDE FINANCIAL ANALYSIS

Satement of Net Position
Net position of th&own of Warner as of December 31, 2018 and 2017 is as follows:

2018 2017

Current assets $ 5,668,243 $ 5,067,880
Capital assets 11,621,864 9,152,706

Total assets 17,290,107 14,220,586
Deferred outflows of resources 278,731 351,962
Long-term liabilities 4,738,017 2,388,040
Other liabilities 2,380,407 2,075,807

Total liabilities 7,118,424 4,463,847
Deferred inflows of resources 111,301 157,324
Net position:
Net investment in capital assets8,530,224 8,483,995
Restricted 693,740 425,797
Unrestricted 1,115,149 1,041,585

Total net position $ 10,339,13 $ 9,951,377

The lagest portion of th&own'’s net position reflects its investment in capital assets
such as land, buildings, and equipment less any related outstanding debt used to acquire
those asset#\lthough theTown’s investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves generally cannot be
used to liquidate these liabilities.

An additional portion of th&own’s net position represents resources that are subject to
external restrictions on how they may be used. Foifdhe of Warner those
restrictions include those related to non-expendable trust funds and the unexpended
balance of restricted donations.
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Audit Report (cont.)

Statement of Activities

TheTown'’s net position increased by $387,736 during the current Yetal rev-

enues of $4,014,354 exceeded expenses of $3,626,618.

Changes in net position for the years ending December 31, 2018 and 2017 are

as follows:
2018 2017
Revenues
Program revenues:
Chages for services $ 77,791 $ 108,981
Operating grants and contributions 146,873 241,373
Capital grants and contributions 296,774 255,277
General revenues:
Property and other taxes 2,657,867 2,677,272
Licenses and permits 556,105 524,723
Grants and contributions 150,489 151,344
Interest and investment earnings 29,774 33,242
Miscellaneous 98,681 62,060
Contributions to permanent fund principal 0 800
Gain on disposal of capital assets 0 214,014
Total revenues 4,014,354 4,269,086
Expenses
General government 797,529 817,832
Public safety 1,016,989 845,703
Highways and streets 1,201,438 1,247,473
Sanitation 253,764 282,783
Health and welfare 13,307 36,481
Culture and recreation 274,505 278,822
Conservation 8,706 1,607
Interest and fiscal chges 60,380 14,201
Total expenses 3,626,618 3,524,902
Change in net position 387,736 744,184
Net position, beginning of year 9,951,377 9,810,618
Restatement 00,000 (603.425)
Net position, end of year $ 10,339,13 $ 9,951,377

Property and other taxes brought in $2,657,867 in revenues. Licenses and permits
generated $556,105 in revenues. Other revenues consisted géschar services,
grants, contributions, interest and investment earnings, and miscellaneous revenues.
Revenue from capital grants and contributions amounted to $296,774 whichgegs lar
applicable to the value of the easement donated in the currenfTg&drrevenues
recognized during the year ended December 31, 2018 decreased from the previous year
by $254,732 or 5.97%.
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Audit Report (cont.)

The Town’s expenses cover a range of servicHse lagest expenses were for high-
ways and streets (33.46%), public safety (28.04%), and general government (21.99%),
which accounted for 83.50% of total expenJesal expenses recognized during the
year ended December 31, 2018 increased from the previous year by $101,716 or 2.89%.

FINANCIAL ANALYSIS OFTHE TOWN'S FUNDS

As noted earlietheTown uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.

Governmental Funds

The focus of th&own’s governmental funds is to provide information on fieem
inflows, outflows, and balances of expendable resources. Such information is useful in
assessing th&wn'’s financing requirements. In particylanassigned fund balance
may serve as a useful measure of a goverrsneet resources available for
spending at the end of the year

General Fund

The General Fund is the main operating fund offthen. At the end of the current

fiscal year the General Fund had a total fund balance of $2,498 Atitail of the

fund balance components at year end are detailed on page 30 of the Notes to the Basic
Financial $atements.

The General Fund balance decreased $292,029 from December 31A2fEcfease

in fund balance was anticipated asToan applied $260,000 of its unassigned fund
balance to reduce taxes and an additional $100,000 was voted to be used from fund
balance to déet approved appropriations at the 2018 anfioaih meeting.

Fire Depatment Construction Capital Project Fund

This was a new fund of thiewn in the current year

Nonmajor Governmental Funds

The total fund balance of $405,166 in the nonmajor governmental funds is designated
for the purposes of the individually established fund.Thgektrportion of this total
represents the balance in Permanent Funds ($179,667 or 44.34%), Conservation Com-
mission Fund ($76,077 or 18.78%) and the Chandler Reservation FU3q1E1 or
27.94%).

The total fund balance in the other governmental funds decreased $69,157 from De-
cember 31, 2017.
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Audit Report (cont.)

GENERAL FUND BUDGETARY HIGHLIGHTS
Budgetary information for the major governmental fund (the General Fund) is included
in the Required Supplementary Information section.

During the yearactual revenues and other financing sources on the budgetary basis
exceeded the budgeted amount by®220 or 3.08%.

During the year the Town under expended its budget by $97,007 or 2.47%.
Demostrating fiscal restraint, townfiofals were able to manage tfewn’s business
under budget.The key areas of savings resulted within general government, public
safety and highways and streets.

CAPITAL ASSETAND LONG-TERM OBLIGA TIONS

Capital Assets

TheTown considers a capital asset to be an asset whose costs exceeds $10,000 and has
a useful life of greater than (1) yedyssets are depreciated using the straight-line
method over the course of their useful life.

TheTown’s investment in capital assets for its governmental activities as of December
31, 2018 amounts to $16,229,7%ccumulated depreciation amounts to $4,607,935,
leaving a net book value of %621,864.This investment in capital assets
includes equipment and real propertgignificant additions to capital assets during
2018 include the work on the new fire house, the Brown Family easement, and two new
vehicles for the police and highway department.

See Note 5 in the Notes to the Basic Finandiale®hents for a summary of all capital
assets.

Long-Term Obligations

At December 31, 2018, tAH®wn of Warner had three outstanding notes payable on the
fire station, fire truck and SolArray for a combined total of $2,929,844 and a capital
lease payable on the highway grader for $161,796.

Long-term obligations at year end also includeTinen’s proportionate share of the
net pension liability and net OPEB liabiltiAs of December 31, 2018, tliewn'’s net
pension liability is $1,51717 and th&own’s net OPEB is $128,505.

Additional information on th&own’s long-term obligations can be found in Notes 7,
8, 9 and 10 of the Notes to the Basic Finandialenents.
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Audit Report (cont.)

ECONOMIC CONDITIONS

The strong and stable financial condition tharner has maintained over the last few
years has provided tii@wn the capacity to manage the long-term debt required for
the construction of the neWarner fire station.The Board of Selectmen and Budget
Committee have continued to work together to keep the town portion of the tax rate at
constant levels while maintaining and improving the quality of servites has been

done with a combination of responsible budgeting, securing federal and state grant
opportunities for major projects and utilizing unassigned general funds to apply to-
ward mitigating the town tax rat€he Town has completed several emyeconserva-

tion efforts including conversion to LED lighting in town buildings and the develop-
ment of two solar arrays, to address the growing cost ofjgner

The Planning Board continues to annually update the Capital Improvements Plan (CIP)
so that the Selectmen and Budget Committee can engage in prudent planning for fu-
ture capital needs and explore financing alternatives to purchasing ‘big-ticket’ equip-
ment, such as leasing programs.

The Economic Developmefdvisory Committee (EDAC) coordinates with local busi-
ness oganizations, state agencies and the Regional Planning Commissidecto ef
tively promotéWarner as a strong, viable community in which businesses can expand
and prosperThe EDAC has worked to redesign ffevn website to expand services
and improve ease of use.

The opening of a 10,000 sq. foda Liquor $ore and the expansion Atibuchon
Hardware in the Intervale district demonstrates the potential vitality of commercial
development inWarner The Board of Selectmen, with assistance from oflogm
committees and dedicated volunteers, will continue to improve the economic and job
potential for the citizens afarner while preserving the special quality of life enjoyed

by all who callwarner ‘Home’.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview dioiva’s finances

for all of Warner citizens, taxpayers, and creditorhis financial report seeks to dem-
onstrate th&own'’s accountability for the money it receives. Questions concerning any
of the information provided in this report or requests for additional information should
be addressed tdown of Warner Selectmers Ofice, RO. Box 265Warner NH 0328
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FINANCIAL STATEMENTS

For Year Ended December 31, 2019

Town of Warner
New Hampshire

Note:  The financial reports for 2019 had not been audited at the timEothe
Report went to pres§.his information is subject to change, errors and omissides.
financial reports on pages 31 through 64 have been created by the BooKkessper
sure,Tax CollectoyTown Clerk Almoners of the Foster & Currier Funds, Nancy Sibley
Wilkins, and theTrustees of th@rust Funds.
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Balance Sheet General FuAdsets & Liabilities
As of December 31, 2019

ASSETS
CASH:
Sugar River -Municipal Accoul $ 2,248,649
Payroll Accoul 64,412
Town Clerk Accol 5,112
Tax Debit Accol 555
$ 2,318,728
TOTAL CASH: $ 2,318,728
OTHER ASSETS:
Uncollected Taxe $ 516,279
Unredeemed Taxi 139,951
Allowance for uncollectable tax (50,000
Accounts Receivab 1,313
Due from Capital Reserve Fur 11,700
5 619,243
TOTAL OTHER ASSETS: $ 619,243
TOTAL ASSETS: $ 2,937,971
LIABILITIES
Accounts owed by the Town
Current Liabilities
Accounts Payab $ 74,018
Accrued Payrol 53,972
School District-Tax Payak 1,858,153
$ 1,986,143
TOTAL LIABILITIES $ 1,986,143
Unassigned Fund Balance 12/31 903,698
Assigned for Encumbrance 48,130
$ 951,828
Total All Fund Balance Accoun $ 951,828
Total Liabilities and Fund Balan $ 2,937,971

*2019 Encumbrances: Town Hall Fire Suppressioneys48,13

Note: The financial reports for 2019 had not been audited at the tinTewre Report
went to pressThis information is subject to changes, due to errors and omissions.
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Schedule of Longefm Indebtedness
As of December 31, 2019

Notes Outstanding:

Lake Sunapee Bank - Fire Truck $ 169,9
Caterpillar Financial - Hwy Grader 12372
CDFA - Solar Array 217,42
Sugar River Bank - Fire Station 2,456,5
TOTAL LONG-TERM INDEBTEDNESS $ 2,967,128

Debt Outstanding,
Issued and Retired

Notes Outstanding during fiscal year - Fire Truck 195,864
Notes Outstanding during fiscal year - Hwy Grader 162,508
Notes Outstanding during fiscal year - Solar Array 236,206
Notes Outstanding during fiscal year - Fire Station 2,500,000
Notes Retired during fiscal year - Fire Truck payise 25,890
Notes Retired during fiscal year - Hwy Grader pagtne 39,281
Notes Retired during fiscal year - Solar Array payns 18,78¢
Notes Retired during fiscal year - Fire Station pants 43,49¢
Total Notes Outstanding at end of year $ 29,128

Note: The financial reports for 2019 had not been audited at the tinf@wreReport
went to pressThis information is subject to change, due to errors and omissions.
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Summay of Inventoy \aluation

As of December 31, 2019

Town of Warner

Value of Land Only Acres  Assessedalue
Current Use 23,485.92 $1,867,950
Preservation Easement .28 6,045.00
Residential 3,471.15 77,905,980.00
Commercial 350.10 _ 6,915,830.00
Total of Taxable Land 27,304.08

Tax Exempt & Non-&xable Land $9,936,080.00

Value of Buildings Only

Residential $163,864,250.00
Manufactured Housing 1,915,390.00
Commercial 29,791,530.00
Preservation Easement 51,280.00

Total of Taxable Buildings
Tax Exempt & Non-&xable Buildings $18,180,780.00

Public Utilities (Electric)

Total Value before Exemptions

Total DollarAmount of Exemptions

Net Valuation on which theTax Rate is computed
Warner Village Water District

Value of Land Only Assessedalue

Current Use $3,650.00
Residential 11,815,100.00
Commercial 4,218,250.00

Total of Taxable Land

Value of Buildings Only

Residential $23,249,950.00
Manufactured Housing 23,650.00
Commercial 18,302,900.00

Total of Taxable Buildings
Public Utilities
Total Valuation Before Exemptions

Total Dollar amount of Exemptions
Net Valuation on which theTax Rate is computed
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$86,695,805.00

$195,622,450.00

$7,581.740.00

$289,899,995.00
-2,449,200.00
$287,450,795.00

Totals

$16,037,000.00

$41,576,500.00
$1,648,050.00
$59,261,550.00

-391,110.00
$58,870,440.00




Schedule ofdwn Popetty
as of December 31, 2019

Town Hall Land & Building (Map 31 Lot 55) $2,734,579.00
-Furniture & Equipment

Covered Bridges

-Dalton 285,000.00
-Waterloo 245,000.00
Library Land & Building (Map 31 Lot 1) 2,705,570.00

-Furniture & Equipment

Police Facility Land & Building (Map 14 Lot 6) 1,569,075.00
-Vehicles, Furniture & Equipment

Fire Department Land & Buildings

(Map 34 Lot 15, Map 30 Lot 2, Map 31 Lot 29) 2,339,170.00
-Vehicles & Equipment 1,456,262.00
Transfer $ation Buildings (Map 17 Lot 3-6) 640,964.00

-Transfer $ation Equipment

Highway Department Land & Buildings (Map 17 Lot 3-@53,240.00

-Equipment 2,185,000.00
-Materials & Supplies 326,000.00
Gravel Pit (Map 3 Lot 23) 55,150.00
Parks, Commons & Playgrounds

(Map 10 Lot 38 & Map 7 Lot 9) 300,780.00
Buildings & Equipment 138,700.00
Silver Lake Reservoir & Lands & Building 77,210.00
Chandler Reservation & SKow Area

(Map 9 Lots 9, 12, 23, 24, 25 & Map 13 Lot 6) 1,286,710.00
Old Graded School (Map 32 Lot 30) 1,555,264.00
Total: $18,553,674.00
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Schedule ofdwn Popety
as of December 31, 2019

All Lands & BuildingsAcquired Though Bx Collectots Deeds or Gifts

Map 1 Lot 3
Map 2 Lot 5
Map 3 Lot 16-1
Map 3 Lot 16-2
Map 7 Lot 2
Map 7 Lot 44
Map 7 Lot 45
Map 7 Lot 46
Map 7 Lot 47
Map 7 Lot 48
Map 7 Lot 49
Map 7 Lot 50
Map 7 Lot 53
Map 11 Lot 15
Map 12 Lot 36
Map 13 Lot 3-8
Map 14 Lot 17
Map 14 Lot 46-1
Map 16 Lot 4
Map 16 Lot 46
Map 17 Lot 34
Map 18 Lot 2
Map 18 Lot 5
Map 18 Lot 6
Map 18 Lot 9
Map 18 Lot 12
Map 18 Lot 15
Map 18 Lot 16
Map 18 Lot 24
Map 19 Lot 37
Map 21 Lot 9
Map 22 Lot 14
Map 22 Lot 16
Map 22 Lot 17
Map 28 Lot 2
Map 28 Lot 4-1
Map 29 Lot 1
Map 30 Lot 18
Map 31 Lot 31
Map 31 Lot 63-3
Map 32 Lot 14

Wiggin Trace
Off Dummer Rd
Off Route 103
Off Route 103
Interstate 89

Off Tom’s Pond Ln.

Off Route 103

Off Tom’s Pond Ln.

Off Interstate 89
Off Interstate 89
Off Interstate 89
Warner River
Off Interstate 89
Off Schoodac Rd.
Horne $.

Bean Rd.

North Rd.
Bartlett Loop
Route 103Vest
Melvin Mills
Route 103

Off Interstate 89
North Rd.

North Rd.

North Rd.

North Rd.

North Rd.

North Rd.

Kearsage Mtn. Rd.

Couchtown Rd.
Gore Rd.
Kearsage Mt. Rd.
Kearsage Mt. Rd.
Kearsage Mt. Rd.
Tom’s Pond Lane
Tom’s Pond Lane
East Main &
Denny Hill Rd.

Kearsage Mtn. Rd.

Pumpkin Hill Rd.
Cemetery Ln.
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$75,200.00
24,400.00
12,800.00
10,000.00
1,080.00
720.00
1,440.00
820.00
1,290.00
1,520.00
700.00
820.00
29,190.00
35,640.00
120,750.00
61,250.00
54,240.00
67,650.00
18,130.00
6,300.00
22,660.00
216,200.00
53,650.00
81,200.00
39,500.00
64,500.00
326,830.00
59,850.00
00
33,910.00
64,650.00
1,580.00
1,490.00
1,350.00
7,080.00
11,800.00
68,070.00
1,830.00
65,300.00
25,600.00
3,200.00



Schedule ofdwn Popetty (cont.)
as of December 31, 2019
All Lands & BuildingsAcquired Though Bx Collectots Deeds or Gifts

Map 32 Lot 17 Pine Grove Cemetery 00
Map 32 Lot 18 Cemetery Ln. 45,800.00
Map 34 Lot 24 Chemical Ln. 32,400.00
Total: $1,752,390.00
Town of Warner Tax Rate
2017 2018 2019
Municipal Rate Per Thousand $9.26  $9.34 $9.99
County rate per thousand 2.70 2.63 3.09
Local school rate per thousand 13.83 14.57 14.87
Sate school rate per thousand 2.18 2.08 2.01
Total Rate PerThousand $27.97 $28.62 $29.96
Precinct Tax PerThousand $1.85 $2.14 2$5
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Town Clerks Repor

There will be four elections in 2020The Presidential Primarghe Annual March

Town Election, a September Election, and a November General Election. For those
unable to vote in persoApsentee Request Forms are available at thie @ndrown
websites (sos.nh.gov and warnérus) and th&own Clerks Ofiice. Residents may
register to vote at thBown Clerks Ofiice, at a meeting of the Checklist Supervisors,

or on election day by providing Proof of Residency and a Photd/tiling is at the
WarnerTown Hall, 5 East Maintgeet, from 7am to 7pmAnyone interested in volun-
teering at an election, please contactTibben Clerks Office. Your assistance i&p-
preciated!

Town Meeting will be held oiednesdayMarch 1 starting at 6 pm at th&arner
Town Hall. Citizens will have the opportunity to discuss and debate financial and
community issues &fcting them and vote to direct how those issues will be managed
in the coming year

General registration information to remember: vehicle renewals and inspections may
be completed up to 4 months early with a current registration; transferring plates to
receive credit is possible when the first person on the registration will also be first on
the “new vehicle” registration; remember to keep your license plates and registration
when trading in or selling a vehicle; the original registration is required when transfer
ring plates; temporary plates are obtained in Concord; a photo ID is required when
transacting motor vehicle business; motor vehicle information is not public informa-
tion therefore the registration or proof of ownership is required when conducting a
transaction; model year vehicles 2000 and newer require a title to sell and to register;
when registering a non-titled vehicle, a Bill of Sale and one of the following are needed:
1.) copy or original title 2.) copy or original of the previous ovimé&tew Hampshire
registration 3.) “¥rification ofVehicle Number” form, available at tiewn Clerks

Office or the $ate website.

If you want to know the cost to renew a vehicle or register a “new vehicle”, you may go
to theWarner website. Click on the “department” tab and scroll downda/firClerk”.

After following the steps you may view the price or complete a registration renewal. If
completing renewal online, please keep in mind, renewals are not valid until you re-
ceive the registration and stickershe “Town Clerk” page also &rs residents the
option to renew Dog Licenses (if rabies are up-to-date) and to request a Certificate for
a Birth, Marriage, or Death that occurred anywhere in New Hampshire. Payments online
may be made using a credit or debit card cAG¥H.

TheTown Clerks Office registers boats, fdfighway road vehicles, snowmobiles, and
issues fishing and hunting licensAd\Notary Public service is also available.

State law requires that all dogs 4 months and older must be licensed Ayafio B0
every yearAn up-to-date rabies vaccination is required. Penalties, fines or a court
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Town Clerk$ Repot (cont.)

summons may result if licensing is late or ignored. Please contacfitteeiioyou no
longer have your pet.

Do not hesitate to call thefafe 456-2298 ext 5 or 6 or email townclerk@wamilerus

when you have questions or need information. Oficeohours are MorVed, Thur

8am - 3pmJTues 8am - 6pm, and the last Saturday of the month 9am - 12pm (closed if
it falls on a Holiday weekend). Darcie and | are happy to assist you or find someone
who can. It is a pleasure to work for the resident&/afner

Account Description

3220 Motor Vehicle Permit Fees $ 5684
Board Permit Fees 82
Off Highway Road Vehicle Permit Fees 4,8
$ 574,18€
3290 Dog Licenses $ 4,6!
Dog License Penalties 37
Dog Fines 0
Miscellaneous License, Permits, Fees y
Marriage Applications 55(
Vital Records Searches 1,8:
Uniform Commercial Code 87
Hunting and Fishing Licenses 1,8!
Candidacy Filing Fee {
On Line Fees (Vitals, Dogs) 2
$ 10,39¢

3401 Miscellaneous Revenue $

Total $ 584,610

Respectfully submitted,
Michele L Courser
Town Clerk
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Tax Collectofs Repor
Year Ending December 31, 2019

Levy for Year of
this Report Prior Years

Debits
Uncollected Taxes
Beginning of Year 2019 2018 2017...

Property Taxes $423,255.86

Land Use Change Tax

Yield Taxes 1,302.59

Excavation Tax

Interest

Penalties

Other Charges

Property Tax Credits (7,001.51)

Taxes
Committed This Year

Property Taxes $8,693,941.92

Land Use Change Tax 4,260.00

Yield Taxes 2,825.77 43,619.88

Excavation Tax 278.58

Other Charges 70.00

Overpayment

Property Taxes 5,338.30 3,581.77

Land Use Change Tax

Yield Taxes 1,978.65

Refund Interest/Penalties

Interest

Collected Interest 3,016.38 19,673.78

Penalties

Lien Costs 2,028.50

Total Debits $8,709,452.37 $488,718.10 $0.
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Tax Collectofs Repor (cont.)
Year Ending December 31, 2019

Credits

Levy for Year of
this Report

Prior Years

Remitted to Treasurer
During Fiscal Year:

2019

2018

2017...

Property Taxes

$8,158,476.3

31

$313,674

.24

Land Use Change Tax

4,260.

DO

Yield Taxes

2,418.43

3

39,604.1

Interest

3,015.45

D

19,410.7

Penalties

Excavation Tax

278.58

Conversion to Lien

105,114.2

Cost not Liened

433.50

Other Charges

Abatements Made:

Property Taxes

25,579.00

2,623,

42

Land Use Change Tax

Yield Taxes

407.34

6,313.7

Excavation Tax

Interest

263.06

Inventory Penalties

Other Charges

19.25

Current Levy Deeded

Uncollected Taxes
End of Year

Property Taxes

516,979.09

Land Use Change Tax

Yield Taxes

983.20

Excavation Tax

Penalties & Fees

70.93

Property Tax Credit
Balance

(1,754.18

Total Credits

$8,709,452.37

$488,718.1

0 $0.
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Tax Collectofs Repor (cont.)
Year Ending December 31, 2019

Debits Last Year's Levy Prior Years

2018 2017 2016...

Unredeemed Liens

Balance at Beginning of
Year $77,517.78  $72,001.7

Liens Executed During
Year $111,707.14

Interest & Costs
Collected After Lien
Execution 2,008.69 8,758.73 30,975.7

Total Debits $113,715.83 $86,276.51 $102,977

Credits Remittance to
Treasurer:

Redemption $32,599.32 $21,601/47  $40,603

Interest & Costs
Collected After Lien

Execution 2,008.69 8,758.73 12,028.9
Abatements of

Unredeemed Taxes 45,418.50
Liens Deeded to

Municipality

Balance End of Year 79,107.82 55,916.31 4,926
Total Credits $113,715.83 $86,276.51 $102,977

Does your minicipality commit taxes on a semi-annual basis (Fe&Skba)Yes
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List of Unedeemedaixes as of December 31, 2019

2018 2017 Prior

Anderson, Harry Jr. & Wanda 1,44452 1,410.38
Brayshaw, Virginia J. 10,620.59 10,104,90
Busby, Roswell & Diana 5,701.99
Davis, John R. 40.97
Driscoll, Ronald J. & Jacqueline M. 2,215/69 1,900.88
Ericksen, Joseph M. 689.68
Estabrooks, James D. 83,87 82.52 35
Fairbanks, Daniel & Brittany Plaisted 808,01 789.21
Flanders Estate, Edith 2,024{74 1,976.64
Flanders Estate, David & Virginia 1,327/
Hanna Revocable Trust, James D 2,527.09
Healey, Dorothy F. & Russell A. Card 3,871\51
Hill, Linda & Ed 2,108.37 2,058.27
Howe Revoc Trust, Ann Lawless 12114
Jones, Richard 1,637.01 1,598.23
Latvian Lutheran Church Camp

for Various buildings of others 88.16
Locke, Brent H. & Brenda L. Meattey 2,338/99 2,283.32
Lubien, Geoffrey & Maryann 9,672.89 9,351]08
Mayo, Christopher & Ellen 4,100.90 4,002|81
Merrill, William Jr. & Kelly McComb 1,247.13
Mingarelli, Ronald & Rosanne 4,920.97 4,688.80
Neville, George T. 3,041.64
Osborn, Russel W. 3,732.19
Place, Estate of George & Betty 2,610.82 2,548.59
Rowe, Chris S. &Rebecca and
Rowe, Harold B. Jr. &Jennifer 1,130.9¢
Shampney Family Revocable Trust 465.37
Simon, Michael 4,361.04 4,256.67
Stotler, Thomas & Christopher 26329
Suchomski, Matthew P. 4,098.14  4,000.11
Vannostrand, Joshua L. & Tammy L.
Anderson 449.79 439.62
Whiting, Ann Marie 3,122.78
Whittemore, Julie 698.54 682.39
Totals $79,107.82 $53,305.32 $1,362.
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Repot of the Dwn Teasuer
Satement of Income
January 1, 2019 though December 31, 2019

On Deposit Sugar River Bank, January 1, 2019 2,286,740

Board of Selectmen

Payment in Lieu of Taxes 15,17
Business Licenses, Permits, and Filing Fees
Building Permits 8,524
Shared Revenue 37,850
Federal Grants & Reimbursements
Meals & Room Tax 147 ,45!
Highway Block Grant 133,63
Housing & Comm devlp-CDBG Grants
State and Federal Forest Land Reimb. 2,
Other Grants (EM, Hwy, TS, CC, Cops...) :
Income from Departments 50,5¢
Sale of Town Property 300
Interest on Investments 12,4
Rent of Town Property 57,90
Misc. Revenue 27,657
Trust and Agency Funds 12,7¢
Solar Array State Grants & Reimbursements

TOTAL RECEIPTS - BOARD OF SELECTMEN 507,071

Town Clerk
Motor Vehicle, Boat & OHRV Permit Fees 5741
Other Agencies, Permits, and Fees 10,
Miscellaneous Revenue (including NSF Fees)

TOTAL RECEIPTS - TOWN CLERK 584,610
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Repot of the Bwn Teasuer (cont.)
Satement of Income
January 1, 2019 though December 31, 2019

Tax Collector
2019 Property Tax
2019 Property Tax Interest
Property Tax - Prior Years
Property Tax Interest - Prior Years
2019 Land Use Change Tax
2019 Land Use Change Tax Interest
Land Use Change Tax - Prior Years
Land Use Change Tax Interest
2019 Timber Tax
Timber Tax - Prior Years
Timber Tax Interest
Property Tax Redemption
Property Tax Redemption Interest
Gravel Pit Excavation Tax
Gravel Pit Excavation Tax Interest
Fees, Tax Lien
NSF Fees

TOTAL RECEIPTS - TAX COLLECTOR

TOTAL RECEIPTS
EXPENDITURES

Deposited to Conservation Commission

BANK STATEMENT BALANCE AS OF DECEMBER 31, 2019

Distributed as follows: Sugar River Bank

8,158,476
3,0!
417,21
19,3

4,2

2,418
39,60

16
94,8(
22,7
27

2,009
0

8,764,286

9,855,967
9,866,539

4,260

2,318728

Note: The financial reports for 2019 had not beedited at the time the

Town Report went to press. This information isjeabto change,
due to errors and omissions.
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Repot of the Bwn Teasuer (cont.)
SpecialAccounts and Funds
Januawy 1, 2019 though December 31, 2019

BEAUTIFICATION FUND

On Deposit Sugar River Bank, January 1, 2019 $6(88
Interest Earned $6.45
Deposits $0.00
Expenses $398.12
Balance on Deposit, December 31, 2019 $6,139.33

CHANDLER RESERVATION ACCOUNT

On Deposit Sugar River Bank, January 1, 2019 $1a1086
Interest Earned $540.00
Deposits $0.00
Expenses $0.00
Balance on Deposit, December 31, 2019 $102,101.00

CHANDLER RESERVATION SAVINGS ACCOUNT

On Deposit Sugar River Bank, January 1, 2019 $11087
Interest Earned $25.17
Deposits $17,602.93
Expenses $823.55
Balance on Deposit, December 31, 2019 $28,482.55
CONSERVATION COMMISSION

On Deposit Sugar River Bank, January 1, 2019 $760w7
Interest Earned $56.98
Deposits $4,260.00
Expenses $27,099.39
Balance on Deposit, December 31, 2019 $53,294.59

HAZARDOUS MATERIALS ACCOUNT

On Deposit Sugar River Bank, January 1, 2019 $30mL
Interest Earned $3.89
Deposits $0.00
Expenses $64.02
Balance on Deposit, December 31, 2019 $3,854.87
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Repot of the Bwn Teasuer (cont.)
SpecialAccounts and Funds
Januay 1, 2019 though December 31, 2019

NORTH ROAD TOWN FOREST

On Deposit Sugar River Bank, January 1, 2019 $80m1
Interest Earned $4.22
Deposits $0.00
Expenses $0.00
Balance on Deposit, December 31, 2019 $8,449.22

PLANNING BOARD FEES ACCOUNT

On Deposit Sugar River Bank, January 1, 2019 $27
Interest Earned $0.29
Deposits $250.00
Expenses $0.00
Balance on Deposit, December 31, 2019 $524.29

PARKS & RECREATION ACCOUNT

On Deposit Sugar River Bank, January 1, 2019 $2016
Interest Earned $0.00
Deposits $5,657.52
Withdrawals $6,344.93
Balance on Deposit, December 31, 2019 $1,764.59

FIRE DEPARTMENT BUILDING

On Deposit Sugar River Bank, January 1, 2019 $ABIHA
Interest Earned $517.03
Deposits $90,473.00
Withdrawals $492,637.30
Balance on Deposit, December 31, 2019 $12,196.12

OLD FIRE STATION RENTAL ESCROW

On Deposit Sugar River Bank, June 25,2019 $1,50
Interest Earned $0.45
Deposits $0.00
Withdrawals $0.00
Balance on Deposit, December 31, 2019 $1,500.45
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Bookkeepées Detail Expenditie Repor

SELECTMEN'S OFFICE
Selectmen Salary
Telephone

Computer Expenses
Town Report Printing
Newsletter

Dues & Subscriptions
Office Supplies

Postage

Public Communications
Mileage

Books & Periodicals
Expense of Town Officers
Meetings/Seminars
Advertising

Town Administrator Salary
Secretary Salary

Temp Services

ELECTIONS
Moderator/Asst. Moderator
Ballot Clerk Salary

Supervisors of the Checklist Salary

Mileage

Postage & Advertising
Supplies

Meals

FINANCE

Finance Office Salary
Accounting Software
Auditor Expense

2019 Encumbrances to be spent in 2020 are listed in the Balance Sheet

Total

Total

Total

9,299.88
6,188.88
8,246.19
3,563.94
704.22
2,608.00
3,511.38
1,556.69
0.00
129.22
0.00
634.10
560.00
184.00
37,918.31
34,787.48
3,963.75
$

113,856.04

300.00
100.00
937.42
0.00
226.10
108.90
162.88

1,835.3C

48,330.43
3,876.20
21,711.20
$

73,917.83

Fund Liabilities Report on page 31.
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Bookkeepés Detail Expendituer Repor (cont.)

TAX COLLECTOR

Tax Collector Salary
Deputy Tax Collector Salary
Computer Expenses

Tax Lien Research

Printing

Office Supplies

Postage & PO Box Rent
Meetings/Seminars/Mileage

TREASURER
Treasurer Salary
Deputy Treasurer Salary

TOWN CLERK'S EXPENSES
Town Clerk Salary

Deputy Town Clerk Salary
Computer Expenses
Membership Dues

Supplies

Postage

Books & Periodicals
Mileage/Meetings/Seminars

TRUSTEES OF TRUST FUNDS

Trustees Salary

LEGAL EXPENSES

43,752.80
1,250.00
2,295.00
894.50
643.78
540.12
2,738.60
80.00
Total $

52,194.8C

4,700.04
300.00
Total $

5,000.04

44,245.38
17,986.22
3,885.00
40.00
525.14
547.67
0.00
283.00
Total $

67,512.41
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Bookkeepés Detail Expenditue Repor (cont.)

BENEFITS

Social Security Costs
Medicare Costs
Health Insurance

Life Insurance

STD Insurance

NH Retirement

ASSESSING

Salary

Outside Services

Town Forester

Registry of Deeds

Tax Maps

Computer Expenses

Office Supplies

Postage
Mileage/Meetings/Seminars

LAND USE OFFICE

Clerk Salary

Professional Services

Legal Expense

Registry of Deeds

Supplies

Tax Map
Mileage/Meetings/Seminars
Advertising

CEMETERIES

American Legion

Town Cemeteries

Cemetery Monument Repairs

53,954.42
16,208.19
33,156.08
183.77
535.77
16,517.66
Total $

120,555.89

26,290.73
2,540.00
292.50
0.00
577.75
3,292.18
847.82
46.50
215.00
Total $

34,102.48

25,080.65
0.00
0.00
0.00
21481
0.00
220.00
2,801.15
Total $

28,316.61

1,200.00
20,210.00
1,440.00
Total $

22,850.00
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Bookkeepés Detail Expendituer Repor (cont.)

GENERAL GOVERNMENT BUILDINGS

Custodian Salary

TH - Electricity

TH - Heating Fuel

TH - Water/Sewer

TH - Fire Alarm System

TH - Supplies

TH - Maintenance/Repairs
TH - Propane

TH Equipment/Inspections
OGS - Electricity

OGS - Heating Fuel

OGS - Water/Sewer

OGS - Sprinkler/Fire Alarm
OGS - Supplies

OGS - Maintenance/Repairs
OGS - Propane

OFS - Telephone

OFS - Electricity

OFS - Heating Fuel

OFS - Water & Sewer

OFS - Bldg Maintenance

INSURANCES

Property Liability Insurance
Unemployment Insurance
Worker's Comp Insurance

OUTSIDE SERVICES

Central NH Region Planning Comm.

CAP

1,516.79
2,575.53
8,039.25
1,468.00
639.58
745.46
2,471.34
136.97
758.67
4,258.30
9,243.19
937.05
595.00
167.40
2,696.64
147.39
0.00
0.00
2,263.72
1,873.87
6,020.62
Total $

46,554.77

60,268.00

1,554.00

15,348.71

Total $

77,170.71

3,319.00
17,500.00
Total $

20,819.0C
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Bookkeepés Detail Expendituer Repor (cont.)

POLICE/ANIMAL CONTROL
Salary - Dept. Head

Wages — Full time

Wages — Part time
Wages-OT

Building Custodian Wages
Benefits - Health Insurance
Benefits - Life Insurance
Benefits - STD Insurance
Benefits - NH Retirement
Telephone

Contract Services
Electricity

Heat

Water/Sewer

Uniforms

Office Supplies

Equipment Maintenance & Purchase
Vehicle Fuel

Cruiser Expense

Safety Equipment

Mileage

Training

Special Detail

Building Maintenance

Total

BUILDING INSPECTION
Building Inspection Salary
Books, Forms, Supplies
Mileage Reimbursement
Compliance Officer Salary
Compliance Officer Mileage

Total
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78,852.80
208,293.56
2,244.88
9,040.35
2,155.92
78,903.75
211.14
623.70
78,923.40
5,309.09
19,110.95
2,770.69
1,979.23
1,272.61
157237
1,977.42
332.06
3,376.93
4,057.65
1,245.14
4458
150.00
10,401.00
6,283.31
$

519,132.53

3,270.00
1,011.70
705.25
530.00
0.00
$

5,516.95




Bookkeepés Detail Expenditue Repor (cont.)

AMBULANCE

FIRE

Salaries

Fire Wages

Telephone

Electricity

Water / Sewer
Equipment Maintenance
Medical Supplies
Supplies

Vehicle Fuel

Truck Maintenance
New/Replaced Equipment
Wages In House Training
Propane

Mileage

Fire Expenses

Fire Prevention

Training

Dispatch Service

Radio Maintenance
Building Maintenance
Forest Fires

CONSERVATION COMMISSION

Dues

Supplies

Training and Seminars
Official Notices

$ 77,535.58

8,746.00
42,148.04
2,734.83
8,869.55
533.42
10,213.04
4,757.72
1,049.84
1,601.38
7,975.84
25,630.15
9,690.88
3,058.80
76.44
48.47
190.50
1,789.83
25,190.00
1,500.70
3,051.88
387.60
Total $ 159,24491

610.00
196.00
0.00
32.00
Total $ 838.0C
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Bookkeepés Detail Expendituer Repor (cont.)

HIGHWAY

Salary - Dept. Hee 70,012.80
Salary - Full Tim 196,646.28
Salary-Over Tim 33,413.59
Salary - Part Tirr 33,421.81
Salary-Bldg Supervist 25,600.06
Hydrant Maintenanc 681.08
Outside Professional Servic 1,936.13
Pavin¢ 167,121.74
Qutside Contract -Snow Remoy 21,475.00
Outside Rente 38,878.75
Bridge Maintenanc 1,025.16
Mileage 77.14
Line Striping 5,475.00
Gravel 31,378.36
Benefits - Health Insuran 121,236.27
Benefits - Life Insuranc 328.44
Benefits - STD Insuran 970.19
Benefits - NH Retiremet 42,058.92
Telephon 1,844.46
Outside Repail 21,687.69
Electricity 3,962.39
Heat 6,438.63
Silver Lake Dar 417.98
Equipment Long Term Lea 42,749.28
Fire/Intrusion Alarr 180.00
Uniforms 7,098.98
Suppliet 27,723.95
Bldg Maintenanc 3,232.27
Gas/Diese 44912.32
Part: 33,772.12
Guardrail 0.00
Calcium Chlorid: 3,360.00
Culverts 2,707.20
New Equipmen 2,818.62
Signs 1,792.57
Meetings/Semina 25.00
Safety Progran 1,186.86
Sant 18,769.11
Salt 46,112.84

Total $ 1,062,528.9¢

STREET LIGHTING $ 11,207.7.
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Bookkeepés Detail Expendituer Repor (cont.)

EMERGENCY MANAGEMENT
Salary 3,600.00
Deputy Dir Salary 600.00
Outside Professional Services 145.50
Telephone 683.10
Computer Expenses 190.00
Supplies 823.68
Equipment Maintenance 109.35
Travel & Education 765.44
Exercises 123.65
LEPC Administration 113.26
Total $ 7,153.98
SOLID WASTE DISPOSAL - TRANSFER STATION
Salary - Full Time 50,646.29
Salary - Part Time 46,695.11
Telephone 363.60
Disposal Costs 9,839.57
Electricity 4,551.79
Heat 3,087.46
Building Maintenance 0.00
Fire Alarm System 0.00
Uniforms 75.32
Office & Shop Supplies 730.68
Equipment Maint./Repairs 7,547.36
Vehicle Fuel 1,261.11
Improvements & Grounds Maint. 1,286.00
Meetings/Seminars 695.92
Safety Equipment/Programs 591.42
Transportation 21,057.49
Concord Regional 66,948.81
Demo Tipping Fees 7,521.65
NE Resource Recovery 202.16
Recycling Costs 770.10
Hazardous Waste Disposal 0.00
Total $ 22387184
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Bookkeepés Detail Expendituer Repor (cont.)

HEALTH DEPARTMENT
Salary
Expenses
Total

LAKE SUNAPEE REGION VNA
RIVERBEND COMMUNITY HEALTH

WELFARE DEPARTMENT
Welfare Director Salary
Administration
Direct Assistance
Total

PARKS & RECREATION
Maintenance Salary
PT Seasonal Wages
Mileage
Equipment Repair & Purchase
Electricity
Sanitation
Improvement Ice Rink
Improvements & Maintenance Supplies
Beach
Total

PILLSBURY FREE LIBRARY
Allotment Balance

MEMORIAL DAY
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1,250.00
0.00
$ 1,250.00

$ 7,912.00
$ 2,500.00

500.00
30.00
6,411.24
$ 6,941.24

14,106.18
1,530.57
1,107.22
360.64
1,868.76
3,705.25
0.00
14,350.85
180.00
$ 37,209.47

$ 190,246.32

$ 1,500.00



Bookkeepés Detail Expendituer Repor (cont.)

FIRE TRUCK LOAN PRINCIPAL $ 25,889.66
SOLAR ARRAY PRINCIPAL $ 18,784.28
FIRE STATION BUILDING PRINCIPAL $ 43,495.85
FIRE TRUCK LOAN INTEREST $ 6,365.86
SOLAR ARRAY INTERST $ 4,523.08
FIRE STATION BUILDING INTEREST $ 120,894.71
HOPKINTON LAND-FILL CLOSURE $ 7,138.77
TOTAL OPERATING BUDGET EXPENDITURES $ 3,226,367.2

CAPITAL RESERVE FUNDS

Town Hall Improvements CRF 100,000.00
Hwy Rd Construction Projects CRF 153,000.00
Hwy Equipment CRF 125,000.00
Property Revaluation CRF 20,500.00
Bridges CRF 50,000.00
Fire/Rescue Vehicles CRF 100,000.00
Preservation of Town Records CRF 15,000.00
Fire Equipment CRF 5,000.00
New Fire Station Site/Design CRF 0.00
Library Bldg CRF 10,000.00
Transportation Grant CRF 0.00
Transfer Station Equipment CRF 25,000.00
DPW Facilities Improvement CRF 0.00
Police Vehicle CRF 20,000.00
Total $ 623,500.00

OTHER FUNDS/ITEMS/TAXES

Employee Expendable Trust Fund $ 4,000.0C
KRSD - SAU #65 - School Tax $ 4,782,259.00
Merrimack County Tax $ 888,056.00
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Bookkeepés Detail Expendituer Repor (cont.)

OTHER FUNDS/ITEMS/TAXES CONTINUED

Warner Village Water Precinct Tax

Town Taxes Paid (Tax, Interest, Sale & Notificatidosts)
State of NH (Vital Record Fees, Marriage Licensés,)
NH Fish and Game

Tax Abatements

Unanticipated State Funded Projects

Refunds:

Property Tax Over payment refunds

Prior Year Yield Tax Refund

MV Refunds

Town Hall Cleaning Rental Refund

2018 Encumbrances Spentin 2019:
Hwy-Paving

Website Design

Fire Suppression

TOTAL OTHER FUNDS/ITEMS/TAXES

TOTAL EXPENDITURES
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144,233.00
111,707.14
2,965.50
6,514.00
3,519.99
1,000.00

0.00
0.00
0.00
0.00

65,024.00
701.00
3,400.00

$ 6,636,879.63

$ 9,863,246.85



Nancy Sibley Wkins Trust Fund

BeginningValue as of January 1, 2019 $132,360.64
Contributions 0.00

Net Investment Return 15,712.44
Grant Distributions & Program Expenses (15,650.00)
Foundation Fees (1,417.18)
EndingValue as of December 31, 2019 $131,005.90

The Nancy Sibleyvilkins — Town of WarnerTrust Fund was established under the
will of Nancy SibleyWilkins to benefit theTownspeople ofVarner through causes
found worthy by a Board of foufrustees.The fund endowment ($100,000.00) is
managed by the NH Charitable Foundation. Distributions of income are by grants
made from time to time as determined by Thastees in response to grant and loan
applications. In making grants, theustees will give priority consideration to projects
undertaken by local non-profitgainizations or public agencies for which grants will:

... Provide seed mongpridge funding, capital improvements or leverage for grant-
ees to become morefeftive or to expand services or resources in order to confer
greater general benefit to the peopl&\&rner

... Support exemplary programs where modest amounts available will have the greate-
est impact.

... Enable grantees to build diverse sources of support without dependence upon
regular grants from therust.

Applications for grants from thErust may be submitted to any of fheistees or the
Selectmers Ofiice at any time.

2019 Grant Distribution:

Warner Historical Society $1,500.00
Main SreetWarner 2,200.00
United Church otVarner 11,450.00
NH Telephone Museum 500.00

Respectfully submitted,
Ray Matin, Trustee
Judith Newman-Rogeradvisoy Committee Memberdm the Boad of Selectmen
Ralph Elwell Advisoly Committee Memberdm the Historical Society
Carol Piroso,Advisoy Committee Member
from the United Chwh of Vrner
Martha Thoits Advisoy Committee Member and Member atgar
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Repot of theAlmoners

of the Foster & Currier Funds
Year Ending December 31, 2019

John Foster Fund

Balance on-hand January 1, 2019: $ 0.00

Received fromTrustees offrust FundsWarner 94.52

Paid out during year 2019:

Assistance granted: -94.52

Pillsbury Free Library: 0.00

Balance in Fund December 31, 2019: $0.00

Walter S. Currier Fund

Balance on-hand January 1, 2019: $10,921.78
Received fronTrustees offrust FundsWarner 138.09
Received from checking-account ((interest) 0.06
2019 Bank fees chged -5.00
Received from Certificate of Deposit (interest) 35.38
Paid out for assistance during 2019: -205.48
Balance in Fund December 31, 2019: $10,884.83

Summary of Accounts & Balances, DecembeBl, 2019:

Sugar River Bank (checking account) $ 758.52
Sugar River Bank (Certificate of Deposit) 10,126.31
$10,884.83
John Foster Fund balance $ 0.00
Walter S. Currier Fund balance $ 10,884.83

Respectfully submitted,
Jere Henley Almoner/Teasuer
Penny Courser Almoner
Darryl Parker -Almoner(esigned 2019)
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Date Bgng. Bal. Ending Bal.

Created CAPITAL RESERVES 1/1/19 Additions Paid Out Interest 12/31/19
Dec-7:|New Waterloo Cem. Cap Equi | $ 11,584.0! $ 58.3] $ 11,642.3°
Dec-9¢|Highway Equipmen 210,483.9( 125,000.00 (176,500.00 883.8¢ 159,867.7¢
Nov-0C| Fire/Rescue Vehicle 444,019.47 100,000.00 (514,131.00 2,050.5: 31,938.9¢
Jan-1|Cap Res Fire Equipme 28,184.2. 5,000.00 (14,115.59 284 .4¢ 19,353.1.
Dec-0:| Property Revaluatic 92,832.9 20,500.00 (24,000.00 1,135.0¢ 90,467.9¢
Dec-0:| Fire Dept Bldg/Renovatic 7,046.7 - - 58.4( 7,105.1¢
Dec-0¢| Highway Road Constructis 350,046.6( 153,000.0C (351,051.48 4,086.2° 156,081.3¢
Jul-0¢| Bridge Replacement/Main 101,904.1° 50,000.00 - 1,344.2¢ 153,248 .4:
Jul-0¢| Town Hall Bldg Improvement: 20,176.1! - (568.32] 2,591 .4¢ 22,199.3.
Jul-0¢| Exit 9 Improvements 11,654.3 - - 152.2! 11,806.6:
Jul-0¢| Purchase of Police Vehicl 26,779.5. 20,000.00 349.7: 47,129.2:
Jul-1(| Dry Hydrant: 17,164.1: - 224.2: 17,388.3:
Jul-1| Transfer Station Equipme 15,332.9! 25,000.00 - 207.4¢ 40,540.4.
Mar-14| Odd Fellows Bldg Hazard Mi 8,334.1 - (8,351.62 17.5: -
Mar-1€| Contingency Fun - - - - -
Mar-15| New Fire Station Site & Desit 2,139.1 - (1,323.88 12.2¢ 827.4!
Mar-1£| Library Building 4,658.8! 10,000.00 - 25.0« 14,683.8:
Mar-15| DPW Facility Improvement: 190,083.71 - 939.8( 191,023.5(
Mar-1€| Records Preservati 25,055.4. 15,000.00 128.4. 40,183.8t
Mar-17| Infrastructure Matching Fun 5,010.5. - 24.8! 5,035.3¢
CAPITAL RESERVE TOTAL $ 1,572,490.9% $523,500.0C0 $(1,090,041.89 $ 14,574.1¢ $1,020,523.23
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PRINCIPAL INCOME
Beg. Bal| New Beg. Bal. Paid Out Total Princ
01/2019 Funds| Gain | End Bal.| 01/2019| Income & Fees| End Bal.& Income
Town Cemeteries
Coal Hearth Cemetery 740 - 2 742 3 22 5 21 7
Schoodac Cemetery 6,736 - 8|1 6,754 31 204 45 190 6,94
Davisville Cemetery 10,368 - 27| 10,395 48 314 70 292 10,64
Lower Warner Cemetery 2,102 - 6 2,107 10 64 14 59 2,1
Waterloo Cemetery 1,082 - 3 1,085 5 33 7 30 11
Tory Hill Cemetery 966 - 3 969 5 29 7 27 9
Melvin Mills Cemetery 228 - 1 228 1 7 2 6 2
New Waterloo Cemetery 26,529 - 70, 26,600 124 806 180 751 27,34
Pine Grove Cemetery 54,000 - 14%54,233 9,849 2,169 48311,536 65,76
Total 102,842 - 271 103,11310,077 3,648 812 12,913 ,026
Almoners of the Foster Currier Funds
Currier, Walter S. 3,987 - 1 3,998 19 121 121 18 4,01
Foster, John 5,824 - 15 5,840 217 176 272  (69) 5,77
Total 9,811 - 26 938 46 297 393 (51) 9,78

u
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PRINCIPAL INCOME
Beg. Bal| New Beg. Bal. Paid Out Total Princ|
01/2019 Funds| Gain | End Bal.| 01/2019| Income & Fees| End Bal.& Income

Library Funds
Andrews, Alice G 1,139 3 1,142 5 34 35 5 1,1
Cheney, Perry H 1,139 - 3 1,142 5 34 35 5 1,1
Foster, John 3,417 - 9 3,426 16 103 104 15 3,44
Miner, Walter P 570 2 571 3 17 17 3 5]
Mitchell, Lawrence 228 1 228 1 7 7 1 2
Subtotal 6,493 17 6,510 30 196 198 29 6,53
1/2 of Runels Fund income 8,958 - 463 9,421 167 944 978 133 9,5

Total 15,451 480 15,931 197 1,141 1,176 162 16,093
KRH School Funds
Ancient School Fund 698 - 2 700 3 21 21 3 7|
Clough, Zora 3,417 9 3,426 16 103 104 15 3,44
Flanders, Phoebe 974 - 3 977 5 29 30 4 9
Thompson, Arthur 8,856 23 8,879 41 268 270 40 8,91
Subtotal 13,945 37 B29 65 422 424 62 14,04
1/2 of Runels Fund income 8,958 -463 9,421 167 944 978 133 9,5

Total 22,903 499 23,403 232 1,366 1,403 195 23,598
Simonds School Funds
Bartlett Trust Fund 42,562 211 42,674 30,233 2,198 1,30381,129 73,80

Total 42,562 112 42,674 30,233 2,198 1,303 31,129 73,803
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PRINCIPAL INCOME
Beg. Bal, New Beg. Bal. Paid Out Total Princ.
01/2019 Funds| Gain | End Bal.| 01/2019| Income & Fees| End Bal.& Income
Scholarship Funds
Warner Grange 4,557 - 12 4,569 4,088 261 58 4,291 8,86
Willis, Edward S 29,5217 - 78 29,605 743 911 D28 727 30,33
Total 34,084 - 90 34,173 4,831 1,178 986 5,018 39,191
Miscellaneous Funds
Cheney, Perry H 1,139 - 3 1,142 5,269 194 3|4 5,420 6,56
Neely, Robert S 11 -0 11 418 13 3 429 4
Parsonage Fund 423 - 1 424 2 13 13 2 4
Public Land Fund 1,047 - 3 1,05( 5 32 32 5 1,0
Tewksbury & Trumbull 683 - 2 685 3,689 132 29 3,792 4.4
Redington, Ida M Trust - - - - 51 161 208 4 4
Total 3,304 - 9 333 9,435 545 329 546 12,964
Runels Fund 39,159 - 103 39,263 - 262 262 - 39,263
Cap Gains & Income fron
Fidelity 11,404 - - 11,404 - E - - 11,40
Total 50,563 - 103 50,667 - 262 262 - 50,66
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PRINCIPAL INCOME
Beg. Bal| New Beg. Bal. Paid Out Total Princ,
01/2019| Funds| Gain | End Bal. 01/2019| Income & Fees| End Bal.& Income
Warner General Funds Trust
New Waterloo Cem Maint 6,487 - 17 6,504 8,897 465 104 9,259 15,7¢
Davisville Cemetery Maint 1,305 - 3 1,309 1,537 86 19 1,603 2,9
Total 7,792 - 21 IB 10,434 551 123 10,862 18,674
Expendable Forest Fire Trust 47,156 - - - - 200 . 47,356 -
Cemetery Expendable Trust 6,061 - - - - 79 - 6,140 -
Emply. Health Exp. Trust 5,396 4,000 - - 59 2,251 7,203
William D. Davis Savings 9,284 - - - - 524 920 8,888 -
Rosa Valpey Memorial 3,426 - - - - 17 - 3,443 -
Total 71,321 4,000 - - - 880 3,171 030 -
Total Nonexp Trust Funds | 289,313 - 1,611 290,924 65,4821,181 6,786 69,878 360,¢
Total all Funds 360,634 4,000 1,611 290,924 65,482,041 9,957 142,908 4338
Charter Trust Total 277,909 1,611 279,520 65,483 11,1816,786 69,878 347,54
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Repot of Trustees of flust Funds (cont.)
As of December 31, 2019

Comment submitted by David Karrick, Jirustee of th@rust Funds

My 3 yearTerm as drustee offrust Funds end&pril 1, 2020 and | am not running for
another term. Even though Daleombley retired in 2018 from beingTaustee for
many years we wouldhhave been able to do reports and distributions in 2018 and
2019 without her great help. For that we WERY grateful. The 3Trustees, myself,
Nancy Bassett, and David Hartman, did a lot of on the job learning since none of us
know much about municipal accounting. In September 2019 we mad€ithdtdibci-

sion to transfer custody of tHewn'’s Trust and Capital Resergecounts to Govern-
ment Banking aTD Bank in ConcordWe thank Sugar River Bank for always being
there to help us over many years and they continue to do a great dealTmwthef
Warner Your otherTrustees, Nancy Bassett and David Hartman, have been very help-
ful and supportive. | couldhhave made it through 2019 without them.
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TOWN WARRANT
For theTown of Warner
The Sate of New Hampshire

To the inhabitants of thBown ofWarner in the County of Merrimack, in the state of
New Hampshire qualified to vote in towrfaifs, you are hereby notified and warned
that theAnnualTown Meeting will be held as follows:

You are hereby notified to meet at WarnerTown Hall in saidVarner NH onTuesday
March 10, 2020 beginning at seven o’clock in the morning and ending at seven o’clock
in the evening to electfiders of theTown by oficial ballot and to act upon the following
subjects:

Article 1
To choos&own ofiicers for the ensuing year

Article 2
Are you favor of the adoption of the following amendme#trticle I11 “Definitions”
in theTown Zoning Ordinance as proposed by the Planning Board?

“Abutter” as defined in RSA 672:3: also includes any person whose property has a
boundary which is within two hundred (200) feet of any boundary of the land under
consideration, or has frontage on a pond on which the land under consideration also
has frontage.

ADJOURN TO WEDNESDAY MARCH 11, 2020AT 6:00 PM
AT THE TOWN HALL

Article 3
Shall theTown vote to raise and appropriate the sum of $3,471,485 (Three Million,
Four Hundred Seventy-Ofidnousand, Four Hundred Eighty-Five Dollars) as the 2020
Operating Budget for general municipal operatiorigis amount does not include
appropriations contained in special and individual warrant articles addressed separately
(Recommended by the Board of Selectmen, 3-0) (Recommended by the Budget
Committee, 5-2)

Article 4
Shall theTown vote to raise and appropriate $20,000€fty Thousand Dollars) to be
added to the previously established Property Revaluation Capital Reserve Fund?
(Recommended by the Board of Selectmen, 3-0) (Recommended by the Budget
Committee, 7-0)
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Article 5
Shall theTown vote to raise and appropriate the sum of $3,800 (THmeasand,
Eight Hundred Dollars) to be placed in the previously established Employees
Expendable Healtirust Fund?This fund is used to partially reimburse participating
town employees for deductible health expenses. (Recommended by the Board of
Selectmen, 3-0) (Recommended by the Budget Committee, 6-1)

Article 6
Shall theTown vote to establish a Contingency Fund for the current year for
unanticipated expenses that may arise and further to raise and appropriate the amount
of $10,000 (EnThousand Dollars) to be placed into the fufith’s sum is to come
from the unassigned fund balan@ay appropriation left in the fund at the end of the
year will lapse to the General Fund. (Recommended by the Board of Selectmen, 3-0)
(Recommended by the Budget Committee, 7-0)

Article 7
Shall theTown vote to raise and appropriate $15,000 (Fifigerusand Dollars) to be
placed in the previously established Police Departvehicle Capital Reserve Fund?
(Recommended by the Board of Selectmen, 3-0) (Recommended by the Budget
Committee, 7-0)

Article 8
Shall theTown vote to raise and appropriate the sum of $100,000 (One Hundred
Thousand Dollars) to be added to the previously established Fire and Rescue
Vehicle Capital Reserve Fund? (Recommended by the Board of Selectmen, 3-0)
(Recommended by the Budget Committee, 7-0)

Article 9
Shall theTown vote to raise and appropriate the sum of $6,300T({8wsandThree
Hundred Dollars) to be added to the previously established Fire Fighter Equipment
Capital Reserve Fund? (Recommended by the Board of Selectmen, 3-0) (Recommended
by the Budget Committee, 7-0)

Article 10
Shall theTown vote to raise and appropriate the sum of $170,000 (One Hundred Seventy
Thousand Dollars) to be added to the previously established Highway Road Construction
Capital Reserve Fund? (Recommended by the Board of Selectmen, 3-0) (Recommended
by the Budget Committee, 7-0)

Article 11
Shall theTown vote to raise and appropriate the sum of $125,000 (One Hdwaeat/-
FiveThousand Dollars) to be added to the previously established Highway Equipment
Capital Reserve Fund? (Recommended by the Board of Selectmen, 3-0) (Recommended
by the Budget Committee, 7-0)
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Article 12
Shall theTown vote to raise and appropriate the sum of $50,000 (Fifgusand
Dollars) to be added to the previously established Bridge Repair/Replacement Capital
Reserve Fund? (Recommended by the Board of Selectmen, 3-0) (Recommended by
the Budget Committee, 7-0)

Article 13
Shall theTown vote to raise and appropriate $10,008n(Thousand Dollars) to be
placed in the previously established Capital Reserve Fund for the Preservatiom of
Records? (Recommended by the Board of Selectmen, 3-0) (Recommended by the
Budget Committee, 7-0)

Article 14
Shall theTown vote to raise and appropriate $10,008n(Thousand Dollars) to be
placed in the previously established Library Building Renovation and Repair Capital
Reserve Fund? (Recommended by the Board of Selectmen, 3-0) (Recommended by
the Budget Committee, 7-0)

Article 15
Shall theTown vote to raise and appropriate the sum of $1Q;D&OThousand Dollars)
to be added to the previously establisfied/n Hall Improvements Capital Reserve
Fund? (Recommended by the Board of Selectmen, 3-0) (Recommended by the Budget
Committee, 7-0)

Article 16
Shall theTown vote to raise and appropriate the sum of $2,50@ Thousand Five
Hundred Dollars) to help fund the Riverbend Community Health, Inc.? (Recommended
by the Board of Selectmen, 3-0) (Recommended by the Budget Committee, 6-1)

Article 17
Shall theTown vote to raise and appropriate the sum of $25,006r{fy-FiveThousand
Dollars) to be added to the previously establisfratisfer $ation Equipment Capital
Reserve Fund? (Recommended by the Board of Selectmen, 3-0) (Recommended by
the Budget Committee, 7-0)

Article 18
Shall theTown vote to discontinue the Capital Reserve Fund created in March 2015
for New Fire $ation Site and Design Fund and return the balance of funds and
accumulated interest to date of withdrawal to the municipaligéneral fund?
(Recommended by the Board of Selectmen, 3-0) (Majority vote required)
(Recommended by the Budget Committee, Ayfjroximate balance is $827.49.

Article 19
Shall theTown vote to establish a Capital Reserve Fund under the provisions of RSA
35:1 for the Kearsge Mountain Road\lternate Route Project, and to raise and
appropriate the sum of $5,000 (Fileousand Dollars) to be placed in this fuidi2
Board of Selectmen are agents to expend. (Recommended by the Board of Selectmen,
3-0) (Recommended by the Budget Committee, 7-0)
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Article 20
Shall the town vote to establish a Capital Reserve Fund under the provisions of RSA
35:1 for Parks and Recreation Commission, and to raise and appropriate the sum of
$22,000 (Wenty-Two Thousand Dollars) to be placed in that furidf#e Board of
Selectmen are agents to expend. (Recommended by the Board of Selectmen, 3-0)
(Recommended by the Budget Committee, 7-0)

Article 21
Shall theTown vote to establish a capital reserve fund under the provisions of RSA
35:1 for engineering design and plan of a sidewalk connecting the downtown village
district to the Intervale District, and to raise and appropriate the sum of $10500 (T
Thousand Dollars) to be placed in that funti?e Board of Selectmen are agents to
expend. (Recommended by the Board of Selectmen, 3-0) (Recommended by the Bud-
get Committee, 6-1)

Article 22
To transact any other business that may legally come before the meeting. (Recommended
by the Board of Selectmen, 3-0)

Given under our hands and seal tiis day of Februaryfwo Thousand andwenty.
Warner Board of Selectmen:
Clyde Carson, Chairman

Kimberley Brown Edelmann, Selectman
JudithA. Newman-Rogers, Selectman
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Budget Committee

Itis hard to control and budget when 77.2% of the budget is a (Limited Conil-
lable). With each passing year and each passavgn Meeting the Operating Budget
for the Town of Warner becomes more of a limited controllable procddse total
Operating Budget for 2020 8481,484.71which represents a 5.15% increase over
the Operation Budget of 2019.

Below is an accounting of our present debt structure:

Fire Truck Principle $26.810.50
Fire Truck Interest $ 5,445.02
$32,255.52

Fire Sation Principle $89,536.25
Fire Sation Interest $94,330.48
$183,866.73

SolarArray Bond Principle $19,133.67
SolarArray Interest $ 4,173.69
$23,307.36

Hopkinton Land Fill Closure $ 7,000.00
$ 7,000.00

Total Loans & Bond Expense $246,429.62

For the 2020 Budget season YWarner Budget Committee has limited control of only
22.8% of the operational budget

Wages $1,442,210.56 40.40%
Benefits $704,091.85 20.30%
Debit $246,429.62 7.10%
Insurance $93,784.32 2.70%
Library $190,246.00 5.50%
GrandTotal $2,676,762.35 77.20%
Balance $789,328.51 22.80%

The 22.8% operational budget balance is utilized to support the serviceStaviihe
of Warner

. Board of Selectmen . Highway

. Town Clerk . Parks & Recreation
. Assessing & Land Use . Conservation

. Town Building Maintenance . Transfer $tion

. Police

. Fire Support

i Emegency Management
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Budget Committee

Considerable time andfeft was devoted this year to analyze each department budget.
With the absence of @own Administrator we met with each Department Head to
analyze their respective budget, learn more about the departments and their specific
needs and operationg.he process was very enlightening for both the Department
Heads and the Budget Committee membdrgrocess that | strongly feel should be
continued in the future in conjunction with the support ofTinen Administrator

As | prepare this report the Budget Committee still has work torte. final budget

will not be approved to present®wn Meeting until after the first of Februamhe
Capital budget will also be reviewed again with a vote on each article to recommend or
not recommend and the revenue must be reviewed and approved as well.

I would like to thank the residents\&farner for their participation at the Public Hear
ing and the dedicated support by the Selectiiewn Administrator and each and
every member of the Budget Committee.

Note: The budget was further reduced by $10,000 to $3,471,485 at the final Public
Hearing on February 5, 2020.

Respectfully submitted,
Michael Cutting - Chairman
Martha Mical - \ice Chairman
Ray Matin - Precinct Repgsentative
Judy Newman-Rogers- SelectnsaRepesentative
David Minton
Jonathan Lod
Alfred Hanson
Martha Bodnarik
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Emegency Management

2019 proved to be a very successful y&afebruarywe moved into the new Fire
Station /Emegency Operations Center (EOG)ith the new Fire ttion, Emegency
Management now hasfife space and space to function when disasters.oBegjin-

ning in 2017, an Emgency Management Performance Grant (EMPG) application
was submitted to outfit our Primary Ergency Operations Center (EOC) located at
the new Fire g&tion. NH Governor and Council awardé@rner an EMPG in the
amount of$85,773.00 for furnishing to outfit the EOCThis grant included desks,
tables, chairs, conference tabl&/’s-monitors, moving the standby generator from
the old fire station to the new station with a new automatic transfer switch, a telephone
system, and wiring for the telephone system and the int@tmegrant also included a
radio tower mounted on the station for the EOC ra@ifas new facility allowdVarner

to be better prepared in the event of an gy or disaster

Beginning in October of 2018, we re-established our Hazard Mitigation Planning Com-
mittee with public participants to review and updalenets Hazard Mitigation Plan.
Utilizing a Sate grantWarner selected the Central Regional Planning Commission to
facilitate the plan updaté public input meeting was held in March 2019 to solicit
comments fromWarner residents and the surrounding communities. Following the
public meeting, the Plan was forwarded to theteSfor their review and conditional
approval. The Board of Selectman adopted the revised Hazard Mitigation Plan at
their meeting in June 2019. New Hampshire Homeland Security ang&mgiMan-
agement and FEMApproved the plan on June 25, 20This allows theTown to

apply for grants from thet&e and Federal government.

As part of the grant to upda¥éarnefs Hazardous Mitigation Plan, tiewn needed

to hold a table-top exercise. So in Mthe EMTeam and other ganizations partici-

pated in a table top exercisehis exercise was held ¥¥arnets new Emeagency
Operations Center (EOC) utilizing the EOAxtivation Procedure. New Hampshire
Homeland Security and Engamcy Management personnel facilitated this exercise
and acted as observers. | am pleased that members of the Budget Committee partici-
pated in this exerciséAn ‘After Action’ Report was submitted to thewn with rec-
ommendations following the exerci3dheTeam is working to address the recommen-
dations.

Back in 2016, our Emgency Operatios’ Plan was re-written following newtee

and Federal Emgency Managemewrigency guidelinesAs with any plan, it must be
updated to stay currentdditionally, with our new EQOC, it is time to review and
updateWarnerfs Emegency Operations PlafWith the help of an outside contractor
funded thru an EMPG grant, our Local Egeicy Management Committee will update
Warnets Local Plan and create a Continuity of Operations Plan (COOP) during 2020.
Both plans should be completed by the end of the year

To help you prepare for an emergencyplease considethe following:
1. Do you have a family engncy plan, 72 hours of food, watend medicine available
in the event of a disaster? For information, please go to ReadyNH.gov; or contact me.
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Emegency Management (cont.)

Additionally, this web site allows people to sign up for egesicy alerts or download
the app on your phone.

2. Do you or someone you know requires special assistance during ayeecyesr
disaster?The Functional Needsssessment form is available on fevn’s web site
for you to complete. Please complete and malil it td'tven at FO. Box 265- Mark
for Emegency Management or bring it to the Selectraeasfiice. All information
received will be confidentialThe Library ofers to assist anyone in completing this
form.

3.Are you signed up fovarnerAlerts? See th€own’s web site to sign ufyou can
receive low volume information relating to emencies. Items that have been posted
include road closures, downed power lines, water gemeies, and warming center
information.

| would like to thank Ron Piroso Deputy EM Directtite Board of Selectmen, all
Town Departments, individuals andyanizations involved with emgency manage-
ment for your continued support and cooperation during the year By continuing to
work togetherwe will be prepared when disaster strikes.

Respectfully submitted,
Edwad F Mical
Director

Photo provided by Ed Mical
Training room funded by an Engancy Management Performance Grant
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DPW - Highway

Mother nature, once again, dealt us a very icy winter in 204tf. 5,000 yards of

sand and 900tn of salt on hand, we managed to use every bit of it before the end of
FebruaryWe purchased $2,800.00 of sand from Foster Material to finish out the sea-
son.

Spring arrived around the first April and the crew began the task of replenishing our
stockpile of winter sand. It takes us about 3 weeks to screen, haul and stockpile at our
Highway Facility We do this at this time of year because most roads are posted for
load limit and dirt roads are drying obMle screen 6,000 to 7,000 yards of material to

%" minus, meaning we take out any rocks bigger tharm¥s gets us around 5000 to
6,000 yards of usable sarithe stone that is taken out of the sand is stockpiled and
used for muddy spots on dirt roads.

During the sand process we lost the hydro static pump in our 2007 KomatsuMdader
had just done major repairs last fall caused by a failure in the power steering pump.
The failure of this pump sent pieces through the hydraulic system that ruined the fan,
brake, power steering and hydraulic pumps that were replaced labBbfaliepair was

going to be $20,000+, after we had already spent $17,000 lagtHfaldecision was
made to replace instead of rep@iie machine wasllyears old with 10,000+/- hours.

At the public hearing, a decision was made to purchase instead ofllbas#d ma-

chine was traded tdnderson equipment, as is, for $15,000, and aW&¥0 3 CY
machine was purchased for $170,400is machine was purchased with a 5 year /
5,000 hour premier warranty that covers everything except normal wear iteipest (W
blades, tires, cutting edges on bucket, e machine also has a 5,000 hour preven-
tive maintenance agreement in 500 hour intervals. Komatsu does all scheduled main-
tenance at no cost to tlilewn, up to 5,000 hours.

Once the sand pile was replenished the crew started spring cleaning. Snowplows were
washed, sanders washed and oiled, plows were brought into the shop, scraped and
painted before being put awayhe sand/salt shed was cleaned out and washgd.

is a 3 to 4 week process every year for 2 or 3 crew members.

May 1t things had dried up enough to start on smoothing up the gravel Adsals.
downtown cleanup began which this year took us about a week to complete with the
whole crew before moving on to the out-skirtsTofvn which takes about 3 weeks
with 2 or 3 crew members.

The crew started on 10 hour days M2§" (6am - 4:30pm) MondayFhursdayA lot

of projects were completed during end of Mayne and July his includes road grad-

ing and adding gravel where needed, culvert pipe and water turn-out cleaning, and
roadside ditching to allow drainage to ditch line (Collins, Melvin, Bible Hill, Kegesar
Mountain, Iron Kettle, Dustin, Red Chimnegnd East Joppa)Ve also replaced 2
cross pipes owest Joppa Road and 2 cross pipes on Iron Kettle Rb@iwork kept

our loader backhoe and dump truck quite busy

74



DPW - Highway (cont.)

There was an issue with drainage at the little cement bridyéaterioo $reet that

was eroding the stone retaining walls that had to be addrd$sedrate drain at the
Dalton covered bridge owest Joppa Road was replaced on the south end of the
bridge. If budget provides, there are plans to repave a short section of that end of the
bridge to channel water for proper draina@k.Town owned bridges were washed.

The crew hauled brush from the transfer station to the town pit for grinding instead of
burning.This usually happens 3 times a year and takes half a day with 3 crew mem-
bers. Crew also transports aluminum bales and scrap to Concord or Northwood for
transfer

In August the crew started roadside mowing, dealing with weeds in sidewalks and
getting ready for the waterline projecffawn Hall, paving projects and a road project
on Pumpkin Hill Rd.

R&D Paving came tdown in September to do the following projects: 1) reclaim and
pave the base coat on KeagsMountain Road from Latting Lane to the tofgofy

Hill at the NHDOT section, ground the existing hot top along with 6” of gravel and
regraded, paved 2.5” of base pavement, and no top Tmat. cost from operating
budget was $76,756.2The reason for only a base coat is it should set a year for any
settling and we would like to put top coat on Keagsaountain Road, from the
upper apartments al3 Kearsage Mountain Road to the top ®bry Hill. Thus, one
overlay 2) Iron Kettle Road was overlaid from Route 103 to the gravel section with
1.5” of half-inch top coafThe total cost was $53,942.40 from encumbered funds. 3)
Dustin Road was overlaid with 1.5” of half-inch top ccEtte total cost was $1597.54

from encumbered fund3here is still some shoulder work that needs to be done on
these projects by the highway crew which did not get completed before cold weather
setin.

Weaver Brothers Construction camd&tavn in September to work on the installation
of an 8" water line to th€wn Hall for fire suppressiofhis project was attempted in
2018 from Kears@e Mountain Road but we found the water main was nétwuft.

The scope of work included 8” ductile iron pipe from the 12” water main under Main
Street, up the driveway to thiewn Hall, to the rear of the building and into the-fur
nace roomThe line was extended straight back to the drivewaay onto the school
parking lot where a hydrant was installed for any future Tie.overhead utilities
were buried undground to th&own Hall as part of this projecthis was supposed to

be done in 2018 as a requirement of Eversource at the time of the lot line adjustment
between Simonds and the Odd Fellows Buildiftge driveway grade to Churclr&et

was also lowered for better access.
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DPW - Highway (cont.)

Water Main Project breakdown as follows:

Waterline $80,905.18
PowerTrench $6,061.50
Driveway Grade Change $11,984.82
Finish Grade & Hoflop $34,263.50
Eversource Fee $568.32
Total $133,783.32

Pumpkin Hill Road from the Ken Cogswell property to the Salisbury town line (approx.
3,600) was reconstructed and paved with base coat hoidtagf.the drainage was
replaced, the 30" cross pipe at the sharp corner and the 24” cross pipEoatriHime

were up-graded to 36” and 30" respectivelyd concrete pipe used instead of plastic.

All the other cross pipes (6) were replaced with plastic pipe and catch basins at inlet
ends. 3,000'+/- of 6” under drain was installed on the down grade Towheline and

a piece was installed from Ed Micatlownhill towards the sharp cornEne road was
excavated 24vide 2.5'deep and trucked awayhe hot top was trucked to thiewn

gravel pit and stockpiled for future crushifigne bank run gravel and crushed gravel
was hauled to site from tiewn pit at Pleasant Lake. Henniker Crushtzh8 did the

gravel crushing for th&@own in 2019 which in my estimation gave us a much more
usable produciVe had a bit of a hiccup in the process for crushing in that we dug into
a great vein of sand which was under all the good gravel so we had to dig the dravel of
of the sand which created extra work and cost but also will be a savingsTmatha

2020 because we can use the sand to make winter sand for 2020 and not have to
purchase it from others. Finish grading and cleanup was done by the end of Qctober
would like to thaniVeaver Brothers Construction for all the fine work they have done
for us.The final cost for the project was $522,769.50

This year we did gravel pit work to get ready for crushing operation and to separate
gravel that we needed to crush from the vein of sand. Cost for this project - $22,301.50

Henniker CrushedtBne came to the gravel pit in September and made 5,100 yards of
5" minus which was used for the projethey also made 4,500 yards of 1.5” crushed
gravel of which 3,375 yards was used on the projdts leaves us with 1,125 yards
plus 2,000 +/- yards from last year in stockpile. Cost for crushing - $45,195.88.

Specific to the Pumpkin Hill Road Project.

Weaver Brothers Construction - $522,796.50
Weaver Brothers Construction (Pit work) $ 18,575.25
Henniker CrushedtBne - $ 39,393.00
Total $ 580,764.75

Highway Road Construction C/R fund - $506,640.94 - Operating Budget - $74,123.81
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DPW - Highway (cont.)

The remainder of the season consists of finishing up as much of the shoulder work on
the new paving project, and helping set up and get readygorer Fall Foliage Fes-
tival. It takes us 2 to 3 weeks to prepare equipment for another winter

The last project that was tackled for the year was painting the Laing Bridge and Melvin
Bridge.These projects have been on the radar for the last 5 or 6 Jleansendor that

we have been talking to was in the area finishing a project for NHDOT so we revisited
the projects and they priced out both bridges to paint at the samé tieneost was a
reduction of $32,000.00 over the original estimatee original quote for Laing was
$52,400, and the estimate for Melvin was $90,250. Modern Protective Coatings came
to Town in November and did sandblasting, priming and painting of both bridges for
$110,000.00The wood rub rail and guard rail still need to be done on Melvin Mills
Bridge but | believe it was job well done.

I would like to thank the highway crew both full-time and part-time for everything they
do.
Respectively submitted,
TimothyAllen - DPW
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Fire Depatment

It was another busy year for théarner Fire and Rescue in 2019. In addition to re-
sponding to 407 calls we moved into our new station on FebruaryYifithwill see a
breakdown of the type of calls we responded to at the end of this report.

To our new neighbors aloMgest Main $reet and Split Rock Road, please feel free to
come and visit us when you see anyone at the statienwould like to invite all
citizens ofWarner to stop by for a tour as well.

We welcomed three new members to our department, Matt Ketétshl eBlanc

and Nicholas Smallwoodbel is certified as an EMTMatt will begin EMTtraining

this spring and Nicholas is certified as a Firefighter/EWHeir skills and dedication

are a good addition to our department. Congratulations to firefighter Dakota Poole for
completing his certification as an EMT

As we always ask, please make sure you check your smoke and CO alarms at least
monthly and dort’forget to replace batteries twice a yé&f#e also ask that you make

sure that your house is clearly marked with your street number so we can find you
quickly in the event of an enggncy

I'd like to thank theNarner Police Department and Highway Department for the help
and support you've given us throughout the year

Incident Report for January 1, 2019 though December31, 2019

Fire 33
Rescue and Emgency Medical 306
Hazardous Condition 21
Service Call 12
FalseAlarm & False Calls 35

Respectfully submitted,
Ed Raymond: Bihief
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Repot of Forest Fire Warden and fate Foest Ranger

This past year we were fortunate enough to have favorable weather conditions in the
spring and summer which limited the amount of wildfire activity throughout the state.
Your local fire departments and the Division of Forests & Lands worked throughout
the year to protect homes and the foredtke statewide system of 16 fire lookout
towers continues to operate on high fire danger dalys.towersfire detection dbrts

are supplemented by the NH Cikilr Patrol when the fire danger is especially high.

Many homes in New Hampshire are located in the wildland urban interface, which is
the area where homes and flammable wildland fuels intermix. Every year New Hamp-
shire sees fires which threaten or destroy structures, a constant reminder that wildfires
burn more than just trees. Homeowners should take measures to prevent a wildfire
from spreading to their home. Precautions include keeping your roof and gutters clear
of leaves and pine needles, and maintaining adequate green space around your home
free of flammable materialsAdditional information and homeowner recommenda-
tions are available atww.firewise.og. Please help Smokey Beagour local fire
department, and the statd*orest Rangers by being fire wise and fire safe!

The Forest Protection Bureau and local fire de _ w .w
partments were very busy this year celebratir e
Smokey Beds 73" year preventing wildfires.
Many events were held at local libraries, in fac
this program was so successful we will bief
ing it again in 2020 We were fortunate enough
to partner with the Northeast Forest Fire Prote
tion Compact and bring the Smokey HAatBal-
loon to Franconia Notch iltugust. The weather
was fantastic and hundreds of people got the

chance toride in the balloon! Smokeyessage

has always been about personal responsibility — rememBd@is: AlwaysBe Careful
with fire. If you start a fire, put it out when you are done.

“Remember Only You Can PreventWildfir es!”

As we prepare for the 2020 fire season, please remember to contact your local Forest
Fire Warden or Fire Department to determine if a fire permit is required before doing
ANY outside burning. Undert&e law (RSA27-L:17) a fire permit is required for all
outside burning, unless the ground is completely covered with. $h@permits are

also available online in most towns and may be obtained by visiting
www.NHfirepermit.com The burning of household waste is prohibited byAfre
Resources Division of the Department of Environmental Services (DES).are
encouraged to contact the local fire department or DES at 603-271-3503 or
www.des.nh.govor more information. Safe open burning requires your diligence and
responsibility Thank you for helping us to protect New Hampskifetest resources.

For more information please contact the Division of Forests & Lands at (603) 271-
2214, or online alvww.nh.gov/nhdfl/




Repot of Forest Fire Warden and fate Foest Ranger

2019WILDLAND FIRE ST ATISTICS

(All fires reported as of December 2019)

r1# of Wildfires
m# Wildfire Acres
E# of Unpermitted Fires

15

* Unpermitted fires which escape control are consideévidfires.

HISTORICAL DATA

Year Numberof Wildfir e Acres Number of
Wildfir es Acres Burned Unpermitted Fires
2019 15 23.5 92
2018 53 46 91
2017 65 134 100
2016 351 1,090 159
2015 143 665 180

CAUSES OF FIRES
(These numbers do not include iaite Mountain National Forest)

Arson 4 Railroad 1
Debris Burning 3 Equipment 1
Campfire 1 Lightning 1
Children 0 Miscellaneous 3
Smoking 1
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Police Department

| wish to thank and commend my gtah theWarner Police Department for their hard
work and continued commitment to the department and community

Segeant Ronald Carter of th&arner Police Department retired on July 31, 2019.
Segeant Carter served on the department for twenty-five years and will be greatly
missed. | wish to thank Sgrant Carter for his many years of dedicated service and
wish him the very best in his retirement.

Officer BenjaminTokarz has been promoted to the rank of&ant and has transitioned
flawlessly into his new position.

The department is currently in the process of filling a full-time poliieasfposition
as a result of Sgeant Cartes retirement.

Officer Carlton Fitzgerald Jgraduated from the 178lew Hampshire Full-fhe Police
Academy inApril of 2019. He is proving to be a great asset to the department and
community

SegeanflTokarz continues to instruct the ten week annual DARE program at Simonds
Elementary School which began in January 2020.

SegeanfTokarz applied for and was subsequently accepted for specialized training in
Digital Evidence Investigation in 2019 he training was a week long and held in the
State ofAlabamaAirfare, lodging and meals were all provided, at no cost, as a result
of his acceptance into the prograrheWarner Police Department also received Data
Pilot Equipment, at no chge to the town, that is utilized to retrieve cell phone data.

TheWarner Police Department teamed up WitarnerArea Food Pantry and/arner
Market Basket to conduct at(8f a Cruiser” food drive in 2019he Warner Police
SUV as well as the back seats of four other vehicles were filledwish to thank
everyone who participated and appreciate your overwhelming support.

An observant community plays a critical role in keepingTauvn safe. If you observe
anything suspicious, you are encouraged to contact polic¥olifSee Something,
Say Something”

| wish to thank all residents and businesses for your continued cooperation, assistance
and support throughout the year

Respectfully submitted,

William E. Chandler
Chief of Police
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Police Department

ACTIVITY STATISICS 2019

MOTOR VEHICLE

ACCIDENTS:

CITATIONS:

ASSISTMOTORIST:

WARNINGS:

TOTAL MOTOR VEHICLE:

CRIMINAL:
INVESTIGATION:
JUVENILE:
UNTIMELY DEATHS:
WARRANTS:
ARRESTS:

TOTAL CRIMINAL:

DISPATCH USAGE/CALLS
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Health Officer

This year | was appointed to another 3-year term as the Hediltei@6r theTown of
Warner |investigated several complaints and a few inspections, including a day care,
the elementary school and an apartment building. | look forward to 2020 and working
with theTown residents to help resolve any issues we may have.

I would like to remind the residents of what | & the Health Gfcer | am appointed

by the Board of Selectman for a three -year term. My scope of work is to enforce New
Hampshire public health rules and laws, as well as local ordinances. | am also the
liaison between tate oficials and the community on issues concerning local public
health to include inspections of daycare, foster homes, evaluations of septic system
failures and investigations offehsive odors.

The best way to reach me is to contact Selectsnafiice at 456-2298 ext. 1.

Respectfully submitted,
Peter Wman - Health Officer
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CommunityAction Pogram (CAP)

The CommunityAction Program Belknap-Merrimack Counties, Inc. generates funds
through the mobilization of available Federahts8 and local monies. Support for the
localArea Center is derived from a combination of Federal appropriations and local tax
dollars. This combination allows the KeargaiValley CommunityAction Program to
provide a variety of services to the residents of your commuroty the development

of programs that meet local needs, to outreach, referral and direct assistance.

In 2019 we served the following:

Cost
6,025 meals to 1,681 people $42,025.00
FuelAssistance to 180 people 79,989.00
ElectricAssistance to 75 households 35,366.00
USDA Commodity surplus food
to local food pantries
distributed 493 cases 11,265.02
Neighbor helping Neighbor
provides emaency assistance
up to $300 for those not eligible
for fuel assistance for 1 grants 200.00
Weatherization for 36 households 4,022.00
Headstart and Pre-Headstart
17 children ages 6 weeks to 5 years. 170,370.00
Total $339,215.02

Respectfully submitted,
Beth Haywad, Community Se&ices Diector
and
Erin Reed, Manager &vner Area Center
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Transfer & Recycling t&tion

There might be no better testament to an active economy meeting a disrupted recycling
market than the over eighty tons of baled recyclables sitting in back stock here at the
facility at yeafrs end.Abundant material flows and a scarcity of transportation re-
sources coupled with anemic commodity pricing have made for sluggish movement
across the board. Metals and cardboard continue to trade below historical average and
mixed paper moves at a cost, when it moves at all, and yet oddly enough clear plastic
milk containers now have a higher value than aluminum cans.

While the current immaotility is discouraging, there are reasons for optimism. Signifi-
cant investment, both foreign and domestic, is being matlmarica’s recycling in-
frastructure. Paper mills, some long shuttered, are being rehabilitated and reopened.
Research and development into the recovery and reclamation of some categories of
plastic are now yielding results. Sustainable options for consumer choice are replacing
non-sustainable ones. But perhaps most heartening is the continued commitment to
recycling by most of our publi.our eforts do make a diérence both economic and
environmental.

As the nation invests in its recycling infrastructure, so too we must invest in our own.
From its inception, th&ransfer $ation has been burdened by a facility design of
guestionable utilityAcross an array of functions, space has proved inadequate and
placement problemati@he resulting indfciencies have elevated operating costs, in-
hibited management of increased throughput, and most importantly compromised the
safety of employees and the public alikgarime example of this is the location of the
trash compactoilhe close proximity to the recycling building creates a point of easy
congestion. Its sub grade aspect, tight between two retaining walls, makesifor dif
culty in servicing and maintenance of both trash box and compAstarsingle unit

with small hopper size, it is easily overwhelmed in times of high volémngirty

years of age, the equipment is approaching the outer limits of its servidsslife-
placement is being considered, so too should relocation, given the volume of material
and trafic now transiting the facility

To date, project planning consists of securing estimates of equipment replacement and
studying the feasibility of various schemes of compactor placeeunt.continued
appropriations to the relevant capital reserve is encouraged.

Respectfully submitted,
Varick Proper - Tansfer $ation Foreman
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Transfer & Recycling tation Revenue

Quantity Revenue Expense Avggzace
AC/Refrigeration 210units | $ 1,71000 $ 1,799.0
Construction/Demo 88.49 tong 4,10825 7,521.65
Electronic Waste 9.46 tons 2,043.p5 4,050.00 653.0(Q
Propane 51.00 344.15
Small Engine (metals) 103.90 metals
Furniture MSW 1,301.00 MSW
Mattress/Box-spring MSW 1,365.90 MSW
Tires MSW 1,240.0d MSW
Bulk Waste MSW 140.00 MSW
\'\,"Vggt'g'p(i‘/'lss\f\’,')'d 899.18 tons 66,948 81
Total Waste 997.13tons| $ 12,061.50 $ 80,664.21653.00
Glass 60 tons est $ 4,143.0
Cardboard 22.02tons| $ 594162 1,520.68
Mixed Paper 65.55 tons $1,599(97 4,526.22
Plastic no sales
Aluminum 5.25 tons 3,251.8p 362.51
Precious Metals no saleg
Scrap Metals 84.14 tons 7,259.[/6 5,809.86
Steel Cans diverted to

metal

Batteries 1.78 tons 937.15 122.20
Vegetable Oil no sales
Total Recycling 238.74tons| $ 12,043.33
Transportation $ 21,288.73
Total Revenue $ 24,104.83
Total Expense $103,552.91
Total Avoidance $ 17,1374
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Pillsbury Free Library

Librar y Activities and Satistics

The library held 165 programs (122 childrens’), and the library and Frank Maria Meeting
Room were used 302 times by local groupstvah Committees. Childremaprograms
included weekly story hours, monthly after school crafts, a GieateS-ace book
voting party and a play (School Lunch Byue Kelly) performed by the G4-7 Book

Nook Theater groupl'he 30 participants in the “Universe db8es” summer reading
program logged 1964 books. Special programs were provided by Julie Bodnarik, Eric
Swanson, musician “MAaron”, and théraveling PlanetariumActivities for adults
included a Flea Market, an Edible Books contest, Food Fight film & discussion,,poetry
sponsoring a SKIplay, business programs, and monthly book discussions led by the
Circle of Friends.

A Literacy mini-grant from New London Rotary Club provided funds for 2019 books
and materials on the Raditail Storywalk that starts outside the Librane of the

books displayed was hyarner author Sandy Bartholomew who also came for a program
at story time. Going forward, we welcome monthly sponsors for story-walk displays.

In 2019 we improved our publIFI signal, and added the capability for credit card
donations and purchases to our website. Many people bring their own devices to use
ourWIFI and printers, decreasing use of our computers.

In SeptemberLouise Hazen retired and is much missed. Roger Robbins was hired in
October to fill her shoes, drawing on many years of library experience. Marcia Moyer
andAmanda Richardson joined our Substitutes team.

In October NH launched a new statewide online catalog with improved-liiery

loan features, providing faster search and loan service. Online digital books and
magazines, language learning, genealogy and EBSCO magazine resources are still
available thanks to the Richard & Mary Cogswell Fund and h#teS.ibrary Please

ask us for passworddl/e added Instagram to our social media presence, @pillsburylib,
and we post new items there.

Museum Passes were used a totdllaftimes. Most were purchased with the Eleanor
Cutting Fund, and your donations. Mt. Keageaindian Museum and N.Helephone
Museum donated free passes for local users.

As always, a huge thank you to olnustees, and volunteers Juélgkroyd, Nan
Cogswell, Sally MetheanWarcia Moyey Rob Suart, KendraWest-SenqgrBrynne
Mahoney Chris and Billijean Martiello, Keira Janssen, Barbara Lassonde, Linda
Hedrick, the Circle of Friends, and the many others who helped with book sales and
general assistance in 20I%hank you to DaflVatts of Dimentech.com, for hosting our

http://warnedib.nh.uswebsite.
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Pillsbury Free Library Satisics

2019 Pillsbury Free Library Satistics

Cir culation (checkouts) 2018 2019
Adult books (incl. eBook*) 7,962 7,789
Childrens /YA books 15,924 16,100
Magazines (incl. online) 1,324 1,118
Audio/video (incl. online) 6,387 6,175
Total 31,597 31,182

*Some eBooks ag children’s titles but we cannot count separately

Collection Size Owned Added Removed Owned
12/2018 2019 2019 12/2019
Books 29,792 983 1,364 29,41
eBooks on tablet** 14 0 0 14
Audiobooks** 572 42 34 580
Music 353 1 55 299
Videos/DVDs 2,545 152 32 2,665
Magazine / newsp.  **46 2 4 44
Electronic discs 18 0 18 0
Microfilm 106 0 0 106
Total 33,446 1,180 1,507 33,119

** plus ebooks, audio books and 25 magazines available asdrdownloadables

Reqgistered Borrowers
New: 133; Gone 68 (some file cleanup)

Total cards: 2,941 (873 used in 2019)

Interlibrary Loans :
619 items borrowed, 644 lent otibtal: 1,263

Visits peryear:
Over 14,308

Computer Uses
912 (plus wireless)

Equipment Borrowed
Projector 37 times, players 17, laptofds 1

Respectfully submitted,
Nancy Ladd - Libray Director
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Pillsbury Free Library Trustees

2019 was another busy and exciting year at the Pillsbury Free Litmakay we
hosted a Regional Meeting of the New Hampshire LibTangteesAssociation. For

the first time this meeting was open to both trustees and Friends of public library
groups. More than 40 individuals in each category attefdesl led to exciting shar

ing of information and idea brainstorming for both groups.

Our fund raising continued with several familiar events during the Ybarspring

Flea Market and the Fall Foliage Festival Book Sale again brought in good levels of
donations for Library usé.he Library Circle of Friends was a big help with both of
these activities, and they are assisting with them again in 2020. Look for both events
again this yeailOn March 14 the Circle of Friends is holding/me and Cheese Social

and SilentAuction. This is a wonderful evening to see friends and help the Library
earn funds to support its missidrhe trustees are pleased and appreciative that our
first Annual Appeal raised nearly $8000 for the Libravye will be continuing this

drive each year in order to provide support for additional technology upgrades, more
frequent programming, and other special projects. Our web page now contains an online
donation button which is a convenient way to help the Library at any time.

In recent years we have completed projects to repair and protect the exterior structure
of our original historic building and to remove the dropped ceiling and restore the
beautiful, original vaulted ceiling in our fiction stacks ar€he opening of the ceiling
showed that two previously hidden stained glass windows needed réjfmieseived

a Conservation License Plate ‘Moose Plgteint from the NH tate Council on the

Arts, and the repairs are being made this wintieradded new rugs to the renovated
Frank Maria Meeting Room to enhance its pleasant appeaialecappreciate the
support ofWarner residents in providing funds for our Library Building Renovation
Capital Reserve FundVe have begun work with an engineer to determine how to
improve the HWC systems in our building, as they have reached their anticipated
useful lifetime and have started to require more frequent repairs. Our other Capital
Reserve project is putting aside funds to replace the carpeting in the 1993 addition to
the Library This level of care for our special building would not be possible without
the leadership of our superb Library Dire¢tdancy Ladd. In addition to providing a

high level of service tWarner residents, her detailed knowledge of the building, her
familiarity with funding opportunities, and her vision for the future permit us the carry
out all these needed projects.

Our active Childrers Room has been tight for space. Childsdrbrarian and\ssis-

tant Director Sue Matott rearranged space to make room for additional shelving that
allows better use of the space. Funds for this project came from the Circle of Friends
of the Pillsbury Free Libranand the Mary Martin Childres’Fund.

Grants from the Fall Foliage Festival Committee provided for purchased&d@an
updated elevator safety phone, and stabilization struts for the tallest book shelves.

| am truly thankful to be working with Nancy and our highlieefive staf. Recently
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Pillsbury Free Library Trustees (cont.)

hired staf have quickly fit into the operations of the Libra@ur Board of Directors
continues to be active. In addition to items mentioned we continue to review and re-
vise Library policies and to plan increased programming to provide servidesrer
residentsWe also are participating in projects to recogiieYear of theNoman in

2020.

Respectfully submitted,
Michael S. Simon - Chair
Board of Tustees
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Pillsbury Free Library Funds

Report ofTrust Funds
January 1, 2019 - December 31, 2019

Report of Trust Funds:

Balance Balance
01/01/19 Credits Debits 12/31/19
Eleanor Cutting $ 38,577.37$% 515645 460.00 $ 38,632.
Frank Maria 7,569.54 92.10 0.00 7,661
Mary Martin
Children’s 6,180.93 69.95 0.00 6,250.¢
Lloyd & Annie
Cogswell 26,911.72 393.03 0.00 27,304,
Richard & Mary
Cogswell 115,961.85 1,373.78 3,418.00 113,917

$ 19520141 % 244431 % 3,88&%3 193,767.3

Report of Non-Lapsing Funds:

Balance Balance

01/01/19 Credits Debits 12/31/19
Copier/Printer  $ 261.51% GBS 796.10 $ 81
Fines and Fees 446.86 601.72 828.09 82
Donations 9,653.33 22,985.79 16,202.65 16,43l

$ 10,361.70% 24,204.05 % 17,219.24 $17,346.5:

Report of General Operating Funds

Balance Balance
01/01/19 Credits Debits 12/31/19
General
Operating
Account $ 45859% 190,892.46 % 190,36%.25 988.7!
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Pillsbury Free Library

2019 Report of Income & Expenses

Jan. - Dec.
2019
Income
Books & Equipment Sales $ 3,670.
Copy/Printer Income 616.5
Donations, Grants and Rebates* 18,035
Fines & Fees 601.4.
Government - Local 190,246.3
Interest Income 3,115.0
Trusts - Town & Reddington** 1,225.5
Transfer from Capital Reserve Fund 0.
Total Income $ 217,510.9¢
Expense
Copier/Printer Expenses $ 978
Capital Expense (renovations/equip.) 1,944
Collections 16,828.2-
Donations/Grants spent (non capital) 4,743
Programs & Misc. Operating Expenses 8,937
Personnel Expenses 155,251,
Building Maint./Operations 22,745.7
Total Expense $ 211,430.01

Net Income/Expense***

* Includes $403 Moose Plate Conservation Grant to be expended 2020

** 2018 incomefrom Trustees offirust Funds deposited January 2019.

*** Includes Grant andAnnualAppeal funds earmarked for projects to be com-
pleted in 2020

The Board ofTrustees would like to express gratitude to all who have contributed
financial support through donations, including the Circle of FrieAdsual Appeal
donors and other individuals, as well as the legislators who make possible the NH
State Council for thérts Conservation License Plate Grant program.

Respectfully submitted,
Ralph Parsons -reasuer
Library Trustee
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Conservation Commission

TheWarner Conservation Commission (WCC) had a productive year in 2019. Funds
fromWarnets Conservation Fund supported several important profectsiservation
easement negotiated with Five Rivers Conservatiast will forever protectVillow
(Childrens) Brook and access for the ChildieRishing Derby annually sponsored by
Warner Fish and Game. Kids with poles, worms, and maybe a few trout will still be
one of the first signs of spring.

A nine acre parcel between |-89 andWerner River was purchased with conservation
funds to protect th€éown’s groundwater source and prime wildlife habitdte WCC
continued negotiations with NH DQ® purchase twot8te owned surplus lots along
theWarner RiverThe discounted cost of both surplus parcels will be paid for from the
conservation fund, once théa® finalizes those sales to ffewn.

By a vote of th&own, Eliza Sanboriirace was closed to wheeled fiafThe Class

VI old road is adjacent to a beaver pond and now under water most of thEhened
road intersects a lge Mink Hills property conserved by the Society for the Protection
of NH Forests.

TheWCC worked with NH DES and the Knoxland Farm Equipment company to expand
their business footprint and vehicle display area in exchange for a no-cost 13 acre
conservation easement to protect adjacent wetldigseasement also provides for
public recreation through extension of the bike trail.

Members of th&V/CC attended planning meetings with the NH Dedifl the highway
construction crew to learn about the 1-89 rehabilitation profgicmonthly WCC
meetings members learned from invited speakers about the current status of recycling
efforts at the transfer station, the proposed groundwater digelsyistem being
investigated by th&/arnerWater & Sewage Department, and projects proposed by the
Economic Development Committe®o fulfill our mission to provide educational
programming, th&/CC will schedule programs in 2020 about coyotes and knotweed,
an invasive plant species gaining grountMarner

In 2019 there were 6 forestry notifications, 1 wetlands permit, 1 roadway maintenance
notification, and 2 shore land permits.

If you are interested in the conservation commissia@rk, or in annually monitoring
conserved properties, please let us hear from you. Meetings begin at 7:00qpvn in
Hall on the firstWednesday of every month and are open to the pubiieWCC is
always looking for people passionate about conserving what we love\&amer

Respectfully submitted,

Nancy Martin - Chair
Warner Consevation Commission
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Ausbon Sagent Land Pesewation Tust

The mission of théusbon Sagent Land Preservatiofrust (Ausbon Saent) is to
protect the rural landscape of the twelve towns of the Mt. Keggdagged/Lake
Sunapee regior his area comprises the towngwidover Bradford, DanburyGoshen,
Grantham, New London, Newbuyi$pringfield, Sunapee, Suttdifarner andVilmot.

Since our founding in 198Ausbon Sagent has completed 1ptojects and protected
11,859 acres — including sixteen working farms and over eight miles of lake frontage.
All of these conservation lands must provide for some public benefit and two-thirds of
these properties fidfr public access.

Quality of life is very important to the residents of New Hampshire and tite S
consistently ranks in the top ten as one of the best places to live in the Uatesd S
Contributing to this ranking are our clean waseenic places and outdoor recreation.
Open spaces also contribute significantly to the economic well-being dfetteca®d
our communities.

During 2019Ausbon Sagent completed Brojects representing just over 381 acres in
the towns of Sunapee and Sutton. In early 2020, additional projects in the towns of
GranthamWilmot, Bradford Andover Warner Sunapee and New London will close
and/or progress towards closure. Our websitew.ausbonsargent.ory indicates
which of the land trus$’ protected properties have trails open to the public for hiking,
cross-country skiing and snowshoeing, and includes both trail maps and driving
directions. For information on all &usbon Sagents protected properties, please
visit our website, and join our email list. Find us on Instagram and be sure to “Like” us
on Facebook!

2019 began with a smshoe hike in Grantham on the Sawyer Brook Headwaters
property and returned to the same propertirgust for one of our popular Dragonfly
Walks.A second DragonflyValk was held at the Esther Currier Low Plain Natural
Areain New LondorAlso in New London, a full moon snowshoe hike was held on the
popular Clark LookouTrail, yielding an amazing view from the top. Other traditional
hikes were held in Bradford at the Bradford Bog, in Goshen on tlgréé Woods”
property and from “Cocc Path” to the “Spdérd” property in New LondonWe
collaborated with thabbott Library in Sunapee for a birding presentation and hike on
the Frank Simpson Reserve. In addition to our-@agular fundraising events such as
the Progressive Dinner in July and the Holiday Party in Decenvedreld workshops

on conservation options for landowners, and on becoming an easement .minitor
presentation on Black Bear behayifaaturing world-renowned speaker and expert,
Ben Killham, was a popular event, drawing over 180 pedglgou can see, wefef
many opportunities to get out to learn, hike, and get involved in our mission to protect
the rural landscape of our regidile hope you will all come out at some point to take
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Ausbon Sagent Land Pesewation Tust (cont.)

advantage of our workshops, or to experience the beauty of some of these special
places for yourselves.

Ausbon Sagent is pleased to have over 200 volunteers providingrpead support

for easement monitoring, committee assignments and clerical Woik.June, we
hosted avolunteer Recognition Party at the Lake Sunapee Proteksiseciations
Knowlton House in Sunapee Harbor as a thank you to these loyal and talented volun-
teersWe are grateful to have so many giving members who provide financial support
and the countless hours which have assured our success. If you would like to join usin
our work to protect these special places, there are many ways to get involved: you
could become a conservation easement deotunteer your time to the ganization,
encourage the townfidials throughout our twelve town region to conserve our rural
character by supporting land conservation, and if you are not alfgedge consider
becoming a member éfusbon Sagent.

It has always been a pleasure to work withTinen of Warner and th&arner Conser
vation CommissionVe look forward to future events, collaborations and land projects
in Warner!

Respectfully submitted,

Deborah L. &nley
Executive Diector
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Chandler Reservation Committee

In Februarya timber salvage harvest took place within the Reservation near the old
Ski Tow on Mink Hill Lane, site of some May 2018 storm dama@eéditionally, the
encroaching vegetation was cut from the old tow line and the opposite side of the main
ski slope.Total salvage volume was nearliQ1000 board feet of timbenostly white

pine, along with almost 900 tons of pulpwood and biomass chips.

The Committee had the ski slope mowed in the fall to keep woody vegetation on the
slope at bay

There are brand-new trail signs in the Reservation, courtesy of Lindsey Ladd, who
made and installed the signs as part of her senior project at KgaRsgional High
School.

Plans for 2020 include a harvest on the north side of Bean Road and reestablishing the
aspen clear cut that was created circa 1992 should improve the habitat especially
for ruffed grouse and woodcock, although other species will benefit, as well.

Respectfully submitted,
Allison Mock
Jonathan France
Gerald Courser
Sephen Hall
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Economic Developme#tdvisoly Committee

In 2016, the Selectboard established Werner Economic DevelopmeAdvisory
Committee.The purpose of this committee is:

“T o suppot the existing business community and to encourage econamithghat
sewves local needs, is engimmentally esponsible, fits aesthetically with the tosvn’
historic architectue, and povides a net inease in municipalevenue” (Vdrner Master
Plan).

The committee emanated from Master Plan recommendations and further states “that
an Economic Development Committee is to advise and implement economic develop-
ment activities and provide arfiofal liaison between th&own and the business com-
munity”.

This past year the EDAC initiated a number of actions to create a ngargzed and
vibrant community approach to economic stabhility

1. Old Fire Sation: In November of 2018 we held a community forum about eco-
nomic development and distributed an economic development sutweluded in

that survey was the question, “What should we do with the soon to be vacated fire
station?"The community at both the meeting and in the survey expressed an interest in
selling the building and placing it on tiilewn'’s tax role. One of our committee mem-
bers reached out to the QlNindow Restorers, who eventually relocatetarner

2. Exit 9: We have been working with developers at exit 9. Based on the survey that
we completed last yeahe results provided some guidance as to what residents would
like to see at exit 9We continually research possible interested parties as well as work
with organizations that may assist us in locating interested businesses. Our approach
is to be pro-active instead of re-active to helping a developer establish a business that
would both benefit him/her as well as tfewn.

3. Warner Power. Because th&/arner Power building is for sale, we met with the
principles ofWarner Power to determine their business plans as well as provide sup-
port in any way to help them stay\iMarner

4.The Website Working with the Selectboard, we spent this last year addressing one
of the most critical components of economic development, upgradimgulmewebsite.

The redesign of the website has been completed. It has taken the committee, the
Selectboard and DaNatts, who was hired to work with us to bring the website up to
national standards, almost a full ye@he website is more user friendly for residents
and for those who may want to visit our community as well as those who may seek
retail and commercial business opportunitiéde continue to make it more interac-

tive and responsive to community needsvo new features have been added: Eco-
nomic Development and “Blcome toWarner”. One focuses on business develop-
ment and the other to attract visitors, which will support local businesses and the com-
munity in generalTourism is a major economic stimulus for small/rural communities.

97



Economic Developme#tdvisory Committee (cont.)

New dollars that come into a community are “recirculated” from the tourist to a busi-
ness that eventually pays taxes. If a small business or non-profit gains new sources of
income from a tourist, that business may purchase other goods from the community
and or be able to hire someone from the community because of additional income.

5. The Rack Card: The EDAC has created adivn of Warner” rack card (brochure)

that identifies and promotes “things to do'Warner The rack card will help attract
visitors/tourists to our community events and help local businesses flourish. 10,000
rack cards have been printed and distributed to 136 varied locations throughout NH.
The rack cards were purchased with privately raised funds.

6. The Mural: In 2024,Warner celebrates its 2508nniversary or known as the
Sestercentenniallhe EDAC has received permission from the owners of the building
that housedhe Local to use the wall along KeagarExtension for a community
mural. We have developed a Request for Proposal (RFP) that has been distributed to
multiple NH oganizations and artists who we hope to receive proposals from to de-
sign and paint a mural that will fit with our history and communify are partnering

with the Warner Historical Society on this projedihe RFPcan be found at:
(www.warnerhistorical .@/mural.html) Murals are another opportunity to bring visi-
tors toWarner

7. We are working with the NH @ite of Srategic Initiatives to have vehicle charg
stations located ikvarner These funds are coming through W&/ mitigation grant
fund. More to come.....

We are actively seeking input from businesses to determine what tools they need to be
successful. In the coming months we will continue to work on upgrading the website,
distributing the rack cards, contacting commercial enterprises, developing tax incen-
tives, working with local businesses to assist and promote them, promoting our Main
Street and partnering witarner non-profits to maximize visibility

We invite you to attend our monthly meetings and visit our new website.

Respectfully submitted,
Charles SAlbano - Chair

EDAC members: Emma Bates, Sarah Hansen, Bret Ingold, Kimberley Edelmann
(Selectboard), Krystikvatts,Will Minsinger, Nancy Martin, Graham Pellettieri, Neil
Nevins, and Mark Govoni
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Planning Boad

The Planning Board’purpose under NH statutes is to create and maintaiiot@s

Master Plan and its Capital Improvements Program, to recommend zoning changes,
and to review applications for land subdivisions, site plans for nonresidential develop-
ment, and commercial excavations. For such applications, the Planning Board also
must adopt regulation®All of these matters are undertaken in a way that maximizes
transparency of governmental activity in full public viewhe Planning Board wel-
comes all members of the public to attend meetings and to ask questions.

In a change from past practice of using a subcommittee, the Planning Board as a whole
engaged in the frts to develop th@own’s 2020-2024 Capital Improvements Pro-
gram, which was adopted by the Board in Septemblis document provides guid-

ance to the Board of Selectmen and Budget Committee as they develawtiis

annual budget. It helps tiewn to anticipate long-term costs and tax rate impacts of
construction projects, road maintenance, and major purchases of equipment and other
supplies. In conducting this work, the Planning Board appreciates the thoughtful co-
operation of th&own’s department heads.

Over the course of the year the Board held 13 meetings. During that time, we reviewed
a variety of applications for land development, including one approval for subdivision
of land, three approvals for lot line adjustment, six commercial site plan approvals,
and fourteen conceptual consultations.

The Planning Board is grateful for the superlative work of Diane Ricciardelli and
wishes her well as she changes positions from Land Use Secretamwyrtddminis-
trator The Board also welcomes Deb Moody as the Asgessing and Land Use
AdministrativeAssistant. The Board also is grateful for the service of new member
Romeo Dubreuil and new alternate member Diana Corriveau.

Respectfully submitted,
Ben Fiost — Chairman
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Zoning Boad of Adjustment

The Zoning Board of\djustment hears and acts upon appeal¥ésirances, Special
Exceptions, EquitabM/aivers and\dministrative Decisions as they apply to the Zon-
ing OrdinancesThe ZBA heard four applications in 2019: thréariances and one
Special Exception.

Special Exceptions are permitted by the ordinangklough how the property is
used must meet specific conditioAs/ariance seeks to do something the regulations
do not permitThe board determines whether it is appropriate to deaatet, from

the ordinance while maintaining the character of the district and the intent of the ordi-
nance.

The Zoning Board consists gblunteermembers who are appointed by the Select-
men.There are five voting members and two alternate memAlkesnates attend all
meetings and stand-in for absent voting members.

Voting Members
Janice Loz 2020 - Chair

Howard Kirchner 2022 Vice Chair
Samuel Bower 2022
Beverley Howe 2021
Barbara Marty 2020

Alternates
Elizabeth Labbe 2020
Harry Seidel 2021
(vacant) 2022

Thank you to all volunteer members of tiéarner ZBA. Members attend training,

read ordinances, do research and spend time giving thoughtful consideration to each
application before us. Our work is guided by the ordinances which were voted on by
the citizens ofVarner and align with the state of NH.

Welcome to our new Land Use Secret@rgbra MoodyHer ofice hours are 8:08M

to 4:00 PM on Mondayluesday and hursdayApplications should be submitted to
Deb 15 days prior to the next meeting. Meetings are postediimeHall and in the
Intertown Record. Meetings are scheduled for the sed@tthesday of the month at
7:00 pm in th&Town Hall and may be canceled if no applications have been submitted
to the Board.

We enjoy volunteering and serving fhewn of Warner

Respectfully submitted,
Janice L. Loz Chair - Zoning Boad of Adjustment
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Building Inspector

86 Building Permits Issued in 2019

6 New Home 2 Change of Use
6 Addition 1 Sheds/Like 8uctures
4 Porch 3 Decks
5 Garage 1 Business/Commercial
13 Interior Renovation 3 Barn
1 Pool 9 Solar
1 Mobile Home 22 Generators/Electrical/Plumbing
1 Foundation 2 Cell Tower Upgrades
6 Furnace

Permits are required and must be obtained by the property owner or authorized agent
who intends to construct, entg, alteyrepair move, demolish, change the occupancy

or uses of a building or structurélso permits are required to erect, eglaralter

repait remove, convert, or replace any electrical (service panels, solar systems, outlet,

lighting fixtures, etc.), mechanical systems or plumbing (heating system, water heaters,

water and drain lines, etc.Y.he installation is regulated by théaf Building Code,

RSA 155-A.

Items that arexemptfrom building permit requirements are as follows:

1. One-story detached accessory structure used as tool and storage sheds, playhouses
and similar uses, provided the floor area does not exceed 200 square feet.

2. Fences not over 6 feet high.

3. Retaining walls not over 4 feet high.

4. Water tanks supported directly upon grade if capacity does not exceed 5,000 gallons.

5. Painting, papering, tiling, carpeting, cabinets, counter tops and similar finish work.

6. Pre-fabricated swimming pools that are less than 24 inches deep.

7. Swings and playground equipment.

8. Window awnings which do not project more than 54 inches.

9. Decks not exceeding 200 square feet in area that are not more than 30 inches above

grade at any point.

Note perthe ClassVI Road Policy: No structure shall be constructed oplaced on
any ClassVI Road.

For assistance you can contact the Selecsradice at 456-2298 ext. 1

Respectfully submitted,
Tom Baye - Building Inspector
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Enegy Committee

In 2007 at th&own MeetingArticle 25 established the Erggr Committee by asking
the Selectboard to appoint a volunteer committee to recommend “local steps to save
enegy and reduce emissions.”

Additionally, in September of 2016, the Selectboard approved am¥Ehkse Policy
which reads:

“The Town of Veirner is committed to sustainable operating practices, which include
decreasing the dwn’s carbon footprint thwugh the application of engy conseva-

tion measues, enewable engy technologies, and utilization ofqatucts fom sus-
tainable souces. It will be the policy of theoivn that dwn officials and employees
will take this goal into consideration as paf all decision making. TheaMer Boad

of Selectmen willaview this policy at a minimum eye24 months and identify spe-
cific measues that should be taken to supipitre policy”’

The US Enagy InformationAdministration continues to project that electricity costs
will rise in both the short and long terihe Warner Eneggy Committee has been
working diligently through local initiatives to increase ayyeeficiency, reduce the
Town'’s reliance on electricity generated using fossil fuels and stabilize the cost of
electricity used by th&own. The solar arrays at thieransfer $ation and théVater
Precinct are two outcomes of these sustain&aftsf In 2019, thelransfer $ation

array produced 147 MWh and tkéater Precinct array produced 137 MWh of elec-
tricity, an increase of 6.5% and 3.7% over 2018, respectiMatyenegy generated by

the solar arrays produces revenue greater than the cost of the solar arrays; the solar
arrays are paying for themselvése Transfer $ation array will be paid éin 2029,

and thewater Precinct array will be paidfafi 2036.As theTown array debt expires,

the sun will efectively become the 8th Igest taxpayer ilWarner lowering the tax
burden on all residents.

This fall, the Enagy Committee proposed to the Planning Board a Capital Improve-
ment Project to extend sidewalks in the village from Roslyenue to North Road

near the police statioffhe Planning Board supported the applicatibime project
would be partially funded through a competitive grant process using a Federal pro-
gram administered by the DepartmenTadnsportation. Connecting the village with

the Exit 9 area would make non-motorized transportation safer antbaur more
walkable.That's good for seniors, for kids, for people doing errands, and there is also
research showing &' good for health, communjtand the local environment and
economy In 201, theTown adopted a master plan that called for the construction of
this pedestrian route for just these reasons. It also directed thgyETmnmittee to
“identify and prioritize areas with existing pedestrian facilities for regular mainte-
nance and propose new areas for facilities that will extend and connect the existing
infrastructure.”
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Enegy Committee (cont.)

To enhance the chances for success in the grant procesapibrtant for th&own to

set aside matching funds, as it has done previolisly year the Engy Committee is
recommending to the Budget Committee that $10,000 be set aside in the Capital Im-
provement Plan in order to continue making disciplined, steady progress toward this
important goal.

The Enegy Committee invites residents to participate in the second rodNdather

ize Kearsage, a program funded by NH Saves to identify ways to improve comfort
and enggy savings in their homes. Participants can receive discounts for 50% of the
improvements up to $4,000.00. Last y&aNarner homes were weatherized through
this program. Please check the website or ask a committee member for more informa-
tion or assistance with your application. Learn more onlinehtp://

vitalcommunities.ay/weatherizekearsae

The CommunityVood Bank is coordinated by the EggilCommittee and operates on
donations of wood and volunteer labPry firewood is made available to residents in
crisis, for temporary assistance on an gyaecy basisThis is the eighth heating sea-
son thewood Bank has been in operatid¥e are grateful to numerous local donors
including Charlie Macs, Schoodacs, R.C. Brayshaw & CompddgdoPrint, the many
volunteers and for the cooperatiorifofvn employeeslhanks to all who have helped.
If you are interested in donating wood, volunteering for deliveries, or,labare in
emegency need of wood, please contact the Selecsigfice.

Regardless of any individual belief, it is increasingly obvious that accelerating global
trends are going to severely challenge any town which does not foresee and act upon a
rapid transition away from fossil fuel dependency and our present carbon-based en-
ergy economy Great social and material changes can be expecteteneaiChanges

will be far easier if implemented creatively and proactiveboner rather than later

The Enegy Committee therefore appeals to and encourages Waner resident to
anticipate and embrace thegant prioritization of creative solutions at every level.
Acting both individually and collectively we can ensure the enduring vitality and fu-
ture strength of our unique community

Anyone interested in joining the EggrCommittee should contact the Selectboard
Office or speak with an EC member

Respectfully submitted,
Darren Blood
Sue Hemingway

Peter Ladd

Bill Balsam

lan Pahl
Harry Seidel
Clyde Carson - SelectmerRepesentative
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Parks and Re@&ation

Warner Parks and Recreation Department works hard year round to provide the com-
munity a safe place to play and exercidile believe that enriching lives through
quality parks and programs can increase community pride and ha&ltisten to the

needs of the community we serve and provide the resources to obtain them.

Riverside Park is continually busy from spring to late fdlhis past year we com-
pleted many projects to improve Riverside Park, including the resurfacing of the bas-
ketball and tennis court§Ve want to thank Ed Mical and the USS Keagsairew for
helping us prep the majarbaseball field for spring play

We also wanted to thank Foster Materials, Inc., of Henpi@edonating some much
needed infield mix towards this projeet.big thanks td'im Allen, Director of Public
Works, and his crew for making all of the field work possible, providing usfeitm
equipment support.

The beach at Silver Lake is looking better each.yka@s a nice place to spend the day
with your family The beach has its own bathroom/changing room on site and is open
daily during the swimming season.

Bagley Field is busy with activities all year including Frisbee, sowodieyball and

ice skating. Outown youth groupWYSA, has a very successful fall soccer program
there yearly We have also added a security camera system as well to help minimize
vandalism.The ice rink continues to beTawn favorite throughout the wintefhe

bike trail is seeing more use, as well, and we will hopefully be adding another section
to the trail this year

All our parks inWarner are in constant use and continue to grfbe dedicated volun-
teer Parks and Recreation $take pride in the facilities and are delighted by the level
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Parks and Reeation (cont.)

of use by residentd\e appreciate all the volunteers through the local adult recreation
and youth sports community for all the time and help they prowdeare proud to
continue to hosWYSA Baseball WYSA Softball, Co-EdAdult Softball, Womens
Softball (new 2019), Old School PE, Outdoor Pickelb®iJdcat Football,
Cheerleading/WYSA Soccer programs, Ice Skating and general use.

A special thanks tAlan Piroso for his constantfeft to take such great care of all the
parks and provide a place of pride for visiting towns and patréhank you to our
new part-time worker DickVelcome for helping keep the fields graded and lined for
baseball/softball and soccer games. Welcome is a valuable addition to our park
staf.

Parks and Recreation has been a part didopt a Highway program since 201d/e
are in chage of a section on Route 103Warner from Exit 7 to Farrell Loop.We
thank all the volunteers that have helped keep this up.

Thank you to all the families, workers and volunteers that take the time to lend a hand
and support usWe are always looking for help through Board members and we have
active positions open. If you are interested, please contatmwreHall or come to a
meeting. Our meetings are listed on Togvn calendar on thBown website.

Park Use Numbers & Spots Satistics for 2019

Parking
Estimated lot
Players patrons over
Sport/Use registered Park game day capacity
WY SA Softball 33 Riverside 100+
WYSA Baseball 46 Riverside 00+
Spring Soccer 38 Riverside 50+
Fall Soccer 76 Bagley 100+
Co-EdAdult Softball 144+/- Riverside 200+ X
WomansAdult Softball 45+/-  Riverside 60+
Kearsage Football 53 Riverside 100+ X
Kearsage Cheerleaders 9 Riverside 100+ X
Ice Skating Rink N/A Bagley 50+/-(week)
Bike Trail N/A Bagley 40+/-(week)
Frisbee N/A Bagley& 10+/-(week)
Riverside
Old School PE N/A Bagley& 20+/-(week)
Riverside
General Use N/A Bagley 100+/-(week)
General Use N/A Riverside 100+/-(week)
Respectfully submitted,
Apryl Blood
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Trustees of Gwn Cemeteries

The Trustees offown Cemeteries are pleased to report that 2019 has been an active
year Most notably in September a unique Ground Penetrating Radar scan by
Topographix, LLC, at Poverty Plains and Poor Farm cemeteries was completed. In
collaboration with th&Varner Historical Societya detailed survey was conducted at
these two remote town cemeteries which determined the location of their graves, as
well as the cemetery’boundaries. In fact, it was discovered there were more burials
in the Poor Farm cemetery than were record&fican Americans Prince Hastings
andWilliam Bradish (War of 1812 veteran) are both buried here, and a visit to this
cemetery was part of the Historical Socistlack History bus touthrough the Black
HeritageTrail of NH omganization. The Cemeteryrustees are grateful for the coop-
eration of the Historical Society stafhd volunteers assisting with this survey project.
We are especially thankful for the extensive site work and placement of several granite
posts that neighbdllan Brown provided at the Poor Farm Cemetgugt in time for

the lage public visit during the Black Heritage todihe Cemeteryrustees also wish

to extend a BigrhankYou to another conscientious volunteRobert Shoemaker

who refinished the weathered sign at the Néaterloo Cemetenand is also repairing

the wooden gate from the Coal Hearth Cemetery this winter

Fallen trees and tree limbs causing damage al@un’s cemeteries are a constant
concern, and this past spring such an occurrence along the Pine Grove Cemetery Road
actually proved to be a benefifter Warnets DPWcrews cleared the roadway of
several blown over spruce trees, RéagntTim Allen confirmed the property line
between Pine Grove Cemetery and the abutting property belonging to the Face family
From Tim’s useful information, Ms. Sharon Face and her son Joe took on the extra
effort of having Lane Monroe clear additional urgltewth and trees. Special thanks

to the Face familylim Allen, and Lane Monroe for greatly improving the appearance
and access to Pine Grosentrance.

Through the dbrts of generous volunteers and the allocdan Budget funds, the
Trustees facilitate the care fdfarnefs numerous burial site&Vhile NewWaterloo
Cemetery is the single burial site available for use, we are still responsible for the
overall maintenance of thirty remaining local and remote town cemeteries. Unfortu-
nately this summeAmerican Legion Post #39 regrettably informed us that due to
difficulties in performing their past annual maintenance on nine outlying cemeteries,
they will no longer continue this beneficial service. Géoyng and Lane Monroe
have thankfully stepped up and said they will be able to include, along with their
current excellent upkeep of a dozen town cemeteries, these extra nine remote burial
sites. Howeverthis recent development creates significant cemetery funding chal-
lenges in order to continue the same fine level of care and appearaartiathas

been accustomed to.

Anyone interested in obtaining information on purchasing a cemetery lot aiidew
terloo Cemetery can do so by acces$ifagners website www.warnermbh.ug, click-

ing on the top Government tab, scrolling down to Ordinances & Policies, then locating
alphabetical Cemetery Lots.
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Trustees of Gwn Cemeteries (cont.)

TheTrustees thank all residents and friendg\Vafner on their continued interest
and support for our tows’cemeteries.

Respectively submitted,
Gerald B. CourselPenny Sue Coursevlary E. Cogswell
Kennethw. Cogswell, and Donald FWheeler
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Warner Historical Society

TheWarner Historical Society got a little older in 2019 and, with an Upton Chandler
House Museum exhibit looking back at “Fiffears of $rytelling”, we celebrated

the beginning of our second half century as ajaoization. Every room was filled

with memorabilia highlighting our &frts to celebrat®Varners history and to mark

the milestones through the years. It was also a fitting testament to the people who early
on recognized the importance of preserving local history and the stories of those who
came before us.

January brought a major transition with the retirement of longtime Executive Director
Rebecca Courser and the passing of the leadership batgnricClark who has car

ried it forward without missing a stepVe could not let Rebecca go without an event

to mark her contributionsA grand retirement party wasganized in the spring in
order to share our experiences of her creatifatsfto bring the past back to life by
sharing her own love of storytellers and storytelling as well as her years of capable
stewardship of the Society

The year progressed with a full roster of Warner centric events and activities that
have become expected of us and which help to build community connections:

. Breakfasts on Maple weekend in collaboration with the United Church and,
at the end of March, a cabin fever reliever Irish music performance by the
JordanTW Trio.

. TheWHS Barn Sale opened on schedule in May with its 2nd annual Preview

Party and ended the season with a blowout % price clearance in Ogiober
Barn once again proved to be the biggest contributor to balancing our budget
thanks to loyal bayain hunters and a tireless volunteer crew

. TheTory Hill Author Series met for four Saturday evenings in Julyfund
gust to entertain and enlighten with a variety of writers and a photographer
presenting their works.

. The LowerWarner Meeting House hosted a United ChurcWafner Sun-
day service iugust in the midst of an exterior restoration project.

. November brought Open Doors witfarners 3rdArt Walk and then a solo
art show chronicling local artist MifWWViggin’s painting career

. In DecemberourTown Hall Festival offrees entry was decorated with im-

ages fromWarnets railroad past announcing “Aboard”, our regional
2020 collaboration with MUSE members.
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Warner Historical Society (cont.)

There were also several ‘firsts’ for us in 2019:

. On July 3rd, we joined with several otheganizations around New Hamp-
shire to present a dramatic reading of Frederick Douglass’ address “What to
the Slave is the Fourth of July?”.

. On October 6, we hosted a sold out guided bus toWeanhers Black Heri
tageTrail.

In 2019 we continued ourfefts to preserve our two historic properties in the Central
Village and the Meeting House in the LowwéHage and, to the extent that our re-
sources allowrespectfully restore these buildings for future generatidfescontinue

to be humbled by the number of townsfolk who volunteer their time and labor and who
support us financiallyWe are therefore confident that with that continued support a
future Board of Directors will celebrate 100 years of success in 2069.

Respectfully submitted,
Ralph Elwell - Pesident
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Warner River LocaAdvisoy Committee

TheWarner River LocaRdvisory Committee (which we’ll shorten to our acronym:
WRLAC) is pleased to report on the progress we made during Caeda019.

By act of the New Hampshire General Court (REB&:15 XIX), théWarner River was
incorporated into New Hampshire Designated Rivers Progranmgast 2018 WRLAC

has statutory authority to advise state and local governments on DES permit applications
and other issues within théarner River Protected Corridarhich is ¥2-mile wide (Ya

mile as measured outward from each river bank) as the river flows through our five
riverfront towns.Warner's share of thevarner River extends from the town line with
Bradford to thaVebster town line at Davisville (minus a quick jog through Sutton),
about 12.9 rivemiles.

Calendar 2019 was a pretty busy year oiaener stretch of the River — thidarner
River is a defining characteristic Warner with about 2/3 of the Rivés total mileage
in Town and our roadways running alongside and across the River for much of the way
So far:
1. We assisted the Conservation Commission in prepsvargefsAquatic Re-
source Mitigation List.
2. We have provided review and comment on two Og2djects (the -89 Road
way Improvements currently underway and the Route 127 Bridge Recon-
struction at Davisville currently in design). Both of these DOT projects have
required a significant amount of time and gyer
3.  We have assisted the Conservation Commission in their possible acquisition
of surplus DOT lands (on Route 103 near Laing Bridge Road and between
the river and 1-89 at Interchange 8).
4.  We have provided letters of support for the Friends of the Concord-Lake
Sunapee Railrail.
5.  We have also been tracking tWarnerVillage Water Districts possible
changes, retiring their currenflefnt dischage outfall into the river and

replacing it with a groundwater injection.

Business has not been so brisk in some of our other river towns!

We are preparing our Corridor Management Plan (another of the statutory requirements
of Designated Rivers), with the assistance of Central New Hampshire Regional Planning
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Warner River LocalAdvisoly Committee (cont.)

Commission (and a financial grant from DES)Ne began our outreachfefts by
conducting an information table at arner Fall Foliage Festival and a public opinion
survey of thaVarner Riverthe results of which will be incorporated into our Corridor
Management PlanWe hope to have the Corridor Management Plan approved and
incorporated int&Warnefs Master Plan during the middle of 2020.

One other important aspect of dMarner River duties is to provide basic wageality
monitoring at several points along Warner River and selected tributaries during the
warm months of the yeaiT his program began in 2017 under the auspices of DES’
Voluntary RiverAssessment Progranwhile the pH is usually a little low due to our
New Hampshire bedrock, the other wageality parameters indicate that tharner
River is healthy and continues to have high-quality waur monitoring has not
detected any wateaquality concerns.

Besides me, two of your neighbors have volunteered to reprééaner on the
WRLAC: Laura Russell and Chris Spannweitz. My thanks to them for their selfless
donation of time and &drt in helping to preserve the high quality of WNarner River
Please reach out to them (or me!) with &¥grner River concerns.

Respectfully submitted,
Ken MilenderChair

Warner River
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MAINSTREET
ARNER, Inc. ™

CE COMTEEREEY St -profte foeendleesron

MainSreetWarner Inc. Celebratésvo Big Milestones in 2020

None of this seems possible, but of course itis. In 2020, Magt®/arner Inc. will be

20 years old, started with my brother Jim and husband Neil to promote education, busi-
nesses and the arts\ivarner growing from our Every Friday Night on Mairr&et

Series inThe Gallery We started the Literacy Project up at Simonds so our kids could
meet well-known childres’ authors and illustrators and give each one of them an
autographed book. It was Jim who had the vision to turn the property into a community
park, a peaceful place where all could congregate for free concerts and entertainment.
When he died suddenly in 2008, he had already laid the groundWiat.was when

the community decided to move ahead and make this happen!

And 2020 marks the 10th anniversary of the Jim Mitchell Community Park, when we
officially opened the terraced area during\terner Fall Foliage Festival on 10/10/10

at 10:10 am!Thanks to all the remarkable donations and volunteers, we opened the
amphitheater and Maiti®et $age in 2015, and now we are close to completing the
park with the final piece, the section closest to Manee that is now grassed over
This will be a family and child-focused area for play and exploration, educational work-
shops, and a brick oven for community bakes.

Your help is needed now more than ever to get this completed. Our goal is to have the
Grand Opening of the completed park duringWaener Fall Foliage Festival on Octo-

ber 10, 2020. Somethinfonderful happened Warner 20 years ago, then again 10
years ago. Please consider what you may able to give to keep this going.

Mark your calendars for Saturdaljune 6.This will be ourAnnual MSWBIlock Party
Summer Kickof Fundraiserwith loads of music, storytelling, food and the annual Schol-
arship Used Book Sale under the big tevith your support, this ganization that
providesWarner with the Literacy Project, scholarships, and a free community park for
all, will be here for generations to come. Please do not hesitate to reach out to any of the
SomethingWonderful Board Members for more information, and JOIN US IN 2020
TO CELEBRATE!

Thank you so much,

Katharine Nevins, along with Ben Dobrowski, Donna McGin@&yuckAustin, Molly
Sanders, Neil Nevins, Jane Coplan, Peter LebeffirarlyicGinley, and Chuck Huckins
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Andihg,

Lake Sunapee RegionVINA & HOSPICE

On behalf of the stéfand volunteers of Lake Sunapee RegiA & Hospice
(LSRVNA), thank you for the opportunity to provide home health, hospice, personal
care and community health program&\iarner Our core mission to provide care in
home and community settings and enable people to stay in their homes for as long as
possible has not wavered even as health care continues to change and become more
complex. In 2019, LS®NA continued to provide comprehensive services, regardless

of individual insurance coverage or ability to peyWWarner and in more than thirty

other local towns. Because our population continues to age rapidly the demand for our
vital care is only increasingt the same time, the available workforce is shrinking.
This “perfect storm” requires us to dedicate significant resources to recruit and retain
quality stafin order to meet the growing need in this highly competitive environment.
Put simply our most precious resource is our people - the dedicated caregivers who
strive to improve lives 365 days a yebham proud to report that, for the 12-month
period ending September 30, 2019, MBFA served residents d¥arner in the fol-

lowing ways:

1. Provided nursing, therapy and in-home supportive care to 32 residents;

2. Provided free or reduced fee in-home nursing, therapy and social work visits to
residents Visits were also provided under various Medicaid programs (NH Medic-
aid reimburses at less than 60% of visit costs);

3. Residents received visits through our hospice program and were able to live their
life as they wished at hom@&heir families are provided 14 months of bereavement
support and counseling after the death of their loved one, at no cost;

4. Residents benefited from our Palliative Care program, overseen by a physician and
dedicated to specialized care that focuses on the navigation of chronic or serious
illnesses with an emphasis on symptom management and personal goals;

5. Residents utilized our foot care, flu and blood pressure clinics as well as bereave-
ment and other support groups;

6. Residents attended our Good Day Respite progrdemningf socialization for indi-
viduals with mild to moderatlzheimer's and other forms of dementia or memory
less.

7. Residents benefitted from our “Ounce of Prevention” program, whietsdfee
home visits to begin a conversation about how to keep people safe and independent
in their home.

Our competent and compassionatefstrhains dedicated to quality of life for each
patient and to the overall wellness of our commuiiitgase do not hesitate to contact
me if there is any way we may be of service to you, your loved ones ofgwuis
residents. Our vision to be the leading provider of home care and hospice in the re-
gion, to be the best place to work and volunteed to remain an enduring presence is
only possible with support and confidence such as ydithrank you.
Respectfully submitted,
Jim Culhane - Resident & CEO
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Currier & lves Scenic Byway

CURRIER & IVES

BYWAY %

\i &

The Currier and lves Scenic Byway is a 40-mile long state-designated route that passes
through the towns of SalisbhymywebsterWarner Hopkinton, and Hennikeht is part

of the New Hampshire Scenic & Cultural Byways Program administered by the NH
Department offransportation (NHDOT)The Currier & lves Scenic Byway Council

is a volunteer @janization with representatives from each of the five Byway towns.
Byway Council members are appointed by their Select Board.

In 2019, the Scenic Byway Council continued if®&$ in public outreach and pro-
moting awareness and appreciation of the Currier & lves Scenic Byway among resi-
dents and visitors alik&he Council continues to buildganizational capacity and is
thankful for its dedicated volunteers who participate as Council members in the quar
terly meetings, Byway events, and other projects.

On May 21, members of the Byway Council attended the third annual NH Scenic
Byway Network Forum held at Colby-Sawyer College in New Londdrm forum
featured a panel focused on volunteerism, with discussion of attracting volunteers and
best practices to retain them as well as attracting millennials to volunteer opportuni-
ties.

Byway members attended various local community and Chamber of Commerce events
in efforts of promoting the Bywaylhe Currier & Ives Byway is a local resource for
attracting visitors and area residents to travel the byway and enjoy its many small
businesses, recreation opportunities, and scenic landscapes.

The Currier & Ives Byway Council is currently looking for volunteers. Local resi-
dents, businesses owners, or othefiiagéd with the community are welcom€he
Council meets quarterly on a rotating basis among the five Byway towns. Meetings are
open to the public, and all interested parties are welcome. Information is available on
the Byway website at wwwurrierandivesbywagrg.

Please contact your Byway Council representatives if you are interested in learning
more.The Town of Warner Byway Council Representative is Clyde Carson. Central
NH Regional Planning Commission provides administrative support to the Byway
Council and can be reached at cnhrpc@cnhrgc.or
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Central NH Regional Planning Commission

Established in accordance with state,ltve Central New Hampshire Regional Plan-
ning Commission (CNHRPC) is a voluntary association of 20 communities in
Merrimack and Hillsborough Counties. Ken Milender (CNHRPC Executive Commit-
tee) and Ben Inman are tiiewn’s representatives to the Commission.

CNHRPCS5 mission is to comply witht&te statute (RSA6:47) by preparing and
adopting regional land use and transportation plans and a regional housing needs
assessment. CNHRPC evaluates developments of regional impact (RSA 36:54-58) and
provides data, information, training, and high-qualéyst-efective services to our
member communities. CNHRPC also provides technical assistance services, including
zoning ordinance development, grant writing assistance, circuit rider assistance, plan
review services, local master plan development, capital improvements program
development and guidance, hazard mitigation planning guidance, and Planning Board
process training. CNHRPC advocates for member communities and assists and
encourages them in both municipal and regional endeavors.

In 2019, CNHRPC undertook the following activities\ifarner and throughout the
Central NH Region:

¢ Provided assistance to tiMarner River Locahdvisory Committee to prepare the
Warner River Corridor Management Plan and conduct public outreach to inform the
goals and strategies of the Plan through funding provided by the NH Department of
Environmental Services. In 2019, $tafovided assistance in the development, distri-
bution and analysis of a survey and initiated the development of maps and other datasets
that will provide information on existing conditions of the Rigaesources.

¢ Assisted the Currier and Ilves Scenic Byway Council with its member towns of
Henniker Hopkinton WebsteyWarner and SalisburyThe Byway Council continued

to provide outreach for the Bywamncluding the addition of a Byway brochufaldi-

tional information can be found at wweurrierandivesbywagrg.

» Provided Hazard Mitigation Plan update development assistance in four communi-
ties. InWarner CNHRPC stdfcompleted th&Varner Hazard Mitigation Plan 2019
with the Hazard Mitigation Committee and provided final material3deovn imple-
mentation through funding from the NH Homeland Security and &geney Manage-
ment (NH HSEM) and the Federal Ergency Managememigency (FEMA).
CNHRPC stdfalso provided mapping of potential KeagaMountain Road egress
alternatives and a narrative description to the Berery Management Director as a
follow-up project of the Hazard Mitigation Plan.

¢ Continued to implement the CNHRPC Regional Brownfields Program through fund-
ing from the United &ites Environmental Protectidwgency (ER). For more infor
mation on brownfields and the regional Brownfieddsessment Program please visit
www.cnhrpc.og/cnhrpc-brownfields-program.

« Assisted various community groups discuss trail activities in the Mink Hills region,
consisting of parts aVarner Henniker Hopkinton, and BradfordThe primary topic
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Central NH Regional Planning Commission (cont.)

isATV and OHR use on Clas¥I roads. CNHRPC helped facilitate meetings with
abutters, representatives from various town boards, committeeATAMMIOHRV

groups. CNHRPC also helped distribute and summarize survey data that had been
collected in the previous year

* Coordinated the activities of the CNHRP@nsportatiomdvisory Committee (AC).

In 2019, CNHRPC held nine (JAC meetings. CNHRPC stfaf/orked with theTAC

to complete the preparation of the Regidirahsportation Improvement Program (TIP)
to ensure the regiom’needs were adequately addressed in the 2021-28&0rén
YearTransportation Improvement Plan. Information related tdtRaipdate process
can be found at wwaenhrpc.og/transportation-planning/transportation-improvement-
program-tip.

e Promoted CommuteSmart New Hampshire and the NH Rideshare ride-matching
software. &aff provided coordination support to the CommuteSmart NH Program that
works to support transportation demand management services and rideshare coordina-
tion across the statélorking closely with other Regional Planning Commissions and
other transportation-orientedgamizations, sthhosted two statewide commuter chal-
lenges, eleven () Coordination Committee meetings, and provided outreach through
newsletters, social media, and tabling eveéxdsdlitional information on CommuteSmart

New Hampshire can be found at weammutesmartnh.gr

» Completed over 200 tfa counts in the region as part of its annti@nsportation
Data Collection Program. MWarnef CNHRPC conducted sixteen (16) fracounts
along state and local roads.

» Coordinated the update of the Mitate RCC Coordinate@iransit & Human Ser
vicesTransportation Plan which allows the Mitb& RCC to distribute federal fund-

ing for a variety of services including the Commurfistion Prograns enhanced
Volunteer Driver Program (VDP). CNHRPC provides technical support for e

that, in 2019, provided over 3,500 rides to seniors and people with disabilities for
essential medical appointments and vital services that help the residents of our region
remain independent. Warner there are currently four (4) residents receiving rides
through the enhanced Midgbe RCCVolunteer Driver Program. For more informa-

tion, visit wwwmidstatercc.ay.

» Provided geographic information services (GIS) mapping assistance to local com-
munities. $aff provided local mapping assistance and analysis as requested and main-
tained a GIS database for each municipality and the region.

For additional information, please contact CNHRP{ stafisit us at wwwenhrpc.og.
CNHRPC Commission meetings are open to the public and interested citizens are
encouraged to attend.
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Annual Town Meeting
Warner Town Hall
5 East Main Srea Warner, NH
Tuesday March 12, 2019

Beginning at seven o’clock in the morning and ending at seven o’clock in the
evening to elect éiters of theTown by oficial ballot and to act upon the following
subjects:

Article 1

To choos&own officers for the ensuing year:
ALMONERS OFTHE FOSTER & CURRIER FUND 1 For 3 years
Darryl Parker - 341

BUDGET COMMITTEE 2 For 3 years

Michael Cutting — 342

CHANDLER RESERATION 1 For 4 years

Allison PMock - 360

SELECTMAN 1 For 3 years

JudithA Newman-Rogers — 350

TOWN CLERK 1 For 2 years

Michele L Courser — 391

TRUSTEE OF PILLSBUR FREE LIBRARY 3 For 3 years
Teresa Hathaway — 336

EmmaA O’Connell-Fauteaux - 305

TRUSTEE OFTOWN CEMETERIES 2 For 3 years
Mary E Cogswell - 351

Donald HWheeler - 324

TRUSTEE OFTRUSTFUND 1 For 3 years

David Hartman - 314

TRUSTEE OFTRUSTFUND 1 For 2Years

Nancy D Bassett - 339

Article 2 PASSED
QUESTION 2:  YES [293] NO [80]
Are you in favor of the adoption of the following amendments to article Il ‘Defini-
tions” in the town zoning ordinance as proposed by the planning board?
“Abutter” is as defined in RSA 672:3, as amended.
“Agriculture” is as defined in RSA 21:34-a, as amended.
“Automotive repair automobile service station or garage” means a repair
shop, service station or garage where automobiles are repaired or serviced by
auto mechanics and technicians.
“Miscellaneous business repair services” means a building or facility where
equipment used by a business is repaired or serviced.
“Person” is as defined in RSA 21:9, as amended.
“Subdivision” is as defined in RSA 672:14, as amended.
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ADJOURN TO SATURDAY MARCH 16, 2019AT 9:00AM
AT THE TOWN HALL

Article 3

Shall theTown vote to raise and appropriate the sum of $3,342,654 (Three Million,
Three Hundred Fortffwo Thousand Six Hundred Fifty Four Dollars) as the 2019
Operating Budget for general municipal operatiofigis amount does not include
appropriations contained in special and individual warrant articles addressed sepa-
rately (Recommended by the Board of Selectmen; Recommended by the Budget Com-
mittee, 4-3). (Majority vote required).

Moderator readArticle 3. Motion made to mowarticle. Seconded.

Motion: CharlieAlbano made a motion to increase the Operating Budget by $2,000.
Voice vote. Majority vote. Motion did not pass.

Motion: John Leavitt made a motion to decrease the Operating Biadg&08,469.
Voice vote. Majority vote. Motion passed.

Article 3 asAmended FASSED

Shall theTown vote to raise and appropriate the sum of $3,308,469 (Three Million,
Three Hundred Eighthousand, Four Hundred Sixty Nine Dollars) as the 2019-Oper
ating Budget for general municipal operation&is amount does not include appro-
priations contained in special and individual warrant articles addressed separately

Moderator readArticle 3 asAmended. Seconded. Hand count. Motion passed.
Motion: Andy Bodnarik made a motion to restrict reconsideratioArtiole 3. Sec-
onded. Majority vote. Motion to restrict reconsideration passed.

Motion: Kimberley Edelmann made a motion to consiigicle 16 and 17, because
these articles had guest speakers. Majority vote. Motion passed.

Article 16

Shall theTown vote to raise and appropriate the sum of $20® (Hlundred Dollars)

to help fund the Riverbend Community Health, Inc.? (Recommended by the Board of
Selectmen; Recommended by the Budget Committee, 5-2). (Majority vote required).

Motion: Martha Bodnarik made an amendment to increase the funds to $5,000. Sec-
onded. More discussion/oice vote. Motion failed.

Motion: Martha Mical made a motion to amend the amendment to set the amount
back to the original amount of $2,500 that Riverbend originally requested. Majority
vote. Voice vote. Motion passed.

Article 16 asAmended FASSED
Shall theTown vote to raise and appropriate the sum of $25@0 housand Five
Hundred Dollars) to help fund the Riverbend Community Health, Inc.?

Moderator readArticle 16 as amended. Secondaghice vote. Motion passed.
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Article 17 FAILED

Shall theTown vote to raise and appropriate the sum df, #10 (ElevernThousand

One Hundred Dollars) to develop an on-line Geographic Information System (GIS) to
be accessible through the town websit€fis amount covers converting the town
mapping information into digital format. (Recommended by the Board of Selectmen,;
Recommended by the Budget Committee, 4-3). (Majority vote required).

Motion: Tim Blagden made an amendment to add $3,9@Gtiole 17. Seconded.
Voice vote. Motion failed.

Moderator readArticle 17 as Originally written. Seconded. Hand Counted. Motion
Failed.

Motion: Andy Bodnarik made a motion to Restrict ReconsideratioArtinle 16
and 17. Article moved. SecondedVoice vote. Majority vote. Motion to restrict
reconsideration passed.

Article 4 DELAYED

Shall theTown vote to raise and appropriate the sum of $20,08@r{lly Thousand
Dollars) to be added to the previously established Property Revaluation Capital Re-
serve Fund? (Recommended by the Board of Selectmen; Recommended by the Bud-
get Committee, 7-0). (Majority vote required).

Motion: James Gditey made an amendment to raise $15,000 thru taxation, and the
additional $5,500 would come from the money in the Exit 9 Capital Improvement
Fund. (Article 24)

Discussion followed andrticle 24 was brought forward so the funds could be voted
on before being included in the above motion.

Motion: Martha Mical made a motion to mo#eticle 24 forward. Seconded/oice
vote. Motion passed.

Article 24 FASSED

Shall the town vote to discontinue the Capital Reserve Fund (CRF) for Exit 9 Improve-
ments and return the balance of funds and accumulated interest to date of withdrawal
to the municipalitys general fund?Approximate balance is $5,590 (FiVeousand

Five Hundred Ninety Dollars). (Recommended by the Board of Selectmen). {Major
ity vote required).

Moderator readArticle 24. SecondedVoice vote. Motion passed.
Motion: James amended his amendment to say $15,000 would come from taxation,
$5,500 would come from the General Fund.

Amendment toArticle 4: The Moderator brought Jamesotion forward toraise

$15,000 thru taxation. $5,500 would come from the general fdoide vote. Major
ity vote. Motion passed.
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Article 4 asAmended FASSED

Shall theTown vote to raise and appropriate the sum of $20,5@@r{lly Thousand

Five Hundred Dollars) to be added to the previously established Property Revaluation
Capital Reserve Fund? $15,000 to come fitaration, $5500 to come from the
General Fund.

Moderator readArticle 4 as amended. Secondadbice vote. Motion passed.

Article 5 PASSED

Shall theTown vote to raise and appropriate $4,000 (Fhwwusand Dollars) to be
placed in the previously established Employee Expendable HeafthFund? (Rec-
ommended by the Board of Selectmen; Recommended by the Budget Committee, 6-
1). (Majority vote required).

Moderator readArticle 5. SecondedVoice vote. Motion passed.

Article 6 PASSED

Shall theTown vote to establish a contingency fund for the current year for unantici-
pated expenses that may arise and further to raise and appropriate the amount of $10,000
(TenThousand Dollars) to be placed into the fun@Ris sum is to come from the
General FundAny Appropriation left in the fund at the end of the year will lapse to

the General Fund. (Recommended by the Board of Selectmen; Recommended by the
Budget Committee, 6-1). (Majority vote required).

Moderator ReadArticle 6. SecondedVoice vote. Motion passed.

Article 7 PASSED

Shall theTown vote to raise and appropriate the sum of $20,08@r{lly Thousand
Dollars) to be added to the previously established Police Departfekitie Capital
Reserve Fund? (Recommended by the Board of Selectmen; Recommended by the
Budget Committee, 7-0). (Majority vote required).

Moderator ReadArticle 7. SecondedVoice vote. Motion passed.

Article 8 PASSED

Shall theTown vote to raise and appropriate the sum of $100,000 (One Hurturad

sand Dollars) to be added to the previously established Fire and Rieticie Capi-

tal Reserve Fund? (Recommended by the Board of Selectmen; Recommended by the
Budget Committee, 7-0). (Majority vote required).

Moderator ReadArticle 8. SecondedVoice vote. Motion passed.
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Article 9 PASSED

Shall theTown vote to raise and appropriate the sum of $5,000 {Fieeisand Dol-

lars) to be added to the previously established Fire Fighter Equipment Capital Reserve
Fund? (Recommended by the Board of Selectmen; Recommended by the Budget
Committee, 6-1). (Majority vote required).

Moderator ReadArticle 0. SecondedVoice vote. Motion passed.

Article 10 FASSED

Shall theTown vote to raise and appropriate the sum of $153,000 (One Hundred Fifty
ThreeThousand Dollars) to be added to the previously established Highway Road
Construction Capital Reserve Fund? (Recommended by the Board of Selectmen; Rec-
ommended by the Budget Committee, 7-0). (Majority vote required).

Moderator ReadArticle 10. SecondedVoice vote. Motion passed.

Article 11 PASSED

Shall theTown vote to raise and appropriate the sum of $125,000 (One Huhvadeaty

Five Thousand Dollars) to be added to the previously established Highway Equip-
ment Capital Reserve Fund? (Recommended by the Board of Selectmen; Recommended
by the Budget Committee, 7-0). (Majority vote required).

Moderator ReadArticle 11. Seconded. Hand count. Motion passed.

Article 12 FASSED

Shall theTown vote to appropriate the sum of $50,000 (Fiftppusand Dollars) to be
added to the previously established Bridge Repair/Replacement Capital Reserve Fund?
(Recommended by the Board of Selectmen; Recommended by the Budget Committee,
7-0). (Majority vote required).

Moderator ReadArticle 12. SecondedVoice vote. Motion passed.

Article 13 FASSED

Shall theTown vote to raise and appropriate the sum of $15,000 (Fifteensand
Dollars) to be placed in the previously established Capital Reserve Fund for Preserva-
tion of Town Records? (Recommended by the Board of Selectmen; Recommended by
the Budget Committee, 7-0). (Majority vote required).

Moderator ReadArticle 13. SecondedVoice vote. Motion passed.

Article 14 FASSED

Shall theTown vote to raise and appropriate the sum of $10,080TfAousand Dol-

lars) to be placed in the previously established Library Building Renovation Capital
Reserve Fund? (Recommended by the Board of Selectmen; Recommended by the
Budget Committee, 7-0). (Majority vote required).

Moderator ReadArticle 14. SecondedVoice vote. Motion passed.
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Article 15 FASSED

Shall theTown vote to raise and appropriate the sum of $100,000 (One Hurturad

sand Dollars) to be placed in the previously establiSfoedh Hall Improvements
Capital Reserve Fund? (Recommended by the Board of Selectmen; Recommended by
the Budget Committee, 7-0). (Majority vote required)

Moderator ReadArticle 15. SecondedVoice vote. Motion passed.

Article 18 FASSED

Shall theTown vote to raise and appropriate the sum of $25,006r{fly FiveThousand

Dollars) to be added to the previously establisfratisfer $ation Equipment Capital
Reserve Fund? (Recommended by the Board of Selectmen; recommended by the Budget
Committee, 6-1). (Majority vote required).

Moderator Readirticle 18. SecondedVoice vote. Motion passed.

Motion: David Bates made a motion to restrict reconsideratiohricle 5 thru 15,
and 18. Seconded. Majority vote. Motion to restrict reconsideration passed.

Article 19 FASSED

To see if theTown will vote to discontinue completely and absolutely the Cldss
section of Eliza Sanborfrace (a.k.a. Sanboffrace) extending from Badger Lane
and revert the land back to the abutting property ownefaof map 5, Lot 8.This
ClassVI section is a dead-end road completely surrounded by the Badger Conserva-
tion land. (Submitted and Recommended by the Board of Selectmen). (Majority vote
required).

Moderator ReadArticle 19. SecondedVoice vote. Motion passed.

Article 20 TABLED

Shall theTown vote to rescind the vote on warrant article 24 that passed at the 2015
Town MeetingArticle 24 directed the Board of Selectmen to placeTtwen owned
property located at 136 East Maitret for sale (Map 29, Lot 1, - the old fire station
building site). Submitted and Recommended by the Board of Selectmen). (Majority
vote required).

Article 24 from 2015Town Meeting:

To see if théTown will direct the Board of Selectmen to place the town owned prop-
erty identified as Map 29 Lot 001 (136 East Matre8t) for sale prior to May 30,
2015. To be sold as described in said Deed as recorded at the Merrimack County
Registry of Deeds on November 1, 2010. Sale of this property should take place as
soon as possible. (Submitted by Petition) (Majority vote required.)

Motion: John Dabuliewicz moved to table article 20. Sec®dite vote. Motion
to table article passed.
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Article 21 FASSED

Shall theTown establish a revolving account for the purpose of transactions related to
the municipal solar array as defined under R8A95-h? The revolving account
would receive revenue received from the sale of electricity produced by the array and
revenue resulting from the sale of renewableg@neredits. The money in the revolv-

ing account will be used to pay for the principle, interest and maintenance on the solar
array Once the loan is fully paid, funds in the account will be applied to municipal
electric bills on a prorated basi€he money in the fund shall be allowed to accumu-
late from year to yeaand shall not be considered part of the tevgeneral surplus.

The town treasurer shall have custody of all moneys in the fund, and shall pay out the
same only upon order of the governing baatyother board or body designated by the
local legislative body at the time the fund is created; provided, that no further approval
of the legislative bodyif different from the governing bodghall be required. Such
funds may be expended only for the purposes for which the fund was créated.
annual accounting for the account will be included in the town report. (Submitted &
recommended by the Board of Selectmen) (Majority vote required.)

Moderator ReadArticle 21. SecondedVoice vote. Motion passed.

Article 22 FASSED

Shall theTown change the exemption for the solar ggesystems under RSA2:62

and wind powered systems under RSA 72:66 from the current maximum of $35,000
(Thirty Five Thousand Dollars) to be the cost of a system sized to meet the electric
usage at the location, where the exemption will be applied.exemption will apply

to off grid and on grid net metered systems. (Submitted and Recommended by the
Board of Selectmen). (Majority vote required).

Moderator ReadArticle 22. SecondedVoice vote. Motion passed.

Article 23 FASSED

Shall theTown vote to adopt the provisions of R32:28-c (“Optionallax Credit for
Combat Service”) in the amount of $500 (Five Hundred Dollafs}ax credit for
combat service shall be in lieu of, and not in addition to, the optional vete¢san’
credit under RSA 72:28 or the all veterans’ tax credit under RSA 72:28-b. (Recom-
mended by the Board of Selectmen). (Majority vote required).

Moderator ReadArticle 23. SecondedVoice vote. Motion passed.

Article 25 TABLED

To see if theTown will vote to eliminate the elected positionsAdfoners for the
Foster Fund and Currier Fund and vest in the Board of Selectmen the authority to
appoint an individual who shall assume the responsibilities of distributing aid to the
worthy poor as directed by those trusts.

Motion: Clyde Carson made a motion to table article 25. Secondeide vote.
Motion to tableArticle passed.
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Article 26

To see if the town will vote to direct the Board of Selectmen to sell the faitiersat

27 East main tgeet, identified as Map 30, Lot 2, and return it to the tax rolls? (Sub-
mitted by Petition) (Recommended by the Board of Selectmen) (Majority vote re-
quired.)

Motion: John Dabuliewicz amended article 26 to insert the following wording “by
outright sale or via a lease to purchase agreement.” Seconded. Ballot Count. Major
ity vote. Amendment t@rticle 26 passed.

Article 26 asAmended FASSED

To see if the town will vote to direct the Board of Selectmen to sell the faitiersat

27 East main t®eet, identified as Map 30, Lot 2, by outright sale or via a lease to
purchase agreement, and return it to the tax rolls.

Moderator ReadArticle 26. SecondedVoice vote. Motion passed.

Article 27 FASSED

Whereas nine nations together have over 14,000 nuclear weapons in their arsenals,
most far more destructive than the town that killed hundreds of thousands in Japan in
1945;

Whereas detonation of even a small number of these weapons could have catastrophic
human and environmental consequencisctihg everyone on the planet;

Whereas the Unitedt&es maintains hundreds of nuclear missiles in gndend si-
los on haittrigger alert, to be launched within minutes with great risk of an accidental,
mistaken or unauthorized launch;

Whereas the Unitedt&es reserves the right to use nuclear weapons first, making a
nuclear war more likely;

Whereas the U.S. president has the sole and unchecked authority to order the use of
nuclear weapons;

Whereas over the next 30 years, the UnitedeS plans to spend as estimated $1.7
trillion to replace its entire nuclear arsenal;

Whereas the Unitedt&es, as well as Britain, China, France and Russia, are obligated
under the Nuclear Nonproliferatidmeaty (NPT) to take concrete steps toward elimi-
nating their nuclear arsenal,

NOW THEREFORE BE ITRESOLWVED THAT THE Town ofWarner NH calls upon
the U.S. Government to embrace Tireaty on the Prohibition of Nucle&veapons
and make global nuclear disarmament the centerpiece of our national security policy

BE IT FURTHER RESOWED that theTown of Warner NH calls upon the U.S. gov-
ernment to spearhead a globdbefto prevent nuclear war by:
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* renouncing the option of using nuclear weapons first;

» ending the sole unchecked authority of any president to launch a nuclear
attack;

e taking U.S. nuclear weapond bfir-trigger alert;

» canceling the plan to replace its entire arsenal with enhanced weapons; and

» actively pursuing a verifiable agreement among nuaeared states to
eliminate their nuclear arsenals.

AND BE IT FURTHER RESOWNED that our Board of Selectmen will send copies of
this resolution with a record of its adoption to all members of our Congressional Del-
egation. (Submitted by Petition) (Majority vote required.)

Motion: Amendment to sendes and No votes along with the resolution to the mem-
bers of Congress. SecondetbiceVote. Majority vote. Did not pass.

Moderator readArticle 27 as originally submitted. Secondédbice vote. Motion
passed.

Article 28 FASSED
Motion: Ed Mical made a motion to movd®wn Meeting back tt?Wednesday after
theTown voting on the secorlesday in March, beginning at 6:00 PM. Seconded.

Motion: Seve Bridgewater amended the amendmeAtticle 28 to start at 7:00 PM.
Seconded VoiceVote. Did not pass. Back to the original motion.

Moderator readArticle 28 as aginally submitted. Seconded/oice vote. Motion
passed.

Hearing no further business, Moderator made a motion to adjourn theAgawgl
Town Meeting ofWarner at 02:15 pm.

Meeting adjourned at 02:15 pm.
Respectfully submitted,

Michele L Courser
Town Clerk
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Resident Birth Report

Date and

Place of Birth
01/05/2019
CONCORD, NH

01/27/2019
LEBANON, NH

03/15/2019
LEBANON, NH

05/16/2019
CONCORD, NH

06/24/2019
CONCORD, NH

07/02/2019
CONCORD, NH

07/14/2019
CONCORD, NH

07/26/2019
CONCORD, NH

08/09/2019
CONCORD, NH

08/16/2019
CONCORD, NH

08/27/2019
CONCORD, NH

08/27/2019
CONCORD, NH

Child's Name
CHARLES JOSEPH GRIFFITH

RICKY COLT ABAIR

ELEANOR GRACE DARAK

PAIGE LEEANN BIXBY

LENA EVELYN LOPEZ

WREN EMILIA MORSHEAD

OLIVER MATTHEW BUTLER

LEVI JACOB PALMER

THEA MAY DUFFY

EVANGELINE DENISE POWELL

FINLEY JOSEPH CARROLL

RORY STEPHEN CARROLL
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Father's Name

Mother's Name
JOSIAH GRIFFITH
JASMYN GRIFFITH

CHRISTOPHER ABAIR
ELIZABETH BUSHAW

ELIJAH DARAK
KATHERINE DARAK

JASON BIXBY
FELICIA BIXBY

CHRISTOPHER LOPEZ
ALICIA LOPEZ

JACOB MORSHEAD
BRIANNA MORSHEAD

MATTHEW BUTLER
KASSIE DINGMAN

JACOB PALMER
CHELSEA PALMER

KEVIN DUFFY
ALEXANDRA DUFFY

MATTHEW POWELL
REBECCA GRAY

CASEY CARROLL

JACQUELINE CARROLL

CASEY CARROLL

JACQUELINE CARROLL



Resident Birth Report

Date and
Place of Birth

09/01/2019
CONCORD, NH

09/16/2019
CONCORD, NH

09/22/2019
CONCORD, NH

10/02/2019
WARNER, NH

10/03/2019
CONCORD, NH

10/15/2019
CONCORD, NH

10/19/201
CONCORD, Nt

11/11/201
LEBANON, NH

07/31/201
LEBANON, NH

Child's Name

WILLOW JANE MARGARET
WAMSER

EVAN ROBERT AVERY

ADELAIDE MAEVE ARENA

ISLA CATHERINE SWEGART

MICHAEL DAVID AKINS

HAYDEN PETER DUVAL

MAGNOLIA LYNN RAYMOND

CHRISTIAN DOUGLAS CROCI

2018 RESIDENT
BIRTH REPORT

(spelling correction of first nam
EVERLY ELIZABETH
BUSKEY
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Father's Name
Mother's Name

SHAWN WAMSER
SHANNON WAMSER

ERNEST AVERY llI
AMBER NICHOLAS

CHARLES ARENA JR.
MELISSA ARENA

DANIEL SWEGART
KELLY SWEGART

CHRISTOPHER AKINS
CHRISTINAWILLEY

NATHAN DUVAL
HANNAH DUVAL

STEPHEN RAYMONL
KIMBER RAYMOND

NICHOLAS CROCE
KATHRYN CROCE

CHRISTOPHER BUSKE'
DARCIE BUSKEY



Resident Death Report

Date and Father's Name

Decedent's Name Military Mother's Maiden Name

LEROY DANIELS Y OLIVER DANIELS
DOROTHY HILL

Place of Death
01/11/2019
CONCORD, NH

CHARLES BOLOGNA
MARION HAZEN

02/08/2019 CHARLENE BOLOGNA N
WARNER, NH

GEORGE HALLENBORCG
CATHERINE BASTOW

02/10/2019 GEORGE HALLENBORG N

CONCORD, NH
02/17/2019 PAUL LEARY N THOMAS LEARY JR.
WARNER, NH AMELIA YARAS
02/21/2019 DONALD CARLE Y H. CARLE
KEENE, NH HELEN JIGGER
02/28/2019 WALTER MOYER Y WALTER MOYER
CONCORD, NH EVELYN DITTMAN
03/02/2019 JOHN THOMPSON HERBERT THOMPSON
WARNER, NH HELEN HOLSTEIN

03/15/2019 BEVERLY ARANOSIAN
WARNER, NH

04/17/2019 MARY STUART
WARNER, NH
04/19/2019 SHIRLIE SHARPLES
CONCORD, NH
04/22/19 GLORIA FENTON
CONCORD, NH
05/09/2019 DORIS WOOD
WARNER, NH
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LEON LEAVITT
CATHERINE MURPHY

FREDERIC HAUPT
DOROTHY BINGHAM

FRED GUIMOND
DONNA CURRIER

WILLIAM PHELPS
CATHERINE MOCK

ROY FORD
MARGARET MACCONNELL



Resident Death Report (cont.)

Date and Father's Name
Place of Death Decedent's Name Military Mother's Maiden Name
06/28/19 CLAYRE HALL N HARRY HILL
WARNER, NH MARGURITIE MONDOR
07/01/2019 NANCY SPEARMAN N MORTON WAITE
WARNER, NH ELIZABETH RUSSELL
07/06/2019 MICHAEL REYNOLDS Y ROBERT REYNOLDS
LEBANON, NH PATRICIA FISHER
07/08/2019 JUANITA NOLAN N ROY PARSONS
WARNER, NH CALRA CORSE
07/10/2019 PAUL NADEAU Y BENNO NADEAU
WARNER, NH KATHERINE LAFFEY
07/12/2019 JANET STILES N LANSING MALLETT
WARNER, NH CLAIRE FONTAINE
07/31/2019 RAYMOND SOUCY N OCTAVE SOUCY
WARNER, NH EVA MARIER
08/19/2019 JOSEPH LAGRASSE Y DOMENICO LAGRASSE
WARNER, NH ANTOINETTE TITONE
08/21/2019 JACOB BOIKO Y JACK BOIKO
WARNER, NH MARY CHZEL
08/21/2019 BARBARA FEDAS N DANIEL LENDALL
BOSCAWEN, NH PEARL THORNE
08/22/2019 BYRON CHARLES Y BYRON CHARLES
LEBANON, NH HAZEL MACDONALD
09/19/2019 JOHN FLANDERS N WOODROW FLANDERS S
WARNER, NH ALICE ALLEN
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Resident Death Report (cont.)

Date and

Place of Death
09/22/2019

CONCORD, NH

09/23/2019
WARNER, NH

10/28/2019
WARNER, NH

12/11/2019
CONCORD, NH

12/18/2019
WARNER, NH

Father's Name

Decedent's Name Military Mother's Maiden Name
REFA NEVINS N PERRY BYERS
WINNIFRED TAYLOR
JOSEPH O'CONNOR Y MAURICE O’'CONNOR
MARY MITCHELL
GERALD MARSH N GERALD MARSH
GINGER KELLY
J COLCORD Y CLYDE COLCORD
ELIZABETH DUDLEY
NANCY SMITH N PAUL DEBLOIS
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Resident Marriage Report

Date & Place
05/18/2019
NORTH SUTTON, NH

05/25/2019
NORTH WOODSTOCK, NH

06/02/2019
NEWBURY, NH

06/22/2019
DURHAM, NH

07/27/2019
WARNER, NH

08/10/2019
NORTH SUTTON, NH

10/06/2019
WARNER, NH

10/19/2019
WEBSTER, NH

Name
JOHN A. CARR
KARISSA A. CRESSY

JAMES P. CHAISSON
SAMANTHA L. BONIN

JASON D. HAWKES
KELLY A. PHINNEY

JAMES A. HENDRICKX
AMANDA K. DRAKE

EMERSON D. LENNON
CHELSEAK. SLOGIC

ANDREW F. POWELL
JANA M. THERIAULT

DANIEL F. REIDY
MARGARET K. LORD

MATTHEW T. COULOMBE
ASHLEY M. SILVER
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Residenc
WARNER, NH
CONTOOCOOK, Nt

WARNER, NH
WARNER, NH

WARNER, NH
WARNER, NH

WARNER, NH
WARNER, NH

WARNER, NH
WARNER, NH

WARNER, NH
WARNER, NH

WARNER, NH
WARNER, NH

WARNER, NH
WARNER, NH



Warner Mllage Water
District

Annual Report
2019

Commissioners
Peter Newman 2020
Daniel Lavoie 2021

Peter FSavlen, Jr2022

Clerk
James McLaughlin 2020

Treasuter
Christine Perkins 2020

Deputy Treasurer
Vacant

Moderator
Kathy Carson 2020

Water Village District Staff
Superintendent - Charles Come, Jr
Operatotantey Hannum
AdministrativeAssistant - Ray Martin

As always, the Commissioners invite the public to attend their bimonthl
meetings, held on the second and fourth Monday of each month beginni

at 9:00AM at theTreatment Plant located at B#est Joppa Road.
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WARRANT OF THE WARNER VILLAGE WATER DISTRICT
2020ANNUAL MEETING
THE STATE OF NEW HAMPSHIRE

To the inhabitants of thé/arnerVillage Water District in thefown of Warner in
Merrimack Countyin said State, qualified to vote in Districfafs:

You are hereby notified to meet in fhewn Hall in saidNVarner onTuesdaythe
Seventeenth day of March next, at 7:00 o’clock in the evening to act upon the
following subjects:

1.

2.

7.

To choose one Commissioner for three years.
To choose a Clerk andTaeasurer for the ensuing year
To choose a Moderator for three years.

To see if thaVarnerVillage Water District will vote to authorize the purchase a
tract of land (Map 29, Lot 1, Fire Station Proposed Site) and to authorize the
payment of $3,000.00 per year for ten years tordven of Warner NH and

further, to raise and appropriate the sum of $3,000 for the firstyypayment.
Recommended by the Commissioners and by the Budget Committee.

To see if the District will vote to raise and appropriate the sum of four hundred
fifty-three thousand four hundred forty-five dollars ($453,944.00) for the
operation, maintenance and improvement of the Distnediter and sewer
systems. (Recommended by the District Commissioners and the Budget
Committee).

To see if thaVarnerVillage Water District will vote to amend the District By-
laws to add a Cross-Connection Control Program approved at the June 12, 2019
Commissioners Meeting.

To transact any other business that may legally come before the said meeting.

Given under our hands and seal, this 18th day of FebmaoyThousand and
Twenty,

Commissioners
PETER E. NEWMAN
PETER ESAVLEN, Jr.
DANIEL LAVOIE
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Warner \Mllage Water District
Commissioners’ Report

During 2019 the District has been working on many projects to meet requirements for
safe drinking water and safe disajaof treated waste water from ffireatment Plant.

The District continues to address up-grades and maintenance to assist in achieving
performance expectations at the water plant and treatment plaatDistrict is ad-
dressing the wells with the addition of variable speed controls on the two pumps at the
well site.This up-grade will allow the pumps to operate at whatever flow is called for

to supply water to the system and to eliminate the problem of bubbles in thellwater
Commissioners are pursuindiefency grants from Eversource and the NH Depart-
ment of the Environmental Services to assist in paying the cost of this project.

The SolaArray electric production project approved at the 2@@6ual Meeting has
been in operation since July 1, 201Bhe SolatArray continues to meet the design
expectations producing 139,000 kilowatt hours of electricity in 2019 for an annual
savings of approximately $14,0@® electricity costs. Including the cost of the loan
and the revenue received, the array is breaking even.

The District has been in the process of seeking approval over the past two years for the
final engineering and construction of a ground water digghsystem to be located on

a parcel of land adjacent to tiiéasteWater Treatment PlanfThe District has pur
chased the site and is confident the project can be completed by spring 2021. Comple-
tion of this project will mean the District will avoid the need to comply with a Septem-
ber 2021 deadline to meet nawuch stricter standards for treated wastewater being
released into thé/arner River

The Commissioners would like to recognize the year long work by our two employees,
Charles Come, JrPlant manager and his assistatang&y HannumThrough their
efforts and expertise, District expenses were kept under budget by $9,000.

The Commissioners wish to thank the Board of Selectmen and the vEsiwnDe-
partments for their spirit of cooperation betweenTinen and District in matters that
affect all citizens ofNarner

As always, the Commissioners invite the public to attend their bimonthly meetings,
held on the second and foustfednesdays at 9:3M at theTreatment Plant on Joppa
Road.

Respectfully submitted,
Peter Newman, Chairman
Peter Savlen, Commissioner
Dan Lavoie, Commissioner
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Warner \Mllage Water District

Balance Sheet
January 1, 2019 - December 31, 2019

ASSETS
Cash on hand, December 31, 2019 63,31¢
Accounts Receivable:
Water/Sewer Rents $ 33,260.00
Receivables-unbilled est.  $ 66,627.00
Total Accounts Receivable $ 99,887.
TOTAL ASSETS $ 163,202.00
LIABILITIES
Generator Replacement $ 25,699.00
Ground Water Discharge $ 59,964.00
Town Hall Sprinkler Engineering $ 21,415.00
USDA RD Bond Clarifier $ 297,972.00
Sugar River Bank-2016 Truck $ 20,059.00
Sugar River Bank-Solar Array $ 245,906.00
USDA RD Bond Geneva St. $ 42,820.00
Sugar River Bond Latting Lane $ 436,264.00
Sugar River Bank-2019 Truck $ 30,600.00
Sugar River Bank Line of Credit $ 62,000.00
TOTAL LIABILITIES $ 1,242,699.00
EXCESS OF ASSETS OVER LIABILITIES $ (1,079,497.00)

VALUE OF VILLAGE DISTRICT PROPERTY
(per audit year end 12/31/2018)

Plant Building $ 327,584.00
Water/Sewer Mains $ 36,022.00
Plant Equipment $ 2,486,454.00
Land $ 54,700.00
Total Property $ 2,904,760.00
Net Position $ 1,825,263.00
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Warner Mllage Water District

Receipts & Payments

January 1, 2019 - December 31, 2019

SOURCES OF REVENUE:
Property Taxe

Water Supply Charg:
Sewer User Charg
Service Charge

Sale of Metet

Interest on Investmer
Tie-in Fee

Miscellaneou

Carbon Credit

Net Metering from Solar Arre
From Surplu

From Bonds & Note

From Federal Gran

From State Gran

TOTAL REVENUES

LESS TOTAL EXPENDITURE:!
NET INCOME

PLUS CASH ON HAND 12/31/1
CASH ON HAND 12/31/1

EXPENDITURES
Administrative:

Salarie

Office Expens

Audit

Legal

FICA/Medicare
Employee Benefil
Retiremen

Insuranc
Memberships/Educati
State Licenses/Fe
TOTAL ADMINISTRATIVE
Contingency

TOTAL ADMINISTRATIVE + CONTINGENCY

$

144,233.0
93,743.00
182,824.00
2,722.00
0.00
21.00
0.00
250.00
1,532.00
2,866.00
0.00
96,000.00
30,000.00
0.00

$

554,191.0(

516,094.00

38,097.00
64,386.00

$

97,927.0(

22,2340
12,029.00
6,200.00
971.00
11,519.00
25,556.00
13,285.00
9,100.00
2,163.00
100.00
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103,157.0¢

$

103,157.0(



Warner Mllage Water District

Water & Sewer Expense
January 1, 2019 - December 31, 2019

Water System:

Salarie

Meters

Building Materials & Repail
Miscellaneou

Electricity - Storage Tanl
Tools

Electricity - Royce Wel
Propane - Pump Hou
Chemical:

System Maintenan

Testing

Water Systems Pli

Repairs - Outside Contract
TOTAL WATER

Sewer System

Salarie

Lab Expens

Supplies

Truck Gat

Truck Maintenanc
Sewer Material
Equipment Repai
Uniforms
Chlorine/Chemical
Electricity - Plan

Safety Equipmer
Miscellaneou

Tools

Building Maint. & Repai
Service - Outside Contract:
Sludge Remove
Electricity - Pump Static
Maintenance - Pump Stati
Propane - Plar

Testing - EPA/Sta
TOTAL SEWER
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$ 38,496.0C
0.00
1,027.0C
46.0(
655.0(
1,152.0C
8,670.0C
8,149.0(
3,671.0C
8,095.0C
1,477.0C

$ 89,828.0C
16,961.0(C
1,412.0C
2,806.0(
2,101.0C
6,899.0(
1,371.0C
9,025.0(
7,842.0C
186.3¢
71.0(
1,523.0C
1,302.0C
2,759.0C
9,768.0(
1,015.0C
0.00
3,147.0C
1,405.0(C

$ 71,438.0(

$ 159,421.3¢



Warner \llage Water District

Long Brm Debt
January 1, 2019 - December 31, 2019

Long & Short Term Debt:

Bond Principal - Gene? $ 4,759.0C

Bond Principal - Generat 2,574.0C

Bond Principal - Latting Lar 20,833.0C

Loan Principal - Clarifie 9,914.0C

Loan Principal - Solar Arr: 11,383.0C

Loan Principal - Ground Water D 6,092.0(

Loan Principal - Town Hall Water | 2,212.0(

Loan Principal-2016 Truc 5,630.0(

Loan Principal-2019 Truc 3,400.0C

Bond Interest - Geneva ! 2,355.0(

Bond Interest - Generat 936.0(

Bond Interest - Latting Lal 14,995.0C

Note Interest - Clarifie 8,538.0C

Note Interest - Solar Arr: 6,530.0(

Loan Interest - Ground Water D 2,214.0C

Loan Interest - Town Hall Water 804.0(

Note Interest-Truc 613.0(

Interest Line of Credit-Dischar 693.0(

Note Interest-2019 Tru 840.0(

TOTAL LONG TERM DEBT $ 105,315.0(

Machinery, Vehicles, Equipment 33,996.00

New Constructior 85,424.00

System Improvement: 0.00

To Capital Reserve Fun( 0.00

TOTAL EXPENDITURES $ 524,755.3:

Souces of Revenue
January 1, 2019 - December 31, 2019
Estimated

Revenue Source Budget 2019 Actual 2019 2020
Federal Gran $ 30,000.0C 30,000.00 $ -
Water Supply System Char¢ 104,000.0C 93,694.01 100,000.0¢(
Sewer User Charg 186,315.0C 182,704.0 194,000.0(
Other Charge 5,000.0( 2,722.01 3,000.0(
Interest on Investmer 15.0¢ 21.0C 25.01
Other Misc. Revenur 4,200.0( 250.0( 2,000.0(
Precinct Ta 132,000.0C 144,233.0 145,000.0(
Carbon Credit 1,000.0( 1,754.01 2,425.0(
Net Metering 4,200.0( 2,894.01 4,000.0(
From Capital Reser - 5,000.0(
From Bonds/Note 100,000.0C 125,000.0 30,000.0¢(

TOTAL REVENUE

$ 566,730.0C $583,272.0C $ 485,450.0(
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Warner \llage Water District
2019 - 2020 Budget

WVWD BC
APP. SPENT BUDGET REC.

APPROPRIATIONS 2019 2019 2020 2020
Executive 20,800 22,234 22,000 22,0(
Financial Administration 13,650 18,229 17,700 17,7
Legal 500 971 400 40(
Personnel Administration 49,169 50,360 52,500 52t
Insurance 9,800 9,101 9,000 9,0(
Regional Assoc.Dues& Lics. 1,600 2,263 1,200 1,2
Other (Contingency) 3,000 0 1,000 1,0(
Sewage Collection/Disposal 159,305 159,422 163,11563,112
Water Services 49,000 50,046 50,761 50,7
Water Treatment & Other 30,500 21,391 25,500 25t
Principal - Long Term Bonds 68,423 66,726 70,441 470,
Interest - Long Term Bonds 42,735 38,519 38,831 3&B,
Machinery, Vehicles, Equip. 35,000 33,996 0
New Construction 1,000,000 85,424 38,00 33,000
System Improvements 0 0 0
To Capital Reserve Fund 0 0 0
TOTAL 1,483,482 558,682 485,445 485,4¢

139



