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Construct of the Club Benefits of the Club

e 20-30 Members e Lower Cost than Renting

e $1,000 Buy-in (equal e Lower Cost than Ownership
ownership)  |nsurance Included

* Monthly Dues ~ $100 e Higher Aircraft Utilization

* Hourly Rate for Aircraft « Social Interaction

Included in Membership
e |nsurance

e Hangar Space

e Maintenance Reserve
e Software

« Corporate Filing

e Annual Registration
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Challenges

Motivating Volunteers
Building and Selling a Vision
Consensus Building

Scope Creep

Rewards

Affordable Access to an
Aircraft for Members
Room for Growth
Supports Local Economy
Supports General Aviation

Granite State College

High Flight
Oh! | have slipped the surly
bonds of Earth
And danced the skies on
laughter-silvered wings...
— John Gillespie Magee, Jr



