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TOWN WARRANT

STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE TOWN OF CONWAY,
County of Carroll in the State of New Hampshire, qualified to vote

in Town Affairs:

You are hereby notified to meet at Kennett High School audi-

torium at Conway, New Hampshire, on Tuesday, the fourteenth day

of March, 1978, at nine o'clock in the forenoon to act upon the fol-

lowing subjects hereinafter set forth. Voting on Articles 1, 2, 3, 4,

5, 6, and 7 will be by official ballot and the polls shall open for bal-

loting at nine o'clock in the forenoon or as soon thereafter as the

Moderator calls the meeting to order and declares a quorum present.

The remaining articles of the Warrant shall be acted upon at seven

o'clock in the evening or at the closing of the polls if the meeting

shall vote to keep the polls open to a later hour.

ARTICLE 1. To choose all necessary officers.

ARTICLE 2. To see if the Town will vote to adopt the pro-

visions of RSA 72:43-b and 43-c for expanded exemptions on real

estate which provide for a resident 65 years of age up to 75, a $5,000

exemption; a resident 75 years of age up to 80, a $10,000 exemp-

tion, and a resident 80 years of age or older, a $20,000 exemption,

provided that the resident owns the real estate individually or joindy

with another or his spouse with whom he has been living for at least

5 years as man and wife; said resident had a net income of less than

$7,000 or combined income with spouse of less than $9,000; and
owns assets of any kind, tangible or intangible, less bona fide encum-
brances, not in excess of $50,000. Recommended by the Budget
Committee. 14 ayes, nayes, abstentions.

ARTICLE 3. To see if the Town will vote to adopt a Flood

Ordinance as prepared by the Saco River Steering Committee.

ARTICLE 4. To see if the Town will vote to adopt a Zoning
Ordinance and that the vote be by ballot which shall read as follows

:

"Are you in favor of the adoption of the Zoning Ordinance as pro-

posed by the Planning Board?"

ARTICLE 5. To see if the Town will vote to abolish the Town
Planning Board, and that the vote be by ballot which shall read as

follows: "Are you in favor of abolishing the Planning Board as pro-

posed by Petition of the Voters of Conway?" Agreeable to a petition

signed by Robert B. Dickson and others.



ARTICLE 6. To see if the Town will vote to abolish the Con-

way Police Commission and to return their powers to the Conway

Board of Selectmen and the Conway Town Manager and that the

vote be by ballot. Agreeable to a petition signed by Mark W. Wiggin

and others.

ARTICLE 7. To see if the Town will vote to repeal the ordi-

nance prohibiting street sales adopted at the special town meeting

September 20th, 1977. Agreeable to a petition signed by Stephen E.

Piane and others.

ARTICLE 8. To see what sums of money the Town will vote

to raise and appropriate for the following purposes:

GENERAL GOVERNMENT
Town OflBcers' Salaries

Town OflBcers' Expenses
Town OflBce Expenses

Election and Registration Expenses
District Court Expenses
Town Hall and other Town Buildings

Employees' Retirement and Social Security

Assessing and Perambulation of Town Lines

PROTECTION OF PERSONS AND PROPERTY
Pohce Department
Fire Departments
Care of Trees

Insurance

Planning Board
Conservation Commission
Damages and Legal Expenses
Civil Defense

HEALTH DEPARTMENT
Vital Statistics

Town Dump

HIGHWAY AND BRIDGES
Highway Department
Class IV Urban
Town Road Aid
Highway Subsidy

LIBRARIES
Conway and Center Conway Libraries

PUBLIC WELFARE
Town Poor and Soldiers' Aid
Old Age Assistance
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PATRIOTIC PURPOSES '

Memorial Day

RECREATION
Parks and Playgroxmds

DEBT SERVICE
Principal — Long term Bonds and Notes

Interest — Long term Bonds and Notes

Interest on temporary loans (T.A.N.)

CAPITAL OUTLAY
NeKv Eqmpment
Capital Reserve for Survey of Streets and Tax Maps
Mt. Washington Valley Incinerator Capital Reserve Fund

ARTICLE 9. To see if the Town will vote to appropriate and

authorize the withdrawal from the Revenue Sharing Fund estab-

lished tmder the provisions of the State and Local Assistance Act of

1972 for use as set offs against budgeted appropriations for the fol-

lowing specific purposes and in amounts indicated herewith or take

any other action hereon:

Appropriation Amoimt
New Equipment $100,000.00

Recommended by the Budget Committee. 11 ayes, nayes, 3 absten-

tions.

ARTICLE 10. To see if the Town will vote to authorize the

Conservation Commission on be'half of tbe Town of Conway, to ac-

quire by piu-chase, gift, or otherwise, eighty-two (82) acres cyf land,

more or less, which is land commonly known as the Irish Property

located in Conway with 1100 feet frontage on the Saco River, such

purchase not to exceed $120,000.00 wiili a maximum cost to the

town not to exceed $50,000.00. Submitted without recommendation
by the Budget Committee. 7 ayes, 2 nays, 3 abstentions.

ARTICLE 11. To see if the Town will vote to authorize the

Conservation Commission on behalf of the town to acquire by pur-

chase, gift, or otherwise, thirty-six (36) acres of land, more or less,

which is land commonly known as the Bancroft Property, (Rye
Field) located adjacent to Whitaker Woods in North Conway, such
purchase not to exceed $25,000.00 with maximum cost to the Town
not to exceed $16,000.00. Submitted without recommendation by
the Budget Committee. 7 ayes, nays, 5 abstentions.

ARTICLE 12. To see if the Town will vote to authorize the
Selectmen to make application for and to accept on behalf of the

Conservation Commission any and all Federal Funds which may be
available hereinafter, and to expend said Funds as acquired toward



the purchase of either one or both lands described in the foregoing

articles.

ARTICLE 13. To see if the Town will vote to raise and ap-

propriate the sum of Twenty-seven Thousand ($27,000.00) Dollars

for an addition to the Town Hall. It would be a fireproof basement

for storage of Tax Records and groimd floor to be used for office

space for Selectmen's Meetings. The addition would be 50 feet long

and 12 feet wide. Not recommended by the Budget Committee. 8

ayes, 4 nays, 2 abstentions.

ARTICLE 14. To see if the Town will vote to raise and ap-

pripriate the sum of Twenty-three Thousand Three Himdred ($23,-

300.00) Dollars for the Chester Ballou development on Prospect

Road to install under-drainage and catchbasins to take care of drain-

age from Tasker HiU Road and land surrounding this area.

Large amounts of water draining into this section is causing

sewerage problems. Agreeable to petition signed by Leland Chapman
and others. Not recommended by the Budget Committee. 11 ayes,

nays, 3 abstentions,

ARTICLE 15. To see if the Town of Conway will vote to

raise and appropriate the sum of Twenty Thousand Two Hundred
($20,200.00) Dollars to assist the Conway Village Recreation Com-
mission and the North Conway Community Center; $9,500.00 to the

Conway Village Recreation Commission and $10,700.00 to the North

Conway Community Center. Said sums to be allocated to the Con-

way Village Recreation Commission and the Board of Directors,

North Conway Commimity Center. Agreeable to a petition signed

by Maurice Geiger and others. Recommended by the Budget Com-
mittee. 9 ayes, 6 nays, 1 abstention.

ARTICLE 16. To see if the Town will vote to authorize the

Selectmen, imtil directed to the contrary at a subsequent Town
Meeting, to apply, negotiate and do all other things necessary to ob-

tain such Federal, State, and other assistance as may be available for

the report for, design of, and construction of a sewage disposal sys-

tem and to authorize the Selectmen to boiTow money in anticipa-

tion of said assistance as outlined in NH RSA 33:7-b et seq., as

amended, and pass any vote relating thereto. Submitted without
recommendation by the Budget Committee. 10 ayes, nays, 4 ab-.

stentions.

ARTICLE 17. To see if the Town will vote to raise and ap-
propriate a sum of Fifteen Thousand Dollars ($15,000.00), for the
purpose of preparing a facilities plan on sewerage and sewage treat-

ment facilities which are requirements contained in the Federal
Water Pollution Control Act, as amended (33 U.S.C. 1251 et seq.)

and will qualify the Town for Federal ftmds, such sum to be raised
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by the issuance of Serial Bonds or Notes not to exceed $15,000.00'

under and in compliance with the provisions of the Municipal Fi-

nance Act (NH RSA 33:1 et seq., as amended) and authorize the

Selectmen to issue and negotiate such bonds or notes and to deter-

mine the rate of interest thereon, and to take such other actions as

may be necessary to effect the issuance, negotiation, sale and de-

livery of such bonds or notes as shall be in the best interests of the

Town of Conway and to allow the Selectmen to expend such monies

as become available from the Federal Government imder Financial

Assistance Program of the Construction Grants section of the Fed-

eral Water Pollution Control Act, as amended (33 U.S.C. 1251 et

seq.) and pass any vote relating thereto. Submitted without recom-

mendation by the Budget Committee. 11 ayes, 1 nay, 2 abstentions.

ARTICLE 18. To see if the Town of Conway will vote to raise

and appropriate the sum of Fifteen Thousand Dollars ($15,000.00)

towards the establishment of an infant nui'sery. This sum to be used

for a pilot project. Agreeable to a petition signed by Kristine M.
CluflF and others. Not recommended by the Budget Committee. 13

ayes, 1 nay, abstentions.

ARTICLE 19. To see if the Town will vote to authorize the

Selectmen to contract with John Strout to operate the Moimt Wash-
ington Valley Incinerator for a three (3) year period and to raise

and appropriate the sum of Twelve Thousand Four Hundred Two
Dollars ($12,402.00) for the current year. This amount of money to

be expended as follow^s:

Contractor (John Strout) $7500.00
Present Employee Expenses (Jan-Mar) 4902.00

Not recommended by the Budget Committee. 12 ayes, 1 nay, 1 ab-

stention.

ARTICLE 20. To see if the Town will vote to appropriate
Fifteen Thousand Dollars ($15,000.00) for repairs to the hallway
and two upstairs front rooms in the Town Hall, and authorize the
^vithdrawal of Twelve Thousand One Hundred and Eleven ($12,-

111.00) Dollars from Anti-Recession Fimds with the balance to be
raised by taxation. Submitted without recommendation. 12 ayes, 1

nay, 1 abstention.

ARTICLE 21. To see if the Town of Conway will vote to raise

and appropriate the simi of Twelve Thousand ($12,000.00) Dollars
for the Memorial Hospital, North Conway, New Hampshire, Agree-
able to a petition signed by Arthur F. Brown, Jr. and others. Sub-
mitted without recommendation. 9 ayes, 4 nays, 1 abstention.

ARTICLE 22. To see if the Town of Conway will raise and
appropriate the sum of Seven Thousand Eight Hundred Forty-four
Dollars and Eighty-five cents ($7,844.85) for the Visiting Nurse
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Services of Northern Carroll County, Inc. (Formerly the Home
Health Agency of the Memorial Hospital, Inc.) The said sum being

equal to $1.35 per person in the Towoi of Conway. Agreeable to a

petition signed by John H. Small and others. Recommended by the

Budget Committee. 15 ayes, nays, 1 aibstention.

ARTICLE 23. To see if the Town will vote to raise and ap-

propriate the sum of Sixty-five Hundred Dollars ($6,500.00) for the

installation and maintenance of dry hydrants within the Town of

Conway. Agreeable to a petition signed by Francis Deasy and others.

Recommended by the Budget Committee. 12 ayes, nays, 4 ab-

stentions.

ARTICLE 24. To see if the Town will vote to become a mem-
ber of the North Country Council, organized in July, 1973. The
Coimcil has been designated by the State Office of Comprehensive
Planning to be the official planning commission for New Hampshire
Planning Region One. The objectives of the Council are to prepare

a comprehensive plan for the region, work for consensus on major
problems of regional concern, encourage and assist in cooperative

projects to solve problems involving more than one town, and help

member commimities in their planning programs.

The Council's authority is conferred by RSA 36:45-53. It is

advisory to local governments in the region. Member representatives

of the Council are appointed by the Board of Selectmen, as provid-

ed by State Law. Two representatives will be appointed from this

Town. Agreeable to a petition signed by Robert L. Johnson and
others.

ARTICLE 25, To see if the Town will vote to appropriate the

sum of Four Thousand Eight Hundred and Five Dollars ($4,805.00)
as the Town's share for operation of the North Country Coimcil for

one year, beginning July 1, 1978. These funds will be used for fi-

nancing staff, office and general operating expenses; regional plan-

ning studies; technical assistance to member communities; coordina-
tion with local. State and Federal agencies; and other programs of

the Coimcil. These are used in conjunction with State and Federal
funds. A Town must appropriate the entire amount requested in or-

der to be a full member in the North Country Council. Agreeable
to a petition signed by Robert L. Johnson and others. Recommended
by the Budget Committee. 9 ayes, 5 nays, abstentions.

ARTICLE 26. To see if the Town will vote to raise and ap-
propriate the sum of Four Thousand ($4,000.00) Dollars for ceme-
tery maintenance. Recommended by the Budget Committee. 14 ayes,

nays, abstentions.

ARTICLE 27. To see if the Town vvdll vote to raise and ap-
propriate tbe sum of Four Thousand ($4,000.00) Dollars to be di-
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vided equally between the Chambers of Gommerce in both Conway

and the Mount Washington Valley Chamber of Commerce with

$2,000.00 going to the Conway Chamber of Commerce and $2,000.00

going to the Motmt Washington Valley Chamber of Commerce.

Agreeable to a petition signed by Walter F. Keefe and others. Rec-

ommended by the Budget Committee. 9 ayes, 7 nays, abstentions.

ARTICLE 28. To see if the Town will raise and appropriate

the sum of Three Thousand Three Hundred Sixty-seven Dollars and

forty-three cents ($3,367.43) to assist the Carroll County Mental

Health Service, Inc. 1978. Agreeable to a petition signed by Bebe

Toor and others. Submitted without recommendation by the Budget

Committee. 11 ayes, 3 nays, 2 abstentions.

ARTICLE 29. To see if the Town will vote to raise and ap-

propriate the sum of Three Thousand ($3,000.00) Dollars for ex-

penses of the Mount Washington Valley Public Service Council,

operating as a regional Refuse Disposal Planning Board under Chap-

ter 53-B of NH RSA, for the purposes of entering into an engineer-

ing service contract Math Environmental Engineers, Inc., of Concord,

N. H., for a feasibility study for solid waste disposal in the Mount
Washington Valley area. Recommended by the Budget Committee.

13 ayes, nays, 3 abstentions.

ARTICLE 30. To see if the Town of Conway will vote to raise

and appropriate the sum of Three Thousand ($3,000.00) Dollars to

the North Conway Day Care Center. Agreeable to a petition signed

by Marcia Weld and others. Not recommended by the Budget Com-
mittee. 8 ayes, 6 nays, 2 abstentions.

ARTICLE 31. To see if the Town of Conway will vote to

raise and appropriate the sum of Twenty-five Hundred Dollar's

($2,500.00) for the Center of Hope for Developmental Disabilities,

Inc. Agreeable to a petition signed by Jeffrey Kaplan and others.

Recommended by the Budget Committee. 9 ayes, 6 nays, 2 albsten-

tions.

ARTICLE 32. To see if the Town of Conway will vote to
raise and appropriate the sum of Two Thousand Four Himdred
Seventy-two ($2,472.00) Dollars towards the support of the North
Conway Childi-en and Youth Project (C&Y). This sum to be used as

rent for clinic and office space. Agreeable to a petition signed by
Joan M. Whetton and others. Silbmitted without recommendation by
the Budget Committee. 9 ayes, 6 nays, 1 abstention,

ARTICLE 33. To see if the To'v\ai will vote to raise and ap-
propriate tJie sum of Fifteen Hundred ($1,500.00) Dollars for the
Fourth of July Parade held in North Conway for the year 1978.
Agreeable to a petition signed by John Pandora and others. Recom-
mended by the Budget Committee. 16 ayes, nays, abstentions.
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ARTICLE 34. To see if the Town will vote to raise and ap-

propriate the sum of Fifteen Hundred Dollars ($1,500.00) to par-

tially defray current expenses at the Eastern Slope Regional Airport,

Fryebiirg, Maine. Agreeable to a petition signed by Francis Deasy

and others. Submitted without recommendation by the Budget Com-
mittee. 14 ayes, nays, abstentions.

ARTICLE 35. To see if the Town will vote to raise and ap-

propriate the sum of Fifteen Hundred ($1,500.00) Dollars for the

White Mountains Region Association. Agreeable to a petition signed

by Ralph L. Grindle and others. Submitted without recommenda-

tion by the Budget Committee. 11 ayes, nays, 3 abstentions.

ARTICLE 36. To see if the voters of the Town of Conway
will raise and appropriate the sum of Twelve Hundred Dollars

($1,200.00), said sum to be turned over to the North Conway Park

Commissioners to be used for the program of the North Conway
Park. Agreeable to a petition signed by Eleanor S. Perkins and

others. Not recommended by the Budget Committee. 11 ayes, 4

nays, 1 abstention.

ARTICLE 37. To see if the Town will vote to authorize the

Selectmen to publish a 1978 Real Estate Assessment booklet for the

Town of Conway and to raise and appropriate the sum of One Thou-
sand Dollars ($1,000.00) to defray the cost of printing. Recommend-
ed by the Budget Committee. 13 ayes, nays, 1 abstention.

ARTICLE 38. To see if the Town will vote to raise and ap-

propriate the sum of One Thousand Dollars ($1,000.00) for the

naming and numbering of all streets and lots within the Town of

Conway. Agreeable to a petition signed by Homer Hamlin and others.

Submitted without recommendation by the Budget Committee. 13

ayes, 3 nays, abstentions.

ARTICLE 39. To see if the Town will vote to raise and ap-

propriate the simi of One Thousand Dollars ($1,000.00) to help de-

fray the expenses of the Water Safety Program as carried out by the

Conway Chapter of the American National Red Cross. Submitted
with recommendation by the Budget Committee. 12 ayes, nays,

1 abstention.

ARTICLE 40. To see if the Town will vote to raise and ap-

propriate the sum of One Thousand Dollars ($1,000.00) for a 4-

channel portable radio for the Town Fire Warden, agreeable to a

petition signed by Donald H. West and others. Recommended by
the Budget Committee. 11 ayes, 3 nays, 2 abstentions.

ARTICLE 41. To see if the Town will vote to raise and ap-

propriate the sum of One Thousand Dollars ($1,000.00) in support
of the Senior Meals and Wheels program. Agreeable to a petition
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signed by Mary Whitcomb and others. Recommended by the Bud-

get Committee. 11 ayes, 1 nay, 1 abstention.

ARTICLE 42. To see if the Town will vote to Authorize the

following: That Village districts may apply to the town for tax-antici-

pated money before the tax rate has been estabhshed for the town

if said district presents to the Selectmen a district budget, approved

at a properly constituted district meeting, called for the purpose of

approving the budget; that Town may advance to any village dis-

trict a share of any money borrowed by the Town in anticipation of

taxes, not exceeding the total approved budget amoimt to be paid

to such district; and that the town may charge the districts a pro-

portionate share of the interest due on the tax-anticipated notes.

Agreeable to a petition signed by Herbert E. Hall, Jr., and others.

Not recommended by the Budget Conmiittee. 12 ayes, 1 nay, ab-

stentions.

ARTICLE 43. To see if the Town will vote to authorize the

Selectmen to appoint a Deputy Town Treasiuer upon recommenda-

tion of the Town Treasxuer.

ARTICLE 44. To see if the Town will vote to authorize pay-

ment of full medical insurance (Blue Cross-Blue Shield) for all em-

ployees, to be paid by the Town of Conway. Agreeable to a petition

signed by Gary C. Smith and others. Not recommended by the Bud-

get Committee. 14 ayes, nays, abstentions.

ARTICLE 45. To see if the Town will vote to authorize the

Selectmen in behalf of the Town of Conway, N. H. to accept gifts

and/or Federal or State Aid in the name of the Town of Conway,

N. H. applied for and to receive and expend them in accordancse

with the pmposes thereof.

ARTICLE 46. To see if the Town will vote to authorize the

Selectmen to sell, at their discretion, at public auction, real estate

in the Town to which the Town has title by Collector's Deed, any

such real estate to be sold and conveyed on or before December 31,

1978.

ARTICLE 47. To see if the Town will vote to authorize the

Selectmen to sell at public auction, a parcel of land approximately

6.5 acres, Map 12, parcel 47, on the Southeast side of the East Con-
way Road and Old Route 302.

ARTICLE 48. To see if the Town will vote to authorize the

Selectmen to hire upon the credit of the Town such sums of money
as may be needed, such sums not to exceed the combined school,

town and county tax budgets, in anticipation of taxes for town, coun-

ty and school purposes.
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ARTICLE 49. To see if the Town will vote to authorize the

Selectmen to study and review the Town Highway Department and

if found to be a definite economic advantage to contract snowplow-

ing and snow removal.

ARTICLE 50. To see if the Town will vote to discontinue and

made subject to gates and bars the highway described as follows:

Rockhouse Mountain Road to the Eaton Town Line, as provided in

RSA 238:2. The gates and bars shall be maintained by the Town
of Conway.

ARTICLE 51. To see if the Town will vote to discontinue and

made subject to gates and bars the highway described in Volume 8,

page 128 of the Town Book of Records, described as starting at the

Center Conway Post Ofiice to the Maine Central Railroad, thence

Easterly along said railroad, thence Southerly to Route 302 between

Old Potter Place and Dickson's, as provided in RSA 238:2. The gates

and bars shall be maintained by abutting land owners.

ARTICLE 52. To see if the To\vn wall vote to discontinue and
made subject to gates and bars the highway described as follows:

The Henderson Road, so called, starting at the Rockford Brown resi-

dence in South Conway, to the Davis Hill Road in South Conway,
as provided in RSA 238:2. The gates and bars shall be maintained

by the Town of Conway.

ARTICLE 53. To see if the Town will vote to instruct the

Selectmen to send a letter to the General Court urging the Court to

pass legislation that would prohibit utilities from including in their

rates financing charges for facilities not actually able to provide

service. Agreeable to a petition signed by Irvin A. Grubbs, Sr. and
others.

ARTICLE 54. To see if the Town will vote to exempt the

land of business corporations abutting the east and south sides of

Mill Street from the 1974 Flood Plain Ordinance. Agreeable to a
petition signed by Donald E. Newton and others.

ARTICLE 55. To act upon any other business that may le-

gally come before said meeting.

Given under our hands and seal at Center Conway, New Hamp-
shire, this 16th day of February, 1978.

Forest
J.

Archibald

John R. Moody
Harvey C. Blake

Selectmen, Town of Conway

A true copy Attest:

John D. Stevens, Justice of the Peace
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We hereby certify that we posted a like copy of the within War-
rant on February 17th, 1978 at the post oflBces at Conway, North

Conway and Center Conway, and at the Town Hall at Center Con-

way and at the Kennett High School Auditorium, the place of meet-

ing, all public places within the said Town of Conway.

Forest
J.

Archibald

John R. Moody
Harvey C. Blake

Selectmen, Town of Conway

State of New Hampshire

CARROLL, SS

PersonaUy appeared FOREST
J.

ARCHIBALD, JOHN R.

MOODY, and HARVEY C. BLAKE, Selectmen, Town of Conway,
New Hampshire, and made oath that the foregoing certificate by
them is true, before me,

John D. Stevens

Justice of the Peace
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Budget of the Town of Conway, N. H.

37,000.00 35,400.00
12,495.00 12,795.00
1,830.00 2,210.00

23,013.00 21,013.00
26,046.00 13,700.00
42,100.00 31,500.00
37,900.00 44,000.00

4,375.00 12,375.00

Estimates of Revenue and Expenditures for the Ensuing Year

January 1, 1978 to December 31, 1978

Or for the Fiscal Year

January 1, 1977 to December 31, 1977

Appro- Budget Committee
priations Recom- Submitted
Previous mended Without
Fiscal 1978 Recom-
Year (1978-79) mendation

SECTION 1

General Government:

Town officers' salaries

Town oflBcers' expenses
Election & registration expenses
Mimicipal & district court expenses
Town hall & other town build.

Employees' retirement & social sec.

Office expense
Assessing & perambulation of

town lines

Protection of Persons & Property
Police department
Fire department
Care of trees

Insurance
Planning & zoning
Damages & legal expense
Civil defense

Health Dept. (Incl. Hospitals
& Ambulance)

Vital statistics

Town dump & garbage removal

Highways & Bridges

Highway subsidy
General expenses of highway dept.

Town road aid

Libraries:

Public Welfare:
Town poor & soldiers' aid
Old age assistance

Patriotic Purposes (Memorial
Day, Etc.)

Recreation:

Public Service Enterprises:
Conservation commission

Debt Service:

Principal & long term notes
& bonds

Interest — Long term notes
& bonds

255,599.00
12,000.00

700.00
44,161.00
2,400.00
5,650.00

1.00

301,646.00
12,000.00

500.00
45,630.00
2,950.00
5,650.00

1.00

27,096.00

300.00
63,953.00

49,759.00
270,392.00

1,569.00

25,176.00 25,208.00

300.00
46,250.00

31,325.00
251,250.00

1,580.00

10,000.00
12,000.00

625.00
4,635.00

10,000.00
18,000.00

725.00
1.00

2,000.00 2,000.00

26,000.00

40,100.00

21,000.00

39,000.00
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Capital Outlay:

New equipment
Special articles

Payment to captial reserve funds

Mt. Washington Valley Inc.

Cap. Res.

25,199.00 101,372.00

179,691.00 158,350.00 199,741.00

9,620.00 16,852.00

Total Appropriations



1977 SPECIAL ARTICLES

Article 9

Article 10

Article 11

Article 13

••Article 14

Article 15

Article 17

••Article 18

••Article 19

Article 20
Article 21

Article 22

Article 23

Article 25

Article 26

Article 27

Article 28

Article 29

••Article 30

Article 31

Article 32

Artcile 33

Article 34

Article 35

••Article 36

Artcile 37

Article 38

Article 39

Article 40
Article 41

Recom-
mended

New equipment 100,000.00

Irish property

Bancroft property

Addition to town hall

Prospect Rd. (Ballou Dev.)

Conway & No. Conway Recrea. 20,200.00

FaciUty plan

Infant nursery

Incinerator contract

Town hall repairs (12, 111 Anti-Rec).

Memorial Hospital

Visiting Nurse Assoc.

Dry hydrants

North Country Council

Cemeteries

Conway & North Conway
C of Comm.

Carroll Cty. Mental Health

Mt. Wash. Valley Pub.
Serv. Coun.

Day Care Center

Center of Hope
C & Y Program

4th of July Parade

Eastern Slope Airport

White Mtn. Region Assoc.

North Conway Park

Real estate book

Numbering Sts. & Houses

Red Cross swimming
Fire warden's radio

Meals on Wheels

7,844.85

6,500.00

4,805.00

4,000.00

4,000.00

3,000.00

2,500.00

1,500.00

1,000.00

1,000.00

1,000.00

1,000.00

Without
Recom-

mendation

50,000.00

16,000.00

27,000.00

23,300.00

15,000.00

15,000.00

12,402.00

15,000.00

12,000.00

3,367.43

3,000.00

2,472.00

1,500.00

1,500.00

1,200.00

1,000.00

Total Recommended $158,349.85

Total Without Recommendation

•Total Not Recommended $54,902.00

Total Special Articles 1977 $358,091.28

$144,839.43
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SELECTMEN'S REPORT

1977 was a year of challenges, problems, changes, continued

growth and an increased tax rate. Attempting to find a solution to

the problem of eflBcient flow of traffic into and through the town is

a challenge and a study was started and is continuing. This study

includes street parking, off street parking and travel lanes. In co-

operation with the Catholic Church, Mt. Washington Valley Cham-

ber of Commerce, and the Town, a 240 car parking lot was con-

structed at the rear of the Villa, on the east side of Main Street be-

tween Grove and Seavey Streets. It is hoped that the majority of

people employed in establishments along Main Street in North Con-

way Village will use this parking area.

Solid waste management has consumed many hours of time. We
were successful in obtaining a $227,000.00 Public Works grant that

is being used to construct an incinerator building and recycling build-

ing. The incinerator building is designed to accommodate the instal-

lation of incinerators at a later date. In the very near future our pres-

ent pit type incinerator wiU have to be demolished and a different

type of incinerator purchased and installed. Every town by July 1,

1979 must comply with Federal and State air pollution regulations.

Selectmen and Town Manager will need to continue searching for

an approved type of incinerator and also be searching for any funds

that might become available to help defray costs of purchase and
installation. Solid waste is a problem for every town. In anticipation

of having to change to a different type of incinerator, a recycling

program has been in operation for several months. We have had a

contract with Mr. John Strout for several months whereby he pur-

chased newspapers, cardboard, metals and tires. Mr. Strout has con-

tacted us and has requested that we contract the operation of the

incinerator-recycling to him for a three year period. Several years

ago the Mt. Washington Valley Public Service Council was formed,
with representatives from Bartlett, Jackson, Conway, Eaton and Al-

bany to study solid waste management. The Council this year is pro-

posing to employ Environmental Engineers, Inc. to study solid waste
management alternatives and the feasibility of forming a Refuse Dis-

posal District.

There are areas within the town where sewerage is a problem
and these areas need to be identified. Federal and State funds are

available to conduct a feasibility study which will cost $60,000.00.
The Federal Government will pay 75% ($45,000), the State will

pay 20% ($12,000) and the Town 5% ($3,000). The State and
Town share need to be raised and appropriated at Town Meeting.

The planning Board was requested to revise their Subdivision
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Regulations, prepare a Master Plan for the Town and work on a

Zoning Ordinance for the 1978 Town Meeting.

The five year project of reconstructing Intervale Crossroads was

completed in the faU of 1977 with a total cost of $107,000.00 for

this one mile of road. Funds for this project were shared by tlie

State (85%) and the Tovm (15%), plus T.R.A. funds for the asphalt

concrete topping.

It should be noted that the Intervale Crossroads-Dinsmore Road

area became a drainage problem with the increased runoff from

Ledgewood, Birch Street, and Ash Street. The area involved is ap-

proximately 100 acres. Drainage in this area was accomplished in

cooperation with the State, Soil Conservation Service and all abutting

property owners.

With the increase road mileage within the Town it will be im-

possible for the highway crew to perform any more construction

work. Maintenance of roads and drainage systems must have top

priority.

Maintenance work for the highway crew will include:

Complete drainage on River Street (Conway Village)

Sweeping streets once a week May through September

Drainage repairs: North Conway — The Lane, Artist Falls Road,

Oak Street, and Echo Acres

Drainage repairs — East Conway Road

Remove brush along Eastern Slope Terrace to make room for snow-
plowing

Clean ditches and culverts

Marking Streets

Maintain Signs

Roadside Mowing
Applying asphalt and asphalt concrete

For approximately six years, residents in the Oak Street section

of Conway Village have been told that their street was going to be
reconstructed when the sewer system was installed. Sewer work on
this street and others within Conway Village will not be started for

another three years. In the meantime, these streets will receive
patching treatment as we do not want to spend money in construc-

tion only having the streets ripped up for sewerage systems and then
be faced with additional costs of paving.

Reassessing the Town in accordance with Article 7, 1977 Town
Warrant is being performed by Sewall Company of Old Town,
Maine. Tax maps and records in the Town are not in the best con-
dition. It would be in the best interest of the Town if the voters
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would authorize the Selectmen to contract with Sewall Company to

maintain all maps, etc., and in 1979 to appropriate the necessary

funds to have all tax data in computers so that our assessed valua-

tion could be maintained at the 100% valuation, thus eliminating

future complete reassessment.

Much needed work was completed on cemeteries within the

Town. Work included repairing fences, resetting gravestones, learn-

ing graves, cutting trees and brush.

Our Tovra Hall is a fine old building and should fulfill the needs

of the Town for many years with some more remodeling. The en-

trance should have new outer doors, hallway and two front upstairs

rooms should be paneled to conform with the new work in the Court-

room. The Selectmen's meeting room is very small and crowded on

meeting days. It is proposed to extend the present building outward

12 feet and 50 feet in length. The basement would be fireproof for

the storage of records and the ground floor would be a meeting room
for ^e Selectmen and other Boards and Corrunissions.

Selectmen's meetings are held every Thursday afternoon at 1:30

P.M. Representatives of the media attend our meetings each week
(namely — Radio Station WBNC, The Reporter, Carroll County In-

dependent and The Irregular.) Many times during the year the Se-

lectmen held an additional weekly meeting to work on problems that

time did (not permit to be worked on at the regular meeting.

Changes in personnel this past year have included the resigna-

tion of Selectman Herbert E. Hall, Jr., because of ill health; the ap-

pointment of Harvey C. Blake to Mr. Hall's xmexpired term; the

resignations of Cindy Dickson, who took a position with Hamel Real-

tors, and the resignation of Ann Priebe, who took a position with
Attitash Mountain Recreation Association.

Due to the late passage of the State Budget, it was impossible

to obtain a tax rate until November 8, 1977.

Some people beheve that the Selectmen control the Tax Rate.

You, the Voters, who attend Town Meeting, School Meeting and
Precinct meetings vote to raise and appropriate monies to be spent
and every dollar that is to be spent has to be paid with the tax dol-

lar. We have tried to keep the Town Budget down, but YOU VOT-
ERS should seriously consider the amount of money requested for

give away programs entered by Special Articles to the Town War-
rant.

Your Selectmen have spent a very busy year and we realizje

there are many challenges and problems facing the Town that wiU
have to be met headon. One thing for sure, you cannot close your
eyes and hope to have all the problems disappear. We plan to con-
"nnue to look for possible ways and means to reduce the cost of
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operating the Town government. We welcome suggestions from you,

the Taxpayer.

We take this opportunity to thank all elected officials and Town
employees for their cooperation throughout the year.

FOREST
J.

ARCHIBALD, Chrm.

JOHN R. MOODY
HARVEY C. BLAKE

Board of Selectmen, Conway

INVENTORY
Land — Improved and unimproved $15,096,750.00

Buildings 39,448,645.00

Factory buildings 1,559,200.00

Pubhc utilities - Electric 1,507,050.00

House trailers, mobile homes and travel

trailers assessed as personal property (315) 1,087,050.00

Boats and launches (24) 5,370.00
TOTAL VALUATION BEFORE

EXEMPTIONS ALLOWED $58,704,065.00
Blind exemptions (2) $10,000.00
Elderly exemptions (136) 308,200.00

Total exemptions allowed $318,200.00
NET VALUATION ON WHICH TAX RATE

IS COMPUTED $58,385,865.00

TAX RATES
Conway 80 square miles

46,000 square acres

Population 5,924
Valuation $58,385,865.00
Tax bases on 49% valuation

1977 tax rate 34.50
Town .82

County .24

School 2.39

3.45
Conway Village Fire 1.34
Center Conway Fire .25
Center Conway Lighting ,08
East Conway Fire ,23
North Conway Lighting .16
North Conway Water .28
Kearsarge Lighting .Q3
Intervale Lighting .02
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General Expenses of Administration

TOWN OFFICERS' SALARIES





M6als for clerks 100.00 111.29 300.00

Other - postage, etc. 100.00 20.00

Total $ 1,830.00 $ 1,668.48 $ 2,210.00

Unexpended 161.52

$ 1,830.00 $ 1,830.00

DISTRICT COURT
Judge's salary $10,250.00 $10,249.98 $10,250.00

Assistant judge's salary 3,075.00 3,075.00 3,075.00

Clerk's salary 7,688.00 7,687.94 7,688.00

Equipment - repairs, etc. 2,000.00 5,707.46

Total $23,013.00 $26,720.38 $21,013.00

Overdraft 3,707.38

$26,720.38 $26,720.38

TOWN HALL AND OTHER TOWN BUILDINGS



POLICE STATION:
Repairs & improvements

Supplies

Electric heat

Electricity

Water



EQUIPMENT & SUPPLIES:

C21 Equipment and supplies 2,500.00 4,443.92 2,000.00

C22 Uniforms 3,360.00 3,298.99 2,800.00

C23 Uniform maintenance 550.00 623.05 700.00

OFFICE MAINTENANCE:
C26 Cleaning 1,300.00 1,086.18 1,300.00

C27 SuppHes, misc. 650.00 418.59 600.00

ADMINISTRATIVE EXPENSE:

C31 Extraordinary investigation 500.00 56.41 500.00

033 Exams and physicals 500.00 1,053.13 750.00

FEDERAL & STATE GRANTS:

C40 Federally funded programs/

equip. 2,887.00 2,956.25

Sub Total $53,667.00 $73,090.45 $52,150.00

Labor 201,932.00 212,404.71 211,414.69

Total Appropriation 255,599.00 285,495.16 263,564.69

Appropriation credits &
reimbursements 30,425.19

Unexpended balance 529.03

Totals 286,024.19 286,024.19

Supplementary budget 38,081.00

$301,645.69

EMPLOYEES' RETIREMENT AND SOCIAL SECURITY

Appropriation Expenditures Budget
1977 1977 1978

Social security $15,500.00 $17,213.59 $17,500.00
State retirement - Police 12,500.00 13,335.49

State retirement - Employees 6,500.00 5,092.05 6,500.00

Accrued liability 6,600.00 6,576.00 6,600.00

Administrative costs 1,000.00 878.22 900.00

Total $42,100.00 $43,095.35 $31,500.00

Reimbursement 986.05

43,086.05 43,095.35

Overdraft 9.30

$43,095.35 $43,095.35
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Care of trees

Blister rust

Total

Unexpended

CARE OF TREES
$ 500.00 $

200.00

400.00 $ 500.00

$ 700.00 $ 400.00 $

300.00

500.00

$ 700.00 $ 700.00



HEALTH DEPARTMENT

Health oflBcer

Ambulance service (see Art. 18)

Total

$ 500.00

26,596.00

$27,096.00

VITAL STATISTICS

Births, deaths & marriages $ 300.00 $ 304.25 $ 300.00

Total



From Mt. Washington

Valley reserves



Reimbursements:

Gas tax refimd

Use of sweeper by the state

TRA
Highway refimds

CETA

Sub-Total

Unexpended

Total

1,651.13

308.70

18,108.44

1,471.86

16,871.30

38,411.43

289,661.43 266,621.91

23,039.52

289,661.43 289,661.43

Asphalt

Total

HIGHWAY SUBSIDY
Appropriation Expenditures Budget

1977 1977 1978
$31,325.00 $31,325.00 $49,759.00

$31,325.00 $31,325.00 $49,759.00

TOWN ROAD AID
State of New Hampshire $ 1,580.00 $ 1,579.40 $ 1,569.00

Total

Unexpended



Board and oare

Other

Total

Unexpended

1,250.32

162.45

$10,000.00 $ 4,521.25 $10,000.00

5,478.75

$10,000.00 $10,000.00

OLD AGE ASSISTANCE
State of New Hampshire $12,000.00 $14,639.79 $18,000.00

Total



1 Plow 11 ft. - Frink model 2,239.00



PLANNING BOARD
Appropriation Expenditures Budget

1977 1977 1978

SuppHes $ $ 19-'^0 $

Recording 137.09

Legal advertising 370.17

Secretary 530.61

Land use planning 421.60

Other 542.79

Totals $ 2,400.00 $ 2,021.96 $ 2,950.00

Unexpended 378.04

$ 2,400.00 $ 2,400.00

CONSERVATION COMMISSION
Land purchase $ $ 1,000.00 $

General expense 75.00

$ 2,000.00 $ 1,075.00 $ 2,000.00

Unexpended 925.00

$ 2,000.00 $ 2,000.00

ASSESSING
Assessor $ $ 1,920.00 $ 8,500.00

Mapping 1,850.75 1,000.00

Computer service 3,521.58 2,500.00

Other 300.00

$ 4,300.00 $ 7,292.33 $12,300.00

Reimbursement CETA 1,920.00

6,220.00

Ovedraft 1,072.33

$ 7,292.33 $ 7,292.33

CAPITAL RESERVE FOR SURVEY OF STREETS & TAX MAPS
Appropriation Expenditures Budget

1977 1977 1978
Surveying $ $ 1,011.00 $

Total $ 1,011.00

MT. WASHINGTON VALLEY INCINERATOR
CAPITAL RESERVE FUND

Mt. Washington Valley Incinerator

capital reserve fund $ $ 9,620.00 $16,852.00
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Labor and materials 6,097.69

Total $ 9,620.00 $15,717.69 $16,852.00

Overdraft 6,097.69

$15,717.69 $15,717.69

Balance in reserve account

at year end $15,633.52

BONDS AND NOTES

Appropriation Expenditures Budget

1977 1977 1978

Highway bonds —
Rte. 16 & bridge $ $10,000.00 $ 5,000.00

Swift River bridge bonds 16,000.00 16,000.00

Total $26,000.00 $26,000.00 $21,000.00

INTEREST ON LONG TERM BONDS, NOTES
AND TEMPORARY LOANS

Interest on highway bonds $ $ 450.00 $ 150.00

Interest on Swift River

bridge bonds 19,650.00 18,850.00

Interest on temporary loans

(T.A.N.) 16,345.32 20,000.00

Total $40,100.00 $ 36,445.32 $39,000.00
Unexpended 3,654.68

Total $40,100.00 $40,100.00
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PLODZIK AND SANDERSON
ACCOUNTANTS AND AUDITORS

Kearsarge Building

5 South State Street

Concord, N. H. 03301

March 9, 1977

TOWN OF CONWAY

AUDITOR'S OPINION

We have examined and audited the accounts and records of the

Town of Conway, New Hampshire for the fiscal year ended Decem-

ber 31, 1976.

Our examination was made in accordance with generally accept-

ed auditing standards and accordingly, included such tests of the ac-

counting records and such other auditing procedures as were con-

sidered necessary in the circumstances.

In our opinion, the accompanying balance sheets and statements

of sources of revenue and expenditures present fairly the financial

position of the Town of Conway, New Hampshire at December 31,

1976, and the results of its operations for the year then ended, in

conformity with generally accepted accounting principles apphcable

to governmental entities applied on a consistent basis.

Respectfully submitted,

PLODZIK AND SANDERSON

TOWN OF CONWAY
LETTER OF TRANSMITTAL

Board of Selectmen

Town of Conway
Conway, New Hampshire 03818

Gentlemen:

We have examined the books and records of the Town of Con-
way, New Hampshire for the fiscal year ended December 31, 1976
and have prepared the attached exhibits and schedules in conformity
with the recommended format prescribed by the Mimicipal Services

Division of the State of New Hampshire. Included in the examina-
tion and audit were the accounts and records of the Board of Select-

men, Treasurer, Tax Collector, Town Clerk, District Court, Public
Library, and Trustees of Trust Funds.

FINANCIAL STATEMENTS
General Fund:

Comparative Balance Sheet: (Exhibit A-1)

A comparative balance sheet disclosing the financial condition of
the general fund as of December 31, 1975 and December 31, 1976
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is presented in Exhibit A-1. As indicated therein, the current surplus

of the Town decreased by $159,419 in 1976; from $447,585 at De-

cember 31, 1975 to $288,166 at December 31, 1976. An analysis of

the change in financial condition is contained in Exhibit A-2, with

the factors which caused the change indicated therein.

Comparative Statements of Appropriations and Expenditures — Es-

timated and Actual Revenue: (Exhibits A-3 and A-4)

Comparative statements of appropriations and expenditures, es-

timated and actual revenue for the fiscal year ended December 31,

1976, are presented in Exhibits A-3 and A-4. As indicated by the

budget summary (Exhibit A-4), a revenue surplus of $94,750, plus a

net vmexpended balance of appropriations of $47,746, resulted in a

net budget surplus of $142,496 for 1976.

Long-Term Indebtedness:

Comparative Balance Sheet: (Exhibit A-5)

A comparative balance sheet disclosing the long-term indebted-

ness of the Town as of December 31, 1975 and December 31, 1976,

is included in Exhibit A-5. The long-term debt decreased by $26,-

000 in 1976; from $434,000 at December 31, 1975 to $408,000 at

December 31, 1976.

Statement of Debt Sei-vice Requirements: (Exhibit A-6)

A statement showing annual debt service requirements of princi-

pal and interest is contained in Elxhibit A-6.

OTHER FUNDS AND OFFICIALS' ACCOUNTS

The accompanying supplemental exhibits covering segregated

funds and the accounts of those officials entrusted with the custody,

receipt or expenditure of Town funds, are presented in accordance

with the current requirements of the Municipal Services Division of

the State of New Hampshire. Although not considered necessary for

a fair presentation of the financial statements and results of opera-

tions, our examination of these accounts included the same tests and
auditing procedures applied in tlie examination of the aforementioned

financial statements. In our opinion, these exhibits are stated fairly

in all material respects when considered in conjunction with tihe fi-

nancial statements taken as a whole.

We extend our thanks to the officials and the office staff of the

Town of Conway for their assistance during the course of the audit.

Very truly yours,

PLODZIK AND SANDERSON
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TREASURER'S REPORT

GENERAL FUND

Balance Jan. 1, 1977 $ 151,418.0'2

Investments Jan. 1, 1977 400.000.00

Receipts for year 4,324,832.03

$4,876,250.05

Expenditures for year $4,557,359.85

$318,890.20

Invesitments Dec. 31, 1977 -0-

Balance Dec. 31, 1977 $318,890.20

FEDERAL REVENUE SHARING ACCOUNT

Balance Jan. 1, 1977 $19,232.11

Receipts for year

U.S. Treasury Dept. 110,302.00

Investment interest 2,658.40

Transfer from general funds 5,752.00



Investments Dec. 31,



Bridge Bond



TOWN CLERKS REPORT

January 1, 1977-December 31, 1977

-Dr.

-

7,192 — Auto permits

517 — 1977 dog licenses

3 - 1976 dog licenses

6 — Majority cards

49 — 1977 bicycle licenses

1 — taxi cab license

1 — taxi operator license

Filing fees

- Cr. -

Remitted To Treasiirer:

January

February

March

April

May
June

July

August

September

October

November

December

$162,070.50

1,566.50

7.75

8.00

36.75

25.00

2.00

5.00

$ 8,460.50

9,028.50

29,528.00

13,017.25

14,220.25

12,072.00

10,790.25

14,461.50

13,200.25

17,394.00

12,054.00

9,495.00

$163,721.50

$163,721.50

JOHN D. STEVENS
Town Clerk

December 31, 1977
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SCHEDULE OF TOWN PROPERTY

As of December 31, 1977

Town hall, lands and buildings 100,000.00

Fiimiture and equipment 4,000.00

Libraries, lands and buildings ^ 275,000.00

Furniture and equipment 51,000.00

Police department, lands and buildings 80,000.00

Equipment 10,000.00

Highway department, lands and buildings 125,080.00

Equipment 13,000.00

Materials and supplies 15,000.00

Parks, commons and playgrounds 300,000.00

Schools, lands and buildings 3,819,935.00

Equipment 400,000.00

Lands and buildings acquired through tax collector's deeds

Map 53, lot 12 $500.00

Map 54, lot 250 2,700.00

Map 54, lot 251 250.00

Map 54, lot 271 300.00

Map 54, lot 281 450.00

Map 54, lot 282 450.00

Map 54, lot 91 350.00

Map 89, lot 50A 1,200.00

Map 13, lot 25D 800.00

Map 23, lot 267 1,550.00

Map 23, lot I-IO 1,200.00

Map 23, lot Ml 600.00

Map 6, lot 33 4,100.00

Map 88, lot 36 8,100.00

$22,550.00

AH other property and equipment:

Gravel pit 4,000.00

Timber lot 30,000.00

Incinerator and town dump (including equipment) 30,000.00

Salt shed, lands and buildings 5,000.00

Old dump lot, East Conway Road 20,000.00

Total $5,305,565.00
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Report of the Conway Conservation Commission

The Commission met monthly throughout the 1977 year, discuss-

ing and acting upon dredge and fill applications and management of

town owned land.

More emphasis was placed on management of conservation land

through sovmd forestry practices and use of land by townspeople. A
Management Plan for both Whitaker Woods and Pudding Pond was

developed in 1976, and a start was made to put this into action. Se-

lective cutting of timber on four acres in Whitaker Woods gave an

income to the town of about $1,000.00. Due to the increasing use of

Whitaker Woods by cross country skiers, it was obvious other land

should be developed with trails. Fire roads and repainting of boun-

dary lines needed to be completed on conservation land.

With the above needs in mind the Conservation Commission
submitted a proposal for fimding through CETA and the ACP Pro-

grams. The Comprehensive Employment Training Act (CETA) re-

quest was approved for three people to start work in January. Fund-
ing for timber stand improvement (TSI) work was approved for 20
acres in Pudding Pond and will be carried out in 1978.

The commission in 1977 spent many meetings discussing the

acquiring of additional land for the town. Two parcels of land, Ban-
croft Property 36 acres in North Conway and Irish Property 82 acres

in Conway, were available for purchase. The Bancroft Property
would be an addition to the Whitaker Woods Property which is hea-
vily used by skiers. The Irish Propeiiy would be an ideal property
for Conway Village. Besides the skiing possibilities the Irish Prop-
erty also borders the Saco River which would permit a site for a
much needed swimming area. The commission voted to place both
parcels before the townspeople in March 1978.

The Commission welcomes townspeoples' comments and sug-
gestions on managing town land at any time. Please contact any com-
mission member in your area.

Respectfully submitted,

David Sorensen

Liberty Santamaria

George Murray

Robert Bumstead

Douglas Bumell

David Drowne
Phyllis SheiTnan

.50



Report of the Library Trustees

The usefulness of a public library is measured piimarily by the

circulation of books, then by the number of persons using the read-

ing room. At Conway Libraiy the circulation of adult books rose last

year 7.3%, from 20,084 to 21,561, and the circulation of juvenile

books 15%, from 8,575 to 9,862.

A 68% gain was recorded in the reading room, from 2,115 per-

sons to 3,572. Healthy increases were also recorded in the number

of reference questions, from 511 to 781, and in the number of pa-

trons registered, from 405 to 527.

The increases could be attributed partly to the longer hours the

hbrary kept on Mondays in the summer — from 10 a.m. to 5 p.m.

instead of from 2 to 5.

Distribution of tapes through the Outreach Program increased

from 2,128 to 2,434. Through the efforts of Polly Bumell, a volun-

teer who coordinates this program, $130 was raised to purchase 200

new tapes. The Conway Woman's Club contributed $50, the Elm-

wood Grange $50, and the Fryeburg Woman's Library Club $30.

Friends of the Library, organized in 1976, were helpful in many
ways. They presented a bike rack to the library, had a clean-up day
for the grounds in the summer and bought containers for plants

which were presented to the library by the Garden Club. They co-

operated with the Conway Woman's Club in two book sales, which
raised $374.40 for the library. They were also in charge of 68 story

time programs, 2 puppet shows and 2 summer programs, a puppetry
program for younger children to learn how to make puppets and a

creative dancing program for older children. They also sponsored a

Saturday program by the Forestry Service and the Conway Fire De-
partment,

Many exhibits were held during the year. The Little Red Wag-
on, co-sponsored by the library and the Conway Village Recreation
Commission, attracted 145 people. The library float in the July 4
Conway parade won a prize of $60.

The N. H. Library Council Conference was held at the Red
Jacket Motor Lodge on May 16 and 17, and was attended by Mar-
garet Marschner, Amy Gardner, Helen Nute, Ernest Kroner, Herbert
Lucy and Helen Bumstead. The library was open on these days from
11 a.m. to 5 p.m. and from 7 to 9 so that people attending the con-
ference could visit. Margaret Marschner attended the New England
Library Conference held in Sturbridge, Mass. in the fall. Helen Nute
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and Helen Bumstead attended the meeting of the N. H. Library

Trustees Association in Concord in October.

Peter Dunn, Trustee and Treasurer of the Trustees, is retiring

in March. We will mi^ his helpfulness and wise counsel.

The Trustees accepted with regret the resignation of Ethel

Towle because of ill health. She had been the Assistant Librarian

for many years.

We were fortunate to have Nanette Mclntyre from Wisconsin

work as a library assistant imder the CETA program, which paid her

full salary for 13 weeks and 50% of her salary for the next 6 months.

At the end of that period she returned to college and Jan Horvath

joined the library stafiE.

Amy Gardner received a scholarship through the N. H. Library

Council to take a PubUc Library Techniques course at the University

of New Hampshire.

Margaret Marschner, Ubrarian, was granted a leave of absence

when her daughter Krista was bom.

A copy of "Call it Zest," written by Elizabeth Yates, was pre-

sented to lie library by Ernest Kroner, one of our trustees. He is one

of the characters described in the book.

We are grateful to the selectmen for granting the library $2,285

from anti-recession funds received by the town. This money was

used for insulation.

The trustees are proud of the hbrary, and appreciate the sup-

port of the many people who contribute to its effectiveness in the

commimity.

Helen Bumstead, Chairman

Library Trustees

CONWAY PUBLIC LIBRARY

Report for the Year Ending December 31, 1977
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Conway Village Park Commission

The Conway Village Park Commission reports the following for

1977.

This was an tmeventful year for the park. Everything went

smoothly except for an interruption of electrical service when an ac-

cident occurred and the electrical outlet was destroyed and had to

be replaced. We regretted the loss by death of one of our Commis-

sioners, Clinton R. Roper. Clint had given many hours of planning

and physical labor toward the improvement and maintenance of the

park. We also regret the resignation of Mrs. C. Beach Powell which

is necessary because she is moving away. She also has given many

hours toward the planning and care of the park.

The expenditures are as follows:

Cash on hand Jan. 1, 1977 $324.00

1/ 3/77 Public Service $ 3.00

2/ 9 Public Service 3.00

4/ 4 Deposited from the Town of Conway 650.00

4/ 5 Public Service 6.00

4/ 5 Richard G. White (for cover

for fountain) 240.00

5/ 9 Public Service 3.00

5/17 Hanover Insurance Co. (damage
to electrical outlet) 100.00

5/26 Roman fountains (filters) 32.30

5/31 Carroll County Trust Co.

(service charge) 1.50

6/20 Public Service 3.00

6/31 Public Service 39.27

8/ 8 Public Service 28.93

8/30 Public Service 29.09

10/16 Public Service 32.72

10/19 Public Service 15.77

10/29 White Mountain Electric

(repair outlet) 100.00

12/ 3 Public Service 3.00
12/28 Public Service 3.60

12/ 3 James Ambrose (mowing
and raking) 83.00

Interest earned from N.O.W. account 18,14

$627.18 $1,092.14
Balance as of Dec. 31, 1977 $464.96

Respectfully submitted.

Golden M. White
Treasurer, Conway Village Park Association
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POLICE COMMISSIONER'S REPORT - 1977

In January former Chief Allan MacLean submitted his resigna-

tion to the Commission.

The Commission made arrangements with the New Hampshire

Department of Personnel for their assistance in die selection

process for a new Police Chief. Advertisements were placed in the

Manchester Union Leader, North Conway Reporter and the Carroll

Coimty Independent advising potential applicants of the require-

ments of the position and that written and oral examinations would

be conducted by the New Hampshire Department of Personnel.

This procedure was followed for the more tlian 30 appHcants

for the position. The Commission interviewed all of the applicants

that successfully completed both the oral and written examinations

conducted by the Department of Personnel.

The Commission selected Frederick A. Henley who was sworn

in as Chief on April 3, 1977. Unfortunately it was necessary to place

Chief Henley on medical leave in October; as of January 1978 he

was still on medical leave.

Lt. Sahnon served as Acting Chief from January through March

and is again serving as Acting Chief while Chief Henley is on medi-

cal leave.

Sgt. Carl Sonne and Pati'olman Malcolm MacDonald submitted

their resignations to the Commission during 1977.

Again the Commission asked the Department of Personnel for

their assistance in conducting written and oral examinations for ser-

geant. As a result of those examinations and upon the recommenda-
tion of Chief Henley, the Commission appointed Patrolman Stanley

Lukas to the rank of Sergeant.

The Cormnission appointed, with the recommendation of Chief

Henley, Anthony DiGregorio and Chris Canney as Patrolmen. Both
men had been Special OflBcers with the Conway Police Department,

Chris Canney has also served as police dispatcher for several years.

Pohce Aide Suzanne Russell resigned; the Commission appoint-

ed Marilyn Howard as a replacement.

Following successful completion of written examinations for

patrolmen conducted by the Department of Personnel and satisfac-

tory results of physical examinations, the Commission appointed the

following Special Officers: Frank Gambone, John Flynn, Bruce Tyme-
son, Michael Jones and William Scaletti.
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Tlie Department was able to operate well within its budget for

1977. Since the Town operates on a cash accounting system rather

than an accrual accounting, several reimbursements and appropri-

ation credits received in January 1978 but applicable to 1977 were

not included in the financial report prepared by the Town Office.

The proposed 1978 budget for the Police Department is in two

parts. The first part includes all of the items included in previous

years. The second part is w'hat we have termed a supplementary

budget which includes those items appUcable to the Police Depart-

ment but heretofore included in the Selectmen's budget; those items

are: police insurance. Blue Cross-Blue Shield, life insurance. State

Retirement, FICA as well as various expenses related to the police

headquarters building. These items total $38,081.00 which had not

previously been a part of the police budget.

The first part of the proposed budget, which is directly com-

parable to previous years, shows an overall increase of 3.12%; the

operating portion of that comparable budget shows a decrease of

2.8%, the labor portion an increase of 4.70%.

The salary schedule upon which the Department has operated

for several years has, what we believe to be, several serious defi-

ciencies. It allowed for only three salary increments from the lowest

pay rate for a patrolman to the highest rate; the increments were at

a higher percentage than we felt necessary; the system lacked longer

range incentives; and, was on an automatic basis. Since most mem-
bers of the department were at the same salary level it was decided

that 1978 would be an appropriate year to attempt a change.

The Commission asked Donald Pocock, Personnel Director of

the North Conway Lumber Company and Ralph Wiggin of the U.S.

Forest Service to serve as members of a wage study committee along

with members of the Commission and the Department. Patrolman

Roger Anthony served as secretary and research analyst to the Wage
Study Committee.

Salary schedules and compensation systems of several New
Hampshire Police Departments were studied as we'll as a few out-

of-State departments.

As a result of this study and with the objectives of a good salary

schedule in mind, the Commission adopted a proposed plan, the

salient features of which are: each increment, which has at least a

one year interval, must be upon the recommendation of the Chief
and approval of the Commission. The Chief must advise each mem-
ber of the Department by November First of each year whether or

not he wiU recommend the salary increment for the officer concerned.

There are more increments over a much longer time span but at a

lower percentage increase between increments.
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The Ckjmmission believes the most important featiire of the plan

is the "merit" requirement rather than automatic salary increase pre-

dicated wholly on time in grade. The Commission recognizes the po-

tential imperfections, but also feels diat the advantages of a merit

system far out-weigh the potential mis-use of this particular plan.

The Commission adopted a Rule that all newly appointed full

time members of the Department must be residents of the Town of

Conway. Those members now residing outside of the Town may con-

tinue to do so as long as they remain in the same domicile; should

they change domiciles, liie new residence must be in the Town of

Conway.

The North Conway Garden Club was quite disturbed with the

bare appearance of the new Police Headquarters. Through their in-

itiative funds were o^btained from the Pequawket Foundation for

landscaping the groimds with lawns and shrubbery. We are very

appreciative of their efforts, the resvilts are most gratifying.

We also wish to thank Eastern Slope Elks Lodge for the flag-

pole; Yield house for the fabrication and finish of the conference

tdble, and Carroll Industries for cabinets.

While we did not reach or accomplish all of our goals for 1977,
the Commission feels that substantial progress has been made in

making a very good Department even better. Taking all factors into

consideration, and especially the most important factor — people —
the Commission feels, with a great deal of documented justification,

that the Conway Pohce Department is one of the best in the State.

Respectfully submitted,

C. Rdbert Gardner

Chairman
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Report of the Conway Police Department

I herewith submit the annual report for the Conway Police De-

partment for the year 1977.

1976 1977

Phone calls received 17,735 24,949

Investigations 2,370 2,757

Arrests and summons 1,332 1,015

The following is a Ust of the charges for which the above airests

were made:
Arrests Aixests

1976 1977

1



Motor Vehicle Accidents 1976 1977

A. Property damage 441 433

B. Personal injury 77 60

C. Fatalities 2

TOTAL 520 493

The year 1977 was another record year for traffic in Conway.

The approximate average percent of increase during tlie months of

July and August was 7.6%. There were events in 1977 that were a

first for Conway, such as the Snowmobile Ride-in and die Country

and Western Music Festival that accoimted for some of the increase

in traffic and people in the area.

We are fortunate to have had a fatality-free year on Conway's

roads and highways. No one likes to be stopped for a violation of

the speed laws; however, without enforcement of these laws, the

auto accidents that are recorded by this department would be of a

more serious nature if higher speeds were involved.

One has but to read the newspapers to know that vandalism is

an ever increasing problem, not only in Conway but in the rest of

the State as well. A high percentage of these acts involve juveniles

(17 years or younger). 1 believe one answer to solving this problem

lies with community involvement on a local level, A potential juve-

nile problem might be avoided if detected in time and a referral

made to a community agency for assistance for that juvenile. In

most oases, the police become involved after the damage is done.

260 dog complaints were recorded by this department. Of this

total only 5 were processed through court. When a dog is picked

up and taken to Dr. Hussey, the leash law is being enforced and tiie

dog owner goes to considerable expense and inconvenience to re-

deem the dog. This is not considered an arrest but has the deterrent

efifect of a court summons.

There were 967 court cases prosecuted by the Conway Police

Department in the Conway District Court, and of these, 18 defend-

ants were found not guilty.

Recovered stolen property totaled $61,635.00. Complaints re-

ceived totaled 3,502; 232,580 miles were travelled in patrolling and
answering complaints.

At this time I wish to thank the many citizens who have assist-

ed the Police Department by getting involved in the prevention of

crime. Their assistance in bringing our attention to activities of a

suspicious nature is greatly appreciated.

Respectfully submitted.

Lieutenant Maurice R. Salmon,
Acting Chief of Police
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WATER SAFETY PROGRAM

The Water Safety Program, as directed by the Conway Chap-

ter of the American Red Cross, had a very successful summer with

close to four himdred children attending. As in years past, classes

were held for residents of North Conway, Kearsarge, Intervale, and

Redstone during the first four week session at Echo Lake. Children

from Conway Village attended the second session while those from

Center Conway received their instruction at Conway Lake.

The Town of Conway once again appropriated $1,000.00 which

helped to defray our ever-increasing costs. We are planning to ex-

pand and broaden our program in the near future by offering class-

es for handicapped individuals. Cui'rently, several of oiu- local in-

structors are attending classes in Portland, Maine, with that goal in

mind. We hope to offer all our citizens the opportunity to enjoy

the pleasiu-e of water activity and look for your support.

Instructors and Aides for 1977 were as follows: Ellen Gardner,

Lucy Norton, Cynthia Dempsey, Janine Bean, Suzanne Raiche, Be-

linda Cturier, Wendy Lindberg, Jessica Kermett, Scott MacDonald,

Sheryl Lowd, and Dana Beers.

Expenses for 1977 were:

$1,636.80 Salaries

386.52 Travel

95.74 Social Security

$2,119.06 Total

Respectfully submitted.

The Water Safety Committee
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REPORT OF TOWN FOREST FIRE WARDEN

This has been a qxiiet year for brush and grass fires. There has

been a change in the way fire permits are issued.

I took over in late April the duties of Forest Fire Warden. Each

Fire Chief is now delegated to issue fire permits for his jurisdiction.

In this capacity each Fire Chief knows who is burning in his area

and he also knows the weather and burning conditions in his area.

It also brings the Chiefs and the public involved with each other

together so if and when something should go wrong they will have

some type of contact in person before hand.

Some Chiefs have also designated deputies who also can issue

permits should you not be able to locate the Chief of your particular

area.

A state law forbids any fires during the hours 9 A.M. and 5

P.M. The reason for this law is that this is the time when fires are

hardest to control and because most of the state has volunteer fire

departments and it is hard for most areas to get manpower during

these hours.

Anybody burning brush for house lots, commercial areas, right

of ways, etc. must submit, in writing, at least one week in advance
to the N. H. Air Pollution Control Commission through the Town
Forest Fire Warden as to where, when, and how much he will be
burning. AU brush to be burned must be 5" in diameter or less. Any-
thing 5" in diameter or greater will not be permitted to be burned.

The following people will issue fire permits for their respective

areas for campfires, outdoor grills and fireplaces, etc.

Conway



Conway Trustees of the Trust Funds Meeting

Saturday, October 27th, 1977, 9:00 a.m.

Nine cemeteries were visited. They will be listed below with

appropriate comments.

Osgood-Thoms, Center Conway: This small cemetery needs

mowing. The large one was in good shape except for the replace-

ment of one headstone and filling of several simken graves.

Center Conway, Center Conway: The appearance was good.

There was one stone, that of Betsy T. Mills, which needs repaii-.

Burbank, East Conway Road: This cemetery is in a state of re-

construction. It is most unattractive now, needing grading, seeding,

replacement of foot stones, and perhaps a stile to get over the solid

stone wall.

Wentwarth, East Conway Road: The grounds looked good. The
gate needs metal repairs and two graves, Ralph and Nettie, need

fill.

Conway, Conway Village: The upkeep is very good.

Bearing, West Side Road: Vernon Smith and Bob Johnson have

done a massive job of mowing, cutting and improvements. It looked

nice.

Davis, West Side Road: There were several stones which have
been repaired and are rebroken. The appearance of the access road

and the cemetery was good.

Dinsmore-Will, Intervale: The grounds were in good shape.

There had been some grading and fill done which will probably be
seeded in the spring.

Kearsarge, Kearsarge: The grounds are very attractive, with
new fruit tree plantings.

We noted the use of plastic flowers and suggest to all cemetery
associations tliat they consider regulations limiting the use of them.
The plastic is unattractive when the color fades.

We also would hope that the town crews in clearing overgrown
cemeteries in the future would leave all trees which have a diameter
of 4" or more.

Cynthia B. Briggs



Report of Mt. Washington Valley

Public Service Council

In 1974, the Towns of Albany, Bartlett, Conway, Eaton, Hart's

Location and Jackson created the Mt. Washington Valley Public

Service Council to operate as a regional Refuse Disposal Planning

Board as authorized by the New Hampshire General Court. The

specific purpose as chartered by the member towns was to deter-

mine the advantages, if any, of the member towns joining in a re-

gional Solid Waste Disposal System.

As each year progressed, pressure proportionally increased for

the simple reason that every town must comply with Federal and

State air pollution regulations by July 1, 1979. If all the member

towns are not complying by July 1, 1979, each is subject to manda-

tory penalties of up to $25,000 per day.

Each member town has its own unique problem, but the sim-

ple fact of the matter is that open dumps and open-dump burning

will not be allowed after Jtily 1, 1979, and, furthermore, any such

burning now is in violation but either being allowed by special grant,

which will cease on July 1, 1979, or the town is operating under

appeal from a cease-and-desist order. Even in Conway's case, its in-

cinerator is a stop-gap measure which will be forced to close on July

1, 1979.

Therefore, within the next year and one-half, each member
town will be required to expend money and take physical action

either in the form of a land-fill project, an approved incinerator, or

such other means as to comply with the State and Federal regula-

tions. Each town has a choice of taking this action by itself or in

concert with its neighbors. Obviously, that solution which calls for

the least expendituie of money for the member towns, as balanced

by our needs in the future, is the most desirable.

The Mt. Washington Valley Public Service Council has selected

Environmental Engineers, Inc., an affiliate of the Weston Group, to
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professionally analyze the Mt. Washington Valley area and determine

the feasibility of a regional solid waste disposal system. If a regional

solid waste disposal system is the most feasible, this meeting is the

last opportunity for towns to initiate the necessary professional study

to make that determination, and then authorize and form a solid

waste disposal district and complete construction, if any, by the cut-

ofiF date of July 1, 1979, and forego any mandatory fines.

If each town approves its share of the study, it will be complet-

ed within three months. The study will also be completed prior to

any town committing itself to forming a solid waste disposal district

under R.S.A. 53-B. Only after the completion of the study, will a

member town know if it is best to go it alone or join with its neigh-

hors.

For these reasons, your Counsel highly recommends each town

to authorize the funding of its share of the expenses of its Counsel

to perform the feasibihty study.
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Town Report

from the North Country Council, Inc.

Box 40, Franconia, N. H.

In Conway, the NCC provided assistance with a successful

LPWA Round II application requesting $227,000 for a town's in-

cinerator facility.

In 1977, NCC provided the following region-wide services:

Planning Services: NCC provides technical assistance to communi-

ties in a number of areas such as comprehensive planning, assistance

with subdivision regulations, or reviewing development proposals.

NCC is always available to meet with any local oflBcial, planning

board or public body to assist with local planning matters and thirty-

five towns have received some type of direct service from the Coun-
cil.

Economic Development Grantmanship: NCC worked closely with

the Economic Development Administration of the US Department of

Commerce, the Farmers Home Administration, the Bvireau of Out-

door Recreation, and HUD to bring a greater amount of financial

resources into the Region; this will assist municipalities, local de-

velopment corporations, and other organizations implement locally

developed projects and programs. NCC attempts to be aware of the

many federal grant programs that would be relevant to needs of

communities in the North Country.

Preparation of Development Plans: By working overtime to complete
components of the Development Plan (in accordance with RSA
36:45), the Council will be in a position to make specific recom-
mendations on how the communities in the Region can develop and
prepare for future growth. During 1977, much progress has been
made in the areas of Land Use, Housing, and Economic Develop-
ment.

Participation in National and State Policies: NCC responds to oppor-
tunities to present a North Covmtry perspective before federal and
state agencies. Examples include its presentation to the Regional
Town Meeting on transportation sponsored by DOT Secretary Adams;
meetings with the Regional representative of the Department of

Energy on the potential of wood energy, its role in initiating legis-

lation which permitted the construction of bi-state sewerage treat-

ment plants, and its assistance in developing state legislation permit-
ting town governments to develop and own industrial parks. NCC
has also worked with the N. H. Department of Public Works and
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Highways to encourage the Department to make improvements to

U.S. 302 from Woodsville to Littleton. As a body representative of

local government, NCC provides a local response to state initiatives

on "208" Water Quality, Solid Waste, and Safe Drinking Water

Standards.

Inquiries, Technical Assistance and Special Reports: NCC staff is

always available to respond to the inquiries and requests of member
municipalities. In the last year, the Council has published technical

assistance reports on "Model Subdivision Regulations," "Woodsville

Downtown Improvement Summary Report," "Energy Perspectives

in the North Country," and the "North Country Housing Element."

Education and Training Programs: NCC again co-sponsored the six

Mtmicipal Law Lectures in the Fall and the second statewide An-
nual Meeting of Regional Planning Commission members. A special

workshop for applicants of Round II of the Local Public Works Act
was held in conjunction with EDA officials from Concord and Phila-

delphia. Planning News, the NCC Newsletter, and a legislative bul-

letin keep local oflBcials and interested persons informed of planning
and development activities.

In 1978, the Council will be available to work with the mem-
ber towns and other appropriate groups to help implement some of

the recommendations contained in the Plans. Ideas and suggestions

on how the Council can be of greater assistance are appreciated. The
Council was created by five towns in 1973 and continues to exist as

a service agency to member towTis. Active membership of the town
in the North Country Council will enable the town to take full ad-
vantage of the many local and area services provided by the Coun-
cil. The Cotmcil will respond quickly and efiBciently to the request
of the town in those fields where it has some expertise.

Respectfully submitted,

Karl T. Bruckner

President
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