
NHamp
352.07
C76
1973 bal l^eporf

of the

Officers of the Town

CONWAY
for the fiscal year ending 1972

%'':'

S> i'-'&%f^mi



Digitized by the Internet Archive

in 2009 with funding from

Boston Library Consortium IVIember Libraries

http://www.archive.org/details/conwaynewhampshi1973conw



ANNUAL REPORT
of tki

officers of the Town

of

CONWAY
New Hampsnire

for tLe fiscal year enJin^ December 31

19 7 3

Reporter Press, North Conway, N. H.



/975

CONTENTS

TOWN OFFICERS 3

TOWN WARRANT 4

TOWN BUDGET 9

SELECTMEN'S REPORT 15

Inventoi'y 18

Tax Rate 18

Appropriations 18

Estimated Revenues and Credits 19

TOWN PROPERTY 20

GENERAL EXPENSES OF ADMINISTRATION 21

COMPARATIVE STATEMENT OF APPRO. & EXPEND. 36

TOWN CLERK'S REPORT 38

TAX COLLECTOR'S REPORT 38

TREASURER'S REPORT 40

FINANCIAL REPORT 41

REPORT OF CONSERVATION COMMISSION 47

LIBRARY REPORT 49

CONWAY PARK COMMISSION 52

NORTH CONWAY PARK COMMISSION 53

REPORT OF POLICE COMMISSION 55

REPORT OF POLICE CHIEF 56

WATER SAFETY PROGRAM 58

FOREST FIRE WARDEN 59

STATE AUDIT 60

TRUST FUNDS 71

VITAL STATISTICS 75



TOWN OFFICERS

Robert B. Dickson

Thomas J. Monahan
Chester B. Lucy (Chm.

SELECTMEN
Term expires 1976 Center Conway
Term expires 1975 Conway
Term expires 1974 North Conway

TOWN MANAGER
Arthur W. Seavey Conway

TOWN CLERK AND TAX COLLECTOR
Edward J. Cravedi Term expires 1976 Conway

TREASURER
Term expires 1974 Conway

MODERATOR
Term expiies 1974 Conway

AUDITORS
Municipal Accounting Division—State Department of

Mellen B. Benson

Arthur G. Dodge, Jr.

Guy H. Lagroc
Walter L. Henderson
Ruth L. Swinerton

Charles F. Whitcomb

Revenue Administration

SUPERVISORS OF CHECKLIST
Chm.) Term expires 1976

Term expires 1974

Term expires 1974

FIRE WARDEN

TRUSTEES OF TRUST FUNDS
Thelma E. Mather Term expires 1976

Alden B. Curtis (Chm.) Term expires 1975

David B. Schurman Term expires 1974

POLICE COMMISSIONERS

J. Philip Roberts Term expires 1976

Francis Deasy Term expires 1975

Donald George (Chm.) Term expires 1974

LIBRARY TRUSTEES
Charlotte Altenbern

Helen E. Nute
Rev. Ralph F. Seaver

Ernest F. Kroner (Chm.^

Chester B. Lucy
Libertv Santa Maria

Term expires 1976

Term expires 1976

Term expires 1975

Term expires 1975

Term expires 1974

Term expires 1974

Center Conway
Conway

North Conway

Conway

North Conway
North Conway

Conway

North Conway
Conway

North Conway

Conway
North Conway

Conway
Center Conway
North Conway

Conway
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TOWN WARRANT
STATE OF NEW HAMPSHIRE

To the inhabitants of the Town of Conwa\', County of Carroll,

in the State, qualified to vote in Town Affairs:

You are hereby notified to meet at the Kennett High School

Auditorium at Conway, New Hampshire, on Tuesda>', the 5th day of

March, 1974, at nine o'clock in the forenoon to act upon the follow-

ing subjects hereinafter set forth. The voting on Article 1 and 2 will

be by official ballot, and the polls shall open for balloting at nine

o'clock in the forenoon and shall not close before 7:00 o'clock in the

evening. The remaining articles of the warrant shall be acted upon

at 7:00 in the evening or at the closing of the polls if the meeting

shall vote to keep the polls open to a later hour.



ARTICLE 1. To choose all necessary officers, and to vote on
the delegates to the Constitutional Convention.

ARTICLE 2. To vote on the adoption of the Homeowners'
Exemption Law, authorized by Chapter 482 of the State Statutes

passed by the 1973 State Legislatiire and signed by the Governor.

Agieeable to a petition signed by Lester H. Morrell. Submitted with-

out recommendation by die Budget Committee.

ARTICLE 3. To see what sum of money the Town will vote

to raise and appropriate for the following puiposes:

Section, a.



ARTICLE 4. To see if the town will vote to direct the Se-

lectmen, together with the moderator, to appoint three persons to

represent the town of Conwa>' on a Regional refuse disposal planning

board to be known as the "Mt. Washington Valley Public Service

Council" and to develop a viable solution to the solid waste disposal

problems in tlie valley and to report the results of their study to the

selectmen on or before January 1, 1975; and to raise and appropriate

a sum of $350 for expenses related thereto, (pursuant to RSA 53-B:

1-5) Agreeable to a petition signed by H, C. Dickinson, Jr. and
others. Recommended by the Budget Committee,

ARTICLE 5. To see if tlie town will vote to raise and ap-

propriate the sum of $59,000.00 toward reappraisal of all real estate

in the town as soon as is practicable. Recommended by the Budget
Committee.

ARTICLE 6. To see if the town will vote to raise and ap-

propriate the sum of $6,500 for an assistant town manager. Recom-
mended by the Budget Committee.

ARTICLE 7. To see if the town will vote to purchase the

Cassie Davidson property in Center Conway to be used for munici-

pal purposes and to raise and appropriate the sum of $12,000 for the

same. Recommended by the Budget Committee.

ARTICLE 8. To see if the town will vote to ban building

construction on the flood plain (land known to have been flooded),

as deteiTnined by the 1973 survey of the Soil Consei-vation Service,

or on filled land adjacent to the flood plain. Agreeable to a petition

signed by Kenneth Dole and others. Submitted without recommen-
dation by the Budget Committee,

ARTICLE 9. To see if the town will raise the sum of three

thousand dollars ($3,000.00) for the Home Health Agency. Recom-
mended by the Budget Committee.

ARTICLE 10. To see if the town will vote to raise and appro-

priate the sum of $5,888.60 as the town of Conway's participation

in the White Mountains Region Association. Submitted without rec-

ommendation by the Budget Committee.

ARTICLE 11. To see if the town will raise and appropriate

the sum of $2,530.00 to assist the Carroll County Mental Health

Service, Inc. Agreeable to a petition signed by Pamela Fisher and

others. Recommended by the Budget Committee,

ARTICLE 12. To see if the town will vote to raise and appro-

priate the sum of $1,000 (one thousand dollars) to help defray the

expenses of the Water Safety Progiam as carried on by the Conway
Chapter of the American Red Cross. Agreeable to a petition signed

by George W. Reny and others. Recommended by the Budget Com-
mittee.

ARTICLE 13. To see if the town will raise and appropriate

6



the sum of $1,500.00 to help defray the expenses of the Fourth of

July Parade and Fireworks in North Conway as sponsored by North
Conway Post No. 95, The American Legion; the total cost of which
is about $2,500.00. Said American Legion Post to pay the balance

of the cost and to make no appeal for contributions for this purpose

as has been done in the past. Agreeable to a petition signed by
Leonard MoiTill and others. Recommended by the Budget Com-
mittee.

ARTICLE 14. To see if the town will vote to raise and appro-

priate the sum of $6,500.00 for the purpose of installing dry hy-

drants at selected locations mutually agreed upon by the Fire De-
partments operating within the town of Conway. Recommended by
the Budget Committee.

ARTICLE 15. To see if the town will vote to raise and appro-

priate the sum of $1,250.00 for the North Conway Day Care Cen-
ter. Recommended by the Budget Committee,

ARTICLE 16. To see if the town of Conway will vote to raise

and appropriate the sum of $10,000.00 to assist the Conway Village

Recreation Commission and the North Conway Community Center;

$5,000.00 to the Conway Village Recreational Commission and $5,-

000.00 to the North Conway Community Center. Said sums to be
allocated to the Conway Village Recreation Commission and the

Board of Directors, North Conway Community Center. Agreeable to

a petition signed by Carol Westervelt and others. Recommended by
the Budget Committee.

ARTICLE 17. To see if the town will vote to raise and appro-

priate the sum of $845.00 toward the support of the Senior Meals

and Wheels program. This sum would be eligible for Federal Match-
ing on the basis of $3.00 of Federal funds for each $1.00 of local

funds contributed. Agreeable to a petition signed by Evelyn B. Dole

and others. Recommended by the Budget Committee.

ARTICLE 18. To see if the town wiU vote to appropriate $78,-

173.00 for expenditures on the new Swift River Covered Bridge,

and authorize withdrawal of that sum from the Revenue Sharing

Fund established under the provisions of the State and Local Assist-

ance Act of 1972. Recommended by the Budget Committee.

ARTICLE 19. To see if the town will vote to authorize the se-

lectmen to accept gifts, and/or Federal or State Aid in the name of

the Town of Conway applied for, received and expended. Recom-
mended by the Budget Committee.

ARTICLE 20. To see if the town will vote to instruct the se-

lectmen to sell real estate in the town to which the town has Title

by Tax Collector's Deed. Such real estate to be sold and conveyed
on or before December 31, 1974. Recommended by the Budget Com-
mittee.



ARTICLE 21. To act upon any further business that may le-

gally come before said meeting.

Given under our hands and seal at Center Conway, this 14th

day of February, 1974.

CHESTER B. LUCY

THOMAS J. MONAHAN

ROBERT B. DICKSON

Selectmen, Town of Conway

A true copy Attest:

EDWARD J. CRAVEDI

Justice of the Peace

Posted 2/14/74

E. J. CRAVEDI

Town Clerk
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SELECTMEN'S REPORT

The year 1973 was again a busy one for the Board of Selectmen.

With the expendituie authorization given at the annual meeting, we
tried to administer the tax dollar to the best advantage.

We are still wrestling with the problem of solid waste disposal.

Our Mt. Washington Valley Incinerator has been operating at peak
capacity and has handled over twice the amount handled two years

ago. We have most of the bugs worked out of the operation but con-

tinue to overload it. The Board worked out a plan to increase its ca-

pacity at a minimum of expense but it was turned down by the State

Air Pollution Board. As a result of this and other factors, an ad hoc

Mt. Washington Valley Incinerator Committee was appointed and
chaired by former Conway selectman Howard C. Dickinson, Jr., to

investigate and propose a community incinerator with a capacity of

upwards of 100 tons per day. The Committee has had several meet-

ings with outside experts and officials, and for this reason there is an

article in the warrant to give it official status. Certain progress has

been made and the coming months should produce a lasting solution.

My nemesis of the last three years, the Swift River Bridge, seems

to be ended. Firm bids for a steel and concrete bridge were opened

on January 25, 1974, and it appears at this writing that it will be-

come a reality in the coming months. It has been difficult for me to

maintain friendships with my neighbors and steer what I tliought was
the right course for the Town. They didn't necessarily coincide.

Since the year's grace period for the sign ordinance was up this

year, it was felt by the Board that it should get out on the street,

establish ground rules according to our interpretation of the ordi-

nance, and administer it to the best of our ability. This took many
hours of inspection, consultation, and adjudication but justffied the

end result in that we had probably 95% compliance. The other 5%
may result in litigation.

One of the most time consuming items in the first half of 1973,

was die proposal of Cable TV service to the town. After many meet-

ings and one pubhc meeting, a contract for franchise was signed

with Conway Cable TV, a subsidiary of Diversified Communications.

Of tliree potential Corporations, Conway Cable seemed to offer the

best deal for the Town. Completion date is scheduled for mid 1974.

Our continuing program of re-establishing old Town roads by
means of survey, slowed down in 1973 for reasons unknown to the

Board. Having completed most of the compact areas in previous

years, we extended to outlying areas where development was im-

pending. Our goal for 1973 was 10 to 15% achieved. This we hope

to improve upon in the coming year.

The floods of July and December resulted in Conway being de-

15



clared part of a National Disaster area and qualified the Town for

federal grants to be used in road and bridge repair. In trying to con-

trol the Saco River erosion, a bank rip-rap project at the First River

Bridge in North Conway was completed last summer. This proved
successful but is only one of many erosion problems.

Another piece of property for Conser\'ation purposes has been
acquired through the efforts of James Simonds in Eaton who con-

tinues to ha\'e an avid interest in "Open Space," regardless of poli-

tical boundaries. This time it was the Philip Davis property in Con-
way Village and should be a most valuable addition to oui- pu]:)lic

recreation inventor}'. In addition to this, the Dr. Harold Shedd prop-

erty opposite Memorial Hospital was deeded to the Town through

the generosit}' of the Pequawket Foundation. This includes frontage

on the Saco River.

In a continuing effort to get the tax bills out early so that our

borrowing costs might be reduced, Conway's tax rate was set on
Sept. 17, 1973—the earliest date on record. Because of this early date

and astute reinvestment procedures, we were able to prepay our tax

anticipator)' note and keep our sliort term borrowing to a minimum.

Early in August, due to 1973 legislative action, approximateh'

6 miles of Town road mamtenance was assured by the State. This

has resulted in greatly reduced Town costs and is the reason for no

major new equipment purchase proposed for 1974. This reduction is

short hved, however, because new roads are accepted annually and
thus offset mileage lost. We expect to accept three to four miles in

1974.

Conway's increase in valuation in 1973 was 2.4 million dollars

on a base of 45.5 milbon dollars and, while this increase was less

than the year before, it was gi'eater than was anticipated by the

Board. Based on an equalized valuation of 58 '^'o, this is a market

value of about 4.14 million dollars which is a respectable increase

percentage-wise in any man's opinion. 1974 will be a different story.

In 1966 Conway's gross valuation at 100"'= was 38.5 million

dollars. In 1973, just seven short years later, it has appreciated to

just over 84 million dollars and that is based on a 1972 equalized

valuation percentage. Building pricing schedules used in 1966 are no

longer valid in either unit price or proportion of the whole, yet we
are bound to that schedule until we have a complete revaluation.

Vacant land assessed in 1966 at $10 to $20 per acre is presently

worth $100 to $200 an acre more. At the same time sub-divisions

originally priced in 1966 are running 85°° to 110°° of present vacant

selling prices.

The Town of Conway, as before stated, has experienced a phe-

nomenal amount of growth and development within the past decade

and, as a result, tlie present assessments are much more dispropor-

tionate than in more stable communities. Therefore, in the opinion of

16



your Board, it is imperative that we have a complete revaluation as

soon as possible. This does not come cheap, but neither does any-

thing else of real value. For these reasons, we urge you to ap-

prove this article at the annual meeting. To disapprove, would not

be consistent with Town thinking that has been evidenced by prog-

ressive actions approved in recent years.

Of significant importance is an article to establish an Assistant

Town Manager. His job would be to assist, as the title implies, in

the myriad of detail and reports that have become necessary since

the adoption of new ordinances, new government and state record-

keeping requirements, procurement in the face of shortages and price

fluctuations, and greater demands by the citizens. Since we still oper-

ate under a part time Selectmen system — and I'm a great believer

in that system — it is necessary for day to day scrutiny of operational

procedures and to recommend to the Board so that it can make an

intelligent policy decision vidthout guessing and being involved to

such an extent that time does not allow for future projection. A fa-

vorite expression of mine is, "We're so busy swatting flies that the

elephants run over us." To my way of thinking, this is the most im-

portant job of your Board but it is humanly impossible under the

present structure.

Since my term as Selectman expires in 1974, this will be my
last report for the Board. It has been six years of learning, work,

frustration at times, and even anxiety, but more than anything else

it has been fiUed with satisfaction. It is always satisfying to see one's

eiforts result in fruition. Innovations in municipal operations in Con-
way have resulted in increased efficiency as well as a saving in dol-

lars. Innovations such as a part-time assessor, putting the most im-

portant function of a selectman on a professional basis instead of a

quasi-amateur endeavor; tax records and payroll have been computer-

ized to ease the burden of ever-increasing activity; a Town Conser-

vation Commission was instituted to protect our valuable assets in

open space; beginning with the acquisition of Whitaker Woods in

1970, several Town Parks have been preserved for future genera-

tions; a reactivated Plaiming Board established sub-division regula-

tions to help put some kind of order in our growth; anti-pollution

goals prompted the first municipal use of propane in Town equip-

ment in New Hampshire, probably New England, in 1970; fringe

benefits for Town employees such as Blue Cross-Blue Shield, a retire-

ment system, life insurance and now accident and health insurance

began in 1970; against my better judgment, night town meetings be-

gan and have proved most successful.

These have been the highlights of my term of office and hope-

fully, Conway is the better for their establishment. Many things re-

main to be done but your Board continues to work toward a better

end.
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At this time I wish to thank my fellow Board members, both

past and present, for their cooperation and indulgence; the office

staflF who have continued to smile in spite of my unreasonable de-

mands; Town Manager Seavey, who has probably the most diflBcult

job in Town and always responded to me abo\'e and beyond the call

of duty; and to the rest of the Town officials. Boards, Commissions,

and employees, I extend my thanks for a job well done. Conway is

indeed fortunate to have such interested and dedicated citizens. Good
luck and Godspeed.

CHESTER B. LUCY, Chairman
Board of Selectmen

INVENTORY
Land —Improved and unimproved $13,837,095.00

Buildings 32,077,039.00

Factory buildings 1,108,000.00

PubUc utilities - electric 936,800.00

House Trailers, Mobile Homes and Travel

Trailers assessed as personal property, 148 785,350.00

Boats and launches, 54 6,950.00

Total Valuation before Exemptions Allowed $48,751,234.00

Blind exemptions, (a) 4,000.00

Elderly exemptions, 80, (b) 232,000.00

Total Exemptions Allowed (a+b) 236,000.00

NET VALUATIONS on which tax rate is

computed $48,515,234.00

TAX RATES
Unit of Government Rate

Municipal -73

County -18

School $2.29

Conway Village Fire District -78

Center Conway Fire Precinct -19

Center Conway Lighting Precinct .12

East Conway Fire Precinct .14

North Conway Lighting Precinct .16

APPROPRIATIONS
Town Officers* Salaries $ 26,450.00

Town Officers' Expenses 8,200.00

Election and Registration Expenses 2,550.00

Office Expense 27,960.00

District Court Expenses 10,070.00

Town Hall and Other Town Buildings 10,920.00

18



Employees' Retirement and Social Seciirity



Heimbursemeat a/c State and Federal T^nds 1,571.00



Whitaker Woods, 113-A 67,500.00

Pudden Pond Area, 230-A 86,000.00

Shedd Property
^

50,000.00

All lands and buildings acquired through tax collector's deeds:

1 A. land. Green Hill Road
¥4 A. land and buildings, West Side Road
Vi A. land and cottage

30 A. land. South Conway
Vs A. camp and land, West Side Road
Land and building, Modock Hill

Camp on leased land. South Cdnway
Henderson land

Land and buildings, Stark Road
Land and buildings, Davis Hill Road
Land and buildings, Intervale Road
Land and buildings. Artist Falls Road
No. 54, Nathaniel Eastmand — 3rd Division

Land and buildings, West Side Road
Land and buildings. Intervale Station

Land adjacent to Fred Pitman

Land and buildings. Birch Street

Land and buildings, Seavey Street

Land and buildings. Map 29, Lot 2
Land Map 54, Lots 43 and 44
Land and buildings. Map 81 — Lot 27
Land and buildings. Map 22 — Lot 62
Land and buildings, Map 59 — Lot 9
Land and buildings, Map 23 - Lot 268

General Expenses of Administratior



Police Commissioners 300.00 300.00 300.00

Total



Computer



Equipment 87.28 50.00
Electricity 650.00 417.41 600.00
Heating 750.00 725.59 750.00
Repairs and Improvements 1,750.00 1,675.08 500.00
Other 75.00 48.50 125.00

$ 4,875.00 $ 4,693.08 $ 4,250.00

Garage
Electricity $ 400.00 $ 402.71 $ 450.00
Heating 1,700.00 1,043.47 1,200.00
Repairs and Maintenance 300.00 31.48 1,275.00
Supplies 80.00 27.25 80.00

$ 2,480.00 $ 1,504.91 $ 3,005.00

Center Conway Library Building

Electricity $ 250.00 $ 263.26 $ 275.00
Heating 300.00 187.34 200.00
Other 10.00

Repairs and Improvements 650.00 653.33 75.00

$ 1,200.00 $ 1,113.93 $ 550.00

POLICE STATION

Appropriation Expenditures Budget

1973 1973 1974

Repairs and Improvements $ 750.00 $ 570.95 $ 250.00

Supplies 32.47 75.00

Heating 375.00 178.84 300.00

Electricity 400.00 442.90 ,500.00

Equipment 25.00 25.00

Water 15.00 15.00 15.00

Other 50.00 28.50 50.00

$ 1,615.00 $ 1,268.66 $ 1,215.00

Storage Buildings

Repairs and Improvements No. 1 $500.00 $ 327.00 $ 100.00

Repairs and Improvements No. 2 500.00

$ 500.00 $ 327.00 $ 600.00

Salt Shed
Repairs and Improvements $ 150.00 $ 200.00

Supplies 7.20

Electricity 100.00 73.20 75.00

$ 250.00 $ 80.40 $ 275.00

Total $10,920.00 $ 8,986.98 $ 9,895.00
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Unexpended 1,932.02

EMPLOYEES'

Social Security

State Retirement

RETIREMENT AND
(Article 3-g)

Appropriation

1973

$ 10,740.00

Police 7,500.00

$10,920.00

SOCIAL SECURITY

Expenditures Budget

1973 1974

$ 9,952.07 $ 10,300.00

4,871.18 9,080.00

State Retirement - Employees 4,520.00 6,786.49 6,689.00

Total

Labor
Operating

Office Supplies

Office Equipment
Books and Publications

Dues and Meetings

Training

Care of Prisoners

Communications
Radio Purchase and

Maintenance
Telephone

Tele-Comm.
Other

Transportation

Cruiser (Purchase and
Replace

)

Maintenance

Gas, Oil and Tires

Other

Equipment and Supplies

Equipment and Supplies

UnifoiTns — Purchase

Uniforms Maintenance

Office Maintenance
Cleaning and Supplies

Supplies

Miscellaneous Expenses

State and Federal Funds

$22,760.00 $ 21,609.74 $ 26,069.00

POLICE
(Article 3-h)

Appropriation Expenditures Budget

1973 1973 1974

$123,631.00 $128,633.44 $139,883.95

2,000.00

1,500.00

250.00

150.00

1,500.00

200.00



Administration Expenses



Auto Fleet



Health Officer



MT. WASHINGTON VALLEY INCINERATOR
CAPITAL RESERVE FUND

(Article 3-P-l)

Appropriation Expenditures Budget
1973 1973 1974

Mt. Washington Valley Incinerator

Capital Reserve Fund 7,778.00 7,778.00 8,875.04

Outside Labor and Materials 6,976.69

Total

Reimbursements

Unexpended

Total left in Mt. Washington
Valley Incinerator Fvind

7,778.00

10,406.67

18,184.67

$7,407.33

14,754.67

3,430.00

18,184.67

8,875.04

HIGHWAYS AND BRIDGES



Traffic, Street and Bridge





Rent or Shelter



Refund on Interest 91.00

Total

Unexpended

Total

$" 11,650.00 $ 7,927.06 $ 9,350.00

3,722.94

$11,650.00 $ 11,650.00

CLASS IV URBAN
(Article 3-z)



CAPITAL RESERVE FOR SURVEY OF
STREETS AND TAX MAPS



Reimbursements

Unexpended

805.00

$4,205.00

164.29

$4,205.00

CONSERVATION COMMISSION
(Article 3-g-l)
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Town Clerk's Report
January 1, 1973 - December 31, 1973

- DR. -

1972 Auto Permits Issued $ 2,981.85

1973 Auto Permits Issued 107,886.37

1974 Auto Permits Issued 3,398.03

1973 Dog Licenses Issued 1,186.00

1973 Bicycle Licenses 288.75

Taxi Cab Licenses 65.00

Taxi Cab Operator's License 8.00

Filing Fees 9.00

Majority Cards 25.00

Misc. Receipts 114.51

$115,962.51

- CR. -

Remitted to Treasurer $115,962.51

EDWARD J. CRAVEDI, Town Clerk

Tax Collector's Report
SUMMARY OF WARRANTS

PROPERTY, RESIDENT AND YIELD TAXES
LEVY OF 1973

- DR. -

Taxes Committed to Collector:

Property Taxes $1,649,168.51

Resident Taxes 28,890.00

National Bank Stock Taxes 1,472.25

Total Warrants $1,679,530.76

Yield Taxes 2,851.76

Added Taxes:

Property Taxes $ 42,495.53

Resident Taxes 1,300.00

Overpayments During Year:

a/c Property Taxes $ 101.69

43,795.53

101.69

Interest Collected on
Delinquent Property Taxes 137.96

Penalties Collected on Resident Taxes 53.00

Total Debits $1,726,470.70
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- CR. -

Remittances to Treasurer:

Property Taxes $1,441,920.50

Resident Taxes 20,950.00

National Bank Stock Taxes 1,472.25

Yield Taxes 2,851.76

Interest Collected 137.96

Penalties on Resident Taxes 53.00

$1,467,385.47

Discounts Allowed -0-

Abatements Made During Year:

Property Taxes $ 39,826.15

Resident Taxes 1,200.00

Yield Taxes -0-

41,026.15

Uncollected Taxes - December 31, 1973:

(As Per Collector's List)

Property Taxes $ 210,019.08

Resident Taxes 8,040.00

Yield Taxes -0-

218,059.08

Total Credits $1,726,470.70

EDWARD J. CRAVEDI, Tax Collector.
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Treasurer's Report
FOR JANUARY 1, 1974

Balance January 1, 1973



Financial Report

ASSETS

Cash (incl. inv.) Treas. Bills ($430,442.72) $575,436.35
and $144,493.63 Cash

Total



Due to State:

Yield Tax Deposits (Escrow Acc't)

School District—Tax Payable



Reimbursement a/c State and Federal

forest lands



PAYMENTS



Treas. bUls 177,167.35

Flood Disaster 24,024.13
All Other Current Maintenance Expenses 13,363.16

Total Current Maintenance Expenses 972,522.07

Special Articles:

Fourth of July Parade and fireworks 1,500.00

White Mountain Region Association 1,500.00

Revenue Sharing 58,260.00

Water Supply and Rural Fire Suppression 2,470.44

Carroll County Mental Health 2,530.00

Watertight Shed at Dump 764.91

Water Safety 1,000.00

National Bicentennial 7,500.00

Library Parking Lot and Sidewalk 771.95

Total 76,297.30

Debt Service:

Paid on bonded debt 8,602.06

Special Loan 111.84

Total Interest Payments 8,713.90

Principal of Debt:

Payments on Tax Anticipation Notes 550,000.00

Payments on bonded debt 10,000.00

Total Principal Payments $ 560,000.00

Capital Outlay:

New equipment 39,785.21

Payments to capital resei-ve funds 27,388.85

Total Outlay Payments $ 67,174.06

Payments to Other Governmental Divisions:

Resident taxes paid State treasurer 3,623.40

Payments to State a/c 2% Bond and
Debt Retirement Taxes 971.06

Taxes paid to County 93,785.77

Payments to Precincts 109,184.40

Payments to School Districts 1,211,382.16

Total Payments to

Other Governmental Divisions $1,418,946.79

Total Payments for all Purposes $3,027,356.82

Cash on hand December 31, 1973 $ 144,493.63

Grand Total $3,171,850.45
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EXHIBIT A-6

TOWN OF CONWAY

Long Term Indebtedness

Statement of Annual Debt Service Requirements

As of December 31, 1972

Highway Bonds
3%

Amount of original issue $145,000.00

Date of original issue July 15, 1963

Principal payable date July 15

Interest payable dates January 15 and July 15

Payable at New England Merchants National Bank of Boston

Maturities — Fiscal Year Ending: Principal Interest

December 31, 1973 $10,000.00 $1,650.00

December 31, 1974 10,000.00 1,350.00

December 31, 1975 10,000.00 1,050.00

December 31, 1976 10,000.00 750.00

December 31, 1977 10,000.00 450.00

December 31, 1978 5,000.00 150.00

$55,000.00 $5,400.00

SCHEDULE OF LONG TERM INDEBTEDNESS

Bonds Outstanding:

Highway 45,000.00

Total Bonds Outstanding $45,000.00

Total Long Term Indebtedness —
Dec. 31, 1973; June 30, 1974 (Une 2 Plus Line 4) $45,000.00

RECONCILATION OF OUTSTANDING LONG TERM
INDEBTEDNESS

Debt Retirement During Fiscal Year:

Bonds Paid $ 10,000.00

$ 10,000.00
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Report of Conservation Commission

On August 26th, 1973 House Bill number 817 became eflFective

which gives enlarged scope to Conservation Commissions. It provides

a much greater degree of local review of "dredge and fill" projects

in the state's surface waters. Now a developer must notify local of-

ficials in addition to the state and if a community wishes it may,
through its Conservation Commission, investigate and hold public

hearings on the matter.

With this legislation in mind the Conway Conservation Commis-
sion held a public hearing to discuss proposed dredging and filling

by the Echo Valley Realty Trust at Birch Hill in North Conway and

sent its recommendations against said actions to the Special Board
in Concord. The pond and bridge proposals were later turned down
by the Special Board,

The New Hampshire Revised Statutes declared this year that

in a city or town which has a planning board one member of the

conservation commission shall also be a member of the planning

board and shall be appointed by said board for a one year term. Mrs.

Phyllis Greene was selected for this position.

In July the town was presented twelve acres of attractively

wooded property across from Memorial Hospital. The parcel has ap-

proximately 2300 feet of frontage along the Saco River. It is also ac-

cessible from the River Road by First Bridge. This gift was made
possible throvigh the generosity of the Pequawket Foundation and by
funds from the Bureau of Outdoor Recreation. This summer a sec-

tion of the banking of the river was protected from further erosion

by rip-rapping sponsored by the North Country Resource Conserva-

tion and Development Project.

In 1974 the town expects to be given the six and one-half acre

"Saco River Overlook" north of the Elk's Club between the Saco
River and Route 16. This also will be made possible by the Pequaw-
ket Foundation and federal funds.

In November conservation commission members Charles Knox
and Verland Ohlson, with the help of Kennett High School students

in the Environmental Studies class, cleared a trail at the town's Pud-
ding Pond Property. This new cross-country trail provides access to

the pond itself.

Negotiations have been undertaken by the commission to have
a trial section of the Whitaker Woods selectively logged in accord-

ance with good forestry practices. This work is expected to be done
during 1974.
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Work is progressing on establishing the exact location, by siu'-

veying, of the To\vn Common Lands.

In February the town was the recipient of a very special gift

provided by Mr. James Simonds and Bureau of Outdoor Recreation

funds. The new four acre "Davis Park" is in Conway Village along

the river by Route 16. Mr. Simonds has donated three very nice ten-

nis courts which will be completed this spring.

The commission will also receive this year a gift of approximate-

ly twenty acres along the south side of Artist Falls Brook in North

Conway. This is being acquired through the generosity of Mr. Whit-

man Duprey (the owner) and Bureau of Outdoor Recreation funds.

This will be especially appreciated as the falls themselves are be-

side the property.

Soil condition maps and iloodplain maps have been acquired

from the Soil Conservation Ser^ice, and long-range management
plans for Whitaker Woods and Pudding Pond are being worked out

by the Carroll County Extension Service.

Respectfully submitted,

Frances Kennett

David Nichols

Liberty Santa Maria

Verland Ohlson

Charles Knox

Phyllis Greene

David Sorensen

Conwav Conservation Commission
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Keport of Library Trustees

At the town meeting of 1972 the trustees of the hbrary request-

ed $5700 for repairs and improvements, and the appropriation was
voted. We wished to add much needed new rooms in the basement
and began making plans immediately but did not expend any of the

appropriation that year. At that time we expected to apply for the

federal funds available for such a purpose through the state library.

But conditions changed, the federal funds became unavailable, State

Library services were drastically reduced; by the time of the town
meeting of 1973 we had revised our plans, and decided to begin al-

terations without outside help, proceeding slowly and gradually. The
amount of $5700 which had been appropriated but not spent in 1972
must be re-appropriated in 1973 if the funds were to be available,

and as this is usually only a routine matter we did not anticipate any
difficulty; we requested an additional appropriation of $3600 for al-

terations in 1973 — a total of $9300 in a special article. We had en-

gaged an architect to draw up the plans for the desired improve-

ments, and to begin the program were asking for enough to make an

entrance on the south side of the building, with a stairway to the

first floor reception area. According to law there should be a second

entrance, and we wished to make the library services available to

people in wheel chairs.

The special article was defeated. Instead, it was voted to raise

and appropriate $600 for a parking area (which had been only in-

cidental to the new entrance planned) and a sidewalk around the

building, for which we had no desire and which would add consider-

able unavoidable expense because of the outdoor lights required and
the necessary removal of snow. We now have the parking space at

the rear of the building and need a sign (at more expense) on East

Main Street to point it out.

In spite of this setback, our library has continued to expand its

services. Please note in the budget that at the end of 1973 we had
$661.44 in unexpended funds, besides $2160.26 from various sources

of revenue, which reduced the needed appropriation in 1974 from

$19,347 to $16,525.36. ***

The outstanding achievement of the year is the completion of

the Children's Room, given by the Lucy Family in memory of their

parents, Arthur- and Irene Lucy. For the opening of the room in the

summer we held an informal reception, with gratifying attendance.

An increase in the circulation of children's books began immediately

and for the rest of the year reached at least a thousand more than

the previous year's.

The requirements for membership in the State Library De-
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\elopment Progiam have finally been met: hot water has been in-

stalled, and a better toilet in the basement. A compromise on the

number of hours the hbrary must be open has been reached. The
statement of policy for the library, on which the trustees have been
working ever since joining the program, has been completed, with

an extra meeting in June devoted entirely to final discussion on the

subject. The policy has been submitted to the State Library Com-
mission and praised by the Director of the North Country District.

In September the quarterly meeting of the No. Country District

Advisory Council was held in our library, with representatives from
many of the North Country libraries. The subject for discussion was
budgets, with speakers presenting the problems for libraries of vari-

ous sizes.

In formulating the policy, the trustees decided to increase the

number of their meetings from four to six — one every other month
beginning in January, and special ones as required, especially for

preparing the budget.

I regret to say that two of the trustees who have given long

and faithful service to the library are retiring on March 5: Liberty

Santamaria after 17 years (14 as treasurer), and Chester Lucy after

8 years. Tliey deserve much praise for their devotion to the inter-

ests of the librar\

.

The librarian, Mrs. Marschner, was granted a three-months leave

of absence when Miss Jennifer Marschner was bom, and Mrs. Towle
became acting librarian for that period. We appreciate the courteous

and efficient services of these two librarians, and of the assistants:

Annah Carroll, Amy Gardner, Tracy Gardner, and Loraine Duncan;
and of the custodian, James Richardson.

HELEN E. NUTE, Trustee

*** The trustees are very grateful to the many generous friends

who have given us both material and moral support. We have con-

tinued all the activities I listed in detail in last year's report. The
Outieach Program, of which we are especially proud, has continued

to expand.

CONWAY PUBLIC LIBRARY

Salaries'



Park Care



Fourth of July Parade and Fireworks

in North Conway 1,500.00

White Mountains Region Association 1,500.00

Carroll County Mental Health Service, Inc. 2,530.00

Water Safety Program
Conway Chapter American Red Cross 1,000.00

Water Supplies for Rural Fire Suppression 4,500.00

Unexpended

1,500.00

1,500.00

2,530.00

1,000.00

2,470.44

2,029.56

$4,500.00

Conway Village Park Association

The Conway Village Park Association reports the following for

1973:

Last year we made plans to have the park seeded and fertilized,

a fountain installed with an illuminated flag pole, flowers, and pos-

sibly some benches. After all the estimates were in, we found it was
financially impossible to proceed with all the plans. However we did

have the park seeded, fertilized, mowed, some geraniums planted

and some trees planted. After talking with the Town Manager, we
think that with the cooperation of the town, it will be possible to

have a fountain and illuminated flag pole. We hope this can be ac-

complished this year.

We were happy to have Mrs. C. Beach Powell accept the va-

cancy created by the resignation of Mr. Harold Pitman.

The money expenditures are as follows:

Cash on hand 1/1/73 $815.47
8/11/73 Pequawket Foundation for trees $15.00

8/13/73 Flowerland for geraniums 16.80

8/13/73 Conway Supply for peat moss
and fertilizer 20.85

8/27/73 Scott Light for mowing 50.00

Service charge through 12/31/73 3.00

Deposited from the town 11/27/73

Cash on hand 12/31/73

$709.82

300.00

$1,009.82

Respectfully submitted,

Golden M. White, Treas.

Conway Village Park Association
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$400.00



Savings account (White Mountain

National Bank) 6.02

Checking account 196.18

207.74

$1,482.37

EARLE O. DWELLY

FORREST P. SAUNDERS

CARROLL P. REED

ROWLAND M. PERKINS

North Conway Park Commissioners

NORTH CONWAY PARK COMMISSION

Anticipated Budget — 1974

Anticipated Income

North Conway Water Precinct 1,400.00

Town of Conway 400.00

Anticipated Disbursements

$1,800.00

John R. Kyte



Report ol Police Commission

1973 was a most active year for the Conway Police Commission.

From all appearances, Chief Lane has a department which works

very well together and the performance of the manpower has im-

proved noticeably. The Commission oflFered open meetings which

would allow the general public to come and voice any complaints

they had regaiding the performance of the department in general.

After several months of this and with a lack of response, the open

meetings were done away with. The Commission also formulated

and pubhshed booklets of rules and regulations and every member

of the department was issued a set of these regulations.

As always, various problems were brought up during the course

of the year and handled expeditiously by the Commission. I am also

happy to say diat we underexpended our budget by over $2,000.

This money was returned to the Town Treasurer. This figure does

not include several diousands of dollars collected by the department

in the manner of parking fines, pistol permits, insurance charges for

accident reports, etc. which were also returned to the Town Treas-

urer.

Credit must be given to Chief Lane for making available to the

department and the Commission over $11,000 in State and Federal

grants which greatly aided us both materially and manpower-wise.

At this time I wish to thank Francis Deasy and Philip Roberts

for their help and cooperation in making this year a most productive

one for the people of the town of Conway.

Respectfully submitted,

DONALD L. GEORGE

Chairman, Conway Police Commission
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Report of Chief of Police

III this, my fifth report of the Chief of PoUce, in more than four

years, I wish that I could report to you that there was a significant

decrease in our crime rate, but I cannot. I can, however, report to you

that instead of the increase of 43% in 1971 and the 30 "^^ increase in

1972, there was only an 18°'' increase in 1973. Our arrests increased

in 1973 by 19% over 1972.

In looking over the statistics of 1973 and comparing them to

previous years, I find there are a number of percentage increases and

decreases which reflect the many improvements within the depart-

ment. For example of a decrease; there were 10 '^'' fewer motor vehicle

accidents in 1973 than 1972. I might add that we have not had an

alcohol related highway fatality in this community since the fall of

1970. An increase which I feel reflects confidence and recognition in

the police department is the 42% increase in telephone calls coming

into the office reporting crimes, possible crimes and general inquiries

of the department.

Most of all the members of the department including part-time

officers, dispatchers, etc. are continuing to pursue further education

in law enforcement. Now, with the creation by the New Hampshire

Legislature of a Police Standards and Training Council, which is au-

thorized to adopt certain standards for the hiring of police officers

for Cities and Towns and for minimum training requirements, we

are able to see to it that your pohce officers are of higher caliber and

are better trained and more qualified to serve you. In the three years

that there has been this council, they have only adopted three man-

datory requirements and they are: 1. Applicants must have a high

school diploma or its equivalent; 2. must attend an approved six

week training school within six months of date of employment, and

3. that all police ofiicers must be certified as police officers. All of

these do not pose any undue hardship upon the departments. Dur-

ing the year of 1973 we sent two officers to the training school. Pa-

trolmen Mullen and MacLean. During the year, after competitive

exams. Patrolman MacLean was promoted to Sergeant, and this has

been a big improvement to the over-all supei-vision of the shifts.
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Federally funded projects for the department were many and

we received more tlian $10,000 to assist the department. These pro-

jects paid in part for a Summer Cadet program, new office furniture,

cruiser, equipment, and manpower. Hopefully, 1974 will bring about

an equal amount of federal funds.

Members of the department logged an average of more than 8.7

hours per week of oveitime per man during the year. This consisted

of coverage for shortages in manpower, floods, investigations, reports,

parades, traffic and courts. This overtime did not include any of the

many hours spent for in-service training and educational programs.

I would hope that some of this overtime can be reduced in

1974, but it can only be reduced if; 1. criminal complaints are re-

duced, and 2. if more manpower is available. It cannot be reduced

in any other manner. Somehow in the future some provisions can be

made to provide some relief for the time spent for educating and

training these police officers.

This year I have asked for increases in the budget submitted to

the Commissioners for wages, manpower, equipment and supplies,

vehicle replacements and general increases for costs of running the

depaitment, such as the increase in gas prices, etc.

Thank you for your support and may we, the members of the

Conway Police Department, continue to provide adequate protection

to your life and your property.

CHIEF ALBERT G. LAiNE

Conway Police Department
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Water Safety Program

The Town of Conway appropriated $1,000.00 for 1973 to help

pay costs of the Water Safety Program as directed by the Conway
Chapter, American Red Cross.

Classes for Conway and North Conway Villages were held at

Echo Lake State Park, using the facilities there during two diflFerent

four-week sessions. The first one was attended by children from North
Conway, Kearsarge, Intervale and Redstone children. Children from
Albany, Conway Village and Eaton attended the second session.

Scheduling was arranged to meet the educational needs of children of

different abiUties.

347 children were enrolled for classes. There are about 100 chil-

dren who should be attending these classes each summer who do not

have transportation. Even though parents cooperated in driving other

children to lessons, it was not always possible to juggle schedules.

More volunteer drivers are needed in 1974.

The expenses for 1973 are listed. Salaries and mileage allow-

ances are combined:

Echo Lake, first session $ 554.40

Conway Lake 117.44

Echo Lake, second session 565.37

$1,237.21

The Conway Chapter, American Red Cross, the co-sponsor of

this program, pays all of the other expenses connected with the pro-

gram. These expenses include training of the instructors. Two in-

structors from the Chapter were sent to Aquatic School. The one from

the town of Conway was Miss Helen Warren. Her scholarship was
awarded in memory of Mrs EUis McKeen, who for many years was an

interested and active supporter of the Water Safety Program.

The staff for 1973 included:

Helen F. Hill Water Safety Instructor

Philip J. Ostroski Water Safety Instructor

Leigh Bickford Water Safety Instructor

Stefanie Cravedi Water Safety Instructor

Verlene Kendrick Water Safety Instructor

Lucy Warren Water Safety Instructor

Helen Warren Water Safety Instructor

In addition, Karen Judge attended Aquatic School at her own
expense since the scholarships had been awarded, and volunteered

her teaching services at the Echo Lake classes, first session. Beth James
volunteered as a Water Safety Aide-in-Training. We hope that any

Water Safety Instructors in the area during July and August will offer

to help. For anyone living in this area, these lessons are a necessit)'.

Let's be sure every child has an opportunity to learn.
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Report of Forest Fire Warden and District Chiet

The New Hampshire Forest Fire Service is represented in every

town, city or unorganized place in our state by the forest fire war-

den. Anyone wishing to kindle an outside fire when the ground is

not covered with snow must first obtain the written permission of the

fire warden. Except for cooking fires, no fire can be kindled between

9:00 A.M. and 5:00 P.M. unless it is a commercial or industrial burn

or it is raining. The fire warden is assisted in his work by the Dis-

trict Forest Fire Chief who works for the Department of Resources

and Economic Development Forest Fiie Service.

Fire prevention was, again this year, the most important part of

the Forest Fire Warden's job. Fire statistics show the need with 72^"

of the fires caused by smoking, debris burning and children. Smokey
the Bear is an important prevention tool but he still needs much help

from the public. Parents should warn their children of the hazards of

playing with matches. Children tend to forget that a lighted match

held in their hand is a potential forest fire.

Forest fire records: Fires reported — state 617; district, 36. Acres

burned: state 244, distiict 32y2. Acres average size: state .395; dis-

trict .9.

A very good record considering the camping and the number of

new people in town who are unfamiliai- with outside burning haz-

ards.

Hubert C. Hartwell, Jr. Charles Whitcomb

DISTRICT FIRE CHIEF FOREST FIRE WARDEN
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REPORT
ON AN EXAMINATION AND AUDIT

OF THE ACCOUNTS
OF THE

TOWN OF CONWAY
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1973

MADE BY

Department of Revenue Administration

JANUARY 3, 1974

STATE AUDIT - TOWN OF CONWAY
DIVISION OF MUNICIPAL ACCOUNTING
FREDERICK E. LaPLANTE, Director

January 3, 1974

SUMMARY OF FINDINGS AND RECOMMENDATIONS

Board of Selectmen

Conway, New Hampshire 03818
Gentlemen:

Submitted herewith is the report of an examination and audit of

the accotints of the Town of Conway for the fiscal year ended De-
cember 31, 1972, which was made by this Division in accordance
with the vote of the Town. Exhibits as hereafter listed are included

as part of the report.

SCOPE OF AUDIT
Included in the examination and audit were the accounts and

records of the Board of Selectmen, Treasurer, Tax Collector, Town
Clerk, District Court, Public Library, Trustees of Trust Funds and
Director of Civil Defense.

AUDIT PROCEDURE
The accounts and records of all town officials charged with the

custody, receipt, and disbursement of public funds were examined
and audited in accordance with generally accepted auditing stand-

ards, and accordingly included such tests of the accounting records

and such other auditing procedures as were considered necessary in

the circumstances.

FINANCIAL STATEMENTS
GENERAL FUND:

Comparative Balance Sheets — December 31, 1971 and Decem-
ber 31, 1972: (Exhibit A-1).

The financial condition of the General Fund as of December 31,
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1971 and December 31, 1972 is disclosed in Exhibit A-1. As indicat-

ed therein, the current surplus (excess of total assets over total liabil-

ities) increased by $19,203.03, from $188,564.66 (revised) to $207,-

767.69, during 1972.

Analysis of Change in Current Financial Condition:

An analysis of the change in current financial condition of the

Town during the year is made in Exhibit A-2, with the factors which
caused the change indicated therein. These were as follows:

Increases in Current Surplus:

Net Budget Surplus (Exhibit A-4) $129,335.68
Tax Collector's Excess Credits (Net) 66.59

Accounts Payable Adjustment a/c

Payroll Deductions 96.87

$129,499.14

Decreases in Current Surplus:

Surplus Used to Reduce
1972 Tax Rate $109,595.00

Tax Liens Transferred To Tax Deeds 72.19

New Trust Funds Transferred To
Custody of Trustees of Trust Funds 628.92

$110,296.11

Net Increase in Current Surplus $ 19,203.03

Comparative Statements of Appropriations and Expenditures —
Estimated and Actual Revenues: Exhibits A-3 and A-4)

Comparative statements of general fund appropriations and ex-

penditures, estimated and actual revenues for the fiscal year ended
December 31, 1972, are presented in Exhibits A-3 and A-4. As indi-

cated by the Budget Simmiary, a net tmexpended balance of appro-

priations of $54,143.82, plus a revenue surplus of $75,191.86, result-

ed in a net budget surplus of $129,335.68.

LONG TERM INDEBTEDNESS:
Comparative Balance Sheets — December 31, 1971 and Decem-

ber 31, 1972: (Exhibit A-5)

Comparative Balance Sheets showing the outstanding long term

indebtedness of the Town as of December 31, 1971 and December
31, 1972 are included in Exhibit A-5. As disclosed therein, the long

term debt decreased by $10,000.00 during 1972, from $65,000.00 to

$55,000.00.

Statement of Annual Debt Service Requirements (Exhibit A-6)

A statement of annual debt service reqioirements (principal and
interest) as of December 31, 1972 is contained in Exhibit A-6.
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TREASURER

General Fund:

A svunmary statement of general fund receipts and expenditures

for the fiscal year ended December 31, 1972, made up in accordance

with the uniform classification of accounts, is included in Exhibit B-1.

Proof of the Treasurer's balance as of December 31, 1972 is indicated

in Exhibit B-2.

Highway Bond Issue Fund: (Exhibit G).

The activity in the Highway Bond Issue Fund dming 1972 is re-

flected in Exhibit G. As stated therein, unexpended bond proceeds

and accumulated interest on investments amounted to $36,614.99 in

this fund at December 31, 1972.

GENERAL COMMENTS AND RECOMMENDATIONS
Accounts Due To The Town — December 31, 1972:

Due from Conway Fire Precinct - $13,837.25

Due from North Conway Lighting Precinct - $3,262.65

Due from Center Conway Fire Precinct — $1,181.69

Due from East Conway Fire Precinct — $28.00

As indicated in our 1971 audit report, these amounts represent

payments of business profits tax distributions which were erroneously

made by the Town to the above precincts during 1970 and 1971.

In connection with such distributions, it should be noted that

these are paid by the State of New Hampshire directly to and retain-

ed by the Town, although in determining tax rates for county, munici-

pal, school district and village district purposes, each respective unit

of government is given credit for its pro rata share of this revenue.

The amount credited to the tax rates of units of government other

than the town, however, is not to be transferred to such jurisdictions.

The above stated amounts, therefore, should either be recovered

directly from the precincts or deducted from subsequent precinct as-

sessments levied against the Town.

Due from Trustees of Trust Funds - $9,979.25

The foregoing amount represents the following reimbursements

due the Town from Capital Reserve Fmids:

(1) From Capital Reserve Fund for Survey of Streets and Tax Maps.

a. Excess transfer to Capital Reserve Fund
during 1971 (Exhibit A-3) $4,514.53

h. Unreimbursed expenditures for Survey of

Streets and Tax Maps a/c 1970, 1971

and 1972 (Exhibit A-3) 2,034.72

(2) From Capital Reserve Fimd for Mt. Washington Incinerator:

1972 Authorized Withdrawal Per Budget

(Exhibit A-4) 3,430.00

$9,979.25
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Accounts Receivable - $4,132.63

This amount consists of the following items:

(1) Due from Taxpayer a/c Duplicate Tax Refund $ 31.95

(2) Incinerator Use Charges a/c 1972:

Town of Albany $1,482.46

Town of Eaton 1,538.22

3,020.68

(3) Due from Vendor a/c Duplicate Payment 1,080.00

$4,132.63

During the course of this examination the following inadequa-

cies in accounting procedures and compliance with statutory provi-

sions of law were noted.

Preparation of Budget:

The copy of the budget posted with the 1972 Town Warrant,

which form was submitted to the former Tax Commission as required

by statute, was incorrectly prepared and contained the following er-

rors:

(1) Five (5) appropriations totaling $35,629.74 which were recom-

mended by the Budget Committee were not inserted on the

budget form.

(2) Two (2) appropriations amoimting to $4,700.00 and submitted

without recommendation by the Budget Committee were list-

ed as recommended appropriations.

(3) Four (4) Appropriations, the amoimt of which totaled $15,641.-

00, submitted v^dthout recommendation by the Budget Com-
mittee were not listed in the column provided for this purpose.

In connection with the preparation of the budget in towns oper-

ating under the Municipal Budget Law, the provisions of R.S.A. 32:7

require that upon completion of the budgets, the chairman of the

budget committee shall forward to the Department of Revenue Ad-

ministration (formerly the State Tax Commission) a copy of each bud-

get approved by the budget committee. This document should refle..t

the actual appropriations approved by the budget committee or sub-

mitted without recommendations. R.S.A. 32:8 further provides that

no appropriation shall be made by an annual or special meeting for

any purpose not included in the budget posted vdth the town war-

rant.

Also, it should be noted that all anticipated income to be derived

during the fiscal year should be inserted in the revenue section of the

budget. In this regard, we noted that anticipated revenues to be col-

lected from surrounding towns participating in the Ambulance Service

and Mt. Washington Incinerator projects were not reflected in the

revenue section of the annual budgets. The omission of such revenue

resulted in the raising of property taxes in excess of actual require-

ments.
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Selectmen's Orders:

An extensive review of the Selectmen's orders (vouchers) cover-

ing payments to vendors and employees was made during the audit

to determine the propriety and classification of expenditures. In a

number of instances we found that payments to vendors were not

properly supported by vendors' invoices. Reimbursements to town of-

ficials and employees in a few cases were not adequately substantiat-

ed in that claim for reimbursements did not indicate dates travel oc-

curred, number of meals taken, receipted bills or purposes of trips

made.

It is recommended that all Selectmen's orders be properly and
fully substantiated by vendors' invoices and properly documented
travel reimbursement claims.

Accounting For Miscellaneous Receipts Inadequate:

The existing accoimting procedures covering the receipt of mis-

cellaneous revenues paid directly to the Selectmen or remitted to

them by other town departments or agencies are inadequate and do
not provide proper accounting control over these revenues. In most
instances formal written acknowledgement of the receipt of monies i?

not made. Many of the "advice to vendor" forms which accompany
checks paid to the Town by the State of New Hampshire are either

lost or discarded in process. These conditions result in the erroneous

classification of receipts and revenues; because collections are not all

properly identified upon receipt thereof, in some cases receipts which
are revenues are treated as appropriation credits. This mistates the

results of operations by understating revenues and overstating

amounts available for appropriation expenditures.

It is recommended that all collections received by the Board of

Selectmen, or their oflBce staff, be properly acknowledged in writing

by the issuance of a formal, pre^numbered receipt form prepared in

triplicate. The distribution of these forms should be as follows:

(1) The original copy to be given to the payer or departmental em-
ployee or officer remitting the monies collected.

(2) The dupHcate copy to be forwarded to the Treasurer when
collections are remitted to that officer.

(3) The third copy to be retained to support entries in the Select-

men's cash receipt book.

The receipt form should provide at least the following inform-

ation: date of receipt, the name of the payer, the amount received,

the nature of the receipt and the account to be credited.

Withholding Taxes:

It was noted that on several occasions income taxes withheld

from employees were not remitted on a timely basis.

These remittances should be made on a timely basis as the sta-

tutes covering such payments provide for the assessment of substan-

tial penalties for untimely remittances.
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Civil Defense Fund:
It has been the practice to pay the annual appropriation raised

for Civil Defense to the Director of Civil Defense. This procedure is

contrary to the provisions of R.S.A. 41:29 w^hich stipulates that "the

town treasurer shall have custody of all money belonging to the town,

and shall pay out the same only upon orders of the selectmen."

We have therefore instructed the Director of Civil Defense to

return all unexpended funds to the custody of the Tovvti Treasurer.

Ralph Wentworth Cemetery Fund:
During the year the Selectmen paid over to the Trustees of Trust

Funds the sum of $628.92, representing the principal of and estimat-

ed accrued income on the Ralph Wentworth Cemetery Fund, which
was created in 1952. Because of apparent oversight, this newly creat-

ed trust fund had not been transferred to the custody of the Trustees

at an earher date.

Unremitted Payroll Deductions — $378.80

It is recommended that all payroll deduction accounts be recon-

ciled on a monthly basis to the end that any discrepancies occurring

in these accounts be corrected as promptly as possible. As indicated

above, at the close of 1972 deductions in the amount of $378.80 had
not been remitted to various agencies and vendors.

Treasurer

In a number of instances, the recorded receipts in the Treasurer's

cash book did not agree vidth total bank deposits shovm. These dis-

crepancies were mostly attributable to the Treasurer's failure to record

all receipts deposited.

It is recommended that the Treasiu'cr exercise greater care in re-

cording itemized receipts and reconcile each deposit made with cor-

responding receipts in the cash book. In addition, all receipts should

be recorded immediately upon receipt thereof, and supporting docu-

ments which identify the source of each receipt should be carefully

preserved for audit purposes.

District Court

The provisions of R.S.A. 502-A:9 require the payments to cities

and towms shall be made monthly, on or before the fifth day of each

month, and shall cover the net receipts — of said court for the month
preceding. It was noted that monthly remittances to the town treas-

urer of net court receipts were not made on or before the fifth day of

each month in every instance.

It is recommended that all such remittances be made on a time-

ly basis.

Computerized Payroll Procedures

We noted that eflFective June 8, 1972 the preparation of payrolls

is being accomphshed through a computer service provided by a local
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bank. Under this arrangement, town employees aie paid by bank

checks rather than by town checks, and the cancelled bank checks are

retained by the bank.

Although this method of payroll preparation is recognized as su-

perior to manual methods, tlie use of bank checks instead of town

checks is one element which does not conform to the statute (R.S.A.

41:29) governing the custody and disbursement of town funds. It is

therefore recommended that all payroll disbui'sements to town em-
ployees be eflFected by special town payroll checks and that a special

payroll checking account be used to administer these funds.

Resident Tax Warrants

It has been the practice of the Board of Selectmen to assess resi-

dent taxes on the basis of residency within the various precincts in

the town. This method of assessing resident taxes produces much con-

fusion as in many instances taxpayers are assessed resident taxes in

one or more precincts. In certain cases, some taxpayers are assessed

in as many as four different precincts.

We recommend that resident taxes be assessed strictly in an al-

phabetical order. This method will minimize the number of duplicate

assessments, necessitate a lesser number of abatements, and provide

greater accuracy in determining revenues from this source.

Tax Collector

Under existing practices followed by the Tax Collector, tax re-

ceipts are recorded in the cash book in a chronological order. How-
ever, postings to the tax warrants are made from duplicate tax re-

ceipts or stubs rather than from the cash book. This procedure breaks

the accounting cycle and is contrary to accepted bookkeeping proce-

dures. As a result, misclassification of recorded receipts, unposted

items, and other bookkeeping errors are not detected. Consequently,

the tax wanants continuously show imbalances, either in the foi-m of

excess debits or credits.

Additionally, a thorough examination of the tax warrants, partic-

ularly the resident tax warrants, disclosed a high incidence of dupli-

cate assessments, tax collections recorded as added taxes rather than

posted to original assessments, assessments levied against deceased

taxpayers, non-residents, and residents in acti\'e military service, etc.

It has been the policy of the Selectmen to abate such erroneously as-

sessed taxes at the end of each fiscal year, irrespective of when the

errors in assessment are discovered during the year.

In numerous instances, taxpayers fail to bring their tax bills when
making payments to the Tax Collector. In such cases, the Collector

prepares informal receipts for internal use, but in some cases does not

properly annotate pertinent information such as date of payment,

type of tax, year of levy, etc. Thus, the precise information required

to adequately identify some of these receipts is unavailable.

With respect to supplemental tax assessments, it is noted that
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the Selectmen do not issue added tax warrants to the Collector for

the purpose of authorizing the collection of such taxes as have been
omitted from the original tax warrants.

Inasmuch as the Collector has not been provided with a change
cash fund, it is necessary for the Collector to withhold tax receipts to

provide such a change fiuid.

The Selectmen have paid the Collector the sum of only $44,469.-

60 (Exhibit B-1) towards total tax sale purchase of $44,696.31 on

June 29, 1972. As indicated in Exhibit A-1, an additional sum of

$226.71 is due to the Collector at December 31, 1972 to complete

payment of the purchase price of the tax liens purchased by the Tovi^i.

It is recommended that the following procedures be adopted with

"respect to the Tax Collector:

(1) That postings to the tax warrants be made from the cash book
rather than from duplicate tax bills or stubs. Fmthermore, a

(X) mark should be placed next to the collections listed in the

cash book as these are posted to the wan-ants. Finally, a post-

ing reference should be indicated in the column provided for

this puipose in the cash book.

(2) Abatements should be issued by the Selectmen on a monthly
basis for all duplicate or erroneous tax assessments.

(3) In those instances where taxpayers do not bring their tax bills

when paying taxes, the Collector should prepare a properly re-

ceipted tax bill in duplicate, give the original thereof to the tax-

payer and retain the copy for recording purposes. The Collector

should exercise great care to the end that such tax receipts will

bear the proper year of levy.

(4) Supplemental tax warrants should be issued by the Selectmen

on a monthly basis for all added taxes committed to or collected

by the Collector during the calendar month.

(5) An adequate change fund should be provided to the Collector

from ToviTi funds thereby eliminating the necessity for the Col-

lector to vdthhold tax receipts for this purpose. Adoption of this

recommendation will permit the Collector to remit all tax col-

lections intact to the Tomti Treasurer.

(6) The Selectmen should draw a tovioi order payable to the Col-

lector in the amount of $226.71 for the balance of the tax liens

purchased by the Town in 1972 but not paid to the Collector

prior to the end of the fiscal year.

Town Clerk:

The Town Clerk follows the practice of recording in a chrono-

logical order on a daily basis only receipts from the sale of motor ve-

hicle permits for the current year. Motor vehicle permits of the pre-

vious or succeeding fiscal years are set aside and recorded only at the

end of each month. All receipts, however, are deposited on a daily

basis or as often as practical.
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We recommend that the Town Clerk discontinue the above des-

cribed practice and henceforth record all receipts from whatever

sovirce as these are collected and properly identify the year of issue in

the columns provided for this piupose in the Clerk's cash book. This

step will facilitate the reconciliation of deposits with actual revenues

by this oflSce.

Accounts Due From Other Towns:

During this examination we were unable to determine from the

Selectmen's records the actual amount of charges billed in 1972 to

surroimding townis participating in the Ambulance Service and Mt.

Washington Incinerator programs for the reason that copies of the

charges were not available. As a result of this situation we were un-

able to verify the actual amount of unpaid charges due from these

tovims at December 31, 1972.

It is recommended that hereafter all bilhngs to surrounding

towns be made in triphcate. The original invoice should be sent to

the towns sharing these services, the duplicate retained as a perma-

nent copy in the Selectmen's records, and the third copy submitted to

the Treasurer upon receipt of payments from the Towns. Further-

more, each tovvrn should be requested to submit payment for th^e
services before the end of each fiscal year.

Publication of Annual Reports:

Attention is directed to the provisions of R.S.A. 41:13 and 41:14,

which require as follows:

"41:13 Report. At the close of each fiscal year the se^

lectmen shall make a report to the town, giving a particular

account of all their financial transactions during the year,

and of the financial condition of the town at the close of the

year, including a schedule of all its assets and habihties."

"41:14 Pubhcation of Reports. The selectmen shall

cause their report, and those of other oflBcers required by
law to make reports, to be pubhshed in pamphlet form at

the expense of the town and make the same available to the

voters of said town at least seven days prior to the date of

the annual meeting."

It is noted that the 1972 annual report for the Town of Conway
did not adhere to the foregoing statutes inasmuch as a balance sheet

of assets and liabilities showing the financial condition of the Town
as of December 31, 1972, the financial reports of the Tovvti Clerk,

Tax Collector, Treasurer of Trust Fiinds, and a schedule of outstand-

ing long term indebtedness were omitted therefrom.

In towns where an annual examination is made by the Division

of Miinicipal Accounting and the audit is completed before the an-

nual town meeting, it is not necessary to pubhsh separate department-

al financial reports if the entire audit report is published in the annual

towni report.



However, in those instances where such examination is not

made or completed in time for inclusion in the current annual report

of the Town, the Selectmen must assume the responsibihty of gather-

ing and assembling for pubhcation all required agency or depart-

mental reports.

Mechanization of Accounting Functions Recommended:
The general accounting system of the Town consists essentially

of the prescribed Selectmen's cash receipt and payment books. Pro-

prietary and budgetary ledgers are not maintained. Effecti^'e account-

ing control over the Town's affairs is therefore very limited. In addi-

tion to the Selectmen's cash books, subsidiary records of receipts and

expenditures on a line item basis are kept informally on columnar ana-

lysis paper. These records serve in eflfect as appropriation and revenue

accoimts. The maintenance of the latter records results in consider-

able duplication of effort by the clerical staff. Except for the process-

ing of payrolls, all accoimting fanctions are performed manually.

We strongly recommend the acquisition of mechanical account-

ing equipment for record keeping purposes. This would permit per-

forming multiple accounting fimctions in a single operation and in the

elimination of duphcate record keeping. Additionally, because of auto-

matic registers which such equipment features, substantial economics

in clerical time and expense will be realized in processing accounting

data. This will permit the preparation of current accountiag reports

on a timely basis, and at year end should contribute to the reduction

of expenses incident to the annual audits.

We fiirther recommend that appropriate proprietan,- accounts be

maintained in addition to budgetary records. This wall provide im-

proved accounting controls over all town financial resources and off-

setting liabihties.

Conclusion:

The provisions of Chapter 71 -a. Section 21, require that the au-

ditors' summary of findings and recommendations (letter of transmit-

tal) shall be published in the next annual report of the Town. Pub-

lication of the Exhibits contained in this audit report is optional at

the discretion of the Board of Selectmen. This letter, however, must
be published in its entiret}'.

We extend our thanks to the officials of the To^v^ of Conwa>' for

their assistance during the course of the audit.

Yours very truly,

FREDERICK E. LAPLANTE
Director

Division of Municipal Accoimting

Department of Revenue Administration

January 3, 1974
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CERTIFICATE OF AUDIT

This is to certify that we have examined and audited the ac-

coxints and records of the Town of Conway for the fiscal year ended

December 31, 1972.

Our examination was made in accordance with generally accept-

ed auditing standards and accordingly, included such tests of the ac-

counting records and such other auditing procedures as were consid-

ered necessary in the circumstances.

In our opinion, the accompanying balance sheet and statements

of sources of revenues and expenditures present fairly the financial

position of the Town of Conway at December 31, 1972, and the re-

sults of its operation for the year then ended, in conformity with gen-

erally accepted accounting principles apphcable to governmental en-

tities, appHed on a basis consistent with that of the preceding fiscal

year.

Respectfully submitted,

FREDERICK E. LAPLANTE
Director

Division of Municipal Accounting

Department of Revenue Administration
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