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STATEMENT OF APPROPRIATIONS

AND TAXES ASSESSED 1963

APPROPRIATIONS:
Town Officers Salary $ 19,450.00
Town Officers Expenses 45,040.00
Election 8e Registration 1,800.00
Municipal Court 1,650.00
Town Hall 8e Building Maintenance 8,480.00
Social Security & Retirement Contrib. 8,000.00
Police Department 85,856.00
Street Numbering 1,500.00
School Crossing Guard 3,900.00
Fire Department 109,285.00
Dog 8e Motor Vehicle Fees 4,600.00
Insurance 10,500.00
Planning 7,239.00
Damages Ss Legal Expenses 3,700.00
Civilian Defense 1,300.00
Health Department 550.00
Vital Statistics 800.00
Engineer 4,000.00
Dump 7,000.00
Highway (s) 8e (w) 106,300.00
Street Lighting 17,880.00
General Highway 6,775.00
Town Road Aid 1,369.97
Libraries 11,800.00
Old Age Assistance 10,000.00
Town Poor 10,000.00
Memorial Day 600.00
Parks St Playgrounds 2,000.00
Water Sc Electric Utilities 133,315.00
Cemetery 8,750.00
Christmas Lighting 500.00
Hydrant Rental 19,600.00
Surface Drain Apro 15,000.00
State Aid Construction (B) 10,620.00
Sidewalk Apro 10,000.00
Cemetery Land, Art. 6 15,000.00
New Equipment 10,000.00
Bridge Apro 5,000.00
Capital Reserve Fund 10,000.00
Art. 10. Land Acquisition 80,000.00
Art. 21. Dale Drain 1,200.00
Art. 22. Lawrence Rd. Water 7,500.00
Art. 23. Wheeler Ave. Water 5,000.00
Interest Temporary Loans 4,000.00

Total Town Appropriations $ 826,859.97



Total Town Appropriations $ 826,859.97

Less: Estimated Revenues
Interest 85 Dividends Tax $ 8,608.72
Railroad Tax 50.00
Savings Bank Tax 5,249.76
Bounties, Gas, Head, Child 1,500.00
Reimb. Old Age Assistance 1,500.00
Yield Tax 100.00
Interest from Taxes 5,000.00
Business Licenses, Permits 44,000.00
Dog Licenses 1,700.00
Motor Vehicle Permits 95,000.00
Rent of Town Property 900.00
Income from Trust Funds 4,700.00
Sale of Tax Deeded Property 37,000.00
Fines & Forfeits, Court 2,000.00
Land Acquisition 60,000.00
Water Department 133,315.00
Poll Taxes at 2.00, 4250 8,500.00
Other Revenue:

Highway 6,300.00
Police 800.00
Cemetery 2,100.00
Civil Defense 513.00

Total Revenues & Credits $ 418,836.48
Net Town Appropriations 408,023.49
Net School Appropriations 1,110,961.72
County Tax Assessment 73,012.83

Total Town, School 85 County $1,591,998.04
Add: Overlay 29,174.60

Amount to be Raised by Property Tax $1,621,172.64

Taxes to be Committed to Collector:

Property Taxes
Poll Taxes

$1,621,172.64
8,500.00

Total Taxes $1,629,672.64

TAX RATE: $2.66

10
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THE TOWxN CLERK'S ACCOUNT FOR THE YEAR 1963

398 Automobile Tax Permits 1962-1963 $ j ggo 45
5112 Automobile Tax Permits 1963-1964 99638*87

49 Automobile Tax Permits 1964-1965 '838*80
17 Dog Licenses 1962 4000

800 Dog Licenses 1963 1 71700
Filing Fees '

s'qq
Recount 10*00
Junk License 9* 00
Peddler's Licenses 2700
Heavy Equipment Tax 160.00

$ 104,339.12

ELEANOR B. BARRON
Town Clerk
Salem, N.H.
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TOWN OF SALEM

SUMMARY OF TAX SALE ACCOUNTS

Fiscal Year Ended December 31, 1963

DR 1962 1961 1960

Unredeemed Taxes — December 31, 1963

Tax Sale - May 23, 1963

Interest 85 Costs After Sale

$ $26,649.64 $2,823.62

40,293.05

498.67 1.078.95 277.42

$40,791.72 $27,728.59 $3,101.04

- CR

Remittances To Treasurer:

Redemptions

Interest & Costs

Abated

Deeded To Town
Unredeemed Taxes — December 31, 1963

Less: Excess Credits

$23,913.22 $16,891.23 $1,598.03

498.67 1,078.95 277.42

98.80 484.92

389.23 449.83 740,67

16,062.54 27,728.59 3,101.04

$40,962.46 $27,728.59 $3,101.04

170.74

$40,791.72 $27,728.59 $3,101.04

Respectfully submitted,

JOHN H. LAMPREY
Tax Collector

14
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REPORT OF THE TOWN TREASURER

Fiscal Year Ending, December 31, 1963

Cash on hand January 1, 1963 $ 389,146.13

Property taxes. Current Year 1,417,646.98
Foil Taxes, Current Year 7,320.00
Head Taxes, Current Year 24,380.00
Yield Taxes, Current Year 19.91
Property Taxes, Previous Years 162,496.09
Poll Taxes, Previous Years 1, 157.00
Yield Taxes, Previous Years 700.89
Head Taxes, Previous Years 3,857.00
Head Tax Penalties 433.00
Interest 5,167.46
Tax Sales Redeemed 42,402.38
Tax Sale Fees 142.52
From State, All Sources 25,180.39
Dog Licenses 1,757.00
Trotting Fees 24,300.00
Racing Fees 16,200.00
Filing Fees 8.00
Recount Fees 10.00
Junk License 36.00
Taxi License 25.00
Permit to Sell Firearms 3.00
Beano License 240.00
Building Permit Fees 4,757.50
Heavy Equipment Fees 160.00
Permit to Carry Pistols ( Police ) 114.00
Cabaret License 25.00
Municipal Court 4,000.00
Rent of Town Property 472.50
Trustees of Trust Funds, McVoy Fund 2,241.68
Trustees of Trust Funds, Dix Fund 673.88
Trustees of Trust Funds, Cemetery Fund 1,881.43
Income from Cem.etery Dept. 3,618.50
Income from Fire Dept. (Ambulance) 420.00
Income from Police Dept. (Reports) 762.00
Income from Police Dept. (Bicycles) 182.00
Income from Highway Dept. 150.25
Income from Selectmen (Sale of Town Maps) 40.00
Income from Town Clerk (Sale of Town History) 22.00
Income from Building Inspector (Sale of Building Codes) 6.00
Motor Vehicle Fees 102,368.12
Temporary Loans 700,000.00
Long Term Notes 60,000.00
Insurance Adjustment 20.95
Refunds 1,940.49
New Trust Funds 950.00
Sale of Town Property 1,047.69
Grants from U.S.A. 853.30
Miscellaneous 157.00

Total Amount Available for Fiscal Year $3,009,492.84

Less Selectmen's Orders Paid 2,486,689.27

Cash on Hand December 31, 1963 $ 522,803.57

RICHARD A. WILLIS

Treasurer, Town of Salem, N.H.
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SUMMARY STATEMENT OF RECEIPTS

FROM LOCAL TAXES:

Property Taxes, Current Year
Poll Taxes, Current Year
Yield Taxes, Current Year
Head Taxes, Current Year
Property Taxes, Previous Years
Poll Taxes, Previous Years
Yield Taxes, Previous Years
Head Taxes, Previous Years
Interest
Head Tax Penalties
Tax Sale Property Redeemed
Tax Sale Fees

FROM STATE:

Balance of Athletic Fund
Savings Bank Tax
Gas Tax
Interest 8e Dividend Tax
Recovery Old Age
Overpayments 8s Head Tax
TRA
Refund Head Tax Expense
Refund Striping of Streets

FROM LOCAL SOURCES EXCEPT TAXES:

Dog Licenses
Business Licenses, Permits 8s Fees
Fines 86 Forfeits Municipal Court
Rent of Town Property
Income from Trust Funds
Income from Departments
Motor Vehicle Fees

OTHER THAN CURRENT REVENUE:

Temporary Loans
Long Term Notes
Insurance Adjustment
Refunds
New Trust Funds
Sale of Town Property
Grants of U.S.A.
Miscellaneous

Total Receipts from all Sources

Cash on Hand

TOTAL

;i, 417, 646.98
7,320.00

19.71
24,380.00

162,496.09
1,157.00
700.89

3,857.00
5,167.46
433.00

42,402.38
142.52

45.11
5,249.76
685.16

8,608.72
4,997.76
824.40

4,603.05
145.30
21.13

1,757.00
45,878.50
4,000.00
472.50

4,796.99
5,200.75

102,368.12

700,000.00
60,000.00

20.95
1,940.49
950.00

1,047.69
853.30
157.00

$1,665,723.03

$ 25,180.39

$ 164,473.86

$ 764,969.43

$2,620,346.71

389,146.13

$3,009,492.84
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SUMMARY STATEMENT OF PAYMENTS

GENERAL GOVERNMENT:
Town Officers Salaries
Town Officers Expense
Election 85 Registrations
Municipal Court
Town Hall 8b Other Buildings
Street Numbering Appropriation
Planning
Engineer Article

PROTECTION OF PERSONS &; PROPERTY:

Police Department
Fire Department
Dog 85 Motor Vehicle Fees
Insurance
Civil Defense
Fire Reserve (Hydrants)
Crossing Guard Appropriation

HEALTH 85 SANITATION:

Health Department
Vital Statistics
Town Dump

HIGHWAYS 8e BRIDGES:

Highways (s)

Highways (w)
Town Road (A)
Town Road (B)
Street Lighting
General Highway

LIBRARY:

18,496.91
41,218.48
1,366.39
1,625.50
2,847.61
1,471.08
6,904.98
964.44

85,782.06
110,770.56

5,051.58
9,374.52
1,328.10

19,600.00
3,258.66

500.00
795.90

6,333.28

43,053.90
47,030.58
1,369.97

10,610.00
15,683.65
6,761.73

$ 11,800.00

$ 74,895.39

$ 235,165.48

7,629.18

124,509.83

11,800.00

PUBLIC WELFARE:
Old Age Assistance
Town Poor

PATRIOTIC PURPOSES:

Memorial Day
Christmas Lighting

RECREATION:

Parks 8e Playgrounds

PUBLIC SERVICE ENTERPRISES
Cemeteries

9,837.79
7,381.08

600.00
500.00

$ 2,022.92

$ 9,207.01

$ 17,218.87

1,100.00

2,022.92

9,207.01

19



UNCLASSIFIED:

Damage Sc Legal Expense
New Trust Funds
Taxes Bought by the Town
Discounts, Abatements, Refunds
Retirement 8e Social Security

INTEREST:

NEW CONSTRUCTION & IMPROVEMENTS:

Bridge Appropriation
Cemetery Land Article 6

Dale Drain Article
Surface Drain Appropriation
Land Article 10
Sidewalk Appropriation
New Equipment
Lawrence Road Article 22
Wheeler Avenue Water Article 23

INDEBTEDNESS:

Temporary Loans
Capital Reserve

PAYMENT TO OTHER
GOVERNMENTAL DIVISIONS:

State, County
School District

3,861.43
950.00

40,301.85
2,971.71
7,518.50

3,525.16

12,510.00
15,000.00
1,126.44

14,873.41
22,680.00
8,098.10
9,996.90
7,500.00
5,000.00

700,000.00
10,000.00

; 100,027.23
1,037,198.86

55,604.49

3,525.16

$ 96,784.85

$ 710,000.00

$1,137,226.09

Total Payments, All Purposes
Cash on Hand, December 31, 1963

TOTAL

$2,486,689,27
522,803.57

$3,009,492.84

20



DETAILED STATEMENT OF RECEIPTS

FROM LOCAL TAXES;

Property Taxes Current Year
Poll Taxes Current Year
Yield Taxes Current Year
Head Taxes Current Year
Property Taxes Previous Years
Poll Taxes Previous Years
Head Taxes Previous Years
Interest
Head Tax Penalties
Tax Sale Property Redeemed
Tax Sale Fees
Yield Taxes Previous Years

FROM STATE:

$1,417,646.98
7,320.00

19.71
24,380.00

162,496.09
1,157.00
3,857.00
5,167.46
433.00

42,402.38
142.52
700.89

Athletic Fund
Savings Bank Tax
Gas Tax
Recovery OAA
Interest 85 Dividends Tax
Head Tax Overpayment
TRA
Reimbursement Head Tax Expense
Refund Striping Streets

FROM LOCAL SOURCES EXCEPT TAXES:

Dog Licenses
Municipal Court Fines 8e Forfeits
Rent Town Property
McVoy Fund
Cemetery Fund
Dix Fund
Building Inspector, Sale of Building Codes
Sale of Town Histories, Town Clerk
Selectmen, Sale of Maps
Highway-Equipment Hire
Police Reports
Police Department, Bicycle Plates
Police Dept. Permits to Carry Pistols
Fire Department, Ambulance
Cemetery, Grave Openings
Cemetery, Foundations
Cemetery Lots
Motor Vehicle Fees
Cabaret License
Town Clerk, Heavy Equipment Fee
Building Inspector-Permit Fees
Beano License
Permit to Sell Firearms
Taxi License
Trotting Fees
Racing Fees
Filing Fees
Junk License

45.11
5,249.76
685.16

4,997.76
8,608.72
824.40

4,603.05
145.30
21.13

1,757.00
4,000.00
472.50

2,241.68
1,88L43
673.88

6.00
22.00
40.00
150.25
762.00
182.00
114.00
420.00

2,475.00
428.50
715.00

102,368.12
25.00

160.00
4,757.50
240.00

3.00
25.00

24,300.00
16,200.00

18.00
36.00

$1,665,723.03

$ 25,180.39
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OTHER THAN CURRENT REVENUE:
Temporary Loans 700,000.00
Insurance Adjustment 20.95
Lancaster Flower Fund 1500
Refund Telephone Calls Police Dept. '75
Town Clerk -MV Fee Adjustment 32.'o3Town Clerk - Refund Town, Clerical Help 623!oO
Welfare Refund

j 269*71
Grants from U.S. 'sss'so
Check Return

s' 00
Damage to Library 15o!oO
Verifax Copy l!oO
Sale of Town Property j 047 69New Trust Funds 'sOo'oONew Trust Funds Flowers 150.'oO
^"^'^^ 60,000.00

22

TOTAL

$ 764,969.43

Total Receipts
$2,620,346.71

Cash on Hand Jan. 1, 1963 339 145 ^3

$3,009,492.84
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DETAILED STATEMENT OF PAYMENTS

1. Town Officers Salary:

1.1 Personal

2. Town Officers Expenses:

2.1 Personal
2.2 Supplies
2.3 Contractual
2.4 Communication
2.5 Utilities
2.6 Automotive
2. 10 Outlay

3. Election and Registration :

3.1 Personal
3.2 Supplies
3.3 Contractual

4. Municipal Court:

5.

$ 18,496.91 $ 18,496.91



10.

11.

12.

13.

14.

15.

16.

Dog & MV Fees:

10.1 Personal
10.2 Supplies

Dog Damage & Legal Exp:

11.1 Personal
11.3 Contractual

Civil Defense:

12.1 Personal
12.3 Conctactual
12. 10 Outlay

Health Department:

13.1 Personal

Vital Statistics:

14.1 Personal

Town Dump:

15.3 Contractual

Highway



24. Old Age Assistance:

24.9 Welfare Relief

25. Memorial Day Appro:

25.7 Sundry Charge

26. Parks dm Playgrounds :

26.1 Personal
26.2 Supplies
26.3 Contractual

27. Cemetery:

27.1 Personal
27.2 Supplies
27.3 Contractual
27.5 Utilities

27.6 Automotive
27. 10 Outlay

28. X-Mas Lighting Fund:

28.7 Sundry Charge

29. Interest:

29.8 Debt Service

30. Retirement 8e Social Security :

Police Retirement
Fire Retirement
Social Security

31. Sidewalk Apro:

31.1 Personal
31.2 Supplies
31.3 Contractual
31.4 Communication

9,837.79

32.

33

Surface Drain Apro:

32.1 Personal
32.2 Supplies
32.3 Contractual

New Equipment:

33. 10 Outlay

34. Capital Reserve:

34.7 Sundry Charge

35. Fire Reserve Hydrants:

35.7 Sundry Charge

36. Bridge Aid Account :

36.7 Sundry Charge

37. Discounts, Abatements , Refunds:

37.7 Sundry Charge

38. State & County:

600.00

1,428.50
178.26
416.16

6,828.00
289.79

1,238.50
46.00

439.72
365.00

500.00

3,525.16

2,426.05
3,122.04
1,970.41

3,367.10
3,101.10
1,623.10

6.80

4,406.60
5,486.25
4,980.56

9,996.90

38.7 Sundry Charge

10,000.00

19,600.00

12,510.00

2,971.71

100,027.23

9,837.79

600.00

2,022.92

9,207.01

500.00

3,525.16

7,518.50

8,098.10

14,873.41

9,996.90

10,000.00

19,600.00

12,510.00

2,971.71

100,027.23

25



39. School District:

39.7 Sundry Charge 1,037.198.86 1,037.198.86

40. Taxes Bought By Town:

40.7 Sundry Charge 40,302.85

42. New Trust Funds:

42.7 Sundry Charge 950.00

43. Land Purchase, Art 10 :

43. 10 Outlay 22,680.0

44. Cemetery Land Art 6:

44. 10 Outlay

45. Dale Drain Apro Art 21:

45. 1 Personal
45.2 Supplies
45.3 Contractual

46. Street Number Apro:

46.1 Personal
46.2 Supplies
46.3 Contractual
46.6 Automotive

47. Crossing Guard Apro:

47.1 Personal 1,719.00
47.2 Supplies 1,539.66

48. Lawrence Road Water Art 22:

48.7 Sundry Charge 7,500.00

49. Wheeler Ave Water Art 23:

49.7 Sundry Charge

50. Engineer Article:

50.1 Personal
50.2 Supplies

Total Payments All Purposes

Cash on Hand Dec. 31, 1963

15



SALEM WATER DEPARTMENT

INCOME STATEMENT

1962

Items Amounts Totals

Operating Revenues — Water ^ . _ , _„^ „^

Operation and Maintenance — Water $ 50,172.51
Depreciation — Water 32,133.76
Amortization — Water 206,31
Uncollectible Accounts — Water 56.75

Total Operating Expenses - Water 82,569.33
Water Operating Income 54,116.87

Operating Income — Other Utility Operations

Net Operating Income 54,116.87

Non Operating Income — Net 3,754.38

Gross Income 57,871.25

Interest Paid 31,430.00
Other Deductions 1,201.86
Employee Benefits 2,781.10

Total Deductions from Income 35,412.96

Income Balance to Profit and Loss Account $ 22,458.29

1962 PROFIT AND LOSS STATEMENT

Items Debits Credits

Balance at beginning of year $ 50,752.45

Balance transferred from income $ 22,458.29

Miscellaneous Credits 4,294.81

Interest previous year 3,987.68

Balance at end of year $ -20,011.67

Totals $ 50,752.45 $ 50,752.45



SALEM WATER DEPARIMENT

BALANCE SHEET

1962

Balance Balance Increase or

at beginning ASSETS at end of Decrease ( )

of year year

Fixed Assets

$ 789,204.05 Fixed Assets - Water $1,386,615.54 $ 597,411.49

247,271.80 Fixed Assets - Under Const. (247,271.80)

1,036,475. 85

Total Fixed Assets 1,386,615.54 350,139.69

Special Funds:

49,443.96 Construction Account 44,344.64 (5,099.32)

Other Special Funds 3,248.59 3,248.59

Total Special Funds 47,593.23 (1,850.73)

Current Assets:

201,420.22 Cash 19,908.75 (181,511.47)

1,334.43 Materials and Supplies Meter 5,729.69 4,395.26

21,844.72 Current Receivable 22,223.50 378.78

224,599.37 Total Current Assets 47,861.94 (176,737.43)

$1,310,519.18 TOTAL ASSETS $1,482,070.71 $ 171,551.53
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LIABILITIES

Capital Liabilities:

$ 185,718.02 Municipal Investment $ 204,718.02 19,000.00

621,000.00 Funded Debt 601,000.00 (20,000.00)

806,718.02 Total Capital Liabilities 805,718.02 (1,000.00)

334,188.31 Cont. in Aid of Const. 452,868.76 118,680.45

Current Liabilities:

11,265.95 Consumer Deposits 3,569.59 ( 7,696.36)

Other Current Liabilities 10,479.48 10,479.48

11,265.95 Total Current Liabilities 14,049.07 2,783.12

Accrued Liabilities:

10,364.66 Interest Accrued ( 10,264.66)

1,728.23 Other Accrued Liabilities ( 1,728.23)

11,992.89 Total Accrued Liabilities ( 11,992.89)

Reserves:

185,553.19 Depreciation Reserve 217,686.95 32,133.76

11,553.27 Other Reserves 11,759.58 206.31

197,106,46 Total Reserves 229,446.53 32,340.07

(50,752.45) Profit or Loss (20,011,67) 30,740.78

$1,310,519.18 TOTAL LIABILITIES $1,482,070.71 $ 171,551.53
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HEALTH OFFICER'S REPORT

Mumps

Communicable Diseases Reported in 1963

Chicken
Pox

Scarlet

Fever
Whooping
Cough

German
Measles

Dog
Bite

January



BUILDING INSPECTOR'S REPORT

For Year Ended - December 31, 1963



REPORT OF TRUSTEES OF TRUST FUNDS

TOWN OF SALEM, N.H.

For the year ending December 31, 1963

Tiame of Funds Date Est. Amount of Fund

John McVoy 1932
John Dix 1930
Cemetery 1916
Enoch Taylor 1921
Ordway 1916
School Prize 1944
John A. Bailey 1928
Wm. E. Lancaster Spelling Bee 1956
Wm. E. Lancaster, Spec. 1961
Wm., E. Lancaster Spec. Cemetery Fd 1962
Capital Surplus 1944

TOTAL
Purpose of Fund

McVoy— Care of the Needy
Dix — Public Improvements
Cemetery — Care of Cemetery
Taylor — High School
Ordway — Schools
Prize— High School
Bailey — Books for Library
Lancaster — Spelling Bee Prizes
Lancaster — Spec. Fund
Lancaster — Care of Cemetery Lot
Capital Surplus

TOTAL

Balance

$ 43,184.40
12,282.24
45,737.35
12,500.00

738.00
550.00

2,103.64
2,000.00

179,797.94
2,500.00

162,917.10

$464,310.67

$ 43,184.40
12,282.24
45,737.35
12,500.00

738.00
550.00

2,103.64
2,000.00

179,797.94
2,500.00

162,917.10

$464,310.67

Income

$ 2,241.68
673.88

1,881.43
685.24
31.36
23.38
89.87
85.00

101.10

$ 5,812.94

TRUST FUND INVESTMENTS

Salem Co-op Bank Investment Certificates
Salem Co-op Paid-Up Shares

Salem Co-op Bank Sav, Accts. #322-1598-4421-5258
Dover Federal Sav. 8e Loan Investment Certificates
Peterborough Co-op Bank Investment Certificates
Amoskeag Savings Bank Book #288471
Amoskeag Savings Bank Book #224400
Amoskeag Savings Bank Book #224401
Amoskeag Savings Bank Book #224398
Amoskeag Savings Bank Bock #288472
Amoskeag Savings Bank Book #306238
Manchester Savings Bank Book #187057
Manchester Savings Bank Book #214846
Manchester Savings Bank Book #232509
Manchester Fed. Sav. & Loan Assoc. Acct. #5435
Manchester Fed. Sav. & Loan Assoc. Acct. #7943
Manchester Fed. Sav, 8s Loan Assoc. Acct. #7370
Manchester Fed. Sav. fit Loan Assoc. Acct. #35909
Manchester Fed. Sav. 86 Loan Assoc. Acct. #2864
Exeter Co-op Bank Savings Book #3933
Exeter Co-op Bank Savings Book #4157
Plaistow Co-op Bank Savings Book #0413
Plaistow Co-op Bank Savings Book #2924
Salem Trust Co. Savings Acct. #2704
First National Bank of Boston — Stock
New Hampshire Insurance Co. — Stock

TOTAL

$ 32,350.00
94,800.00

44.387.07
4,000,00
10,000.00
12,773.57
7,377.80
1,108.96
2, 103.64

10,000.00
10,000.00
43,426.52
10,000.00
10,000.00
6,700,00
738.00

13,037.35
17,533.28
10,000.00
21,382.32
10,000.00
10,753.53
4,836.58

30,948.46
31,990.61
14,062.98

$464,310.67
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CAPITAL SURPLUS FUND - ESTABLISHED 1944

Purpose — Tq Provide Employment for Veterans of World War II

Investments Amount Income

Salem Co-op Bank Savings Book 7^322 $ 22,759.61 $ 936.52
Manchester Savings Bank Book #187057 41,732.03 1,694^49
Salem Co-op Bank Paid-Up Shares 8,000.00 340.00
Salem Co-op Bank Investment Certificates 14,000.00 170.00
269 Shares First National Bank of Boston 9,954.05 887.70
Exeter Co-op Bank Sav. Book ?S^3933 20,682.77 699^55
Amoskeag Savings Bank Book #288471 12.244.82 528^75
Manchester Fed. Sav. 85 Loan Assoc.

Acct. #35909 16,811.23 722.05
Plaistow Co-op Bank Sav. Book #0413 10,335.99 417.54



JOHN A. BAILEY FUND - ESTABLISHED 1928

Purpose — To Provide Books for the Public Library

Investment Amount Income

Amoskeag Savings Bank Book #224398 $2,103.64
Paid to Trustees of Public Library $89.87

SCHOOL PRIZE FUND - ESTABLISHED 1944

Investment Amount Income

Salem Co-op Bank Investment Certfs. $ 550,00
Paid to Treasurer School District, Salem, N.H. $23.38

ORDWAY FUND - ESTABLISHED 1916

Purpose — Income for the Support of Schools

Investment Amount Income

Manchester Fed. Sav. & Loan Assoc.
Book #7943 $ 738.00

Paid to Treasurer School District, $31.36
Salem, N.H.

ENOCH TAYLOR FUND - ESTABLISHED 1921

Purpose — For the Support of the High School

Investment Amount Income

Salem Co-op Bank Investment Certf. #15 $ 2,000.00 $ 85.00
Salem Co-op Bank Sav. Book #1598 30.34 1.20
468 shares New Hampshire Ins. Co. 10,469.66 599.04

jj2,50O.(50
Paid to Treasurer School District, $685.24

Salem, N.H.

SPEC. WILLIAM E. LANCASTER CEMETERY FUND

ESTABLISHED 1962

Investm-ent Amount Income

Salem Co-op Bank Sav. Book #5258 $ 2,500.00 $101.10
Withdrawal for flowers, 30.00

Memorial Day 86 Christmas

Balance to Sav. Book #4421, Lancaster Fund ^ 71.10

WILLIAM E. LANCASTER FUND - ESTABLISHED 1961

Investments Amount Income

Salem Co-op Bank Paid-Up Shares $ 78,800.00 $3,349.50
Salem Co-op Bank Sav. Book #S-4421 9,850.75 355.97
114 shares First Natl. Bank of Boston 8,450.00 376.20
Amoskeag Sav. Bank Book #306238 10,000.00 425.00
Manchester Sav. Bank Book #232509 10.000.00 400.00

Manchester Federal Sav. 85 Loan Assoc.
Book #F2864 10,000.00

inn'nS
Exeter Co-op Bank Sav. Book #S-4157 10,000.00 A^qaa
Salem Trust Company Sa. Book #2704 30,948.46 irMI
Plaistow Co-op Bank Sav. Book #2924 4,536.58 tzlllZ-

$172,585.79 $ 6,841.05
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Balance of Fund Jan. 1, 1963

Rec'd from Atty. Lewis F. Soule —Sale of Land—
rlaseltine, Dep. to Plaistow Sav. Book

Bal. of Spec. Lancaster Cemetery Fund-
to Salem Co-op Sav.

Balance of Income for 1963 to #S-4421

$172,585.79

300.00

$172,885.79
71.10

$172,956.89
6,841.05

$179,797.94

CEMETERY FUNDS - ESTABLISHED 1916

Investments

Dover Fed. Sav. 8b Loan Assoc.
Inv. Certf.

Peterborough Co-op Bank Inv. Certf,
Manchester Fed. Sav. & Loan Assoc.

Book #7370
Salem Co-op Bank Inv. Certf.
Amoskeag Sav. Bank Book #288472
Manchester Sav. Bank Eook #214846

Amount

$ 4,000.00
8,000.00

L3,037.35
700.00

10,000.00
10,000.00

$45,737.35
Paid to Treasurer of Town of Salem, N.H.

ADDITIONS TO CEMETERY FUNDS FOR THE YEAR 1963

Income

$ 170.00
340.00

554.08
29.75

427.26
360.34

$1,881.43

Duston, Alice R. (Flowers)
Feindel, Ruth (lot)

Geremonty, Francis
McElroy, John
Emerson, Nelson

$150.00
200.00
200.00
200.00
200.00

$950.00

Information pertaining to any Fund prior to the current year may be

obtained by contacting the Treasurer of the Trustees of Trust Funds of the

Town of Salem, New Hampshire.

CLARENCE L. NUTTING, Trustee

ROBERT J. WAIN, Trustee

IVAN H. GILE, Treasurer

Trustees of Trust Funds
Town of Salem, New Hampshire
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DIVISION OF MUNICIPAL ACCOUNTING

STATE TAX CCMMISSION

Concord, New Hampshire

March 7, 1963

Certificate of Audit

This is to certify that we have examined and audited the accounts and

records of the Town of Salem for the fiscal year ended December 31, 1962.

In our opinion, the Exhibits included herewith reflect the true financial condi-

tion of the Town as of December 31, 1962 and the results of operations for

the fiscal year ended on that date.

Respectfully submitted,

Harold G. Fowler

Director

DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION

O. Maurice Oleson )

. , ^ ^ s
Auditors

L-ionel J. DeGrace )

Frederick E. Laplante )

George L. Russell )

Accountants
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SALEM PUBLIC LIBRARY

Report of Library Trustees

Reports of a statistical nature as required by law will be found in the

librarian's report found in another place in this journal

We wish to use this space outlining to the voters steps leading to the

article in the present warrant requesting a bond issue for a new library,

badly needed for Salem.

Upon the death of Mr. Arthur Kelly in 1961 it was found that he had

left in his will a bequest of $25,000,00 to build a new library in the town of

Salem, it to be completed within five years of his death and to be a memorial

to him acceptable to his heirs.

As early as 1962 serious discussions as to the site of the new library

were underway. The advisability of trying to build on the present site was

discussed but it was felt that the lot would be too small and that a real

shortage of parking space would develop. Both the state library officials and

our architect were against this plan.

At a meeting held in June 1962 with Mr. Allen, Assistant state librarian,

the selectmen, and trustees present, a very thorough discussion of the library

problem was held and we were promised the cooperation of everyone present.

On Monday evening January 21, 1963 we held a meeting with Mr. Carter

of the architectural firm of Carter St Woodruff of Nashua, N.H, whom the board

had selected as architects. This was an exploratory meeting on both sides,

Mr. Carter advised us first to find a site.

Next in order of importance was a meeting with town attorney Lewis

Soule for the purpose of finding the legal standing of the trustees in reference

to contracts and methods of procedure. We were advised that an article in the

town warrant was the only way we could obtain authorization to proceed.

On February 4, 1963 at a meeting with the selectmen, we were advised

that a site on the old Silverthorne land, then owned by Edmunds would be

available to us for a library providing the town would purchase the tract. We

agreed to accept this site.

On February 8, 1963 we voted to put an article in the town warrant

asking for authority to apply for .a federal loan to procure plans for a new

library. The cost of the library when completed to approximate $210,000.00.

This loan is to be repaid either in full or in part when the library is built.

This article was passed at the town meeting. Word was received in September

1963 from federal authorities that a planning loan of over $12,000.00 was

granted.
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On October 9, 1963 we met with the town manager, town counsel, and

our architects to draw up a contract for planning a library.

On January 23, 1964 at a meeting in the library with Mr. Staples, Mr.

Ross, and Mr. Woodruff and Mr. Mitchell of Carter Sc Woodruff present we were

presented with a tentative plan for a new library. This plan provides a total

floor space of 10,110 square feet costing approximately $210,000.00. At this

meeting it was decided to insert in the town warrant a request for a bond

issue of $155,000.00 to be used in conjunction with the $25,000.00 Kelly

bequest to build a new library for the town.

We think a new library can be built for this price which will be adequate

for many years to come.

We are holding in reserve $25,000.00 from the Lancaster fund which we

have been promised by the selectmen. There will be expense for stocking with

books which cannot be raised under a bond issue.

We wish to express our thanks to Mr. Staples, town manager, Messers

Gelt, Ross, and Peever, selectmen, attorney Lewis Soule, the members of the

budget committee, the architects Carter 8s Woodruff, and to Mrs. Bertice

Woodbury who was on the board during the early planning, for their help.

We also thank our new state librarian Mr. Emil Allen who has been very

helpful.

We expect the State of New Hampshire will be awarded a little over

$132,000.00 of federal funds for library building and extension this year, and

that we will be able to receive some of it for use on this project. Your

board is already in contact with the state commission on this. However in

the case of this fund the need is great, and the amount small.

We hope you will, by your vote, pass this bond issue. There will never

be a better opportunity at this price to get a much needed new library for

the town.

We wish to thank Miss Alice Hall and Mrs. Mary Forrest for the splendid

cooperation we have received during the year. Also Mrs. Karl Wolf who worked

for us briefly during the year. Through the kind assistance of Mrs. Emilio,

student advisor, at Woodbury High school, we were able to secure the services

of Miss Sharon Hill who has been with us since early fall.
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It pleases the trustees to see the use to which the library is put by the

teenagers during the hours of four to eight P.M. These young folks are gener-

ally well behaved, and really study. An amusing incident occurred one eve-

ning when some youngster called up to reserve a table for study purposes,

that is it would be amusing except that it points up dramatically the dire

need for better library facilities for Salem.

WESLEY B. AYER
EARL WOODBURY
CLARENCE NUTTING
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SALEM PUBLIC LIBRARY TRUSTEES
Treasurer's Report — Earl Woodbury

Balance on Hand and in Checking Account —January 1, 1963 $ 2,926.20

Deposits 1963:

Town of Salem $ 6,278.98
American Chemical 2.00
Unclaimed Vacation Card Fees 14.00
Fines collected 345.28
Bailey Fund Trust 89.87 $ 6,730.13

Total Funds Available $ 9,656.33

Less; Expenses:

Books Purchased $ 4,717.73
Rebinding Books 2.54

Maintenance 86 Repairs 530.49
Fuel, Telephone, Light & Water 831.91
Supplies 284.05
Accounting 15.00

Other Expenses 85.50 6,467.22

Balance on Hand and In Checking Account
December 31, 1963 $ 3,189.11

Summary of Cash in All Banks

December 31, 1963

Cash on Hand and In Salem Trust Co. as per above $ 3,189.11

Salem Cooperative Bank — Savings Account
Balance, January 1, 1963 $ 1,012.73
Interest Added - 1963 40.88 1,053.61

Total Funds on Hand - December 31, 1963 $ 4,242.72

Total Salaries of Librarians paid directly by
Town of Salem $ 5,521.02
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LIBRARIANS REPORT

To the Citizens of Salem:

The increase in the budget this year has made it possible to build up

our much needed reference department. A new 1963 Britannica encyclopedia

was purchased and about 100 other reference books. These books have been

in constant use by the Junior and Senior High School students.

The library study facilities accommodate about twenty — when these are

filled — what's the answer?

The circulation has increased over liast year.

1962 28,340

1963 36,383

Through the bookmobile service, the patrons of the library have a

better selection of books. This service makes five trips a year with a cir-

culation of 3,391. In July 876 books were left by this service to supplement

the summer reading contest.

Bookmobile loans

1961 2,100

1962 2,285

1963 3,391

Through the library, many patrons borrow books from the State Library.

Circulation 1963 175

New books added

Adult 712

Juvenile 431

Total 1,143

Reference 99

Average circulation per day 124

Total No. of books in library 11,307

Books discarded 130

Gifts 29
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Items of interest

New patrons 1,013

Magazines 29

Newspapers 4

Added to staff: Sharon Hill

All except current magazines may be taken out by patrons.

We wish to thank the many citizens for books donated.

You are invited to exhibit paintings at the annual art exhibit on Memorial

Day. The first art exhibit held in Salem was in 1946.

The "John Cotton Dana Award" scrap book has been returned and is

accessible on request.

New revised list of street numbers is at hand for the public.

Books in memoriam: Robert C. Bell

Clifford Parkinson

Three hundred and thirty (330) children from elementary schools visited the

library. Arrangements were made by Principal Mr. R. Sinibaldi for bus transpor-

tation. Library procedure was explained and stories told to the children by

Assistant Librarian, Mrs. Mary A. Forrest.

Respectfully submitted,

ALICE L. HALL, Librarian

MARY A. FORREST, Ass't. Librarian

I

i
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REPORT OF THE MUNICIPAL COURT OF SALEM, NEW HAMPSHIRE

January 31, 1963 to December 31, 1963

Mr. Frederick W. Staples

Town Manager

Salem, N.H.

Dear Mr. Staples:

Eclosed herewith is the Report of the Municipal Court of Salem for the

calendar year 1963.

Very truly yours,

RUTH H. HANSON
Clerk

RECEIPTS

Janu ary 1, 1963 — Cash on hand
January 1, 1963 to December 31, 1963: $ 956.88

Received from fines, bail and forfeited bail $24,799.00
Received — Small Claim Actions fees 121.31
Miscellaneous receipts — writ fees,

certified copies, etc. 129.40

$26,006.59

. DISBURSEMENTS

January 1, 1963 to December 31, 1963:
Witness fees and sitting fees $ 417.30
Appeal Bail paid to Superior Court and

Bail returned to others 11,102.00
Office supplies. Postage, etc. 631.93
Miscellaneous: Dues, Clerk's bond.

Small claim postage. Sheriff's
costs, etc. 123.02

Paid Town of Salem from Accumulated
Surplus 4,000.00

Paid to N.H. Motor Vehicle Department —
Share of fines 7,440.00

Paid to N.H. Dept. of Safety - Share
of Fish 8e Game and Boat fines 83.50 23,798.75

December 31, 1963 - Cash on hand $ 2,207.84

KENNETH F. ROMPREY, Justice
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FIRE DEPARTMENT OF SALEM. NEW HAMPSHIRE

Mr. Frederick T. Staples,

Town Manager

Town of Salem,

New Hampshire

Dear Mr. Staples:

During the year 1963, the Salem Fire Department responded to 505 alarms,

301 still and 204 box alarms, an increase of 117 alarms over 1962. This was a

record number of alarms for the town of Salem. The fire loss for the year 1963

amounted to $54,569.00 compared to a loss of $56,979.00 for 1962. The ambu-

lance responded to 344 calls, 322 medical and 12 fire calls.

An analysis of the fire department activity for 1963 is as follows:

I Apparatus Response

Engines Tankers Squad Ambulance

No. I 118 77 344
No. II 44

II 1963 Monthly Responses

No.



Lock-Outs 13
Trailer Fires 8
Mutual Aid 12
Broken Pipes 7

Gasoline in Street 11

False Alarms 14
Miscellaneous Calls 50

505
Ambulance Services 344

Total Departmental Services Rendered 849

Again this year, I report that our three 750-gallon pumpers are in

excellent operating condition. New equipment added this past year included

the Squad car and an E 8b J Lytport resuscitator, the latter for the North

Salem company.

A shortage of hose is still a main concern. The increase in fires the

past year meant that money allocated for equipment had to be diverted to

meet the resulting expenses. In my budget this year, there Is a request for

new hose and the replacement of the chassis of Tanker II, North Salem.

During the past year the department continued its training sessions.

North Salem held drills on Monday evenings and Salem Depot on Thursday.

The department sent Pvt. William Kingdon to the fire school conducted by

the University of New Hampshire Extension Service and he is now our

department training instructor. Several members attended the fire school

sponsored by the Meadowood County Area Fire Department in Fitzwilliam,

N.H.

The major deficiencies stated in the I960 Town Report still exist;

that is, an inadequate number of permanent firemen and the lack of a

suitable central fire station. With the continued growth in population and

the increased number of alarms, it is important that Salem meet the recom-

mendation of the New Hampshire Board of Fire Underwriters to provide

proper 24-hour fire protection.

The department extends a welcome to the citizens of Salem to visit

our stations, and again, the department thanks the citizens of the town for

their continued interest, support and cooperation.

Respectfully submitted,

RAOUL LAVOIE, Chief

Salem Fire Department
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ANNUAL REPORT OF THE SALEM POLICE DEPARTMENT

Frederick T. Staples, Town Manager

The Board of Selectmen

Salem, New Hampshire

Dear Sirs:

The department records indicate the following activities for the Year

1063:

Total mileage of patrols 142,798
Total number of complaints investigated 1,419
Motor vehicle accidents 500

Personal injury 120
Property damage 375
Fatal 5

Number of summons or subpoenas served 352
Motor vehicle warnings issued 565
No. of complaints or investigations

with other departments 433
Property checks made 1,970

Recreational 1,305
Vacant or Vacation 665

Licenses and applications investigated 421
Motor vehicles stolen in Salem 29
Recovered in Salem 25
Receipts for photostatic copies, pistol or

revolver licenses issued, bicycle
registrations issued $1,058.00

Total number of arrests for the year 507

Arrests classified as follows:
Aggravated assault 1

Assault 1'

Breaking and Entering 2

Breaking and Entering and Larceny 1

Default 4
Contempt of Court 4
Disorderly conduct 5

Drunk 6

Fornication 2

Hunting without a license 1

Illegal sale of alcohol 2

Larceny by check 5

Lewdness 2

Larceny 6
Malicious destruction of property 2

Neglect of family 2

Resisting arrest 1

Shoplifting 2

Trespassing 1

Vagrancy 2
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MOTOR VEHICLE ARRESTS

Allowing improper person to operate 3

Driving while under the influence 25
Altering automobile operators license 1

Failure to slow down at an intersection 2

Failure to display automobile plates 1

Grossly Careless operation of a M/V 12

Illegal possession of alcohol (minors in a M/V) 2

Leaving scene of an accident 4
Misuse of plates on a M/V 4
Obstructed windshield 2
Operating after suspension of license 1

Operating to endanger 19
Operating an unregistered M/V 7

Operating without operators license 18
Safety chain violation (trailer) 4
Stop light 9
Stop sign 14
Improperly equipped M/V 3

Procuring alcohol for minors 1

Reckless operation of M/V 1

School bus violation (passing) 3

Uninspected M/V 3
Unauthorized use of M/V 6

Unreasonable speed 259
Yellow line violation 35

TOTAL ARRESTS 507

EDUCATION AND TRAINING

Eight members of the department have completed the fall semester at St.

Anselm's College evening course on Accident Investigation and Crime reporting.

All of this training and education has provided the individual officer with the

necessary knowledge to carry out the many and varied functions of the depart-

ment efficiently.

TRAFFIC CONTROL AND HIGHWAY SAFETY.

The addition of (8) eight female school crossing guards to our department

has provided invaluable assistance. All of the personnel are efficient and dedi-

cated to duty.

It appears that a co-operative effort by the town and the State Highway

department will sharply reduce the accident potential on Route 28, in 1964.

Automatic traffic control signals will be installed at Route 28 and Law-

rence Road, Hampshire Road, Hampshire Street, and Kelly's Crossing. Route

28, north of the depot area is expected to be widened, with a sidewalk to be

provided on the East side of the street. A comparable program of improved

street lighting will be applied to this area.

There are many areas that are without sidewalks and adequate street

lighting. However, some progress is being made to correct the most serious

problems.

Very truly yours,

EVERETT B. DOWE
Chief of Police
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ANNUAL REPORT

of the

SCHOOL BOARD

of the

SCHOOL DISTRICT OF SALEM

NEW HAMPSHIRE
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OFFICERS OF THE SCHOOL DISTRICT OF SALEM

Board of Education

Ni

LLOYD G. MILLER, CHAIRMAN

CHARLES T. McMAHON

WILLIAM A. SCHMIDLIN

Term Expires

1964

1965

1966

Other Officers

N{ Title

CHARLES SEIFERT

E. RUTH HANSON

INEZ SMITH

BERTICE WOODBURY

LEON DOBSON

WENDELL V. DAVIS

MODERATOR

CLERK

TREASURER

CENSUS TAKER

TRUANT OFFICER

SUPERINTENDENT OF SCHOOLS
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SCHOOL WARRANT

State of New Hampshire

To the Inhabitants of the School District in the Town of Salem qualified

to vote in district affairs:

You are hereby notified to meet at Ackerman Hall in said district on

the tenth of March, 1964 at 10:00 o'clock in the forenoon to act upon the

following subject:

1. To choose all necessary School District Officers for the ensuing

year.

Given under our hands at said Salem this 21st day of February, 1964.

LLOYD G. MILLER

CHARLES T. MCMAHON

WILLIAM A. SCHMIDLIN

School

Board
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SCHOOL WARRANT

State of New Hampshire

To the Inhabitants of the School District in the Town of Salem qualified

to vote in district affairs:

You are hereby notified to meet at the Woodbury High School in said

district on the fourteenth day of March, 1964 at 2:00 o'clock in the after-

noon to act upon the following subjects:

1. To hear the reports of Agents, Auditors and Committees or Officers

chosen and pass any vote relating thereto.

2. To choose Agents, Auditors and Committees in relation to any subject

embraced in this Warrant.

3. To see if the district will vote to acquire land, to construct and equip

a new high school, to authorize the School Board to take all actions necessary

in connection with the acquisition of land and the constructing and equipping

of the new high school, to authorize the School Board to issue bonds or

notes in an amount not to exceed Two Million, Four Hundred Fifty Thousand

Dollars ($2,450,000.00) for the purpose of financing such acquisition of land

and the constructing and equipping of the new high school.

4. To see if the district will vote by secret ballot to instruct the School

Board as to the location of the new high school on the Weiszack property,

Saint David property or any other suitable property of their choice.

5. To see what sum of money the district will raise and appropriate for

the support of schools, for the salaries of school district officials and

agents, and for the payment of statutory obligations of the district, and to

authorize the application against said appropriation of such sums as are esti-

mated to be received from the state equalization fund together with other

income; the School Board to certify to the Selectmen the balance between the

estimated revenue and the appropriation which balance is to be raised by

taxes by the town.

6. To see if the district will raise and appropriate the sum of Eight

Thousand Six Hundred Dollars ($8,600.00) to be paid to the dis-treasurer

before June 30, 1964, to offset a deficiency in the current school budget

caused by the employment of an additional high school teacher and other

expenses not anticipated at budget time, such deficiency approved in advance

by the Municipal Budget Committee and the State Board of Education.
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7. To see if the district will authorize the School Board to make applica-

tion for and to receive, in the name of the district, such advances, grants-

in-aid or other funds for educational purposes as may now or hereafter be

forthcoming from Federal, State, local or private agencies.

8. To see if the district will authorize the School Board to negotiate

leases for additional classrooms.

9. To see if the district will vote to raise and appropriate the sum of

Twenty-Two Thousand, Five Hundred Forty-Five Dollars and Forty Six Cents

($22,545.46) for the purchase of school equipment.

10. To see if the district will vote to accept the following minimum salary

schedule for teachers, and raise and appropriate the sum of Twenty-Three

Thousand Five Hundred Ninety Dollars ($23,590.00) to place all teachers on

schedule as of September 1964, with the understanding that the schedule itself

may not be changed except by vote of the school district.

STEP I NO DEGREE

1st year $4500

2nd year 4700

3rd year 4900

4th year 5100

5th year 5300

(6 additional credits or equivalent neede

6th year 5500 5700

7th year 5700

8th year 5900

9th year 6100

(6 additional credits or equivalent ne

10th year 6300

11th year 6500

12th year 6700

BACHELOR MASTER

$4700 $5000

4900 5200

5100 5400

5300 5600

5500 5800

d for next step)

5900

6100

6300

eded for next step)

6500

6700

6900

6000

6200

6400

6600

6800

7000

7200

11. To see if the district will vote to accept the following minimum salary

schedule for teachers, with the understanding that the schedule itself may not

be changed except by vote of the school district.

STEP I



6th year

7th year

8th year

9th year

5300

55 00

5700

5900

5500

5700

5900

6100

(6 additional credits or equivalent needed for next step)

10th year 6100 6300

11th year 6300 6500

12th year 6500 6700

5800

6000

6200

6400

6600

6800

7000

12. To see if the district will vote to raise and appropriate the sum of

Eighteen Thousand, Three Hundred Sixty Dollars ($18,360.00) in order to

provide group plan medical, surgical and hospitalization benefits for

regular district employees.

13. To see if the district will vote to raise and appropriate the sum of

Two Thousand Dollars ($2,000.00) to pay tuition for Salem students at

Lowell Vocational High School or Haverhill Trade School, during regular

day sessions.

14. By Petition: To see if the district will vote to raise and appropriate the

sum of One Thousand Nine Hundred Fifty Dollars ($1,950.00) for the purpose of

raising each custodian's salary $150.00 per annum.

15. By Petition: To see if the district will vote to raise and appropriate the

sum of Eight Hundred Fifteen Dollars and Thirty Cents ($815.30) to provide a

10<f per hour raise for the secretaries of the Salem Schools.

16. To transact any further business that may legally come before the meeting.

Given under our hands at said Salem this 21st day of February, 1964.

LLOYD G. MILLER

CHARLES T. MCMAHON

WILLIAM A. SCHMIDLIN

School

Board
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REPORT OF SCHOOL DISTRICT TREASURER

For The Fiscal Year July 1, 1962 to June 30, 1963

SUMMARY

Cash on Hand July 1, 1962 (Treasurer's bank balance) $ 4,588.11

Received from Selectmen

Current Appropriation $959,291.44

Received from State Sources 27,776.71

Received from Federal Sources 24,304.85

Received from Tuitions 2,900.00

Received as Income from Trust Funds 794.88

Received from all Other Sources 3,127.87

TOTAL RECEIPTS 1,018,195.75

TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR 1,022,783.86
(Balance and Receipts)

LESS SCHOOL BOARD ORDERS PAID 1,021,591.79

CASH ON HAND JUNE 30, 1963 (Treasurer's Bank Balance) 1,192.07

July 11, 1963 INEZ V. SMITH
District Treasurer

REPORT OF SCHOOL DISTRICT TREASURER
For The Fiscal Year July 1, 1962 to June 30, 1963

NUMBER 8 SCHOOL BUILDING FUND

SUMMARY

Cash on Hand July 1, 1962 (Treasurer's Bank Balance) $185,614.58

Received from all Other Sources $7,939.65

TOTAL RECEIPTS 7,939.65

TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR 193,554.23
(Balance and Receipts)

LESS SCHOOL BOARD ORDERS PAID 188,780.64

BALANCE ON HAND JUNE 3 0, 1963 $ 4,773.59
(Treasurer's Bank Balance)

July 11, 1963 INEZ V. SMITH
District Treasurer
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FINANCIAL REPORT

OF THE SALEM SCHOOL DISTRICT

For The Fiscal Year Beginning
July 1, 1962 and Ending June 30, 1963

CERTIFICATE

This is to certify that the information contained in this report was taken

from official records and is complete and correct to the best of my knowledge

and belief. The accounts are kept in accordance with Section 24 of Chapter 71

of the Revised Statutes Annotated, and upon forms prescribed by the State Tax

Commission.

WENDELL V. DAVIS
Superintendent

JULY 14, 1963

LLOYD G. MILLER
CHARLES MCMAHON
WILLIAM A. SCHMIDLIN

School Board

RECEIPTS
REVENUE FROM LOCAL SOURCES

Taxation and Appropriations Received
Taxes Received from School District Levies

Current Appropriation
TOTAL

$959,291.44
$9S9, 291.44

Other Revenue from Local Sources
Earnings from Permanent Funds and

Endowments
Earnings from Temporary Deposits

and Investments
Rent
Other Revenue from Local Sources

TOTAL

794.88 /

2,369.65
100.00

2,010.00

5,274.53

REVENUE FROM STATE SOURCES
School Building Aid
Driver Education
Intellectually Retarded

TOTAL

25,611.72
340.00

1,824.99

27,776.71

REVENUE FROM FEDERAL SOURCES
National Defense Education Act

Title III

Vocational Education
School Lunch and Special Milk Program

TOTAL

3,877.36
440.24

19,987.25
24,304.85
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SALE OF SCHOOL PROPERTY
AND INSURANCE ADJUSTMENTS
Sale of Real Property 218,55

TOTAL 218.55

AMOUNTS RECEIVED FROM OTHER SCHOOL
DISTRICTS IN STATE AND AMOUNTS RECEIVED
FROM CAPITAL RESERVE FUNDS

Tuition 2,900.00

TOTAL 2,900.00

TOTAL NET RECEIPTS FROM ALL SOURCES $1,019,766.08

CASH ON HAND AT BEGINNING OF YEAR, JULY 1, 1962

General Fund 4,588.11
Capital Outlay Fund 185,614.58

TOTAL 190,202.69

GRAND TOTAl NET RECEIPTS $1,209,968.77
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DETAIL OF ADMINISTRATIVE SALARIES 1963-1964

Supervisory Union No. 55

Town

Atkinson

Hampstead

Newton

Plaistow

Salem

State of New Hampshire

Total Salaries

Share of

Superintendent's

Salary

$ 655.50

681.38

560.62

1,293.75

5,433.75

2,500.00

$11,125.00

Share of

Teacher

Consultant's

Salary

$ 418.00

434.50

357.50

825.00

3,465.00

2,500.00

$8,000.00

67



REPORT OF THE

SUPERVISORY UNION NO. 55 BOARD

New Hampshire School Districts are grouped by state statutes into some
47 Supervisory Unions, ten of which are single or "city" unions. As the name
implies, these unions enable the individual Districts to enjoy as a group,

supervisory advantages and functions, which they would find difficult or im-

possible to enjoy as individual Districts.

Our Union, No. 55 is comprised of the towns of Salem, Plaistow, Hamp-
stead, Atkinson and Newton, with present estimated populations of 16,000,

3,200, 1,600, 1,500, and 1,600 respectively. Union No. 55 has an annual

growth rate of approximately 15 per cent and is in the fastest growing area

of the state. It is seventh from the top of the 47 unions in the number of

teachers employed. (Five cities and one Union have more teachers.) It is

fifth out of 47 in the number of pupils enrolled. (Four cities in the state

enroll more students than we do.) It is eighth out of 47, in the size of the

tax base. (Seven cities have greater real estate valuation than does Union

No. 55.)

During the past three years, the growth has been phenomenal in all five

towns. The enrollment during this time in Salem has increased over 800

students in grades 1-12, in Plaistow over 60 in grades 1-8, in Hampstead

over 80 in grades 1-8, in Atkinson over 80 in grades 1-8 and in Newton over

40 in grades 1-8. ThePHAN towns (Plaistow, Hampsteadi Atkinson and

Newton), all of whom tuition their high school students outside their districts,

now have 64, 23, 19 and 38 new high school students respectively, for a

total 3-year increase of 144 new students. "In-district" students in the

Union have increased ,36 per cent, and "out-of-district" tuition students have

increased 42 per cent, during the three year period from September 1960 to

September 1963.

Our Supervisory Union No. 55 Board is comprised of the three School

Board Members from each of the member districts. The normal business

which comes before this Board consists of establishing and approving the

administrative and salary budgets for the Union office and staff. This

business is done in the fall of each year, before the individual district

budgets are established. The PHAN towns share several educational

services, such as Nurse-teacher, Special Education Class, and Music Super-

vision. These services, and related teaching aids and equipment are also

budgeted by the PHAN portion of the Union Board. Each line item in

these budgets is debated, and either approved or disapproved by a vote of

the Union Board. In budget matters, each Union Board member has one vote.

The school board members from your town are your representatives in all

Supervisory Union Board business.
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SALEM

TOWN MEETING WARRANT

State of New Hampshire

To the inhabitants of the Town of Salem, in the County of Rockingham in said

State, qualified to vote in Town affairs:

You are hereby notified to meet at Ackerman Hall, in said Town, on Tuesday
the 10th day of March next, at ten ( 10:00 ) in the forenoon, to act upon the following

subjects:

Article 1. To choose all necessary Town Officers for the ensuing year.

Article 2 . To see if the Town vote to amend the Zoning Ordinance and the Zoning

Map to extend the Commercial-Industrial B District presently existing on the east

side of South Broadway between Hampshire Street and the Massachusetts State line

to include the following described area:

A tract of land in Salem, New Hampshire bounded and described as

follows:

Westerly by the East line of an area on the Easterly side of South Broadway,
now zoned for commercial uses; Southerly by the Massachusetts -New
Hampshire state line and land of Arthur Long;
Easterly and Northly by Hampshire Street.

Article 3. To see if the Town will vote to amend the Zoning Ordinance and the Zoning

Map by designating the area shown as Lot #3 on map #106 of the 1963 Salem Tax Maps
as residential rather than rural. The area affected by such amendment consists of

approximately fifty ( 50 ) acres of land presently owned by Albert Townsend, Roger
Townsend, Edna Townsend and Nettie Townsend and situated on the easterly side of

Sand Hill Road and Hampshire Street.

Article 4, To see if the Town will vote to zone from Rural to Residential The area

bounded on the north by a line running from a point on Lake Street two hundred
fourteen ( 214 ) feet northerly of Easy Street; thence along the northerly boundry of

Lots 21, 22, 23 and 24 on Map #30 of the 1962 Salem Tax Maps and an extension of

that line to a point two hundred ( 200 ) feet westerly of Scotland Avenue; thence in a

line parallel to and two hundred { 200 ) feet westerly of Scotland Avenue to a point two

hundred ( 200 ) feet northwesterly of Millville Street; thence in a line parallel to and

two hundred ( 200 ) feet northwesterly of Millville Street to a point on Lake Street two

hundred ( 200 ) feet northwesterly of the intersection of Millville Street and Lake
Street; thence by Lake Street to the point of beginning. Said area contains approxim-
ately forty ( 40 ) acres of land.

Article 5 . To see if the Town will vote to change from rural to residential the area

shown as lot #9, Map #8 on the 1963 Salem Tax Maps, consisting of approximately

fourteen ( 14 ) acres of land presently owned by James Spagnuola and Rose Spagnuola

and being bounded on the west by Lawrence Road and on the southwest by Butler Street.

Article 6 . To see if the Town will vote to appropriate such sums of money as may
be necessary to defray the expenses of operation of the Town; Town Officers salaries

and expenses, expenses of Election and Registration, planning Board, Municipal

Court and Town Buildings, Ambulance, expenses of the operation of the Police, Fire

and Civil Defense Departments, expenses of the Town Dump, and Damage by Dogs,

expenses of the Health Department, Summer and Winter maintenance and general

expense of Town Highways, Street Lighting, Town Poor and Old Age Assisstance, Parks

and playgrounds. Damages and Legal Expenses, Social Security and Retirement (Town's

Share), Interest and other necessary expenses pertaining to the operation of the Town
of Salem, including the Water Department, all such amounts being shown in the posted

Town Budget.



Article 7. To see if the Town will vote to authorize the Selectmen and Treasurer
under the provisions of RSA 33:71, 1955, to borrow, in anticipation of taxes, such sums
as are necessary for the operations of the Town, and to set the rate, effect the issuance
of notes, and to otherwise negotiate for the sale of notes to be paid within the present
fiscal year.

Article 8. To see if the Town will vote to authorize the Selectmen and Town Manager
to apply, negotiate and do all other things necessary to obtain such Federal Interest

Free Loans, and to expend the same, as may be required for the preparation of plans
and designs of Town Roads, Municipal Buildings, and the extension of the Water
System.

Article 9. To see if the Town will vote to establish the Salary of the Justice of the

Salem District Court on a basis of one hundred eighty dollars ( $180 ) per thousand
population in the Salem District, and raise one thousand dollars ( $1000 ) for the same.

Article 10. To see if the Town will vote to establish the Salary of the Special Justice

of the Salem District Court at 30% of the Salary of the Justice and raise three hundred

( $300 ) for the same.

Article 11. To see if the Town will vote to establish the salary of the Clerk of the Salem
Difetrict Court at 60% of the Salary of the Justice, and raise six hundred dollars( $600 )

for the same.

Article 12. To see if the Town will vote to accept the devise of Twenty five thousand
dollars ( $25, 000 ) from Arthur G. Kelley upon the terms and conditions of said devise.

Article 13. By request of the Library Trustees to see if the Town will vote to raise

and appropriate the sum of one hundred fifty five thousand dollars ( $155, 000. 00) for

the purpose of constructing and equipping a library, such sum to be raised by the

issuance of not more than one Hundred fifty five thousand dollars ( $155, 000.00) in

bonds or notes and authorize the Town Manager and Selectmen to apply for such
Federal Aid as may be available, to issue and negotiate such bonds and notes and to

determine the rate of interest theron, to take such other action as may be necessary
to secure the issuance, negotiation, sale and delivery of such bonds and notes as shall

be in the best interest of the Town of Salem and pass any vote relating thereto.

Article 14. To see if the Town will vote to raise and appropriate the sum of five

thousand dollars ( $5, 000.00 ) to be used in making improvements to the Cemetery,
henceforth the proceeds from the sale of cemetery lots in such improved portion of

the Cemetery, up to the sum of five thousand dollars ( $5, 000.00 ), to be kept as a

revolving fund to be expended in making further improvements in the cemetery.

Article 15. To see if the Town will vote to construct and equip a municipal building,

and authorize the Town Manager and Selectmen to execute any and all contracts and
agreements necessary and proper or advisable in connection with the construction
and equipping of such municipal building and authorize the Town Manager and Selectmen
to issue bonds or notes in the amount not to exceed eighty five thousand dollars

( $85, 000.00 ), for the purpose of financing said building and equipment.

Article 16. To see if the Town will vote to construct and equip a municipal garage,
to authorize the Town Manager and Selectmen to execute any and all contracts and
agreements necessary and proper or advisable in connection with the construction and
equipping of such municipal garage and authorize the Town Manager and Selectmen to

issue bonds or notes in an amount not to exceed thirty thousand dollars ( $30, 000.00 )

for the purpose of financing said building and equipment.

Article 17. To see if the Town will vote to appropriate a sum not to exceed five

thousand dollars ( $5, 000.00 ) to provide medical, surgical and hospitalization

insurance for town employees.



Article 18. To see if the Town will vote that henceforth taxpayers may make paym.ent
of their taxes and authorize the Collector of Taxes to accept payments in prepayments
of taxes.

Article 19. To see if the Town will vote that henceforth the Tax Collector be
authorized to appoint Deputy Tax Collectors.

Article 20. By request of Salem Taxpayers Association: To see if the Town at said
meeting will vote to direct the Selectmen to appoint a committee of five ( 5 ) to develop
and propose an acceptable Code of Ethics for Salem; to hold hearings and information
meetings upon the subject; and to return its report to the Board of Selectmen by January
1, 1965, in order that the Town may take action at the 1965 Town Meeting.

Article 21. By request of Evelyn Ebert and others: To see if the Town will Authorize
the Town Manager to appoint a Committee of five ( 5 ) to study the feasability of

establishing a visiting Nurse program for Salem. Said committee to consist of two
( 2 ) registered nurses and three ( 3 ) lay people, who shall present their recommend-
ations to the Town Meeting of 1965.

Article 22. By request of Harbourne Ringer and others: To see if the Town will vote
to extend the water main on Lake Street, from the existing water main, a distance of

fourteen hundred ( 1400 ) feet and raise the sum of twelve thousand dollars ($12, 000.00)
to install the same.

Article 23. By request of Delbert F. Downing and others: To see if the Town will vote
to raise the stun of seven thousand five hundred dollars ( 7, 500.00 ) to install storm
drains in Orchard Terrace.

Article 24. By request of Michael J. Carney and others: To see if the Town will vote

to accept Johnson Ave.

Article 25. By request of William D. Brown Sr. and others: To see if the Town will

vote to accept Taylor Street in Arlington Park and raise money to tar and gravel the

continuance of Taylor Street about two hundred and fifty feet ( 250 ) to Route 111.

Article 26. On Petition of Walter Sullivan and others: To see if the Town will accept
the street named Sullivan Court.

Article 27. By request of Dorothy R. Cotter and others: To see if the Town of Salem.,

N. H. will accept and pave two hundred by fifty feet ( 250 ) of Sherwood Circle South-
easterly from Douglas Drive.

Article 28. By request of Douglas A. Seed and others: To see if the Town will vote to

release and discharge the dedication of Baldwin Street from its intersection with Ann
Avenue to the Easterly boundry of South Broadway.

Article 29. By request of Harold C. Johnson and others: To see if the Town will vote

to appropriate enough money to continue the pavement of Webb Street for a distance of

approximately twenty five feet ( 25 ).

Article 30. By request of Louis Morneau and others: To see if the Town will vote to

accept Hillside Avenue. ( Francis Street )

Article 31. By request of Mr. Joseph W. Lantagne and others: To see if the Town
will vote to accept Gail Road for a distance of one hundred ( 100 ) feet and raise money
to gravel and tar same.

Article 32. By request of Julia Lavoie and others: To see if the Town will vote to

install one ( 1 ) street light at Franz Acres on pole #2035, and raise money for the same.



Article 33. By request of Peter Ritchie Jr. and others: To see if the Town will vote

to install a street light on the post in front of 240 Lawrence Road, and to raise money
for the same.

Article 34. By request of William F. McCarthy and others: To see if the Town will vote

to install a street light on the post at the corner of Baldwin Street and Messer Avenue,
and to raise m.oney for the same.

Article 35. By request of David Vartanian and others: To see if the Town will vote

to install one ( 1 ) street light on pole #199 and one ( 1 ) Street light on pole #200,
both on Brady Avenue, and raise money for the same.

Article 36. By request of Harry Krikorian and others: To see if the Town will vote to

install a street light on the corner of Playcamp Road.

Article 37. By request of Harold C. Johnson and others: To see if the Town of Salem
will vote to install one ( 1 ) street light on existing pole in the vicinity of 10 Webb Street.

Article 38. By request of Sam Pappalardo and others: To see if the Town of Salena will

vote to install three ( 3 ) street lights on Gloria Road, on posts #5385, 5421 and 4622.

Also one ( 1 ) street light on Marianna Road on post #4826 and one ( 1 ) street light

on Catherine Road on post #4497 and raise money for the same.

Article 39. By request of Guy Ackerman and others: To see if the Town will vote

to install one ( 1 ) street light on William Street on post #5351, one street light on
Ackerman Street on post #5 382, and one ( 1 ) street light on Shepard Avenue on post
#5435 and raise money for the same.

Article 40. By request of Ernest M. Ferguson and others: To see if the Town will

vote to install four ( 4 ) street lights on Tyler Street on poles numbered 4904, inter-

section of Tyler Street and Lawrence Road, 4094, 2947 and 2945, and raise money
for same.

Article 41. By request of Melvin F. Marsh and others: To see if the Town will vote

to install two ( 2 ) street lights on Elmwood Avenue on poles #5587 and 5389 and raise
money for the same.

Article 42. By request of Mrs Agnes Shanahan and others: To see if the Town will vote

to install a street light in front of 5 Hill Street and raise money to pay for the same.

Article 43. By request of Hazel Arlequeeuw and others: To see if the Town will vote

to install a street light on pole #17-2632 on Shore Drive, Section #1, Arlington Park,
Salem, New Hampshire.

Article 44. By request of Richard Turner Jr. and others: To see if the Town will vote

to install three ( 3 ) street lights on Park Avenue from Pine Street to end of Park Avenue,
and raise money for the same.

Article 45. By request of Pierce and Ann Adey and others: To see if the Town will vote

to install a street light on pole 3410 Arlington Park, Shore Drive, Salem, N. H.

Article 46. By request of Donald E. Barron and others: To see if the Town will vote

to install three ( 3 ) street lights, one on the corner of Veronica Avenue and Lucille

Avenue; one on the corner of Lucille Avenue and Peggy Lane; and one on Lucille

Avenue between the property of Francis E. Burke and the Property of Mr. French, and
raise money for same.

Article 47. By request of Raymond Jones and others: To see if the town will vote to

install two ( 2 ) street lights on posts 4140 and 4260 Blake Road ( formerly Houle Road)
and raise money for the same.



Article 48. By request of Albert P. Granz and others: To see if the Town will vote

to install three ( 3 ) street lights on posts 94, 96 and 98 on South Broadway, and

raise money for same.

Article 49. By request of Harold MacLean and others: To see if the Town will vote

to install two ( 2 ) street lights on West Street, and raise money for the same. One on

West Street and on at the intersection of Pelhaxn Road and West Street.

Article 50. By request of James P. Healey and others: To see if the Town will vote

to install three ( 3 ) street lights on Crestwood Circle, posts 5212, 5215 and 5061, and

to raise money for same.

Article 51. By request of Zona C. Doggart and others: To see if the Town will vote to

install a street light on Lawrence Road, in front of the Moran residence, Pole 3126.

Article 52. By request of Edward C. St. Germaine and others: To see if the Town will

vote to install four ( 4 ) street lights on Darryl Lane and Dennis Drive, Pole numbers
4909, 4456, 4579 and 4346.

Article 53. By request of Dorothy Gibson and others: To see if the Town will vote to

install a street light between numbers 1 and 10 Brady Avenue.

Article 54. By request of Mary Rummler and others; To see if the Town will vote to

install one ( 1 ) street light on Sullivan Avenue on pole #3839 and raise money for the

same.

Article 55. By request of Michael J. Carney and others: To see if the Town will vote

to install four ( 4 ) street lights on Johnson Avenue and to raise money for the same.

Article 56. To see if the Town will vote to allow the Selectmen to convey to the School

District, an all purpose easement from Main street to the New High School Site,

reserving however, the right of the Town to designate this as a Town Road as need

provides.

Article 57. By request of Rosemarie Tucarella & others: To see if the Town will vote

to raise money to correct the very bad water condition that exists on Hillcrest Road.

George Gelt

Leonard B. Peever
Selectmen of Salem, N. H.

A True Copy, Attest:





Each spring, usually in April, the Union Board holds another regular

meeting. At this meeting Union Administrative personnel are elected for the

following fiscal year, and their salaries are established.

At the regular board meeting in April 1963, it had become evident to

most Board members that something must be done to relieve administrative

congestion in the office. As a result, a meeting v/as held in October of the

Board Chairmen from each of the individual districts, the Supervisory Union

Board Chairman and the heads of the administrative staff. The key subjects

discussed at the meeting by the Chairmen were:

1. Change in Administrative Staff functions

2. Feasability of machine accounting, for at least vendor

and payroll accounting.

3. Inadequacy of present office housing.

As a result of this meeting, a job analysis was initiated of all administrative

functions, present and proposed.

On November 6th, and again on November 12th, the full Union Board met

to budget for the 64-65 school year. Before the meeting temporarily adjourned

on the 12th, the Union Board directed the Chairman to appoint a study commit-

tee of three Board members to investigate feasability of:

1. Realignment of administrative staff functions

2. Acquisition of some basic machine accounting equipment.

Mr. Perri, of Atkinson, Mr. Schmidlin of Salem and Mr. Swasey of Newton were

appointed to serve on the study committee. The Board directed that they report

back to the full Board in January 1964.

At the November 12th meeting, the Board authorized acquisition of larger ad-

ministrative quarters. As a result some 2200 sq. ft. of new space will be

available for occupancy on July 1st, 1964. This doubles the office space, with

a rental increase from $150 per month to $265 per month.

On November 25th, the PHAN portion of the Union Board iret for a third

budget session, involving those items relating to the four PHAN districts.

In January, the study committee reported. Their report was excellent,

and well presented by their chairman, Mr. Perri. Their unanimous recommenda-

tions were as follows:
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1. Installation of a basic IBM system, to alleviate the severe load

in the areas of statistics and financial accounting.

2. Establishment of a position of Assistant Superintendent of Opera-

tions, and to budget $8500 for this position. A request to the State

Board of Education for approval, should establish state support, to the

extent of $2500 of the $8500, leaving a net cost to the Union of

$6000.

3. Request a change in title of Teacher Consultant to that of Assis-

tant Superintendent of Instruction.

4. Appoint a committee of the five individual district chairmen, to

meet on call of the Superintendent to interview and select not more

than three candidates for the position of Assistant Superintendent of

Operations. The candidates selected by the screening committee shall

be interviewed and one of them elected, by the full Board, at a date

to be set later.

5. Appoint a committee to report recommendations at the regular

April meeting on a proposed salary schedule, sick-leave allowances,

absence provisions, and any other fringe benefits for Supervisory Union

Administrative and office personnel.

These recommendations were adopted by the Union Board except the title

change of Teacher Consultant to Assistant Superintendent of Instruction was

tabled. The Board stressed that the Teacher Consultant position shall hold

the same level of responsibility as that of the new position of Assistant

Superintendent of Operation,s, and further, that it is their intent that this

recommendation should be taken from the table at a future meeting upon the

recommendation of the Superintendent of Schools. The Union Board Chairman

was instructed to appoint a salary study committee. The appointments made

by the chairman were: John Wood of Plaistow, Chairman, William Letoile of

Hampstead and Mrs. Lucile deBesche of Atkinson.

It is hoped that through the reading of this report, each citizen of all

Districts in Union No. 55 will obtain a better understanding of the New
Hampshire Schools' supervisional structure, and in particular, the underlying

reasons which have necessitated the budgeting action taken during the 20 to

30 hours of effort expended by your Union No. 55 Board. The gains we are

striving for, by our actions, can only result in greater efficiency, more

service, a better informed public, and the resulting better education for all

of our children.

DAVID J. ROCKWELL, Chairman

February 17, 1964
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SUPERVISORY UNION NO. 55 BOARD

David J. Rockwell, Atkinson, Chairman

Mrs. Barbara Morse, Newton, Secretary

Gerald O. Peterson, Plaistow, Treasurer

SALEM: Lloyd G. Miller, Chairman

Charles T. McMahon
William A. Schmidlin

PLAISTOW: Gerald O. Peterson, Chairman

Mrs. Jane Ingalls

John R. Wood

HATrtPSTEAD: Glendon Emerson, Chairman

William J. Letoile, Jr.

David L. Morris

ATKINSON: Peter R. Perri, Chairman

David J. Rockwell

Mrs. Lucile deBesche

NEWTON: Mts. Barbara Morse, Chairman

John F. Swasey, Jr.

Gordon A. Cheney

ADMINISTRATIVE STAFF

Superintendent of Schools

Teacher Consultant

Executive Assistant

Financial Secretary

Secretary

Secretary

Receptionist

Wendell V. Davis

Seth S. O'Shea

Mrs. Blanche Turner

Mrs. Sylvia Daggett

Mrs. Grace Hurteau

Mrs. Joan Dill

Mrs. Pauline Perkins

STATISTICAL COMPARISONS

All students - Grades 1-12

Elementary Classrooms — Grades 1

Teachers and Special Services

All Employees

Gross Budgets (all towns)

Administrative Staff

September



ENRO LLMENT INCREASES

1960 1963 Increase

1-8 9-12 1-12 1-8 9-12 1-12 1-8 9-12 1-12

Salem

Plaistow

Hampstead

Atkinson

Newton

Totals

1572 436

476 134

172 68

187 75

222 65

2629 778

2008

610

240

262

287

3407

2066 775

540 198

261 91

276 94

264 103

2841

738

352

370

367

494

64

89

89

42

3407 1261 4668 778

399 833

64 128

23 112

19 108

38 80

483 1261

UNION APPORTIONMENTS AND BUDGETS
The apportionment of Supervisory Union expenses is based one-half on the

equalized valuation of each district and one-half on the average membership

of the previous school year.

APPORTIONMENT OF
4-TOWN EXPENSES

APPORTIONMENT OF
5-TOWN EXPENSES

Town



REPORT OF THE

SUPERINTENDENT OF SCHOOLS

To the School Board and Citizens of Salem:

I am presenting herewith my Eighth Annual Report as Superintendent of

Schools in Salem. A report from the Principal of the Woodbury High School,

as well as statistical information are listed separately.

PERSONNEL
Twenty-seven new teachers have been added to the teaching staff in

Salem for this year. Of the twenty -seven, fourteen are elementary teachers,

seven are high school teachers and six are junior high teachers. We also

hired a guidance counselor, an additional nurse and for the first time we

have a new position, that of curriculum co-ordinator. Mr. Paul Johnson,

Principal of Somersworth High School, replaced Mr. Francis Geremonty as

Principal of Woodbury High School. We were all saddened by the death of

Mr. Geremonty, who died after a long illness. He had been a devoted prin-

cipal. Of the thirty-one new personnel added to our staff, eighteen were

replacements and thirteen were new.

All teachers have continued membership in local, state and national

professional organizations. Forty-six teachers have taken courses this

past year to improve themselves professionally.

We must continue to evaluate our salary schedule. In this regard,

it is important that we are aware of the salaries paid the teachers in our

neighboring Massachusetts communities. We receive many of our applicants

from the border cities. There is still a shortage of qualified teachers and

because of our continual growth pattern we are constantly in need of a

large number of teachers. We must therefore be prepared to meet the com-

petition or we will not be able to hold our present standards.

CURRICULUM
During this past year Woodbury High School has been evaluated by

a group of educators as part of an accreditation program by the New England

Association of Secondary Schools and Colleges. Woodbury High School is

a member of this organization. If we take advantage of the recommendations

of this group we will be able to comtinue to hold membership. Our biggest

problem is the lack of proper housing facilities.

We have hired a curriculum co-ordinator for Woodbury High School and

it is his responsibility to evaluate the programs offered, the books and equip-

ment available in the various courses and the methods and techniques used

by the teachers. This year he has initiated an adult education program and

it is expected that this program will be enlarged.
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Typewriting courses were offered at Woodbury High School last summer.
The morning course was open to prospective 7th and 8th grade students and

the evening course was open to upper classmen and adults. These courses

proved very popular and probably will be continued.

The elementary teachers evaluated their schools and programs and

presented the results in a booklet form and it is hoped that feasible sugges-

tions made by them may be carried out.

Modern Mathematics is now being offered in grade 3 and some of the

grade 4 classes. It has previously been in grades 1 and 2 and has been

very worthwhile. As funds allow it will be offered in all elementary grades.

A request for an additional remedial teacher is being made. Because

of our tremendous growth, we are unable to spend adequate time with the

upper levels, especially grades 7 and 8.

For the first time we have initiated a program in speech therapy. A
specialist comes to Salem periodically. Last spring a portion of our pupils

were examined and a very large number of them were found to have speech

defects. The program this year has been supported by various organizations.

This coming year we are asking that the School District support this worth-

while program.

A group in Salem that has been very dedicated and deserves support

is the Council for Retarded Children. At the present time we have two

classes in Special Education for the educable. They are interested in

providing a class for the trainable. The School -District should lend their

support to this fine organization and if there are enough trainable pupils to

qualify for a class then one should be established.

The School District continues to take advantage of funds provided by

the Federal Government under the National Defense Education Act for

special projects in mathematics, science and modern languages.

HOUSING
Housing continued to be our major problem. This past year it was

necessary to set up classrooms in three cafeterias, use a remedial room

as a classroom, split the high school study hall into two classrooms and

used the new gym in the high school as a study hall.

This coming year we need 17 additional classrooms or actually 23

classrooms so we could discontinue the temporary classrooms.

The School District failed to vote a new high school last March and

a more serious problem now exists because it takes 18 months to build a

high school.
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It will be necessary to go on double sessions unless 17 additional

classrooms can be rented. Double sessions should be avoided if possible.

Rented classrooms will curtail the curriculum of the seventh grade. It

will mean no home economics, no industrial arts and no physical education

for them. There will be other problems too, but rented classrooms will

probably be best. The School Board does not have much choice.

It is most imperative that the building program be resumed. The

total school enrollment has increased three hundred and forty pupils since

last year. The 1963 school census showed a total of 5,250 persons, an

increase of 601.

The school projections estimate a school enrollment next year of

.3,161 pupils, an increase of three hundred and twenty.

The school enrollment projections show not only the need for a new

high school, but probably three elementary schools by 1969-70. The

longer the School District waits to build, the more costly it will become

and the education of our children will really suffer. It will mean for

1965-66, double sessions at least for grades 5-12 if we do not vote a

bond issue this March.

An article in the January issue ofRedbook had an interesting

article entitled "How To Win The Fight For A New School". It appears

to me that we must organize and plan more efficiently if we are to have

a new high school. The P.T. A. Council should be commended for the

initiative that they have shown. I hope other groups and individuals may

actively lend their support and unite as they have in other communities.

The Building Committee is working earnestly to provide the best

site and to learn as much as possible about the latest in school con-

struction. The high school staff headed by Mr. Johnson is attempting

to provide information for a better curriculum and the net results should

be a new high school that all the citizens will be proud to claim their

own. We must build for the future.

Credit should be given to the custodial staff for the work that they

do in keeping the schools well maintained.

SUPPORT QUALITY EDUCATION
People have asked what is quality education. When we speak of

quality education we mean qualified teachers in uncrowded classrooms,

with the books, supplies, and equipment they need to do a good job.

We mean supervisory and special help for teachers in these days

of changing and expanding knowledge, so that they may continue to grow

in their teaching skills and keep up-to-date in their knowledge of

subject matter.
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We mean a curriculum which is constantly being improved.

We mean guidance services that help parents and children to find what

is suited to the child's needs ann abilities, so that he may progress toward

a useful, satisfying life.

We mean administrators who are competent and up-to-date in their

knowledge and who are leaders.

We mean maintenance which assures cleanliness and safety which pro-

tects your investment.

We mean informed citizens who understand the importance of good edu-

cation to their children, their community and their country.

WARNING TO PARENTS
Do you know that school dropouts have twice as high a rate of unem-

ployment as high school graduates?

Do you know that early marriage seems to be related to the high drop-

out for women?

Do you know that frequent absences and truancies lead to early drop-

outs?

Encourage your children to stay in high school and keep regular

attendance.

APPRECIATIONS
Appreciation is expressed for the continued support of all local organ-

izations and individuals. Helping at the individual schools, honoring

special groups, presenting scholarships, presenting equipment to all schools

and especially worthwhile books and records to the school libraries are

commendable. Please accept my personal thanks and the thanks of all those

who work with me.

In conclusion, I wish to thank the School Board, Teacher Consultant,

principals, teachers and pupils for their help in making the work of schools

in Salem pleasant and successful.

Respectfully submitted,

WENDELL V. DAVIS
Superintendent of Schools
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REPORT OF THE PRINCIPAL

WOODBURY HIGH SCHOOL

It is a difficult task to write a school report that will clearly describe

the present situation and adequately portray the immediate future when appre-

hension and anxiety constantly grip one's mind. There is apprehension in my
mind because I believe education is essential to survival, it is the life

blood for understanding the dignity and worth of all men, it influences the

transmission of the culture and heritage of our democracy to all children,

it is the source of learning abaut learning, and it provides a window to the

past and a growing storehouse of knowledge so necessary to the citizen of

our changing society.

It is a vast and complex enterprise embracing hundreds of students and

thousands of dollars and as yet we are unable to predetermine the finished

product. However, we are learning each day methods and techniques that

promise to fulfill the ambition of all responsible Americans, Quality Educa-

tion for All Children. The kinds of teachers needed, the proper programs of

study, and the essential physical plant to derive the best from each student's

abilities is emerging throughout the nation. Salem is in the unique position

of preparing to build a new secondary facility and the people will choose

either the inflexible barely satisfactory approach to education or the broad

flexible and adequate approach to education. The choice made in 1964 will

determine the flexibility and therefore the essential approach to education in

the community for several decades. Hence the apprehension, the fear we may

not serve future generations well.

The increasing school population has exerted a pressure on students,

faculty, and plant that is detrimental to education. It is impossible to

serve the accepted school program in circumstances that fail to provide

enough laboratories, shops, and that find many instances of uncomfortable

physical surroundings such as overcrowded classrooms, extremes of heat

and cold.

The visiting committee of the New England Association of Secondary

Schools cited the weaknesses of the present program and suggested possible

changes. They recognized that more adequate facilities or major renovation

of the present plant are necessary to accommodate an acceptable educa-

tional program. The visiting committee made continual reference to the need

for department heads and an adjustment in teacher load to provide dynamic

leadership and to help attain exciting teaching.

The program of studies should be expanded to include opportunities

for experience in mechanical or architectural drawing, humanities, and

advance courses in many areas; to include increased opportunities for

students to obtain experiences in art, biology, chemistry, health and phy-
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sical education, shop, physics, social studies. We must strive to encourage a

love for learning among the faculty and student body. We must strive to

provide all students an educational experience that will encourage them to

seek education beyond the twelfth grade. It is already fact that fifty percent

of the high school graduates go on to further education and all predictions

are upward. We can relish the good ole days when less schooling was neces-

sary, but must also face up to the fact that times have changed.

Woodbury High School graduates must compete for positions in industry

and post-secondary education against students from secondary schools that

frequently offer greater background and experience. Two examples: the

electronics industry is nearby but we do not offer experience in electricity

or electronics; the sciences of biology, chemistry, and physics are limited

to a few students because available laboratory space is minimal.

In my judgment Salem has an enormously pressing issue in planning

and organizing an efficient and effective educational program. The oppor-

tunity is here and the challenge must be faced. I am aware of the anguish

that each person must suffer in arriving at a decision. It is never an easy

choice.

Statistically the Woodbury-Central School has 1245 students in grades

7-12 served by 53 faculty members. It is an increase of 176 students and

six faculty members since June 1963. In order to accommodate the in-

creased enrollments it was necessary to use the small gymnasium as a

study hall and to convert the previous study hall into two classrooms.

Both of these acts have been detrimental to the educational program.

PAUL O. JOHNSON
Principal
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REPORT OF THE SALEM SCHOOL LUNCH PROGRAM

January 1 to December 31, 1963

Cash on Hand, January 1, 1963

Receipts;

Lunch Sales — Children

Lunch Sales — Adults

Federal Reimbursements

Miscellaneous

Total Receipts

Total Cash Available

Expenditures:

Food

Labor

Equipment

Miscellaneous

Total Expenditures

Balance on Hand Dec. 31, 1963

77.73

ASSETS
Cash

Inventory

Reimbursement:

November 1,875.55

December 1,692.86

Total Assets

Total Liabilities

Status of Account

77.73

1,923.39

3,568.55

6,098.54

5,786.71

311.83

577,140.27

1,839.33

22,041.37

3,236.80

$104,257.77

$104,355.50

561,486.70

36,949.78

1,616.58

3,675.90

$103,728.96

606.54

LIABILITIES

Food $ 2,993.29

Labor 2,788.24

Equipment

Miscellaneous

Total $ 5,786.71

5.18

TOTAL NUMBER OF MEALS SERVED

212,417 Paid for by children

10,396 Paid for by student workers

1,620 Served at a reduced rate

9,620 Served free to needy children

2,536 Paid for by adults

235,998 Total
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SCHOOL CENSUS

Summary of Census Figures for 1956-1963:

Age Group

Less than 1 year



SCHOOL CALENDAR FOR 1963 - 1964
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DIVISION OF MUNICIPAL ACCOUNTING

STATE TAX COMMISSION

Concord, New Hampshire

SUMMARY OF FINDINGS AND RECOMMENDATIONS

Septem ber 27, 1963

The School Board
Salem School District
Salem» New Hampshire

Gentlemen:

Submitted herewith is the report of the aruiual examination and audit of

the accounts of the Salem School District for the fiscal year ended June 30,

1963, which was made by this Division in accordance with the vote o^ the
District, Exhibits as hereafter listed are included as part of the report.

SCOPE OF AUDIT

Included in the examination and audit were the accounts and records
of the School Board and the School District Treasurer.

FINANCIAL STATEMENTS

Comparative Balance Sheets : (Exhibit A)

Comparative Balance Sheets as of June 30, 1962 and June 30, 1963, are
presented in Exhibit A. As indicated therein, the Net Debt decreased by
$76,443.96 during the fiscal year ended June 30, 1963.

Analysis of Change in Financial Condition: (Exhibit B)

An analysis of the change in financial condition of the School District
during the fiscal year is made in Exhibit B, with the factor,s which caused the
change indicated therein.

Comparative Statements of Appropriations and Expenditures — Estimated and

Actual Revenues: (Exhibits C 85 D)

Comparative statements of appropriations and expenditures, estimated and
actual revenues for the fiscal year ended Jnne 30, 1963, are presented in

Exhibits C and D. As indicated by the Budget Summary (Exhibit D), a

revenue surplus of $2,637.62, less a net overdraft of appropriations of

$2,605.55, resulted in a net budget surplus of $32.07.

Summary Statement of Receipts and Exp.enditures: (Exhibit E)

A summary of receipts and expenditures for the fiscal year ended June
30, 1963, made up in accordance with the uniform classification of accounts,
is included in Exhibit E. Proof of the Treasurer's balance as of June 30, 1963,
is indicated in Exhibit F.

Building Fund Account: (Exhibit G)

A statement showing the activity in the Building Fund Account during
the fiscal year is included in Exhibit G.

Statement of Bonded Indebtedness : (Exhibit I)

A statement of the outstanding bonded indebtedness of the School District
as of June 30, 1963, showing annual debt service requirements, is contained in

Exhibit I.
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Woodbury High School Activities Funds: (Exhibit J)

A summary statement of the Woodbury High School Activities Funds is

presented in Exhibit J.

Statement of School Tax Account: (Exhibit K)

A statement of the School District Tax Account with the Town of Salem
is included in Exhibit K. As indicated therein, as of June 30, 1963, the School
District had received from the Town the total amount of the 1962-63 School Tax
of $959,291.44.

Current Surplus:

It is noted that the current surplus (excess of total assets over current
liabilities) decreased from $4,588.11 to $32.07, during the fiscal year ended
June 30, 1963, as shown herewith:

June 30, 1962 June 30, 1963

Total Assets $190 202 69 $7,165.66

Current Liabilities 185,614.58 7,133.59

Current Surplus $ 4,599.11 $ 32.07

Overdraft of Appropriations and Application of Municipal Budget Law:

It is noted that in the fiscal year ended June 30, 1963, there was a net
overdraft of appropriations amounting to $2,605.55. In other words, total expen-
ditures exceeded total budgetary appropriations by this amount as shown here-
with:

Overdrafts of Appropriations $24,186.00

Unexpended Balances of Appropriations 2 1,580.45

Net Overdraft of Appropriations $ 2,605.55

In accordance with the provisions of the Municipal Budget Law (R.S. A
Chapter 32), application was made to the State Board of Education by the School
Board, with the approval of the Budget Committee, for authority to exceed budget-
ary appropriations. Under date of June 17, 1963, a Certificate of Emergency was
issued by the State Board of Education, approving the expenditure of $2,860.57
in excess of 1962-63 appropriations.

Conclusion:

The provisions of Chapter 184 of the Laws of 1955, require that this re-

port or the summary of findings and recommendations (letter of transmittal)
shall be published in the next annual report of the School District.

We extend our thanks to the officials of the Salem School District for

their assistance during the course of the audit.

Yours very truly,

Harold G. Fowler
Director

DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION

Lionel J. DeGrace, Auditor
George L. Russell, Accountant
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DIVISION OF MUNICIPAL ACCOUNTING

STATE TAX COMMISSION

Concord, New Hampshire

September 27, 1963

Certificate of Audit

This is to certify that we have examined and
audited the accounts and records of the Salem School
District for the fiscal year ended June 30, 1963. In our
opinion, the Exhibits included herewith reflect the true
financial condition of the School District on June 30,
1963, together with the results of operations for the
fiscal year ended on that date.

Respectfully submitted,

Harold G. Fowler
Director

DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION

Lionel J. DeGrace, Auditor
George L. Russell, Accountant
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