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TOWN WARRANT
To the inhabitants of the Town of Conway, County of Carroll,

qualified to vote in Town Affairs:

You are hereby notified to meet at the Conway Elementary
School Auditorium at Conway, New Hampshire, March 11, 1969, at

nine o'clock in the forenoon to act upon the following subjects:

Article 1. To choose all necessary officers.

Article 2. To see what sum of money the town will vote to raise

and appropriate for the following purposes:

Section a Town officers' salaries

b Town officers' expenses

c Office expenses

d Election and registration expenses

e District Court expenses

f Expenses town hall and other town buildings

g Appraisal of property

h Employees' retirement and social security

i Police department

j
Fire department

k Blister rust and care of trees

1 Insurance

m Damages and legal expenses

n Civil defense

o Health department, including hospitals

p Vital statistics

q Town dump
r Maintenance of highways — summer and winter

s Town road aid

t Libraries

u Town poor

V Old age assistance

w Memorial Day
X Soldiers' aid

y Parks and playgrounds

z Interest on temporary loans and bonds
a-1 Class IV Urban
b-1 New equipment
c-1 Bonds
d-1 Perambulation of town lines

e-1 Capital reserve for survey of streets and tax map
f-1 Tax map maintenance

g-1 County tax

Article 3. To see if the Town will vote to authorize the Select-

men to hire upon the credit of the town such sums of money as may
be needed, such sums not to exceed the combined School, Town and



County tax budget, in anticipation of taxes raised for Town, County
and School purposes.

Article 4. To see if the Town will vote to subsidize ambulance
sei-vice in the Town of Conway, the Town having been notified that

the two local private ambulance services will no longer operate after

April 1, 1969. And to see if the Town will vote to raise and appro-

priate Twelve thousand dollars ($12,000) to subsidize such services

for one year. Recommended by Budget Committee.

Article 5. To see if the Town will raise and appropriate the

sum of $2,000 to be evenly divided between the Chambers of Com-
merce in Conway and North Conway, for the operation of information

booths in both villages. Recommended by Budget Committee.
Article 6. To see if the Town will vote to change the term of

office for the Town Clerk and Tax Collector from one year to three

years. This was approved by the 1967 Legislature. Agreeable to a

petition signed by Ervin S. Farrington and others. Recommended by
Budget Committee.

Article 7. To see if the Town will vote to raise and appropri-

ate the sum of $1,000 (one thousand dollars) to help defray the ex-

penses of the Water Safety Program as carried on by the Conway
Chapter of the American Red Cross. Agreeable to a petition signed

by Shumway Marshall and others. Recommended by Budget Com-
mittee.

Article 8. To see if the Town will vote to raise and appropri-

ate the sum of $1,600 to help defray the expenses of the Home Health

Agency of the Memorial Hospital, in order to continue and expand
home nursing care for the people of Conway. Agreeable to a petition

signed by Zaven K. Vorperian and others. Recommended by Budget
Committee.

Article 9. To see if the Town wall vote to raise and appropriate

the sum of $1,900 to assist the Carroll County Mental Health Serv-

ices, Inc. Agieeable to a petition signed by Francis Deasy and others.

Recommended by Budget Committee.

Article 10. To see if the Town will vote to act upon the war-

rant of the Conway School District on the same day as the Town
Meeting, and immediately following the close of Town Meeting.

Article 11. To act upon any other business that may legally

come before said meeting.

Given under our hands and seal at Center Conway, this 20th

day of February, 1969.

HARRY A. RUEL
CHESTER B. LUCY

Selectmen of Conway

A true Copy Attest:

HARRY A. RUEL
CHESTER B. LUCY

Selectmen of Conway
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SELECTMEN'S REPORT

INVENTORY

Land — Improved and unimproved $ 11,324,272.00

Buildings 23,902,709.00

Factory buildings 306,500.00

Factory machinery 412,500.00

PubHc utiUties - elecbic 1,056,250.00

House trailers, mobile homes and travel trailers, 73 190,540.00

Stock in ti-ade of merchants 1,825,683.00

Stock in trade of manufacturers 253,000.00

Boats and launches, 22 4,980.00

Dairy cows, 547 71,110.00

GasoHne pumps and tanks 53,700.00

Road building and construction machinery 113,145.00

Wood products 1,800.00

$39,516,189.00

Blind exemptions $3,000.00

Neatstock exemptions 9,520.00

12,520.00

$39,503,669.00

TAX RATE PER $100 VALUATION

Unit of government Rates

Municipal $ .54

County " .13

School 1.63

North Conway Lighting Precinct .14

Conway Village Fire District .48

Center Conway Fire Precinct .10

Center Conway Lighting Precinct .10

East Conway Fire Precinct ,08

APPROPRIATIONS

Town officers' salaries $17,100.00

Town officers' expenses 4,725.00

Office expenses 16,262.00

10



Election and registration expenses



Interest received on



Land and buildings. West Side Road
Land and buildings, Davis HiU Road
Land and buildings. Intervale Road
Land and buildings. Artist Falls Road
No. 54, Nathaniel Eastman — 3rd Division

35 A. Flint Woodlands, East Conway
Land and buildings, West Side Road
Land
"A" Frame building

General Expenses of Administration

TOWN OFFICERS' SALARIES

Appropriation (Article 2-a)



Tax redemption fees 128.00

Fees and costs of tax sale 885.90

Other expense 68.19

$5,058.18

Overdraft 383.18

$5,058.18

OFFICE EXPENSE

Appropriation (Article



Legal advertising 57.50

Supplies 172.90

Other 193.43

$1,719.48

Overdraft 824.48

$1,719.48

DISTRICT COURT

Appropriation (Article 2-e) $4,655.00

Expenditures

Judge's salary $2,450.00

Assistant judge's salary 735.00

Clerk's salary 1,470.00

$4,655.00

TOWN HALL AND OTHER TOWN BUILDINGS

Appropriation (Article 2-f) $11,285.00

Expenditures

Town Hall and Offices

Cleaning $1,362.92

Supplies 120.09

Electricity 247.01

Heating 662.41

Repairs and improvements 1,094.01

Other 33.26



Police Station



POLICE

Appropriation (Article 2-i) $46,310.00

Reimbursements 397.29

Expenditures

Labor $38,093.60

Mileage 1,419.40

Telephone 826.63

Supplies 530.40

Clothing 483.52

Meals 40.57

Repairs 88.75

Postage 17.28

Equipment 685.85

Maintenance, cruisers 2,931.88

Training 284.00

Advertising 4.00

Other 106.88

$45,512.76

Unexpended 1,194.53

$46,707.29

FIRE DEPARTMENT

Appropriation (Article 2-j)



BLISTER RUST AND CARE OF TREES

Appropriation (Article 2-k) $750.00

Expenditures

Blister rust $150.00

Dutch elm disease 498.00

$648.00

Unexpended 102.00

$750.00

INSURANCE



CIVIL DEFENSE

Appropriation (Article 2-n) $ 500.00

Expenditures

Director of Civil Defense $500.00

HEALTH DEPARTMENT INCLUDING HOSPITALS

$6,350.00Appropriation (Article 2-o)



HIGHWAYS AND BRIDGES

Appropriation (Article 2-r)



TOWN ROAD AID

Appropriation (Article 2-s)

Expenditures

State of New Hampshire
Unexpended

$1,694.97

5.03

$1,700.00

$ 1,700.00

LIBRARIES

Appropriation (Ailicle 2-t)



Expenditures

State of New Hampshire $10,006.96
Unexpended 3,578.93

$13,585.89

MEMORIAL DAY

Appropriation (Article 2-w)



INTEREST

Appropriation (Article 2-z) $10,900.00

Expenditures $10,201.61

Unexpended 698.39

$10,900.00

CLASS IV URBAN

Appropriation (Article 2-a-l) $6,920.00

Expenditures

State of New Hampshire $ 2,000.00

Applied to Principal of Bonds 4,920.00

$6,920.00

NEW EQUIPMENT

Appropriation (Aiticle 2-b-l) $9,000.00

Expenditures

Wayne Sweeper $6,000.00

2 Birch Ross Plows 2,968.62

$8,968.62

Unexpended 31.38

$9,000.00

BONDS

Appropriation (Article 2-c-l) $ 5,080.00

From Class IV Urban 4,920.00

Expenditures

Highway Bonds—Route 16 and
Bridge $10,000.00

23
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PERAMBULATION OF TOWN LINES

Appropriation (Article 2-d-l) $ 300.00

Unexpended $300.00

CAPITAL RESERVE FOR SURVEY OF
STREETS AND TAX MAP

Appropriation (Article 2-e-l)



INFORMATION BOOTHS

Appropriation (Article 6) $2,000.00

Expenditures

Conway Chamber of Commerce $1,000.00

North Conway Chamber of Commerce 1,000.00

$2,000.00

HOME HEALTH AGENCY

Appropriation (Article 7) $1,500.00

Expenditures

Home Health Agency $1,500.00

WHITE MOUNTAINS REGION ASSOCIATION

Appropriation' (Article 8) $1,000.00

Expenditures

White Mountains Region Association $1,000.00

CARROLL COUNTY COMMUNITY SERVICES

Appropriation (Article 9) $1,800.00

Expenditures

Carroll County Community Services $1,800.00

SEAVEY STREET

Appropriation (Article 12) $15,000.00

Expenditures

Catch basins $ 837.64

1969 Liability 14,162.36

$15,000.00

25



LIBRARY REPORTS

REPORT OF CONWAY PUBLIC LIBRARY

1968
Resources

Volumes owned Jan. 1, 1968 12,077

Volumes added 787



Report of Forest Fire Warden and District Chief

We are proud to report that during 1968 Eaton had a perfect

record in that there were no forest fires here. We all wish this to con-

tinue in 1969.

People — and rarely, lightning — cause fires. The state records

show that the number of fires increase in an area as the population

increases. We in Eaton must all be aware of fire causes and work to

prevent their occurrence.

The following action will help:

1. Teach our children the danger of lighted matches.

2. Never discard lighted smoking material from a car or while

walking through fields or woods.

3. Safely dispose of rubbish, preferably at the town dump. If

you must burn —

a. You need a written permit from the town fire warden

for all burning of debris and dead grass except when the ground

is covered with snow. Cooking fires in outdoor fireplaces or in

charcoal braziers in your own yard is permitted on notification to

the warden.

b. The warden is forbidden by regulation to allow burning of

household rubbish on grass and leaves by householders between

9 a.m. and 5 p.m.

c. Have equipment on hand to control the fire before you

light it.

4. Promptly report any fire out of control to your fire warden,

his deputies, any selectmen, or the fire department chief.

Help to keep our town out of the fire occurrence column and

save your tax dollars for useful pui-poses.

Forest fire record for 1968:

Number of fires Woodland acres burned

State 593 349

District 52 28V2

Town 3 41/2

CHARLES WHITCOMB HUBERT C. HARTWELL, JR.

Warden District Chief

27



WATER SAFETY PROGRAM - 1968

In 1968, we again asked for $1,000 for assistance with the Water

Safety Program for the Town of Conway. 389 children were enrolled

in classes. Center Conway children attend class at Conway Lake.

Conway village children may attend either the first session with chil-

dren from Madison, which is taught at Silver Lake, or the second

session with pupils from Eaton, at Crystal Lake. North Conway,

Kearsarge, Intei-vale and Redstone send their children to class at Echo

Lake.

The expenses for 1968 are listed. Mileage and salaries are com-

bined:

Crystal Lake $414.19

Conway share at Silver Lake 151.17

Echo Lake 478.24

Conway Lake 114.84

$1,158.44

The Conway Chapter, American Red Cross, the co-sponsor for

this program, pays all of the other expenses connected with the pro-

gram. This includes training of the instructors. Three instructors were

sent to Aquatic School in 1968 by the Conway Chapter on scholar-

ships in memory of the late Mr. Edward Janes and Mr. Dana Faning-

ton.
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REPORT
OF AN EXAMINATION AND AUDIT

OF THE ACCOUNTS

OF THE

TOWN OF CONWAY
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1968

MADE BY

The Division of Municipal Accounting

State Tax Commission

JANUARY 20-26, 1969

STATE AUDIT - TOWN OF CONWAY
DIVISION OF MUNICIPAL ACCOUNTING

STATE TAX COMMISSION

Concord, New Hampshire

SUMMARY OF FINDINGS AND RECOMMENDATIONS

February 13, 1969

Board of Selectmen

Conway, New Hampshire

Submitted herewith is the report of an examination and audit of

the accounts of the Town of Conway for the fiscal year ended De-

cember 31, 1968 which was made by tliis Division in accordance

with the vote of the Town. Exhibits as hereafter listed are included

as part of the report.

One of the enclosed audits must be given the Town Clerk as

part of the permanent records.

SCOPE OF AUDIT

Included in the examination and audit were the accounts and

records of the Board of Selectmen, Treasurer, Tax Collector, Town
Clerk, Distiict Court, Library, Trustees of Trust Funds and Highway

Bond Fund.
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FINANCIAL STATEMENTS

Comparative Balance Sheets — December 31, 1967-December 31,

1968: (Exhibit A-1)

Comparative Balance Sheets as of December 31, 1967 and

December 31, 1968, are presented in Exhibit A-1. As indicated therein,

the surplus increased from $15,449.39 to $23,947.11 during 1968.

Analysis of Change in Financial Condition: (Exhibit A-2)

An analysis of the change in financial condition during the year

is made in Exhibit A-2, with the factors which caused the change

indicated therein.

Comparative Statements of Appropriations and Expenditiu-es —
Estimated and Actual Revenues: (Exhibits A-3 and A-4)

Comparative statements of appropriations and expenditures,

estimated and actual revenues for the fiscal year ended December
31, 1968, are presented in Exhibits A-3 and A-4. As indicated by the

budget summary (Exhibit A-4), a net unexpended balance of appro-

priations of $16,646.24, plus a revenue surplus of $30,535.53, re-

sulted in a net budget surplus of $47,181.77.

Summary Statement of Receipts and Expenditures: (Exhibit B-1)

A summary statement of receipts and expenditures for the fiscal

year ended December 31, 1968, made up in accordance with the

unifoiTn classification of accounts, is included in Exhibit B-1. Proof

of the Treasurer's balance as of December 31, 1968, is indicated in

Exhibit B-2.

District Court: (Exhibit E)

A statement of the accounts of the District Court for the fiscal

year is presented in Exhibit E.

Library: (Exhibit F)

A statement of the activities in the Library Account is presented

in Exliibit F.

Highway Bond Fund: (Exhibit G)

The activity in this account consisted of interest income only.

Statement of Bonded Indebtedness: (Exliibit I)

A statement of outstanding bonded indebtedness as of December
31, 1968, showing annual debt service requirements, is contained

in Exhibit I.
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AUDIT PROCEDURE

The accounts and records of all town oflBcials charged with the

custody, receipts and disbursement of all public funds were examined
and audited. Vouchers and cancelled checks were compared with

supporting invoices and payrolls as well as entries in the books of

record. Receipts were checked by source insofar as possible and
totals of receipts and expenditures verified. Book Balances were
verified by comparison with reconciled bank balances made from

statements obtained from depository banks. Verification of uncol-

lected taxes was made by mailing notices to delinquent taxpayers as

indicated by the Collector's records. The amounts of uncollected and
unredeemed taxes as indicated in this report are therefore subject to

any changes which may be necessitated by the return of verification

notices.

Current Surplus:

The current surplus (excess of total assets over current HabiH-

ties) decreased by $1,502.28, from $120,449.39 to $118,947.11 in

1968, as shown herewith:

December December
31, 1967 31, 1968

Total Assets $1,127,636.31 $560,199.57

Current Liabilities 1,007,186.92 441,252.46

Current Surplus $ 120,449.39 $118,947.11

Tax Collector:

All receipts from taxes should be dated as of the actual day the

money is received, entered in the cash book and posted to the war-

rant using the same date.

Added taxes should be recorded in the back section of each

warrant for the year of levy of which the added tax applies.

All tax sales should be entered in the record of tax sales. In

addition to the owners' name and description of the property, the

following should also be recorded.

Unpaid tax

Interest

Cost

Fees

These four columns should be added and shown in the price

sold column. All columns should then be totaled and cross added to

a grand total which should agree with the taxes bought by Town.
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North Conway Water Precinct

It is noted that unredeemed taxes date back to 1960. It is recom-

mended that after two years from date of tax sale a Tax Collector's

deed should be given to the Town for all unredeemed taxes.

Conclusion:

The provisions of Chapter 184, of tlie Laws of 1955, require that

this report or the summary of findings and recommendations (letter

of transmittal) shall be published in the next annual report of the

Town,

We extend our thanks to the officials of the Town of Conway
for their assistance during the course of the audit.

Yours very truly,

O. Maurice Oleson

Director

Division of Municipal Accounting

State Tax Commission

OMO:cc
O. Maurice Oleson, Auditor

Laurence M. Bean, Accountant

James F. Bums, Accountant

DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
Concord, New Hampshire

February 13, 1969

CERTIFICATE OF AUDIT

This is to certify that we have examined and audited the ac-

counts and records of the Town of Conway for the fiscal year ended
December 31, 1968. In our opinion, the Exhibits included herewith

present fairly the financial condition of the Town of Conway on
December 31, 1968, and the results of operations for the fiscal year

ended on that date.

Respectfully submitted,

O. Maurice Oleson

Director

Division of Municipal Accounting

State Tax Commission
OMO:cc
O. Maurice Oleson, Auditor

Laurence M. Bean, Accountant

James F. Burns, Accountant
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Exhibit A-2

TOWN OF CONWAY

Analysis of Change in Financial Condition

Fiscal Year Ended December 31, 1968

Surplus-December 31, 1968 $23,947.11

Surplus-December 31, 1967 15,449.39

Increase in Surplus $8,497.72

Analysis of Change

Increases:

Net Budget Surplus
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Exhibit B-1

TOWN OF CONWAY

Classified Statement of Receipts and Expenditures

Fiscal Year Ended December 31, 1968

RECEIPTS

Current Revenue:



Railroad Tax



EXPENDITURES

General Government
Town Officers' Salaries $18,118.84

Town Officers' Expenses 5,058.18

Office Expense 16,574.80

Election and Registration 1,719.48

District Court Expenses 4,655.00

Town Hall and Other Town
Buildings 7,530.89

Reappraisal 1,926.12



Patriotic Purposes:

Memorial Day 365.00

Soldiers' Aid 1,431.12

1,796.12

Recreatioii:

Parks and Playgrounds 666.50

Unclassified

1968 Property Tax overpay-

ments refimded $ 165.11

1967 Property Tax overpay-

ments refunded 1,577.53

Abatement refunds 8,870.45

Motor Vehicle Permit

refunds 449.35



Indebtedness:

State Aid Construction — Class

IV Urban 2,000.00

Temporary Loans 1,130,000.00

Principal of Debt 10,000.00

Capital Reserve Funds 5,000.00

Capital Reserve Fund — Voted
from surplus 5,000.00

1,152,000.00

Payments to Other Governmental

Divisions:

County Tax 49,614.42

State of New Hampshire:
1967 Head Taxes 4,266.50

1968 Head Taxes 7,131.00

11,397.50

Bond and Debt Retirement Tax 852.16

Precinct Taxes 66,579.03

School District 694,607.58

823,050.69

Total Expenditures for All Purposes $2,311,206.93

Balance-December 31, 1968 191,427,48

Grand Total $2,502,634.41
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Exhibit D
TOWN OF CONWAY

Statement of Town Clerk's Accounts

Fiscal Year Ended December 31, 1968

DR.
Motor Vehicle Permits Issued:

1967 Nos. 56628-56776 $ 964.04

1968 Nos. 266434-270000)
531001-531433) 54,640.41

1969 Nos. 099301-099337 559.47

Dog Licenses Issued;



Exhibit E
TOWN OF CONWAY

District Court

Statement of Receipts, Expenditures and Proof of Balance

Fiscal Year Ended December 31, 1968

Balance-January 1, 1968 $ 595.00

Receipts

Fines and Forfeits $6,776.00

Bail 16,550.00

Sale of Writs and Entry Fees 36.90



Exhibit F
TOWN OF CONWAY

Statement of Public Library Receipts, Expenditures

and Proof of Balance

Fiscal Year Ended December 31, 1968

Balance—January 1, 1968 $1,860.29

Receipts

Town Appropriations



Instirance 336.34

Petty Cash Paid librarian 57.73

Furniture and Fixtures 159.58

Miscellaneous Expenses 179.39

Care of Trees 110.00

$9,805.63

Balance-December 31, 1968 $2,239.30

Proof of Balance

Balance in the Carroll County Trust Co.—
per Statement Dec. 31, 1968 $1,126.51

Add: Deposit in Transit 2,128.58

$3,255.09

Less: Outstanding Checks 1,015.79

Reconciled Balance-Dec. 31, 1968 $2,239.30

Trust Fund Investments

Wniiam K. Eastman Fund — Special Notice

Account No. 106 $2,012.76

Alice Bean Fund and Rotary Club
Fund—Special Notice Account No.

108 1,075.33

Ruth B. D. Home Fund Special Notice

Account No. 109 3,050.29

Clarence Eastman Fund—Special Notice

Account No. 107 304.64

Two Shares Conway Area Business De-
velopment Corp, Stock per $50.00

$6,443.02
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Exhibit G

TOWN OF CONWAY

Highway Bond Issue Fund

Statement of Receipts, Expenditures and Proof of Balance

As of December 31, 1968

Balance - January 1, 1968 $28,107.25

Receipts:

Interest (Savings Acct. T-63) 582.62

Balance-December 31, 1968 $28,689.87

Proof of Balance

Savings Account No. 15089 in the North

Conway Loan & Banking Co. $2,648.22

Savings Account No. T-63 in the North

Conway Loan & Banking Co. 26,041.65

Reconciled Balance-Dec. 31, 1968 $28,689.87
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Exhibit I

TOWN OF CONWAY

Statement of Bonded Indebtedness, Showing Annual

Maturities of Principal and Interest

As of December 31, 1968



Exhibit J

TOWN OF CONWAY

Town Officers' Surety Bonds

1968

Town Clerk:

Edward J. Cravedi

New Hampshire Insurance Co. 85-17-11 $15,000.00 March 12, 1968

Tax Collector:

Edward J. Cravedi

New Hampshire Insurance Co. 85-17-11 $29,000.00 March 12, 1968

Treasurer:

Mellen B. Benson

New Hampshire Insurance Co. 85-17-11 $25,000.00 March 12, 1968

Trustee of Trust Funds

Charles Sturdivant

New Hampshire Insurance Co. 85-17-11 $10,000.00 March 12, 1968

J. Martin Fortier

New Hampshire Insurance Co. 85-17-11 $10,000.00 March 14, 1967

Howard Wellwood

New Hampshire Insurance Co. 85-17-11 $10,000.00 March 8, 1966

Town Manager:

Arthur Seavey

New Hampshire Insurance Co. 85-17-11 $28,000.00 March 12, 1968
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Rural Star Routes

or

Boxnolders Local

Bulk Rate


