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Project Overview

Why Mentoring?
Why the Need for New Technology?

Desired Project Outcome
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Key Stakeholders

Keep Satisfied Manage Closely

1. UNH’s President’s Office 1. UNH Alumni
2. UNH Students
3. Alumni Relations
4. Career and Professional

Success
Monitor (Minimal) Keep Informed
1. Accepted Students 1. Parents

2. Greater UNH Community 2. Employers
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M Main Objective

N O 0 A W N R

Milestones

Define the needs of the platform
Develop an RFP

Vetting and selecting a service provider
Customization of the platform

Pilot Group Test

Release to all alumni

Release to all students
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Primary Risks and Challenges

Potential Risks

The potential to miss unforeseen needs for the platform/notice too late
Not receiving adequate RFP submissions

Discovering we selected the wrong technology

Limited customization that reduces desired function

Getting significant negative feedback from the pilot group

Having limited number of students or alumni register

Seeing low engagement after release

Granite State College



Conclusion & Summer 2019 Summary Metrics

Alumni 1363
Students 466
Faculty and Staff 82
Not Selected 23
Non-Alumni Mentors 20
Total Users 1954

Total Messages Sent
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