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TOWN WARRANT
To the inhabitants of the Town of Conway, County of Carroll,

qualified to vote in Town Affairs:

You are hereby notified to meet at the Conway Elementary School

Auditorium at Conway, New Hampshire, March 9, 1965, at nine

o'clock in the forenoon to act upon the following subjects:

Aiticle 1. To choose all necessary officers.

Art. 2. To see what sum of money the town will vote to

raise and appropriate for the following purposes:

Section a. Town Officers' Salaries

b. Town Officers' Expenses

c. Election and Registration Expenses

d. District Court Expenses

e. Expenses of Town Hall and other Town Buildings

f. PoHce Department

g. Fire Department

h. Insurance

i. Civil Defense

]', Office Expense

k. Health Department, including hospitals

1. Vital Statistics

m. Town Dump
n. Town Maintenance of Highways, summer and winter

o. Town Road Aid - (TRA)

p. Libraries

q. Town Poor

r. Old Age Assistance

s. Memorial Day

t. Soldiers' Aid

u. Parks and Playgrounds

V. Damages and Legal Expense, and Land Damage

w. F.I.C.A. (Social Security) Town's Share

X. Interest on Temporary Loans and Bonds

y. Class IV Urban (to apply against principal of bond issue)

z. Payment on Bond Issue

a-1 Perambulation of town lines

b-1 Blister Rust and Care of Trees

c-1 New Equipment

d-1 Capital Reserve for Survey of Streets and Tax Map

e-1 County Tax



Alt. 3. To see if tlie Town will vote to authorize the Select-

men to hire upon the credit of the town such sums of money as may
be needed, such sums not to exceed the combined School, Town and
County tax budget, in anticipation of taxes raised for Town, County
and School purposes.

Art. 4. To see if the Town will vote to adopt the provisions

of Chapter 48 as amended by Chapter 48-A: 1 through 48-A: 12,

effective date Nov. 16, 1959 relative to minimum housing standards.

Recommended by Budget Comittee.

Art. 5. To see if the Town will vote to raise and appropriate

the sum of $2055 to asphalt the Bartlett Road in 1965, agi-eeable to

a petition signed by Francis X. Limmer and others. Recommended by
Budget Committee.

Art. 6. To see if the Town will vote to raise and appropriate

the sum of $2000. to complete the second and final j)hase of the

comprehensive plan for the Town of Conway. Recommended by
Budget Committee.

Art. 7. To see if the Town will vote to raise and appropriate

the sum of $5000. said sum to be turned over to the Conway Bicen-

tennial Corporation to be used to plan, organize, promote and produce
a bicentennial celebration in 1965 for the Town of Conway. Agree-

able to a petition signed by Barbara S. Lucy and others. Recom-
mended by Budget Committee.

Art. 8. To see if the town will raise and appropriate the sum
of $2000. to be divided evenly between the Chambers of Commerce
in North Conway and Conway, for operation of information booths in

both villages. Agreeable to a petition signed by Ralph L. Grindle

and others. Recommended by Budget Committee.

Art. 9. To see if the Town will vote to raise and appropriate

the sum of $20,000. in 1965 toward the reappraisal of all real estate

in the Towoi, said reappraisal to be made by the State Tax Commis-
sion at their earliest convenience. Recommended by Budget Com-
mittee.

Art. 10. To see if the Town will vote to raise and appropriate

the sum of $2,600 to install a drain on Grove Street. Recommended
by Budget Committee.

Art. 11. To see if the Town will vote to raise and appropriate

the sum of $750 for the purpose of uniting with the 45 other towns
in the White Mountains Region Association in the co-operative de-



velopment and promotion of the North Country's economy. Agree-

able to a petition signed by Richard G. White and others. Recom-
mended by Budget Committee.

Alt. 12. To see if the town will vote to raise and apropriate

the sum of $500 to help defray the expenses of the Water Safety Pro-

gram as carried on by the Conway Chapter of the American Red
Cross. Agreeable to a petition signed by Shumway Marshall and
others. Recommended by Budget Committee.

Art. 13. To see if the Town will vote to raise and appropriate

the sum of $2500 for the Eastern Slope Regional Airport. Recom-
mended by Budget Committee.

Art. 14. To see if the Town will vote to raise and appropriate

the sum of $750 to reseal the hard surface runway at the White
Mountain Airport with special runway sealer. Agreeable to a petition

signed by Lewis Hanson and others. Not recommended by Budget
Committee.

Art. 15. To see if the Town will vote to instruct the selectmen

to require open bidding by sealed bids for the annual contract for

attendance on the town dump for the year 1965-1966, and all sub-

sequent years. Agreeable to a petition signed by Harvey C. Blake

and others. Not recommended by Budget Committee.

Alt. 16. To act upon any other business that may legally come
before said meeting.

Given under our hands and seal at Center Conway, this 25th

day of February, 1965.

CARROLL A. HILL

JOSEPH B. DODGE

THADDEUS THORNE

Selectmen of Conway, N. H.

A true copy — Attest

CARROLL A. HILL

JOSEPH B. DODGE

THADDEUS THORNE

Selectmen of Conway, N. H.



REPORT OF CONWAY BUDGET COMMITTEE

The Municipal Budget Committee of the Town of Conway, of

which there are 19 members, has met 7 times since Jan. 12, 1965.

Meetings were held with both the Board of Selectmen and the School

Board.

The annual budget of the Town remains substantially the same
as last year. Special articles, however, are up about 2^2 times over

those appropriated last year. An article concerning the completion

of a town planning program begun in 1964, deserves mention. This

is a most comprehensive plan, the results of which will be voted on
at the 1966 town meeting. $2,000.00 is the amount needed to accom-
plish this. This is recommended by the Budget Committee.

The Conway Bicentennial Committee has requested $5,000.00

to help defray expenses of the celebration in July of this year. This

article is recommended by the Budget Committee.

The Selectmen believe it is of utmost importance that Conway
be reappraised within two years, and have consequently inserted an

article for this purpose to be raised and appropriated in 1965, and

1966. The amount needed in 1965 will be $20,000.00. This article

is perhaps the most controversial of all the articles. It is recommended
by the Budget Committee.

The annual School budget is up about $60,000.00 from last year.

The bulk of this increase is to pay for additional teachers and salary

increases. A special article to cover a deficit on the Kennett High
School addition will be forthcoming but at this writing, no specific

sum has been determined.

Based on last year's valuation of $23,344,185.00 every increase

in appropriations of $23,338.00, will raise the tax rate for 1965 by

$1.00 per thousand. On the same basis, $762,550.00 in new valuation

must be added to reduce the tax rate by $1.00 per thousand. Look
well to your ballot at the approaching annual meetings.

CHESTER B. LUCY,

Chairman of Budget Committee
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SELECTMEN'S REPORT

INVENTORY

Lands and buildings $23,344,185.00

Factory buildings and land 249,449.00

Factory machinery 79,124.C0

Public utilities - electric 794,493.00

House trailers 143,710.00

Stock in trade of merchants and manufacturers 1,732,777.00

Boats and launches, 44 9,180.00

Neat stock and poultry — dairy cows, 585 66,355.00

Gasoline pumps and tanks 9,900.00

Road building and construction machinery 155,791.00

Total valuation before exemptions allowed $26,584,964.00

War service exemptions $295,314.00

Bhnd exemptions 2,000.00

Neat stock exemptions 13,460.00

$310,774.00

Net valuation on which tax rate is computed $26,274,190.00

TAX RATE PER $1,000 VALUATION

Town of Conway $26.00

Center Conway Fire Precinct 2.40

Center Conway Lighting Precinct 1.10

East Conway Fire District Precinct 1.30

Conway Village Fire District 3.00

North Conway Lighting Precinct 1.40

12



APPROPRIATIONS

Town officers' salaries



LESS ESTIMATED REVENUES AND CREDITS

Interest and dividends tax $19,356.00

Railroad tax 2,521.91

Savings bank tax 2,037.10

National Forest reverve 10.00

Reimbursement a/c state and federal lands 88.84

Revenue from yield tax sources 1,000.00

Interest received on taxes and deposits 1,500.00

Business licenses, permits and filing fees 500.00

Bicycle licenses 100.00

Dog Ucenses 1,000.00

Motor vehicle pei-mit fees 35,000.00

Sale of tax deeded property 500.00

Fines and forfeits, District Comt 550.00

Poll taxes at $2.00, number 1,250 2,500.00

Cash smplus 27,000.00

Head tax commissions 1,500.00

Total revenues and credits $95,163.85

Net town appropriations

Net school appropriations

County tax assessment

Total of town, school and comity

Add overlay

Amount to be raised by property taxes

$182,346.54

456,393.76

33,138.47

$671,878.77

11,250.17

$683,128.94
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SCHEDULE OF TOWN PROPERTY

Town hall and town offices, lands and buildings $40,000.00

Furniture and equipment 5,000.00

Libraries, lands and buildings 25,000.00

Furniture and equipment 500.00

Police station, lands and buildings 2,500.00

Highway garage, lands and buildings 65,000.00

Garage and highway equipment 50,000.00

Parks, commons and playgrounds 7,500.00

Schools, lands and buildings 2,002,000.00

Equipment 180,000.00

Salt shed, lands and buildings 3,000.00

Town dump, land as improved 2,500.00

Timber lot 1,000.00

Gravel pit 1,000.00

All lands and buildings acquired through

tax collector's deeds

1 A. land. Green Hill road

/4 A. land and buildings, West Side road

8 A. Intervale land

/2 A. land and cottage

30 A. land. South Conway

House, Passaconaway road

Land and buildings. Side Track

Land and buildings, Odell Hill

1 A. camp and lot, Fryeburg road

/8 A. camp and land. West Side road

50 A. land. East Conway

/2 A. House lot

Cottage and land, Kennett Street

Land and building, Modock Hill

Camp on leased land. South Conway

Land

Land and buildings. Stark road

Land and buildings, Fryeburg Road

Land and buildings. Route 16

Henderson land

Land and buildings, Stark road

Land and buildings. Oak street. North Conway

15



GENERAL EXPENSES OF ADMINISTRATION

TOWN OFFICERS' SALARIES

Appropriation (Article 2-a)



OFFICE EXPENSE

Appropriation (Article 2-j)



DISTRICT COURT

Appropriation (Article 2-d) $1,175.00

Expenditures

Judge's salary $ 825.00

Assistant judge's salary 125.00

Clerk's salary 225.00

$1,175.00

TOWN HALL AND OTHER TOWN BUILDINGS

Appropriation (Article 2-e) $6,730.00

Expenditures

Town Hall and Offices

Cleaning



Police Station

Repairs and improvements
Supplies

Heating

Electricity

Water



FIRE

Appropriation (Article 2-g) $3,000.00
Reimbursements 840.69

Expenditm'es

Conway Fire Department $ 989.50
North Conway Fire Department 738.00
Center Conway Fire Department 223.75
East Conway Fire Department 0.00

Redstone Fire Department 249.00

Fire warden bills ^ 420.68

Telephone for fire warden 71.60

Supplies ^ 737.37

$3,429.90

Unexpended 410.79

$3,840.69

Workmen's compensation



CIVIL DEFENSE

Appropriation (Article 2-i]

Expenditures

Director of Civil Defense

$400.00

$400.00

HEALTH DEPARTMENT INCLUDING HOSPITALS

$6,325.00Appropriation (Article 2-k)

Expenditures

Hospital

Health officer

Overdraft

$6,000.00

386.79

$6,386.79

VITAL STATISTICS

61.79

$6,386.79

Appropriation (Article 2-1)



HIGHWAYS AND BRIDGES

Appropriation (Article 2-n)





SOLDIERS'



DAMAGES AND LEGAL EXPENSE AND LAND DAMAGE

Appropriation (Article 2-v) $1,750.00
Expenditures

Recording $ 8.80

Retainer 250.00

Other legal expense 28.45

Land damages 2,550.00

$2,837.25

Overdraft 1,087.25

$2,837.25

F.LC.A. - RETIREMENT AND SOCIAL SECURITY

Appropriation (Article 2-w) $2,800.00

Expenditures

Social Security $2,868.35

Administrative costs 10.42

$2,878.77

Overdraft 78.77

$2,878.77

INTEREST ON TEMPORARY LOANS AND BONDS

Appropriation (Article 2-x) $9,040.00

Expenditures

Interest on bonds $5,540.00

Interest on temporary loan 1,592.25

$7,132.25

Unexpended 1,907.75

$9,040.00

BONDS

Appropriation (Article 2-z) $13,060.00

Reimbursement Class IV Urban 3,470.00

Appropriation Class IV Urban 3,470.00

Expenditures

Highway Bonds - Main Streets $10,000.00

Highway Bonds - Route 16 and bridge 10,000.00

$20,000.00

$20,000.00
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JOINT HIGHWAY PROJECTS WITH STATE

Town Road Aid

Appropriation (Article 2-o) $1,254.11

Expenditures

State of New Hampshire $1,254.11

Class IV Urban

Appropriation (Article 2-y) 3,470.00

Reimbursements 3,470.00

$6,940.00

Expenditures

Applied to payment of bonds for

Main Sh-eets $6,940.00

LIBRARIES

Appropriation (Article 2-p) $7,500.00

Expenditures

Conway Public Library trustees $7,500.00

PERAMBULATION OF TOWN LINES

Appropriation (Article 2-a-l) $300.00

Unexpended $300.00

BLISTER RUST AND CARE OF TREES

Appropriation (Article 2-b-l)



CAPITAL RESERVE FOR SURVEY OF STREETS AND TAX MAP

Appropriation (Article 2-d-l) $2,500.00

Expenditures

Trustees of Trust Funds $2,500.00

EAST CONWAY BRIDGE

1963 Balance $9,332.00

Unexpended $9,332.00

MASON BROOK BRIDGE REPAIR

1963 Balance $500.00

1965 Liabilities $500.00

MECHANIC STREET AND KEARSARGE STREET

1963 Balance $600.00

Unexpended $600.00

OLD BARTLETT ROAD

1963 Balance $4,163.45

1965 Liabilities $4,163.45

PLANNING AND DEVELOPMENT STUDY

1963 Balance $3,000.00

Expenditures

State of New Hampshire, Department of

Resources and Economic Development $3,000.00

APPROACHES TO GRADE CROSSING - REDSTONE

Appropriation (Article 7) $1,000.00

Hired equipment
Supplies

Asphalt



GROUP LIFE INSURANCE
Appropriation (Article 8) $ 360.00

Expenditures
Premiums $378.00
Overdraft 18.00

$ 378.00

ADDRESSING MACHINE
Appropriation (Article 11) $1,500.00

Expenditures
Machine & Stencil cabinet $1,120.47
Supplies 288.80

$1,409.27
Unexpended 90.73

$1,500.00

RIDGE ROAD
Appropriation (Article 12) $750.00

Expenditures

Hired equipment $ 41.50

Culvert 112.00

$153.50

Unexpended 596.50

$750.00

WHITE MOUNTAINS REGION ASSOCIATION
Appropriation (Article 13) $750.00

Expenditures

White Mountains Region Association $750.00

INFORMATION BOOTHS
Appropriation (Article 16) $2,000.00

Expenditures

Conway Chamber of Commerce $1,000.00

North Conway Chamber of Commerce 1,000.00

$2,000.00

WATER SAFETY PROGRAM
Appropriation (Article 17) $500.00

Expenditures

American Red Cross $500.00
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SIDEWALK NORTH CONWAY PARK

Appropriation (Article 18) $2,000.00
Expenditures

North Conway Park Commissioners $2,000.00

EASTERN SLOPE REGIONAL AIRPORT

Appropriation (Article 19) $1,000.00
Not allowed by Tax Commission
Unexpended — Reverts to General Fund

NORTH CONWAY PARK COMMISSION

Statement of Receipts and Expenditures — 1964
Cash on hand, January 1, 1964:

Savings account $886.30
Checking account 50.35

Receipts

Town of Conway appropriation 5/22/64 $400.00
Lighting precinct appropriation 6/29/64 600.00

Town of Conway's appropriation for

asphalt walk in park 9/9/64 2,000.00

Sale of old lawn mower 9/9/64 25.00

Interest earned to 12/31/64 41.31

$ 936.65

Disbursements

Stanley Smearer, labor $563.75
William Scaletti, labor and equipment,

misc., etc. 55.00

Carroll County Company (turf builder, etc.) 196.49

North Conway Rusiness Services (auditing

books) 5.00

Shuncliff & Merrill, designing park benches 74.65

North Conway Incinerator Service 61.00

Harry D. Runker, fixing pipe in park 7.74

Main St. Motor Mart (bolt and labor) 2.03

A. J. Paquette, Inc., asphalt walk in park 1,825.00

$3,169.31

$4,005.96

Savings Account $855.61

Checking Account 359.69

29
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CONWAY VILLAGE PARK ASSOCIATION

The trustees of the Conway Village Park Association met in

the spring to discuss the necessary work for the summer. Since any

improvements would be too costly for our budget, it was decided to

do only the necessary maintenance work of the park.

The disbursements are as follows:

Cash on hand January 1, 1964 $363.35

Deposited 2/12/64 - Check from the town $100.00

Deposited 1 1/23/64 - Check from the town 100.00

563.35

10/14/64 Paid to Harold Pitman for

cleaning park and hauling away

debris $30.00

12/16/64 Paid to CHflFord Upham for

mowing park 22.00

Bank service charge for year 3.00

$55.00
Cash on hand, December 31, 1964 $508.35

Respectfully submitted,

GOLDEN M. WHITE, Treas.

ROBERT KENNETT

CLINTON ROPER

HAROLD PITMAN
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ANNUAL REPORT OF THE POLICE DEPARTMENT

Accidents covered by this department 104

Doors found open by night patrolmen 188

Defective equipment tickets issued 110

Cases in District Court (all police) 301

Juvenile cases, Juvenile Court 12

Cases foimd not guilty 8

Cases nol pressed 5

Cases of illegal possession of liquor, minors 24

Fines taken in by the court $5,013.CO

Subjects sent to County Farm 8

Subjects sent to State Hospital 5

Juveniles sent to State Industrial School 3

Complaints received and checked out 360

Traffic warnings issued 200

Courtesy tickets issued 400

Driving while intoxicated 3

Lodgings given 61

Fire alarms answered 36

Total miles travelled by all officers 93,617

COURT BREAKDOWN

Speeding cases 82

Yellow line violations 60

Operating without license 12

No inspection sticker 8

Drunk and disorderly 1

Operating mxregistered vehicle 7

Stop sign violation 9

31



Failing to keep to the right 5

Driving under the influence 3

Allowing improper person to operate vehicle 4

Contiibuting to delinquency of minor 3

Leaving the scene of accident 4

Taking car without authority 6

Operating after revocation 6

Disobeying police officer 7

Derisive words 4

Grossly and careless operation of motor boat 2

No life preserver in boat 2

Misuse of license plates 2

Breach of the peace 3

Carrying concealed weapons 1

Disposing of rubbish on highways 2

Procuring beer for minors 1

Illegal possession of liquor 24

CRIMES AGAINST PROPERTY

Larceny and attempts to commit 39

Breaking and entry 11

Malicious damage and mischief — vandalism 12

Respectfully submitted,

JOHN P. McVITTY
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REPORT OF CENTER CONWAY LIBRARY

Cash on hand Jan. 1, 1964

Received from fines

$12.70

7.23

$19.93

Expenditures

Books

Incidentals

$6.50

2.25

Cash on hand Dec. 31, 1964

$8.75

$11.18

Resources



Report of the Forest Fire Warden and

Your District Chief

The 1964 forest fire season surpassed the record year of 1963 in both
length and severity. For the second successive year, we experienced a rain-

fall deficiency of more than ten inches and the compounding of such
drought conditions, together witli the many days of strong, dry winds,
characterized 1964 as one of the most hazardous years in tlie past half

century. Altliough our fire season was three weeks longer than that of

1963, the number of fires showed only a slight increase and more remark-
able was the fact that the area burned dropped from 2,280 acres in 1963
to 900 acres in 1964. Early detection and rapid response kept many poten-
tial fire disasters from becoming reality. We all owe a debt of gratitude to

the men in this community who responded and fought our fires so efficient-

ly. Our state is now 86 per cent wooded and its economy — both indus-
trial and recreational — is greatly dependent on this forest resource. The
responsibility for adequate fire protection of this great area — 4,350,OCO
acres — is everyone's responsibility and prevention is one of our most ef-

fective tools.

Preven'ion is good common sense.

1. Take your rubbish to tlie town dump. If you must burn, obtain a

permit and watch your fire until it is dead out.

2. Instruct your children in fire safe'.y. Keep matchas from young
children. Explain to them the dangers of lighting matches and making out-

door fires.

3. Be sure discarded smoking material and matches are out.

A major portion of our preventable fires this year are charageable to

three causes: (1) pennit fires allowed to escape; (2) children playing with
matches; and (3) smokers. Let's be mindful of the fact that all such fires

endanger property and lives.

We wish to thank you for your very fine co-operation during the past

fire season and with your continued co-operation we are confident that we
can improve our fire record in 1965.

Number of fires and burned area hi 1964

Fires Area-Acres

State 886 875

District 93 70y2

HUBERT C. HARTWELL, JR. CHARLES WHITCOMB

District Chief Warden
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LIBRARY REPORTS

CONWAY PUBLIC LIBRARY

The following is the report of the Conway Public Library. It

is interesting to compare circulation figures from year to year — inter-

esting to note that, in spite of school libraries, outside activities, etc.,

the Conway Public Library shows, each year, an increase in its circu-

lation. All of which proves that the public library still is a valuable

asset to your town.

The trustees have met regularly. Under their direction the main

floor of the library was completely refinished and the outside window

frames and sills repainted. Much credit goes to these people who give

so much of their time in the interest of the library.

Two major projects, for facility in serving the pab'ons, are on

the agenda for 1965. These are a new catalog card file and a new
arrangement for book charging. Both of the present ones have out-

grown their usefulness.

The library has been building up quite a good picture collection,

although it is not properly catalogued. It is wished that these pic-

tures might circulate, more than they do, to individuals and study

groups.

Your librarian and representatives from the trustees have attended

meetings in the state. The Conway Library was host to a fall regional

meeting. The Curio room has been a workshop and meeting place for

groups from the Bicentennial committee and the Conway Historical

Society.

To the many friends of the library, who are getting almost too

numerous to mention by name, the librarian and trustees are grate-

ful. Organizations and friends have been generous in the giving of

time and books. The book committee has cooperated in the selection

and purchasing of books. A very special "thank you" should go to

the third grade pupils of the Conway Elementary School, who made
many of the decorations and helped trim the Christmas tree that

was in the main room at Christmas time. We appreciate, also, the

generous gifts from those friends who wish to remain anonymous.

Respectfully submitted,

PERSIS H. BERRY,

Librarian
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Addenda: The trustees and librarians of the Conway Public

Library regret with much sorrow the death of Robert H. Kennett,

loyal chairman of the Board of Trustees.

Resources

Volumes owned, Dec. 31, 1963

Volumes added

Deduct volumes lost or discarded

Volumes owned Dec. 31, 1964

10,868

645

11,513

378

11,135

Services

Adult

Volumes loaned, non-fiction

Volumes loaned, fiction

Pictures

Total loans

7,046

9,921

12

16,979

Juvenile

Volumes loaned, non-fiction



STATE AUDIT - TOWN OF CONWAY
DIVISION OF MUNICIPAL ACCOUNTING

STATE TAX COMMISSION

Concord, New Hampshire

SUMMARY OF FINDINGS AND RECOMMENDATIONS
February 3, 1965

Board of Selectmen

Conway, New Hampshire
Gentlemen:

Submitted herewith is the report of an examination and audit

of the accounts of the Town of Conway for the fiscal year ended
December 31, 1964, which was made by this Division in accordance

with the vote of the Town. Exhibits as hereafter listed are included as

part of the report.

SCOPE OF AUDIT
Included in the examination and audit were the accounts and

records of the Board of Selectmen, Treasurer, Tax Collector, Town
Clerk, Municipal and District Courts, Library and Trustees of Trust

Funds.

FINANCIAL STATEMENTS
Comparative Balance Sheets: December 31, 1963 — December 31,

1964: (Exhibit A-1)

Comparative Balance Sheets as of December 31, 1963 and De-

cember 31, 1964, are presented in Exhibit A-1. As indicated therein,

the Net Debt decreased by $18,508.72, in 1964.

Analysis of Change in Financial Condition: (Exhibit A-2)

An analysis of the change in financial condition during the year

is made in Exhibit A-2, with the factors which caused the change

indicated therein. These were as follows:

Decrease in Net Debt
Bonds Paid $20,000.00

Net Budget Surplus 30,511.74

Tax Collector's Excess Credits (Net) 46.22

$50,557.96

Increase in Net Debt
Surplus Used to Reduce Tax Rate $27,000.00

Capital Reserve Fmid Taken from Surplus 5,000.00

Decrease in Tax Collector's Cash on Hand—
A/c Interest 48.24

$32,048.24

Net Decrease $18,509.72
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Comparative Statements of Appropriations and Expenditures — Esti-

mated and Actual Revenues: (Exhibits A-3 and A-4)

Comparative statements of appropriations and expenditures, esti-

mated and actual revenues for the fiscal year ended December 31,

1964, are presented in Exhibits A-3 and A-4. As indicated by the

budget summary (Exhibit A-4), a net unexpended balance of appro-

priations of $20,204.41, plus a revenue surplus of $10,307.33, resulted

in a net budget surplus of $30,511.74.

Summary Statement of Receipts and Expenditures: (Exhibit B-1)

A summary statement of receipts and expenditures for the fiscal

year ended December 31, 1964, made up in accordance with the

uniform classification of accounts, is included in Exhibit B-1. Proof of

the Treasurer's balance as of December 31, 1964, is indicated in

Exliibit B-2.

Municipal and District Courts: (Exhibit E-1 and E-2)

Statements of the accounts of the Municipal Court for the period

January 1, 1964 to June 30, 1964, and the District Court from July

1, 1964 to December 31, 1964, are presented in Exhibits E-1 and E-2.

Statement of Bonded Indebtedness: (Exhibit G)

A statement of outstanding bonded indebtedness as of December
31, 1964, showing annual debt service requii-ements, is contained in

Exhibit G.

AUDIT PROCEDURE

The accounts and records of all town officials charged with the

custody, receipt and disbursement of public funds were examined and

audited. Vouchers and cancelled checks were compared with sup-

porting invoices and payrolls as well as entries in the books of record.

Receipts were checked by source insofar as possible and totals of

receipts and expenditures verified. Book balances were verified by
comparison with reconciled bank balances made from statements

obtained from depository banks. Verification of uncollected taxes was
made by mailing notices to delinquent taxpayers as indicated by the

Collector's records. The amounts of uncollected and unredeemed
taxes as indicated in this report are therefore subject to any changes

which may be necessitated by tlie return of verification notices.
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GENERAL COMMENTS

Current Surplus:

The current surplus (excess of total assets over current liabilities)

decreased by $1,490.28, from $97,096.19 to $95,605.91, in 1964, as

shown herewith:

December December
31, 1963 31, 1964

Total Assets $365,434.63 $364,762.41

Current Liabilities 268,338.44 269,156.50

Current Surplus $ 97,096.19 $ 95,605.91

Uncollected and Unredeemed Taxes — Prior Years:

It is noted that there are uncollected and vmredeemed taxes on

account of the tax levies of 1961 and prior years as follows:

Levy of 1961

Levy of 1960

Levy of 1959

Levy of 1958

Levy of 1957

Property



Surety Bond:

The Surety Bond of the Town Clerk should be increased in

amount from $8,000.00 to $10,000.00.

Conclusion:

The provisions of Chapter 184 of the Laws of 1955, require

that this report or the summary of findings and recommendations
(letter of transmittal) shall be published in the next annual report of

the Town.

We extend our thanks to the officials of the Town of Conway
for their assistance during the course of the audit.

Yours very truly,

HAROLD G. FOWLER

Director

Division of Municipal Accounting
State Tax Commission

O. Maurice Oleson, Auditor

George L. Russell, Accountant

DIVISION OF MUNICIPAL ACCOUNTING

STATE TAX COMMISSION

Concord, New Hampshire

February 3, 1965

Certificate of Audit

This is to certify that we have examined and audited the ac-

counts and records of the Town of Conway for the fiscal yeai" ended
December 31, 1964. In our opinion, the Exhibits included herewith

reflect the true financial condition of the Town of Conway on Decem-
ber 31, 1964, and the results of operations for the fiscal year ended
on that date.

Respectfully submitted,

HAROLD G. FOWLER
Director

Division of Municipal Accounting

State Tax Commission

O. Maurice Oleson, Auditor

George L. Russell, Accountant

40



INDEX

EXHIBITS:

Financial Information:

A-1 — Comparative Balance Sheets — As of December 31, 1963 and
December 31, 1964

A-2 — Analysis of Change in Financial Condition

A-3 — Comparative Statement of Appropriations and Expenditures

A-4 — Comparative Statement of Estimated and Actual Revenues
and Budget Summary

Treasurer:

B-1 — Classified Statement of Receipts and Expenditures

B-2 — Summary of Receipts, Expenditures and Proof of Balance

Tax Collector:

C-1 — Summary of Warrants
C-2 — Summary of State Head Tax Warrants

C-3 — Summary of Tax Sale Accounts

C-4 — Summary of Tax Sale Accounts — North Conway Water
Precinct

Clerk:

D — Statement of Town Clerk's Accounts

Municipal and District Courts:

E-1 — Municipal Court — Statement of Receipts, Expenditures and

Proof of Balance

E-2 — District Court — Statement of Receipts, Expenditures and

Proof of Balance

Library:

F — Statement of Public Library Receipts, Expenditures and Proof

of Balance

Indebtedness:

G — Statement of Bonded Indebtedness, Showing Annual Maturi-

ties of Principal and Interest

Trust Funds:

H — Summary of Trust Fund Principal, Income and Investments

Surety Bonds:

I — Town Officers' Surety Bonds
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Exhibit A-2

TOWN OF CONWAY

Analysis of Change in Financial Condition

Fiscal Year Ended December 31, 1964

Net Debt - December 31, 1963 $81,903.81

Net Debt - December 31, 1964 63,394.09

Decrease in Net Debt $18,509.72

Analysis of Change

Decreases in Net Debt:

Bonds Paid $20,000.00

Net Budget Surplus 30,511.74

Tax Collector's Excess Credits (net) 46.22

Increases in Net Debt:

Surplus Used to Reduce Tax Rate $27,000.00

Capital Reserve Voted Out of Surplus 5,000.00

Decrease in Tax Collector's Cash on

Hand a/c interest 48.24

$50,557.96

32,048.24

Net Decrease $18,509.72

46



13 CT.

'^g

rH O H On

CTxro oooo 001

ON ON O O

t— 0\ VD OvCU

mH-d-OHOOOOMDOJON ir\ir\ CVJO t--t^V0Mir\O-=fLr\0NO CO OO~-£>0JC\!
s ONON E^ h-

O OCO 0\0 O 1

)aN-:tir\ir\ocoojc— VD co -=t-voi
->^ MD OJ H UNCO ONCO (T) MD C^ O I

N\£) O O CO 00
' J- o o o t— 00
1 C -=1- O O OJ ITS O
- cuco cn\o o t^-^

O O O H ( 100000O O O H a\ O O ir\CO o
LrNOO-zt-^OOOOjt^LTN
OJ Lr\J- LTN O O O -d- CO MD
mtTN-:* OJ iH Lr\ uAco o en

CO r-T C\? C~^ l/N UA O?
ON 1-1 r-i H

00000

vo

00000
o o d d d
-^ VO p O -^
On OCO u-N O
VD m a^ H Ox

00 OOOOOOCO 00 OOOrHOOOOOO000000 OOOrHOOOOi 0000co o c o o

t— 00 H O O O VD N^O O O O Ovo
00000

c o
o o

O -p
u u

>> S o
ia o c I« H O

CL, o '

(I) « 'O

> O <1'

H E
.H p.

w P.3
'

1 H K d p. C

Eh Cl< fx, CU fQ I



< a) ,

^.^ ^

CO O O O O O t-VD VOCOt-OOVDOH
L^^^/^oo oo-^LfNirMAt-OO a-\-:3- <H

Ch mo O
J- ^/^0 O
O H O O o o mt— CM^D [-u^o o\~

O O O O O O t-VD v£)COOOOOOJ-d-OOOO OOJ-Lr\ U^^D O O O rH \I3 OJ

oocOfnojt— oooojt— m~ omc— c\jrooi/%oomc\j
O M PO m-^ UD OJ O CO ro CM

ccTf-^CM C\J o

\ o o o oo t— o o

o o
6 o

ror
VD en

O O 'H 1

O O CM 1

IT-O O 1

CO ONrO t— O

O O

1 U <U

S o H

O tJ c

&&: ry C

3 oj ^ to ^
u ? M c - ai .

in o in o x) a> H-^

S U (d ^t H CI J

^^— ^ <X OJ ^ Q

fiHO0Ht/36wWEHPP:55!o



o

Q

oo
oi
CO

oi
CO

1—1



oo
CO
l>

o
CO



Exhibit B-1

TOWN OF CONWAY

Classified Statement of Receipts and Expenditures

Fiscal Year Ended December 31, 1964

Receipts

Current Revenues:

From Local Taxes:

Current Year:

Property Taxes $645,200.60
Poll Taxes 2,640.00

State Head Taxes 8,775.00

Yield Taxes 1,196.66



From Local Sources, Except Taxes:

Dog Licenses



Expenditures

General Govemnient
Town Officers' Salaries $13,905.64

Town Officers' Expenses 3,598.27

Office Expense 10,982.22

Election and Registration 2,277.43

Municipal and District Court Expense 1,175.00

Town Hall and Other Town Buildings 7,025.60

Planning and Development Study 3,000.00

Protection of Persons and Property:

Health:

Health Department, Including Hospitals $6,386.79

Vital Statistics 493.75

Dump and Garbage Collection 5,642.63

Highways and Bridges:

Town Road Aid $1,254.11

Town Maintenance:

Summer $22,688.68

Winter 10,962.11

33,650.79

General Expenses of Highway 57,508.75
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PoHce Department



Libraries 7,500.00

Public Welfare:

Old Age Assistance 10,881.41

Town Poor 14,929.50

Interest:

Patriotic Purposes:

Memorial Day $ 365.00

Soldiers' Aid 8,873.90

Refunds and Abatements



New Construction and Improvements:

New Equipment — Addressing Machine $ 1,409.27

New Equipment 10.721.65

Approaches to Grade Crossing —
Redstone 1,049.58

Ridge Road 153.50

Sidewalk in North Conway Park 2,000.00

North Main Street Bridge 1,853.00

Indebtedness:

Temporary Loans $300,000.00

Bonds 20,000.00

Capital Reserve Fund 7,500.00

Payments to Other Governmental

Divisions:

County Tax $33,138.47

State of New Hampshire:
1963 Head Taxes $2,970.00

1964 Head Taxes 7,555.00

10,525.00

Bond and Debt Retirement (Yield Tax) 143.22

Precinct Taxes 38,373.56

School District 457,322.56

$17,187.00

327,500.00

539,502.81

Total Expenditures $1,141,514.78

Balance, December 31, 1964 236,586.71

Grand Total $1,378,101.49
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Exhibit B-2

Summary of Receipts, Expenditures and Proof of Balance

Fiscal Year Ended December 31, 1964

Balance, January 1, 1964 $260,904.01

Receipts During Year 1,117,197.48

$1,378,101.49

Expenditures During Year 1,141,514.78

Balance, December 31, 1964 $236,586.71

Proof of Balance

Balance in Carroll County Trust Co.,

per Statement Dec. 30, 1964 $ 134,262.45

Add:

Deposits of Jan. 6, 1965 $ 753.73

Deposits of Jan. 11, 1965 861.55

Deposits of Jan. 11, 1965 95,862.21

97,477.49

231,739.94

Less: Outstanding Checks 21,890.07

$209,849.87

Balance in the Carroll County Trust Co.,

per Statement November 30, 1964 26,736.84

Reconciled Balance, Dec. 31, 1964 $236,586.71
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Exhibit C-2

Summary of State Head Tax Warrants

Fiscal Year Ended December 31, 1964

Levies of

DR. 1964 1963 1962 1961

Cash on Hand, January

1, 1964 $ $ 15.00 $ 65.00 $

Uncollected State Head Taxes,

Jan. 1, 1964 3,600.00 295.00 70.00

Taxes Committed to

Collector 12,055.00

Added Taxes 205.00 420.00

Penalties Collected 40.00 282.00 15.00

$12,300.00 $4,317.00 $ 375.00 $ 70.00

CR.

Remittances to Treasurer:

State Head Taxes $8,775.00 $2,760.00 $210.00 $

Penalties 40.00 282.00 15.00

Abatements allowed 1,320.00 65.00 30.00

Uncollected State Head

Taxes, Dec. 31,

1964 3,485.00 85.00 40.00

12,300.00 $4,362.00 $ 375.00 $ 70.00

Less: Excess Credits 45.00

$12,300.00 $4,317.00 $ 375.00 $ 70.00
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Exhibit C-4

North Conway Water Precinct

Summary of Tax Sale Accounts

Levies of

DR. 1963 1962 1961 1960

Cash on Hand, Jan. 1, 1964:

a/c Redemptions $ $ 129.76 $ 80.71 $ 118.67

a/c Interest 8.70 12.46 27.08

Unredeemed Taxes, Jan. 1,

1964 482.88 94.02 7.11

Tax Sale, Feb. 29, 1964 1,085.67

Interest and Costs After

Sale 12.28

$1,097.95 $ 621.34 $ 187.19 $ 152.86

CR.

Remittances to Treasurer:

Redemptions $ 736.31 $ 129.76 $ 80.71 $ 118.67

Interest and Costs 12.28 8.70 12.46 27.08

Abatement 5.38

Unredeemed Taxes, December

31, 1964: 343.98 482.88 90.32 7.11

$1,097.95 $ 621.34 $ 183.49 $ 152.86

Cash on Hand, December 31,

1964:

a/c Redemption 3.70

$1,097.95 $ 621.34 $ 187.19 $ 152.86
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Exhibit D
Statement of Town Clerk's Accounts

Fiscal Year Ended December 31, 1964

DR.



Exhibit E-1

Municipal Court

Statement of Receipts, Expenditures and Proof of Balance

For the Period January 1, 1964 to June 30, 1964

Balance, January 1, 1964 $ 10.00

Receipts:

Fines and Forfeits

Bail

Sale of Writs, Entry Fees, Etc.

Miscellaneous Receipts

Small Claims

2,586.62

$2,596.62

$2,060.00



Exhibit E-2

District Court

Statement of Receipts, Expenditures and Proof of Balance

For the Period July 1, 1964 to December 31, 1964

Receipts:

Fines and Forfeits $3,204.00
Bail 3,510.00

Sale of Writs, Entry Fees, Etc. 27.70
Small Claims 1.85

Miscellaneous Receipts .69

$6,744.24

Expenditures:



Exhibit F
Statement of Public Library Receipts, Expenditures

and Proof of Balance

Fiscal Year Ended December 31, 1964

$ 887.48Balance, Jan. 1, 1964



EXHIBIT F - (continued)

Proof of Balance

Balance in Carroll County Trust Co.,

Per Statement Dec. 31, 1964 $ 768.63

Add: Deposits of Jan. 4,

1965 $ 61.01

January 5, 1965 14.97

75.98

$ 844.61

Less: Outstanding Checks 843.80

Reconciled Balance, Dec. 31, 1964 $ 0.81

Trust Fund Investments

William K. Eastman Fund, Book No. 6083 $1,698.74

Alice Bean Fund and Rotary Club Fund
Book No. 8830 970.04

Clarence Eastman Fund, Book No. 11723 2,958.83

Ruth B. D. Home Fund, Book No. 19452 257.17

2 Shares Conway Area Business

Development Corp.

$5,884.78
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Exhibit H

Summary of Trust Fund Principal, Income and Investments

Fiscal Year Ended December 31, 1964



Exhibit I

Town Officers, Surety Bonds — 1964

Term
Number Amount Beginning

Town Clerk:

Henry E. Hill

New Hampshire Insurance Co. 85-17-11 $ 8,000.00 March 10, 1964

Tax Collector;

Henry E. Hill

New Hampshire Insurance Co. 85-17-11 $27,000.00 March 10, 1964

Treasurer:

Mellen B. Benson

New Hampshire Insurance Co. 85-17-11 $25,000.00 March 10, 1964

Town Manager:

Charles E. Davidson

New Hampshire Insurance Co. 85-17-11 $ 5,000.00 March 10, 1964

Trustees of Trust Funds:

Charles Sturdivant

New Hampshire Insurance Co. 85-17-11 $ 5,000.00 March 10, 1964

J. Martin Fortier

New Hampshire Insurance Co. 85-17-11 $5,000.00 March 10, 1964

Howard Wellwood

New Hampshire Insurance Co. 85-17-11 $ 5,000.00 March 10, 1964
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PROCEEDINGS IN ANNUAL SCHOOL DISTRICT MEETING

March 14, 1964

Agreeably to the foregoing Warrant, the Annual Meeting of the

School District of Conway was called to order at 2:00 o'clock p.m.

March 14, 1964, at the place named by Moderator, Burnham B. Davis,

who appointed Arthur F. Brown, Jr., as Assistant Moderator and
duly swore him into office and the ballot clerks were duly sworn
into office. The Warrant was read by the Moderator and the Certifi-

cate of Posting and Affidavit.

It was voted to act upon Articles 1-2-3-4-5 by ballot simulta-

neously and concurrently with the transaction of the other business

of the Meeting.

Under Article 6: On motion of Mr. Schurman duly seconded,

it was voted to take up the article item by item and after discussion

of each item, the following sums were voted:

110 Salaries $ 1,253.50

135 Contracted Services 220.00

190 Other Expenses 1,400.00

210 Salaries 384,272.00

215 Textbooks 8,410.50

220 Library and Audio-Visual 4,000.00

230 Teaching Supplies 14,410.00

235 Contracted Services 876.00

290 Other Expenses 3,000.00

300 Attendance Services 25.00

400 Health Services 1,400.00

500 Pupil Transportation 21,640.00

610 Salaries 22,400.00

630 Supplies 4,325.00

635 Contracted Services 175.00

640 Heat 13,700.00

645 Utilities 10,591.00

700 Maintenance of Plant 9,000.00
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850 Employee Retirement and F.I.C.A. 29,804.59

855 Insurance 5,345.09

900 School Lunch and Special Milk Program 12,000.00

1000 Student Body Activities 5,314.00

1265 Sites 3,500.00

1269 Equipment 20,100.00

1370 Principal of Debt 55,000.00

1371 Interest on Debt 25,372.50

1477.3 Supervisory Union Expenses 21,995.66

1479 Tuition to other than Public Schools 297.00

1600 Adult Education 700.00

Under Article 7. On motion of Mrs. Shedd, duly seconded, it

was voted that the school board be instructed this year to take action

to make a separate approach for the children of the elementary school

to provide a proper and safe approach for children walking to the

Conway Elementary School apart from the road.

The polls closed at 9:00 o'clock p.m. and a count of the ballots

resulted as follows:

Total ballots cast 726

For Moderator for Burnham B. Davis 649

For Clerk for Neil C. Cates 648

For Treasurer for George Small 639

For Auditor for Philip R. Steele 606

For Auditor for Ralph Grindle 620

For Member of School Board for three years

for Arlond Shea 393

For Member of School Board for three years

for Daniel F. Sullivan 347

and the above were declared duly elected to the offices indicated. Mr.

Shea and Dr. Sullivan were duly sworn into office. Other votes cast

for members of the School Board were Ervin S. Farrington, 313; F.

Barry Hill, 77; Beverly K. Hounsell, 165; Helen E. Nute, 26.

Voted to adjourn.

Belle Cates, Clerk Pro-Tern

A true copy—Attest

Neil C. Cates, Clerk
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SCHOOL WARRANT

FOR ANNUAL MEETING

OF CONWAY SCHOOL DISTRICT

To the Inhabitants of Conway School District in the Town of Conway,

New Hampshire, quahfied to vote in District Affairs:

You are hereby notified to meet at Conway Elementary School

in Conway, New Hampshire on the 20th day of March, 1965, at

2:00 o'clock in the afternoon, to act upon the Ai-ticles set forth in this

Warrant. The polls shall be open from 2:00 p.m. until 9:00 p.m.

Article L To choose a Moderator for the ensuing year.

Article 2. To choose a Clerk for the ensuing year.

Article 3. To choose a Treasurer for the ensuing year.

Article 4. To choose two (2) Auditors for the ensuing year.

Article 5. To choose two (2) Members of the School Board to

hold office for three years to fill vacancies arising from the expiration

of the terms of office of Hobart Heistand and Everett DeWitt.

Article 6. To see what sum of money the District will vote

to raise and appropriate to construct a sidewalk from the Main
Street leading to the Conway Elementary School.

Art. 7. To see if the District will vote to raise and appropriate

a sum not to exceed $300.00 for an audit of the School District ac-

counts by the Municipal Tax Division.

Art. 8. To see if the District will vote to raise and appropri-

ate a sum not to exceed $33,000.00 for 1964-1965 in addition to

the amount originally appropriated for this year for the purpose of

completing the addition to Kennett High School and to direct the

Selectmen to make this money available to the School Board prior

to June 30, 1965.

Art. 9. To see what sum of money the District will vote to

raise and appropriate for the support of schools, for the payment of

salaries for school district officials and agents and for the payment of

the statutory obHgations of the District.
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Art. 10. To see if the District will vote to authorize the school

board to make application for and accept in the name of the school

district for educational purposes such funds or grants-in-aid as may be
obtainable from the State or Federal Government or any department
or agency thereof, or any other sources.

Art. 11. To see if the District will vote to authorize the school

board to accept gifts in the name of and in behalf of the school district.

Art. 12. To transact any other business that may legally come
before this meeting.

Given under our hands at said Conway this 2nd dav of March,
1965.

Hobart Heistand Everett DeWitt

George Davidson Mary Kennett

Arlond Shea Daniel Sullivan

School Board of Conway, New Hampshire

A true copy of Warrant — Attest

Hobart Heistand Everett DeWitt

George Davidson Mary Kennett

Arlond Shea Daniel SulHvan

School Board of Conway, New Hampshire
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Financial Report

Fiscal Year Ending June 30, 1964

RECEIPTS

Local Taxation — current appropriation $406,363.69

Tuition from patrons, adult education,

current year 470.00

Other Revenue from local sources 473.75

Revenue from State Sources

School Building Aid 19,648.25

Revenue from Federal Sources

N.D.E.A. Title V $1,200.00

Vocational Education 540.58

School Lunch and Special Milk program 9,368.75

11,109.33

Received from Other School Districts

in State 185,619.51

Total Net Receipts from All Sources $623,684.53

Cash on hand at beginning of year,

July 1, 1963 36,630.53

Grand Total Net Receipts $660,315.06

Explanation of Difference Between Net (Actual) Expenditures

and Gross Transactions

Receipts

Total Net Receipts Plus Cash on hand

July 1, 1963 $660,315.06

Receipts Recorded under Item 60 3,392.42

Total Gross Receipts $663,707.48

Expenditures

Total Net Expenditures plus cash on hand

June 30, 1964 $660,315.06

Expenditures Reduced by Receipts

Recorded in Item 60 3,392.42

Total Gross Expenditures $663,707.48
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Building

Report of School District Treasurer

for the

Fiscal Year July 1, 1963 to June 30, 1964

SUMMARY

Cash on hand July 1, 1963 $70,703.92

Certificates of Deposit $300,000.00

Treasury Bills 263,462.01

Received as income from investments 14,527.99

Received from Conw^ay School District 57,845.75

Total Receipts 635,835.75

Total amount available for fiscal year 706,539.67

Less School Board orders paid 454,731.75

Balance on hand June 30, 1964 $251,807.92

ROGER O. RAND,

August 7, 1964 District Treasurer

AUDITOR'S CERTIFICATE

This is to certify that we have examined the books, vouchers,

bank statements and other financial records of the treasurer of the

school district of Conway of which the above is a tioie summary for

the fiscal year ending June 30, 1964 and find them correct in all

respects.

RALPH L. GRINDLE

PHILIP R. STEELE
August, 1964 Auditors
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District

REPORT OF THE SCHOOL DISTRICT TREASURER

for the

Fiscal Year July 1, 1963 to June 30, 1964

SUMMARY

Cash on hand July 1, 1963 $ 36,630.53

Received from Selectmen:

Current Appropriation $406,363.69

Received from State Sources 19,648.25

Received from Federal Sources 11,109.33

Received from Tuitions 185,619.51

Received from All Other Sources 4,336.17

Total Receipts 627,076.95

Total Amount Available for fiscal year 663,707.48

Less School Board Orders paid 655,500.84

Balance on hand June 30, 1964 $ 8,206.44

ROGER O. RAND,

July 29, 1964 District Treasurer

AUDITOR'S CERTIFICATE

This is to certify that we have examined the books, vouchers,

bank statements and other financial records of the treasurer of the

school district of Conway of which the above is a true summary for

the fiscal year ending June 30, 1964 and find them correct in all

respects.

RALPH L. GRINDLE

PHILIP R. STEELE

August 3, 1964 Auditors
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SCHOOL DISTRICT OF CONWAY, N. H.

January 26, 1965

School Budget

Last Year's Budget, the Current Budget, and the Proposed Budget

Grouped According to Ten Major Expenditure Items
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School District of Conway, N. H.

Expenditure Per Pupil 1963-64

ADMINISTRATION
INSTRUCTION
210 Teachers' Salaries

215 Textbooks

220 Libraries, Audio-Visual

230 Teaching Supplies

290 Other Expenses

Total Instruction

HEALTH SERVICES

PUPIL TRANSPORTATION
510 Salaries

530 Supplies

535 Contracted Services

555 Insurance

590 Other Expenses

Total Pupil Transportation

OPERATION OF PLANT
610 Salaries

630 Supplies

635 Contracted Services

640 Heat
645 Utilities

Total Operation of Plant

MAINTENANCE OF PLANT

FIXED CHARGES
850 Teachers' Retirement

855 Insurance

Total Fixed Charges

SCHOOL LUNCH
STUDENT BODY ACTIVITIES

SUPERVISORY UNION EXPENSES

TAX FOR STATE WIDE
SUPERVISION 1.53 2.10 .90

TOTAL EXPENDITURES PER
PUPIL

Less Transportation

Less Tuition

PER PUPIL COST
AVERAGE DAILY MEMBERSHIP 1363.1

90

Total
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SCHOOL BUS DRIVERS
Mr. Norman Hansen Mr. Victor Hammond
Mr. Broughton Shackford Mr. Andrew Green
Mr. Percy Frye Mr. Edward Bolduc
Mr. Harold Kelley

SCHOOL CUSTODIANS
Mr. Victor Hammond Kennett High
Mr. Norman Hansen Kennett High
Mr. Oliver Turcotte Kennett High
Mrs. Mildred Barbour Kennett High
Mr. Reuben Marvel Conway Elementary
Mr. Stephen Garland Pine Tree School
Mr. Harvey Mason John H. Fuller Elementary

CAFETERIA PERSONNEL
Mrs. Ruth Hackett Conway Elementary
Mrs. Vera McLellan Conway Elementary
Mrs. Josephine Smith Conway Elementary
Mrs. Jeannette Turcotte Conway Elementary
Mrs. Herminia Scaletti John H. Fuller Elementary
Mrs. Maude Dupuis John H. Fuller Elementary
Mrs. Gladys Brooks Pine Tree School

SECRETARY HIGH SCHOOL
Mrs. Mary McLeod

SECRETARY-GUIDANCE DEPARTMENT
Mrs. Mary Kendrick

1965 - 1966 SALARY SCHEDULE



Report of School Superintendent

1) New School Building

The new addition to Kennett High School is now substantially

completed. It took considerably longer to build than was originally

planned. Much credit is due the architect, Frank Kennett, Jr., for

the excellence of his design and planning. Probably no school district

has ever received as extensive services from an architect as we did.

In many ways, he served as a clerk of the works, constantly supervis-

ing each phase of the construction and making written reports of his

findings. The fact that we have such a beautiful, well designed, func-

tional school is in no small measure due to the architect's very inti-

mate relationship with the project.

Shortly after the bonds were sold, it became evident that it

was to cost more to build the school than was initially budgeted. This

was ameliorated to some extent through the transfer of sums of money
totalling $67,000.00 into the Building Fund. These transfers were
either approved by the voters or the Conway School Board.

This excellent school plant will meet our needs for many years.

It was planned with the future in mind and can be readily adapted
to the inevitable changes that are to come.

2) Vocational Education

About fifty per cent of our high school youth do not go on to

college. Very few drop out of school; in fact, our drop-out rate at

Kennett is exceedingly low. However, those that go directly into the

labor market have not always been adequately prepared. Anyone that

does not have a special skill today is not usually gainfully employed.
Currently, we have just one vocational course at Kennett High,

Home Economics. We recommend expanding our vocational program
to include courses in Building Construction, Clerk-Typists, Clerk-

Stenographers, and Bookkeepers. If approved by the N. H. State

Department of Education, we will be eligible for Federal reimburse-

ments for teachers' salaries, equipment and supplies.

3) Advanced Placement Courses

We must also expand our program for the academically gifted.

These students have not been adequately challenged in the past.

Many high schools are now requiring five comses a year instead of

the traditional four, and these schools are offering some sort of en-

riched academic programs for the gifted. Students completing ad-
vanced placement courses and passing the required College Board
Advanced Placement Tests are exempted from taking college fresh-

man courses. For example — at Harvard about half the freshman
class had completed some college-level work in high school, and 191
entered as sophomores. This is being repeated at most good colleges
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and universities throughout the country. Those who enter advanced
courses through high school achieve better than those who have taken

the preliminary college courses as freshmen.

4) High School Evaluation

As members of the New England Association of Colleges and
Secondary Schools, we are required to have our high school evaluated

by a professional team of educators in order to maintain our accredi-

tation. The evaluation will take place next year and the full report

will be printed and made available to the people of this area.

5) Salary Schedule

The basic salary schedule has been revised. The begimiing
teachers' salary (Bachelors Degree) has been increased by $100.00.

Salary differentials between men and women will no longer exist.

Effective September 1, 1965, we will have a single salary schedule

for all professional employees.

Merit pay for teachers has been under discussion here for some
time. This year our new salary policy includes funds for initiating

such a program. It will now be possible to reward those outstanding

teachers for their many years of meritorious service. It will also

make it easier to attiact good experienced teachers to our school

system.

6) Departmentalization of Subjects in the Elementary Schools

During the second semester, the Conway Elementary School will

experiment with some departmentalization of subjects within grades

four, five, and six. The project is quite similar to that which has

achieved good results at the John H. Fuller Elementary School for

the past two years. This approach to the teaching-learning process

does take into account the special skills and interests of teachers

This method will be carefully tested and fully evaluated.

From the initial planning steps of a new school and on through

the construction process, the School Board is involved in many and
long meetings. Your School Board is a dedicated, hard-working com-
mittee that desires the best education that is reasonably attainable.

You just can't have good schools without a good School Board.

Respectfully submitted,

DAVID APPLETON,

Superintendent of Schools
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SCHOOL NURSE REPORT

1964

I hereby sumit a report of the activities of the school nurse for

September through December 1964.

Physical exams at Memorial Hospital for Conway Schools 466

(includes grades 1, 4, 7, and 10)

Physical exams at Kennett High School by the school

physician for the Physical Education program 230

Physical exams at Kennett High School by the school

physician for the athletic teams. 73

Findings from physical exams:

Dental defect (grades 1, 4, 7 and 10) 341

Physical defects 108

Students given tuberculin patch test 655

Many thanks to the ladies of the community who gave so will-

ingly of their time to help with the physical exam program.

We are working on a dental health program for the school and

appreciate the interest and cooperation we have received.

Our hope is to improve our program each year to help main-

tain good health and physical fitness of all the children. Everyone's

cooperation is needed and will be most welcome.

Respectfully submitted,

CATHERINE AGUERE, R.N.

School Nurse

101



ALBANY - BARTLETT . CHATHAM „ CONWAY . EATON
FREEDOM . JACKSON . MADISON . TAMWORTH

SUPERVISORY SCHOOL UNION '''9

SCHOOL CALENDAR
1965 - 1966

December 2,

1964

SEPTEMBER (36)
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Come to

Conuiay's 200'^ BJrtliday Party

From July 11 - 17, 1965 there will be . . .

SUNDAY — Church Service, Abenaki Indian Dances, Band
Concert, Rock Climbing Demonstration on White
Horse and Cathedral Ledges.

MONDAY —Open Houses, Street Dance, Quilt Exhibit.

TUESDAY -Quilt Exhibit, Children's Track and Field Events,

Old-Time Ball Game, Beard Judging.

WEDNESDAY — Climb of Moat Mountain for Children, Open
Houses, Historical Pageant.

THURSDAY — Puppet Shows for Children, Historical Pageant.

FRIDAY — Open Houses, Costume Ball.

SATURDAY — Fire Muster, Big Parade, Drum and Bugle Corps
Competition, Antique Auto Display.

AND — All week ... 19th Century Art Show at John
Fuller School, Early Church and Old Hotel Exhibit

at North Conway Congregational Church, Red-
stone and Quarry Exhibit, Open House at Conway
Historical Society.

Commemorative Booklet . . . Postal Cancellation . . . Marked
Historical Houses . . . Souvenirs.

You're Invited to —

Participate in the planning and in the celebrating!


