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TOWN WARRANT

To the inhabitants of the Town of Conway, County of Carroll,

qualified to vote in Town Affairs:

You are hereby notified to meet at the Conway Elementary

School Auditorium at Conway, New Hampshire, March 10, 1964,

at nine o'clock in the forenoon to act upon the following subjects:

Article 1. To choose all necessary officers.

Art. 2. To see what sum of money the town will vote to

raise and appropriate for the following purposes:

Section a. Town officers' salaries

b. Town officers' expenses

c. Election and registration expenses

d. Municipal Court expenses

e. Expenses of Town Hall and other Town buildings.

f. Police Department

g. Fire Department

h. Insurance

i. Civil Defense

j. Office expense

k. Health Department, including hospitals

1. Vital statistics

m. Town dump
n. Town maintenance of highway, summer and winter

o. Town Road Aid - (TRA)

p. Libraries

q. Town Poor

r. Old Age Assistance

s. Memorial Day
t. Soldiers' Aid

u. Parks and Playgrounds

V. Damages and legal expense, and land damage

w. F.I.C.A. (Social Security) town's share

X. Interest on temporary loans and bonds

y. Class IV Urban (to apply against principal of bond issue)

z. Payment on bond issue

a-1 Perambulation of town lines

b-1 Blister rust and care of trees

c-1 New equipment

d-1 Capital Reserve for survey of streets and tax map
e-1 County tax

Art. 3. To see if the Town will vote to authorize the Select-

men to hire upon the credit of the town such sums of money as

may be needed, such sums not to exceed the combined School, Town
and County tax budget, in anticipation of taxes raised for Town,

County and School purposes.



Art. 4. To see if the Town will authorize the Selectmen to

set aside the sum of $5,000 toward the Capital Reserve Fund for

Survey of all the roads, streets, ways and highways belonging to the

Town and tax map, which fund was established in 1963, from any

cash surplus that may exist at the end of each year until such

Capital Reserve Fund has reached the amount of $40,000, said

authorization to start in the current year. Recommended by Budget

Committee.

Art. 5. To see if the Town will vote to raise and appropriate

the sum of $10,000 in 1964 toward the reappraisal of all real estate

in the Town, said appraisal to be made at tlie earliest convenience

of the Tax Commission, in 1965, said $10,000 to be appropriately

one-half of the amount needed. No recommendation by Budget Com-
mittee.

Art. 6. To see if the Town v/ill vote to sponsor a group

life, accident, medical, surgical and hospitalization insurance benefit

or any combination of such benefits for regular employees of the

town and their dependents under which plan said employees agree

to pay the premiums. In such case the town treasurer is authorized

to withhold from the compensation of such employees who agree to

such plan the amount of the premiums and pay over the same to

the company furnishing such benefits. Recommended by Budget

Committee.

Art. 7. To see if the Town will vote to raise and appropriate

the sum of $1,000 to construct new approaches to a grade crossing

instead of the present overhead railroad bridge in Redstone, subject

to Public Utilities Commission order dated December 18, 1963.

Recommended by Budget Committee.

Art. 8. To see if the Town will vote to raise and appropriate

the sum of $360 to support group life insurance benefits to town

employees. Recommended by Budget Committee.

Art. 9. To see if the Town will adopt the provisions of Chap-

ter 36:1 Laws of 1963 which allows Tax Collectors to accept ad-

vance payments on property taxes. Recommended by Budget Com-
mittee.

Art. 10. To see if the Town of Conway will install street lights

on Route No. 302 & 16 beginning at North Conway Cemetery and

going South to Howard Johnson's Restaurant in North Conway and

raising and appropriating a sufficient sum of money for the same.

Agreeable to a petition signed by Charles E. Birch and others.

Not recommended by Budget Committee.

Art. 11. To see if the Town will vote to raise and appropriate

the sum of $1500 for the purpose of purchasing an addressograph

machine to be used in the Town Office. Recommended by Budget

Committee.



Alt. 12. To see what sum of money the Town will vote to raise

and appropriate to repair the Conway section of the so-called Ridge

Road, or Little Chatham Road, between Chatham and Fryeburg,

these last-named Towns having already repaired their respective

sections of said road, now considered important for fire protection

and emergency use. Agreeable to a petition signed by Fred P. Fernald

and others. Recommended by Budget Committee.

Art. 13. To see if the Town will vote to raise and appropriate

the sum of $750.00 for the pui-pose of uniting with the other 45
towns in the White Mountains Region Association in the cooperative

development and promotion of the North Country's economy. Agree-

able to a petition signed by Richard G. White and others. Recom-
mended by Budget Committee.

Art. 14. To see if the Town will vote to exempt from taxation

for the year 1964 the air navigation facility knowoi as White Mt.

Airport owned by Wylie L. Apte provided such facility is available

for public use without charge and the owner holds a certifiicate from

the New Hampshire Aeronautics Commission that it is necessary

for an effective aii"ways system. The property to be exempt shall

include the surfaces maintained and available for take-off, landing,

taxiing, open au" parking of an aircraft and any navigation or com-
munications facility and any passenger terminal building available

for public use without charge pursuant to RSA 72:38 as inserted

by 1963, 79:2. Agreeable to a petition signed by Malcolm S. Clark

and others. No recommendation by Budget Committee.

Art. 15. To see if the Town will vote to have its Selectmen

enter into a lease with Wylie Apte along with other surrounding

towns in leasing of the White Mountain Airport Strip and Taxi Ways,
and to see if the Town will raise and appropriate the sum of $600
to reseal the hard surface i-unway with special Aiiport Runway
Sealer. Agreeable to a petition signed by Roland Morse and others.

Recommended by Budget Committee.

Art. 16. To see if tlie voters of the Town will vote to appro-

priate the sum of two thousand dollars to be used for the operation

and maintenance of the information booths located in the Villages of

Conway and North Conway, which sum is to be paid over to the

Chamber of Commerce of Conway and Chamber of Commerce of

North Conway. Agreeable to a petition signed by Robert D. Lucy
and others. Recommended by Budget Committee.

Art. 17. To see if the Town will vote to raise and appropriate

the sum of $500 (five hundred dollars) to help defray the expenses

of the Water Safety Program as carried on by the Conway Chapter

of the American Red Cross. Agreeable to a petition signed by J.

Shumway Marshall and others. Recommended by Budget Committee.

Art. 18. To see if the Town will raise and appropriate the

sum of two thousand dollars to provide a portion of the cost of the

6



installation of a sidewalk in the North Conway Park. Agreeable to

a petition signed by Carroll Reed and others. Recommended by

Budget Committee.

Art. 19. To see what sum the Town will vote to appropriate

for the support of the Eastern Slope Regional Airport for the current

year.

Art. 20. To see if the Town will vote to establish a Historical

District, pursuant to Chapter 31, Section, 89a, New Hampshire Re-

vised Statutes of 1955, in the Village of North Conway, to be bounded
and described as:

Beginning at a point on the Westerly side of Main Street

due West of the intersection of the Northerly line of Grove
Street and Easterly line of Main Street, thence due West
250 feet to a point to be marked, thence Northerly to a point

on the South line of a street, thence Westerly along said

South line of the street to land now or formerly of Boston

and Maine Railroad, thence Westerly to an iron pin at the

Northwesterly corner of land now or fonnerly of Gibson,

thence Westerly along land of Gibson to an iron pin, thence

N3° 42' 30" W six hundred fifty-four and 45 hundredths

(654.45) feet to an iron pin in a Southeasterly direction

to an iron pipe on the North side of land of the Town of

Conway, thence Eastern on said North line until it inter-

sects the Westerly line of Main Street thence Southerly on

said West line to the point and place of beginning.

To see if the Town will vote to create a Historic District Com-
mission of six members, the membership of which shall be a member
of the Park Commissioners of the North Conway Park, a member
of the Board of Selectmen, a member of the Town Planning Board,

and three members appointed by the Selectmen at large. Agreeable

to a petition signed by Canoll Reed and others. Recommended by
Budget Committee.

Art. 21. To choose Delegates to the Constitutional Convention.

Art. 22. To vote on the question "Shall sweepstake tickets be
sold in this Town."

Art. 23. To act upon any other business that may legally come
before said meeting.

Given under our hands and seal at Center Conway, this 24th

day of February, 1964.

CARROLL A. HILL
JOSEPH B. DODGE

Selectmen of Conway, N. H.

A True Copy — Attest:

CARROLL A. HILL
JOSEPH B. DODGE

Selectmen of Conway, N. H,
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SELECTMEN'S REPORT

INVENTORY

Lands and Buildings $11,391,793.00

House Trailers, Travel Trailers, Mobile Homes, 56 54,597.00

Factory Buildings including land and machineiy 148,403.00

Electric Plants 466,772.00

Stock in Trade 1,108,193.00

Boats and Launches, 35 2,560.00

Cows, 587 46,820.00

Hogs, 26 423.00

Gasoline pumps and tanks 6,485.00

Road Building and Construction Machinery 112,865.00

Wood, lumber, logs, etc. 1,847.00

Total Valuation Before Exemptions Allowed $13,340,758.00

Less: Veterans' Exemptions and Exemptions to

Blind 266,542.00

$13,074,216.00

TAX RATE PER $1,000 VALUATION

Town of Conway $ 48.00

Center Conway Fire Precinct 3.80

Center Conway Lighting Precinct 2-20

East Conway Fire District Precinct 2.30

Conway Village Fire District 7.20

North Conway Lighting Precinct 3.50

13



APPROPRIATIONS

Towii Officers' Salaries



Less: Estimated Revenues and Credits

Interest and Dividends Tax 16,562.71

Railroad Tax 2,000.00

Savings Rank Tax 3,500.14

Reimbursement a/c State and Federal

Lands 50.00

National Forest Reserve 10.00

Revenue from Yield Tax Sources 1,000.00

Interest Received on Taxes and Deposits 1,000.00

Rusiness Licenses, Permits and Filing

Fees 600.00

Dog Licenses 1,400.00

Motor Vehicle Permit Fees 33,000.00

Sale of tax deeded property 500.00

Fines and Forfeits, Municipal Court 550.00

Poll Taxes at $2.00 No. 1100 2,200.00

Cash Surplus 25,000.00

Total Revenues and Credits $87,462.85

Net Town Appropriations $173,975.70

Net School Appropriations 406,363.69

County Tax Assessment 33,601.29

Total of Town, School and County $613,940.68

Add: Overlay $13,621.68

Amount to be Raised by Property Taxes $627,562.36
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SCHEDULE OE TOWN PROPERTY

Town Hall and town offices, lands and buildings

Furniture and equipment

Libraries, lands and buildings

Eurniture and equipment

Police station, lands and buildings

Highway garage, lands and buildings

Garage and highway equipment

Parks, commons and playgrounds

Schools, lands and buildings

Equipment

Salt shed, lands and buildings

Town dump, land as improved

Timber lot

Gravel pit

All lands and buildings acquired through

Tax Collector's deeds

1 A. land, Green Hill Road

Vk A. land and buildings, West Side Road

8 A. Intervale land

Vz A. land and cottage

30 A. land. South Conway

House, Passaconaway Road

Land and buildings. Side Track

Land and buildings, Odell Hill

1 A. camp and lot, Fryeburg Road

1/8 A. camp and land, West Side Road

50 A. land, East Conway

V2 A. House lot

Cottage and land, Kennett Street

Land and building, Modock Hill

Camp on leased land. South Conway

Land

Land and buildings, Stark Road

Land and buildings, Fryeburg Road

Land and buildings. Route 16

Henderson land

Land and buildings. Stark Road

Land and buildings. Oak Street, North Conway

$40,000.00

4,000.00

25,000.00

500.00

2,500.00

65,000.00

50,000.00

7,500.00

1,202,000.00

105,000.00

3,000.00

2,500.00

1,000.00

1,000.00

16



GENERAL EXPENSES OF
ADMINISTRATION

TOWN OFFICERS' SALARIES

Appropriation (Article 2-a)



ELECTION AND REGISTRATION

Appropriation (Article 2-c) $ 1,010.00

Reimbursements 50.00

$ 1,060.00

Expenditures

Moderator $ 22.50

Assistant Moderator 22.50

Ballot Clerks 112.50

Supervisors 530.85

Assistant Town Clerk 10.00

Legal Advertising 24.96

Supplies 111.50

$ 834.81

Unexpended 225.19

il,060.00

MUNICIPAL COURT

Appropriation (Article 2-d) $ 650.00

Expenditures

Judge's fee $ 650.00

TOWN HALL AND OTHER TOWN BUILDINGS

Appropriation (Article 2-e) $4,777.00

Reimbursements .34

Expenditures

Town Hall and OfBces

Cleaning $ 832.50

Supplies 48.59

Equipment 27.23

Electricity 172.21

Heating 463.11

Repairs and Improvements 141.86

Other Expense 2.15

$1,687.65

18
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Garage

Electricity $ 246.52

Heating 960.95

Repairs 89.70

Supplies 20.28

$1,317.45

Center Conway Library Building

Electricity $ 100.00

Heating 145.60

Repairs and Painting 88.67

$ 334.27

Court House

Repaiis and Improvements $ 32.56

Supplies 17.56

Heating 304.35

Electricity 172.16

Water 10.00

Other Expense 2,45

$ 539.08

Storage Building

Storage in Back Garage $ 221.25

$ 221.25

$4,099.70

Unexpended $ 677.64

$4,777.34

19



POLICE

Appropriation (Article 2-f)

Expenditures

Labor
Mileage

Telephone
Supplies

Clothing

Meals for Tramps and Officers Out

of Town
Advertising

Blood tests

Radio repairs

Postage

Equipment
Radio

Other Expense

17,110.12

3,621.95

500.30

458.61

461.84

9.80

9.75

13.00

27.15

7.50

150.70

538.50

109.00

$23,018.22

$24,880.00

Unexpended 1,861.78

$24,880.00

FIRE

Appropriation (Article 2-g)

Reimbursements

Expenditures

Conway Fii-e Department

North Conway Fire Department

Center Conway Fire Department

Fire Warden
Telephone for Fire Warden
Redstone Fire Department

Supplies

Pati-olling Town Roads

$2,854.50

2,989.50

26.25

88.80

82.28

743.38

15.05

140.10

$6,939.86

$3,000.00

33.11

$3,033.11

Overdraft 3,906.75

$6,939.86
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CIVIL DEFENSE

Appropriation (Article 2-i) $1,230.00

Expenditures

Director of Civil Defense $1,230.00

OFFICE EXPENSE

Appropriation (Article 2-j)



VITAL STATISTICS



HIGHWAYS AND BRIDGES

1962 Balance $ 1,954.00

Appropriation (Article 2n) 79,290.00

Reimbursements

State - Road Toll 2,061.74

State - Town Road Aid 7,160.35

Other 895.08

Gas & Diesel Fuel



Repairs to Swift River Bridge

oflFset by insurance 95.92

Pavement marking 126.62

Sawing and Delivering Logs 185.32

Creosoted Posts 504.10

Other Expense 20.36

Unexpended

$22,267.52

$76,258.51

15,102.66

$91,361.17

JOINT HIGHWAY PROJECTS WITH STATE

Town Road Aid

Appropriation (Aiticle 2-0) $1,260.35

Expenditures

State of New Hampshire $1,260.35

Class IV Urban

Appropriation (Article 2-y) $3,470.00

Reimbursements 3,470.00

$6,940.00

Expenditures

Applied to payment of bonds for

Main Streets



Board and care 4,013.14

Other 984.10

Surplus commodities 1,792.10

$14,212.70

Overdraft 2,780.70

$14,212.70

LIBRARIES

Appropriation (Article 2-p) $7,000.00

Expenditures

Conway Public Library $7,000.00

OLD AGE ASSISTANCE

Appropriation (Article 2-r) $15,500.00

Reimbursements 253.15

Expenditures

State of New Hampshire $14,956.21

Unexpended 796.94

$15,753.15

$ 365.00

SOLDIERS AID

$15,753.15

MEMORIAL DAY

Appropriation (Article 2-s) $ 365.00

Expenditures

Ralph W. Shirley Post No. 46 $ 165.00

American Legion Post No. 95 175.00

Center Conway Cemeteiy Association 25.00

Appropriation (Article 2-t) $10,000.00
Reimbursements 1,128.00

$11,128.00
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Expenditures



F.I.C.A. - RETIREMENT AND SOCIAL SECURITY

Appropriation (Article 2-w)

Expenditures

Social Security

Administrative costs

Overdraft

INTEREST

Appropriation (Article 2-x)

Expenditures

Interest on bonds

Interest on temporary loans

Unexpended

BONDS

Appropriation (Article 2-z)

Reimbursement (Class IV Urban)

Appropriation Class IV Urban

Expenditures

Principal of bonds

$2,610.81

11.95

$2,622.76

$1,540.00

2,100.00

$3,640.00

$4,160.00

$7,800.00

$10,000.00

$2,500.00

122.76

$2,622.76

$7,800.00

$3,060.00

3,470.00

3,470.00

$10,000.00

WHITE MOUNTAINS REGION ASSOCIATION

$750.00
Expenditures (Article 4)

White Mountains Region Association

Overdraft

PERAMBULATION OF TOWN LINES

Appropriation (Article 2-a-l)

Expenditures

Conway-Madison Town Line $ 47.00

Unexpended 253.00

$300.00

$750.00

$ 300.00
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BLISTER RUST AND CARE OF TREES

Appropriation (Article 2-b-l)

Expenditures

Dutch Elm Disease $ 400.00

Unexpended 200.00



BIRCH STREET

1962 balance $2,201.92
Unexpended $2,201.92

EAST CONWAY BRIDGE

Appropriation (Article 7) $15,000.00

Expenditures

State of New Hampshire $5,668.00
1964 Liability 9,332.00

$15,000.00

SWIFT RIVER BRIDGE FLOOR

Appropriation (Article 8) $2,000.00

Expenditures

Lumber and supplies $2,096.85

Contractor 935.70

Advertising 22.05

$3,054.60

Overdraft $1,054.60

WATER SAFETY PROGRAM

Appropriation (Article 9) $500.00

Expenditures

American Red Cross, Conway Chapter $500.00

INFORMATION BOOTHS

Expenditures (Article 11)

Conway Chamber of Commerce $ 750.00

North Conway Chamber of Commerce 750.00

$1,500.00

Overdraft $1,500.00
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INSURANCE

Appropriation (Article 2-h) $3,500.00

Reimbursements 32.00

$3,532.00

Expenditures



REPORT OF CONWAY VILLAGE PARK ASS'N

Cash on hand, January 1, 1963 $301.35

Deposited from town of Conway, 2/11/63 100.00

$401.35

10/18/63 Clifford Upham for mowing park $15.00

10/18/63 Harold Pitman for cleaning and

raking park 20.00

Bank service charge for year 3.00

$ 38.00

Cash on hand, December 31, 1963 $363.35

Respectfully submitted,

GOLDEN M. WHITE, Treas.

ROBERT KENNETT

CLINTON. ROPER

HAROLD PITMAN

NORTH CONWAY PARK COMMISSION

Statement of Receipts and Expenditures — 1963

Cash on hand Jan. 1, 1963:

Savings account $108.30

Checking account 222.06

$ 330.36

Receipts:

Pequawket Foundation 1/14/63 $400.00

Sale of old lawn mower 5/9/63 10.00

Town of Conway, appropriation 6/20/63 400.00

Lighting Prect. appropriation 9/18/63 600.00

Interest earned 6/30/63 8.00

1,418.00

$1,748.36
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Disbursements:

Stanley Smearer, labor $506.25

William Scaletti, labor and equip,

hire



LIBRARY REPORTS

CONWAY PUBLIC LIBRARY

To the Citizens of Conway:

Herewith is the annual report of the Conway Pubhc Library.

The Trustees have met regularly with the best interests of the

library in mind. Upon the resignation of Mrs. Earle Burnell, Mrs.

Bradford Boynton was appointed to the board, representing the

Center Conway area. While no major repairs were done this year,

some storm windows were added which should help in keeping out

the cold from the north side. A vacuum cleaner was purchased, also

a magazine rack. Restoration of the paintings in the main room is

being continued.

Circulation and services continue to be high with a marked
increase in summer circulation as more and more people who vaca-

tion in this area find that the library has much to offer in reading

material. The library is grateful to those persons who have presented

books in memory of friends. The Ruth B. D. Home Fund was estab-

lished by relatives and friends, the interest from which will be used

for the purchase of books. Books have been received from other

friends. Following our policy of keeping the encyclopedias up to

date a new World Book Encyclopedia was purchased, the other being

placed in the Center Conway Library. Quarterly a shipment of books

is being sent to the library at the Center.

Many thanks go to the ladies who were so willing to substitute

during the illness of Mrs. Towle, the assistant. The Library Extension

Committee of the Conway Woman's Club sponsored a series of

Story Hours and helped with the decorating of the library at Christmas

time. The contiibutions toward the decorating furnished by Miss

Frances Hill, Mr. Robert Kennett and Mr. Ray Banfill were much
appreciated. At various times there have been interesting displays

in the main room.

The librarian has attended several meetings pertaining to libra-

ries, hoping to be able to improve her service to you. She was asked

to serve on the N. H. Board for National Library Week and has

been appointed by The American Library Association to serve as a

consultant for recruitment of librarians for this area.

Respectfully submitted,

PERSIS H. BERRY,

Librarian
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Volumes owned Dec.

Volumes added
21,

Resources

1962 10,535

542

Deduct volumes discarded or lost

Volumes owned Dec. 31, 1963
Services

Adult

Volumes loaned, non-fiction

Volumes loaned, fiction

Total loans

Juvenile

Volumes loaned, non-fiction

Volumes loaned, fiction

Total loans

Total loans, Adult and Juvenile

Reference questions answered

Total members registered

Temporary members registered

Reading room attendance

6,232

9,414

1,523

4,514

270
1,081

71

4,449

REPORT OF CENTER CONWAY LIBRARY
Cash on hand, Jan. 1, 1963 $ 11.52

Received from fines 8.32

Expenditures



ANNUAL REPORT OF THE POLICE DEPARTMENT

Accidents covered by this department 119

Doors found open by the night patrolmen 131

Defective equipment tickets issued 65
Cases in the Municipal Court (Conway Police) 148

Juvenile Cases, Juvenile Court 3

Cases found not guilty 4
Cases nol prossed 5

Cases of illegal poss. of liquor, minors 5

Fines taken by the Court $2,983.00

Subjects sent to County Farm 2

Subjects sent to State Hospital 2
Juveniles sent to Industrial School 2

Complaints received and checked out 277
TrafBc warnings issued 194
Courtesy tickets issued 40
Driving while intoxicated 4
Lodgings given 58
Fire alarms answered 36
Total miles traveled by all officers 85,090

COURT BREAKDOWN
Speeding cases 70
Yellow line violations 48
Operating without a license 13
No inspection sticker 13
Drunk and disorderly 2
Operating unregistered vehicle 10
Stop sign violation 5
Operating without lights 2
Grossly careless and negligent 2
Driving under the influence 4
Allowing improper person to operate 2
U-turn violation 2
Leaving scene of accident 2
Taking car without authority 3
Operating after revocation 5
Gross and careless operation of motor boat 1

No life preserver in boat 1

Misuse of license plates 2
Procuring beer for minors 1

Illegal possession of liquor 4

CRIMES AGAINST PROPERTY
Larceny and attempts to commit 32
Breaking and entering 12

Malicious damage and mischief 32
Trespassing 5

Respectfully submitted,

JOHN P. McVITTY, Chief
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REPORT OF THE FOREST FIRE WARDEN

AND YOUR DISTRICT CHIEF

During the past year New Hampshire faced the greatest forest

fire threat to its woodlands in more than sixty years. The continued

drought brought home to our citizens, as never before, the potential

threat of destructive fires to their beautiful and valuable forests,

homes and livelihood. In true American tradition of meeting a com-

mon threat by volunteer effort, this fire danger was minimized by
active prevention, patrol and a relinquishing of personal rights for

the common good. It was the greatest demonstration of public

cooperation ever experienced by those responsible for local and state

fire control. The ready forces of volunteer fire services kept the losses

low. For their effort and public response the general fire service

expresses its heartfelt thanks for a job well done.

Prevention however, is not just an activity for the bad fire

years. It must be practiced until it becomes a part of our public

conscience — a habit. Just plain carelessness with fire causes too

many of our fires.

The following practices and suggestions will help:

1. Always have a permit for outdoor burning and burn within

the terms of the permit and in a safe place. Burn late in

the afternoon when the wind is down or on rainy or damp
days. Check your fire and if winds develop extinguish it

promptly.

2. Carry your rubbish to the public dump — it's safer. A
neglected backyard incinerator causes many fires.

3. Never discard lighted cigarette or match. Make this a year-

round habit regardless of the safety of your surroundings.

4. Children-caused fires are now a major concern. Keep matches

away from them and teach them to respect fire and not

make it a subject of play.

Let's all join with "Smokey the Bear" and "Keep New Hampshire
Green" and growing in 1964.

Number of fires and burned area in 1963

State — Fires, 873; area, 2117 acres. District — Fires, 76; area,

53y4 acres.

HUBERT C. HARTWELL, JR. C. WHITCOMB

District Chief Warden
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STATE AUDIT - TOWN OF CONWAY
DIVISION OF MUNICIPAL ACCOUNTING

STATE TAX COMMISSION

Concord, New Hampshire

SUMMARY OF FINDINGS AND RECOMMENDATIONS

February 3, 1964
Board of Selectmen

Conway, New Hampshire

Gentlemen:

Submitted herewith is the report of an examination and audit of

the accounts of the Town of Conway for the fiscal year ended Decem-
ber 31, 1963, which was made by this Division in accordance with

the vote of the Town. Exhibits as hereafter listed are included as

part of the report.

SCOPE OF AUDIT

Included in the examination and audit were the accounts and

records of the Board of Selectmen, Treasurer, Tax Collector, Town
Clerk, Municipal Court, Library and Trustees of Tnast Funds.

FINANCIAL STATEMENT

Compaiative Balance Sheets—December 31, 1962-December 31, 1963:

(Exhibit A-1)

Comparative Balance Sheets as of December 31, 1962 and De-

cember 31, 1963, are presented in Exhibit A-1. As indicated therein,

the financial condition of the Town changed from a Surplus of

$43,064.70 to a Net Debt of $81,903.81, in 1963.

Analysis of Change in Financial Condition: (Exhibit A-2)

An analysis of the change in financial condition during the year

is made in Exhibit A-2, with the factors which caused the change

indicated therein. These were as follows:

Decrease in Surplus (Increase in Net Debt)

Cash Surplus Used to Reduce Tax Rate $ 25,000.00

Bonds Issued 145,000.00

Transfer of Unexpended Balance of

Highway Bond Fund to Special

Account 23,973.96

Excess Yield Tax Paid State -11

$193,974.07
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Increase in Surplus (Decrease in Net Debt)

Bonds Paid $10,000.00

Net Budget Surplus 58,957.32

Increase in Tax Collector's Cash —

a/c interest 48.24

69,005.56

Change in Financial Condition $124,968.51

Comparative Statements of Appropriations and Expenditures —
Estimated and Actual Revenues: (Exhibits A-3 & A-4)

Comparative statements of appropriations and expenditures,

estimated and actual revenues for the fiscal year ended December 31,

1963, are presented in Exhibits A-3 and A-4. As indicated by the

budget summary (Exhibit A-4), a net unexpended balance of appro-

priations of $43,542.33, plus a revenue surplus of $15,414.99, re-

sulted in a net budget surplus of $58,957.32.

Summary Statement of Receipts and Expenditures: (Exhibit B-1)

A summary statement of receipts and expenditures for the fiscal

year ended December 31, 1963, made up in accordance with the

uniform classification of accounts, is included in Exhibit B-1. Proof of

the Treasurer's balance as of December 31, 1963, is indicated in

Exhibit B-2.

Statement of Bonded Indebtedness: (Exhibit G)

A statement of outstanding bonded indebtedness as of Decem-
ber 31, 1963, showing annual debt service requirements, is contained
in Exhibit G.

AUDIT PROCEDURE

The accounts and records of all town officials charged with the

custody, receipt and disbursement of public funds were examined
and audited. Vouchers and cancelled checks were compared with
supporting invoices and payrolls as well as entries in the books of

record. Receipts were checked by source insofar as possible and totals

of receipts and expenditures verified. Book balances were verified

by comparison with reconciled bank balances made from statements

obtained from depository banks. Verification of uncollected taxes

was made by mailing notices to delinquent taxpayers as indicated
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by the Collector's records. The amounts of uncollected and unre-

deemed taxes as indicated in this report are therefore subject to any

changes which may be necessitated by the return of verification

notices.

GENERAL COMMENTS

Current Surplus:

The current surplus (excess of total assets over current liabilities)

increased by $10,031.49, from $87,064.70 to $97,096.19, in 1963,

as shown herewith:

December December
31,1962 31,1963

Total Assets $253,093.59 $365,434.63

Current Liabilities 166,028.89 268,338.44

Current Surplus $87,064.70 $ 97,096.19

Uncollected and Unredeemed Taxes—Prior Years:

It is noted that there are uncollected and unredeemed taxes on

account of the tax levies of 1960 and prior years as follows:

Uncollected Property Unredeemed
Yield & Poll Taxes Taxes

Levy of 1960 $1,172.79 $ 674.08

Levy of 1959 1,379.87 813.38

Levy of 1958 370.45 87.82

Levy of 1957 495.07 8.67

$3,418.18 $1,583.95

The Selectmen and Tax Collector should carefully go over the

uncollected tax lists and such taxes thereon as appear to be uncol-

lectible should be abated by the Board of Selectmen.

The two-year period provided by law for redemptions from tax

sales has expired on the taxes which remain unredeemed from the tax

sales for the levies of 1960 and prior years as indicated above. The

Tax Collector should therefore deed to the Town the properties

represented by these tax liens.

Conclusion:

The provisions of Chapter 184 of the Laws of 1955, require

that this report or the summary of findings and recommendations
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(letter of transmittal) shall be published in the next annual report of

the Town.

We extend our thanks to the officials of the Town of Conway

for their assistance during the course of the audit.

Yours very truly,

HAROLD G. FOWLER

Director

Division of Municipal Accounting

State Tax Commission

O. Maurice Oleson, Auditor

George L. Russell, Accountant

DIVISION OF MUNICIPAL ACCOUNTING

STATE TAX COMMISSION

Concord, New Hampshire

February 3, 1964

Certificate of Audit

This is to certify that we have examined and audited the

accounts and records of the Town of Conway for the fiscal year

ended December 31, 1963. In our opinion the Exhibits included

herewith reflect the true financial condition of the Town of Conway

on December 31, 1963, and the results of operations for the fiscal

year ended on that date.

Respectfully submitted,

HAROLD G. FOWLER

Director

Division of Municipal Accounting

State Tax Commission

O. Maurice Oleson, Auditor

George L. Russell, Accountant
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INDEX

EXHIBITS:

Financial Information:

A-1 — Comparative Balance Sheets — As of December 31, 1962
and December 31, 1963

A-2 — Analysis of Change in Financial Condition

A-3 — Comparative Statement of Appropriations and Expenditures

A-4 — Comparative Statement of Estimated and Actual Revenues
and Budget Summary

Treasurer:

B-1 — Classified Statement of Receipts and Expenditures

B-2 — Summary of Receipts, Expenditures and Proof of Balance

Tax Collector:

C-1 — Summary of Warrants

C-2 — Summary of State Head Tax Warrants

C-3 — Summary of Tax Sale Accounts

C-4 — Summary of Tax Sale Accounts — North Conway Water
Precinct

Clerk:

D — Statement of Town Clerk's Accounts

Municipal Court:

E — Statement of Receipts, Expenditures and Proof of Balance

Library:

F — Statement of Public Library Receipts, Expenditures and Proof

of Balance

Indebtedness:

G — Statement of Bonded Indebtedness, Showing Annual Maturi-

ties of Principal and Interest.

Trust Funds:

H — Summary of Trust Fund Principal, Income and Investments

Surety Bonds:

I — Town Officers' Surety Bonds
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Exhibit A-2

TOWN OF CONWAY

Analysis of Change in Financial Condition

Fiscal Year Ended December 31, 1963

Net Debt - December 31, 1963 $81,903.81

Surplus - December 31, 1962 43,064.70

Change in Financial Condition $124,968.51

Analysis of Change

Decrease in Surplus: (Increase in Debt)

Cash Surplus Used to

Reduce Tax Rate $25,000.00

Bonds Issued 145,000.00

Excess Yield Tax Paid

State .11

Transfer of Unexpended

Highway Bond Issue

Fund to Special

Account 23,973.96

$193,974.07

Increase in Surplus: (Decreases in Debt)

Bonds Paid $10,000.00

Net Budget Surplus 58,957.32

Increase in Tax Collector's

Cash — a/c Interest 48.24

69,005.56

Net Change $124,968.51
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Exhibit B-1

TOWN OF CONWAY

Classified Statement of Receipts and Expenditures

Fiscal Year Ended December 31, 1963

Receipts

Current Revenue:

From Local Taxes:

Current Year:

Property Taxes $613,424.97

Poll Taxes 2,640.00

National Bank Stock Taxes 21.50

State Head Taxes 8,755.00



From Local Sources, Except Taxes:



Protection of Persons & Property:

Police Department $23,018.22

Fire Department 6.939.86

Blister Rust & Care of Trees 400.00

Insurance 3,879.63

Civilian Defense 1,230.00

Health:

Health Department, including Hospitals $6,339.42

Vital Statistics 538.00

Dump & Garbage Collection 2,772.48

Highways & Bridges:

$35,467.71

9,649.90

Town Road Aid
Town Maintenance:

Summer $21,030.36

Winter 12,589.96



Unclassified

Refunds & Abatements $ 328.48

Accounts Payable 802.68

Damages & Legal, including Dog Damage 1,675.80

Advertising & Regional Associations 750.00

Information Booths 1,500.00

Social Security & Retirement 2,775.22

Taxes Bought by Town 17,569.21

Blue Cross 420.06

Withholding Taxes 560.00

Sewage Treatment Fund 50.00

Sewage Treatment Refund (Contra) 30.00

Refund — Circus License 50.00

Transferred to Highway Bond Issue Fund 23,973,96

$ 50,485.41

Interest:

Long Term Indebtedness $ 2,100.00

Temporary Loans 1,540.00

New Construction & Improvements:

East Conway Bridge (Art. 7) $5,668.00

Swift River Bridge Floor (Art. 8) 3,054.60

Water Safety Program (Art. 9) 500.00

New Information Booth, Conway Village

(Art. 17) 1,500.00

North Conway Main Street & Bridge 145,106.62

Old Bartlett Road 629.20

New equipment 19,295.68

Indebtedness:

Temporary Loans $300,000.00

Bonds 10,000.00

Capital Reserve Fund 1,000.00

Payments to Other Governmental

Divisions:

County Tax $ 33,601.29

56

3,640.00

175,754.10

311,000.00



State of New Hampshire:
1962 Head Taxes

1963 Head Taxes
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Exhibit C-4

TOWN OF CONWAY

North Conway Water Precinct

Summary of Tax Sale Accounts

Fiscal Year Ended December 31, 1963

Levies of

DR. 1962 1961 1960

Unredeemed Taxes — January

1, 1963 $ $199.14 $125.78

Tax Sale—February

7, 1963 1,245.01

Interests & Costs

After Sale



Exhibit D

DR.

Motor Vehicle Permits Issued



Exhibit E

TOWN OF CONWAY

Municipal Court

Statement of Receipts, Expenditures and Proof of Balance

Fiscal Year Ended December 31, 1963

Balance - January 1, 1963 $ 10.00

Receipts

Fines & Forfeits $3,886.00

Bail 986.98

Sale of Writs, Entry Fees, Etc. 9.17

Miscellaneous 4.16

4,886.31



Exhibit F

Statement of Public Library Receipts, Expenditures

TOWN OF CONWAY

and Proof of Balance

Fiscal Year Ended December 31, 1963

Balance - January 1, 1963 $ 495.67

Receipts During Year:



Petty Cash Paid Librarian

Furniture & Fixtures

Miscellaneous

Balance—December 31, 1963

67.64

16.00

246.76

7,966.25

$ 887.48

Proof of Balance

Balance in Carroll County Trust

Company—Per Statement

December 27, 1963 $ 2,166.14

Add: Deposits of
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Exhibit H
TOWN OF CONWAY

Summary of Trust Fund Principal, Income and Investments

Fiscal Year Ended December 31, 1963

PRINCIPAL

Balance

Balance New Funds December

Jan. 1, 1963 Funds Withdrawn 31, 1963

Care of Cemetery $15,257.98 $750.00 $ $16,007.98

School Fund 235.00 235.00

For Replacement of Obsolete

Equipment—North Con-

way Fire Dept. 14,000.00 14,000.00 .00

Capital Reserve Fund-
Survey of Street

& Tax Maps 1,000.00 1,000.00

$29,492.98 $1,750.00 $14,000.00 $17,242.98

INCOME

Total

Principal

Earned Expended Balance & Income

Balance Dm-ing During December December

Jan. 1, 1963 Year Year 31, 1963 31, 1963

Care of Cemetery $3,147.85 $ 767.53 $ 347.00 $3,568.38 $19,576.36

School Fund 182.81 16.82 199.63 434.63

For Replacement

of Obsolete Equip-

ment—North Con-

way Fire Dept. 717.91 717.91 .00 .00

Capital Reserve Fund

Survey of Street

& Tax Maps 1,000.00

$4,048.57 $784.35 $1,064.91 $3,768.01 $21,010.99
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INVESTMENTS

The North Conway Loan & Banking Company $6,023.92

Carroll County Trust Company 7,332.06

New Hampshire Savings Bank 2,213.31

Concord Savings Bank 2,087.62

Manchester Savings Bank 1,518.00

Manchester Federal Savings Bank 836.08

White Mountain National Bank 1,000.00

$21,010.99

Exhibit I

TOWN OF CONWAY

Town Officers' Surety Bonds — 1963

Number Amount Term Beginning

Town Clerk

Henry E. Hill

New Hampshire Insurance Co. 85-17-11 $8,000.00 March 12, 1963

Tax Collector

Henry E. Hill

New Hampshire Insurance Co. 85-17-11 27,000.00 March 12, 1963

Treasurer

Mellen B. Benson

New Hampshire Insurance Co. 85-17-11 25,000.00 March 12, 1963

Town Manager

Charles E. Davidson

New Hampshire Insurance Co. 85-17-11 5,000.00 March 12, 1963

Trustees of Trust Funds

Charles Sturdivant

New Hampshire Insurance Co. 85-17-11 5,000.00 March 12, 1963

J. Martin Fortier

New Hampshire Insurance Co. 85-17-11 5,000.00 March 12, 1963

Howard Wellwood

New Hampshire Insurance Co. 85-17-11 5,000.00 December 5, 1963
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REPORT OF SCHOOL BOARD

SCHOOL DISTRICT OFFICERS

School Board

Dana A. Haley

David B. Schurman

Hobart H. Heistand

Everett C. DeWitt

Mary Kennett

George T. Davidson

Term expires 1964

Term expires 1964

Term expires 1965

Term expires 1965

Term expires 1966

Term expires 1966

Bm'nham B. Davis

Thaddeus Thorne

Neil C. Gates

Roger O. Rand

Philip R. Steele

George Richardson

David Appleton

Mildred A. Fulton

Julia T. Gox, R.N.

Moderator

Assistant Moderator

Clerk

Treasurer

Auditors

Superintendent

Supervisory Union Secretary

School Nurse

Gonway

Center Gonway

North Gonway

Gonway

Gonway
Gonway

Gonway

Gonway

Conwa)'
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PROCEEDINGS IN ANNUAL SCHOOL DISTRICT MEETING

March 16, 1963

Agreeably to the foregoing warrant the Annual Meeting of the

School District Meeting of Conway was called to order at 2:00 o'clock

p.m. March 16, 1963 by Moderator Burnham B. Davis and the ap-

pointment of Arlond Shea as assistant Moderator was announced.

The Moderator read the Warrant, Certificate of Posting, and

oaths.

It was voted to act upon Articles 1, 2, 3, 4, 5 by ballot simul-

taneously and concurrently with the transaction of the other business

and that the polls remain open until 9:00 o'clock p.m.

Under Article 6. On motion of Mr. Campagna, duly seconded,

it was voted to act upon the Article item by item and the following

sums were voted:

110 Salaries $1,253.50

135 Contracted Services 220.00

190 Other Expenses 1,400.00

210 Salaries 377,962.00

215 Textbooks 8,965.00

220 Library & Audio-visual Materials 3,475.00

230 Teaching Supplies 13,743.50

235 Contracted Services 720.50

290 Other Expenses 3,025.00

300 Attendance Services 25.00

400 Health Services 1,309.00

500 Pupil Transportation 21,145.00

610 Salaries 22,100.00

630 Supplies 4,770.00

635 Contracted Services 100.00

640 Heat 13,950.00

654 Utilities 10,328.00

700 Maintenance of Plant 9,000.00

850 Employees' Retirement & PICA 30,213.69

855 Insurance 5,598.75

900 School Lunch & Special Milk 15,000.00

1000 Student Body Activities 1,200.00
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1265 On Motion of Mr. Davis, duly seconded, it was voted that

the school board be authorized and insti-ucted to see what

steps may be taken to establish an approach for the ele-

mentary school children from the Main Street to the Con-

way Elementary School in the area between the Congre-

gational and Catholic churches, walk only."

1267 Equipment 31,195.00

1370 Principal of Debt 55,000.00

1371 Interest on Debt 16,382.50

1477.1 Tuition 279.00

1477.3 Supervisory Union Expenses 18,273.98

1477.4 Tax for State Wide Supervision 2,100.00

1600 Adult Education 700.00

Total $669,435.42

Mr. Arlond Shea retired as assistant Moderator and Mr Robert

Morrell was appointed and sworn in his stead. On motion by Mar-

garet Colbath the business of the meeting was declared closed but

the polls to remain open until 9:00 o'clock p.m.

The polls closed at 9:00 o'clock p.m. and it was announced 161

ballots had been cast.

Burnham B. Davis had 127 for Moderator

Neil C. Cates had 152 for Clerk

Roger Rand had 153 for Treasurer

Philip R. Steele had 147 for Auditor

George L. Richardson had 146 for Auditor

George T. Davidson had 137 for member of the School Board

for three years

Mary W. Kennett had 133 for member of the School Board for

three years

and the above were declared elected, and George Davidson, Roger

Rand, Mary Kennett and Burnham Davis were duly sworn in oflRce.

Voted to adjourn.

Belle Cates, Clerk Pro-tem

A true copy — Attest

Neil C. Cates, Clerk
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SCHOOL WARRANT
FOR ANNUAL MEETING OF SCHOOL DISTRICT

To the Inhabitants of Conway School District in the Town of Conway,

New Hampshire, qualified to vote in District Affairs:

You are hereby notified to meet at Conway Elementary School

in Conway, New Hampshire on the 14th day of March, 1964, at

2:00 o'clock in the afternoon, to act upon the Articles set forth in

this Warrant. The polls shall be open from 2:00 p.m. until 9:00 p.m.

Article 1. To choose a Moderator for the ensuing year.

Article 2. To choose a Clerk for the ensuing year.

Article 3. To choose a Treasurer for the ensuing year.

Article 4. To choose two (2) Auditors for the ensuing year.

Article 5. To choose two (2) Members of the School Board
to hold oflSce for three years to fill vacancies arising from the expira-

tion of the terms of office of Dana A. Haley and David B. Schurman.

Article 6. To see what sum of money the District will raise

and appropriate for the support of schools, for the salaries of School

District Officials and agents, and for the payment of statutory obliga-

tions of the District, and to authorize the application against said

appropriation of such sums as are estimated to be received from the

State Equalization Fund together with other income, the School

Board to certify to the Selectmen the balance between the estimated

revenue and the appropriation, which balance is to be raised by

taxation.

Article 7. To transact any other business that may legally

come before this meeting.

Given under our hands at said Conway this 27th day of Febru-

ary, 1964.

David B. Schurman Everett C. DeWitt
Dana A. Haley Maiy W. Kennett

Hobart H. Heistand George T. Davidson
School Board of

Conway, New Hampshire

A true copy of Warrant — Attest

David B. Schurman Everett C. DeWitt
Dana A. Haley Mary W. Kennett

Hobart H. Heistand George T. Davidson

School Board of

Conway, New Hampshire

75.



FINANCIAL REPORT

Fiscal Year Ending June 30, 1963

RECEIPTS

Local Taxation—Current Appropriation $390,303.48

Tuition from patrons, regular school year

Current year $1,316.31

Tuition from patrons, adult education,

Current year 250.00

1,566.31

Other Revenue from local sources 1,159.50

Revenue from State Sources

School Building Aid 14,124.60

Revenue from Federal Sources

N.D.E.A. - Title 111 1,906.61
Title V 1,200.00
Vocational Education 1,314.63
School Lunch and Special Milk

program 9,881.84

Bonds and Notes

Principal of Bonds 690,000.00
Principal of Notes 13,812.66

14,303.08

703,812.66

Received from Other School Districts

in State

Tuition 148,160.30

Amounts received from School Districts in

another State 1,780.00

Total Net Receipts from All Sources $1,275,209.93
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Cash on hand at beginning of year, July 1, 1962 12,204.76

Grand Total Net Receipts $1,287,414.69

Explanation of Difference Between Net (Actual) Expenditures

and Gross Transactions

Receipts

..Total Net Receipts Plus Cash on hand
July 1, 1962 $1,287,414.69

Receipts Recorded under Item 60 56,423.52

Total Gross Receipts $1,343,838.21

Expenditures

Total Net Expenditures plus cash on hand
June 30, 1963 1,287,414.69

Expenditures Reduced by Receipts Recorded
in Item 60 56,423.52

Total Gross Expenditures $1,843,838.21
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Building

REPORT OF THE SCHOOL DISTRICT TREASURER

for the

Fiscal Year July 1, 1962 to June 30, 1963

SUMMARY

Cash on hand July 1, 1962

Received from sale of notes and bonds 690,000.00

Received from All Other Sources 13,812.66

Total Receipts

.00

703.812.66

Total amount available for fiscal year

Less School Board orders paid

Balance on hand June 30, 1963

July 15, 1963

$703,812.66

69,646.73

$634,165.93

ROGER O. RAND,

District Treasurer

AUDITOR'S CERTIFICATE

This is to certify that we have examiired the books, vouchers,

bank statements and other financial records of the treasurer of the

school district of Conway of which the above is a true summary for

the fiscal year ending June 30, 1963 and find them correct in all

respects.

PHILIP R. STEELE

GEORGE L. RICHARDSON,

July 17, 1963 Auditors
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District

REPORT OF THE SCHOOL DISTRICT TREASURER

for the

Fiscal Year July 1, 1962 to June 30, 1963

SUMMARY

Cash on hand July 1, 1962

Received from Selectmen

Current Appropriation

Received from State Sources

Received from Federal Sources

Received from Tuitions

Received from All Other Sources

Total Receipts

Total Amount Available for Fiscal Year

Less School Board Orders Paid

Balance on hand Jmie 30, 1963

July 15, 1963

$12,204.76

$390,303.48

14,124.60

14,303.08

151,256.61

57,833.02

$627,820.79

$640,025.55

603,395.02

$ 36,630.53

ROGER O.RAND,

District Treasurer

AUDITOR'S CERTIFICATE

This is to certify that we have examined the books, vouchers,

bank statements and other financial records of the treasurer of the

school district of Conway of which the above is a true summary for

the fiscal year ending June 30, 1963 and find them correct in all

respects.

PHILIP R. STEELE

GEORGE L. RICHARDSON,

July 17, 1963 Auditors

83



i^ ^ ^

^ s
.s ^

jj >.

t- o





o o



00

o
1—

I

tr-
ee

oo

CD

00

CD
«/3-

CD

lO
CO

a?
CD
CO

CO
C<]

00
r—

I

CD

co"
I—

I

CD

•6©-

0) V V CO

o
U

__ 5/,
*.< 1/5

-^ - OJ CO

'C 03 S CO
" ° ^ a?

c/D p5 W Xi

o o oo o o
lO O CD
1-1 o o
CD^ XO '^^^

t--" oo" oo"
in >—I

1—1

-a *j -rt^
<^ ^ '^ 2

*; W) 1 o o >—I o
g-ns W lo lo t- oO 3 ^ CO T}< IC lO

5 W S tt" c<f oo" cd"^ CO 00 r-1 cq

oo
oo
oq

oo
do
CM

CD rH O
M CO t^ CD CD

c8 a CO

CO CD OO CD lO

tT CD ^ CO CI CT)O .-I lO
CO 00

« M O O CM

Q- cn cq >—I ^ ^ CO
**^ I—

I r-i in >—
I
-—

I o

CD O CO o
rz t> o CT) o
ii "S S '^ O CD d
a W)^ -t 00 00 o
O "O OJ CD CO lO CO

^ ^ 5S °o »-'~ "^"^ '^
<| PQ 05 c<l --t

""^ 1—1

•se-

oo
\6
1—

I

in

oo
do
in

CO
CD
CM

I

'"'

00

CO
I

r-lO
Cj5^

cm"
00

00

1 CD
1—

I

CD

oo"

CD

05
I

CO
CD
CO I

CD" I

00 I

^ I

2^
I

o I

CO

00
-*

COo
co^

d"
a>
CO
•95-

uo

s
o
u

'^ WD

-^ b q;" K U 3

.

i^ -C K PQ

CM

in
CO

d
CD
CD
^3-

05
CD

I—

I

^.
t-"
00
CM
1—

I

•ee-

1—1

1—1

t-
1—1

in
in

<K

. O

^ cc <: rc u

^ 0)

W -< (y5 UJ r— -;5

O

o
o

C/3

« C

^ ft

H



SCHOOL BUDGET - 1964-1965

Last Year's Budget, the Current Budget, and the Proposed Budget

grouped according to ten major Expenditures items.
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FIGURE 4 SCHOOL DISTRICT OF CONWAY, N. H.

EXPENDITURE PER PUPIL 1962-63
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SCHOOL BUS DRIVERS

Mr. Norman Hansen

Mr. Broughton Shackford

Mr. Robert Budroe

Mr. Percy Frye

Mr. Victor Hammond

Mr. Andrew Green

Mr. Edward Bolduc

Mr. Harold Kelley

SCHOOL CUSTODIANS

Mr. Victor Hammond

Mr. Norman Hansen

Mrs. Lillian Jackson

Mr. Reuben Marvel

Mr. Oliver Turcotte

Mr. Stephen Garland

Mr. Harvey Mason

Kennett High

Kennett High

Kennett High

Conway Elementary

Conway Junior High

Pine Tree School

John H. Fuller Elementary

CAFETERIA PERSONNEL

Mrs. Ruth Hackett

Mrs. Vera McLellan

Mrs. Josephine Smith

Mrs. Jeannette Turcotte

Mrs. Herminia Scaletti

Mrs. Maude Dupuis

Mrs. Gladys Brooks

Conway Elementary

Conway Elementary

Conway Elementary

Conway Elementary

John H. Fuller Elementary

John H. Fuller Elementary

Pine Tree School

SECRETARY - HIGH SCHOOL

Mrs. Doris M. Card

SECRETARY - GUIDANCE DEPARTMENT

Mrs. Mary Kendrick
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SUPERINTENDENT'S REPORT

1) REORGANIZATION OF SUPERVISORY UNION

The Interim Commission on Education recommended several

important changes to the New Hampshire Legislature that could im-

prove New Hampshire's educational system. Among these were: (1)

reorganization of school districts into larger administrative units;

(2) the establishment of AREA high school districts; (3) reorganiza-

tion of our state institutions of higher learning, Keene, Plymouth and
the University of N. H. under the administration of one enlarged
board of trustees; (4) a broad base tax program that would relieve,

somewhat, the disproportionate tax load borne by the local districts.

The Interim Commission devoted most of its time and study to

the reorganization of school districts, since no major change in the

structure of supervisory unions had occurred since 1919. They
recommended that the state's 48 school supervisory unions be reduced
in number to 34. That each union should be a natural social and
economic region with an adequate taxable valuation and an enroll-

ment large enough to permit the efficient use of school facilities

and to provide essential educational services that are either limited

or non-existent in the smaller school unions.

The New Hampshire State Board of Education created a Master
Plan for the state as a whole and on December 4, 1963, it ruled

that School Supervisory Union 9 would be reorganized to include

the school districts of Freedom, Madison, and Tamworth. The new
Supervisory Union 9 now includes the following school districts:

Albany, Bartlett, Chatham, Conway, Eaton, Freedom, Jackson,

Madison and Tamworth. The Board assigned an assistant superin-

tendent of schools to our new school union, allocating the sum of

$2500 from state funds for this particular position.

The assistant superintendent of schools will have specific train-

ing and experience in the supervision of the elementaiy school pro-

grams. He or she will give advice, counsel and assistance to teachers,

pupils, and parents as a means of improving the educational growth
and development of children, solving pupil problems of retardation

and maladjustment, adapting the program of studies to meet the

needs of the children, bringing resources outside the school to class-

room teachers, pupils and parents. In general, to evaluate the instruc-

tional programs in teiTns of established objectives and approved
standards. To improve communications between teachers and be-

tween schools relative to what is to be taught and how learning is

best brought about.

2) CENTRAL ADMINISTRATION OFFICE MOVES

TO NORTH CONWAY
In the early fall the staff of Supervisory Union 9 will move to its

new quarters in the "Mason" house in North Conway. This building
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is owned by our school district and will provide excellent space for

the staff of the enlarged supei-visory union.

3) KENNETT HIGH SCHOOL ADDITION

Although the construction of the new addition to Kennett High

School proceeded at a slow pace during the summer and fall months,

the construction process has been accelerated and we have been

assured that the building will be completed and ready for occupancy

in ample time for the opening of school in September.

The new school will contain substanlially the same facilities that

v^'ere originally proposed. Special rooms for music and art were added

later as a recommendation of the State Department of Education.

These two courses (Art and Music) are required in order to meet the

minimum high school standards as a comprehensive high school.

A special brochure will be prepared at a later date giving you

more detailed information about this new addition.

4) OLD SCHOOL TO BE RETIRED

A school house that has served the School District of Conway
since the turn of the century as an elementary school as well as the

first years of a high school v/ill no longer be used for school purposes.

The present junior high school (grades 7 and 8) that is currently

occupying this building and one classroom in the Precinct Building

will be moved to the East Wing of Kennett High School. Having the

seventh and eighth grades in the high school will provide greater

flexibility in course programming and a more eflective utilization

of plant facilities and professional staff services.

5) SALARY SCHEDULE REVISED

The School Board has revised the teacher salary schedule in-

creasing the minimum starting salary by one hundred dollars, from

$4400 to $4500. This is in keeping with the general increases for

such positions throughout the state. However, real consideration

should be given next year to rewarding our many excellent experi-

enced teachers for their years of dedicated service to our schools,

since their salaries have not kept pace with those of experienced

teachers in schools of comparable size in our state.

6) CURRICULUM REVISION

Modern mathematics is the reasoning approach to mathematics

and offers a systematic analysis of arithmetic. No longer can memori-
zation, rote learning, and practiced techniques replace logic and
reasoning in mathematics. New mathematic courses have been intro-

duced in gi-ades one, two, and three and will be extended to include

grades four, five and six in 1964. This will complete the revision of

the mathematics curriculum since the programs in grades seven

through twelve were introduced several years ago.
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The following teachers have taken part in an in-service exten-

sion course in Fundamental Concepts of Modern Mathematics: Beulah
Parent, Olive Ball, Elizabeth Newton, Gail Peters, Vera Chase, Ann
Croto, Viola Young, Charles McCrady, Myrtle Gosselin, Ai'lene Fisher,

Karol Crawford, Dorothy Blodgett, Anna Garland Joan Mathurin,

Joseph May, Winifred Reynolds, Celia Kennett, and Betty Walker.

We are trying to expand and enrich our mathematics curricu-

lum at all giade levels. Some phases of algebra and geometry, for-

merly reserved for the ninth and tenth grades are now being taught

in the elementary grades. At Kennett High School, some of the abler

students are able to complete college courses in mathematics during

their senior year.

The changes which have taken place in the world of science

in the last decade are both impressive and dramatic so that it may
well be considered a "revolution in science." New scientific knowl-

edge is being developed at an explosive rate and the pace is not

expected to slacken. It just isn't possible to know or teach more
than a fragment of any field of learning and the science curriculum

will have to be revised so that (1) all facts and inert knowledge is

weeded out; (2) elimination of some topics altogether; (3) teach some
material at earlier level; (4) emphasize the ordering or structuring of

knowledge within a subject field; (5) make learning in all science

courses more durable. The course content in Biology and Chemistry

is in the process of being revised and our basic aim is to develop in

each student a spirit of inquiry and a mode of thinking that will

lead toward intellectual competence and educational self-direction.

GREAT FRIEND - GREAT LOSS!

Mrs. Mildred Fulton, after serving eighteen years as secretary

to the Superintendent of Schools, will retire on June SOtli. No school

employee has been more faithful, more dedicated, or worked longer

and harder for the best interest of the school system than has Mildred

Fulton. She has been more than a secretary-bookkeeper. She has

really been an administrative assistant with a profound knowledge of

school aflPairs and school policy, never too busy to help parents,

teachers, pupils and board members in finding answers to questions,

or solutions to problems concerning our schools. Perhaps her value

to our school system can best be understood when we know that

two people will be employed to replace her. In her retirement years

we wish her an abundance of good health and well being. It has

been said that no one is indispensable or irreplaceable, but if any

person came close to it, Mildred Fulton would have to be that person.

I wish to thank the entire staff at Kennett High School for their

excellent work despite the difficulties of overcrowded condition.

Special thanks to Glenn Hale and the Precinct Commissioners for

allowing the School District the use of the Precinct Building during

these past six years. I want to express my appreciation to the school
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board and all school district employees for their continued effort to

make this a better school year than the last. For we know that

where the schools are headed is far more important than where they

have been.

DAVID APPLETON,

Superintendent of Schools

REPORT OF SCHOOL NURSE

1962-1963

The annual health services offered the children of the Conway
Schools consist of vision and hearing testing, physical and dental

examinations for grades 4, 7, and 10 at Memorial Hospital; and those

participating in sports are examined at the school. School physical

inspections include teeth, height, weiglit, posture, nutrition, health

habits, hair, skin, and first aid.

Our school program is greatly assisted by the State Department
of Health clinics. The orthopedic clinic is held twice a year at the

Memorial Hosptal. Other clinics, participating are the Hanover clinics,

Child Guidance, Heart Association^ Convulsive, and the New Hamp-
shire State Sight program. The dental program for the incoming first

grade. Patch testing for tuberculosis for grades 1, 4, 7, 10 and 12,

followed up by chest x-ray for those who need it. This is done by

the Tuberculosis Association.



I am in hopes that the State Clinics for all school children will

be resumed in the near future. Whether they are or not, the immu-
nization shots for the children should be kept up.

I wish to take this opportunity to thank the membei-s of the

Women's Club who carried on the physical examinations while I was
in the hospital last fall.

Also, I wish to thank the members of the School Board, the

Superintendent, the Principals, Teachers and Custodians for their

cooperation and assistance in the maintenance of a healthy school

environment.

It is our purpose to promote the best possible health in the minds

and bodies of all our children. To that end parents should check

on all apparent conditions of the children before they leave for

school. Cooperation from parents along this line will be of great

assistance in providing full benefits from the educational facilities

available for the children.

Respectfully submitted,

JULIA T. COX, R.N.

School Nurse
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Bulk Rate

U. S. POSTAGE
PAID

Center Conway
New Hampshire

PERMIT NO. 1

Rural Star Routes or Boxholders Local

J04AM^ ol Q04t4A/<lit

i

4.._„„ , ^

At 1^044/1 Sen^ice . . .

Board of Selectmen 447-2767

Town Manager 447-2767

Town Clerk and Tax Collector 447-5945

Health Officer 356-2894

Police Department 356-2401

Chief of Police 447-2244

4. , ^


