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TOWN WARRANT

To the inhabitants of the Town of Conway, County of Carroll,

qualified to vote in Town Affairs:

You are hereby notified to meet at the Kennett High School

Auditorium at Conway, New Hampshire, March 13, 1962, at nine

o'clock in the forenoon to act upon the following subjects:

Article 1. To choose all necessary officers.

Art. 2. To see what sum of money the town will vote to

raise and appropriate for the following purposes:

Section a. Town officers' salaries

b. Town officers' expenses

c. Election and registration expenses

d. Municipal Court expenses

e. Expenses of town hall and other town buildings

f

.

Police Department

g. Fire Department

h. Insurance

i. Civil Defense

j. Office expense

k. Health Department, including hospitals

1. Vital Statistics

m. Town dump
n. Town maintenance of highway, summer and winter

o. Town Road Aid — (TRA)

p. Libraries

q. Town Poor

r. Old Age Assistance

s. Memorial Day

t. Soldiers' Aid

u. Parks and playgrounds

V. Damages and legal expense, and land damage

w. F.I.C.A. (Social Security) town's share

x. Interest on temporary loans and bonds

y. Class IV Urban (to apply against principal of bond issue)

z. Payment on bond issue

a-1 Perambulation of town lines

b-1 Blister Rust and care of trees

c-1 New equipment

d-1 County tax
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Art. 3. To see if the town will vote to authorize the Select-

men to hire upon the credit of the town such sums of money as

may be needed. Such sums not to exceed the combined School,

Town and County tax budget, in anticipation of taxes raised for

Town, County and School purposes.

Art. 4. To see if the town will vote to raise and appropriate

the sum of $5,000 to grade, surface with gi^avel and install drainage

on the "Old Bartlett Road."

Art. 5. To see if the town will vote to raise and appropriate

the sum of $3,800 for the completion of the installation of a drain

on Mill Street in Center Conway.

Art. 6. To see if the town will vote to raise and appropriate

the sum of $1,115 for the repair and reconstruction of Whitaker Lane
Bridge.

Art. 7. To see if the town will vote to raise and appropriate

the sum of $2,500 to grade, drain, and surface with tar Birch Street

in North Conway.

x\rt. 8. To see if the town will vote to require any voting at

the 1962 Town Meeting for appropriation to the Eastern Slope Air-

port, so-called, located in Maine, to be by written ballot. Agreeable

to a petition signed by William T. Dionne and others.

Art. 9. To see if the town will vote to raise and appropriate

the sum of $1,800 for the Eastern Slope Airport.

Art. 10. To see if the town will vote to have its Selectmen

enter into a lease with Wylie Apte along with other surrounding

towns in leasing of the White Mountain Airport Strip and Taxi Ways,
and to see if the town will raise and appropriate the sum of $1,200 to

reseal the hard surface runway with Special Airport Runway Sealer.

Agreeable to a petition signed by Wylie L. Apte, Jr., and others.

Art. 11. To see if the town will vote to tar Muster Road in the

Village of Conway (approximately 800 feet), and raise and appropriate

the necessary sum for same. Agreeable to a petition signed by
William J. Timmins and others. Selectmen's estimate $600.

Art. 12. To see if the town will vote to raise and appropriate

a sum to resurface and drain the Artist Falls Road, so-called, put drain

from railroad bog to a manhole, then across Edward Locke property

and discontinue drain across Lawrence Locke property. Selectmen's

estimate $2,600. Agreeable to a petition signed by Charles E. Locke
and others.

Art. 13. To see if the town will vote to raise and appropriate

the sum of $500 to help defray the expenses of the Water Safety

Program as carried on by the Conway Chapter of American Red Cross.

Agreeable to petition signed by Marion L. Warren and others.



Art. 14. To see if the town will vote to raise and appropriate

the sum of $3,000 to resurface and widen where necessary the Modock
Hill Road, so-called. Agreeable to a petition signed by Raymond

J. Banfill and others.

Art. 15. To see if the town will vote to increase the Town Tax
Collector's annual salary by the sum of $400.

Art. 16. To see if the town will vote to raise and appropriate

the sum of $1,000 to be used to do certain needed repairs in the

Municipal Court Building and Police Station in North Conway.
Agreeable to a petition signed by Dominick Tarallo and others.

Art. 17. To see if the town will vote to appropriate a sum not

to exceed $145,000 for the purpose of making improvements to the

following within the town:

North Conway Main Street from its junction with the urban pro-

ject at the entrance to Grove Street, extending southerly .053 miles to

Locust Lane, including the construction of a new bridge over Mill

Brook. Such sum to be raised through the issuance of bonds or

notes under and in compliance with the provisions of Chapter 241

Revised Statutes Annotated and to authorize the Selectmen to deter-

mine date and place of payments of such bonds or notes and to

authorize the Selectmen to determine the rate of interest thereon,

and to take such other steps as may be necessary to negotiate such

bonds or notes as shall be to the best interests of the To%\n of

Conway.

Art. 18. To see if the town will vote to raise and appropriate

the sum of $750 for the general expenses of the information booth

located in North Conway Village and the sum of $750 for the

general expenses of the information booth located in Conway Vil-

lage and to pay said sums respectively over to the North Conway
Chamber of Commerce and the Conway Chamber of Commerce for

said general expense of each such booth. (Recommended by Budget

Committee)

Art. 19. To see if the town will vote to raise and appropriate

the sum of $750 for the purpose of uniting with the 45 other towns

in the White Mountains Region Association in the cooperati\e de-

velopment and promotion of the North Country's economy.

Art. 20. To see if the town will vote to raise and appropriate

the sum of $3,200 for Actuated Street Lights at the junction of Main,

Pleasant and Washington Streets in the Village of Conway. The same

to conform to State specifications.

Art. 21. To see if the town will vote to continue to maintain

street lights at the junctions of Main and Kearsarge Streets in the

village of North Conway, and to raise and appropriate the sum of

$3,600 for Actuated Lights to conform to State specifications.
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Art. 22. To see if the Town will vote to authorize the Select-

men to file in behalf of the town an application (in form and manner
required by the United States and in conformity with P.L. 560, 83rd
Congress) and do whatever else may be required for an advance, in

the amount of $8,000 to be made by the United States to the Town
of Conway, N. H., to aid in defraying the cost of preliminary report

and plan of preparation for sewerage and sewage treatment facilities

for tlie Town of Conway, N. H., and further to see if the Town will

make the necessary arrangements to provide such additional funds

as may be required to defray the cost of preparation of the report

and plans.

Art. 23. To see what sum of money the town will vote to raise

and appropriate for the purpose of making an engineering study to

determine the costs involved to improve Mechanic Street and that

section of road from the Gables on Keasrage Street in North Conway
village to the point .where it joins the improved section of Kearsarge

Road near the intersection of Mechanic Street. Agreeable to a

petition signed by Mary Peacock and others.

Art. 24. Pursuant with the Revised Statutes Annotated of 1955
Chapter 37:15 as amended by Chapter 152:1 of the Laws of 1957:

Do \ ou favor the continuation of the town manager plan as now in

force in this town? Agreeable to a petition signed by Melvin G.

Dennett, Gordon T. Burke and others.

Art. 25. To act upon any other business that may legally come
before said meeting.

Given under our hands and seal at Center Conway, New Hamp-
shire, this twenty-sixth day of February, 1962.

THADDEUS THORNE

CARROLL A. HILL

CHESTER R. BALLOU

Selectmen of Conway, N.: H.

True copy — Attest:

CARROLL A. HILL

CHESTER R. BALLOU

Selectmen of Conway, N. H.
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SELECTMEN'S REPORT

INVENTORY

Lands and buildings $10,749,690.00

House trailers, travel trailers, mobile homes 45,280.00

Factory buildings, including land and machinery 132,304.00

Electric plants 437,723.00

Stock in trade 929,142.00

Boats and launches, 23 7,712.00

Horses, 2 130.00

Cows, 587 57,654.00

Gasoline pumps and tanks 6,242.00

Road building and construction machinery 39,686.00

Wood, lumber, logs, etc. 1,400.00

Total Gross Valuation $12,406,963.00

Less: Veterans' exemptions and exemptions

to blind 271,555.00

$12,135,408.00

TAX RATE PER $1000 VALUATION

Town of Conway $47.00

Center Conway Fire Precinct 2.60

Center Conway Lighting Precinct 2.30

East Conway Fire District Precinct 2.20

Conway Village Fire District 6.70

North Conway Lighting Precinct 3.70

APPROPRIATIONS

Town officers' salaries $13,405.00

Town officers' expenses 2,025.00

Office expenses 12,580.00

Election and registration expenses 690.00

Municipal Court expenses 650.00

Town hall and buildings maintenance 6,385.00

Social Security and retirement contributions 2,200.00
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Police Department



County tax

School tax

31,860.70

356,656.82

Total town, county and school appropriations $643,255.48

LESS: Estimated revenues and credits

Interest and dividends tax $13,290.24

Railroad tax 2,931.01

Savings bank tax 2,046.55

Reimbursement a/c state and federal lands 50.00

National Forest reserve 13.00

Revenue from yield tax sources 2,500.00

Interest received on taxes and deposits 1,000.00

Business licenses, permits and filing fees 800.00

Bicycles 200.00

Dog licenses 1,300.00

Motor vehicle permit fees 29,000.00

Sale of tax deeded property 1,000.00

Fines and forfeits — Municipal Court 700.00

National bank stock taxes 13.00

Poll taxes at $2.00 - No. 1,300 2,600.00

Surplus 27,500.00

Total Revenues and Credits

Plus overlay

Amount to be raised by property taxes

$ 84,943.80

$558,311.68

12,052.50

$570,364.18
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GENERAL EXPENSES OF ADMINISTRATION

TOWN OFFICERS' SALARIES

Appropriation (Article 2-a) $13,405.00

Expenditures

Selectmen $ 3,000.00

Town clerk and tax collector 1,600.00

Town clerk's fees 1,925.65

Treasurer 500.00
Town manager 5,500.00

Chairman budget committee 25.00

Chairman trustees of trust funds 25.00

$12,575.65
Unexpended 829.35

$13,405.00

TOWN OFFICERS' EXPENSES

Appropriation (Article 2-b) $2,025.00

Reimbursement 98.88

$2,123.88

Expenditures

Mileage $1,097.08

Meals 103.95

Supplies 9.10

Dues 9.00

Reference books 85.10

Audit 601.14
Listers 261.40
Dog licenses 60.98

Bicycle licenses 63.74

Convention expense 60.80

Tax redemption fees 22.82

Miscellaneous 13.40

$2,388.51

Overdraft 264.63

$2,388.51
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OFFICE EXPENSE

Appropriation (Article 2-j)



MUNICIPAL COURT

Appropriation (Article 2-d) $650.00

Expenditures

Judge's fee $650.00

TOWN HALL AND OTHER TOWN BUILDINGS

Appropriation (Article 2-e) $6,385.00

Expenditures

Office

Cleaning $504.83

Lights 161.68

Heat 281.34

Repairs 19.25

Supplies 9.69

Other expense .70

Total Office



Courthouse



FIRE DEPARTMENT

Appropriation (Article 2-g)

Reimbursement
$3,000.00

1,505.09

$4,505.09

Expenditures



Expenditures

Workmen's Compensation



VITAL STATISTICS

Appropriation (Article 2-1) $700.00

Expenditures

Births $331.50

Deaths 116.50

Marriages 60.75

Unexpended



HIGHWAYS AND BRIDGES

TOWN MAINTENANCE



Town Road Aid 9,880.49

Total $20,890.45

$61,200.83

Unexpended 16,603.71

$77,804.54

LIBRARIES

Appropriation (Article 2-p) $8,703.33

Expenditures

Conway Public Library Trustees $8,703.33

OLD AGE ASSISTANCE

Appropriation (Article 2-r) $14,500.00

Reimbursement 1,936.19

Expenditures

State of New Hampshire $15,220.44

Unexpended 1,215.75

$16,436.19

$646.84

Unexpended 28.16

$675.00

TOWN POOR

23

$16,436.19

MEMORIAL DAY

Appropriation (Article 2-s) $675.00

Expenditures

Ralph W. Shirley Post No. 46 $150.00

American Legion Post No. 95 175.00

Woman's Relief Corps 50.00

Flagpole and flag 271.84

Appropriation (Article 2-q) $9,000.00

Reimbursement 99.00

$9,099.00



Expenditures

Food and household necessities $1,430.12

Rent 253.90

Clothing 280.86

Fuel 235.26

Gas, light, water 65.70'

Medical 5,243.97

Board and care 1,154.46

Other 72.05

Surplus commodities 1,367.96

Work relief 252.07



DAMAGES AND LEGAL EXPENSE AND LAND DAMAGE

Appropriation (Article 2-v) $2,250.00



NEW



Interior painting 489.78

Electrical fixtures 348.25

Other expense 16.39

$19,222.64

Overdraft 1,222.64

$19,222.64

PAUL DANTOS DRAIN

Appropriation (Article 8) $1,528.00

Expenditures

Levels and plan $ 18.00

Pipe 632.20

Installation 803.70

Other expense 9.75

$1,463.65

Unexpended 64.35



Appropriation (Article

Traffic lights and cont

Pipe and fittings

Installation

Other expense



SCHEDULE OF TOWN PROPERTY

Town offices, lands and buildings $40,000.00

Furniture and equipment 4,000.00

Libraries, lands and buildings 25,000.00

Furniture and equipment 500.00

Police department, lands and buildings 2,500.00

Highway department, lands and buildings 65,000.00

Garage and highway equipment 50,000.00

Parks, commons and playgrounds 7,500.00

Schools, lands and buildings 1,202,000.00

Equipment 105,000.00

Salt shed, lands and buildings 3,000.00

Town dump, land as improved 2,500.00

Timber lot 1,000.00

Gravel pit 1,000.00

All lands and buildings acquired through

tax collector's deeds

1 A. land. Green Hill Road
}i A. land and buildings. West Side Road
Land Quint Street, Conway
8 A. Intervale land

/2 A. land and cottage

30 A. land. South Conway
House, Passaconaway Road
Land and buildings. Side Track

Land and buildings, Odell Hill

1 A. camp and lot, Fryeburg Road
/8 A. camp and land, West Side Road
50 A. land, East Conway
/2 A. House lot

Cottage and land, Kennett Street

Land and building, Modock Hill

Camp on leased land. South Conway
Land
Land and building, Stark Road
Land and buildings, Fryeburg Road
Land and buildings. Route 16

Land and buildings, Greenhill Road
Land and buildings. Route 16

Henderson land

29



EAST CONWAY DRAIN

Appropriation (Article 25) $1,100.00

Expenditures



LIBRARY REPORTS

To the Citizens of Conway:

The year 1961 closed a gratifying year at the Conway Public

Library. Your trustees have met regularly and worked faithfully in

improving the physical aspects of the building, as well as making

possible the book needs of the library.

The walls and ceilings have been painted or washed, whichever

was deemed advisable, the floors restored against the hard winter

traffic which they have to take. Cellar-wise, steps have been taken to

overcome the water problems there; namely, water on the floor in

the springtime and freeze-ups in the pipe running from the street.

Circulation is still on the increase in both the adult and juvenile

sections. While fiction still holds the lead, there is a steady increase

in the non-fiction area both in adult and juvenile reading. The Ameri-

cana Encyclopedia was purchased. This replaced the old outdated

set that had outlived its usefulness. An anonymous friend of the li-

brary made it possible for us to purchase the new third edition of

Webster's Unabridged Dictionary. This same friend, and others, have

presented the library with other timely books. A special note should

be made of the memorial books given by the Ladies' Social Circle of

the Second Congregational Church, Conway. They are in memory
of Mrs. Percy (Margaret) Littlefield and Miss Celia Marston. Two
very valuable gifts came to the library from Mr. Robert Kennett and

a friend; namely, a painting of the Willey Shde by Charles Codman,
circa 1830, and the very rare 1860 map of Carroll County. Mr. Fred

Sawyer gave two rather unusual bells for the cases in the Curio

Room.
The two highlights of the library year were the meeting of the

New Hampshire Library Association, held at the Presidential Inn with

this library acting as host library, and the observation of Historical

Week, in conjunction with the Conway Historical Society. About 400

people signed the register during that week.

The special Book Observance Weeks have been noted appropri-

ately. There have been story hours for the children and your librarian

has attended, or been hostess to, the various neighborhood m.eet-

ings sponsored by the N. H. State Library. In October she and Miss

Liberty Santa Maria, representing the library trustees, attended the

New England Library Association at Swampscott, Mass.

In September, a new registration book was begun. In the record

of figures, 582 will represent the registrants from that time.

To the many friends who have helped to make the library at-

tractive at Christmas, the newspapers, and Radio Station WBNC,
the trustees and librarians extend their thanks.

Respectfuly submitted,

PERSIS H. BERRY
Librarian
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RESOURCES

Volumes owned Dec. 31, 1960 10,517

Volumes added 406

10,923

Deduct volumes discarded or lost 121

SERVICES

Adult

Volumes loaned, non-fiction 6,465

Volumes loaned, fiction 8,464

Volumes loaned, rental 839

Pictures 1

10,802

Total loans 15,769

Juvenile

Volumes loaned, non-fiction 2,182

Volumes loaned, fiction 3,936

Total loans 6,118

Total loans, adult and juvenile 21,887

(This is an increase of 320 over 1960 figures)

Reference 450

Members registered *659

Temporaiy members registered 63

*(582 since September 1)

REPORT OF CENTER CONWAY LIBRARY

Cash on hand Jan. 1, 1961 $10.32

Received from fines 8.50

$18.82

Expenditures



RESOURCES



REPORT OF FOREST FIRE WARDEN

To the Selectmen:

Each year there is a demand for a statement on forest fires for

pubhcation in the annual town report. It is beheved they serve a

good purpose locally in preventing fires. The following is offered

with the respectful request for publication in your town report.

Sincerely,

H. Hartwell, District Fire Chief

An Appeal from Your Forest Fire Warden

In these days of constantly rising taxes and wages, any unneces-
sary expense is an added burden on everyone's pocketbook — yours
and mine. Forest fires cost money and damage our valuable wood-
lands. Lightning sets some forest fires, but we have no control of

lightning. Children cause many fires. Ninety-eight percent of our
forest fires result from human carelessness — our cai'elessness. This,

we — you — and I can do something about.

When we require you to obtain a permit for out-of-doors burning
or forbid you to burn on days of high fu^e danger or set up regu-

lations — hours, etc., governing the use of the town dump, we are

simply protecting yours and the town's interests.

The ever-present threat of forest fires is the concern of all of us;

the responsibility for preventing them is ours and the cost of extin-

guishing are ours. We can do something about this problem, by
being aware of and alert to the danger and by cooperating with

your warden.

Do the things that are required of you —

1. Follow the warden's directions.

2. Secure the required burning permit.

3. Keep your fires under control.

4. Completely extinguish your fires before leaving them.

5. See that your children are propertly cautioned.

Everyone will benefit by it.

1961 Fire Record

Number of fires, 2; number of permits issued, 91; number of

acres burned, less than one acre.

H. HARTWELL CHARLES WHITCOMB
District Fire Chief Forest Fire Warden

34



REPORT OF POLICE DEPARTMENT

I respectfully submit my second annual report of the Conway

Police Depaitment for the year ending December 31, 1961.

CRIMES AGAINST PERSONS

Assault and battery 7

Trespassing 1

Assault 1

Non-support 1

Forgery 1

CRIMES AGAINST PUBLIC ORDER

Speeding 105

Yellow line violations 67

Operating without license 15

No inspection sticker 14

Drunk and disorderly 12

Operating an unregistered motor vehicle 6

Stop sign violations 13

Operating without lights 3

Grossly careless and negligent 10

Failing to keep to the right 2

Driving while under the influence of liquor 25
Allowing an improper person to operate 1

Vagrancy 1

U-turn violation 1

Contributing to the delinquency of a minor 4
Leaving the scene of an accident 2
Taking auto without authority 1

Operating after revocation of license 5

Following too close 1

Disobeying a police officer 1

Derisive words 3

Gross careless and negligent operation

of motor boat 1

No life preservers in a motor boat 1

Misuse of plates 3

Breach of the peace 4
Illegal possession of narcotics 1

Illegal possession of liquor 18

Procuring beer for minors 8
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CRIMES AGAINST PROPERTY

Larceny and attempt to commit 13

Breaking and entering 16

Malicious damage and mischief 6

Trespassing 1

RECAPITULATION

1. Against persons 11

2. Against public order 350

3. Against property 36

DISPOSITIONS

Court fines $5,124

Cases placed on file 6

Probation juveniles 36
Subjects sent to the house of con-ection 24
Subjects sent to state prison 1

Subjects sent to state hospital 4

Juveniles sent to state school 1

Juveniles sent to industrial school 1

Cases nolle prosequi _ 10

Cases found not guilty 9

MISCELLANEOUS

Accidents covered 149
Pistol permits issued 16

Licenses suspended 35
Investigations 337
Doors found open 439
Lodgers 66
Fire alarms answered 43
Assisted motorists in trouble 189
Fatal accidents 2
Suicides 1

Emergency blood nans 3

Hunting accidents 1

Cars reported stolen and recovered 4
Bikes reported stolen and recovered 4
Guns reported stolen 9
Stolen guns recovered 8
Breaks solved 9
Breaks under investigation 7
Warnings issued for traffic violations 173
Courtesy tickets issued 68
Dog complaints answered 54
Total miles traveled (regular men

and specials) 86,407 miles
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CONCLUSION

In conclusion, I wish to thank the town manager, the honorable

board of selectmen, the presiding justice, state police, sheriff's depart-

ment, all of my special officers and the citizens of the Town of Con-

way for their co-operation and courtesy during the past year,

The police department operates for the protection of life and

property, is concerned with prevention of crime and promoting pub-

lic safet}'. Criminal and accident investigation and traffic control are

among the duties. This is your department, use it when you need it

by calling FLeetwood 6-2401, or any of the regular officers day or

night. There is always someone available, and on duty 24 hours a

day.

Respectfully submitted,

Dominick Tarallo

Chief of Police

Dominick Tarallo, Chief, North Conway FL 6-2032

Edward MacKillop, sergeant, Intervale FL 6-2853

Joseph Wilson, patrolman, Conway HI 7-2233

Paul Blake, patrolman. Center Conway

Wardwell Young, Robert Meserve, John Poor, Roy Sullivan, Paul

Pecola, Harold Blenn, special officers.
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STATE AUDIT - TOWN OF CONWAY

REPORT
of an examination and audit

of the accounts

of the

TOWN OF CONWAY

for the fiscal year ended December 31, 1961

made by

THE DIVISION OF MUNICIPAL ACCOUNTING

STATE TAX COMMISSION

December 11-13, 1961 and January 22-25, 1962

Concord, New Hampshire

SUMMARY OF FINDINGS AND RECOMMENDATIONS

February 8, 1962

Board of Selectmen

Conway, New Hampshire

Gentlemen

:

Submitted herewith is the report of an examination and audit

of the accounts of the Town of Conway for the fiscal year ended De-
cember 31, 1961, which was made by this Division in accordance

with the vote of the Town. Exhibits as hereafter listed are included

as part of the repoit.

SCOPE OF AUDIT

Included in the examination and audit were the accounts and

records of the Board of Selectmen, Treasurer, Tax Collector, Town
Clerk, Municipal Court and Libraiy. The accounts of the Trustees

of Trust Funds were not available at the time of the audit. These

will be examined at a later date.

FINANCIAL STATEMENTS

Comparative Balance Sheets: December 31, 1960-December 31, 1961:

(Exhibit A-1)

Comparative Balance Sheets as of December 31, 1960 and De-

cember 31, 1961, are presented in Exhibit A-1. As indicated therein,

the Surplus increased by $11,959.99, from $7,042.35 to $19,002.34,

in 1961.
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Analysis of Change in Financial Condition: (Exhibit A-2)

An analysis of the change in financial condition during the year

is made in Exhibit A-2, with the factors which caused the change

indicated therein. These were as follows:

Increase in Surplus

Net budget surplus $29,314.63

Bonds paid 10,000.00

Tax sale account adjustment — Town 4.01

Tax sale account adjustment — Precinct 166.35

$39,484.99

Decrease in Surplus

Cash surplus used to reduce tax rate $27,500.00

Refund — Old check cancelled — reissued 25.00

27,525.00

Net Increase $11,959.99

Comparative Statements of Appropriations and Expenditures — Esti-

mated and Actual Revenues: (Exhibits A-3 and A-4)

Comparative statements of appropriations and expenditures, es-

timated and actual revenues for the fiscal year ended December 31,

1961, are presented in Exhibits A-3 and A-4. As indicated by the

budget summary (Exhibit A-4), a revenue surplus of $9,457.38, plus

a net unexpended balance of appropriations of $19,857.25, resulted

in a net budget surplus of $29,314.63.

Summary Statement of Receipts and Expenditures: (Exhibit B-1)

A summary statement of receipts and expenditures for the fiscal

year ended December 31, 1961, made up in accordance with the

imiform classification of accounts, is included in Exhibit B-1. Proof

of the Treasurer's balance as of December 31, 1961, is indicated in

Exhibit B-2.

Statement of Bonded Indebtedness: (Exhibit G)
A statement of outstanding bonded indebtedness as of Decem-

ber 31, 1961, showing annual debt service requirements, is contained

in Exhibit G.

AUDIT PROCEDURE

The accounts and records of all town officials charged with the

custody, receipt and disbursement of public funds were examined
and audited. Vouchers and cancelled checks were compared with

supporting invoices and payrolls as well as entries in the books of

record. Receipts were checked by source insofar as possible and to-

tals of receipts and expenditures verified. Book balances were veri-
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Bed by comparison with reconciled bank balances made from state-

ments obtained from depository banks. Verification of uncollected

taxes was made by mailing notices to delinquent taxpayers as indi-

cated by the Collector's records. The amounts of uncollected and

unredeemed taxes as indicated in this report are therefore subject to

any changes which may be necessitated by the return of verification

notices.

GENERAL COMMENTS

Current Surplus:

It is noted that the current surplus (excess of total assets over

current liabilities) increased by $1,959.99, from $71,042.35 to $73,-

002.34, in 1961, as shown herewith:

Dec. 31, 1960 Dec. 31, 1961

Total assets $268,773.20 $265,895.47

Current liabilities 197,730.85 192,893.13

Current surplus $ 71,042.35 $ 73,002.34

Surety Bonds of Town Clerk and Town Treasurer:

It is again recommended that the surety bonds of the To^vn

Clerk and Town Treasurer be increased in amount as follows, in order

that the amount of the bond may be more proportional to the amount
of funds received and in the custody of these officials:

Town Clerk's Bond - Increased from $5,000.00 to $8,000.00

Town Treasurer's Bond - Increased from $5,000.00 to $25,000.00

Conclusion:

The provisions of Chapter 184 of the Laws of 1955, require that

this report or the summary of findings and recommendations (letter

of transmittal) shall be published in the next annual report of the

Town.
We extend our thanks to the officials of the Town of Conway

for their assistance during the course of the audit.

Yours very truly,

Harold G. Fowler

Director

DIVISION OF MUNICIPAL
ACCOUNTING

STATE TAX COMMISSION
Joseph W. Boudreau, Auditor

Lionel J. DeGrace, Accountant

DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
Concord, New Hampshire

February 8, 1962
Certificate of Audit

This is to certify that we have examined and audited the ac-

counts and records of the Town of Conway for the fiscal year ended
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December 31, 1961. In our opinion, the Exhibits included herewith

reflect the true financial condition of the Town of Conway on De-

cember 31, 1961, and the results of operations for the fiscal year

ended on that date.

Respectfully submitted,

Harold G. Fowler

Director

DIVISION OF MUNICIPAL
ACCOUNTING

STATE TAX COMMISSION
Joseph W. Boudreau, Auditor

Lionel J. DeGrace, Accountant

TOWN OF CONWAY

INDEX
EXHIBITS:

Financial Information:

A-1 — Comparative Balance Sheets — As of December 31, 1960

and December 31, 1961

A-2 — Analysis of Change in Financial Condition

A-3 — Comparative Statement of Appropriations and Expenditures

A-4 — Comparative Statement of Estimated and Actual Revenues

and Budget Summary

Treasurer:

B-1 — Classified Statement of Receipts and Expenditures

B-2 — Summary of Receipts, Expenditmes and Proof of Balance

Tax Collector:

C-1 — Summary of Warrants

C-2 — Summary of State Head Tax Warrants

C-3 — Summary of Tax Sale Accounts y
C-4 — Summary of Tax Sale Accounts — North Conway Water

Precinct

Clerk:

D — Statement of Town Clerk's Accounts

Municipal Court:

E — Statement of Receipts, Expenditures and Proof of Balance

Library

:

F — Statement of Pubfic Library Receipts, Expenditures and
Proof of Balance

Indebtedness

:

G — Statement of Bonded Indebtedness, Showing Annual Matmi-
ties of Principal and Interest

Surety Bonds:

H — Town Ofiicers' Surety Bonds
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Exhibit A-2

TOWN OF CONWAY

Analysis of Change in Financial Condition

Fiscal Year Ended December 31, 1961

Surplus - December 31, 1961 $19,002.34

Surplus - December 31, 1960 7,042.35

Increase in Surplus $11,959.99

Analysis of Change

Increases in Suiplus:

Net budget surplus $29,314.63

Bonds paid 10,000.00

Tax sale account

adjustment — town 4.01

Tax sale account

adjustment — precinct 166.35

$39,484.99

Decieases in Surplus:

Cash surplus used to

reduce tax rate $27,500.00

Refund — Old check

cancelled — Reissued 25.00

27,525.00

Net Increase $11,959.99
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Exhibit B-1

Classified Statement of Receipts and Expenditures

Fiscal Year Ended December 31, 1961

RECEIPTS
Current Revenue
From Local Taxes:

Current Year:

Property taxes $548,565.31

Poll taxes 2,652.00

National bank stock taxes 15.00

Yield taxes 2,687.75

State head taxes 8,860.00



From Local Sources, Except Taxes:

Dog licenses



Protection of Persons and Property:

Police department

Fire department

Blister rust and care of trees

Insurance

Planning board

Civilian Defense



Unclassified:

Refunds and abatements $ 4,765 29
Damages and legal, including dog damage 1,605.35

Advertising and regional associations 750.00
Information Booths 1,500.00

Social Security and retirement 2,108.99
Taxes bought by town 15,250.98

Blue Cross 322.10
Withholding taxes 493.70
Petty cash fund — Town manager 100.00
Refund — Cancelled check reissued 25.00
Refund — Sale of town property 219.64
Refund — Licenses and permits 10.00
Town forest 2,514.72

Interest:

Long-term indebtedness $ 2,240.00
Temporary loans 1,677.08

New Construction and Improvements:

Highway around B & M park $ 8,784.83
Whitaker Lane bridge repairs 1,148.14
Relocation and survey — Bartlett road 490.00
Paul Dantos drain 1,463,65
Mill Street drain 4,076.25
East Conway drain 1,789.88
New equipment 12,774.38

Indebtedness

:

Temporary loans $230,000.00
Bonds 10,000.00

Payments to Other Governmental Divisions:

County tax $31,860.70
State of New Hampshire:

1960 Head taxes $2,986.00
1961 Head taxes 7,717.00

10,703.00

$29,665.77

3,917.08

30,527.13

240,000.00
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Bond and debt retirement (yield tax) 1,339.33

Precinct taxes 37,583.02

School district 358,899.44

$ 440,385.49

Total Expenditures $ 959,686.62

Balance - December 31, 1961 190,950.96

Grand Total $1,150,637.58

Exhibit B-2

Summary of Receipts, Expenditures and Proof of Balance

Fiscal Year Ended December 31, 1961

Balance - Jan, 1, 1961 $187,877.48

Receipts during year 962,760.10

$1,150,637.58

Expenditures during year 959,686.62

Balance - December 31, 1961 $190,950.96

PROOF OF BALANCE

Balance in Carroll County Trust Co. —
Per statement Dec. 29, 1961 $156,657.04

Add: Deposits not credited:

Januaiy 9, 1962 $ 2,260.75

January 23, 1962 349.24

January 23, 1962 47,690.02

January 25, 1962 4,764.25

55,064.26

$211,721.30

Less: Outstanding checks 20,770.34

Reconciled Balance - Dec. 31, 1961 $190,950.96
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Exhibit C-2

SUMMARY OF STATE HEAD TAX WARRANTS

Fiscal Year Ended December 31, 1961

Levies of: Prior

DR. 1961 1960 1959 Years

Uncollected State Head Taxes —

January 1, 1961 $ $2,600.00 $ 270.00 $ 100.00

Taxes committed to

collector

Added taxes

Penalties collected 31.50 243,00 17.50 5.50

11,980.00



Exhibit C-3

SUMMARY OF TAX SALE ACCOUNTS
Fiscal Year Ended December 31, 1961

Levies of:

DR. 1960 1959 1958 1957 1953

Cash on hand —
Jan. 1, 1961 $ $ 15.00 $ $ $

Unredeemed taxes —
Jan. 1, 1961 5,330.25 509.67 25,63

Tax sale —
Feb. 20, 1961 13,716.26

Tax abated previously —
collected this year 4.01

Interest and costs

after sale 246.70 391.86 68.46 4.31 3.57

$13,962.96 $5,737.11 $578.13 $29.94 $7.58

CR.

Remittances to Treasurer:

Redemptions $ 9,694.78 $3,818.88 $421.85 $16.96 $4.01

Interest and costs 246.70 391.86 68.46 4.31 3.57

Unredeemed taxes —
Dec. 31, 1961 4,021.48 1,526.37 87.82 8.67

$13,962.96 $5,737.11 $578.13 $29.94 $7.58

Exhibit C-4

NORTH CONWAY WATER PRECINCT
SUMMARY OF TAX SALE ACCOUNTS

Fiscal Year Ended December 31, 1961

Levies of:

DR. 1960 1959 1958

Unredeemed taxes - Jan. 1, 1961 $ $568.80 $

Tax sale - Feb. 17, 1961 1,534.72

Unredeemed taxes — Adjustment 1961 166.35

Interest and costs after sale 40.76 71.32 39.53

$1,575.48 $640.12 $205.88

CR.



Exhibit D

STATEMENT OF TOWN CLERK'S ACCOUNT

Fiscal Year Ended December 31, 1961

DR.

Motor Vehicle Permits Issued:

1960 -Nos. 73644-73733

1961 -Nos. 71210-74005

1962 -Nos. 65401-65500

Dog Licenses Issued:

255 at $ 2.00

16 at $ 5.00

2 at $12.00

1 at $20.00

1 at $25.00

1 at $33.00

Penalties collected

Filing fees

Taxi and operators' licenses

Bicycle licenses

CR.

Remittances to Treasurer:

Motor vehicle permits

Dog licenses

Filing fees

Taxi and operators' licenses

Bicycle licenses

$ 447.40

30,718.25

1,490.24

$32,655.89

$510.00

80.00

24.00

20.00

25.00

33.00

16.00

$708.00

7.00

148.00

128.40

$33,647.29

$32,655.89

708.00

7.00

148.00

128.40

$33,647.29
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Exhibit E

MUNICIPAL COURT

STATEMENT OF RECEIPTS, EXPENDITURES AND

PROOF OF RALANCE

Fiscal Year Ended December 31, 1961

Balance — January 1, 1961

Receipts

:

Fines and forfeits

Bail

Sale of writs, entry fees, etc.

Aeronautics Commission fine

Probation department

Expenditures

:

Motor Vehicle Department

Town of Conway
Bail refunded

Clerical help

Supplies, expenses, etc.

Witness fees

Special justice

Probation officer

Dues
Refunds

Aeronautics commission

Fish and Game Department

Probation Department

Balance — December 31, 1961

PROOF OF BALANCE

Balance in Carroll County Trust Company —
Per statement December 29, 1961

Add: Deposit of January 2, 1962

Less: Checks outstanding

Reconciled Balance — December 31, 1961

61

$5,037.00

180.00

7.00

25.00

8.00

^2,856.60

1,255.10

180.00

239.25

127.11

243.44

190.00

120.00

5.00

3.00

25.00

4.50

8.00

$235.80

209.00

$444.80

434.80

$10.00

5,257.00

$5,267.00

5,257.00

i 10.00

$10.00



Exhibit F

STATEMENT OF PUBLIC LIBRARY RECEIPTS, EXPENDITURES

AND PROOF OF BALANCE

Fiscal Year Ended December 31, 1961

Receipts During Year:

Town appropriation



PROOF OF BALANCE

Balance in Carroll County Trust Company —

Per statement Dec. 29, 1961

Add: Deposit of Jan. 3, 1962

Less: Outstanding checks

Reconciled Balance — December 31, 1961

$2,354.33

43.18

$2,397.51

1,629.46

$768.05

Exhibit G

STATEMENT OF BONDED INDEBTEDNESS SHOWING ANNUAL

MATURITIES OF PRINCIPAL AND INTEREST

As of December 31, 1961

Highway Bonds

3.50%

Amount of issue

Date of issue

Principal payable date

Interest payable dates

Payable at

Maturities — Fiscal Year Ending:

December 31, 1962

December 31, 1963

December 31, 1964

December 31, 1965

December 31, 1966

December 31, 1967

$94,000.00

November 1, 1957

November 1

May 1 and November 1

The First National Bank of Boston

Principal



Exhibit H

TOWN OFFICERS' SURETY BONDS

1961

Number Amount Term Beginning

Town Clerk:

Henry E. Hill

American Fidelity Company 768696 $5,000.00 March 14, 1961

Tax Collector:

Henry E. Hill

American Fidelity Company 766696 $26,000.00 March 14, 1961

Treasurer

:

Mellen B. Benson

American Fidelity Company 768696 $5,000.00 March 14, 1961

Town Manager:

Chai-les E. Davidson

American Fidelity Company 768696 $5,000.00 March 14, 1961

Trustees of Trust Funds:

Charles Sturdivant

American Fidelity Company 768696 $5,000.00 August 30, 1961

Parley Mudgett

American Fidelity Company 768696 $5,000.00 March 14, 1961

S. Jean Fernandez

American Fidelity Company 768696 $5,000.00 March 14, 1961
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REPORT OF SCHOOL BOARD

SCHOOL DISTRICT OFFICERS

School Board

Natalie Duprey
Frank Kennett, Jr

George T. Davidson
Leo J. Campagna
Dana A. Haley
David B. Schurman

Burnham B. Davis

Thaddeus Thorne

Neil C. Gates

Roger O. Rand

Philip R. Steele

Irving A. Kuntz

David Appleton

Mildred A. Fulton

Julia T. Cox, R.N.

Moderator

Assistant Moderator

Clerk

Treasurer

Auditors

Term expires

Term expires

Term expires

Term expires

Term expires

Term expires

1962
1962
1963
1963
1964
1964

Superintendent

Supervisory Union Secretary

School Nurse

Conway

Center Conway

North Conway

Conway

Conway
North Conway

Conway

Conway

Conway
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PROCEEDINGS IN ANNUAL SCHOOL DISTRICT MEETING,

March 25, 1961

Agreeably to the foregoing Warrant the meeting of the Conway
School District was called to order at 2:00 p.m. on March 25, 1961
by the Moderator, Bm-nham B. Davis, who read the Warrant certifi-

cate and oath of posting, certificate and oath of authenticity of the

check list.

On motion by Roger Burnell, seconded by Irene Lucy, it was
voted that the meeting proceed to act under Articles 1, 2, 3, 4, and 5

simultaneously and that the balloting thereunder shall continue

throughout the meeting and concurrently with the transaction of the

other business to be taken up at the meeting: and that the polls

be closed not earlier than 9:00 p.m.

Under Article 6. Moved by Leo Campagna that the meeting

now take up the budget and vote on it item by item and that the total

sum arrived at by this method be raised and appropriated for the

support of schools, for the salaries of school district officers and agents

and for the payment of statutory obligations of the district and to

authorize the application against said appropriation such sums as

are estimated to be received from the State Equalization Fund, to-

gether with other income, the school board to certify to the select-

men the balance between the estimated revenue and the appropriation,

which balance is to be raised by taxation.

The motion was carried. Proceeded to vote according to the

above motion and the following sums were voted to be raised and
appropriated less revenue as estimated.

Salaries of district officers $1,223.50

Superintendent's Salary (local share) 4,772.88

Tax for State Wide Supervision 2,026.00

Salaries of other administrative personnel 4,417.56

Supplies and expenses 4,144.01

High school teachers and principal's

salaries 136,750.00

Elementary teachers and principals

salaries 165,250.00

Books and Other Instruction Aids, high 3,458.70

Books and other instruction Aids, elemen-

tary 3,352.65

Scholars' supplies, high school 3,458.70

Scholars' supplies, elementary 4,183.20

Salaries of clerical assistants, high 2,240-00

Supplies and other expenses, high 3,928.75

Supplies and other expenses, elementary 1.713.00

Salaries of Custodians, high 7,100.00

Salaries of Custodians, elementary 12,700.00
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Fuel or heat, high 4,400.00

Fuel or heat, elementary 6,500.00

Water, light, supplies, expenses, high 4,373.75
Water, light, supplies, expenses, elementary 6,352.88

Repairs and Replacements, high 4,500.00
Repairs and Replacements, elementary 4,500.00

Health supervision, high 2,044.35

Health supervision, elementary 2,939.53

Transportation, high 6,996.00

Transportation, elementary 10,494.00

Tuition, elementary 866.00

Special Activities, high 3,800.00

Special Activities, elementary 500.00

School Lunch, high 4,000.00

School Lunch, elementary 8,500.00

Retirement and Social Security, high 10,444.78

Retirement and Social Security, elementary 12,220.30

Insurance, Treasurer's Bond, high 2,864.70

Insurance, Treasurer's Bond, elementary 3,024.47

New Equipment, high 12,109.00

New equipment, elementary 5,535.00

Debt and interest 27,965.00

Total $505,698.71

Under Article 8

The polls were closed at 9:00 p.m. and the ballots counted. A
total of 665 having been cast.

Moderator — Burnham B. Davis 245
Clerk - Neil C. Gates 591

Treasurer — Roger O. Rand 603
Auditor - Philip R. Steele 587

Auditor — Irving A. Kuntz 506

and the above were declared elected by Burnham Davis, Moderator.

Members of the School Board for three years

David B. Schurman 421
Irene M. Lucy 288
Dana A. Haley 546

and David B. Schurman and Dana A. Haley were declared elected.

The elected officers with the exception of Neil C. Gates were
duly sworn.

Voted to adjourn.

H. Belle Gates, Glerk Pro Tem
A true copy attest:

Neil G. Gates, Glerk
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Agreeably to the foregoing Warrant, the Special Meeting of the

School District of Conway was called to order at 1:30 on May 13,

1961, by the Moderator, Burnham B. Davis, who read the Warrant,

certificate and oath of posting, and certificate of posting and oath of

authenticity of the check list.

On motion by Dana A. Haley, seconded by Frank Kennett, Jr.,

it was voted that we vote on both Articles 1 and 2 by ballot, that the

balloting continue during tlie meeting and that the polls be closed

not earlier than 9:00 p.m.

A motion that the meeting be open for nominations for candi-

dates under Article 2 was lost.

On motion by Dana A. Haley it was voted to proceed to ballot

without nominations.

The polls were declared open by the Moderator.

A motion by Dana A. Haley, seconded by Frank Kennett, Jr.,

that the vote: that we vote on both Articles 1 and 2 by ballot, that

the balloting continue during the meeting and that the polls be closed

not earlier than 9:00 p.m.: be reconsidered was lost.

A motion by Mr. Haley. Voted that after the polls are declared

closed no further business be in order except the counting of the

ballots and declaration of the result.

At 9:00 p.m. the polls were closed and the ballots counted.

Total cast 1205
Blank 3

Invalid 1

Yes 463
No 738

and a negative vote was declared under Article 1. Under Article 2,

ballots given in are without effect.

Neil C. Gates, Clerk

A true record attest:

Neil C. Cates, Clerk

69



SCHOOL WARRANT
FOR ANNUAL MEETING

OF CONWAY SCHOOL DISTRICT

To the Inliabitants of Conway School District in the Town of

Conway, New Hampshire, quaHfied to vote in District Affairs:

You are hereby notified to meet at Kennett High School in Con-
way, New Hampshire, on the 17th day of March, 1962, at 2:00 o'clock

in the afternoon, to act upon the Articles set forth in this Warrant.

The polls shall be open from 2:00 p.m. until 9:00 p.m.

Article 1. To choose a Moderator for the ensuing year.

Art. 2. To choose a Clerk for the ensuing year.

Art. 3. To choose a Treasurer for the ensuing year.

Art. 4. To choose two (2) Auditors for the ensuing year.

Art. 5. To choose two (2) Members of the School Board to

hold office for three years to fill vacancies arising from the expiration

of the terms of office of Natalie G. Duprey and Frank E. Kennett, Jr.

Art. 6. To see what sum of money the District will raise and
appropriate for the support of schools, for the salaries of School Dis-

trict Officials and agents, and for the payment of statutory obliga-

tions of the District, and to authorize the application against said

appropriation of such sums as are estimated to be received from the

State Equalization Fund together with other income, the School Board

to certify to the Selectmen the balance between the estimated revenue

and the appropriation, which balance is to be raised by taxation.

Art. 7 To see if the School District will vote to elect district

officers at the annual Town meeting. Such action shall not take effect

until 196S and the newly elected officers shall take office as of said

annual Town Meeting, except for the Treasurer, who shall take office

at the close of the fiscal year of the School District, as provided in

Chapter 134: 197: 1-a N. H. statute of 1961, agreeable to a petition

signed by Chester B. Lucy and others.

Article 8. To transact any other business that may legally

come before this meeting.

Given under our hands at said Conway this 28th day of February,

1962.

Dana A. Haley George T. Davidson

Natalie G. Duprey Leo J. Campagna
Frank E. Kennett, Jr. David B. Schurman

School Board of Conway, N. H.

A true cojDy of Warrant — Attest:

Dana A. Haley George T. Davidson
Natalie G. Duprey Leo J. Campagna
Frank E. Kennett, Jr. David B. Schurman

School Board of Conway, N. H.
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FINANCIAL REPORT
Fiscal Year Ending June 30, 1961

RECEIPTS

Federal Aid
Smith-Hughes and George Barden $3,184.85

National School Lunch 9,057.40

Other 3,278.78

State Aid
Building Aid 7,523.93

Local Taxation — Current appropriation 345,005.03

Other Sources

Elementary School tuitions 13,444.09

Secondary School tuitions 96,228.23

Other 1,019.26

Total Net Receipts from All Sources $478,741.57

Cash on hand at beginning of year, July 1, 1960 14,798-23

Grand Total Net Receipts $493,539.80

Explanation of Difference Between Net Expenditures

and Gross Transactions

Receipts

Total net income plus cash on hand, July 1, 1960
Receipts from refunds, "in and out" transactions

between districts

Total Gross Income

Payments
Total Net Payments plus cash on hand June 30, 1961
Transfers to or from other accounts

Total Gross Payments

PAYMENTS

Administration

Salaries of District Officers
* Superintendent's Salary (local

share)
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Tax for State Wide Super-

vision 514.00 1,460.00

Salaries of other Adminisbative

Personnel 1,586.48 2,379.73

Supplies and expenses 1,699-10 2,.548.65

*Conway



Capital Outlay

Lands and new buildings

New equipment 15,925.58

Debt and Interest

Principal of debt

Interest on debt

Adult Education

Adult Education

Total Net Payments for

All Purposes $211,250.36

Cash on hand at end of year,

June 30, 1961

383.50

5,876.85

20,000.00

8,505.00

261.88

229,661.87 469,679.11

23,860.69

$493,539.80

Assets

Cash on hand June 30, 1961

BALANCE SHEET - June 30, 1961

$23,860.69

Liabilities

Accounts owed by District

Notes and bonds outstanding

Excess of Liabilities Over Assets

July 12, 1961

11,300.00

295,000.00

$23,860.69

306,300.00

$282,439.31

Dana A. Haley

George T. Davidson

Frank Kennett, Jr.

Natalie Duprey

Leo Campagna

David Schurman

School Board



REPORT OF SCHOOL DISTRICT TREASURER
for the

Fiscal Year July 1, 1960 to June 30, 1961

SUMMARY

Cash on hand July 1, 1960 $14,798.23

Received from Selectmen

Current appropriation $345,005.03

Received from State Treasurer

State funds 8,539.96

Federal funds 18,341.03

Received from tuitions 109,672.32

Received from all other sources 2,812.15

Total Receipts $484,370.49

Total Amount Available for fiscal year $499,168.72

Less School Board orders paid 475,308.03

Balance on hand June 30, 1961 $ 23,860.69

Roger O. Rand

July 31, 1961 District Treasurer

AUDITOR'S CERTIFICATE

This is to certify that we have examined the books, vouchers,

bank statements and other financial records of the treasurer of the

school district of Conway, N. H., of which the above is a true sum-

mary for the fiscal year ending June 30, 1961 and find them corredt

in all respects.

Philip R. Steele

Irving A. Kuntz

Auditors

August 16, 1961
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TRANSPORTATION

Thousands
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Victor Hammond

Norman Hansen

Lillian Jackson

Reuben Marvel

Oliver Turcotte

Harvey Mason

Stephen Garland

CUSTODIANS

Kennett High School

Kennett High School

Matron, Kennett High School

Conway Elementary School

Conway Junior High School

John H. Fuller Elementary School

Pine Tree Elementary School

Norman Hansen

Robert Budroe

BUS DRIVERS

Edward Bolduc

Broughton Shackford

Andrew Green

CAFETERIA PERSONNEL

Conway Elementary

Ruth Hackett, Supervisor Josephine Smith

Vera McLellan Jeannette Turcotte

Herminia Scaletti

John H. Fuller Elementary

Maude Dupuis

Pine Tree Elementary

Gladys McGraw

SECRETARY - KENNETT HIGH SCHOOL

Lillian Hansen
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SUPERINTENDENT'S REPORT

To the School Board and Citizens of Conway:

The cooperation of the Municipal Budget Committee, the lead-

ership of the Conway School Board, and the general understanding

of the problems of securing and holding good teachers, has led to

the establishment of a sound salary schedule for the teachers of

Conway.
Recognizing that a salary schedule was meaningless unless all

teachers were on schedule, a three-year-plan was carefully imple-

mented placing all teachers in their correct position on the salary

schedule.

Reading is the most important subject in our schools. It is the

cornerstone of education. A child has to be successful in reading for

all further subjects depend upon it. In our schools more time is

devoted to reading than to any other subject, and the results have

been gratifying.

National reading tests show that our schools are most successful

in the teaching of reading. In every grade level we have scored well

above the national norm. However, we still have our problems

with the teaching of retarded readers and children with specific read-

ing difficulties. A much better understanding of the reading diffi-

culties of children is being achieved each year, and as professional

understanding of individual differences increases, concepts of how
best to teach these children will certainly improve.

Our school cannot alone achieve the greatest possible growth

in the whole area of reading without the assistance and encourage-

ment of the home and our fine public libraries.

The high school principal reports that the teaching of French

has undergone a dramatic change with the inti'oduction of an elec-

tronic foreign language laboratory. The purchase of this excellent

teaching device was made possible by a grant from National Defense

Education Act funds, the school district bearing only half the cost of

$6,000.

The teaching of French in the Junior High School is explained

in the report of the Junior High Principal. We know that competency
in a foreign language must include mastery of the four basic language

skills . . . understanding, speaking, reading, and writing. To develop

these skills a student must have more than three or even four years of

foreign language study. We are now offering a six-year program in

the teaching of French. An eight or even ten year foreign language

sequence should be our goal in the very near future.

Federal funds, in the amount of $2,800, have been made avail-

able for the purchase of library and reference books for the Kennett

High School library. Our high school library is steadily becoming

the "nerve center" in our school program. This grant will almost

double our present library volumes.

We recognize our deficiency in the area of physical education.

It has been clearly established that the school must assume a leader-
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ship role in providing every child widi a sound basic program of

physical developmental activity. Quoting from a portion of "A Presi-

dential Message To The Schools On The Physical Fitness Of Youth,"

—John F. Kennedy . . . "We must expand and improve our health

services, health education and physical education. We must increase

our facilities and the time devoted to physical activity. We must

invigorate our curricular and give high priority to a crusade for

excellence in health and fitness."

If our schools are to educate more and more people and do it

in a better way, it will take more than increased taxes, good teachers

good buildings, although these certainly are most essential. It will

require, above all else, a people who honor and cherish education

as a way of safeguarding our freedom, as a way of meeting the

challenges of an ever changing space age, and a way of perpetuating

our heritage and social purposes.

I wish to express my appreciation to the school board, the pro-

fessional staff, and school district employees for their contributions in

the interest of better education.

Following is a list of teachers who either attended summer
school or took extension courses last summer, or are now taking

courses during the school year.

Mr. Robert M. Fisher. One semester at Plymouth Teachers

College for graduate study in Education Psychology, Philosophy,

Measurement, Methods, and Child Development.

Mr. John Beaulieu. Eight weeks at Newark College of Engi-

neering under grant received from the National Science Foundation.

Subject matter, Atomic Physics.

Mr. Charles Broomhall. On a grant from the National Science

Foundation in Biology attended Simmons College, taking two courses

— Nerves-Muscle Systems, and Vegetative Systems.

Mr. John P. MeShane. On a National Science Foundation grant,

attended the University of Vermont Mathematics Institute; also took

part in the Mathematics Workshop at Kennett High School.

Mr. Richard P. Church, Jr. Eight weeks' course at University

of New Hampshire in Secondary School Program in Education.

Miss June Walker. On a National Science Foundation grant

attended an eight-week Institute in Mathematics at University of

New Hampshire, and a two-week Workshop at Kennett High School.

Mrs. Arline Eastman. Eight-week course in 7th and 8th grade

Mathematics at University of N. H. and a two-week Workshop at

Kennett High School. Presently, under a National Science Foundation

grant, attending an Institute at University of N. H. on Saturdays.

Mrs. Daphne Merrill. Four-day study at the United Nations as

state chairman of United Nations Day. Attended course in Spanish.

Extension Course in Creative Writing given at Kennett High School.
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Mrs. Dorothea Thompson. Extension uourse at Kennett High
School given by Plymouth Teachers College. Audited T.V. Course
in American Government given by Colby College.

Mr. James L. Fickett. Course in Psychology of Learning given

at University of Maine. Courses in Tests and Measurement and Prin-

ciples of Guidance given at University of Maine.

Mrs. Beulah Parent. Course in Modern British and American
Poetry given by Colby College in a T.V. Extension Course.

Mrs. Nancy Starrett. Extension Course given by Plymouth
Teachers College in Creative Writing, and Extension Course in Ele-

mentary School Guidance given by University of N. H.

Miss Jeanne Lord. Summer School at Keene Teachers College,

taking a course in Metalcraft. Extension Course in History and Gov-
ernment given by Plymouth Teachers College.

Miss L. Kathleen Lord. Summer School at Keene Teachers Col-

lege, taking a course in Geology.

David Johnston. Courses in Teaching of Reading, Teaching of

Arithmetic, and Guidance for Teachers.

Mr. Herbert Damon. Two Courses taken at University of N. H.

Teaching Elementary School Science and The Senior High Curricu-

lum. Two Courses taken at Montana State University, Philosophy

of Education and Growth and Development.

Miss Cecilia R. Gregg. Three courses taken at Rivier College,

French Conversation, Modern Methods in Teaching French, and 19th

Century French Literature.

Mrs. Mary E. Mills. A course in Creative Writing given at

Kennett High School by Plymouth Teachers College.

Mr. F. Edward Hooper. A course in Earth Space Relationship

given at Rutgers University under the National Science Foundation.

Mr. William J. Mathurin. Received Master of Arts degree from

University of N. H.

Mrs. Joan Mathurin. A course given on T.V. by Colby Col-

lege on Modern Literature.

Mrs. Esther York. Courses given at Kennett High School by
Plymouth Teachers College on Creative Writing.

Mrs. Dorothy Blodgett. Courses at Gorham State Teachers Col-

lege included Philosophy of Education, Science in the Elementary

School and American Literature. Has received Bachelor of Science in

Education.

Mrs. Karol Crawford. Comses at Gorham State Teachers Col-

lege included Latin-American Geography, and Creative Writing. Re-

ceived Bachelor of Science in Education.

Mrs. Arlene Fisher. Courses at Gorham State Teachers College

included Philosophy of Education, 19th Century American Literature

and Visual Aids.

David Appleton

Superintendent of Schools
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SALARY SCHEDULE - 1962-1963
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TUITION STUDENTS AND RESIDENT STUDENTS

ENROLLED AT KENNETT HIGH SCHOOL - 1951-1961
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REPORT OF SUPERVISING PRINCIPAL
OF KENNETT HIGH SCHOOL

The students entering the high school have many varied inter-

ests, abihties and backgrounds, and the planning of a curriculum to

fit these many variables is a challenge in all high schools. This is an

area in which much study is continually being made. The adminis-

tration and faculty have a deep and sincere desire to teach our

young people those skills and that knowledge which will enable them
to meet their present and future needs.

In the past two years there has been considerable progress in

improving techniques of teaching in various subject areas. Many
teachers have attended summer school and extension school to study

subjects and ways to improve their techniques of teaching.

The installation of the foreign language laboratory has increased

the interest in French tremendously. This equipment is used to

increase the conversational ability of the students and enables the

teacher to teach at three different levels at the same time.

The Spaulding-Potter Charitable Trusts with the assistance of the

N. H. Committee for Mathematics and Science invested a sum of

$2,000 for an experimental program in mathematics at our high

school. This program consisted of developing a new approach to

advanced mathematics with the assistance of a professor from the

University of New Hampshire. The mathematics professor worked

closely with the mathematics teachers and the advanced mathematics

class one day per week as a consultant and teacher. The junior and

senior high school mathematics teachers studied at an institute for

two weeks at the end of August to coordinate the techniques of teach-

ing an improved program of mathematics. Their effort has resulted

in a closer and better coordination of our mathematics program in

grades seven through twelve.

Beginning in January 1962 a similar program of a two-year

duration in English composition will be launched with the aid of

additional funds from the Spaulding-Potter Charitable Trusts and

assistance of the N. H. Committee of Improvement of Instruction in

English.

Progress in developing sound education in the high school has

been evident in our test results and the success of the many students

who continue their education in advanced schools.

The space problem caused by increasing enrollment each year

makes it difficult to provide a balanced program for all students.

During the past year the calculated capacity of the physical facilities

has been reached and many areas are already overcrowded as re-

ported in the 1959 town report.

The curriculum still lacks adequate offerings in physical educa-

tion, art, and music. These are by no means "frills" and are vitally

needed in every good comprehensive program.

I wish to express my appreciation to those individuals who have

contributed time and energy to bring to the students learning situa-

tions which form a part of their over-all education.

William P. Robbins, Principal
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REPORT OF GUIDANCE COUNSELOR
KENNETT HIGH SCHOOL

Guidance Services at Kennett High School

The purposes of an effective guidance program is to help each

student to a more meaningful and rewarding career in terms of his

interests, aptitudes and goals. The Guidance Counselor works with

each individual student in an effort to help them help themselves.

Counseling is concerned with helping students to make intelligent

decisions for meeting their personal, educational and vocational

needs.

As a person, trained to help the student understand himself,

he provides the following services:

a. Individual study: Tests, grades, activities, autobiography,

questionnaires.

b. Educational: Program selection, school and college deci-

sions, scholarships and loans.

c. Occupational: Information about fields of work, career con-

ferences. Field trips.

d. Counseling: Help in personal, educational and vocational

problems.

e. Placement: Limited part-time and full-time placement.

f. Follow-up: A check on post-high school education, employ-

ment, and military.

In an attempt to accomplish the above objectives, the guidance

department provides the following services:

a. Arranges student-parental conferences in an effort to bring

about better student adjustment, and to help with planning

for post-secondary education, the Armed Forces, or voca-

tions.

b. Counsels all students relative to educational program of

studies in Kennett, and assists students with personal

problems and social adjustment.

c. Maintains a library of educational and vocational materials

and assists the student in arriving at both immediate and
long-range goals.

d. Responsible for school's standardized testing program, and
for the interpretation of testing results to faculty, parents,

and students.

e. Maintains close liaison with school and college admission

officers, and assists students with all-important task of

school and college admissions.

f. Arranges for visitation of school and college personnel to

Kennett.

g. Concerns himself with follow-up of all former Kennett

students and assists them with placement,

h. Maintains a part-time employment service, and coordinates

after-school and vacation employment of Kennett students.

i. Conducts a series of group guidance classes to assist students
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in making vocational decisions. Utilizing men and women
in local professions and employment as well as career films,

vocational tapes, and film-strips; he brings vocational

information to all students,

j. Maintains cumulative records for all students .

The formal guidance program at Kennett has been in operation

now for two and one-half years, and it is possible to begin to evalu-

ate the results of the program in terms of better pupil adjustment,

increased post-secondary participation, broader understanding about

educational and occupational opportunities, and aid in providing for

the individualization of instruction.

It has been a real pleasure to work with the school board, the

superintendents of schools, the Kennett staff, students and friends,

and I sincerely hope that everyone will avail himself of the services

which we are trying to provide for his son or daughter.

George T. Davidson, Jr.

Guidance Counselor

REPORT OF SUPERVISING PRINCIPAL

Conway Elementary School and Conway Junior High School

In reflecting upon the purposes and accomplishments of the past

year, I find much tangible evidence that our schools have continued

to make steady gains in improving the quality of our services to the

people of Conway. Neither radical nor overly conservative we have

been responsive to the changing needs of contemporary society and

have endeavored also to prepare our students for effective living

in the years ahead.

Effort is made to provide social experiences which will be con-

ducive to gracious, cooperative, thoughtful performances and rela-

tionships within the school and also in the larger community.

We are making the very best possible use of existing facilities in

the present buildings, although necessarily limited because of space.

However, we view with deep concern the problem of housing our

educational program effectively in the years following.

MATHEMATICS
Tension of the right sort is a good thing. Without it the clock

would be of little value, and the sounds made on the violin would

be only a series of squawks.

Mathematics is part of our daily lives. The machinist, the navi-

gator and the astronomer use mathematics in their daily tasks. Tax
collectors figure our tax rate and keep accounts. Carpenters and

masons have to measure and calculate as they build homes for people

to live in. To help in these studies, man invented arithmetic, and

then geometry, which studies space.

To predict changes of the seasons, men have studied the motions

of the sun, moon and stars. Navigators of boats, airplanes and now
rockets, look to the sky for stars that guide them from place to place.
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To help in this work, man invented trigonometry, which relates

to distances. And, so in many different ways mathematics has shaped

civilization as we know it today.

Teachers of mathematics in our Junior High School and Ele-

mentary School must of necessity make many changes and adjust-

ments in what to teach and how to teach it, so that our children

can know how to meet and to adjust to the rapidly changing society

in which they live.

To assist our pupils, in the lower grades, gain a better vmder-

standing of the use of numbers, we are endeavoring to deepen the

pupil's understanding of the whole nui^bers and the decimal (base

ten) system of numeration. ,
.

, ,

In the Junior High School, as an enrichment, pupils are learn-

ing to use, not for mastery. Binary Number Notation, such as is used

in electric computers. This is fascinating and holds their interest,

even though confusing at. first. Some of the pupils enjoy developing

a certain proficiency in counting in these new bases; however, high

proficjency; is not absolutely necessary.

The language of mathematics, often neglected in the past, is

being emphasized in the lower grades. Then, there are other new
ideas that have been introduced in mathematics that help children in

thinking about numbers. To manipulate and to understand is one

of the goals of our mathematics program.

' The students who have shown average ability in arithmetic have

taken a better than average interest in the New Program at the Junior

High level. Here the opportunity is given to learn the "why" of

mathematics, to learn to reason logically and to learn concepts.

Interest, good work habits and a desire to learn, go a long way,

for both the average and the talented student.

Much of present day thinking, has made it clear that basic

mathematical concepts must be introduced as early as possible. Our
present plan in the teaching of mathematics in the Junior High

School is concerned with numbers and of space — Algebra and Geome-
try. The students are taught to be concerned with the "why" of

things as well as getting the correct answer.

Through the introduction of mathematics our students are learn-

ing many facts and definitions that will provide useful background

for the systematic study of Algebra and Geometry.

Why all the changes in the teaching of Mathematics?

SPEED — The need for immediate answers in mathematical

calculations has caused the manufacture of machines that control

machines, e.g. The automatic pilot that flies our jet airplanes. Com-
plicated computers and even more complicated control mechanisms

are required to send a missile into orbit. The analysis of missile data

requires immediate calculations. These machines are built by man.

Our country needs Mathematicians.
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The teacher of mathematics at the Junior High Level, must
not only be well qualified in her subject matter, but must also present

material in such a manner as to hold and strengthen the students'

interest and enthusiasm for mathematics.

For the past two years, Mrs Gagnon has been making use of

experimental materials with excellent success. I feel confident that

our pupils are getting a well-grounded background for their future

study of mathematics.

FRENCH - IN OUR ELEMENTARY AND

JUNIOR HIGH SCHOOLS

A recent survey of 800 elementary schools in the United States

shows that more than one million children are learning a second

language. Many of these classes frequently start as a Parent-sponsored

program.

French, or for that matter, any of the other Living Languages,

has become, at the behest of most state departments of Education,

not a diversion in our American Public School System, but seriously

a means of communication with other people.

Since the early thirties our diplomatic, economic, commercial

and cultural relations with other peoples have increased enormously.

This has brought our country to a point where the usefulness of lan-

guages is almost universally admitted.

The method of instruction at the Conway Junior High and Ele-

mentary schools aims at introducing the pupils to elementary con-

versation for the purpose of vocal communication in the realm of

French culture. The method is simple, known as the aural-oral

method. Learning, Speaking, Listening, Imitating and Repeating.

In our elementary school two classes are receiving instruction

for one period each per week. This is hardly enough, but does create

interest and a desire to continue when in the Junior High School.

Our Junior High program attempts to meet the needs of pre-

reading instruction by practice in diction, in sounds (many of which
have no parallel in English); in polite formalities, e.g. "Good Morn-
ing!" "Did you sleep well last night?" "'Have vou had a good break-

fast?"

Recordings are also being used in our French instruction — as

a supplement to tljie instructor's voice, not as a replacement.

What can the machine do — that the instructor cannot do?

1. The machine provides a consistent model. It can produce a

sentence for imitation in precisely the same form over and over again.

2. Recordings can provide a variety of voices, those of men,

women and children, for the students recognition and imitation.

3. By supplying sufficient repetitions the machine can free the

teacher for noting individual progress and giving help where needed.

Since any language is made up of sounds, learning to speak is a
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matter of ear-training and imitation to the extent of the perfection of

the auditory sense. Up to this point, we are expecting all our Junior

High pupils to participate and to learn as much as they can while
with us.

There is a point of departure however; one comes at the begin-

ning of the use of formal grammar, the other with the ability to

absorb the culture of the language. Formal grammar demands
scholastic ability, the latter a feeling, an innate absorption into the

stream of culture which stems and flows from the language spoken.

The interest, enthusiasm and method of presentation by the class-

room teacher has helped the student's native interest in and desire

to leai-n French.

Gonway is indeed fortunate in having a teacher, not only inter-

ested in children, but one who has the drive and the ability to handle
thirty-^five, very much alive teen-agers, in each class, seven periods

daily, |iye days a week,

;: II CREATIVE WRITING

The basic skill in every profession and most businesses is the

ability to express ideas in writing and in speaking.

The ability of the child to express himself in writing is not a frill,

but a%>|iiidispensable tool of self-understanding, an understanding of

otters^iid a rational contact with the world around him.

t- (fhlldren who have read and observed widely are likely to create

for , themselves if given an opportunity and encouraged to do so.

... The school is as concerned with the pupil's intake of ideas as

it is with his expression of them. The language arts program of the

Junior High School provides many opportunities for the children to

listen, to read ideas, to speak with effectiveness, and to write clearly

and with conviction.

Evidence of the need for education and the ability to express

one's ideas on paper, has made itself felt more strongly in recent

years.

Everyone in these days suffers under the feeling of being pressed

for time. We do not seem to catch up with things as we used to do.

Young people in school today need to be aware of putting off, as

Dante once said.

"Hesitating I remain as war, 'twixt will and will not in my
thought."

TODAY'S HOMEWORK TODAY
DON'T LOOK TOO LONG BEFORE STARTING

When today's student walks out of the schoolhouse for the last

time, he should carry with him knowledge that will enable him to

stand up in life without a fence around him.

Respectfully submitted,

Ervin S. Farrington
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REPORT OF SUPERVISING PRINCIPAL

JOHN H. FULLER ELEMENTARY SCHOOL

Educational television is entering its second year at the John H.

Fuller School. Learning through television has proved effective

throughout the country mainly because of its vast resource material

and scope of coverage. Even large city schools could not possibly

hope to provide the laboratories, equipment or travel opportunities

available to our children through the television classroom.

Our fourth grade "visited" historic sites throughout the State

as part of their New Hampshire History class. Grades four, five a:nd

six have the opportunity of studying with Mme. Sack who is a

foreign language teacher of outstanding quality. It is truly sur-

prising the feel the children get for the accent and language in two
fifteen-minute periods weekly.

Listen and Say is the name of the Phonics program for the first

three grades. This program is also helpful to students who have prob-

lems with particular speech sounds. Science captures the interest of

our third, fifth and sixth graders.

The parents are in closer contact with the school this year in

that they are being asked to make a real effort to come to the school

for scheduled conferences. This enables them to share the results of

our testing program as well as as keep a check on a child's day by day

school experiences. The testing program is designed to help the child

by giving his teacher a careful check on facets of his progress and

native abilities. The child's scholastic progress is checked by the use

of the Metropolitan Achievement tests in the fall of each year. It is

given at this time in order that the teacher may use the results in

planning her program for the year. Grades 2, 4, 6 are given IQ
tests to give us some idea of the range of their ability. When there

is any doubt about the results of this group test the Stanford Binet

IQ test is given on an individual basis.

Reading being the heart of any elementary program, the test-

ing program in this area is most important. Along with the regular

testing program the child is tested at the completion of each of the

reading books.

The child learning to read bases his new experiences on the past

ones he has had. Therefore, the wider his experiences the better his

chances for success. In the first grade the child learned a basic sight

vocabulary. He builds a phonetic skill from that which he knows.

He knows the word Look and he knows the word Baby. He is taught

how to substitute the B in baby for the L in look and arrive at the

new word. From this initial step he is presented with the Beginning

consonants and then to the final consonants, long vowel sounds and

short vowel sounds. He is presented with the various word attack

skills; configuration, root words, prefixes, suffixes and others in the

structural anaylsis areas. The over-all progress is carefully guided
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THE LIBRARY at the John H. Fuller Elementary

School.

"You may have tangible wealth untold

Caskets of jewels and coffers of gold.

Richer than I you can never be,

I had a mother who read to me."

—Strickland Gillian
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in that the child is not allowed to proceed to another level unless he

has made a minimal progress in the basic program. This insures the

child of never being asked to perform in a book for which there is

no probability of his meeting success.

Having the school library open every night for the past three

years has developed the reading habit in our lower grades to the

extent that the children are accepting this as a part of their life.

This will certainly prove to their benefit.

Every day we hear about new advances in education. Every day

we see new advances in the education of your child. Every day

I see new growth in the teachers through experience, courses and

other means of professional advancement of which they are most

conscientious of availing themselves. Our goal is to use the best

of today's methods and tools to provide the child with the material

to solve the everyday problems of tomorrow.

Respectfully submitted,

F. Edward Hooper

REPORT OF SCHOOL NURSE - 1960-1961

The School Health Program is designed to raise the health

standards of all pupils by the formation and extension of desirable

practices, attitudes and understanding associated with nutrition and

growth, relaxation, rest, and sleep, activity, fresh air and sunshine,

elimination, cleanliness and care of teeth, body and clothing, impor-

tance of and means of securing dental and medical attention, safety,

and emotional and social adjustment; to discover and correct, as

far as possible, the development of defects; to dispel a child's fear

of dentist and doctor examinations and treatments; to let parents

know where they can go for desired help outside the community,

and to make parents more health conscious.

This program could not be carried on as it is without the splendid

cooperation of doctors, dentists, hospital, teachers, parents, super-

intendent, school board, and many volunteer workers.

Beginning in September, one morning each week is devoted to

physical examinations of pupils at Memorial Hospital. This continues

until all pupils in grades 1, 4, 7, and 10 have been examined. In

addition, all students who participate in sports at Kennett High School

receive a physical examination. Four hundred sixty-one physical

examinations were done this year.

Our program is greatly assisted by the State Department of

Health Clinics. The number of pupils who went to the Clinics during

the year are:

Salk Vaccine

Mental Hygiene
Convulsive

Orthopedic

Triple Toxoid
Smallpox Vaccine

Sight program
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During the school year 1297 pupils had vision tests. Thirty-eight

defects were discovered and thirty-two of these were corrected or

received treatment. Five hundred twenty-four pupils had hearing

tests. Seventeen defects were discovered, and five of these received

treatment and were corrected.

Every year we are more keenly aware of the fact that good

education is not complete without good health. I feel that we are

making progress in our Health Program and I wish to thank the many
people without whose help we would be unable to accomplish our

goals.

Respectfully submitted,

Julia T. Cox

School Nurse
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Albany SCHOOL SUPERVISORY UNION NO. 9

Bartlett CONWAY, N. H.

Chatham SCHOOL CALENDAR

1962-1963
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Board of Selectmen HI 7-2767

Town Manager HI 7-2767

Town Clerk and Tax Collector HI 7-5945

Health Officer FL 6-2894
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