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TOWN WARRANT

State of New Hampshire Carroll ss.

To the inhabitants of the Toicn of Conway, County of Carroll, quali-

fied to vote in Town Affairs:

You are hereby notified to meet at the Kennett High School Audi-
torium at Conway, New Hampshire, March 11, 1958, at nine

o'clock in the forenoon to act upon the following subjects:

Article 1. To choose all necessary town officers.

Article 2. To see what sum of money the town will vote to raise

and appropriate for the following purposes:

Section a. Town officers' salaries

b. Town officers' expenses

c. Election and registration expenses

d. Municipal Court expenses

e. Expenses of town hall and other town buildings

f

.

Police department

g. Fire department

h. Insurance

i. Civil Defense

j. Health department

k. Vital statistics

1. Town office expense

m. Town dump

n. Town maintenance of highway, summer and winter

o. Libraries

p. Town poor

q. Old age assistance

r. Memorial Day

s. Soldiers' aid

t. Parks and playgrounds

u. Damage and legal expense

v. F.I.C.A.



w. Interest on temporary loans and bonds

x. Payment on bond issue

y. County tax

Article 3. To see if the town will vote to have the inventory
blanks mailed to all taxpayers on the property warrant records in pref-

erence to having the Selectmen distribute the blank inventories at the
time they take their inventory of Head and Poll taxes.

Article 4. To see if the town will vote to authorize the Select-

men to hire upon the credit of the town such sums of money as may
be needed. Such sums not to exceed the combined School, Town and
County tax budget, in anticipation of taxes raised for Town, County
and School purposes.

Article 5. To see if the town will vote to raise and appropriate
the sum of $1,250.99 for Town Road Aid with the State contributing

$7,089.01 and to see if the town will raise and appropriate $4,540.00
for Class IV Urban with the State contributing $4,540.00.

Article 6. To see if the town will raise and appropriate the sum
of $500.00 for repairs and grading the banks and slopes in front of

the Greenhill Cemetery where same were damaged during T.R.A. con-
struction in that section. Above amount recommended by Budget
Committee.

Article 7. To see if the town will vote to have the moderator ap-

point four members to the Municipal Budget Committee to replace

those members whose appointments expire and to have the four out-

going members elected by ballot at all future town meetings until same
is rescinded at some future town meeting.

Article 8. To see if the town will vote to have the new prop-

erties appraised by the state tax appraisers and to see what sum of

money the town will raise and appropriate for same. No amount
recommended by Budget Committee.

Article 9. To see if the town will vote to have the State Auditors

audit the town accounts annually. Same to be continued until same
be rescinded at some future town meeting.

Article 10. To see if the town will vote to choose the members-
at-large of the budget committee of said town by election at this and
all future meetings of said town, each year annually. Agreeable to a

petition signed by Burnham B. Davis and others.

Article 11. To see if the town will vote to choose the members-
at-large of the budget committee of said town by election by ballot at

this and all future meetings of said town, each year annually. Agree-

able to a petition signed by Burnham B. Davis and others.

Article 12. To see what action the town will take with regard

to establishing a permanent Roll of Honor or Rolls of Honor com-



memorating the service of all persons who have served honorably in

the armed services of the United States in time of war and whose
name is not now contained on a permanent marker; this to replace the

present Roll of Honor in the Railroad Station Park so-called in Con-
way Village, and raise and appropriate such a sum of money as may
be necessary. Agreeable to a petition signed by Robert W. Meserve
and others. Such sums as may be necessary favored by the Budget
Committee.

Article 13. To see if the town will vote to raise and appropriate

the sum of Five Hundred Dollars ($500.00) for the use of the Red-
stone Fire department located at Redstone in the Town of Conway,
N. H. Agreeable to a petition signed by John R. Moody and others.

Above amount recommended by Budget Committee.

Article 14. To see if the town will vote to install a flashing traf-

fic signal light overhead the turn in West Main Street near Kennett

High School; and to raise and appropriate a sum of money for the in-

stallation and maintenance of same. Agreeable to a petition signed by
Walter H. Burnell and others. No recommendation by Budget Com-
mittee.

Article 15. To see if the town will vote to raise and appropriate

$4,000.00 for the Memorial Hospital in North Conway. Above amount
recommended by Budget Committee.

Article 16. To see if the town will vote to reappropriate $600.00

appropriated by Article 17 of 1957 Town Warrant, to cover cost of

damage to water lines in connection with the reconstruction of East

Main Street in Conway Village. Above amount recommended by
Budget Committee.

Article 17. To see if the town will vote to raise and appropriate

the sum of $500.00 for the general expenses of the information booth

located in North Conway Village, and the sum of $500.00 for the gen-

eral expenses of the information booth located in Conway Village, and
to pay said sums respectively over to the North Conway Chamber of

Commerce and the Conway Chamber of Commerce to be expended for

said general expenses of each such information booth respectively.

Agreeable to a petition signed by William F. White and others. Above
amounts recommended by Budget Committee.

Article 18. To see if the town will accept and hold in trust any

sum or sums to be known as the Abbie L. McCall Cemetery Fund.

Article 19. To see if the town will accept and hold in trust any

sum or sums to be known as the Percy F. Garland Cemetery Fund.

Article 20. To see if the town will accept and hold in trust any

sum or sums to be known as the Francis H. Parsons Cemetery Fund.

Article 21. To see if the town will authorize the Selectmen to

sign a license granting an easement to Leon C. Bolduc and Elina A.

Bolduc on south side of East Main Street, Conway Village, for the

6



purpose of installing and maintaining a water drainage pipe and ap-

purtenances.

Article 22. To see if the town will vote to prohibit the erection

of any additional gasoline service station on either side of Main Street

in Conway Village from the bridge over the Pequaket River to the

junction of said Main Street with Pleasant and Washington Streets, for

a period of three years. Agreeable to a petition signed by Lucille S.

Marshall and others.

Article 23. To see if the Northeast corner of the North Conway
Park shall be used for the holding of Bazaars by those organizations

that have been allowed to use it in the past, for non-profit purposes,

with no one organization having use of the Park for a period exceed-

ing fourteen days.

Article 24. To see if the town will vote to raise and appropriate

the sum of $600.00 to the White Mountain Region Association for the

purpose of issuing and distributing printed matter and advertising and
otherwise publicizing the advantages of the Town in co-operation with

the other forty-five towns in the Region. Agreeable to a petition signed

by Richard G. White and others. $500 recommended by Budget Com-
mittee.

Article 25. To see if the town will vote to reappropriate the sum
of $1,000.00 as reappropriated under Article 13 in last year's warrant,

for the proper drainage of Mechanic Street in North Conway Village.

Above amount recommended by Budget Committee.

Article 26. To see if the town will vote to appropriate the sum
of $200.00 to defray the cost of perambulation of town lines. Above
amount recommended by Budget Committee.

Article 27. To act upon any other business that may legally-

come before said meeting.

Given under our hands and seals at Center Conway, New Hamp-
shire, this 21st day of February, 1958.

NATHAN B. MORRELL
CARROLL A. HILL

Selectmen of Conway
A True Copy Attest:

NATHAN B. MORRELL
CARROLL A. HILL

Selectmen of Conway

-notice-
As the Town Audit is incomplete, all town accounts herein are

subject to audit.

BOARD OF SELECTMEN
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SELECTMEN'S REPORT

INVENTORY

Land and buildings

Mill buildings, land and machinery

Electric plants

House trailers used as dwellings

Mature wood and timber

Stock in trade

Boats and launches

Horses, 31

Cows, 593

Oxen, 3

Hogs, 40

Fowls, 4,421

Gasoline pumps and tanks

Portable mills — road building machinery

Total Valuation

Exempted to veterans and blind

Net Valuation

Poll taxes at $2.00 (1400)

National Bank stock taxes

$ 9,383,434 00

93,286 00

354,630 00

15,956 00

1,560 00

742,127 00

3,123 00

1,908 00

50,311 00

260 00

650 00

2,749 00

8,287 00

10,400 00

$10,668,681 00

200,393 00

$10,468,288 00

2,800 00

10 00

TAX RATES PER $1,000 VALUATION

Town of Conway

Center Conway Fire Precinct

Center Conway Lighting Precinct

East Conway Fire District Precinct

Conway Village Fire District

North Conway Lighting Precinct

$47 00

1 60

2 50

2 10

5 30

3 40

12



APPROPRIATIONS

Town officers' salaries $13,050 00

Town officers' expenses 1,400 00

Social Security or retirement 1,500 00

Election and registration expenses 600 00

Municipal court expenses 500 00

Town hall and buildings maintenance 500 00

Police department 10,850 00

Fire department 2,000 00

Civilian Defense 2,576 00

Health department 200 00

Memorial Hospital 4,000 00

Town dump 1,500 00

Vital statistics 300 00

State aid construction (Class IV urban) 4,540 00

Town road aid 1,138 24

Bridge, Conway Lake 2,000 00

Painting roof Saco River bridge 275 00

East Main Street 16,500 00

Street signs 390 00

A Street 750 00

Reporter Court 1,000 00

River Street 1,100 00

Hillside Avenue and Muster Road 3,000 00

Davis Hill Road 3,200 00

Office expense 3,000 00

Mailing inventory blanks 100 00

General expenses of highway department 55,000 00

Insurance 2,700 00

New trucks (2) 7,400 00

New loader 13,000 00

Libraries 7,500 00

Old age assistance 13,000 00

Town poor 8,000 00

Soldiers' aid 1,500 00

13



Memorial Day

Parks and playgrounds

Damages and legal expenses

Advertising and Regional Associations

Payment on debt (principal $6,000,

interest $2,000)

County tax

School tax

Total Town and School Appropriations

LESS ESTIMATED REVENUES A

Interest and dividends tax

Railroad tax

Savings bank tax

Reimbursement a/c State and Federal

forest lands

Revenue from Yield tax sources

Motor vehicle permit fees

Dog licenses

Rusiness licenses and permits

Fines and forfeits — Municipal Court

Cash surplus

Ricycle licenses

Total Revenues and Credits

Plus overlay

Net amount to be raised by taxation

Less: 1400 poll taxes at $2.00

National bank stock taxes

Amount to be raised by property taxes on

which tax rate is to be figured

14

350 00



CASH REFUNDS

Annie E. Sawyer

Bruce M. and Ernestine Comer

Jesse Lyman

Ernest Smith

Robert H. Goldberg

Clayton Mason

John Knox

Sam Ridlon

Arthur Roberts

Fred W. Mears Heel Co., Inc.

Harold Pitman

Myron and Orpha Smith

Ernest L. Richardson

$ 18
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FINANCIAL REPORT

FISCAL YEAR ENDING DECEMBER 31, 1957

BALANCE SHEET

Assets

Cash in hands of treasurer $185,001 36
Petty cash 25 00

Accounts Due to the Town
Due from State:

TRA 3,575 15

Other bills due town:

Hiltz Brothers (Bonded by State) 679 00

Unredeemed Taxes

Levy of 1956 2,580 72

Levy of 1955 688 68

Uncollected Taxes

Levy of 1957 39,011 82
State Head taxes - Levy of 1957 2,500 00
State Head taxes — Previous years 200 00
Yield taxes - 1957, $3,889.15,

1956, $102.23 3,991 38

Total Assets $238,273 11

Excess of liabilities over assets (net debt) 27,160 23

Grand Total $265,433 34
Net surplus, Dec. 31, 1956 $68,588 69

Net debt Dec. 31, 1957 27,160 23
Increase of debt and decrease of surplus $95,748 92
Bond issue, highway construction

Liabilities

Accounts Owed by the Town
Due to State: Head taxes—1957

(Uncollected $2,520) ( Collected-not

remitted to State Treas. $690) 3,210 00

Yield tax - (Uncollected $648.19) 648 19

Due to School Districts: balance

of appropriation 160,000 00

State and Town Joint Highway Con. Acct.

TRA 3,575 15

Bonds Outstanding

Highway, garage bonds 4,000 00

18



Highway bonds, Main Streets, Conway
and North Conway

Total Liabilities

94,000 00

$265,433 34

STATEMENT OF BONDED DEBT
TOWN OF CONWAY
December 31, 1957



From State

For highways and bridges 1,022 00

For town road aid 4,870 14

Interest and dividends tax 13,196 67

Savings bank tax and Building and Loan Assn. tax 1,316 09

Reimbursement a/c State and Federal forest lands 93 69

National forest reserve 8 82

Fighting forest fires 1,927 99

Reimbursement a/c motor vehicle road toll 616 83

Reimbursement a/c old age assistance 415 86

Reimbursement a/c Head tax 34 97

From Local Sources, Except Taxes

Bicycle licenses 230 40

Dog licenses 880 50

Business licenses, permits and filing fees 715 00

Fines and forfeits, municipal court 839 56

Income from departments 1,809 81

Registration of motor vehicles, 1956, permits 293 03

Registration of motor vehicles, 1957, permits 24,483 33

Registration of motor vehicles, 1958, permits 142 69

Total Current Revenue Receipts $605,020 26

Receipts Other than Current Revenue

Temporary loans in anticipation of taxes during year 200,000 00

Bond issues during year 94,109 98

Refunds, Memorial Day 36 70

Sale of town property 4,432 27

Town Hall and other buildings 65 00

Federal lands 18 55

River Street 58 00

Reporter Court 64 47

Office expense 85 00

Interest on bonds issued 155 36

Miscellaneous 23 20

Total Receipts Other than Current Revenue $299,048 53

Total Receipts from All Sources 904,068 79

Cash on hand Jan. 1, 1957 143,306 43

Grand Total



10,723



Auto permits fees 1,276 50
Head tax fees 267 30
License fees 182 20
Miscellaneous 108 58
Advertising and Regional Associations 3,500 00
Taxes bought by town 14,355 37
Discounts, abatements and refunds 1,312 59
Payment to State a/c Yield tax

debt retirement 1,589 20
Employees' retirement and Social Security 1,291 68

Total Current Maintenance Expenses 171,763 96

Interest

Paid on temporary loans in anticipation

of taxes 1,250 00
Paid on bonded debt 160 00

Total Interest Payments 1,410 00

Outlay for New Construction, Equipment
and Permanent Improvements

Class IV urban 4,540 00

Highways and bridges—town construction 11,079 19

Main Streets, Conway and North Conway 94,420 00

East Main Street, Conway 13,900 00

New equipment (highway, $18,450.07) 18,450 07

Total Outlay Payments 142,389 26

Indebtedness

Payments on temporary loans in

anticipation of taxes

Payments on bonded debt

Payments to trustees of trust

funds (new funds)

Total Indebtedness Payments

200,000 00

6,000 00

500 00

206,500 00

Payments to Other Governmental Divisions

State Head taxes paid State Treas. ( 1957 taxes,

$6,134.50) Prior years, $3,639.09 9,773 50

Taxes paid to County 23,230 58

Payments to Precincts 28,704 30

Payments to School Districts ( 1956 tax,

$115,000) (1957 tax, $163,602.26 278,602 26

Total Payments to Other Governmental

Divisions $340,310 64

22



Total Payments for all Purposes $862,373 86
Cash on hand Dec. 31, 1957 185001 36

Grand Total $1,047,375 22

SCHEDULE OF TOWN PROPERTY

Town Hall, lands and buildings

Libraries, lands and buildings

Furniture and equipment

Police department, lands and buildings

Highway department, lands and buildings,

equipment

Parks, commons and playgrounds

Schools, lands and buildings

Equipment

Timber lot

Gravel pit

All lands and buildings acquired through

Tax Collector's deeds

House, Passaconaway Road
Land and buildings, Side Track

Land and buildings, Odell Hill

1 acre, camp and lot, Fryeburg Road
Vs acre, camp and land, West Side Road
50 acres, land, E. Conway
M acre, house lot

Land and buildings, Intervale Road
/s acre, house and land, Swett Street

Land and buildings, Intervale Road
Cottage and land, Kennett Street

Land and building, Modock Hill

Camp
Building, North Road
Land and buildings, Artist Falls Road
Land and buildings, North Road
Land and buildings, Conway Lake
Land and buildings, Dinsmore Road
Land and buildings, Grove Street

Land

Total

23

$20,000 00



TAX COLLECTOR'S REPORT

SUMMARY OF WARRANT

PROPERTY, POLL AND YIELD TAXES

LEVY OF 1957

-DR.

-

Taxes Committed to Collector

Property taxes

Poll taxes

National bank stock taxes



SUMMARY OF TAX SALES ACCOUNTS - AS OF DEC. 31, 1957

Tax Sale on Account of Levies of:

DR. 1956 1955 1954

(a) Taxes sold to town during

current fiscal year (no

sale in 1957)
( b ) Balance of unredeemed

taxes Jan. 1, 1957 $13,597 58 $ 5,387 06 $ 1,319 43
Interest collected after sale 390 06 462 27 183 48
Redemption costs (none)

Total Debits



SUMMARY OF WARRANT

PROPERTY, POLL AND YIELD TAXES

LEVY OF 1955

-DR. -



SUMMARY OF WARRANT
PROPERTY, POLL AND YIELD TAXES

LEVY OF 1953

-DR. -
Uncollected Taxes as of Jan. 1, 1957

Property taxes $ 28 80
Poll taxes 34 00
Yield taxes 197 35

Interest collected during fiscal year

ended Dec. 31, 1957 15 68

Total Debits



SUMMARY OF WARRANT

STATE HEAD TAX

LEVY OF 1956

-DR.-

Uncollected taxes as of Jan. 1, 1957 $2,305 00

Added taxes during 1957 625 00

Penalties collected during 1957 203 50

Total Debits $3,133 50

-CR.

-

Remittances to Treasurer During 1957
Head taxes $2,390 00

Penalties 203 50

$2,593 50

Abatements during 1957 420 00

Uncollected Head taxes as per collector's list 120 00

Uncollected Jan. 1, 1957



TREASURER'S REPORT

RECEIPTS

$200,000 00
551,752 00
26,262 95

370 88
125,383 32

839 56

Balance on hand Jan. 1, 1957
Temporary loan

Leon A. Shirley, Collector

Leon A. Shirley, Clerk

John B. Beed, Collector, N. C. W. P.

Selectmen

Municipal court

Total Beceipts 1957

Grand Total

PAYMENTS

As per Selectmen's and/or Town Manager's orders

Balance on hand Jan. 1, 1958

$143,306 43

$904,608 71

$1,047,915 14

862,913 78

$185,001 36

DETAIL OF RECEIPTS

North Conway Loan & Banking Company,



1956 Yield tax interest 26 05

1955 Yield taxes 64 17

1955 Yield tax interest 3 84

1953 Yield taxes 97 49
1953 Yield tax interest 15 68

1957 National Bank stock tax 15 00
1956 Taxes redeemed 10,203 15

1956 Interest on redeemed taxes 390 06

1955 Taxes redeemed 4,435 22
1955 Interest on redeemed taxes 464 45

1954 Taxes redeemed 773 24
1954 Interest on redeemed taxes 183 48

1953 Taxes redeemed 3 95

1953 Interest on redeemed taxes .35

Leon A. Shirley, Clerk

1957 Auto permits

1957 Dog licenses

1957 Taxi licenses

1957 Bicycle licenses

1957 Filing fees

1956 Auto permits

1958 Auto permits

John B. Reed, Collector,

North Conway Water Precinct

1956 Redeemed tax, cost and interest 267 86

1955 Redeemed tax, cost and interest 103 02



Reimbursement to fire

Reimbursement to Memorial Day
Interest and dividends tax

Reimbursement to Federal lands

Reimbursement to parks and playgrounds

Bonds
Bond interest

Reimbursement to town hall and buildings

Reimbursement to River Street

Reimbursement to Reporter Court

Savings Bank tax

Head tax reimbursement
State and Federal forest land

National Forest reserve fund

3,087



TOWN CLERK'S REPORT

For the Fiscal Year Ending December 31, 1957

-DR.-

1956 Auto permits issued

1957 Auto permits issued

1958 Auto permits issued

Taxi licenses issued

Dog licenses issued

Bicycle licenses issued

Filing fees

Total

Paid to Treasurer

-CR.

$ 293



HIGHWAYS AND BRIDGES

TOWN MAINTENANCE
Appropriation (Article 2, Sec. N) $55,000 00
Reimbursement TRA 4,870 14
Reimbursement road toll 616 83
Reimbursement miscellaneous 1,471 97
Use of equipment on construction charged

to special articles 4,432 99

$66,391 93



Outside repairs — Labor (grader)



GENERAL EXPENSES OF ADMINISTRATION

TOWN OFFICERS' SALARIES

Appropriation (Article 2, Sec. A)

Expenditures

John N. Leighton

Melvin G. Dennett
Charles V. Sturdivant

Nathan B. Morrell

Carroll A. Hill

Leon A. Shirley

Mellen B. Benson
Sadie T. Foster

Percival H. Wardwell
Margaret J. Shirley

Margery L. Shirley

Emma M. Potter

George E. Densmore
L. D. Stacy, auditor

Est. L. Raymond Ambrose, auditor

Arthur Furber, chairman budget committee

Frank Kennett, Jr., chairman trustees of

Trust Funds



Telephone, Dennett



Garage — Glass, sash cord for door, wiring,

repairing furnace 115 91
Storage building — Lumber and supplies for

stock room and shelves 13 91
Town Hall — Lights, switch, fuses and labor 29 32
Courthouse — Connecting outside fuel tank,

fluorescent lamp, glass and putty 16 55

$301 94
Unexpended 263 06

$565 00

POLICE DEPARTMENT

Appropriation (Article 2, Sec. F) $10,850 00



Expenditures



TOWN OFFICE EXPENSE

Appropriation (Article 2, Sec. L)
Reimbursements

Town Reports

Registry of Deeds
Printing

Supplies

Telephone
Lights

Heat
Postage

Cleaning

Maps
Files

Desk (Purchased in 1955)
Typewriter

Chair

Adding machine
Miscellaneous

Overdraft

. L)



Appropriation (Article 2, Sec. O)



SOLDIERS' AID

Appropriation (Article 2, Sec. S)

Expenditures
Relief check
Food and household necessities

Rent
Clothing

Fuel

Gas, light, water
Medical

Board and care

Other

Overdraft

$ 32 00
1,719 91

154 25
29 23

300 50
125 32
513 65
216 34
70 67

$3,161 87

$1,500 00

$1,661 87

$3,161 87

PARKS AND PLAYGROUNDS
Appropriation (Article 2, Sec. T)
Reimbursement

Center Conway Park
Conway Village Park

North Conway Park

Redstone Park

Overdraft (North Conway Park)

3C. T)



F.I.C.A.

Appropriation (Article 2, Sec. V) $1,500 00

Expenditures
State Treasurer

N. H. Dept. of Public Welfare



North Conway Lighting Precinct

Appropriation $ 8,097 00
Paid North Conway Lighting Precinct $ 8,097 00

SCHOOL DISTRICT

Balance due in 1956 $115,000 00
State Tax Commission correction in

1956 appropriation 700 00
Appropriation 1957 322,902 26

Paid Conway School District $278,602 26
Due Conway School District

Dec. 31, 1957 160,000 00

$438,602 26

$438,602 26

MAILING INVENTORY BLANKS

Appropriation (Article 3) $100 00

Expenditures

Emma Potter $ 30 00
Stamped envelopes



Expenditures

Two trucks and bodies $5,500 00

Tires 208 00
Additional equipment 323 11

$6,031 11

Unexpended 1,368 89



Expenditures

Bill not yet received from State

Unexpended $1,000 00

BRIDGE AT THE OUTLET OF CONWAY LAKE

Appropriation (Article 14)



$ 41



Labor
Town equipment
Tar
Cement blocks

Cement
Soil pipe

Hired equipment, backhoe
Building paper

Expenditures



DAVIS HILL ROAD



REPORT OF CONWAY PUBLIC LIBRARY

Report for the Year Ending December 31, 1957

Cash on hand Jan. 1, 1957



REPORT OF LIBRARIAN

To the Citizens of Conway:

The following is my report for the year 1957.

The circulation records again show an increase in reading in spite

of television and other interests. Circulation among adults showed an
increase of 883 over 1956. Juvenile increase was 66; this figure was
not high enough.

We have added many attractive children's books to our perma-
nent collection, replacing outmoded children's classics with more at-

tractive new editions for one thing. Likewise, we are gradually replac-

ing the adult classics with more readable copies. Parents should en-

courage their children to make more use of the reading facilities of

the library.

Realizing that some of our classifications have been weak, we are

trying to build them up. This year, Miss Stroud from the State Library,

met with Mrs. Shedd and Mrs. Glackens from the Trustees and my-
self. A list was made up of books covering the various phases of sci-

ence. These were purchased and added to the science shelves. It is

hoped that the art and drama shelves may be added to in the near

future.

Gifts of money and books have been received, for which we are

grateful. An anonymous donor enabled us to place in our reference

section a set of Collier's Encyclopedias, which already is being much
used. The balance from the same gift was used toward a book truck,

which has been needed for a long time.

There have been 23 supervised visits to the library, where the

history of the library and use of reference books, etc., have been given.

Throughout the year there have been various displays, among them
three art exhibits, a 4-H Club exhibit, an exhibit from the U. S. For-

estry Service, Mrs. Richardson's astronomy class and the Eleta Kin-

dergarten, who also entertained one morning in place of a Stoiy Hour.

In all, we feel that it has been a good year.

Respectfully submitted,

PERSIS H. RERRY,
Librarian
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REPORT OF THE TRUSTEES OF CONWAY PUBLIC LIBRARY

Statement of Cash Receipts and Disbursements

January 1, 1957, to December 31, 1957

Receipts

Cash on hand Jan. 1, 1957 $ 332 88
Received from Town of Conway

(1957 appropriation) 7,500 00
Received from Librarian, Conway Public

Library a/c fines, rentals, non-resident

cards, etc. 437 37
Gifts 215 00
Memorial and gift books 17 95
All other sources 64 08

Disbursements

Salaries, Conway and Center

Conway libraries $3,936 50
Librarian, Conway Public Library,

petty cash a/c 140 51

Books, Conway and Center Conway (including

new Encyclopedia at Conway Library) 865 08
Magazines and periodicals, Conway

and Center Conway
Librarian supplies

Repairs to building, plumbing and
heating systems

Fuel

Lights

Telephone
Furniture and fixtures (book truck)

Insurance

Miscellaneous supplies

Misc. (including lawn mower $75.74)
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Report of Police Department

REPORT OF CHIEF OF POLICE

1957

Once again it is time to make a report to you, the people of Con-
way, for the year of 1957.

Last year, I rendered a very detailed report of the work done by
the police department. This year, I am giving it to you in a shorter

form with the work of 1957 compared against 1956.

I have tried to pick officers who have an interest in the work and
still be a good public-relations officer.

Uniforms

We are still using some of the dyed clothing from last year for

part-time officers, and during the year have purchased two new
uniforms.

Safety Program

Again it was my pleasure to present a safety program to the

schools of Conway, through the courtesy of the Motor Vehicle De-
partment. This program was given to a total of 1,133 students.

Probation Set-up

During the year, I have had three cases where children have been
on probation with this department. As you may recall from last year's

report, this is our own private set-up and is not open to the public. I

honestly feel it did some good for these young fellows.

Parking in Villages

The change in the parking on Main Street from angle to parallel

in Conway, with a one-hour time limit, has been very helpful and has

increased many places for the shopping public. In North Conway
after the Main Street was completed, it was necessary to do something

to relieve the congestion in front of the chain stores. It was necessary

to make parallel parking from Mechanic Street to Pine Street. I have

been asked several times by people as to why we do not have parking

meters. I feel that for the present that perhaps it might be a good

idea to have a one-hour time limit for the North Conway Main Street.

It would mean that all the store owners and help would be making
that many more spaces for shoppers.

Police Station

Nothing was done to the building this past year. We have tried

to keep it as clean as possible, kept the grounds outside mowed and
clean. During 1958, we are in hopes to have the inside painted.
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Correspondence

There lias been a large amount of correspondence during the

year such as record checks, location of people, armed services, busi-

ness firms, etc.

House Guests: 1956, 72 - 1957, 65

There has been a total of 65 persons who have stayed at the

Police Station for a night's lodging. As in the past, we have provided

a breakfast to the needy ones. This year, we spent less than $5 as

compared to about $20 last year.

Warnings — 580

It is still the policy of this department to issue a warning when-
ever possible. We are ever mindful that many, many people are in

our town for a first time. We try to help them every time that we can.

This applies to the local people as well. 526 warnings were issued in

1956.

Unlocked Doors

Last year's report fisted the names of the places whose doors were
left unlocked and I know many have been more careful as compared
to 1956. Conway, 25, and in 1957, 15 were found unlocked. North

Conway, 1956, 10, and in 1957, nine were found unlocked. It is the

custom of the department to call the owners to come and lock up ex-

cept in a few cases. The lock could be snapped and a card or note

placed under the door, signed by the officer, stating the time it was
found unlocked.

Accidents: 1956, 70 - 1957, 67

43 accidents over $50 damage
19 accidents minor, under $50
3 persons hit by cars

1 person died at Skimobile (natural causes)

1 accidental shooting (foot)

Only four persons were treated at the hospital or by a doctor from

these accidents.

Family Troubles: 1956, 13 - 1957, 9

It is always the same. We are called to these homes at all hours

of the day and night and very seldom does either party wish to sign

a complaint.

Special Functions

As in the past year, we have tried to take care of games, musicals,

graduations, concerts, church sales, auctions, etc., as a public service.
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Funerals

Our department has covered nearly all of the funerals in 1957.

I have personally covered most of them myself.

Drunks: 1956, 35 - 1957, 15

We are happy to show a decrease in the number of drunks picked

up during the year. It is true we have sobered off a few and taken

them home, the rest have gone through the court.

Assistance to People — 12

These people have been helped in many ways such as gas, locat-

ing persons, relatives, information, keys locked in houses, etc.

Other Duties Performed

Stolen and recovered cars 2

Lights left on in stores and offices 3

AWOL (Marines) 1

Aid to Animal Rescue League 2

Stolen and recovered bikes 8

Courtesy parking tags 85
Tools left outside 1

Dogs killed by cars 5

Lost and found persons 6

Gas pumps left on 3

Dead calf in river (taken out and buried) 1

Taxi operator suspended 1

Horses on highway (night, Kearsarge) 2

Cows on highway (night) 2

Tires left outside 6

Lawyer's briefcase found on sidewalk 1

Checking magazines (removed) 3

Fires 2

Breaks 3

Emergency (ball park, North Conway) 1

Trip to Glencliff with patient 1

Death notices 3

Investigations and check-ups were many: dogs, cars parked,

broken windows, hub caps stolen, lost and found, stealing Christmas

lights, gas stealing and many others. Two boys were caught by Officer

Eastman taking bulbs from the Christmas trees and were taken to their

parents. Boys with sling shots, dogs after chickens, boys taking money,

BB guns, egg throwing, rooster being shot, etc.

Assistance to Hospital — 3

We have been called by the hospital at times when they have

had a drunk being sobered off, a person or two who has been hard
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to handle owing to head trouble. These have occurred mostly during
the nighttime.

Court Cases

1956 1957
Speeding 27 23
Drunk and disorderly 4 10
Careless and negligent operation 2 6

Yellow line violation 5 12
Driving under influence 2 5

Leaving scene of accident 2 1

Assault 2
Operating without license 1 2

Stealing gas 1

Operating unregistered vehicle 1

Failing to stop for officer 1

Failing to have operator's license on person 1

Driving to endanger 1

Disturbing the peace 2 1

Discharging firecrackers 1

Telephone Calls

1956 - 592 1957 - 615

School Signs

I was presented with six slow school signs through the courtesy

of the Pepsi Cola Company by the plant manager. Milford McLellan.

Two each were placed in Center Conway, Conway and North Conway.

Pictures of Accidents

I am indeed very grateful to Dan Noel for his work this past year.

He has assisted the trooper and myself. He has done it on his own and
through him I have been able to get a conviction in court several

times.

Conclusion

1957 has been a very busy year for us. Construction of the Main
Streets in both villages, traffic is getting heavier each year and requires

a lot of our time. There being only two regulars, it makes us spread

ourselves very thin. This fall, we have tried to cover more hours by
one man coming on duty at 1 in the afternoon and the other from 6

to 2 a.m. It is hard to be covering so much territory. It costs money to

run a car and we are limited on our gas. We try to cover as much of

the town as a whole, sometime during the night as possible. Lots of

times we are on the street, the telephone rings, off we go, not know-
ing how long it will take. Then some person will say later on, "where



in the devil is the Police Force, I never see them." We are on night

duty and perhaps in the afternoon, someone tries to get out of a side

street and has to wait two or three minutes. They find fault because
one of us is not there.

The Town of Conway is steadily growing bigger all the time and
our work is increasing rapidly. It is going to be necessary to add an-

other man to cope with the day work in the very near future. I my-
self am on the go days and nights. Perhaps I might be working until

4 a.m.; I go to bed and what happens? About 7:30, 8, 9 or so, the

telephone rings, my rest is gone and so many times these calls are so

unimportant. There are weeks and weeks that I average 75 hours. I

have had days and days that I have been on duty around town, on
calls and investigations, 12 to 18 hours. Very seldom can I refer a call

to another officer, as it is the Chief whom they wish to see or talk to.

During the past year of 1957, we have had real co-operation be-

tween the Sheriff's Department, the State Police, Motor Vehicle De-
partment and the Fire Departments.

We try our best all the time. We do travel this town, especially

places like East Conway and other parts of the town, usually it is late

at night and all are in bed sound asleep. We also have a group who
ride all night in their cars. We feel sure that different ones are steal-

ing gas here and there, but must catch them in the act before we can

take them in. We are ever watching for fires or anything else about

town.

During the year, I wrote a piece which was published in The
Reporter in regards to having a curfew for the town. I brought it to

the attention of the parents, as so many times we were finding young
children on the streets late at night, apparently with no concrete rea-

son to be out. There are many things we have had to do during the

year which would not look good in this report.

I would like to make a suggestion to any of you people: if you
have any questions, come in and talk with us, just do not stand on the

street corner or the post office and find fault. We are working for the

town as a whole and not for a few. We try to be fair with everyone.

It is so easy for a few to find fault, but ask these same ones to help

sometime and see how quick they duck out of sight.

I wish to extend my sincere thanks to all who have supported us

this past year.

I have watched our budget and have tried to make every dollar

go as far as possible during the year. I was happy to finish the year

with a small amount unexpended. It has been necessary for myself to

do many, many extra jobs during the year.

I have received real co-operation from the fellows working with

me, especially Officer Merle Eastman. I would be lost without him.

The department roster:

Stetson Archibald Chief

Merle Eastman No. 2 Officer in Uniform
Alfred Nelson Special Officer in Uniform

John Poor Special Officer in Uniform
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Leonard Morrill Special Officer in Uniform

Arthur Seavey Special Officer

Joseph Costello Special Officer

Carl Tenney Special Officer at Skimobile Only

Myron Hanson Special Officer at Skimobile Only

Leslie Lowell Special Officer at Skimobile Only

Arthur Lynch Special Officer at Skimobile Only

John McLellan Special Officer at Eastern Slope Inn

Robert Tripp Special Officer at Eastern Slope Inn

Respectfully submitted,

STETSON ARCHIBALD, Chief

Conway Police Department
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REPORT OF OFFICE OF CIVILIAN DEFENSE

Selectmen of Town of Conway
Center Conway, New Hampshire
Dear Selectmen:

It was very gratifying to me that the town meeting voted my
Civil Defense request for $2,576. I immediately started proceedings

to get the communication equipment for the town. After considerable

preliminary work and meetings with the State Radio Co-ordinator,

we have finally got the system worked out. I am only sorry that the

equipment is not here. That is due to conditions beyond my control.

There will be 11 mobile units and the North Conway and Conway Fire

Departments have consented to pay the cost of a base station to be
installed in the stations.

The Ground Observer Post in Conway is now equipped to be
used in the winter. I am sorry that the G.O.C. will be on a stand-by

basis as of January 1, 1958. This means that the group will be on call

in a matter of a few hours. As reported in the newspapers, this curtail-

ment was due to the advancement of radar nets around the country.

Our warning system needs to be revised so that all parts of the

town can be warned very quickly — that is my goal for 1958. This I

intend to work on this year.

We have a new group formed this year. I am very proud to say

that we have the first Radiological Defense Group in Carroll County
and one of the very few in the northern section of the state. This group
is divided into two teams of five men. The purpose of these teams is

to go out into the field when called upon to measure the degree of

fallout in the area and report back their findings. This has to be done
before any other units can start functioning. We have been given 10

instruments for this work with one more to come as soon as the teams
are officially formed; on an indefinite loan basis.

There is another project that is due to be worked on this coming
year; namely, the Survival Project. When completed, this will give

information of every nature for the survival of people in the State and
people that will be evacuated to the State.

I want to take this opportunity to thank all those who have helped

in the Civil Defense Activities during the past year.

HERBERT S. WILSON, JR.

Director of Civil Defense

CIVILIAN DEFENSE

REPORT OF EXPENSES - 1957

Balance on hand in Carroll County Trust Co. 1/1/57 $ 547 89
Received from Town of Conway and deposited 7/30/57 2,576 00

$3,123 89
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Expenses
Ground Observer Corps (maintenance

and repairs

Expenses (gas and oil)

Office expense

Telephone expense

Supplies and equipment
Equipment in transit due to be paid to

Federal Civil Defense Agency
Installation expense (approximately)

Total expenses

Amount available for use in 1958
The balance in the bank as of Jan. 1, 1958
Previous commitment for equipment

S 49



REPORT OF CONWAY VILLAGE PARK ASSOCIATION

Cash on hand Jan. 1, 1957 $397 64
March 13 — Edward Chesley, work on park
March 14 — George Wiggin, work on fountain

June 6 — Western Auto Store, 2 bags Vigoro

June 14 — Edward Chesley, work on park

Oct. 30 — Clifford Upham, mowing for season

$ 2 00



Report of Forest Fire Warden

Everyone apparently fears fire but too many are careless with it.

This is particularly true of fires in or near woodland. Official figures

show that more than 98 per cent of all forest fires results from human
carelessness and can be prevented. Consequently, we may say "Forest

Fires are our most shameful waste."

Annual forest fire losses are tremendous and their effects are far

reaching. Such fires destroy the raw products of the forest, the pro-

tection forest provides for game, and the supply of ground water. They
upset the local economies by drawing men from gainful employment
and requiring the expenditure of public funds to extinguish them.

Your local warden and his deputies are doing an excellent job in

trying to prevent this shameful waste, but they must have the co-

operation of the public and this means YOU. Remember, there are

laws that cover the making of a camp fire, also the burning of rubbish

or debris, and also the burning of brush whether this is on your land

or land of other people, and to disobey these laws can cost you a great

deal of money. So please see your local warden and he will tell you
how to burn the rubbish, also when you can burn it, and also issue

you a permit to do so if conditions are right.

In the "Keep America Green" program, there is a story of two

bad boys who cause most of our forest fires. The first one we will call

"I don't care." He is the person that builds a fire anywhere, never gets

a permit to burn brush, or has a safe place for his home incinerator.

He also is very careless with matches and cigarettes. The other one is

called "I don't know any better" and the best way to describe him is

he is a plain dunce. It is only with your help that these two bad actors

are controlled. Their carelessness can be the cause of our valuable

woodland being destroyed by fire. Even your homes can be burned

by their carelessness.

It is up to you and you to report these two characters to your

local forest warden whenever you see them operating. Remember, it

is with your co-operation that this shameful waste of timber and money
can be stopped.

1957 fire record — Number of fires, 2; acreage burned, 5; num-

ber of burning permits issued, 59.

L. T. SAVARD, JR. ROBERT B. SMITH
Forest Fire Warden District Chief
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REPORT OF SCHOOL BOARD

SCHOOL DISTRICT OFFICERS

School Board

Edith C. Perkins

Robert S. Morrell

Natalie Duprey

Frank E. Kennett, Jr.

Ralph L. Grindle

George T. Davidson

Term Expires 1958

Term Expires 1958

Term Expires 1959

Term Expires 1959

Term Expires 1960

Term Expires 1960

Burnham B. Davis

Moderator

Convvav

Neil C. Cates

Clerk

North Conway

Mary H. McKeen

Treasurer

Conway

David B. Schurman
Chester B. Lucy

Auditors

Conway
North Conway

David Appleton

Superintendent

Conwav

Supervisory Union Secretary

Mildred A. Fulton Conwav

Attendance Officer

Isabelle Hallowell Conway

School Nurse

Julia T. Cox, R.N. Conway
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PROCEEDINGS OF THE ANNUAL SCHOOL DISTRICT MEETING
MARCH 30, 1957

Agreeably to the foregoing warrant, the meeting of the School

District of Conway was called to order by Burnham B. Davis, Modera-
tor, at 2:00 o'clock on March 30, 1957, and the warrant, certificate of

posting and oath of posting were read. The certificate of posting and
authenticity of the check lists were read.

On motion of Ralph L. Grindle, duly seconded, it was voted that

the meeting take up Articles 1 through 5 simultaneously and take up
6 through 9 while continuing to ballot under Articles 1 through 5, and
that the polls be closed not earlier than 6 p.m.

Under Article 6

On motion of Ralph L. Grindle, duly seconded, it was voted that

the District raise and appropriate the sum of three hundred eighty-

eight thousand, two dollars and twenty-six cents ($388,002.26) for

the support of schools, for salaries of School District officials and agents

and for the payment of statutory obligations of the District and author-

ize the application against said appropriation of such sums as are esti-

mated to be received from the State Equalization Fund, together with

other income, the School Board to certify to the Selectmen the balance

between the estimated revenue and the appropriation, which balance

is to be raised by taxation. Amendments to the above motion by Mrs.

Irene Lucy, George Warren and Mrs. Macomber were offered. A vote

being taken on each individually, they were lost.

Under Article 7

On motion of Robert S. Morrell, duly seconded, it was voted that

the District accept the gift of a parcel of land in the Village of Con-

way, lying westerly and southerly of the Kennett High School Lot from

Frank E. Kennett and Robert H. Kennett individually and as trustees,

pursuant to their quit-claim deed to the District dated December 7,

1955, and their extension deed dated May 8, 1956, but subject to the

covenants and restrictions set forth therein.

Under Article 8

On motion of Robert S. Morrell, duly seconded, it was voted that

the District raise and appropriate the sum of seventeen thousand dol-

lars ($17,000) for the purchase of classroom and cafeteria equipment

for the new elementary schools in the Villages of Conway and North

Conway and that there be allocated to the sum so appropriated any

unencumbered surplus funds of the District remaining on hand on

June 30, 1957, and that any balance of said appropriation remaining

after such allocation be raised by taxation.

Under Article 9

On motion of Dana Haley, duly seconded, it was voted that gradu-

ation exercises for the elementary schools in the Conway School Dis-

trict be included in the program set up by the School Board, these

exercises to be of a formal nature with the presentation of diplomas,
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exercises to be held separately for the several schools involved, within

the village in which the school is located, at a meeting place large

enough to accommodate parents and friends who wish to attend and

at a time most suitable for parents of the members of the graduating

class.

The polls were closed at 6:00 o'clock p.m. and the ballots counted.

Total ballots cast, 118, two void.

For Moderator, Burnham B. Davis 114

For Clerk, Neil C. Cates 112

For Treasurer, Mary H. McKeen 115

For Auditors, Chester B. Lucy 110

David B. Schurman 104

For members of School Board for three years —
George T. Davidson 101

Ralph L. Grindle 94

and the above officers were declared elected and Ralph L. Grindle

was duly sworn.

Other scattered ballots, 19.

Neil C. Cates was duly sworn.

Voted to adjourn.

Neil C. Cates, Clerk

A true record — Attest

Neil C. Cates, Clerk
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Financial Report

Fiscal Year Ending June 30, 1957

RECEIPTS



Instruction



BALANCE SHEET - JUNE 30, 1957

Assets

Cash on hand June 30, 1957
Accounts due to district — From town
Capital reserves

Total Assets

Liabilities

Capital reserves

Notes and bonds outstanding

Amounts reserved for special purposes

Total Liabilities

Excess of liabilities over assets

8109,385 47
700 00

75,100 08

75,100 08

383,000 00
109,385 47

$185,185 45

$567,485 55

$382,300 10

Explanation of Difference Between Net Expenditures

and Gross Transactions

Receipts

Total net income plus cash on hand July 1, 1956 $775,332 66

Receipts from refunds, "in and out"

transactions between districts 3,221 57

Total Gross Income $778,554 23

Payments

Total net payments plus cash on hand June 30, 1956

Transfers to or from other accounts

Total Gross Payments

775,332 66

3,221 57

$778,554 23

Ralph L. Grindle

Robert S. Morrell

Edith C. Perkins

Frank Kennett, Jr.

Natalie Duprey
George T. Davidson

School Board
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School Treasurer's Report

for the

Fiscal Year July 1, 1956 to June 30, 1957

SUMMARY

General Fund

Cash on hand July 1, 1956
Received from Selectmen

Current appropriation

Received from State Treasurer

State funds

Federal funds

Received from tuitions

Received from all other sources

Total Receipts

Total amount available for fiscal year

Less school board orders paid

Ralance on hand June 30, 1957

July 15, 1957

$7,222 15

$262,564 01

5,696 09

8,301 70

66,283 72

3,891 10

$346,736 62

353,958 77

353,562 05

$ 396 72

MARY H. McKEEN
District Treasurer

AUDITORS' CERTIFICATE

This is to certify that we have examined the books, vouchers,

bank statements and other financial records of the treasurer of the

school district of Conway of which the above is a true summary for

the fiscal year ending June 30, 1957, and find them correct in all

respects.

July 22, 1957

CHESTER B. LUCY
DAVID B. SCHURMAN

Auditors
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School Treasurer's Report

for the

Fiscal Year July 1, 1956 to June 30, 1957

SUMMARY

Building Fund

Cash on hand July 1, 1956

Received from Selectmen

Special appropriation

Received from capital reserve funds

Received from all other sources

Total Receipts

Total amount available for fiscal year

Less school board orders paid

Balance on hand June 30, 1957

July 15, 1957

$392,472 46

5,353 74
25,800 00

6,323 00

$37,476 74

$429,949 20

320,960 45

$108,988 75

MARY H. McKEEN
District Treasurer

AUDITORS' CERTIFICATE

This is to certify that we have examined the books, vouchers,

bank statements and other financial records of the treasurer of the

school district of Conway of which the above is a true summary for

the fiscal year ending June 30, 1957, and find them correct in all

respects.

July 22, 1957

CHESTER B. LUCY
DAVID B. SCHURMAN

Auditors
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FACULTY AND PUPIL ENROLLMENT

KENNETT HIGH SCHOOL

William P. Robbins, Supervising Principal

Philip T. Allin, Business Education
Miss Shirley M. Austin, Physical Education
C. Brenton Battersby, Agriculture

Roger W. Beaudoin, Chemistry

Charles Broomhall, Biology, General Science

George T. Davidson, Jr., History and Civics

Miss Deborah Goldman, English

C. Wayne Hancock, English

Gordon K. Mann, Mathematics
Mrs. Daphne W. Merrill, English-Latin

Charles S. Pierce, Physics

Ronald J. Prina, French
Hollis B. Robbins, Industrial Arts

Therna M. Sanborn, History, Government
Karl G. Seidenstuecker, History, Director of Athletics

Mrs. Virginia Small, Business Education

Thomas F. Sulley, Mathematics, Driver Training

Richard P. Stevens, Auto Mechanics

Mrs. Dorothea M. Thompson, English

Miss Barbara R. Willev, Home Economics

Total number of pupils

Seniors

Juniors

Sophomores
Freshmen

Lloyd F. Capen, Supervising Principal

Grade 8 Brownlow L. Thompson
Grade 7 Mrs. Wanda Pennett

Grade 6 William J. Mathurin

Grade 5 Mrs. Joan Mathurin*

Grade 4 Mrs. Esther York

Mrs. Rose Laliberty

Grade 3 Mrs. Anna Garland (and Mrs.

Esther York 1956-1957

2 Mrs. Karol Garland

1 Mrs. Myrtle Gosselin**

Grade
Grade

1956-1957



CONWAY VILLAGE ELEMENTARY SCHOOL

1956-1957 1957-1958
Ervin S. Farrington, Supervising Principal 319 346
Grade 8 Mrs. Margaret C. Gagnon 36 28)
Grade 8 Raymond A. Angers 27)
Grade 7 Mrs. Mary E. Mills (and Edward

C. Desmond 1956-57) 46 39
Grade 6 Mrs. Viola C. Young 30 21)
Grade 6 Charles M. McCrady 26)
Grade 5 Miss Ruth Dietzel 45) 23)
Grade 5 Mrs. Rarbara Hodsdon

) 24)
Grade 4 Mrs. Vera Chase 46) 20)
Grade 4 Miss R. Jeanne Lord

) 23)
Grade 3 Miss L. Kathleen Lord (and R.

Jeanne Lord 1956-57) 47 27
Grade 2 Mrs. Sandra Fitzpatrick* 29 21)
Grade 2 Mrs. Patricia Halpin 19)
Grade 1 Mrs. Olive Rail

) 23)
Grade 1 Mrs. Beulah S. Parent 40) 25)

PINE TREE ELEMENTARY SCHOOL

Grades 7-8 Raymond A. Angers 25
Grades 5-6 Mrs. Mary-Elizabeth Walker 18 23
Grades 3-4 Mrs. Celia J. Kennett 37 33
Grades 1-2 Mrs. Elsie M. Masterton 31 29
Total number Elementary pupils 694 706
Total Elementary and High School pupils 1131 1177
*Mrs. Ann Appleton replaced Mrs. Fitzpatrick beginning Jan. 20, 1958

Report of Superintendent

To the Conway School Board:

The opening of our two new elementary schools is tangible evi-

dence of the willingness of the people of Conway to pay for and to

support new schools for our children. It is an expression of their faith

in education, the youth of our country, and faith in our way of life

and its institutions.

Good teaching presupposes good teachers. We have good teachers

in our schools, but we must be concerned with the problem of securing

and retaining our good teachers. The teacher shortage is the most
serious problem confronting our schools today.

Throughout the country education is being discussed and debated
as never before. This is also happening in Conway, but it is evident
that these discussions will not only create a new and high level of in-

terest and concern for the education of Conway's children, but also a

74



high level of community understanding and intelligent community
support.

The first half of this 1957-1958 school year has seen more edu-
cational progress than any similar period in the past decade. This, in

large measure, can be attributed to the work that is being done by the

supervising principals.

Our schools want and need the constructive criticism of its in-

formed and interested citizens.

Our schools want and need an atmosphere of mutual trust and
co-operation.

Our schools want and need citizens who will genuinely attempt

to understand the purposes, programs and problems of our schools.

Since our schools belong to the people and are responsive to the

will of the community they serve, the kind of schools we have will be
determined by the kind of schools the people want.

I want to express my deepest appreciation to you, the members
of the school board, for the assistance given the administration, and
for your untiring efforts toward the continued improvement of the in-

structional program of our schools.

Respectfully submitted,

DAVID APPLETON
Superintendent of Schools

REPORT OF SUPERVISING PRINCIPAL
KENNETT HIGH SCHOOL

February 11, 1958

To the Superintendent of Schools:

Sir:

The experience as principal of A. Crosby Kennett High School has

been and is a definite challenge. To effectively organize a school of this

size, certain accepted practices of administration are necessary. The
high school is a place of business and has to fulfill an educational need.

With a strong, experienced faculty, such as ours, the high school can

do exceptional work with the students.

The establishment of a library room in the high school has long

been desired and it was only through the release of the grades from

our building that this became possible. This room is now decorated

with green curtains (made from Government surplus goods by the

Home Economics' girls) and flame book shelves (painted and restored

by the woodshop boys) and new tables. Before this can become a

first-class library, we must invest in many reference books, reading

books, magazines and newspapers. Our students would use this library

extensively, if it is possible for us to expand our reading material in

the next three years.

The introduction of girls' physical education has expanded and
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enriched our curriculum. It has been a great contribution to the girls

themselves. The program has resulted in better posture and more
wholesome personality development. The girls enjoy the classes and
are learning the value of co-operation, health (personal and general),

poise, grooming and confidence in themselves.

Our testing program is designed to measure the progress of the

individual students in high school. It is evident that much time needs
to be devoted to guidance and there is a definite need for a trained

guidance person in the high school. Although the homeroom teachers

are acting as advisors, as are the other teachers in the faculty, there

should be one trained person who can concentrate on parental confer-

ences, vocational opportunities in industry, testing and the results, sur-

veys of educational opportunities beyond high school and personality

problems.

The teacher load in our history department has increased tremen-
dously and with the expected increase of about forty students next

year, it is highly recommended that we secure the services of another

teacher to keep the ratio of the number of pupils per teacher at an
effective level.

It is hoped that the athletic fields can be developed to have greater

usefulness by our students. The baseball, track and softball areas need
expansion and if, each year, one area can be accomplished it would
not be too expensive.

The establishment of a course in music this year, under the direc-

tion of the music supervisor, Mr. Paul Mayerson, has enriched our

program and a continuing expansion in music and art in the future is

a real need.

The co-operation of the staff and your office has been of the high-

est type and this is deeply appreciated.

Respectfully submitted,

WILLIAM P. ROBBINS
Supervising Principal

REPORT OF SUPERVISING PRINCIPAL
CONWAY ELEMENTARY SCHOOL

February 7, 1958

To the Superintendent of Schools:

Sir:

I have the honor to submit herewith the first annual report for

the new Elementary School and the Junior High School for the school

year 1957-1958.

Conway is indeed fortunate in having well-qualified teachers in

preparation, experience and in an intense interest in children. The
special talents of these loyal and co-operative teachers have been ex-

ploited far more than could have been done while working in smaller

isolated units.

One of the major aims of curriculum development is help the staff
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"back up" and look at the total program of the school, so that they
can "see" the relationships of their teaching and subject field to the

over-all objectives of the school. With this in mind, I have spent a

large portion of my time in studying past achievement tests, aptitude

tests and the interest of pupils and parents in education. To date, I

have been able to type, duplicate and distribute a course of study in

Arithmetic for grades 1 through 6, which gives the sequential develop-

ment of Arithmetic together with suggested methods of teaching.

I am at the present time working on two major projects:

1. Exercises and Games for Developing Recognition of Sight

Words and Phrases.

2. The Sequential Development of Reading Skills and Abilities

for Grades 1 through 8.

Miss Shirley Austin, the Physical Education teacher for the dis-

trict, has given careful consideration to the selection of games and ex-

ercises which will provide and encourage opportunities for creative

play. Our concern is for the development of sound physical bodies and
good mental hygiene practices for children.

Mrs. Delema Mayhew, our cafeteria manager, and her assistants

have done an excellent job in preparing attractive and well-balanced

lunches. Over 200 pupils are now buying their full lunch at school.

Mr. Paul Mayerson has been most co-operative in his efforts to

organize and carry out a workshop for the improvement of the teaching

of music in our schools. This is a time-consuming project and will take

many weeks to complete.

At our first faculty meeting in September, each teacher was re-

quested to reserve each Monday afternoon from 3:30 to 4:30 o'clock

for faculty meetings. We have taken advantage of the majority of these

afternoons and devoted many others to conferences.

There is a keen interest in, and a desire for, the changes that have

and are taking place in our educational program. Both teachers and

pupils like working in their new surroundings and have taken a pride

in their new building. Our desire is for our program to be in keeping

with our new building and our efforts will be toward this end.

We started our testing program during the fall months to measure

the growth and individual needs of our pupils. Each teacher will, I am
certain, do all in her power to achieve a maximum growth and de-

velopment for her pupils. We are particularly anxious that each child

understand the value of education in our rapidly changing environ-

ment.

Arrangements were made during the fall months at the Conway
Public Library for library instruction for grades 3 through 8. Mrs.

Persis Berry has been most co-operative and successful in this project.

It is my hope that parents will find time in which to help their chil-

dren use the library facilities more often. As the twig is bent, so grows

the tree.

Many thanks for your confidence in my leadership and for your

support in our program. Respectfullv submitted,

ERVIN S. FARRINGTON,
Supervising Principal



REPORT OF SUPERVISING PRINCIPAL

JOHN H. FULLER ELEMENTARY SCHOOL

February 7, 1958

To the Superintendent of Schools:

Sir:

The basic requirement for measuring the standard and the prog-

ress of education in the public school is the requirement of meeting
the needs of the community children enrolled in the school.

For example, we determine the adequacy of our building facili-

ties, not so much by comparison with other schools, as by a consider-

ation of the particular needs of our own students in respect to the floor

space needed for our enrollment of 284, for proper lighting, for proper

ventilation, for adequate equipment, for lunch programs and for physi-

cal education.

We "discover" the needs of students by studying the child through

a program of teacher evaluation of students based upon group and in-

dividual tests with national norms, by parent conferences, by physical

examination, by observation of characteristics of mental health, by ob-

servation of social behavior, and by accounting for the characteristics

of physical growth, of mental and emotional growth and of growth in

individual responsibility.

The John H. Fuller school faculty is a professional staff with con-

siderable educational experience and deep loyalty to the community
it serves. Continuous progress is being maintained by the faculty in

the two-fold job of discovering the needs of individual students and
of providing a curriculum of educational experiences that meet the re-

quirements of student needs.

Our testing program is becoming comprehensive. In addition to

achievement tests for all students, IQ tests are given to all first-grade

students and to incoming students. Group diagnostic reading tests for

determining reading level and knowledge of reading skills are being

given to all students in grades one through four covering instruction

in all basic reading texts. The Durrell-Sullivan individual diagnostic

reading test is used in all grades for individuals who require more spe-

cific tests in reading skills.

Considerable time is being devoted in the construction and analy-

tic use of an individual arithmetic test for use in grades one through

six.

Parent conferences are becoming more frequent and effective. For

example, from January 14 to February 4, thirty-seven parents were

called for conferences by the supervisor. During the week of January

24-31, principal-teacher conferences following teacher-parent confer-

ences determined that nine students had been effectively programed

by tests, study of records, parent conferences, teacher-pupil confer-

ences and program recommendations. From January 1 to February 7,

72 parent-teacher conferences were held.
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All students have had eye-ear, height-weight examinations and
grades one, four and seven have had hospital examinations.

Plant facilities for education are excellent. In most subject areas

of learning, materials and supplies are adequate.

Having the advantage of an excellent building, of proper materials

and supplies, of a proper knowledge of the child, and of proper pro-
fessional training, the teacher who has "discovered" the needs of the
child by professional analysis begins instruction by grouping, the level

of achievement being the determining factor.

It is noteworthy that grouping in grade one, the class having been
divided by the addition of a teacher, has made it possible for some
students, upon the recommendation of the supervisor, to proceed with
second grade level reading.

It is also a fact that grouping the two fourth grades has shown a

marked increase of achievement, and the class median in all subjects

is consistent without extreme ranges in achievement.

To help meet the needs of our students, the curriculum has been
expanded.

Physical education classes are being instructed. A revised music
program provides for grouping within the class allowing (1) rapid

learners to learn at a fast rate, and (2) more individual instruction in

music for voice and note reading.

An arithmetic curriculum of minimum essentials has been estab-

lished. It compares favorably with the best programs of instruction

available in public education. A similar curriculum is being prepared
in reading.

Our cafeteria program is a part of our curriculum. Over 200 stu-

dents participate in the program daily, and 14 students assist the pro-

gram in responsible positions.

Nearly 40 students have similar responsibilities in the school apart

from their classroom activity.

A Junior Hi-Y program has been organized, and it is developing

an organized program for indoor activity during inclement weather.

Our Junior Ski Program operates by a definite set of rules for

participation.

The North Conway Library instructs one class each week in li-

brary education, and with its co-operation our school library is being

assembled.

It is most gratifying to account that an increasing number of citi-

zens are visiting our school for an evaluation of the educational pro-

gram.

Respectfully submitted,

LLOYD CAPEN,
Supervising Principal
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REPORT OF SCHOOL NURSE
1956- 1957

The school health program is designed to raise the health standard
of all pupils; to know what is good for one's health; to help parents to

know where they can go for desired help outside of the community.
The formations and extension of desirable practices, attitudes and un-

derstandings associated with nutrition and growth; relaxation; rest and
sleep; activity; fresh air and sunshine; elimination; cleanliness and
care of teeth, body and clothing; importance of and means of securing

dental and medical attention; control of infections; care of eyes and
ears; posture; safety; and emotional and social adjustments.

In the fall of 1956, 373 physical examinations were done. All

pupils desiring the examination from the first, fourth, seventh and
10th grades were done at the hospital. The pupils out for sports who
were not done at the hospital were done at Kennett High School by
Dr. William Duprey, Jr.

During the year, 717 first, second or third shots were given of

the Salk Polio Vaccine; 450 patch test, 36 chest X-rays were taken;

712 vision tests were done, 12 vision defects discovered and 10 of

these were corrected; 507 hearing tests were done, 20 defects were

discovered and 10 have received treatment. In the fall and spring, an

orthopedic clinic was held at the Memorial Hospital. Dr. Halfman
from Laconia was the orthopedic specialist, and Dr. Ursula Sanders

of the State Department of Health was the medical examining physi-

cian. Sixteen pupils attended; two treatment centers were held at Ken-

nett High School for the checking of exercises of the orthopedic de-

fects, and an average of 12 to 16 pupils attended.

Forty-nine pre-school pupils attended the pre-school Summer
Round-up. Each child was weighed and measured, teeth checked by
dental hygienist; and parents were advised as to the importance of

immunization that are available for polio, diphtheria, whooping cough

and tetanus.

I want to take this opportunity of expressing my appreciation to

everyone who has helped to make this program possible.

Respectfully submitted,

JULIA T. COX, R.N.

School Nurse
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