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Emotional response to change initiatives

** Employees do not understand the goal of the change, thus they do not
understand the implications of the change.

** Change causes anxiety as the employee does not know how the

change will affect their self-interest. IE: do they have the skills to adapt

to the change?

Employees view change as disruptive to their routine

Ambiguity can result in employees not trusting leadership
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Prepare employees for organizational change
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Develop a change management plan that includes:
Education and communication

Encourage participation and involvement
Facilitation and support

Negotiation and agreement

Defining the need for the change

Developing a vision of the result of the change
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Change management plan turns targets of
change into partners of change

“What if, and | know this sounds kooky,
we communicated with the employees.”
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