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TOWN OF LINCOLN

DIRECTORY
FIRE EMERGENCY 911
AMBULANCE EMERGENCY 911
POLICE EMERGENCY 911

NH POISON CONTROL CENTER 1-800-562-8236

Selectmen & Admin. Asst............... townhall@lincolnnh.org........ccccceevvveveennnenne 745-2757
Town Manager.........cccceevveeveerueenne townmanager@lincolnnh.org ...................... 745-2757
Fax NUMDET.......uiiiiiiiieee e e e sne e 145-0T743
Town Clerk /Tax Collector.............. townclerk@lincolnnh.org ..........cccceeeeeeeneee. 745-8971
Planning/Zoning Department.......... planning@lincolnnh.org...........cccevvvnienneene. 745-8527
Communications Center (DiSpatCh)............ccveevuieiiiiiiieieecie e 745-2238
Police Dept. (Business Line)........... tpsmith@roadrunner.com .........cccceeeeeeueenneene 745-2238
Police Dept. Admin. Asst................ aaromprey@lincolnnhpd.org ..........ccc.c....... 745-2238
Police Department Fax NO.........ccooviiiiiiiiiiiieeeeeeeeeeseeeeeenn. 145-8694
Fire Department (Business Line).............c.ouviiiiiioniienieeieeeese e 745-2344
Solid Waste Facility................ ...lwsolidwaste@lincolnnh.org........................ 745-6626
Public Works Garage..................publicworks@lincolnnh.org .........c............ 745-6250
Water Treatment Plant.................oooiiiiiiiii e, 14529306
Wastewater Treatment Plant...................oiiieeeeeeenn.. 745-3829
Lincoln Public Library............... ... library@lincolnnh.org .........ccceveeveeeienneenen. 745-8159
Recreation Director’s Office.......... recreation@lincolnnh.org ..........cccceevveennnnnne 745-8673
Kancamagus Recreation AT€a.........ccoceeiiiiiiiiiiiieniieieeite e 745-2831
Community Ctr./Food Pantry........ communitycenter@lincolnnh.org................... 745-8958

SENIOT COMT . .o ittt 145-4705

HOURS OPEN TO THE PUBLIC

Town Manager & Selectmen’s Office......Mon. - Fri. 8:00 a.m. - 4:30 p.m.
Planning & Zoning Office................... Mon. - Fri. 8:00 a.m. - 4:30 p.m.
Town Clerk/Tax Collector................... Mon. - Fri. 8:00 a.m. - 4:00 p.m.
Solid Waste Facility........................... Every day but Wed. 8:30 a.m. - 5:00 p.m.
Recreation Department....................... Mon. - Thurs. 8:00 a.m. - 4:00 p.m.
Lincoln Public Library........................ Mon. - Fri. 12:00 pm - 8:00 p.m.

Saturday 10:00 a.m. -2:00p.m.

www.LincolnNH.org
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Zoning & Planning Administrator
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Brook Rose



Town Officers
For the Year Ending December 31, 2011
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Philip Rackley Martin Robbins Louise Willey
Gerald Kasten Marilyn Sanderson W. Clark Wyre 111
Vacant Vacant Deanna Huot

O. J. Robinson Sefectmen’s
Representative
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Lutz Wallem (Term expires 2012)
James Spanos (Term expires 2013)

Vacant (Term expires 2014)
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Lincoln Board of Selectmen
Annual Report 2011

Resilience is the ability to face adversity and design your own outcome. We are a resilient
community. When Hurricane Irene swept into town last summer, it appeared at the time to be of
little consequence with not much wind, and weather reports that were certainly not foreboding.

It was the rainfall in the watershed cascading down the mountain and into the Pemi that impacted
our town. The rainfall at 2000 ft. was estimated at 14” in a few hours while in the valley the rain
remained reassuringly light. We were surprised but not caught off guard. Our town’s Fire, Police,
and Public Works Departments responded. Police Chief Ted Smith heads our emergency
management and with our own dispatch center to coordinate, procedures were immediately put
into place. The fire department aided in notifying residents and in evacuation, and cordoned off
streets that were at risk. Thanks to these efforts, there was no serious injury or loss of life. Our
Town Manager, Peter Joseph, throughout all of this was already organizing to remediate the
damage as was Public Works Director Bill Willey and his department, who worked virtually
around the clock. We may have been hit hard but our town adjusted and fought back. Following
the storm much had to be accomplished in a very brief period and it had to be done right. For the
record, the Board of Selectmen would like to recognize our emergency services and public works
for their exemplary performance and our town manager for his foresight and dedication. These
efforts have insured the best possible outcome for our town.

The storm and its aftermath certainly dominated town government but many other issues and
initiatives were ongoing both before and after the event. The following include those that are
most noteworthy.

The results of our revaluation of property values called a “statistical update” impacted every one
of us and that was reflected in our November property tax bill. The town overall lost about 13%
of its value in this current economy and that meant that to raise sufficient funds through taxation
the tax rate would have to increase by an equivalent amount. Add to that the additional costs to
the town for storm damage and anticipated growth in town expenses and the result in the cost per
thousand tax rate increased from $9.20 to $11.69. The degree to which an individual property’s
tax increased was dependent on its market value. Some went down quite a bit and some did not.

This brings us to the ongoing concern about state wide property tax for school funding. Governor
John Lynch has introduced a constitutional amendment allowing targeted aid and eliminating the
equal distribution formula that is currently in place. The current formula allows wealthy towns to
receive aid and penalizes towns that really need it. It also puts property rich towns like Lincoln
(property rich but income poor) at risk of again becoming “donor towns”. If that happens our
taxes will increase significantly and our money will again be given to towns with much higher
median family incomes, the reverse Robin Hood effect; “steal from the poor and give to the



Lincoln Board of Selectmen (Cont.)

rich”! The towns that will benefit have the political upper hand and only if we citizens fight for
our right of fair taxation can we protect ourselves. Please get involved by contacting our state
representatives, sending emails, writing letters to newspapers and making phone calls. We did it
in 1776, why can’t we do it today?

County Commissioner Ray Burton met with us in March and said the new Grafton County Jail
would be opened in the Spring of 2012 at a cost of $33 million. That final figure depends how
you do the accounting but in fact it’s significantly less that the originally proposed $68 million.
Lincoln, under former Town Manager Ted Sutton’s direction, spearheaded the fight to reduce
that proposal and it is gratifying to see the difference that effort made. It shows we can influence
county and state decisions if we get involved.

Our Board of Selectmen met with the North Woodstock’s Board of Selectmen in October and
discussed the possibility of combining additional town services in the future. We have had
success with Solid Waste, Recreation and the Community Building, and our Lin-Wood Schools.
Our particular focus was the fire department as the cost of maintaining very expensive equipment
that is duplicated between the two towns seems wasteful. The response was favorable and we
concluded the discussions with an agreement to look at sensible possibilities over the coming
year. Yes, we still have disagreement over the current status of the school apportionment
formula (by agreement in 2010 we can revisit that issue in 2012), but we all recognize that the
future well-being of both our towns lies in cooperation, not competition.

The proposed Northern Pass project brought many meetings in 2012, some heated. Although
Lincoln is only peripherally affected by the transmission lines we recognize the impact on our
region and the lack of any substantial value to our citizens. To that effect Article 24 at last year’s
Town Meeting was passed. It is our town’s position going forward pursuant to that legislation
that we stand in opposition and are committed to stop the construction of any portion of the
transmission line. That is how the Board of Selectmen and Town Manager will continue to
represent our town on that issue.

Lincoln Green is an ongoing concern as the owner’s (a Boston based investment company) 30
year contract with HUD expires on December 20™, 2012. If they want to sell the building they
are required to give the residents a one year notice and at this writing that notice has not been
sent. We have requested repeatedly of the owners that they give us some clue as to their
intentions but we have been told only that they are reviewing their options. Now that we are in
the final year of their HUD requirement we will redouble our efforts to get some resolution. The
town will do all it can to insure this facility remains in its current use.



Lincoln Board of Selectmen (Cont.)

Resilience was the opening theme of this report and it is that trait that we will need to get
through these changeable times. It is an essential part of our character. We have inhabited this
mountain valley for nearly 250 years and our Yankee spirit of independent self reliance is still a
model for our nation as it was when New Hampshire was the first colony to declare
independence from England - six months before the Declaration of Independence was signed.
We thank every citizen volunteer in our varied and active committees and organizations and
every town employee and, of course, thanks to every Lincoln tax payer who foots the bill for all
these endeavors. Because of you and your successors, this town will face every adversity man
made or natural, and we will continue to prosper and design our own outcome.

Respectfully submitted,

LINCOLN BOARD OF SELECTMEN:

[l Hori W%{‘M

Chairman Peter E. Moore Selectman R. Patricia l\ﬁl‘eagl%géféctman 0O.J. Robinson

The Town of Lincoln would like to thank Peter Moore for his 10 years of leadership
and dedication as a member of the Board of Selectmen.



Lincoln Town Manager
Annual Report for 2011

I usually take this space to report a summary of the noteworthy events that happened over the course of
the year. This year the Board of Selectmen made a special request and asked me to dedicate my report
to the story of Tropical Storm Irene, and the impact that the storm had on the Town of Lincoln. I
thought this was a great idea, if for no other reason than to produce what might be the only record of
the storm specifically from the perspective of those in Lincoln at the time of the storm. While there
were several noteworthy events in Lincoln in 2011, none had the lasting impact and significance that
Tropical Storm Irene left behind.

Although Tropical Storm Irene struck the Lincoln area on Sunday August 28", 2011,
preparations for the impact of the storm began several days prior. Early predictions showed several
possible scenarios, one of which was a category III or IV hurricane hitting southern New England and
moving northward through New Hampshire and Vermont, directly through the Lincoln area. When
Hurricane Irene made first landfall in the mid-Atlantic region and began to lose strength, many of us
breathed a premature sigh of relief, believing we may have dodged a bullet. Forecasts on Saturday and
early Sunday morning still showed the storm tracking through the Lincoln area, but predicted that the
hurricane force winds would weaken tropical storm level winds with moderate to heavy rain.

Sunday August 28", began with light winds and light rain. As it approached noon time, the rain
picked up to a medium tempo, with the occasional gust of wind, but we still weren't seeing weather that
concerned us a whole lot. We would soon find out that what we weren't seeing was extremely heavy
rainfall that was occurring at higher elevations throughout the region, including mountains in the
Pemigewasset wilderness, which drains directly into the East Branch Pemigewasset River. After the
storm, we received reports from the State emergency management officials that up to 14 inched of rain
over a few hours had been observed at higher elevations. When over a foot of water falls onto the
mountain tops, there is only one way for it to flow — down - into the rivers and through the lowlands.

At about 12:30PM, Lincoln's Emergency Management Director, Police Chief Ted Smith, called
me and reported that while things were mostly calm in Town with only moderate rain and wind, we
were experiencing high water at several locations along the East Branch Pemigewasset River. Chief
Smith had opened an Emergency Operations Center (or EOC) at the Police Station in case the situation
worsened. Additional Police, Public Works, and Fire Personnel were called in to work and/or place on
standby in case they were needed.

I met up with Chief Smith and inspected some of these locations. Water at the Loon Mountain
Bridge was rising, but did not appear to be at an emergency stage. Water was rising into the lower dirt
parking lots near the bridge, however, and many onlookers and spectators had gathered to watch and
take pictures. A police officer was posted at this location, and given orders to do his best to keep
spectators from putting themselves in danger by getting too close to the bank. This proved easier said
than done, as everyone seemed to need to get “just a little bit closer” for that picture.

From there, we went to view the Riverfront Condos, where river levels were coming up to back
porches of many 1* floor units. An order was given to evacuate the buildings in danger. Members of the
Lincoln Fire Department responded to the scene and went door to door informing any present of the
evacuation order. Fortunately only a few units were occupied that weekend, and the evacuation went
quickly and flawlessly.

Our next stop was at the South Mountain Bridge over the East Branch Pemigewasset River. At
this point, the situation was looking more ominous as water levels were several short feet below the
girders supporting the bridge. Entire trees, uprooted from the river bank, were being bounced down the
river at a high rate of speed. Fearful that the water level may rise higher, causing some of the floating
debris to become lodged under the bridge, Chief Smith and I made a decision to close the South
Mountain Bridge until the water levels receded.



Town Manager (Cont.)

Adjacent to the South Mountain Bridge, the river had risen into the back yards of several properties
along Bunker Lane, and water was actually flowing along and over Bunker Lane at several points. A
decision was made to evacuate the Links, Rapids, and Rivergreen condo complexes, as well as the
private homes along Bunker Lane before the rising waters cut them off from escape. Lincoln Fire
Department personnel worked with the staff at Rivergreen to evacuate guests from the building, while
Police Officers went door to door along Bunker Lane, assisting with the evacuation. Once again, there
were only several occupied units along Bunker Lane, which aided greatly in the evacuation.

A temporary shelter was set up at the Town Hall, and evacuated residents were given the option
to wait there until either the water levels receded, or they were able to make alternate plans for a place
to stay. Most residents and guests who were evacuated did not need assistance and were able to find a
place to stay for the night. It was determined that an overnight shelter was not needed, but the
temporary shelter remained open in the Town Hall until approximately 8PM.

At this point, it was about 4PM, and a steady rain was still falling. The river level appeared to
have crested, but it was not predicted to recede until later at night. The Police Department was manning
the South Mountain Bridge and the Loon Mountain Bridge areas. The South Mountain bridge was
closed, but the Loon Mountain Bridge appeared to have adequate clearance and was holding up to the
storm.

The Police Department Emergency Operations Center had received reports of several washouts
to roads in the Loon area on the south side of the river. A visual inspection showed a retaining wall had
collapsed in the Landing neighborhood, failed drainage ditches had undermined several portions of
East Branch Drive and Black Mountain Road in the Beechwood neighborhood, and a drainage culvert
had been undermined on a private road (Crooked Mountain Road) in the South Peak neighborhood.
Immediate action was taken to cordon off the affected areas with cones and road closure signs.

I made a brief call to Public Works Director Bill Willey, who was at the water treatment plant,
to report these damages. Bill had been having his own problems, as the rising river levels and sediment
being washed down stream in both the East Branch and Loon Pond Brook were wreaking havoc on
filter screens in the water intakes. At about 6:00PM Bill called me back and told me that the water
system had an even bigger problem. He was losing thousands of gallons a minute from the tank above
the Village of Loon neighborhood, one of three tanks in our water system. If we were not able to find
the source of the leak in a short period of time, we would risk draining the entire water system and
losing service to the whole Town.

Fire Department personnel responded and conducted a visual inspection of the area between the
water treatment plant and the Village tank. In a very short time a leak was spotted along the bank of the
East Branch Pemigewasset River. Water spraying into the air and a strong smell of chlorine confirmed
we had found the break. The break was isolated, stopping the loss of water. The flood waters had
actually eroded the riverbank around the area where the water main crosses under the river, shearing off
the water main. It took about two days to complete the repair, which meant that several hundred
housing units in the Coolidge, Clearbrook, Village of Loon, and Pollard Brook neighborhoods were
without water during that time. Emergency notifications were made and arrangements for bottled water
were also called in, and a truck load of pallets of bottled water was delivered to the Police Station Early
on Monday.

At around 8PM, I received a call from Chief Smith asking me to meet him at the Loon
Mountain Bridge to talk with NH Department of Transportation Officials. Bridge inspectors from
NHDOT had performed a visual inspection of the underside of Loon Mountain Bridge and found
significant erosion along the north bank abutment. As a precaution they were urging us to close the
bridge, which we agreed to immediately. Residents on the Loon Mountain side of the bridge were
contacted and urged to evacuate for at least the night until the condition of both the Loon Mountain
Bridge and the South Mountain Bridge could be ascertained.

10



Town Manager (Cont.)

The bridge was closed at approximately 9PM, with barricades and a Police Officer posted to keep
traffic off the span. Around this time, we were also informed that NHDOT had closed the Kancamagus
Highway between Lincoln and Conway due to several washouts that had occurred.

By late Sunday night, the South Mountain Bridge was reopened after a safety inspection by the
NHDOT, providing one means of access to the Loon Mountain side of the river. The rain had subsided
and the river levels were beginning to fall. The dispatch center was busy overnight answering questions
from visitors and residents alike. Police officers were stationed at the Loon Mountain and South
Mountain Bridges overnight for traffic control, and to answer questions.

Oftentimes it's said that things look better by the light of morning. This was not the case in
regards to the Loon Mountain Bridge on Monday, August 29™. As the flood waters began to recede, it
was revealed that erosion under the north bank abutment was much worse than anticipated, almost
completely undermining the support of the bridge. Calls were made to several engineering firms, and
local bridge specialists HEB Engineering out of Conway, NH were brought on board for emergency
engineering services. A plan was crafted on Monday and construction began on Monday night, in order
to divert water away from the failed abutment, in hopes of keeping the bridge from completely
collapsing.

State officials, including Governor Lynch, visited the area via Blackhawk helicopter on Monday
to tour the damages. The Governor and state DOT officials visited the Kancamagus Highway and the
Loon Mountain Bridge. We received commitment from state officials that the washouts on the
Kancamagus would be repaired within two weeks, well in advance of foliage season. This would
ultimately turn out to be true, as the state employees and contracted road crews would work 16 hour
days for the next 10 days in order to make the required repairs.

On Tuesday, our emergency response efforts continued. Water service was restored to the
Coolidge, Clearbrook, Village of Loon, and Pollard Brook neighborhoods (although a boil order would
still be in effect until Thursday), and work to save the undermined Loon Mountain Bridge continued.

Our efforts would not be enough. Around 7AM on Wednesday, August 31%, the worst case
scenario materialized, and one third of the Loon Mountain Bridge collapsed into the river. In addition
to the collapsed roadway, the bridge also carried the sewer, electric, telephone, data, and cable
television lines for the entire Loon Mountain area. Our emergency response was kicked into high gear,
and contact was immediately made with utility companies, state officials, and local businesses and
residents.

Temporary sewer, electric, telephone, data, and cable lines were installed within 24 hours.
Another visit by Governor Lynch and NHDOT officials resulted in the commitment of a temporary
pedestrian bridge, which was installed in less than three weeks before the NH Highland Games. We
also received commitment from the Governor himself that NHDOT would provide the Town with a
temporary vehicle bridge after the pedestrian bridge was removed. This bridge would be ours (with a
small rental fee, of course) until a permanent repair could be made. This temporary vehicle bridge was
opened before Thanksgiving weekend, restoring direct vehicle access to the Loon Mountain area.

One of the bright points of this natural disaster was the support we received from the State of
New Hampshire and the Federal Emergency Management Agency (FEMA). At the State level, the
Governor's Office, the Department of Transportation, and the Office of Homeland Security and
Emergency Management worked flat out to support the Town of Lincoln in our time of need.
Representatives from FEMA have been working closely with the Town and the various state agencies
to provide financial assistance for projects associated with the disaster recovery efforts. The good news
is that most of the repairs required to infrastructure damaged by Tropical Storm Irene are funded up to
75% by FEMA grants.

11



Town Manager (Cont.)

In the case of the Loon Mountain Bridge NHDOT has also committed additional funding through the
State Bridge Aid program, which will pay up to 80% of our remaining costs after FEMA aid is
received.

At this time, we have repaired a majority of the damage from Tropical Storm Irene, but there are
still three major projects underway, two of which may take several years to complete. As of the end of
2011, the Loon Mountain Bridge repair/replacement appears to be a project for the 2013 summer
construction schedule. The project will be discussed in depth at the 2012 Annual Town Meeting, and a
more firm project schedule should be available at that time.

The Lincoln Waste Water Treatment Plant experienced significant erosion and damage to the
outfall point where the treated water enters the river. This project is scheduled to begin in February of
2012, and should be completed by mid March of 2012.

The final outstanding project is repairing damage to the granite block levee along the East
Branch Pemigewasset River in the Bunker Lane neighborhood. The Town has undertaken an
engineering study of the damages and hopes to present that study, along with a proposed course of
action, to the voters of the Town at the 2012 Annual Town Meeting.

In closing, I would like to extend my deepest gratitude to the Town's extremely dedicated and
capable employees, many of whom went above and beyond what was required of them during the
emergency response to Tropical Storm Irene. I truly believe that our employees made the difference in
the recovery from this disaster by their sustained effort and hard work over a period of several weeks.

I would also like to thank the community as a whole for the assistance they provided to the
Town, and to other community members, during this difficult time. As one of the most affected
businesses in Town, Loon Mountain management has been very helpful during the recovery period.
Property managers for the affected condo developments, as well as resort staff at Rivergreen, the
Mountain Club on Loon, Pollard Brook, and the Village of Loon Mountain were also particularly
helpful during the disaster, keeping their guests informed and assisting in the emergency response
where needed.

While there is always room for improvement in the field of Emergency Management, [ was very
encouraged by the cooperation and coordination that was shown by State and Federal agencies, local
officials, utility companies, local businesses and resorts, and most importantly, the residents of the
affected areas. The cooperation and hard work from all parties involved kept this situation from being
much worse. While we may have experienced quite a bit of property damage, we had not one serious
injury from this storm. I think that is something we should all be proud of.

I wish you all the best in the coming year,

-

Y

LT T g
Peter E. Joseph *.. .’

Town Manager

12



2011 Employee Service Recognition

20 + Years of Service

Janet Peltier — Library
William Willey — Public Works Department

15 + Years of Service

Joseph Bujeaud — Police Department

10 + Years of Service

David Beaudin- Public Works Department
Paul Beaudin- Solid Waste Facility
Daryl Hart — Public Works Department
Sheryle Langmaid — Police Department
Jeffrey Meier — Police Department
Carol Riley — Library
Ted Smith — Police Department
Michael Stevens — Police Department
Tara Tower — Recreation Department
Susan Whitman — Town Clerk's Office

5 +Years of Service

Cecil Cooper — Police Department
Helen Jones- Finance Department
Joseph Deluca- Police Department
Andy Nicoll- Public Works Department
Teneil Rineer — Recreation Department
William Ulwick- Police Department
Patricia Wishart — Library

Thank you for your dedication & service to the Town of Lincoln!
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Public Works Department
Annual Report 2011

Lincoln received 142 inches of snow during the winter of 2010-11 which was great for the local
economy and it was easy snow to clear from town roads and property. However, spring wasn’t
so kind to us. An ice storm in early March followed by heavy rains and snow melt damaged
Black Mountain Road and the rip rap at the sewer lagoons.

Tropical storm Irene in late August finished what the heavy spring and early summer rains
started. Black Mountain Road washed out and then the rock retaining wall failed. When the
Loon Mountain International Bridge abutment and bridge section gave way, it took all utilities to
Loon and the town’s water treatment plant with it, including the main sewer line, electric, cable,
and telephone service leaving the water treatment plant (in addition to residents) without power
and telephone. Assessing and rapidly repairing the damage, especially to the sewer line, was a
challenge. Septic haulers were required to prevent raw sewage from spilling into the river. A
portable sewage pump was needed to bypass the bridge and pump the sewage into an acceptable
sewer manhole on the north side of the bridge. We had to get a pump from Connecticut since
they were in such demand given the widespread damage Irene caused throughout New England.
As Public Works Director I was impressed with the way everyone cooperated to mitigate the
damage resulting from the bridge collapse. New Hampshire Electric Coop, Fairpoint, Loon
Mountain, NH Department of Transportation, Governor John Lynch, Coleman Construction, HE
Bergeron Engineering, Weston Sampson Engineering, Lincoln Emergency Management, and
last, but not least, your Lincoln Public Works crew pulled together to rapidly restore utilities and
re-open the bridge on an expedited basis.

That was one of only several challenges we faced in the wake of Irene. Irene caused a broken
water line in the East Branch, severely damaged the water system intake in the river, and
increased by a factor of 10 the damage to the sewer lagoons. The storm also damaged the
Penstock Trail and the new Riverwalk Trail.

Prior to Irene, we accomplished our normal spring maintenance: painting parking stalls, center
lines, and crosswalks; spring burials in the cemetery; and, fertilizing ball fields. We replaced
another 1000’ of asphalt on Main St’s sidewalk. We replaced the leaky metal roof with a
shingled roof on the Public Works garage. We ran a new conduit and power cable up the ski
slope at the Kanc rec area. We accomplished some major repairs and upgrades at the water
treatment plant, including a media (filters) change out, rebuilding a 50 HP motor and finished
water pump. We also installed a SCADA control system for the water plant which enables
digital control and operation of the plant. Planned road paving and drainage projects were pre-
empted by Tropical Strom Irene.

As always, many thanks go to my hard working crew for all of their support and the hard work
they do for the town.

Respectfully Submitted,

Bill Willey g

Public Works Director "



Planning Board and
Zoning Board of Adjustment
Annual Report for 2011

CY 2011 was a slow year again but there were some signs indicate a promising
future. Overall, the Planning Department issued 37 Building/Demolition permits, 18
Sign Permits, 8 Applications/waivers for Site Plan Review, and 2 Subdivisions. This
equated to an additional 45,684 square feet of development totaling $7,623,500 in
valuation.

Economic and Residential Developments

The Planning Board began the year by extending conditional approval for the
Rapids at South Peak Condominiums due to pending litigation. The Planning Board also
granted an extension of Site Plan Review for the Riverwalk Resort. While slow in
starting, the project is showing promising signs and recently opened a sales office in the
Village Center. Inn Seasons Resort also is undergoing major renovations to their
building and recently converted their hotel rooms to timeshare units. Both the Riverwalk
and Inn Seasons Resorts will hopefully increase overall activity and stimulate the
economy in the Village Center.

We have also began to look into other areas in town that are in need of
revitalization. Most recently, the town has designated the Route 3 corridor as an
Economic Revitalization Zone (ER-Z). Pending state approval, an ER-Z will award
credits of up to $200,000 over five years to the Business Profits Tax and Business
Enterprise Tax while not impacting property tax revenue in any way. It is our hope that
the ER-Z tax credits will give businesses along Route 3 the extra incentive needed to
build and expand in a beneficial manner.

Lincoln Planning Board

The membership of the Planning Board saw some personnel changes for CY
2011.The Planning Board members for 2011 and their meeting attendance for the year
was as follows:

Members: Pat Romprey Chairman 18 of 18 meetings
Joe Chenard Vice Chairman 4 of 5 meetings
Jim Spanos Vice Chairman/Clerk 17 of 18 meetings
Peter Moore Selectmen's Rep. 16 of 18 meetings
John Hettinger Member/Clerk 18 of 18 meetings
Deanne Chrystal Member 11 of 18 meetings
Charlie Cook Alternate 14 of 18 meetings
Tom Adams Alternate 6 of 18 meetings
Chester Kahn Alternate 10 of 13 meetings

Ivan Saitow Alternate 7 of 11 Meetings
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Planning and Zoning (Cont.)

Staff: Peter Joseph Town Manager 14 of 18 Meetings
Michele Alexander Planning Administrator 8 of 8 Meetings
Matt Henry Planning Administrator 9 of 10 Meetings

Lincoln Zoning Board of Adjustment

The only change in the membership this year included the appointment of Tamra
Ham as a member of the Zoning Board of Adjustment. The ZBA heard eight cases this
year, one variance (denied), one equitable waiver of dimensional requirements
(approved), and six special exceptions to allow non-conforming signs (3 denied and 3
approved). Since the majority of the ZBA applications this year have been for relief from
the sign ordinance, the ZBA expressed a desire for the Planning Board to examine areas
of the sign ordinance that could be amended to allow businesses to erect attractive
signage that may not meet the current requirements without having to come to the ZBA
for a special exception each time. The ZBA recognizes that this should be an incremental
process conducted over the course of a few years so the changes are both careful and
beneficial.

The Zoning Board of Adjustment for 2011 and their meeting attendance for the
year was as follows:

Members: Joe Chenard Chairman 1ofl
Paul Beaudin Member/Chairman 4 of 5
Tom Smith Clerk/Vice-Chairman 6 of 6
Ron Comeau Vice Chairman/Clerk 50f6
Patricia McTeague  Selectmen's Rep. 50f6
Tamra Ham Member 4 of 4
Staff: Peter Joseph Town Manager 20f6
Michele Alexander Zoning Administrator 1 of1
Matt Henry Zoning Administrator 50of5

Capital Improvements Program Committee

The Capital Improvement Program was formed in order to assist the Budget
Committee & Board of Selectmen in their annual budget preparation, as well as assist
with determining the best use of Impact Fee revenue. Capital Improvements are defined
as capital expenditures totaling more than $15,000, but may also include items that are
less than that to ensure ongoing maintenance is performed on an annual basis. The CIPC
is happy to report that it did not have to include any projects that would have required
bonding. The committee was comprised of Chairman John Hettinger, Town Manager
Peter Joseph, Budget Committee Representative Charlie Cook, and Selectman O.J.
Robinson and included the staff support of Finance Director Helen Jones and Planning
Administrator Michele Alexander.
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Planning and Zoning (Cont.)

Village Core Developments

In last year’s annual report, we touted considerable progress in the Village Core
area. Unfortunately, due to the damage of Hurricane Irene, the Village Core is
temporarily suspended so the town can reevaluate and prioritize the future of the project.
However, the Village Core Committee has not abandoned its vision to construct a
Riverfront Park and Trail network to enhance the community.

Other 2011 and Upcoming 2012 Activity

This year, the slow economy gave the Planning Board the “breathing room” to
take a step back and begin to revise the Town’s Master Plan. The Master Plan is the
principal document Planning Boards use to assist them in their decision making.
Lincoln last revised their Master Plan in 2003, and this past year, the Planning Board
revised its vision, goals, and objectives section. Other sections of the Master Plan are
meant to support its vision, goals, and objectives so the Planning Board will continue to
make further revisions in the future.

The Planning Board also has a few more amendments on the ballot this year.
Much of what is on the ballot will address concerns the State Fire Marshall brought to our
attention regarding building code enforcement. If passed, the town will change the name
of Building Permits and Certificate of Occupancies to Land Use Authorization Permits
and Zoning and Life Safety Compliance Certificates, respectively. This is meant to
eliminate any confusion regarding whether the town has adopted RSA 155:A (state
building code). This will not change the process we currently have in place, but simply
will bring our current Land Use Plan language in line with our current enforcement
mechanism.

If you have any questions or require assistance with issues related to Planning
and/or Zoning, please do not hesitate to contact the Planning and Zoning Department.
We look forward to a great upcoming year!

Respectfully submitted,
For the Boards and Committees

Matt Henry
Planning & Zoning Administrator
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Lincoln Police Department
Annual Report 2011

The year 2011 was very busy for the Lincoln Police Department. For the first time in several years
we were able to maintain full staffing with the addition of another officer. The process of
recruiting, background investigations, and training is intensive and takes a long time to do correctly.
We ended up with an excellent candidate in Jeannine Wood. Jeannine joined our Deparment and
graduated from the police academy in April of 2011. Full staffing proved invaluable as our calls for
service increased from 18,843 in 2010 to 24,487 in 2011, an increase of over 5,000 calls in one year.

The Department’s website provides a wealth of information on Department activities. It includes a
link to obtain forms, safety tips and a youth safety page. The site is continually evolving and
improving. We welcome your visit to www.lincolnnhpd.org. A new addition is our appearance on
Facebook, which we found is an excellent form of communication in today’s society. Based on the
feedback and comments on our page, we consider Facebook a great tool.

Our School Resource Officer (SRO) continues to be an asset to both our Department and the
community. SRO Ulwick has integrated himself quite well into the school community and is
looking forward to the coming year. Unfortunately, last year he had to investigate over six sexual
assaults which was a huge drain to both our manpower and resources. This was an extremely high
number and does not reflect a trend, but an unusual series of events. A number of the investigations
were done out of state and in Southern NH.

While our officers and civilian employees have all been performing outstanding work, three officers
were selected for the awards we give annually:

Sgt Jeffrey Meier Most Arrests in 2011
Officer Joseph Deluca Traffic Safety Award
Officer Michael Stevens Parking Enforcement

The Department received a grant through FEMA and NH Emergency Management for training last
year. We are working to obtain the same funding this year to continue training for all of our
officers. We also received a grant from NH Highway Safety for over $4,000. In addition, Loon
Mountain donated $2,000 to the Department and we also received an approximately $6,000
discount on the purchase of two electronic signs. These signs and the use of a decoy car, amongst
other tools, will be used extensively during the summer and fall to reduce speeding on Main Street
and Route 3 in North Lincoln. Reduction of speed and improved safe driving will be a priority for
2012.

I am grateful for the cooperative spirit and support we receive throughout the year from the
residents and business community in the Town of Lincoln.

Respieciully salonitfod,

Thoeodor P Smith
Chict nf Falive
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Emergency Management
Annual Report for 2011

The Lincoln Emergency Management program is based on developing and improving
cooperation with the various Public Safety Agencies in Lincoln, the surrounding area, the
State of New Hampshire and the Federal Government.

In 2011 we were challenged by Tropical Storm Irene. An Incident Command Post was
established as the storm bore down on New England. Lincoln Police and Fire personnel
shut down our two bridges to the Loon area and the state closed the Kancamagus
Highway after it was reported that it had washed away in some areas. The storm caused
difficulties at the water treatment plant, significantly eroded the river bank adjacent to the
waste water treatment plant, and collapsed the north end of the Loon Mountain Bridge,
effectively isolating residences and businesses on the south bank of the river from the rest
of the town. The storm-swollen river also undermined the road in front of the Mountain
Club further isolating residents east of the Mountain Club. Fire and Ambulance
equipment was prepositioned in order to respond to emergent situations in the
Beechwood and Landing areas.

The town’s municipal departments and Emergency management worked effectively
together to rapidly recover and restore vital services and roads. All the State agencies
cooperated with us to the highest degree. The Governor promised us that the roads would
be operational in two weeks and the Loon Bridge would be open for the NH Highland
games. FEMA was on hand to assist us and we are still working with them. We were
fortunate that we had no loss of life and that no one lost their home; other communities in
New England were not as fortunate. Our emergency practices and early warning system
helped tremendously in keeping everyone informed and safe.

During 2011 the Lincoln Emergency Management Program concentrated on improving
communications equipment in the the Dispatch center, personnel training and developing
an emergency call system throughout town. Currently our Dispatch center is capable of
notifying everyone in town by phone, email and text messages to their cell phone. While
we have home numbers in our data banks, cell phones and email addresses need to be
provided to us. This information is kept private and is only used in an emergency to
provide information or to give directions. If you would like to be on the text message
and/or email list, you can call the Lincoln Police or go to the Lincoln Police website to
email us the information.

A second program was developed to assist the elderly and vulnerable citizens. The
program is based on developing priorities for assistance in case of an emergency. For
example, a person who is on a medical device run by electricity would be a high priority
for assistance. Although we have spent a lot of time and effort developing this program,
few have actually availed themselves of it. Our New England Yankee independent spirit
sometimes gets in the way of asking for help and it is hard to think of harsh winters
during June. But if you know of anyone who should be signed up, please contact the
Police Department and we will send an officer to explain the program.
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We also worked on developing training for Police, Fire and Ambulance personnel. The
Department of NH Emergency Management, FEMA and Homeland Security have
assisted in developing training programs and also provided free training in other areas.
This combined training, together with a number of desktop exercises will continue to
improve the Lincoln Emergency Management Program.

We are still looking for volunteers to assist and develop our Citizen Corps program. If
you wish to volunteer, please contact me.

Respectfully submitted,

fﬁ:% L

Theodore P. Smith
Emergency Management Director
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Lincoln Fire Department
Annual Report 2011

In 2011, the Lincoln Fire Department responded to a total of 146 calls. The Department
responds to a variety of calls including alarm activations, mutual aid calls, fuel spills,
structure fires, motor vehicle fires, dumpster fires, brush fires, DHART landing, and
ambulance assistance calls to name a few.

Please keep in mind that you should change the batteries in your smoke and carbon
monoxide detectors this Spring. The Department cannot stress enough how important it is
to have functioning detectors in your home and business- they may save your life. Also,
with campfire season fast approaching, remember to obtain a permit from the Fire
Department before having any campfires, outside fires or burning of brush.

Chief Nate Haynes resigned his position in December of 2011, after more than 40 years
of service as a volunteer on the Lincoln Fire Department. The Board of Selectmen and
Town Manager hope to finish the selection process for a new Chief in early March of
2012.

The following individuals served on our volunteer Fire Department in 2011:
Nate Haynes Chief (*resigned Dec. 2011)

Ron Beard Captain

Ron Emerson Lieutenant / Safety Officer

Ed Peterson, Jr. Lieutenant / Training Officer

Shawn Woods Lieutenant / Assistant Training Officer
Cliff Dauphine C1/Consultant
Kristin Peterson Firefighter
Jon Place Firefighter
Mike Harrington Firefighter
Colin Haase Firefighter
Nick Varin Firefighter
Steve Bomba Firefighter
Scott Wood Firefighter
Garrett Place Firefighter
Ryan Peterson Firefighter
Ashlee Bureau Firefighter
Vicky Camacho Firefighter

The Lincoln Fire Department thanks the community for its support!
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2011 Report of the Forest Fire Warden
and State Forest Ranger

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & Lands, work collaboratively to
reduce the risk and frequency of wildland fires in New Hampshire. To help us assist you, please contact your local Forest Fire Warden or
Fire Department to determine if a permit is required before doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is
required for all outside burning, unless the ground is completely covered with snow. The New Hampshire Department of Environmental
Services also prohibits the open burning of household waste. Citizens are encouraged to contact the local fire department or DES at 603-
271-1370 or www.des.state.nh.us for more information. Safe open burning requires diligence and responsibility. Help us to protect New
Hampshire’s forest resources. For more information please contact the Division of Forests & Lands at (603) 271-2214, or online at

www.nhdfl.org.

Both in terms of the number of fires, as well as the number of acres burned, this past fire season was the smallest since records have been
kept. Extensive rainfall virtually all season long kept the fire danger down. When fires did start they were kept very small. The largest
fire for the season was only 5.4 acres which occurred in Littleton on May 2nd 2011. There was however a small window of high fire
danger in the northern third of the state during July when little rainfall was recorded. During this time there were a number of lightning
started fires which are fairly unusual in New Hampshire. As has been the case over the last few years, state budget constraints have
limited the staffing of our statewide system of 16 fire lookout towers to Class III or higher fire danger days. Despite the reduction in the
number of days staffed, our fire lookouts are credited with keeping most fires small and saving several structures due to their quick and
accurate spotting capabilities. The towers fire spotting was supplemented by contracted aircraft and the NH Civil Air Patrol when the fire
danger was especially high. Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes
and flammable wildland fuels intermix. Several of the fires during the 2011 season threatened structures, a constant reminder that forest
fires burn more than just trees. Homeowners should take measures to prevent a wildland fire from spreading to their home. Precautions
include keeping your roof and gutters clear of leaves and pine needles, and maintaining adequate green space around your home free of
flammable materials. Additional information and homeowner recommendations are available at Www.firewise.org. Please help
Smokey Bear, your local fire department, and the state’s Forest Rangers by being fire wise and fire safe!

2011 FIRE STATISTICS
(All fires reported as of November 2011)
(figures do not include fires under the jurisdiction of the White Mountain National Forest)

COUNTY STATISTICS
County Acres # of Fires
Belknap 5 1
Carroll 5 11
Cheshire 2 3
Coos 7.5 30
Grafton 17.5 57
Hillsborough 2 12
Merrimack 4 3
Rockingham 0 0
Strafford 5 2
Sullivan 3 6
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M # of Fires
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CAUSES OF FIRES REPORTED Total Fires Total Acres
Arson 7 2011 125 42

Debris 63 2010 360 145

Campfire 10 2009 334 173

Children 2 2008 455 175

Smoking 9 2007 437 212

Railroad 1

Equipment 1

Lightning 3

Misc.* 29 (*Misc.: power lines, fireworks, electric fences, etc.)

ONLY YOU CAN PREVENT WILDLAND FIRE
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Health Officer
Annual Report 2011

2011 was a relatively quiet one for the Town of Lincoln Health Department - that is until the
unwelcome arrival of Tropical Storm Irene in late August. Up until that time it was business as
usual. I responded to a variety of calls including dumpsters that weren't bear proof, daycare
inspections and interior living inspections. I also participated in several Health Officer trainings on
topics ranging from indoor mold to swimming pool inspections.

However, with Tropical Storm Irene came a multitude of emergency health-related issues. Deputy
Health Officers Bill Willey and Police Chief Smith played a vital role in protecting our community's
health. In addition to causing the collapse of the Loon Mountain Bridge, the raging Pemi river
wreaked havoc on other municipal infrastructure including taking out the main sewer line and
leaving our water treatment plant without power. However, thanks to the skill and quick response
of our municipal employees in the Town Public Works and Emergency Management Departments
working together to assess and repair the extensive damage that the situation was brought back
under control. Thanks to their hard work and long hours, utilities were quickly restored and a fix
was in place to prevent sewage from spilling into the river. This is just the tip of the iceberg as far as
health challenges brought on by Irene. Many thanks to our Deputy Health Officers — the Town is
very fortunate to be in such capable hands!

Also of note in 2011, the Town of Lincoln became home to a logistical supply trailer, an initiative of
the North Country Public Health Network and Lincoln Emergency Management. The intended use
of this asset is to store supplies and equipment needed to support the community in the event of a
public health crisis or health hazard emergency.

Finally — residents should feel free to contact me anytime if you need assistance with issues
concerning local health and wellness. With so much to see and do around Town, now is the perfect
time to get outside and explore all that the beautiful Town of Lincoln has to offer!

Respectfully Submitted,

Bt Nase

Brook Rose
Lincoln Health Officer
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2011 Lincoln Public Library

The economic climate of 2011 brought many new members to the library. As individuals and
families seek out creative ways to cut back on expenses, the library proved to offer many
opportunities for patrons to save. We offer bestselling books, DVD's, downloadable eBooks,
several daily newspapers, magazine subscriptions, high-speed and wireless internet access, all
free of charge to the residents of Lincoln. Efforts to provide these amenities, alongside free
programming and events, are best highlighted by the following list of successes:

The American Library Association and the Library Journal announced, for the third consecutive
year, that the Lincoln Public Library was rated as New Hampshire's only S-star library.

The Friends of Lincoln Library hosted an OPEN HOUSE, offering the community the
opportunity to see the new meeting room and projection system. The Board of Trustees
presented a plaque to the Friends, dedicating the meeting room to their group. This event also
served as the opening night of our FEATURED LOCAL ARTISTS exhibitions. Every three
months, we feature and display local artists' works in the Meeting Room. Our first artist on
display was photographer ERIN DONOVAN. Since the Open House event, we have also
featured photographer LESLIE INMAN, painter SANDY HYLAND, quilter NANCY
WONSON, and water-colorist NOLA GRANT. A reception was held for each artist.

In collaboration with the Lincoln-Woodstock Chamber of Commerce, we co-hosted the 2nd
annual MURDER MYSTERY WEEKEND, "A Taste for Murder." Sleuths participated in a
town wide mystery hunt -- interviewing live suspects, collecting clues, analyzing the crime
scene, and forming their own conclusions. Saturday evening the Gypsy Cafe hosted a Murder
Mystery Dinner that was attended by sleuths and suspects alike. On Sunday, the killer was
revealed at the Village Shops.

This year, the library was host to several different events which brought neighboring towns'
librarians to Lincoln. The NH State Library's CHILDREN'S BOOK REVIEW offers librarians
the opportunity to preview many new children's books. Additionally, the Friends group hosted a
ROUNDTABLE EVENT, inviting other libraries to meet the board and ask questions about
forming, developing, and improving their own Friends group.

During the summer months, we co-hosted our annual SUMMER READING PROGRAM with
Wendy Pelletier, library director of the Moosilauke Public Library. With the theme of "One
World, Many Stories," participating children "travelled" to many different countries, including
ENGLAND, GREECE, CHINA, INDIA and MEXICO, not only through literature, but also
through food, clothing, customs, and language. A special thanks to the local residents who
offered to provide first-hand information on their home countries.
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The University of New Hampshire (UNH), through their UNH SPEAKERS BUREAU,
provided us with free programs presented by their esteemed faculty. Cathy Neal presented "NH
Plants and Flowers" and Steve Hale presented on the "Birds of the White Mountains." We look
forward to many more programs with the UNH faculty. We also held a three-part Impressionist
ART-SERIES, concluding with a field trip to Dartmouth's Hood Museum. BEN SLAVIN, who
rode his motorcycle from Hooksett NH to the southernmost tip of South America, graced us with
his verbal and pictorial experience.

We were fortunate to host best-selling Vermont author CARLA NEGGERS. An informal and
highly entertaining discussion on the research, technique, and publishing of her novels brought
much laughter and many questions from the participating audience. We were equally as honored
to host TOM RYAN and ATTICUS M. FINCH. With over 100 people in attendance, Tom,
with Atticus close by, discussed their debut book, "Following Atticus." Both Carla and Tom sold
and autographed their newest publications for anyone in attendance, with Atticus happily paw-
tographing his book as well.

The FRIENDS OF THE LINCOLN LIBRARY (FOLL) proved to be as busy as ever this
year. They held their annual Memorial Day Weekend Plant Sale and Fall Book and Bake Sale,
both with much success and the help of the Lin-Wood Community Service students. In addition
to these two highly-anticipated annual fundraising events, the fundraising and membership drives
provided the funds needed to purchase a DVD cleaning machine to help protect our DVD
collection, a movie license, museum passes, and subscriptions to three newspapers. They also
hosted our annual Halloween Party. More than 300 children visited the library for tricks and
treats that night.

A special treat for us was our introduction to PRHS' theater director JILL. HIBBARD. Jill
offered to paint murals from children's books in the children's room on her very first visit to our
library. She brought to life images from The Giving Tree, by Shel Silverstein, and Where the
Wild Things Are, by Maurice Sendak. Both are breathtaking and add something very special to
our children's room.

Thank you for your continued support of the Lincoln Public Library.

Respectfully submitted,

(ot 2

Cargl B ey, Likrery I2ores liar
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Town Assistance
2011 Annual Report

Totals 2011 Totals 2010 Totals 2009 Totals 2008 Totals 2007

Rent $4,174.50 $19,714.00 $30,747.00 $11,374.42  $9,330.00
Food/Medicine $245.38 $603.37 $1,086.96 $229.73 $1,438.00
Electricity $1,188.90 $2,306.87 $1,642.59 $4,109.18 $3,847.00
Heat/Fuel $3,271.97 $1,327.82  $1,714.25 $4,039.98 $3,420.00
Totals $8,880.75 $23,952.06 $35.190.80 $19,753.31  $18,035.00

The State of NH mandates (RSA 165:1-b) that municipalities assist those who are poor or are unable
to support themselves. We view this duty to assist our residents very seriously and as such do the
utmost to pair residents with local non-profit, state, and federal resources to suit their needs, all while
staying mindful of the bottom line when it comes to the use of our local taxpayers dollars. The Town
of Lincoln's municipal assistance expenditures were seventy two percent (72%) less than the
anticipated expenditures for 2011 and significantly less than what we saw for expenditures in 2010.
We attribute this positive financial trend to our continued efforts to stay educated on practices that
other assistance administrators around the state have had success with and are “in the know” on local,
state, and federal resources that are available. One way that we accomplish this is through continued
efforts to attend the monthly statewide meetings of the NH Local Welfare Administrators Association.
This information provides a benefit to both the applicant in the form of responsive services and the
community in terms of expenditures.

The majority of Lincoln residents that seek assistance have a concern for maintaining basic
necessities. We strive to assist these residents with information on utility, prescription, and housing
assistance as well as local job opportunities whenever possible. While our residents never enjoy
asking for help (although their information is strictly confidential), most make tremendous efforts to
re-establish themselves. Some of the larger issues we face in this current down economy are the lack
of sustainable year round employment opportunities as well as significant cuts to the state welfare
system, the federal fuel assistance program and the Department of Health and Human Services
budgets. These cuts will have a direct impact on our budget and we fully expect to see increased costs
in 2012. We continue to request that clients who have returned to an income level that allows them to
repay the Town, do so as they are able. We would like to note that the Town of Lincoln received
assistance repayments this year in the amount of $615.

On a more positive note, we wish to extend a special "thank you" to the Lincoln-Woodstock Food
Pantry, and to those in our community that support this important local resource. The availability of
the food pantry has directly resulted in a continued decrease in financial assistance for food. The
pantry serves a critical need in the community, and continued community assistance is vital to the
availability of this resource. Donations are welcome! A special thanks also goes out to area churches,
the Lincoln-Woodstock Rotary as well as the local businesses, non-profit organizations and private
citizens whose dedication and skills combine with ours to meet the needs of our community. We
heartily thank you for all of your hard work and the support you provide to our community year round.
Our community is extremely generous!

Respectfully submitted,

Brook Rose Peter Joseph
Welfare Co-Administrator Welfare Co-Administra
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Lincoln-Woodstock Recreation Department
Annual Report for 2011

In 2011 the Recreation Department offered many programs and events for all ages of the Lincoln —
Woodstock Community. This includes senior citizen trips to The Home, Garden & Flower Show; The
Klickety-Klack Model Railroad; Fall Foliage Trip with lunch at Hart’s Turkey Farm; The Fryeburg Fair;
and Christmas Shopping at the Christmas Tree Shops and the Rockingham Mall in Salem.

In 2011 we had 5916 skiers at the Kanc Ski Area, 94 Kanc Camp participants, 58 Adventure Camp
participants, 58 Basketball players, 100 Baseball, Softball, Farm league and T-ball players, 102 Soccer
players, 49 Swim lesson participants, 28 Golf lesson students, 85 Afterschool participants (5 sessions per
year), 23 Outing Club participants, 24 Gymnastics participants, 36 Kanc Carver participants, 22 Pre-Skiers,
39 adults took part in Zumba Classes, 11 kids participated in Camera Club, 29 future chefs took Cooking
Classes, 149 Food Pantry customers, 219 Adult Open Basketball participants, 197 middle & high school
Open Gym participants, and 65 Senior Citizen trip participants. The usage breakdown was 3250
participants from Lincoln (or 44%) and 2912 participants from Woodstock (or 40%), and 1142 from out of
town (or 16%) for a total of 7,304 participants this year!

2011 Improvements Included:

. The Father Roger Bilodeau Community Building projects included painting the exterior of the
addition*®, a new playground exit threshold*, a new main entrance motion activated light, and heat tape
installed on the entryway roofs*.

. The Community Ball Field received a new set of smaller sized soccer goals and a new exterior
recycle bin.
. The Kanc Recreation Area received new conduit and power installed underground up the rope

tow to new tow hut*; a new water bubbler was installed for the field area*; repairs were made to the dugouts
and their screens®; repairs to the groomer*; the ski race timing system received a new cable; the surfacing
parameter was repaired around the playground*; and this area also received a new exterior recycle bin.
*The staff of the Lincoln Public Works Department completed the above noted projects!
. From January — May of 2011 the officers for the Lincoln-Woodstock Friends of Recreation were:
President, Stacey Caulder; Vice-President, Jessica Tamulonis; Treasurer, Vicki Iles; Secretary, Danielle
Avery. At their annual meeting in May of 2011, the current officers were elected: President, Kim
Pickering; Vice-President, Kristie Morris; Treasurer, Vicki Iles; Secretary Danielle Avery. This group
coordinates and staffs many events each year. The non-fundraising “community pride” events include: the
4™ of July games & BBQ, the Memorial Golf Tournament, and the Just for Kids shopping. The fundraising
projects include: Memorial Day Yard Sale, Veteran’s Day Craft Fair, and Ski-A-Thon. Regardless, each
project truly benefits the Lincoln-Woodstock community as a whole!

We are fortunate to have so many volunteers that coach, run programs, chaperone and transport kids
to games, donate prizes for events, and donate facilities for programs. Thank you all for your continued
support in making these programs and events so beneficial for this community.

Respectfully Submitted,

[V VT
Tara Tower, CPRP

(Certified Park & Recreation Professional)
Recreation Director
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Solid Waste Facility
Annual Report 2011

Where to start! This year we implemented our mandatory recycling for residential users at the facility and we
recycled 15 more tons of recyclables than in 2010. GREAT job everyone! We had our best year to date in
recycling revenue, generating $2829 more than last year. As a result of the increased revenues, we were able to
reduce our NET TOTAL (to be raised by taxation) by $23,075 for 2012.1 applied for and received two grants
totaling $4250 from the NH Department of Environmental Services NHDES) Waste Oil Program in 2011. I
also applied for and am waiting to hear about another NHDES Waste Oil Grant for 2012. As part of a program
we participated in, we received a rebate of $3219 from the Northeast Resource Recovery Assn (NRRA) for TV
disposal. Now for the GREAT news, I negotiated a new 7 year contract with Waste Management that will save
us $100,000 in operating costs over the next 7 years. I have also applied for and am waiting to hear about a
$5000 NH the Beautiful Grant that will be applied to the purchase of the new Skid Steer Loader that we
purchased in the fall. As you can see, we have been busy making sure that our operating costs and revenues are
the best that they can be in order to dispose of our solid waste in the most cost effective manner available to us.
Our mandatory recycling program has now been in place for more than 2 years and we will be making sure that
everyone that disposes of solid waste (into the compactor) uses clear trash bags. Be sure to stock up on clear
bags. I would be remiss if I did not acknowledge the great job that both Jim Conn and Russ Clark do at the
facility. They are the front line that assists everyone in how to dispose of their solid waste in an appropriate
manner.In closing, [ would like to say thank you to everyone who has worked alongside us to implement the
new mandatory recycling program. We will again be doing a hazardous waste disposal day in the fall of 2012 so
keep an eye out for the date. 1 will pass out flyers and do posters around town prior to the event.

Amount Cost Revenue Cost Avoidance
Co-Mingle 230/tn $5,615 $0 $20,064
MSW 862/tn $75,415 $0 $0
C&D 378/tn $34,943 $31,101 $0
Newsprint 43/tn $0 $4,771 $3,784
Scrap Steel 89/tn $0 $19,411 $7,832
Cardboard 154/tn $0 $22,946 $13,552
Aluminum Cans 11,500/1bs $0 $7,015 $309
Textiles 2/tn $0 $0 $176
Brush 42/yrd est $0 $0 $0
Waste Oil 900/gal est  |$0 $0 $0
Fryolator Grease 600/gal est  |$0 $0 $0
Compost 100/yrd est  |$2000 $0 $0
Totals $117,973 $85,244 $45,717

Cost avoidance by recycling is equal to the current disposal rate multiplied by the tons recycled.

Respectfully submitted,

) Roand ¥

Paul Beaudin, II
Solid Waste Facility Manager
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Tax Collector

Annual Report 2011
(unaudited)
CREDITS
Levy for PRIOR LEVIES
REMITTED TO TREASURER Year of (PLEASE SPECIFY YEARS)

This Report 2010
Property Taxes $7,842,053.21 $339,560.62
Resident Taxes
Land Use Change
Yield Taxes
Interest (include lien conversion) $5,671.37 $22,364.84
Penalties
Excavation Tax @ $.02/yd
Utility Charges
Conversion to Lien (principal only) $174,359.55
Other charges $30.00 $3,150.50
DISCOUNTS ALLOWED
ABATEMENTS MADE $2,964.24

Property Taxes

Resident Taxes

Land Use Change

Yield Taxes

Excavation Tax @ $.02/yd

Utility Charges

CURRENT LEVY DEEDED

UNCOLLECTED TAXES - END OF YEAR #1080

Property Taxes

$863,974.61

Resident Taxes

Land Use Change

Yield Taxes

Excavation Tax @ $.02/yd

Utility Charges

Property Tax Credit Balance™**

Other Tax or Charges Credit Balance™*

< >

TOTAL CREDITS

$8,714,693.43

$539,435.51|$ $
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Annual Report 2011

Tax Collector

(unaudited)
DEBITS

UNCOLLECTED TAXES Levy for Year PRIOR LEVIES
BEG. OF YEAR* of this Report (PLEASE SPECIFY YEARS)
2010
Property Taxes #3110 $513,920.17
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavation Tax @ $.02/yd #3187
Utility Charges #3189
Property Tax Credit Balance™* < >
Other Tax or Charges Credit Balance™* < >
TAXES COMMITTED THIS YEAR For DRA Use Only
Property Taxes #3110 $8,680,493.24
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavation Tax @ $.02/yd #3187
Utility Charges #3189
$30.00 $1,062.00
OVERPAYMENT REFUNDS
Property Taxes #3110 $28,498.82
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavation Tax @ $.02/yd #3187
Cost before lien #3190 $2,088.50
Interest - Late Tax #3190 $5,671.37 $22,364.84
Resident Tax Penalty #3190
TOTAL DEBITS $8,714,693.43 $539,435.51|% $
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Tax Collector

Annual Report 2011
(unaudited)
DEBITS
Last Year's PRIOR LEVIES
Levy (PLEASE SPECIFY YEARS)
2010 2009 2008 2007 - 2003
Unredeemed Liens Balance - Beg. of Year $115,953.08 $70,440.61 $12,073.69
Liens Executed During Fiscal Year $188,384.17
Interest & Costs Collected $2,721.99 $3,585.26 $24,274.12 $2,359.87
(After Lien Execution)
TOTAL DEBITS $191,106.16 $119,538.34 $94,714.73 $14,433.56
CREDITS
Last Year's PRIOR LEVIES
REMITTED TO TREASURER Levy (PLEASE SPECIFY YEARS)
2010 2009 2008 2007 - 2003
Redemptions $42,300.53 $25,720.27 $66,120.67 $4,334.13
Interest & Costs Collected
(After Lien Execution) #3190 $2,277.99 $3,805.26 $24,566.12 $2,437.87
Abatements of Unredeemed Liens $963.98
Liens Deeded to Municipality
Unredeemed Liens
Balance - End of Year #1110 $145,563.66 $90,012.81 $4,027.94 $7,661.56
TOTAL CREDITS $191,106.16 $119,538.34 $94,714.73 $14,433.56

Respectfully Submitted,

QA BN

Susan Whitman. Tax Collector
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Tax Collector

Annual Report 2011

Lincoln Property Tax Rates

Year | Total | Town | County | School | State
2001[119.81| 6.24 1.96 4.24 | 7.37
2002 119.88 | 6.00 1.90 493 | 7.05
2003 |20.14| 6.00 | 2.37 5.51 6.26
2004 | 21.73| 7.05 | 2.59 6.82 | 5.27
2005|18.82| 743 | 2.67 3.58 | 5.14
2006 | 8.00 | 3.04 1.12 1.73 | 2.11
2007 | 8.15 | 3.04 1.31 1.59 | 2.21
2008 | 8.50 | 3.18 1.34 1.83 | 2.15
2009 | 9.11 | 3.64 1.34 200 | 213
2010 9.20 | 3.69 1.36 1.80 | 2.35
2011 /11.69| 4.89 1.56 253 | 2.71
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Town Clerk’s Report

Annual Report 2011
(unaudited)

Cash on hand January 1, 2011 $ 250.00
2011 Motor Vehicle Registrations 5 277.511.34
2011 Dog Licenses Town of Lincoln b3 768.50
State of New Hampshire Fees b 435.00

2011 Dog Late Fees & Fines b 26.00
2011 Vitals-Birth, Marr. & Death  Town of Lincoln Fees L3 706.00
State of New Hampshire Fees % 2.474.00

2011 UCC Filings g 1,035.00
2011 Misc, Fees-NSF, Copies, Postage, Wild Animal Fines & &07.30
TOTAL RECEIPTS § 283.813.14

Remittances to Treasurer

Cash on hand December 31, 2011 b 250.00
2011 Motor Vehicle Registrations 5 277.511.34
2011 Dog Licenses Town of Lincoln Fees 3 768.50
State of New Hampshire Fees 3 435.00

2011 Dog Late Fees & Fines 5 26.00
2011 Vitals-Birth, Marr. & Death  Town of Lincoln Fees b3 F06.00
State of New Hampshire Fees b 2.474.00

2011 UCC Filings ) 1,035.00
2011 Misc. Fees-NSF, Copies, Postage, Wild Animal Fines b 607.30
TOTAL RECEIPTS § 283.813.14

Respectfully Submitted,
o)

Susan Whitman

Town Clerk
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2011 Statement of
Appropriations

Taxes Assessed and Tax Rate

Town Share of Rate:
Appropriations

Less: Revenues

Less: Shared Revenues
Add: Overlay

Add: War Service Credits

AP A PP

Net Town Appropriation

Approved Town Tax Rate

Local School Share of Rate:
School Appropriations - Lincoln
Less: State Education Taxes
Less: Adequate Education Grant
Net Local School Appropriation

&hH AP

Approved Local School Tax Rate

State Education Share of Rate:
Equalized Valuation (no utilities)
$858,098,570 x $2.32
Divided by Local Assessed Valuation

(no utilities) $737,472,000
Excess State Education Taxes

to be Remitted to State $

Approved State School Tax Rate

County Share of Rate:
County Assessment $
Less: Shared Revenues $

Net County Appropriations

Approved County Tax Rate

TOTAL TAX RATE

Commitment Analysis:
Total Property Taxes Assessed
Less: War Service Credits
Total Property Tax Commitment

Proof of Rate:

State Education Tax (no utilities)
All Other Taxes

TOTAL

P

5,015,854
1,482,853
74,596
45,000
$ 3,652,597
$ 4.89
3,887,700
1,995,079
$ 1,892,621
$ 2.53
$ 1,995,079
$ 2.71
1,164,971
$ 1,164,971
$ 1.56
$ 11.69
$ 8,705,268
$ 45,000
$ 8,660,268
Net Assessed Valuation Tax Rate

737,472,000 $ 2.71
746,850,700 $ 8.98
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42% of Total Rate

22% of Total Rate

23% of Total Rate

13% of Total Rate

100%

Assessment
$ 1,995,079
$ 6,710,189
$ 8,705,268



2011 Statement of

Appropriations
Taxes Assessed and Tax Rate

Where your 2011 Tax Dollar Went

Gen Govt

Hwys/Sts

Safety
10%

3%

Rec/Lib

4%

G
=
=
T

3%
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Treasurer’s Annual Report
January 1, 2011 - December 31, 2011

General Fund/Police Detail

Balance 01-01-11 % 2.613.273.04
T L« P % 11.699,512.82
NsbUrsed. e g (12,633 .587.00)

Balance 12-31-11 $ 1.679.198.86

Distribution of Funds:

Citizens Bank. ....oooo i aaaas % 1,674,734.54
NH Public Deposit Investment Pool................ooonnn $ 4 .464.32
$ 1.679,198.86

Sewer Tap Fee Account

Balance 01-01-11 $ 120,398.07
Received.....oviiiiiiii i e \ 240.27
DHSBUISEA. . e e e 5 (3,905.74)

Balance 12-31-11 $ 116,732.60

Distribution of Funds:

Lacoma Savings Bank. ... 5 8352048
NH Public Deposit Investment Pool............coovivivenenen. $ 33.212.12
$ 116,732.60

Water Tap Fee Account

Balance 01-01-11 % 64,249.85
e T« P % 165.22
s bUrSEd. e h =

Balance 12-31-11 $ 64.415.07

Distribution of Funds:

Laconia Savings Bank..............ooiiiiiiiiiiiiee $ 64,415.07

Water Treatment Cell

Balance 01-01-11 $ 42637948
Received. .. ..o e ] 53427
DHSBUISEd. e 5 (42 480.00)

Balance 12-31-11 $ 384.433.75

Distribution of Funds:

Laconia Savings Bank..................oo $ 7264097
NH Public Deposit Investment Pool.....................oonne. $ 311,792.78
$ 384.433.75
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Treasurer’s Annual Report
January 1, 2011 - December 31, 2011

Lease/Escrow Account
Balance 01-01-11
Disbursed. ....ooi e

3.649.11
247

o e o o

Balance 12-31-11 3.651.58
Distribution of Funds:
Cilzens Bank. ...ttt

Lacoma Savings Bank. ...

301442
637.16

W e

3.651.58
Bond Proceeds
Balance 01-01-11

95,076.84
37.37
(93,502.28)

B 0 &

Balance 12-31-11
Distribution of Funds:
Citizens Bank. ... .. e e manas

1,611.93

o

1,611.93

Total Cash 12-31-11 $ 2,250,043.79

Respectfully Submitted,

Wendy J. Tanner
Town Treasurer

Photo courtesy of Peter Moore
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Year End Balance Sheet 2011
December 31, 2011

Bank Balances

NH Public Deposit Investment Pool-General
NH Public Deposit Investment Water Treat Cell
NH Public Deposit Investment Sewer
Citizens Bank - General/Police Detail
Citizens Bank - Investment

Citizens Bank - Target

Citizens - Escrow

Citizens Bank - Bond Proceeds

Laconia Savings - Sewer Tap

Laconia Savings - Water Tap

Laconia Savings - Water Treatment Cell
Laconia Savings - Lease/Escrow

Fund Balances

General Fund/Police Detail
Sewer Tap Fee

Water Tap Fee

Water Treatment Cell
Lease/Escrow

Bond Proceeds

38

Submitted by:  Wendy Tanner

Town Treasurer

4.464.32
311,792.78
33212.12
15,743.96
1.533.990.58
125 000,00
301442
161193
8352048
64.415.07
7264097
637.16

2,250,043.79 2,250,043.79

1,679,198 .86
116,732.60
6441507
384.433.75
3,651.58
1.611.93

Al e

2,250,043.79 2,250,043.79



2011 Trustees of the Trust Funds

Balance 2010 2010 2010 2010 2010 Projected
Account Name Due To Adj Bal Appropriations Balance
311110 CD'S PER Trustees General Fund 3/31/10 Transfer 2010 12/31/10
Solid Waste Facility Improv. 20,727.51 $ 20,727.51 | $ - 20,727.51 10,000.00 30,727.51
01-1310-316
Fire Truck & Equipment 182,618.73 $ 182,618.73 | $ - 182,618.73 90,000.00 272,618.73
01-1310-304
Revaluation 59,147.56 $ 59,147.56 | $ - 59,147.56 35,000.00 94,147.56
01-1310-305
Public Works Vehicles 28,934.02 $ 28,934.02 | $ 12,025.00 16,909.02 60,000.00 76,909.02
01-1310-317
Police Dept. Equipment 12,082.35 $ 12,082.35 | $ - 12,082.35 5,000.00 17,082.35
01-1310-309
Sewer System Rehab. 14,158.51 $ 14,158.51 | $ - 14,158.51 33,000.00 47,158.51
01-1310-307
Water System Rehab. 143,746.42 $ 143,746.42 | $ 31,940.65 111,805.77 50,000.00 161,805.77
01-1310-308
Road & Street Reconstruction 92,584.82 $ 92,584.82 | $ 18,293.50 74,291.32 159,000.00 233,291.32
01-1310-306
Engineering & Planning 9,100.35 $ 9,100.35 | $ 7,600.00 1,500.35 14,400.00 15,900.35
01-1310-318
Roland Dubois Settlement 151,562.14 $ 151,562.14 | § - 151,562.14 38,296.81 189,858.95
Kanc Rec Area Equipment 9,020.11 $ 9,020.11 | § 400.00 8,620.11 8,400.00 17,020.11
01-1310-321
Cemetery Trust Fund 60,943.52 $ 60,943.52 | $ - 60,943.52 - 60,943.52
Cemetery Maint Exp Trust 13,478.17 $ 13,478.17 | $ - 13,478.17 - 13,478.17
Community Bldg Exp. Trust 15,399.70 $ 15,399.70 | $ 15,100.00 299.70 10,000.00 10,299.70
01-1310-302
Property & Bldg Maint. 20,222.68 $ 20,222.68 | $ 16,518.97 3,703.71 26,630.00 30,333.71
01-1310-323
Village Core 14,693.91 $ 14,693.91 | $ 900.00 13,793.91 10,000.00 23,793.91
Library Technology 87.42 $ 8742 | $ - 87.42 - 87.42
01-1310-310
Library Building 510.01 $ 510.01 | $ 330.00 180.01 - 180.01
01-1310-314
Memorial Park 100.27 $ 100.27 | $ - 100.27 - 100.27
TOTAL 849,118.20 $ 849,118.20 | $ 103,108.12 746,010.08 549,726.81 1,295,736.89

Respectfully submitted, Lutz Wallem and James Spanos, Trustees of the Trust Funds
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2011 Summary of Valuation

Value of Land Only:
Current Use
Residential
Commericail/Industrial
Total Value of Taxable Land
Value of Buildings Only:
Residential
Manufactured Housing
Commericial/Industrial
Total Value of Taxable Buildings
Total Value of Publice Utilities
Total Value Before Exemptions
Less: Value of Elderly Exemptions
Less: Value of Blind Exemptions
Total Valuation on Which Tax Rate is Computed
Less: Public Utilities

Net Valuation without utilities on which tax rate for state
education tax is computed

40

85,200
155,336,600

38,376,000

193,797,800

469,851,930
2,426,740

74,341,830

546,620,500
9,378,700

749,797,000
(2,931,300)

(15,000)

746,850,700

(9,378,700)

737,472,000



2011 Statement of Estimated and
Actual Revenues

(unaudited)

2011 BUDGET

2011 ACTUAL

Revenue from Taxes:

3185-000
3186-000
3190-000

Timber Tax
Payment in lieu of taxes
Interest on Taxes

Revenue from Licenses, Permits & Fees:

3210-000
3210-001
3210-003
3220-000
3290-000
3290-001
3290-002
3290-009

UCC Fees

Application Fees

Sign Permits

Motor Vehicle Fees

Dog Licenses

Misc Income/NSF

Vital Records

Cable TV Franchise Fees

Revenue from Other Governments:

3351-000
3352
3353-000
3359

3359
3311-3319
3311-3319
3379-300
3379-301
3379-302

Shared Revenue

Meals & Room Tax Distribution
Highway Block Grant

Water Filtration Grant

Rail Road Fund

School Resource Officer
FEMA Disaster Relief Funds
TOW - SW

TOW - RC

TOW - CB

Revenue from Charges for Services:

3401-100
3401-100
3401-200
3401-201
3401-201
3401-202
3401-203
3401-203
3401-207
3401-300
3401-602
3401-603
3401-604
3401-700
3401-703
3401-800
3401-802
3401-803
3401-807
3401-804
3401-805
3401-806
3401-808
3401-902

Ex. Misc Income/NSF
EX. Grant

PD - Misc Income

PD - Grant Revenue
PD - COPS Grant

PD - Parking Tickets
PD - Court Reimbursements
PD - False Alarms

PD - Copies of Reports
FD - Misc Income

SW - Recycling Rev
SW - Tipping Rev

SW - Grant

WT - Misc Inome

WT - Water Meter Equipment
RC - Misc Income

RC - Ski Area Rev

RC - Summer Camp
RC - Adventure Campe
CB - Grafton Sr.

CB - Child Care

CB - After School

CB - Misc Income

LB - Equip User Fees

Revenue from Miscellaneous:

3501-000

3502-000
3506-600
3503-002
3508-001

Sale of Cemetery Lots

Sale of Town Property

Interest on Deposits
Insurance Reimbursement
Lease Town Property

Loon Mtn Donation Settlement

Revenues from Interfund Operating Transfers In:

3502-001
3502-004

Transfer Water Tap Fees - Debt
Transfer Sewer Tap Fees - Debt

Excess Bond Proceeds

Other Revenue Sources

3934-000

TOTAL REVENUES

Proc.from Long Term Bonds/Notes

174,344.00
96,000.00

900.00
3,000.00
200.00
270,000.00
850.00
600.00
700.00
51,000.00

59,000.00
26,246.00
37,827.00

189,511.00
111,364.00
46,302.00

10,000.00

3,500.00
53,000.00

4,000.00
16,000.00

1,200.00

20,000.00
20,000.00

3,500.00
100.00
100.00

14,000.00

8,500.00

8,000.00

5,670.00

10,710.00

4,000.00
600.00

1,000.00

1,000.00

2,500.00

2,200.00
38,287.00

50,000.00

1,345,711.00

175,785.00
64,303.95

1,035.00
5,566.25
731.65
277,462.34
794.50
607.80
706.00
53,382.31

74,242.50
28,556.22
56,740.14
525.00
12,406.34
46,360.90
181,228.15
126,027.41
49,234.15

3,992.89
250.00
10,436.38
4,500.00
100,000.00
3,299.00
2,707.84

900.00
4,200.00
1,197.14
2,454.82
2,200.00

39,064.84

33,794.85

1,473,145.76



2011 Detailed Statement of Payments

42

(unaudited)
(Over)
2011 2011 Under
Budgeted Expended Budget
GENERAL GOVERNMENT
Executive
Payroll 128,247.00 132,073.46 (3,826.46)
Public Officials Payroll 22,626.00 21,395.76 1,230.24
Telephone 3,900.00 4,051.51 (151.51)
Dues, Travel & Conferences 11,800.00 8,316.23 3,483.77
Contracted Services 50,670.00 57,100.01 (6,430.01)
Materials & Supplies 12,000.00 8,616.76 3,383.24
Subtotal Executive $ 229,243.00 $ 231,553.73 $ (2,310.73)
Tax Collector/Town Clerk
Payroll 22,605.00 21,444 .93 1,160.07
Payroll Officials 19,396.00 19,269.80 126.20
Dues, Travel & Conferences 855.00 348.50 506.50
Contracted Services 9,652.00 8,001.44 1,650.56
Materials & Supplies 2,146.00 2,038.87 107.13
Subtotal Elections $ 54,654.00 $ 51,103.54 $ 3,550.46
Elections
Payroll-Elections 655.00 984.93 (329.93)
Contracted Services 57.00 150.25 (93.25)
Materials & Supplies 600.00 206.88 393.12
Subtotal Elections $ 1,312.00 $ 1,342.06 $ (30.06)
Legal Expenses 21,000.00 12,830.08 $ 8,169.92
Subtotal Legal Expenses $ 21,000.00 $ 12,830.08 $ 8,169.92
Personnel Administration
HealthTrust Health Insurance 172,657.00 169,058.11 3,598.89
Health/Dental Insurance Uion 134,399.00 116,122.16 18,276.84
Life Insurance 8,286.00 9,304.16 (1,018.16)
Disability Insurance 12,630.00 10,271.85 2,358.15
Dental Plan Employee 8,645.00 7,908.39 736.61
FICA/Medicare Tax Expense 86,596.00 85,611.48 984.52
Pension Contribution-Police 90,515.00 90,823.65 (308.65)
Pension Contribution-Others 93,036.00 76,315.06 16,720.94
Unemployment Compensation 4,404.00 4,343.00 61.00
Workers' Compensation 26,595.00 26,056.00 539.00
Performance Bonus 5,720.00 1,147.66 4,572.34
Subtotal Personnel Administration $ 643,483.00 $ 596,961.52 $ 46,521.48
Planning
Payroll 35,952.00 29,992.69 5,959.31
Employment Training & Expenses 1,200.00 539.00 661.00
Dues, Travel & Conferences 3,300.00 3,407.58 (107.58)
Contracted Services 2,700.00 2,923.07 (223.07)
Materials & Supplies 1,175.00 1,218.23 (43.23)
Office Equipment 100.00 152.07 (52.07)
Subtotal Planning $ 44,427.00 $ 38,232.64 $ 6,194.36



2011 Detailed Statement of Payments

(unaudited)
(Over)
2011 2011 Under
Budgeted Expended Budget
GENERAL GOVERNMENT (Continued)
Town Building
Contracted Services 2,380.00 2,100.00 280.00
Electricity 18,000.00 17,079.22 920.78
Heating Oil 6,920.00 5,282.28 1,637.72
Materials & Supplies 4,000.00 3,414.92 585.08
Building & Property Maintenance 18,475.00 19,171.71 (696.71)
Subtotal Town Building $ 49,775.00 $ 47,048.13 2,726.87
Cemetery
Payroll 6,690.00 6,474.62 215.38
Materials & Supplies 4,600.00 1,894.44 2,705.56
Fuel - Equipment & Vehicles 300.00 300.00 -
Equipment 250.00 757.85 (507.85)
Subtotal Cemetery $ 11,840.00 $ 9,426.91 2,413.09
Insurances
Property Liability 32,771.00 32,078.00 693.00
Subtotal Insurances $ 32,771.00 $ 32,078.00 693.00
Contingency 75,000.00 $ 100,300.08 (25,300.08)
Subtotal Contingency $ 75,000.00 $ 100,300.08 (25,300.08)
Discounts-Abatements-Refunds
Overlay 0.00 0.00 0.00
Abatements & Refunds 0.00 129.53 (129.53)
Subtotal Discounts-Abatements-Refunds 0.00 129.53 (129.53)
SUBTOTAL GENERAL GOVERNMENT $1,163,505.00 $1,121,006.22 42,498.78
PUBLIC SAFETY
Police
Payroll 678,827.00 676,364.32 2,462.68
Payroll-Overtime 62,338.00 36,834.19 25,503.81
Grant Expenditures 8,000.00 9,200.00 (1,200.00)
Telephone 8,000.00 8,045.75 (45.75)
Dues, Training, Travel & Conferences 11,000.00 13,091.77 (2,091.77)
Contracted Services 69,600.00 74,300.35 (4,700.35)
Materials & Supplies 6,000.00 6,907.52 (907.52)
Fuel - Vehicles 25,560.00 33,543.24 (7,983.24)
Uniforms & Personal Equipment 7,000.00 9,036.62 (2,036.62)
Equipment 5,700.00 3,987.96 1,712.04
Subtotal Police $ 882,025.00 $ 871,311.72 10,713.28
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2011 Detailed Statement of Payments

44

(unaudited)
(Over)
2011 2011 Under
Budgeted Expended Budget
PUBLIC SAFETY (Continued)
Fire
Payroll 37,131.00 27,909.86 9,221.14
Grant - 3,095.00 (3,095.00)
Telephone 998.00 905.87 92.13
Employment Training & Expenses 3,800.00 802.36 2,997.64
Dues, Travel & Conferences 1,300.00 838.00 462.00
Contracted Services 13,610.00 12,482.22 1,127.78
Electricity 1,700.00 1,673.35 26.65
Heating Fuel 4,896.00 5,301.58 (405.58)
Materials & Supplies 2,000.00 1,322.00 678.00
Fuel - Vehicles & Equipment 2,282.00 1,863.55 418.45
Equipment 10,600.00 9,562.46 1,037.54
Fire Details & Equipment 2,000.00 238.97 1,761.03
Subtotal Fire $ 80,317.00 $ 65,995.22 $ 14,321.78
Civil Defense
Payroll 2,600.00 2,600.00 0.00
Employment Training & Expenses 5,000.00 3,026.65 1,973.35
Materials & Supplies 3,000.00 2,410.82 589.18
Equipment 6,000.00 8,368.87 (2,368.87)
Subtotal Civil Defense $ 16,600.00 $ 16,406.34 $ 193.66
SUBTOTAL PUBLIC SAFETY $ 978,942.00 $ 953,713.28 $ 25,228.72
HIGHWAYS & STREETS
Public Works
Payroll 150,434.00 149,344.16 1,089.84
Overtime 11,071.00 10,157.26 913.74
Telephone 2,200.00 2,122.55 77.45
Dues, Travel & Conferences 400.00 245.00 155.00
Contracted Services 6,800.00 7,956.49 (1,156.49)
Electricity 4,000.00 2,645.80 1,354.20
Heating Fuel 6,186.00 5,353.57 832.43
Materials & Supplies 10,400.00 10,751.92 (351.92)
Fuel - Equipment & Vehicles 24,140.00 22,588.24 1,551.76
Sand & Salt 18,000.00 16,622.44 1,377.56
Equipment 3,600.00 4,238.32 (638.32)
Uniforms 2,500.00 2,213.61 286.39
Highway Block Grant 28,101.00 28,101.00 -
Subtotal Public Works $ 267,832.00 $ 262,340.36 $ 5,491.64
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(unaudited)
(Over)
2011 2011 Under
Budgeted Expended Budget
HIGHWAYS & STREETS (Continued)

Street Lights 44,000.00 42,043.37 1,956.63
Subtotal Street Lights $ 44,000.00 $ 42,043.37 1,956.63
SUBTOTAL HIGHWAYS & STREETS $ 311,832.00 $ 304,383.73 7,448.27
SANITATION

Solid Waste

Payroll 115,562.00 113,995.10 1,566.90
Telephone & Alarms 1,300.00 1,375.77 (75.77)
Dues, Travel & Conferences 600.00 400.00 200.00
Contracted Services 192,118.00 146,095.58 46,022.42
Electricity 4,030.00 3,779.95 250.05
Materials & Supplies 3,000.00 2,604.62 395.38
Contingency 1,000.00 0.00 1,000.00
Repairs & Equipment 10,000.00 6,905.77 3,094.23
Uniforms 1,500.00 796.23 703.77
Grant - - -
Subtotal Solid Waste $ 329,110.00 $ 275,953.02 53,156.98
Sewer
Contracted Services 197,174.00 202,886.14 (5,712.14)
Subtotal Sewer $ 197,174.00 $ 202,886.14 (5,712.14)
SUBTOTAL SANITATION $ 526,284.00 $ 478,839.16 47,444.84
WATER DISTRIBUTION & TREATMENT
Water
Payroll 41,937.00 41,932.80 4.20
Overtime 4,000.00 9,770.58 (5,770.58)
Telephone & Alarms 4,000.00 4,493.43 (493.43)
Employment Training & Expenses 600.00 - 600.00
Dues, Travel & Conferences 1,670.00 1,955.00 (285.00)
Contracted Services 21,729.00 22,341.97 (612.97)
Electricity 127,000.00 119,173.54 7,826.46
Heating Fuel 25,629.00 20,169.60 5,459.40
Materials & Supplies 3,000.00 3,867.29 (867.29)
Equipment - 2,976.49 (2,976.49)
Chemicals 30,000.00 34,519.72 (4,519.72)
Uniforms 500.00 467.84 32.16
U.S.G.S. Monitoring 8,000.00 7,450.00 550.00
Subtotal Water $ 268,065.00 $ 269,118.26 (1,053.26)
SUBTOTAL WATER DIST. & TREATMENT $ 268,065.00 $ 269,118.26 (1,053.26)
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(unaudited)
(Over)
2011 2011 Under
Budgeted Expended Budget
HEALTH & WELFARE
Health Appropriations 48,465.00 48,465.00 0.00
Subtotal Health Appropriations $  48,465.00 $  48,465.00 0.00
Welfare
Rent - Welfare 25,000.00 4,174.50 20,825.50
Food, Medical, Etc. 1,500.00 245.38 1,254.62
Electricity 2,500.00 1,188.90 1,311.10
Heat 3,000.00 3,271.97 (271.97)
Subtotal Welfare $ 32,000.00 $ 8,880.75 23,119.25
SUBTOTAL HEALTH & WELFARE $ 80,465.00 $ 57,345.75 23,119.25
CULTURE & RECREATION
Recreation
Payroll 118,669.00 116,634.80 2,034.20
Telephone 1,700.00 1,857.19 (157.19)
Dues, Travel & Conferences 6,334.00 5,546.13 787.87
Contracted Services 21,215.00 20,975.38 239.62
Electricity 9,660.00 8,898.93 761.07
Materials & Supplies 14,000.00 14,610.53 (610.53)
Fuel - Equipment & Vehicles 7,030.00 9,326.99 (2,296.99)
Propane 2,330.00 1,709.20 620.80
Equipment 5,650.00 4,944 .51 705.49
Subtotal Recreation $ 186,588.00 $ 184,503.66 2,084.34
Community Center
Payroll 41,552.00 39,479.52 2,072.48
Telephone 976.00 1,031.22 (55.22)
Contracted Services 1,921.00 2,084.52 (163.52)
Electricity 10,000.00 8,209.76 1,790.24
Heating Fuel 12,500.00 19,206.48 (6,706.48)
Materials/Supplies 3,070.00 2,978.17 91.83
Propane 1,000.00 897.56 102.44
Bldg/Prop Maint. 5,000.00 4,264.13 735.87
Subtotal Community Center $ 76,019.00 $ 78,151.36 (2,132.36)
Library
Payroll 64,028.00 61,642.64 2,385.36
Print Materials 5,300.00 5,266.32 33.68
Telephone 1,050.00 1,093.54 (43.54)
Employee Training & Expenses 1,050.00 400.00 650.00
Building Maintenance 2,000.00 1,889.82 110.18
Speakers & Programs 400.00 290.33 109.67
Contracted Services 2,060.00 2,029.40 30.60
Electricity 4,300.00 3,839.25 460.75
Heating Fuel 3,492.00 2,507.89 984.11
Materials & Supplies 2,500.00 1,890.99 609.01
Serials 1,500.00 1,157.85 342.15
Audio and Visual 1,200.00 1,013.21 186.79
Technology - - -
Subtotal Library $ 88,880.00 $ 83,021.24 5,858.76
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(unaudited)
(Over)
2011 2011 Under
Budgeted Expended Budget
CULTURE & RECREATION (Continued)

Patriotic Purposes 7,130.00 5,669.79 1,460.21
Subtotal Patriotic Purposes $ 7,130.00 $ 5,669.79 $ 1,460.21
SUBTOTAL CULTURE & RECREATION $ 358,617.00 $ 351,346.05 $ 7,270.95
DEBT SERVICE

Principal Bonds & Notes 431,247.00 426,528.25 4,718.75
Interest Bonds & Notes 227,222.00 232,018.42 (4,796.42)
Interest Tax Anticipation Notes 1.00 2,100.82 (2,099.82)
Bond Expenses 2010 -
SUBTOTAL DEBT SERVICE $ 658,470.00 $ 660,647.49 $ (2,177.49)
CAPITAL OUTLAY
Capital Appropriations
Police Dept Vehicles 46,879.00 45,980.65 898.35
Irene 0.00 328,296.45 (328,296.45)
Subtotal Capital Appropriations $ 46,879.00 $ 374,277.10 (327,398.10)
Capital Reserves
Revaluation 65,000.00 65,000.00 0.00
Commuity Building 5,000.00 5,000.00 0.00
PW Vehicle 40,000.00 40,000.00 0.00
FD Truck/Equipment 90,000.00 90,000.00 0.00
Sewer Rehab. 28,000.00 28,000.00 0.00
Water Rehab. 33,090.00 33,090.00 0.00
Police Equipment 5,000.00 5,000.00 0.00
Roads & Streets 227,000.00 227,000.00 0.00
Library Technology 1,000.00 1,000.00 0.00
Solid Waste Improvements 10,000.00 10,000.00 0.00
Roland Dubois Settlement 39,064.84 39,064.84 0.00
Kanc Rec Equipment 21,500.00 21,500.00 0.00
Village Core 10,000.00 10,000.00 0.00
Property & Building Maint. 35,000.00 35,000.00 0.00
Engineering & Planning 0.00
Cemetery Expandable Trust Fund 3,150.00 3,150.00 0.00
Employee Separation 10,000.00 10,000.00 0.00
Subtotal Capital Reserves $ 622,804.84 $ 622,804.84 $ -
SUBTOTAL CAPITAL OUTLAY $ 669,683.84 $ 997,081.94 $ (327,398.10)
TOTAL BUDGET $ 5,015,863.84 $ 5,193,481.88 $ (177,618.04)
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Town of Lincoln
Town Meeting Minutes
March 8, 2011

The Annual Town Meeting, of the inhabitants of the Town of Lincoln, in the County of Grafton
and State of New Hampshire, qualified to vote in town affairs, was held in the Lin-Wood Public
School on Tuesday, March 8, 2011. Moderator O.J. Robinson called the meeting to order at
10:00 am. Carol Riley made a motion to dispense with the reading of the entire warrant until
7:30 o’clock in the evening. Janet Peltier seconded the motion. Vote was in the affirmative —
unanimous. O.J. Robinson declared the polls open.

The casting of ballots closed at six o’clock in the evening. Articles 1- 2 were voted on the ballot.
Results of Articles 1 - 2 are as follows:

Article 1. To choose all necessary Town Officers for the year ensuing as follows: Selectman,
Town Clerk, Budget Committee Members, Library Trustee, Cemetery Trustee, Trustee of Trust
Funds, and Supervisor of the Checklist.

For Selectman — Three-year term (Vote for one)
0. J. Robinson — 88 votes

Town Clerk — Three-year term (Vote for one)
Susan Whitman — 87 votes

Budget Committee — Three-year term (Vote for four)
Walter Wrye — 73 votes

Tamra Ham — 81 votes

Louise Willey — 75 votes

Library Trustee — Three-year term (Vote for two)
Peter Moore — 77 votes
Charles C. Cook — 76 votes

Cemetery Trustee — Three-year term (Vote for one)
Victor Aldridge — 85 votes

Trustee of Trust Funds — Three-year term (Vote for one)

Supervisor of the Checklist — Six-year term (Vote for one)
Laurel Kuplin — 10 write-in votes
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ARTICLE 2. To see if the Town will vote to adopt the following amendments to the Lincoln
Land Use Plan Ordinance as proposed by the Planning Board (the full text of the proposed
amendments and a brief explanation of their intent will be available for review at the Town
Clerk's Office prior to March 8", 2011, and at the polling place on voting day):

AMENDMENT 1. To amend Article VI-B, Section D, Number 2 — Awning Signs by
adding: “For purposes of square foot requirements and limitations, awnings with
messages printed on them are considered a type of wall sign.” (The Planning Board

recommends this amendment)
YES-77 NO-9

AMENDMENT 2. To amend Article VI-B, Exempt Signs by adding: “Portable signs
and banners in conformity with this ordinance” (The Planning Board recommends this
amendment)

YES-77 NO-10

AMENDMENT 3. To amend Article V, Section G — Home Businesses by adding: “The
sale of firewood, in a manner that enhances the tourism “look and feel” of the town, is an
allowed accessory use to Residential and Commercial entities in all Zoning
Districts.”(The Planning Board recommends this amendment)

YES-81 NO-6

AMENDMENT 4. To amend Article V, Section A — Parking and Off-Street Loading
by adding: “Accessory Apartment — One (1) space” (The Planning Board recommends
this amendment)

YES-70 NO-15

AMENDMENT 5. To amend Article VI Section B, Number 2 - Residential Uses by
adding “Elderly or Disabled Housing” as an allowed residential use in the General Use,
Village Center, General Residential, and Mountain Residential Zones. (The Planning

Board recommends this amendment)
YES-78 NO-9

AMENDMENT 6. To amend Article IV — Definitions by adding the following
definition: “Setback -A line parallel to the front, side, and/or rear lot line and set back
from said lot line a sufficient distance as specified in this Ordinance. The setback
measurements establish the area in which all structures must be erected or placed. No part
of a building or structure shall extend across the minimum distance specified in the
Dimensional Chart located in Article VI, Section B.” (The Planning Board recommends
this amendment)

YES-69 NO-10

AMENDMENT 7. To amend Article VI, Section E — Shoreland Protection District by
adding the following definition: “Public Waters - Waters as defined in RSA 483 B:4”

49



(The Planning Board recommends this amendment)

YES-75 NO-6

AMENDMENT 8. To amend Article VI, Section E — Shoreland Protection District by
adding the following definition: “Reference Line - Points of reference as defined by RSA
483 B:4” (The Planning Board recommends this amendment)

YES-67 NO-9

AMENDMENT 9. To amend Article VI-B, Section B — Definitions by adding the
following definition: “Sign - Any object, device, display, or structure, or part thereof,
situated outdoors or indoors, which is used to advertise, identify display, direct, or attract
attention to an object, person, institution, organization, business, product, service, event,
or location by any means, including words, letters, numbers, figures, design, symbols,
fixtures, colors, illumination, or projected images.” (The Planning Board recommends
this amendment)

YES-70 NO-10

AMENDMENT 10. To amend Article IV — Definitions by adding the following
definition: “Elderly Housing - Housing intended for, and solely occupied by, persons
sixty-two (62) years of age or older. Elderly housing shall provide significant facilities
and services specifically designed to meet the physical or social needs of older persons.”

(The Planning Board recommends this amendment)
YES-75 NO-7

AMENDMENT 11. To amend Article IV — Definitions by adding the following
definition: “Disabled Housing - Housing intended for, and solely occupied by, persons
with a disability. Disabled housing shall provide significant facilities and services
specifically designed to meet the physical or social needs of disabled persons.” (The

Planning Board recommends this amendment)
YES-76 NO-6

AMENDMENT 12. To amend Article IV — Definitions by revising the definition of
Multi-family Housing to read: “Multi-family dwelling heutsing - A structure or
combination of structures on a single parcel of land tra-single-development containing
three or more housing units whether for rental, condominium ownership or other form of

occupancy.” (The Planning Board recommends this amendment)
YES-73 NO-9

AMENDMENT 13. To amend Article IV — Definitions by adding the following
definition: “Single Family Detached Dwelling - A building containing one (1)
dwelling unit which is not attached to any other dwelling unit.” (The Planning

Board recommends this amendment)
YES-76 NO-5

AMENDMENT 14. To amend Article V, Section I — Fences by making revisions as

proposed by the Planning Board. (The Planning Board recommends this amendment)
YES-73 NO-9
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AMENDMENT 15. To amend Article VI-A, Section E — Zoning District
Requirements to read “CUP means allowed only by conditional use permit issued under
SeettonrX2%7 Section G, Number 1.” (The Planning Board recommends this amendment)
YES-71 NO-7

AMENDMENT 16. To amend Article VI-A, by eliminate the heading Subdivisten+HC-
to Ki, immediately preceding Section C. (The Planning Board recommends this
amendment)

YES-72 NO-5

AMENDMENT 17. To amend Article VI, Section E, Number 7 by revising it to read
“Primary building setback shall be 25' 50’ from the reference line or as allowed by state
regulations, whichever is less stringent. Accessory building setback shall be 15'. (The

Planning Board recommends this amendment)
YES-75 NO-9

AMENDMENT 18. To amend Article VI, Section B, Number 4 — Lot and Lot
Coverage requirements and Standards by adding: “Dimensional requirements for the
Village Center may be waived by the Planning Board so long as they meet all other
Zoning and Building Code requirements” (The Planning Board recommends this

amendment)
YES-68 NO-10

RESULTS OF THE TOWN BUSINESS MEETING
7:30 O’clock in the evening, March 8, 2011

Moderator O.J. Robinson called the town business meeting to order at 7:30 pm.

0.J. read the results of the official ballots cast during the day for Article 1 and Article 2. He then
stated that this would be his last town meeting as Moderator. He thanked the voters for their
support and for his election to the Board of Selectmen.

0O.J. then thanked all those who came out and voted, the Supervisors of the Checklist, Ballot
Clerks and Town Clerk who attended to the polls.

0.J. welcomed everyone for coming to the town meeting and invited all to exercise their right of
democracy. He encouraged the voters to ask questions, comment and to share their opinions to
better understand the articles and then obliviously vote on them.

0.J. then proceeded to review the rules of the meeting.
1. Please wait to be recognized by the Moderator to speak and announce
your name using the microphone.
2. You must be a registered voter in the Town of Lincoln in order to vote
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3. If you are not a registered voter and wish to speak you need to get
permission from the majority of the people present in order to do that.
Please do not shout out comments
Keep comments on the issue at hand
Each Article needs a motion and a second in order to discuss it
Articles can be amended and do not have to match what is in the
Town Warrant (such as the dollar amount) but it has to relate to the
subject matter of the article. Once an article has a motion and is
seconded amendments can be made. Any amendments need to be
moved and seconded. We will then discuss the amendment and vote
on the amendment and once further discussion is completed we will
vote on the main article either as it was or as amended depending on
the outcome of the amendment vote.

8. Moderator O.J. explained that he can call for a voice vote, or a
standing vote, and then if people want to request a secret ballot it will
require a petition signed by five registered voters who are present at
the meeting.

Nowe

After reviewing the rules, OJ mentioned that the Lincoln Town Report, Lincoln Woodstock
Public School District Report and a copy of the signed petition that we will be voting on tonight
are available in the back of the room. He also informed the voters that the school meeting would
be held on Thursday, March 17, 2011. OJ suggested that everyone should read the Town
Managers Report. He said “It really speaks to him of the spirit of the Town of Lincoln and why
he chose to become involved with the Budget Committee and as Moderator for twenty-three
years. This is a town that works really well together. It has a very cooperative attitude and spirit
between all the committees, town employees and town management. As your new elected
Selectmen, I look forward to continuing that cooperative spirit.”

OJ then proceeded with the reading of the Warrant Articles.

ARTICLE 3. To see if the Town will vote to raise and appropriate the sum of four million, two
hundred ninety seven thousand, nine hundred sixty nine dollars ($4,297,969) for the purposes of
General Government; Public Safety; Highways; Sanitation; Water Treatment; Health,
Welfare, Culture and Recreation; and Long and Short Term Debt including Interest, for the
ensuing year, exclusive of all special and individual warrant articles. (The Budget Committee
and Selectmen recommend this appropriation.)

Motion made by: Tamra Ham
Seconded by: Charles Cook
Article 3 passed by voice vote

ARTICLE 4. To see if the Town will vote to approve the cost items included in the collective
bargaining agreement reached between the Town of Lincoln and the International Brotherhood of
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Teamsters Local 633, which calls for the following increases in salaries and benefits at the
current staffing level:

Year Estimated Increase
2011 $20,100.00
2012 $ 44,536.00
2013 $ 45,097.00

And further, to raise and appropriate the sum of twenty thousand one hundred dollars ($20,100)
for the current fiscal year, such sum representing the additional costs attributable to the increase
in salaries and benefits required by the new agreement over those that would be paid at current
staffing levels in accordance with the most recent collective bargaining agreement. (The Budget
Committee and Selectmen recommend this appropriation)

Motion made by: Tamra Ham
Seconded by: Charles Cook
Article 4 passed by voice vote

ARTICLE 5. To see if the Town will vote to raise and appropriate ten thousand dollars
($10,000) into the Solid Waste Facility Improvements Capital Reserve Fund (created in
1999.) (The Budget Committee and Selectmen recommend this appropriation.)

Motion made by: Tamra Ham
Seconded by: Charles Cook
Article 5 passed by voice vote

ARTICLE 6. To see if the Town will vote to raise and appropriate ninety thousand dollars
($90,000) into the Fire Department Truck and Truck Equipment Capital Reserve Fund
(created in 1989, amended in 1994.) (The Budget Committee and Selectmen recommend this
appropriation.)

Motion made by: Tamra Ham
Seconded by: Marilyn Sanderson
Article 6 passed by voice vote

ARTICLE 7. To see if the Town will vote to raise and appropriate sixty five thousand dollars
($65,000) into the Revaluation Capital Reserve Fund (created in 1984, amended in 2008.)
(The Budget Committee and Selectmen recommend this appropriation.)

Motion made by: Marilyn Sanderson
Seconded by: Tamra Ham
Article 7 passed by voice vote

ARTICLE 8. To see if the Town will vote to raise and appropriate forty thousand dollars

($40,000) into the Public Works Vehicle and Equipment Capital Reserve Fund (created in

1990, amended in 2008.) (The Budget Committee and Selectmen recommend this appropriation.)
Motion made by: Tamra Ham
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Seconded by: Charles Cook
Article 8 passed by voice vote
ARTICLE 9. To see if the Town will vote to raise and appropriate five thousand dollars ($5,000)
into the Police Department Equipment Capital Reserve Fund (created in 1995.) (The Budget
Committee and Selectmen recommend this appropriation.)

Motion made by: Marilyn Sanderson
Seconded by: Tamra Ham
Article 9 passed by voice vote

ARTICLE 10. To see if the Town will vote to raise and appropriate twenty eight thousand
dollars ($28,000) into the Sewer System Rehabilitation Capital Reserve Fund (created in
1995). (The Budget Committee and Selectmen recommend this appropriation.)

Motion made by: Tamra Ham
Seconded by: Charles Cook
Article 10 passed by voice vote

ARTICLE 11. To see if the Town will vote to raise and appropriate thirty three thousand ninety
dollars ($33,090) into the Water System Rehabilitation Capital Reserve Fund (created in
1995). (The Budget Committee and Selectmen recommend this appropriation.)

Motion made by: Marilyn Sanderson
Seconded by: Tamra Ham
Article 11 passed by voice vote

ARTICLE 12. To see if the Town will vote to raise and appropriate two hundred twenty seven
thousand dollars ($227,000) into the Road and Street Reconstruction Capital Reserve Fund
(created in 1994). (The Budget Committee and Selectmen recommend this appropriation.)

Motion made by: Marilyn Sanderson
Seconded by: Charles Cook
Article 12 passed by voice vote

ARTICLE 13. To see if the Town will vote to raise and appropriate thirty six thousand dollars
($36,000) into the Roland Dubois Settlement Wastewater Capital Reserve Fund (created in
2004), This amount is to come from the Town's general fund. This amount represents the amount
to be accepted from Loon Mountain Recreation Corp., with no amount to be raised by taxation.
(The Budget Committee and Selectmen recommend this appropriation.)

(Note: The Roland Dubois settlement calls for additional payments of approximately $36,000 per
year for 4 additional years, and it is the Selectmen's intent to insert additional articles each year.
The Selectmen were appointed as agents in 2004 to expend this fund for capital improvements to
the Town's sewage treatment required by the Clean Water Act.)

Motion made by: Tamra Ham
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Seconded by: Marilyn Sanderson
Patricia McTeague made the following motion to amend Article 13 to read as:

To see if the Town will vote to raise and appropriate thirty nine thousand sixty four dollars and
eighty four cents ($39,064.84) into the Roland Dubois Settlement Wastewater Capital
Reserve Fund (created in 2004), This amount is to come from the Town's general fund. This
amount represents the amount to be accepted from Loon Mountain Recreation Corp., with no
amount to be raised by taxation.

Tamra Ham seconded the motion.
Article 13 passed by voice vote as amended

ARTICLE 14. To see if the Town will vote to raise and appropriate twenty one thousand five
hundred ($21,500) into the Kancamagus Recreational Area Equipment Capital Reserve
Fund (created in 2005).(The Budget Committee and Selectmen recommend this appropriation.)

Motion made by: Tamra Ham
Seconded by: Marilyn Sanderson
Article 14 passed by voice vote

ARTICLE 15. To see if the Town will vote to raise and appropriate three thousand one hundred
fifty dollars ($3,150) into the Town Cemetery Maintenance Expendable Trust Fund (created
in 2006). Said sum to come from 2010-fund balance. This represents the amount paid to the
Town in cemetery fees during fiscal year 2010. (The Budget Committee and Selectmen
recommend this appropriation.)

Motion made by: Tamra Ham
Seconded by: Marilyn Sanderson
Article 15 passed by voice vote

ARTICLE 16. To see if the Town will vote to raise and appropriate five thousand dollars
($5,000) into the Community Building Expendable Trust Fund (created in 2005). (The Budget
Committee and Selectmen recommend this appropriation.)

Motion made by: Tamra Ham
Seconded by: Marilyn Sanderson
Article 16 passed by voice vote

ARTICLE 17. To see if the Town will vote to raise and appropriate thirty five thousand dollars
($35,000) into the Property and Building Maintenance Expendable Trust Fund (created in
2007). (The Budget Committee and Selectmen recommend this appropriation.)

Motion made by: Marilyn Sanderson
Seconded by: Charles Cook
Article 17 passed by voice vote

55



ARTICLE 18. To see if the Town will vote to raise and appropriate ten thousand dollars
($10,000) into the Village Center and Riverfront Park Expendable Trust Fund (created in
2008). (The Budget Committee and Selectmen recommend this appropriation.)

Motion made by: Marilyn Sanderson
Seconded by: Charles Cook
Article 18 passed by voice vote

ARTICLE 19. To see if the Town will vote to raise and appropriate ten thousand dollars
($10,000) into the Employee Separation Expendable Trust Fund (created in 2010). (The
Budget Committee and Selectmen recommend this appropriation.)

Motion made by: Tamra Ham
Seconded by: Charles Cook
Article 19 passed by voice vote

ARTICLE 20. To see if the Town will vote to raise and appropriate one thousand dollars
($1,000) into the Library Technology Capital Reserve Fund (created in 1997). (The Budget
Committee and Selectmen recommend this appropriation.)

Motion made by: Charles Cook
Seconded by: Tamra Ham
Article 20 passed by voice vote

ARTICLE 21. To see if the Town will vote to raise and appropriate the sum of thirty three
thousand, eight hundred seventy nine dollars ($33,879); with twenty one thousand eight hundred
and seventy nine dollars ($21,879) of said sum being for the third and final year’s lease payment
on two duty cruisers, previously approved at the 2009 Annual Town Meeting; and the remaining
twelve thousand dollars ($12,000) of said sum being for the second year's lease payment on one
duty cruiser, previously approved at the 2010 Annual Town Meeting. If this annual appropriation
is not approved, the leases in question will expire. (The Budget Committee and Selectmen
recommend this Appropriation)
Motion made by: Marilyn Sanderson
Seconded by: Tamra Ham
Article 21 passed by voice vote

ARTICLE 22. To see if the Town will vote to authorize the Selectmen to enter into a three year
lease agreement totaling thirty nine thousand dollars ($39,000) for the purpose of leasing a
replacement for the Police Department's 2003 Ford Explorer, and to raise and appropriate the
sum of thirteen thousand dollars ($13,000) for the first year’s payment for that purpose. This
lease agreement contains an escape clause. (The Budget Committee and Selectmen recommend
this appropriation.)

Motion made by: Tamra Ham
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Seconded by: Marilyn Sanderson
Article 22 passed by voice vote
Selectman Peter Moore made a motion to restrict reconsideration of Articles 3-22
Seconded by: Patricia McTeague
Motion passed to restrict by voice vote

ARTICLE 23. To see if the Town will vote to raise and appropriate twenty eight thousand one
hundred and one dollars ($28,101) for purposes allowed under the State of New Hampshire
Highway Block Grant Program. This appropriation is to be completely offset by revenue from
the State of New Hampshire Highway Block Grant Program to the extent that it is available.
(The Budget Committee and Selectmen recommend this appropriation.)

Motion made by: Tamra Ham
Seconded by: Charles Cook
Article 23 passed by voice vote

ARTICLE 24. To see if the Town will vote to register and disseminate to all concerned its
objection, opposition and commitment to stop the construction of any portion of the 1200
Megawatt High Voltage Direct Current Transmission Line in the Town of Lincoln as presently
proposed by Northeast Utilities, NStar, and Hydro-Quebec since such a huge scar constructed
through and above the Town's treasured residential and scenic private properties will cause
inestimable damage to the orderly economic development of the Town, its economy, and the
health and well-being of its residents; or to take any other action relative thereto. (Submitted by
petition.)

Motion made by: Tom Tremblay
Seconded by: James Spanos
After some discussion Moderator Robinson asked for a standing vote
Yes—22 No-15
Article 24 passed

ARTICLE 25. To transact any other business that may legally come before the meeting.

OJ Robinson recognized Peter Moore and Patricia McTeague to speak. They asked Deanna Huot
to join them. Peter announced “It has been a great pleasure to work along side of you for the past
nine years. I don’t know what we will do without you. We would like to extend our heartfelt
thanks for your twenty (20) years of service as a member of the Lincoln Board of Selectmen. The
Town has greatly benefited by your endeavor and true dedication and commitment. The Town is
much healthier and more prosperous then we would be if you had not been here. We are going to
miss you Deanna but the example that you have set is an inspiration we will continue to expire
many years in the future. On behalf of all the citizens of the Town of Lincoln it give me great
please to present you with this plaque. A quote from the great philosopher Aristotle says, “The
greatest virtues are those that are most useful to other persons.” (Deanna received a huge round
of applause and a standing ovation).

Patrica McTeague commented that it has been an absolute pleasure to serve along side with
Deanna and we owe her a tremendous debt. Patricia then presented Deanna with a beautiful
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bouquet of red long stem roses.

Deanna thanked everyone very much. She commented “It has been a wonderful opportunity and
experience all these years. When Duncan Riley and Lance Burak asked me if I would fill in the
position I knew I wouldn’t say yes. I had the weekend to think it over. During that weekend at
the motel it was pouring rain, I had on my ski parker that I got when I was a freshmen in high
school and was carrying garbage and was soaking wet. I said to myself, “Anyone who does this
for a living has to love where they live. You can learn to do it.” Deanna did so very successfully.

Moderator O.J. Robinson then asked if there was any other business to be brought before the
Town. They’re being none; Tamra Ham made a motion to adjourn the meeting, seconded by
Chester Kahn. Motion passed with a unanimous affirmative vote. The annual Town of Lincoln
meeting adjourned at 8:15 pm.

I hereby certify that the above return of the annual Lincoln Town Meeting of March §, 2011
is true and correct to the best of my knowledge.

Respectfully submitted,
Qgﬁﬂﬂ( o
Susan Whitman
Town Clerk

Photo courtesy of Peter Moore
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Warrant and Budget
Town of
Lincoln, New Hampshire
Annual Town Meeting

March 13, 2012



Annual Meeting Warrant

To the inhabitants of the Town of Lincoln, in the County of Grafton, and State of New Hampshire, who
are qualified to vote in Town affairs: You are hereby notified to meer ar the Lin-Wood Public School, in Said
Lincoln on Tuesday, the thirteenth (1 3‘*"] dav of March, next at 10:00 am until 6:00 pm for the casting of
ballots; and at 7:30 pm in the same day to act upon the following articles: (The polls will not close earlier
than six o'clock in the evening)

ARTICLES ONE AND TWO WILL APPEAR ON THE OFFICIAL BALLOT AND WILL BE VOTED
ON FROM 10:00 AM UNTIL G:00 M.

ARTICLE 1. To choose all necessary Town Officers for the year ensuing as follows: Selectman, Budger
Committee Member, Library Trustee, Cemetery Trustee, Trustee of Trust Funds, Supervisor of the
Checklist, and Moderator.

ARTICLE 2. To see if the Town will vote to adopt the following amendments to the Lincoln Land Use
Plan Ordinance as proposed by the Planning Board (the full text of the proposed amendments and a brief
explanation of their intent will be available for review at the Town Clerk's Office prior to March 13*, 2012,

and at the polling place on voting day):

AMENDMENT 1. To amend Article V Section B, — Temporary Sales Location by adding:
“include, but are not limired to, tent sales, and temporary stands.™ [This amendment is intended o
clarify that tent sales are considered a type of temporary sales location.] (The Planning Board
recommends this amendment).

AMENDMENT 2. To amend Article VI Secction B, - Table of Land Uses by adding -
“Veterinarian and Dog Kennels” to table of land uses to be allowed in the General Use Zone and
define it as "A use of premises on which four or more dogs other than personal pets at least four
months of age are kept, boarded, trained er given medical or surgical reatment and are cared for
dunng the period of such trearment whether or not in special structures or runways”™. [This
amendment is intended to trigger Site Plan Review if somebody wishes to convert their business
into a veterinarian or dog kennel since there are unique impacts associated with such a business).
(The Planning Board recommends this amendment).

AMENDMENT 3. To amend Article V Section I — Fences to replace “on lots having non
residential uses™ with “for residential fences™. [This amendment is intended to classify fences with
regard to its use rather than the land’s use. It is particularly important when off-premise fences are
constructed). (The Planning Board recommends this amendment).

AMENDMENT 4. To amend the Land Use Plan Ordinance to eliminate mention of Building
Code requirements such as BOCA. [The intent of this amendment is to eliminate all references to
building code since Lincoln has not adopred RSA 155:A, the state building code.] (The Planning

Board recommends this amendment).

AMENDMENT 5. To amend Article VI Section B - Dimensional Chart by adding “Planned
Unit Developments (PL'Ds) locared on an envelope of land separate from the common area need
not conform to dimensional requirements so long as the structure is contained within the envelope
owned in its entirety by the property owner. For construction to take place on common land wnitten
;Pprm'ﬂ from the property owners association is required. [This amendment i$ ntended to bong
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PUDs into compliance and allow them to make reasonable additions without requiring a vatance. |
{The Planning Board recommends this amendment).

AMENDMENT 6. To amend Article VII Section B & Section C — Administration by changing
the ttle of “Building Permit” and “Certificate of Oceupaney™ o “Land Use Auwthonzation Permit”
and “Certificate of Land Use Compliance”. [This amendment is intended to brng the names of the
cerificate in line with the towns current code enforcement procedure. The town has not adopred
RSA 155:A, Stare building code and rthis amendment will make it clear that the town only inspects
for compliance with municipal regulations not building code compliance.] (The Planning Board
recommends this amendment).

AMENDMENT 7. To amend Article VI-B Section A — Board of Adjustment to replace Special
Exception criteria to include: A Special Exception will be granted, so long as the sign meets the
following crireria:

1} The sign is consistent with the spirit of the Town of Lincoln Master Plan and stated purpose
of the Lincoln Sign Ordinance,

2} The sign will enhance the ranquility of the Zone.

3) The sign enhances the overall quality of the Zone which it is locazed.

4) The sipn mends existing or potential harzards or unsightly distractions related to tratfic,
lighting, color, size, or the overall rranqulity of the dismict.

[This Amendment is intended to add Special Exception critema that are more sign specific and
adding the purpose statement of the sign ordinance and Master Plan as criteria thar will be
considered when granting them). (The Planning Board recommends this amendment).

AMENDMENT 8. To amend Article V Section A = Parking Requirements to change parking
requirements of timeshare units from 2 spaces per unit to 1.25 spaces per unit. [This amendment is
intended 1o revise the parking requirements for imeshare units to better reflect what is needed
rather than group them in with residential units as it is now| (The Planning Board recommends this
amendment).

AMENDMENT 9. To amend Arnicle VI Section A to rezone Tax Map 108 Lot 021 from General
Use to Rural Residential. [This amendment was submitted by pettion] (The Planning Board does
not recommend this amendment).

THE FOLLOWING ARTICLES WILL BE TAKEN UP DURING THE BUSINESS MEETING
BEGINNING AT 7:30 PM.

ARTICLE 3. To see if the Town will vote to raise and appropriate the sum of four million, four hundred
thirty four thousand, eight hundred and eight dollars (34,434,808) for the purposes of General
ﬂgxl_‘: tnmeng; Public Safety; Highways; Saniation; Water Treatment: Health, Welfare, Culture and

Term Debt incl Interest, for the ensuing year, exclusive of all
:1]1:::1:|:|I and individual warrant articles. {The Budget Commirtee and Selectmen recommend this
appropration.)

ARTICLE 4. To see if the Town will vote to mise and appropriate the sum of six million dollars

($6,000,000) for rehabilitation of the Loon Mountain Bridge, with four million five hundred thousand

dollars ($4,500,000) of said sum to come from FEMA Public Assistance and Hazard Mitigagon grant

programs, one million rwo hundred thousand dollars (31,200,000) of said sum to come from the New
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Hampshire Department of Transportation State Aid Bridge grant program, and the remaining three
hundred thousand dollars ($300,000) of said sum to come from unreserved fund balance. This is to be a
non-kpsing appropriation, valid for a period of five years. (The Budget Committee and Selectmen
recommend this appropriation.)

ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of tour hundred ninety three
thousand (3493,000) for the Bank Stabilization and Ourfall Reconstruction project at the waste water
reatment plant, with four hundred seven thousand dollars (3407 000) of said sum to come from FEMA

Public Assistance and Hazard Mitigation grant programs, and the remaining eighty six thousand dollars
($86,000) of said sum to be raised through taxaton. (The Budget Committee and Selectmen recommend

this appropriation.)

ARTICLE 6. To sce what action the Town will mke regarding damages to the East Branch Pemigewasser
River Granite Block Levee, originally constructed in 1960,

ARTICLE 7. To see if the Town will vote to raise and appropnate twenty thousand dollams ($20,0000) tor
engineering related to the East Branch Pemigewasset River Granite Block Levee, onginally constructed in
1960. (The Budget Committee and Selectmen recommend this appropriation.)

ARTICLE 8. To sce if the Town will vote to mise and appropriate fifteen thousand dollars ($15,000) into
the Soli Facility Im ments Capital Reserve Fund {created in 1999.) (The Budget

Committee and Selectmen recommend this appropriation.)

ARTICLE 9. To see if the Town will vete to raise and appropriate rwenrty thousand dollars (320,000) into

the Fire Department Truck and Truck Equipment Capital Reserve Fund (created in 1989, amended in
1994.) (The Budger Committee and Selectmen recommend this appropriation.)

ARTICLE 10. To see if the Town will vote to rise and appropriate rwenty six thousand dollars ($26,000)
into the Revaluation Capital Reserve Fund (created in 1984, amended in 2008.) (The Budget Committee
and Selectmen recommend this appropriation.)

ARTICLE 11. To see if the Town will vote to raise and appeopriate forry five thousand one hundred dollars

($45,100) inte the Public Works Vehicle and Equipment Capital ﬂﬁgm Fund {created in 1994,

amended in 2008.) (The Budget Committee and Selectmen recommend this appropriaton.)

ARTICLE 12. To see if the Town will vote to raise and appropriate ten thousand dollars ($10,000) into the
Police Department Equipment Capital Reserve Fund (created in 1995.) (The Budget Committes and
Selectmen recommend this appropriation.)

ARTICLE 13. To see if the Town will vote to raise and appropriate rwenty rwo thousand dollars ($22,000

into the Sewer System Rehabilitation Capital Reserve Fund (created in 1993). (The Budget Cummll.tc-::

and Selectmen recommend this appropoation.)

ARTICLE 14. To see if the Town will vote te raise and appropriate rwo hundred thirty thousand dollars

($230,0000) into the Water Syvstem Rehabilitation Capital Reserve Fund (created in 1995). (The Budget

Committee and Selectmen recommend this appropriation.)

ARTICLE 15. To see it the Town will vote to rise and appropriate three hundred nineteen thousand

dollars (33192.000) into the Road and Street Reconstruction Capital Reserve Fund (created in 1994).

(The Budget Commirttee and Selectmen recommend this appropration.)
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ARTICLE 16. To see if the Town will vote to raise and appropriate thirty seven thousand dollars (337,000)
into the Roland Dubois Settlement Wastewater Capital Reserve Fund (created in 2004), This amount is

to come from the Town's general fund. This amount represents the amount to be accepted from Loon
Mountiin Recreation Corp., with no amount to be raised by taxation. (The Budget Committee and
Selectmen recommend this appropriation.)

(Note: The Roland Dubois settlement calls for additional payments of approximately $37,000 per year for 3
additional years, and it is the Selectmen's intent to insert additional articles each year. The Selectmen were

appointed as agents in 2004 to expend this fund for capital improvements to the Town's sewage treatment
required by the Clean Water Act.)

ARTICLE 17. To see if the Town will vote to raise and appropriate thirty three thousand dollars ($33,000)
into the Kancamagus Recreational Area Equipment Capital Reserve Fund (created in 2005).(The

Budget Committee and Selectmen recommend this appropriation.)

ARTICLE 18. To see if the Town will vote to raise and appropriate two thousand seven hundred fifty
dollars (82,750) into the Town Cemetery Maintenance Expendable Trust Fund (created in 2006). Said
sum to come from 2011-fund balance. This represents the amount paid to the Town in cemetery fees during
Fiscal Year 2011. (The Budget Committee and Selectmen recommend this appropriation.)

ARTICLE 19. To see if the Town will vote to raise and appropriate five thousand dollars ($5,000) into the
Community Building Expendable Trust Fund (created in 2005). (The Budget Committee and Selectmen

recommend this appropriation.)

ARTICLE 20. To see if the Town will vote to raise and appropriate thirty five thousand dollars ($35,000)
into the Property and Building Maintenance Expendable Trust Fund (created in 2007). (The Budget

Committee and Selectmen recommend this appropriation.)

ARTICLE 21. To see if the Town will vote to raise and appropriate ten thousand dollars ($10,000) into the
Employee Separation Expendable Trust Fund (created in 2010). (The Budget Committee and

Selectmen recommend this appropriation.)

ARTICLE 22. To see if the Town will vote to raise and appropriate one thousand dollars ($1,000) into the
Library Technology Capital Reserve Fund (created in 1997). (The Budget Committee and Selectmen
recommend this appropriation.)

ARTICLE 23. To see if the Town will vote to raise and appropriate five thousand dollars ($5,000) into the
Library Building Capital Reserve Fund (created in 1991.) (The Budget Commirtee and Selectmen

recommend this appropriation.)

ARTICLE 24. To see if the Town will vote to raise and appropriate the sum of twenty five thousand
dollars ($25,000); with twelve thousand dollars ($12,000) of said sum being for the third and final year’s
lease payment on one duty cruiser, previously approved at the 2010 Annual Town Meeting; and the
rermaining thirteen thousand dollars ($13,000) of said sum being for the second year's lease payment on one
duty sport utility vehicle, previously approved at the 2011 Annual Town Meeting, If this annual
appropriation is not approved, the leases in question will expire. (The Budger Committee and Selectmen
recommend this Appropriation)

ARTICLE 25. To see if the Town will vote to raise and appropriate twenty seven thousand three hundred
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and ninety six dollars (327,396) for purposes allowed under the State of New Hampshire Highway Block
Grant Program. This appropriation is intended to be offset by revenue from the State of New Hampshire
Highway Block Grant Program to the extent that it is available. (The Budget Committee and Selectmen

recommend this appropriation.)

ARTICLE 26. To transact any other business that may legally come before the meeting.

Given under our hands this 6™ day of February, 2012
A true copy of warrant, attest:

LINCOLN BOARD OF SELECTMEN:

[ Ao, & Meru_

Chairman Peter E. Moore

- —— g
S€lectman O.]. Robinson

G 25
Seledtman R. Patricia Mc’]@&gue

Photo courtesy of Peter Moore
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BUDGET OF THE TOWN
WITH A MUNICIPAL BUDGET COMMITTEE

OF: LINCOLN
BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED

THE PROVISIONS OF RSA 32:14 THROUGH 32:24
Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2011 to December 31, 2011
of Fiscal Year From to

IMPORTANT:
Please read RSA 12:5 applicable to all municipalities.

1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate
recommended and not recommended area. All proposed appropriations must be on this form.

2. Hold at least one public hearing on this budget.

3. When complated, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Depariment of Revenue Administration
at the address below within 20 days after the meeting.

This form was posted with the warrant on [Date}:_@ag.m‘r_n 14, o)

BUDGET COMMITTEE
Please sign in ink.
Uinder penaites of periury, | decian Tal | have erimingd e WAfomalon conimined in thes and I e Bl of moy belhal it i e, Eofmect ind CoMmpies.

. ‘ ,“L,é‘; ﬂ{.iﬁ‘: I:/%'r-"'ﬁ

r.!.lllll-:‘.-'lr.l'

gﬂﬂ ,

\J 11”:{1 CL%MI

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

FOR DRA USE DMLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, NH 03302-0487
(603)230-5090

M5-T
Rov. 1211
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE

(For Calculating 10% Maximum Allowable Increase)
(RSA 32:18, 3218, & 32:21)

or R3A 32:18-a Bond Owerride

se VERSION #1 if budget does not contain Collective Bargaining Cost ltems; RSA 32:21 Water Cosls:

e

LOCAL GOVERNMENTAL UNIT: Lincoln FISCAL YEAR END 2012
RECOMMENDED
AMOUNT
1. Total RECOMMENDED by Budget Commitiee (See
Posted Budget MS-7, 27, or 37) 4,434,808
LESS EXCLUSIONS: 438,774
2. Principal: Long-Term Bonds & Notes
3. Interest: Long-Term Bonds & Notes 207,604
4., Capital Qutlays Funded From Long-Term Bonds &Notes
per RSA 338 & 33.7-b,
5. Mandalory Assessments
6. Total exclusions (Sum of rows 2 - 5) <B46 378 =
7. Amount recommended less recommended 3,788,430
I Exclusion amounts (line 1 less line 6)
8. Line 7 times 10% 378,843
9. Maximum Allowable Appropriations (lines 1 + 8) 4,813 651

Line 8 is the maximum allowable increase to budget committee’s recommended budget.

Attach a copy of this completed supplemental schedule to the back of the budget form.
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[ ms.7 | Budget - Town of Lincoln FY 2012
1 2 3 4 5 8
Sebpcltaen's Budget
Warr. fctual Revenuss Estimated Commithee’s
ACCT.® SOURCE OF REVEMUE Art ¥ Pricr Year Rovenues Est. Revonues
TAXES
320 Lad Use Change Taxes - General Fund
3180 Repident Taxes
3985 Timber Taxes
3188 Paymend in Lieu of Tanes 175,785 1TH,TRS 175785
3185 Orther Taxos.
3190 Inieres & Penaltes on Delnguent Taxs B4, 304 T2.000| 72,000
Inverisry Panalies
J1AT |Excavation Tax (502 cants pae cd yd)
LICENSES, PERMITS & FEES
gl im;mm Licansas & Permnils 7.333 E.EBEI &,565
3] I!.h:-nr Vahicke Parmi Faes ETT AET m.mnl 250,030
32 Imsninp Pamnits
3200 ICI-u'-ar Licansss, Parrmits & Foes 58451 £5,910| 55,930
3311-3318 FROM FEDERAL GOVERMMENT  [SROFEMA 12,406 4,952,000 4,952,000
FROM STATE
3% ]Ehll'ed Ravenuas
3362 Ihinlu & Rooms Tax Disiribution 74,243 58,000 53,000
3353 Il-n-gmunr Biock Grant 28,556 7,396 27,396
3354 |Waler Pollufion Grand
3158 Housing & Community Davelopment
3358 State & Federal Forest Land Reimbursamant
357 Fiood Confrol Reimbursamant
3355 |Cther (Including Railioad Tax}  Waler Fill,  |RR.Stale 57,265 1,256, 740] 1.256,740]
peby ] FROM OTHER GOVERNMENTS TOW 402,851 E-IB.EHI ua.ml
CHARGES FOR SERVICES
3401-3406 ]Lﬂm from Departments 23-3.53!' 1EI-.THI 168,784
09 Imr Charges .
MISCELLANEDUS REVENUES
350 Sala of Municipal Proparty 5,100 1.l:r|]1:|| 1,[H_'|[l[
502 |Intenest on Investmaents 1,187 E.D'D'-'II 2,000
3503-3500 Iu_@r . 43,720 :m.::nnF 38,200
INTERFUND OPERATING TRANSFERS IN
3612 IFrnrn- Spacial Favenua Fungs
3813 Firomn Capital Progects Funds 33,785 0 Ll
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M5-7 Budget - Town of Lincoln FY 2012
1 2 - 4 5 B
Soloctman’s Buandgiol
Warr. Actual Revenues Estimated Comemittes’s
ACCT.H SOURCE OF REVENUE At d Priar Yoar Ravenues Est. Ravamnsgs
INTERFUMND OFERATING TRANSFERS IN (cont)
314 IFrm'l- Entarprige Funds
Sewar - [Offsal)
|water - (Offssl)
IEHﬂ.rlh | CHEat)
Adrpan - (Offsat)
3618 From Capital Resene Funds
518 From Trusl & Fidusiary Funds
T Transtars frpm Lorsanabon Funds
OTHER FINANCING SOURCES
JH34 IF"ru-L frern Leng Tarn Bomnds & Motes.
[Amounts Woled From Fund Balance 4 818818 338,750 115,750
|Estimaied Furd Balancs to Redwos Taxes
TOTAL ESTIMATED REVENUE & CREDITS 7,755,738 775734
*“*BUDGET SUMMARY"* |
PRIOR YEAR SELECTMENS DUDGET COMMITTEE'S
ADOPTED BUDGET RECOMMERDED BUDGET RECOMMENDED BUDGET
Dperating Budget Appropriations Recommended (from pg. 5) 4,297,964 4,434 508 4,434,808
Special Warrant Articies Recommended (from po. &) &1 Q.THII 815,850 E1II-.3H|I
Individual Warrant Artides Recommended (from pg. B) Ell.tllnl B.565,196 E.EEMHI
TOTAL Approprisbiond Recommandad 501 !.?ﬂsl 11,818, 054 11.B1ﬁ_u54]
Less: Amcunt of Estimated Rowanues & Credis (from aboval 1.345,711 T,?Eﬁ.mi 'M'!.!hﬂﬂl
Estimated Aumount of Taxes bo be Rased 3667,078| M}EI:I.EHI 4060, 315
Mazimum Allowable Increase to Budget Committes’s Recommended Budget per RSA 32:18: $378,843
(See Supplemantal Schedule With 10% Calculation)
MS-T
Rev, 1010
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Photo courtesy of Linda Mclntyre

Photo courtesy of Peter Moore
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Map/Lot

2011 Inventory of Town Property

Description

103-005000-BG-00000
105-020000-00-00000
105-001000-00-00000
109-011000-00-00000
109-012000-00-00000
109-017000-00-00000
109-018000-00-00000
109-019000-00-00000
109-023000-00-00000
109-020000-00-00000
109-022000-00-00000
109-021000-00-00000
110-022000-00-00000
110-023000-00-00000
110-016000-00-00000
110-021000-00-00000
112-008000-00-00000
112-009000-00-00000
112-011000-00-00000
112-011000-BG-00000
113-045000-00-00000
113-046000-00-00000
113-051000-00-00000
113-054000-00-00000
113-156000-00-00000
116-043000-00-00000
116-043000-00-00001
118-001000-00-00000
118-055000-00-00000
118-058000-00-00000
118-046000-BG-00000
124-065000-00-00000
126-062000-00-00000
129-061000-00-00000

Total

Boyce Brook Pumping Station
Route 3 Salt Shed

Land near |-93

Public Works Garage
Land Old Airport Road
Connector Road

Salem Way Lot #2
Salem Way Lot #4
Salem Way Lot #5
Salem Way Lot #6
Salem Way Lot #7
Salem Way Lot #8
Salem Way Lot #9
Salem Way Lot #10
Pollard Road

Connector Road

Main Street (land only)
Solid Waste Facility
Sewer Treatment Facility
Water Treatment Plant
Pollard Road

Mansion Hill Drive
Pollard Road
Community Center
Lincoln Public Library
Kancamagus Rec. Area
Kancamagus Rec. Area Annex
Lincoln Town Hall
Lincoln Fire Station
Church Street (land only)
Main Street Gazebo
Kancamagus Highway
Clearbrook #2E
Clearbrook #2W

Acres  Land Value Bldg. Value Total Value
7,800 7,800

0.830 66,900 34,500 101,400
0.170 5,900 5,900
6.050 193,500 130,400 323,900
6.400 143,200 143,200
2.640 116,900 116,900
0.470 98,500 98,500
0.360 96,600 96,600
0.500 99,000 99,000
0.370 96,800 96,800
0.370 96,800 96,800
0.420 97,600 97,600
0.620 100,900 100,900
0.340 96,200 96,200
0.240 75,400 15,900 91,300
0.230 70,500 70,500
1.150 147,900 147,900
18.750 336,200 178,900 515,100
20.000 291,100 4,311,900 4,603,000
852,300 852,300

3.600 123,600 123,600
0.120 63,200 63,200
2.400 115,200 115,200
6.640 162,000 461,100 623,100
0.090 64,300 381,400 445,700
28.080 442,400 206,800 649,200
0.850 136,600 136,600
1.300 118,300 925,000 1,043,300
0.690 83,300 433,900 517,200
0.100 66,300 2,500 68,800
0.470 1,600 1,600
16.000 231,500 231,500
52,500 52,500

52,500 52,500

$ 3,836,600 $ 8,049,000 $ 11,885,600
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2011 Payroll by Department

(unaudited)

Employee's Name Regular Wages Overtime Wages Gross Wages
CEMETERY
Lynch, John $ 6,562.86 $ 6,562.86
ELECTIONS
Hart, Johnna $ 125.00 $ 125.00
Haynes, Nina $ 125.00 $ 125.00
Kuplin, Laurel $ 315.00 $ 315.00
Thomas, Randall $ -
EXECUTIVE & OFFICIALS
Decoteau, Nancy $ 6,213.75 $ 7313 § 6,286.88
Huot, Deanna L. $ 1,275.40 $ 1,275.40
Jones, Helen $ 37,793.43 $ 37,793.43
Joseph, Peter $ 65,760.76 $ 65,760.76
McTeague, R. Patricia $ 6,121.92 $ 6,121.92
Moore, Peter E. $ 6,121.92 $ 6,121.92
Robinson, Orrin J. $ 4,846.52 $ 4,846.52
Rose, Brook* $ 29,345.09 $ 29,345.09
Tanner, Wendy $ 2,400.00 $ 2,400.00
Whitman, Susan M. $ 39,209.86 $ 39,209.86
*Includes Health Officer
WATER DEPARTMENT
Beaudin, David W.* $ 42108.24 $ 12,903.36 $ 55,011.60
*Includes OT Water & Public Works
LIBRARY
Burritt, Emily $ 983.69 $ 983.69
Horne, Sharon $ 8,189.73 $ 8,189.73
Peltier, Janet* $ 3,273.18 $ 3,273.18
Riley, Carol Ann* $ 38,362.10 $ 38,362.10
Vance, Mandy $ 209.58 $ 209.58
Wishart, Patricia S. $ 8,041.73 $ 8,041.73
*Includes Supervisor of Checklist Wages
PLANNING & ZONING OFFICE
Alexander, Michele $ 6,785.65 $ 6,785.65
Henry, Matthew $ 23,207.04 $ 23,207.04
SOLID WASTE FACILITY
Beaudin, Paul J. Il $ 51,873.12 $ 51,873.12
Christenson, Scot $ 480.00 $ 480.00
Clark, Russell $ 28,974.40 $ 28,974.40
Conn, James $ 29,203.20 $ 29,203.20
Pierce, Roy $ 588.00 $ 588.00
DEPARTMENT OF PUBLIC WORKS
Hart, Daryl J. $ 35,159.26 $ 299288 $ 38,152.14
Nicoll, Andrew M. $ 34,950.61 $ 3,856.16 $ 38,806.77
Willey, William M. $ 61,006.42 $ 61,006.42
FIRE DEPARTMENT
Beard, Ronald R. $ 1,094.70 $ 1,094.70
Bomba, Steven $ 2,029.50 $ 2,029.50
Bureau, Ashlee $ 410.00 $ 410.00
Camacho, Victoria $ 1,089.06 $ 1,089.06
Emerson, Ronald W. $ 2,117.82 $ 2,117.82
Fairbrother, Ryan $ 410.00 $ 410.00
Haase, Colin R $ 820.00 $ 820.00
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2011 Payroll by Department

(un-audited)

Employee's Name Regular Wages Overtime Wages Gross Wages
FIRE DEPARTMENT (continued)
Ham, Arnold $ 205.00 $ 205.00
Harrington, Michael R. $ 153.75 $ 153.75
Haynes, Nathan $ 11,657.72 $ 11,657.72
Kenney, Robert $ 430.50 $ 430.50
Peterson Jr., Edwin A. $ 817.80 $ 817.80
Peterson, Kristin $ 732.88 $ 732.88
Peterson, Ryan $ 871.25 $ 871.25
Place, Garrett K $ 461.25 $ 461.25
Place, Jon $ 615.00 $ 615.00
Sousa Jr., Alexander $ 1,171.06 $ 1,171.06
Varin, Nicholas $ 102.50 $ 102.50
Wood, Scott T $ 461.25 $ 461.25
Woods, Shawn M. $ 2,258.82 $ 2,258.82
RECREATION DEPARTMENT
Bartlett, Alexandra $ 828.00 $ 828.00
Bartlett, John A. $ 2,075.75 $ 2,075.75
Boyce, Alanson $ 412.50 $ 412.50
Carbonneau, David $ 126.00 $ 126.00
Caulder, Stacey J. $ 1,687.50 $ 1,687.50
Desjardins, William $ 4,216.25 $ 4,216.25
Desjardins, Joseph A. $ 3,213.00 $ 3,213.00
Dovholuk, David $ 32,142.99 $ 32,142.99
Dovholuk, Joshua D $ 4,521.00 $ 4,521.00
Dovholuk, Lennie $ 1,443.25 $ 1,443.25
Duguay, Jane $ 1,5620.91 $ 1,520.91
Fadden, James H $ 60.00 $ 60.00
Haley, Britta $ 2,866.50 $ 2,866.50
Ham, Tamra A. $ 2,070.00 $ 2,070.00
Harrington, Mark R $ 621.50 $ 621.50
Houde, Paula J $ 911.25 $ 911.25
Howard, Michele $ 2,434.50 $ 2,434.50
King, Cameron $ 3,831.25 $ 3,831.25
King, Nathan $ 3,278.00 $ 3,278.00
Lamontagne, Lee $ 1,119.25 $ 1,119.25
Loukes, Aaron L $ 445.63 $ 445.63
Lusas, Kurt $ 3,102.75 $ 3,102.75
Reardon, Celeste $ 146.25 $ 146.25
Shamberger, Meagan E $ 2,909.50 $ 2,909.50
Smith, Adam $ 286.00 $ 286.00
Sousa, Jr., Merrick A. $ 1,140.00 $ 1,140.00
Sousa, Ryan J $ 810.00 $ 810.00
Stolting, Amy $ 2,430.00 $ 2,430.00
Storella, Elizabeth $ 2,430.00 $ 2,430.00
Talbot, Martha $ 69.00 $ 69.00
Tetley, Austin $ 2,612.50 $ 2,612.50
Thibault, Benjamin $ 149.50 $ 149.50
Torino, Anthony $ 1,832.25 $ 1,832.25
Tower, Tara $ 43,485.52 $ 43,485.52
Tyler, Kristen $ 2,937.00 $ 2,937.00
Vance Jr., Larry $ 448.51 $ 448.51
COMMUNITY CENTER
Beaudin, Kelsee $ 1,040.00 $ 1,040.00
Chase, Shawna $ 1,292.50 $ 1,292.50
Georgia, Kathyn* $ 9,223.12 $ 9,223.12
Klafter, Stacey $ 2,925.00 $ 2,925.00
Morgan, Kerry $ 662.75 $ 662.75
Rand, Heather $ 170.00 $ 170.00
Rineer, Teneil D. $ 26,375.54 $ 26,375.54
*Included Cleaning at Library

79

$
$

196,241.50
803,650.57



Employee's Name

POLICE DEPARTMENT
Bassett lll, Richard
Beaudry, Howard J.
Bujeaud, Joseph J.
Cooper, Cecil B.
Deluca, Joseph P
Gaites, John

Gaites, Megan

Kratz, David F
Langmaid, Sheryle R.
Lincoln, Kevin

Meier, Jeffrey D.
Perry, Russell
Romprey, Kristen
Smith, Theodore P.*
Steele Jr., Paul D.
Stevens, Michael E.
Ulwick, William
Wood, Jeannine
Zabiegalski, Amy

2011 Payroll by Department

(un-audited)

DL AP NARANAARANDAA

Regular Wages

41,428.75
14,987.11
41,031.76
62,400.00
52,190.74
31,173.18
31,554.33
751.60
44,017.75
1,033.20
58,425.38
40,891.93
32,659.89
84,998.18
1,965.95
53,273.54
44,211.79
28,914.05
13,589.48

*Includes Emergency Management Wages
**Includes Fire Dept. Wages

© H “ A A PP +

AP

Overtime Wages

3,066.92

3,676.74

540.00
3,613.76
2,415.83
2,402.06

3,653.11

2,884.73
2,706.71

4,369.19
5,183.41
1,381.68

538.25

$

& PP ©« 4 P

Detail Wages

2,392.00

832.00
1,144.00

1,456.00
3,900.00
1,664.00

832.00
2,236.00

3,926.00
884.00

©« PO AP AAANDDAAAL

Gross Wages

46,887.67
14,987.11
44,708.50
63,772.00
56,948.50
33,589.01
33,956.39

2,207.60
47,570.86

1,033.20
65,210.11
45,262.64
32,659.89
85,830.18

1,965.95
59,878.73
53,321.20
31,179.73
14,127.73

735,097.00

Photo courtesy of Peter Moore

80



Principal Balance

Beginning Balance $210,000.00
July 26, 2011 $180,000.00
July 26, 2012 $150,000.00
July 26, 2013 $120,000.00
July 26, 2014 $90,000.00
July 26, 2015 $60,000.00

TOTAL

Rate

4.000
4.000
4.000
4.000
4.000

Principal Payment

$30,000.00
$30,000.00
$30,000.00
$30,000.00
$30,000.00

$150,000.00

2011 Community Building Note
$300,000 for 10 Years

$6,448.20
$6,448.20
$6,448.20
$6,448.20
$6,448.20

$32,241.00

Bog, Parker, Maltais Farm, and
Goodbout Road Upgrades 2010 Series B

$1,084,000 for 10 Years

Principal Balance

February 15, 2011

August 15,2011 $ 1,084,000.00
February 15, 2012

August 15, 2012 975,000.00
February 15, 2013

August 15, 2013 865,000.00
February 15, 2014

August 15, 2014 755,000.00
February 15, 2015

August 15, 2015 645,000.00
February 15, 2016

August 15, 2016 535,000.00
February 15, 2017

August 15, 2017 425,000.00
February 15, 2018

August 15, 2018 315,000.00
February 15, 2019

August 15, 2019 210,000.00
February 15, 2020

August 15, 2020 105,000.00

Rate

4.00% $
3.00%
3.00%
4.00%
3.00%
3.00%
5.00%
3.00%
5.00%
5.00%

$

Principal Payment
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109,000.00
110,000.00
110,000.00
110,000.00
110,000.00
110,000.00
110,000.00
105,000.00
105,000.00

105,000.00

1,084,000.00 $

Interst Payment

23,181.47 $
20,555.00
18,375.00
18,375.00
16,725.00
16,725.00
15,075.00
15,075.00
12,875.00
12,875.00
11,225.00
11,225.00
9,575.00
9,575.00
6,825.00
6,825.00
5,250.00
5,250.00
2,625.00
2,625.00

240,836.47 $

Interest Payment Total Payment

$36,448.20
$36,448.20
$36,448.20
$36,448.20
$36,448.20

$182,241.00

Total Payment

23,181.47
129,555.00
18,375.00
128,375.00
16,725.00
126,725.00
15,075.00
125,075.00
12,875.00
122,875.00
11,225.00
121,225.00
9,575.00
119,575.00
6,825.00
111,825.00
5,250.00
110,250.00
2,625.00
107,625.00

1,324,836.47



Town of Lincoln
Water Bond (91-01)
$2,549,000 @ 5 % for 28 YEARS

82

Principal Balance Principal Payment Interest Payment Total Payment

Beginning Balance $1,412,244.00
April 9, 2011 $1,361,219.60 $51,024.40 $34,061.60 $85,086.00
October 9, 2011 $1,310,195.20 $52,300.01 $32,785.99 $85,086.00
April 9, 2012 $1,257,895.19 $53,607.51 $31,478.49 $85,086.00
October 9, 2012 $1,204,287.68 $54,947.69 $30,138.31 $85,086.00
April 9, 2013 $1,149,339.99 $56,321.39 $28,764.61 $85,086.00
October 9, 2013 $1,093,018.60 $57,729.42 $27,356.58 $85,086.00
April 9, 2014 $1,035,289.18 $59,172.66 $25,913.34 $85,086.00
October 9, 2014 $976,116.52 $60,651.97 $24,434.03 $85,086.00
April 9, 2015 $915,464.55 $62,168.27 $22,917.73 $85,086.00
October 9, 2015 $853,296.28 $63,722.48 $21,363.52 $85,086.00
April 9, 2016 $789,573.80 $65,315.54 $19,770.46 $85,086.00
October 9, 2016 $724,258.26 $66,948.43 $18,137.57 $85,086.00
April 9, 2017 $657,309.83 $68,622.14 $16,463.86 $85,086.00
October 9, 2017 $588,687.69 $70,337.69 $14,748.31 $85,086.00
April 9, 2018 $518,350.00 $72,096.14 $12,989.86 $85,086.00
October 9, 2018 $446,253.86 $73,898.54 $11,187.46 $85,086.00
April 9, 2019 $372,355.32 $75,746.00 $9,340.00 $85,086.00
October 9, 2019 $296,609.32 $77,639.65 $7,446.35 $85,086.00
April 9, 2020 $218,969.67 $79,580.65 $5,505.35 $85,086.00
October 9, 2020 $139,389.02 $81,570.16 $3,515.84 $85,086.00
April 9, 2021 $57,818.86 $59,063.37 $1,476.58 $60,539.95
TOTAL $1,362,464.11 $399,795.84 $1,762,259.95



Town of Lincoln
Water Bond (91-03)
$631,800 @ 5 % for 29 YEARS
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Principal Balance Principal Payment Interest Payment Total Payment

Beginning Balance $367,637.72
April 9, 2011 $355,784.56 $11,853.16 $8,901.84 $20,755.00
October 9, 2011 $343,931.40 $12,149.49 $8,605.51 $20,755.00
April 9, 2012 $331,781.91 $12,453.22 $8,301.78 $20,755.00
October 9, 2012 $319,328.69 $12,764.55 $7,990.45 $20,755.00
April 9, 2013 $306,564.14 $13,083.67 $7,671.33 $20,755.00
October 9, 2013 $293,480.47 $13,410.76 $7,344.24 $20,755.00
April 9, 2014 $280,069.71 $13,746.03 $7,008.97 $20,755.00
October 9, 2014 $266,323.68 $14,089.68 $6,665.32 $20,755.00
April 9, 2015 $252,234.00 $14,441.92 $6,313.08 $20,755.00
October 9, 2015 $237,792.08 $14,802.97 $5,952.03 $20,755.00
April 9, 2016 $222,989.11 $15,173.04 $5,581.96 $20,755.00
October 9, 2016 $207,816.07 $15,552.37 $5,202.63 $20,755.00
April 9, 2017 $192,263.70 $15,941.18 $4,813.82 $20,755.00
October 9, 2017 $176,322.52 $16,339.71 $4,415.29 $20,755.00
April 9, 2018 $159,982.81 $16,748.20 $4,006.80 $20,755.00
October 9, 2018 $143,234.61 $17,166.91 $3,588.09 $20,755.00
April 9, 2019 $126,067.70 $17,596.08 $3,158.92 $20,755.00
October 9, 2019 $108,471.62 $18,035.98 $2,719.02 $20,755.00
April 9, 2020 $90,435.64 $18,486.88 $2,268.12 $20,755.00
October 9, 2020 $71,948.76 $18,949.05 $1,805.95 $20,755.00
April 9, 2021 $52,999.71 $19,422.78 $1,332.22 $20,755.00
October 9, 2021 $33,576.93 $19,908.35 $846.65 $20,755.00
April 9, 2022 $13,668.58 $13,957.68 $348.94 $14,306.62
TOTAL $356,073.66 $114,842.96 $470,916.62



Town of Lincoln
Water Projects 2003 Rte 3/Mansion Hill
$2,050,000 for 20 Years

Beginning Balance

Principal Balance

$1,315,000.00

Rate

Principal Payment

Interest Payment

February 15, 2011 $1,315,000.00 $29,075.00
August 15, 2011 $1,210,000.00 3.750 $105,000.00 $29,075.00
February 15, 2012 $1,210,000.00 $27,106.25
August 15, 2012 $1,105,000.00 4.000 $105,000.00 $27,106.25
February 15, 2013 $1,105,000.00 $25,006.25
August 15, 2013 $1,000,000.00 4.250 $105,000.00 $25,006.25
February 15, 2014 $1,000,000.00 $22,775.00
August 15, 2014 $900,000.00 4.250 $100,000.00 $22,775.00
February 15, 2015 $900,000.00 $20,650.00
August 15, 2015 $800,000.00 4.250 $100,000.00 $20,650.00
February 15, 2016 $800,000.00 $18,525.00
August 15, 2016 $700,000.00 4.300 $100,000.00 $18,525.00
February 15, 2017 $700,000.00 $16,375.00
August 15, 2017 $600,000.00 4.400 $100,000.00 $16,375.00
February 15, 2018 $600,000.00 $14,175.00
August 15, 2018 $500,000.00 4.500 $100,000.00 $14,175.00
February 15, 2019 $500,000.00 $11,925.00
August 15, 2019 $400,000.00 4.500 $100,000.00 $11,925.00
February 15, 2020 $400,000.00 $9,625.00
August 15, 2020 $300,000.00 4.700 $100,000.00 $9,625.00
February 15, 2021 $300,000.00 $7,275.00
August 15, 2021 $200,000.00 4.800 $100,000.00 $7,275.00
February 15, 2022 $200,000.00 $4,875.00
August 15, 2022 $100,000.00 4.850 $100,000.00 $4,875.00
February 15, 2023 $100,000.00 $2,450.00
August 15, 2023 $0.00  4.900 $100,000.00 $2,450.00
TOTAL $1,315,000.00 $419,675.00
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Total Payment

$29,075.00
$134,075.00
$27,106.25
$132,106.25
$25,006.25
$130,006.25
$22,775.00
$122,775.00
$20,650.00
$120,650.00
$18,525.00
$118,525.00
$16,375.00
$116,375.00
$14,175.00
$114,175.00
$11,925.00
$111,925.00
$9,625.00
$109,625.00
$7,275.00
$107,275.00
$4,875.00
$104,875.00
$2,450.00
$102,450.00

$1,734,675.00



Beginning Balance

February 15, 2011
August 15, 2011
February 15, 2012
August 15, 2012
February 15, 2013
August 15, 2013
February 15, 2014
August 15, 2014
February 15, 2015
August 15, 2015
February 15, 2016
August 15, 2016
February 15, 2017
August 15, 2017
February 15, 2018
August 15, 2018
February 15, 2019
August 15, 2019
February 15, 2020
August 15, 2020
February 15, 2021
August 15, 2021
February 15, 2022
August 15, 2022
February 15, 2023
August 15, 2023

TOTAL

Town of Lincoln
Wastewater Treatment 2003 Projects

$1,200,000 for 20 YEARS

Principal Balance Rate Principal Payment Interest Payment

$780,000.00
$780,000.00 $17,265.00
$720,000.00 3.750 $60,000.00 $17,265.00
$720,000.00 $16,140.00
$660,000.00 4.000 $60,000.00 $16,140.00
$660,000.00 $14,940.00
$600,000.00 4.250 $60,000.00 $14,940.00
$600,000.00 $13,665.00
$540,000.00 4.250 $60,000.00 $13,665.00
$540,000.00 $12,390.00
$480,000.00 4.250 $60,000.00 $12,390.00
$480,000.00 $11,115.00
$420,000.00 4.300 $60,000.00 $11,115.00
$420,000.00 $9,825.00
$360,000.00 4.400 $60,000.00 $9,825.00
$360,000.00 $8,505.00
$300,000.00 4.500 $60,000.00 $8,505.00
$300,000.00 $7,155.00
$240,000.00 4.500 $60,000.00 $7,155.00
$240,000.00 $5,775.00
$180,000.00 4.700 $60,000.00 $5,775.00
$180,000.00 $4,365.00
$120,000.00 4.800 $60,000.00 $4,365.00
$120,000.00 $2,925.00
$60,000.00 4.850 $60,000.00 $2,925.00
$60,000.00 $1,470.00
$0.00 4.900 $60,000.00 $1,470.00
$780,000.00 $251,070.00
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Total Payment

$17,265.00
$77,265.00
$16,140.00
$76,140.00
$14,940.00
$74,940.00
$13,665.00
$73,665.00
$12,390.00
$72,390.00
$11,115.00
$71,115.00

$9,825.00
$69,825.00

$8,505.00
$68,505.00

$7,155.00
$67,155.00

$5,775.00
$65,775.00

$4,365.00
$64,365.00

$2,925.00
$62,925.00

$1,470.00
$61,470.00

$1,031,070.00



Towns in Council District #1

CARROLL COUNTY:

Albarry, Barthas,

Chatham, Conway, Eaton,
Efasgham, Freedom, Hart's Loc.,
Jackson, Madison, MouBonbandugh,
Ossipes, Sandwich, Tamworlh,

T s, Wisos iaid, V

GRAFTON COUNTY:

Alscandein, Ashland, Bath,
Banion, Bathisham, Bridgewater,
Buigiod, Camiplon, Canaan,
Digrchaster, Easton, Elswarth,
Erdigld, Franconia, Gralbsa,
Grobon, Hanowar, Mavachill,
Habwon, Holdarnass, Landa¥,
Lebanon, Lincoln, Lisban,
Livarmiorg, Listlelan, Lyman,
Lyme, Monecs, Orange, Orlord
Pisrmont. Plymowth, Rusmney,
Sugas Hill, Thonmion, Wanen,
Walsrville Wallay, Wanfeorh,
‘Woodsiook

BELKNAFP COUNTY:
Alion, Badmont, Canber Harbed,
Giford, Laconka, Maredith,

Maow Hamplon, Sanbemion, Tillgn

Raymond S. Burton

338 River Road
Bath, NH 03740
Tel.{803) 747-3662

Car Phone (603) 481-0863

E-mail: ray.burton @ myfalrpoint.net

Executive Councilor
District One

Report to the People of District One

Ray Burton, Executive Councilor, District One

The Governor and Council have had a busy year since being sworn in to office on
January 6, 2011. We meet approximately every two weeks to dispose of official
business brought to us from the Governor’s Office and the Departments of NH
State Government.

The Governors Advisory Commission in Intermodal Transpertation (GACIT)
submitted our recommendations for the 10 yvear transportation plans for air, rail,
highway and other public transportation to Governor Lynch on December 15,
2011. The Governor will review it and submit his recommendations to the NH
House and Senate by January 15, 2012. It is now up to the NH House and Senate
Committees to come to conclusions by July 12, 2012 on what our roads, bridges,
airports, rail systems, and public transportation will be for the next ten years,
Find your local state Senator and Representative by going to
http:/fwww.gencourt.state.nh.us/house/members/wml.aspx. Another valuable
resource is your local library and town/city clerks. Speak up and let them know
what you believe should be done to maintain and improve our public
transportation!

Hurricane Irene caused millions of dollars worth of damage to not only town and
state road systems, but also caused major river/ stream bank erosion. One of the
best sources for FEMA and related matters is

Chris Pope, Emergency Manager Director, at NH Dept. of Safety. His direct line is
545-5842, NH DOT and NH Environmental Services, Depts. of Safety and local
town/city agencies coupled with private construction companies deserve lots of
credit for putting back together roads and bridges for safe and timely travel.

A very important function and duty of the Governor and Executive Council is to
find citizens to volunteer on the dozens of State Boards and Commissions. If you
are interested please send your letter of interest and resume to Jennifer Kuzma,
Governor's office 107 North Main Street, Concord, NH 03301 tel 603-271-212|.

2012 is an election year. The NH Secretary of State has a very valuable political
calendar with all appropriate dates for filing for office, financial reports, and
election dates plus much more. Call NH Secretary of State at 271-3242 or my
office for a copy or go to: http:f/www.sos.nh.gov/polcal2012-13forweb.pdf.

District Health Councils offer a lively forum to discuss health issues- federal,
state and local. If you would like to serve on one of the three District Health
Councils in Council District One please send me your name and contact
information.

My office has NH Constitutions, official tourist maps, and other information. |
always enjoy speaking and participating in local events,

I am at the service of this District. It is an honor to hear from vou!

CO0S COUNTY:

Bariin, Carroll, Clariksville,
Colsbrook. Columbis, Dalton,
Dixville, Dumenad, Errcl,

s 1 .
Milan, Millslinid, Morthemberdand,

Pitisburg, Randoiph, Shelbuma,
Stewartsbown, Slark, Ssratiend,
‘Whiteliskd

Ray Burton

SULLIVAN COUNTY:

Charlasicn, Claremont, Comish,
Croydon, Grantham, Newport
Plairdiold, Springfisid, Sunapss
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State of New Hampshire

HOUSE OF REPRESENTATIVES

COMNCCRD

PO Box 414
Lincoln, MH 03251

February 3, 2011

Dear Selectmen:

Last year at our annual town meeting, | spoke of a growing deficit that would, by many estimates
reach $3600M. It has become more apparent that the figure was an underestimation of what the
actual gap would be. Thanks to the overspending (25%) over the past four years and the overly
optimistic revenue estimates, we now find ourselves facing a budget deficit that is nearing the

%1 Billion mark, which represents $700 for every man, woman and child in New Hampshire,

There is no easy fix to this problem. The economic crisis that we face affects every citizen,
perhaps the impact is felt even more so here in the north country of New Hampshire, where we
rely so heavily on the tourism industry.

In the coming session, it is important that we restore the New Hampshire Advantage that we have
enjoyed within the region for many years- one of less government, lower taxes, and a business-
friendly environment,

Ower the next two years, | intend to help put the “open for business” sign back out in the Granite
State. | will continue to vote against tax and fee increases and for reducing taxes

whenever possible. | intend to oppose any attempt to downshift more expenses onto our
communities that would have a negative impact on our property taxes.

| have sponsored a bill that will permit certain county governments to access certified competitive
retail electric supply markets. | am also sponsoring legisiation that will repeal the state
enforcement of OBD |l requirements for motor vehicles. | am also a strong supporter of gambling
as a means of not only bringing more revenue to the Morth Country and greatly reducing or
completely eliminating the State wide property tax, while creating hundreds of jobs at the same
time.

The task at hand is monumental, but | believe we are headed in the right direction in Concord,
with a leadership team that is focused on reducing spending, promoting economic development,
fixing the state retirement system, and focusing on making Mew Hampshire a great state once
again,

Respectfully,
Edmond Gionet

State Representative
Grafton County, District 3

TDD Agcess: Relay WH 1-800-735-2964
87



North Country Home Health and Hospice Agency, Inc.

Morth Country Home Health & Hospice Agency has been meeting the home health and hospice needs of
the Morth Country since 1971,

Morth Country Home Health & Hospice Agency provides skilled services such as nurses, therapists, home
health aides, medical social workers, and homemakers. Under our hospice program we also pay for
medications for symptom relief, medical supplies and equipment, short term hospitalization and in-patient
respite care, counseling and pastoral support. Hospice volunteers provide valuable support to those living
with a life-limiting illness, Our Compassionate Care program provides limited amounts of skilled care, at
no cost, 1o those who are not eligible for iraditional hospice services. In 2011, we traveled 183, 450 miles to
provide 18,376 visits to the residents in our 20-Town service area.

Morth Country Home Health and Hospice relies on Town support and individual donations to help
underwrite the cost of providing home health and hospice care to residents who are uninsured or
underinsured, The Board of Directors and Staff of North Country Home Health & Hospice are well aware
of the fiscal concerns facing most North Country Towns and are most grateful for your continued support
during these challenging economic times.

Type of Care # of Visits
Mursing 303
Physical/Occupational "Speech Therapy 181
Medical Social Service 31
Home Health Aide/Homemaker 332

Total Visits 849
Miles Driven 11,993 Miles
Hospice Volunteer Suppodt
# of Clients 2
# of Hours 18

Respectfully Submitted,

Elaine Bussey
Executive Director
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Linwood Ambulance Service

Thank you for your continued support of Linwood Ambulance Service. This year we are especially
grateful: despite serious calls, Tropical Storm Irene, and many guests visiting our communities, our call
volume was lower than normal this year. We responded to 553 emergencies, compared to 716 in 2010.

We have 27 members ranging from EMT-Basic through Paramedic. Each member agrees to sign up for
four 12-hour shifts each month. Most members offer far more than their share. The crew is ready to help
at a moment’s notice. The call for service may come in the middle of the night, during treacherous
weather conditions, while at an event, right before a big day at the regular job. The commitment of the
members of Emergency Medical Services is remarkable. Our success is because of their efforts. I enjoy
working with each of them and seeing their enthusiasm caring for others.

You can be part of that team in a number of ways. Imagine you or your loved one needs the ambulance.
You call 911, and as the ambulance approaches your home (and you have a sense of relief), they drive by.
What went wrong? The crew likely couldn’t easily see your house number. When we’re dispatched to an
address that is not marked, the only way to find you... is to find your neighbor’s house number and then
use a process of elimination. Some houses even have the wrong number on them. It is your responsibility
to mark your property. Fire, police and EMS work together providing your public safety.

CPR is another way you can help. The American Heart Association has proven that if someone starts
CPR before the ambulance arrives, the chance of a good outcome is much higher. You could learn how to
help an adult, child and infant with CPR, choking and how to use an Automated External Defibrillator in
about three hours. Linwood Ambulance Service offers monthly classes and is also happy to arrange a
special class for your company. Check us out at www.linwoodambulance.com

In May, with the support of the two towns, Michelle Conkright was hired for a new supervisor position at
Linwood Ambulance Service. She is able to supplement the volunteers’ efforts with duty shifts and assist
with administration.

Our 1992 ambulance was replaced this year at a cost of $154,000. We were able to pay cash for this
ambulance because of a major fund raiser sponsored by the Village of Loon Mountain Swim and Tennis
Club each fall. Linwood Ambulance Tennis Tournament is the longest running tennis tournament in New
Hampshire. Many businesses sponsor and/or donate to our tournament. All proceeds are used only for
ambulance replacement.

Proudly serving you:

Holly Adams Darlene Goodbout Samantha Perkins Marti Talbot
Cheryl Bailey Callum Grant Ed Peterson Ben Thibault
Ken Chapman Lindsay Green Kristin Peterson Nick Varin
Michelle Conkright Patrick Griffin Ryan Peterson Robert Wetherell
Jane Durning Britta Haley Jon Place Tracy Wright
Andrew Formalarie Donna Martel Colleen Steele Amy Zabiegalski
Megan Gaites Tom O’Hara Bonnie Stevens

On behalf of our board of directors and members, thank you again.

Truly yours, 7 W Z

Robert J. Wetherell, NREMT-P, 1I/C
Chief
Linwood Ambulance Service
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White Mountain Mental Healt
* Northern i 1

E Maphe Streel. PO Box 559 ¢ Limleian, NH (ES6) « MB-H45358 = Fax S05-44-01
Human SEWiCES Lamcasier = GIETEE2SM exi. 1

. , Lincoln = 603-T45-20
i:ﬂnhffhg Lrves Woodsville * G03747-35

2011 Director's Report
Northern Human Services

White Mountain Mental Health
Common Ground

This year Northern Human Services/White Mountain Mental Health has provided
229,80 hours of cutpatient mental health services to 43 residents of Lincoln who
were either uninsured or under-insured. In addition Common Ground, our
program for persons living with a developmental disability, has provided a
comprehensive array of supports to 90 residents of Grafton County.

The numbers above only tell pant of the story. Access to mental health treatment is
important, but the availability of a Community Mental Health Center in an amergency
situation is equally crucial. Our 24/7 crisis service, staffed by experienced, master's level
clinicians and supported by board cerified psychiatrists, means that any resident or
vizitor can receive a competent assessment, day or night, in the event of a suicidal or
homicidal crisis. This year we have mada these services available with no waiting, even
in the middle of the night, through the use of video equipment at all local hospatal
emergency rooms.

As avery town makes hard choices about how to allocate scarce resources, human
sarvice organizations are often "on the chopping block™. Sadly, this is exactly the time
when mental health care is most needed and least afforded, as individuals and families
face job loss, relationship disruption and depression. Mental illness can be a fatal
disease and the rate of suicide is on the rise. In addition to the terrible impact of a
syicide, the cost of unfrealed mental liness o local lowns in terms of police involvemen,
town welfare and public safety is significant.

Suppaort from our towns has allowed us to continue lo offer treatment on a sliding fee
scale to anyone who comes 10 our door. Your support also allows us to intervene without
any fee to tragic incidents in any of our communities - in schools, places of business or
scenes of a natural disaster. We also respond, without cost, to situations of concern 1o
lacal residants or law enforcement, both by providing emergency services and by
providing consultation and support.

As always, we thank you for continuing to help us make these services available.
Respectfully Submitted,

O

Jame C. Mackay, £

www. Morthernbs.org

RERLIN « COLERR0OK « CONWAY = CROVETON « LANCASTER « LINCOLM « LITTLETON « WOLFEBORD = WOODSVILLE
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University of New Hampshire Cooperative Extension’s mission is to provide New Hampshire citizens with research-
based education and information to enhance their ability to make informed decisions that strengthen youth, families and
communities, sustain natural resources, and improve the economy.

Five full-time educators are based out of our North Haverhill office: Heather Bryant, Dave Falkenham, Kathleen
Jablonski, Michal Lunak and Deborah Maes are supported by Rebecca Colpitts and Administrative Assistants Kristina
Vaughan, Teresa Locke and Donna Lee. Lisa Ford, Program Associate, is located at the Whole Village Family Resource
Center in Plymouth.

Trained volunteers support our programs in agriculture, forestry and youth development. Another group of volunteers
serves on the Grafton County Extension Advisory Council and provide support and direction for our programs. Check out
our Grafton County website to see a current list of members http://extension.unh.edu/Counties/Grafton/Grafton.htm.

Grafton County has 26 Master Gardener volunteers who work in 25 communities. Last year they contributed a total of
994 hours of education and service. These volunteers work on projects such as the Memorial Garden at the County
Nursing Home and the Gardening Empowerment Project at the Whole Village Family Resource Center in Plymouth.

Our Nutrition Connections program at Whole Village in Plymouth uses the on-site gardens to teach nutrition to adults and
children and uses the teaching kitchen to show adults and children how to make healthy food choices and stretch their
food dollar. Almost 350 youth and adults participated in programming during the past year. Interns from Plymouth State
University also support the program.

Our Agricultural program hosts multiple workshops each year for commercial agriculture and back yard food producers.
In addition, a Sustainable Agriculture Research and Education grant supported a pepper trial in collaboration with the
County Farm. Over 1,000 pepper plants representing 13 varieties resulted in a donation of approximately 2,000 pounds of
peppers to local food banks and senior centers. Additionally, valuable data on yield, quality and consumer preference was
obtained.

Our Forestry program works with professional loggers and foresters to improve local forest management. During the past
year $250,000 in logging contracts by licensed foresters and loggers resulted in over $120,000 being paid directly to
landowners for timber cut on their land. Educational workshops reached communities on such topics as selling timber,
tree identification, wildlife management and Current Use regulations.

Our Statewide Dairy program coordinates and conducts programing and site visits year round to educate farmers on risk
management programs, business management, livestock care and herd management. The program supports the 134
statewide commercial dairy farms that produced over 290,000,000 pounds of milk in 2010. Gross milk and livestock sales
accounted for $60,000,000 in New Hampshire last year.

Our 4-H Youth Development program coordinates training for the 103 volunteers who contributed over 9,300 hours of
time in supporting numerous club events and over 15 county wide events each year. The economic value of this time is
almost $200,000. The 4-H program also offers technical support and training for after-school students and staff on the

topics of healthy living and science education.

Our Family & Consumer Resources program has offered over 150 foods safety classes since 2,000 targeting food service
workers. Over 1,000 food service workers have attended locally taught national certification classes in food safety.
Eighty-eight percent have received certification.

Our office uses social media as well as weekly news columns, resource notebooks at local public libraries and an

electronic calendar to reach a larger county audience. Find us on Facebook under UNH Cooperative Extension—Grafton
County.
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NOTICE

If you own real estate lots that were involuntarily merged by
municipal action, you may be able to have those lots restored to
their pre-merger status.

Your property may qualify if two or more lots were merged for zoning,
assessing, or taxation purposes and the merger occurred:

e During your ownership, without your consent; or
e Prior to your ownership, if no previous owner consented to the merger.

To restore your property to pre-merger status, you must:

e Make a request to the local governing body
e No later than December 31, 2016.

Once restored:

e Your properties will once again become separate lots; however, they
must still conform to applicable land use ordinances. Restoration does
not cure non-conformity.

This notice must be:

e Posted continuously in a public place from January 1, 2012 until December 31,
2016, and
o Published in the 2011 through 2015 Annual Report.

Read the full statute at RSA 674:39-aa Restoration of Involuntarily Merged Lots.
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Thin vepurl wlso comising supplgmgniney informmbion in weldition e foiwscutl slaléneniti,

fiavernmani-)Ede Flnaaclal Siafememiy

The puvernmeni-wids Ommeinl sladcinenls pee desipnsl to presviils seuders weth o bteet ovsevicw of the
Town o Maaneea, in o msannet gondae o sl P IV Abe Soctor colHIb ok,

The stament i’ nel badels presents dnfonato on ali ol the Town's weiets nnd linbilities, wiih ihe

iflerence beiween the bwo reported ws nel assote. Over dimg, increneck ol degronngr in ol nesgie mpy
dervd o uxelul inchicalin al’ whether the Ganncind powitiom o the Toawa is imEeoying or !'.I.EIEI']I.’:i'E‘l.II.l'lg.

The wulsrmeal of melivilies peesgody infierontion khoswing boaw e Tawn " nel ddaets chariged diarnbg the
st recond flecal year, All o the curent veal s revenue nind cxpenses are tnken inle uccount ragardiess

el whien ennh ix ceesived or il

Fuiid Flisiizlul Sstmadnia

A Gl g grasagung b eelnied mggounle Thid i ugsd G maindao The gontial oeel roaanged That Bivee been
segreganed for specifle sedvitisn o alfectived.  The Town used It necounding o onsara s w
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TOWN O LTINS, NP FEAMERIIRE
MAMNALGEMITNT S DS USSION AN AMAL YSIN
Wonr nafing Necernber Y1, 2000 arl 20000

ilcmumstrale complinnee with finance-related legal reeuircimentse g Town soaintiios e Gaid 137!
perveriecendal Dienly, Clevenrmoenial furdy ms sasd D wdeiunt (0F edmentinlly the spive functiony reported

i povernmendal ocirvlbEr e the  governmend-wide  fmancinl gdemenis. Howaver, wlika dhe
puvcrnent-wids Tinmmgial slatementy, pavermoetal fusd foencwl siolsmenty ol Qb RelP-Ter

mfows and outflows of oxpandable resources, as well ag on balnng ok ol oxpenduble rekuarees nvnitahle
e el il the fineal yoar, Such indrmadion may b ouselol s evnluatbny e Town' near-t2rm !1|1nn-:|:'|g

royuiremenls.

Megpuge the Focur of govemnuental funds in nwerower thun et of tha pavernmenl-wide finggin)
wlnlermends, il g uxgfll e compaes e inleoation predenteal T governmenial fundg widh siullur

infornwion presented tor yovernmemal actyiiies in tha government-wide finsncint sinlomente. Ty doing

wa, our remders oy bottor wndorsiand tha [eng-tavm impngt oF e gevemnetil™s new-leon Hiencing
decigiond. Howh the goveonmentil faned Baluse dheet did i stazement of revenues, expondiluras and

vhungoy in fund balances provide o reconcilinlion b Tsilitele Wik gumigarisan between the guvemmentat
acflvalics RUECertent ol el oanety wid slulémient of netiviticy,

The Torerh owizlning seveal imdividond gervcraient Tulda,  Inkarmuion it presemed separntoly i the

puvornment fund hnbmeo shoot amd iho stnicmont of revenuen. crponditures mul changes m fund balangos
i e S lverdtl Fuead end Copedinl Bezzeve Futnd Bl o which nre consldersd mopor lurls,

The Town wlopts wn anml appegprintion Budye o it guvernmenisl iunds. A budgetary comporison
has bren provided Tor the General Fund to demonsirde complinnes with thin badyel,

Murtew to the Danle Financlal Stademends

Ihe notos provide sdditivnal inlonmation Ul i eesontind boon fll grdomtnading of the datu prravideal in
the yivabrmosnl-wide aml lumd Fomncial aluleicenty,

Hialrmenf of Mol Axxcin
Met gugpsis ol the Towy af Lincaln as of PDecombagr 3], 2008 and 2010 wie ik Inllaws:

2K 201
Curenl wad uther jwmnia:

Capaiind merslg 557850 5 1AM 440

CHRer pusgty 4 76425 3,075 150
Tomal assew 0 35097s  2LSd] o
Lazny biemima lighatitior;

Crimponmalod abyencey 117,241 103,446
Llelerred bond pramium £, [HH1

L renerel oblignrion bonds paysble 250,500 054,725
Cnpvitl lelved payalle a1y &0 9RS
AL B

{ither pewd-citpbyancal benclity payalile
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TOWN OF LINCOLN, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ending December 31, 2009 and 2010

txher linbllitdey il T T
Toind 1indbtinley 5Tk =333249

Mel naunlu:
Livweated in capilnl oanets, net ol reloigd el 11,444,649 11,536,760
My ivted 1,022,501 1,099,934
Linrasirwted AT A - A
Tulul net waneis LT A e 5 TELNT4 I

Srartivnl ol Actlvitlea

Changes i unl nsaniy fir e yenr aneling Decomber 30 2400 gl 2000 g e frllinws:

JM 2010
Poagd s b v s !
by o serviee ¥ SN 486,560
Uypratingg prangs angd sonirbationg 140, 112,797
Lapritul gronts mnd conleibution FRR (¥
Toln] Frogenm revenuos FIPREAERA = =
fiengral revanigy:
Prepidy and athor thxas EIRVIEE 18 3,350,806
Licanmey mel perinits TARME] 344,409
Jlitclgm'l:llll:lcl:llul IEvEnIe UL 59,214
Inee s o W STt Cartings 1#,2.0 5,740
Bipee || pmpigs RN Pl Ve
Tl generid rovens R YRR LY NN L)
Teatal cowemuom 4 4%,070) A 405 M
I'repram gaponsos:
fieneral povarnmont 1,0% 1,780 1,111,653
Mulsliv anfety Unl2 111 1,010,118
Hinliways iid slicets KAWL 582,644
Howllh gnd wolfiee TH Y 67,631
Sanilnliom a4 557,346
Wolon distiilugivon el lentmont ALY 382,043
Erultire il refbillon J92,138 370,354
{ntgrost pnd seal chirgos 205,317 231,842
Trla] owpronizey 4,191,144 4,313,631
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1
|

Lhange in net aspts
Hel asyels « beginning of year

el ansgls - ending of year

Town of Linggly Governmental Actlvitie

A shown in the phgve gigiengml the Town experienced 8 decline in finoneual position ¢l 5182,231 on the
full aceral bpeis of pccounting in 2010, n G024 decrease nver 2004,

it
|

!
I

The Ganeral Fund shows 0 fund balones of $1, 146,806, This represents a 5410 L¥25 jpcmaze in fund
Lalanes Do the prioe poat.

The Copital Feservs Fond balanse cxparicoced & net incrense of $1%1,785 which represents udditions to
RN REBete d1y e CLISHE YaRT,

taeneral Fund Bpdpetary Hirhd

Rudgeinry information for the Cenemal Fund and ony major Special Revenoes Fond i W b itslodod o the

Fequired Sopplemanary Informeanion segtion, Budgetory information in the linancisl sielemcnts bas boen
presented anly For the Oeneval Fund as therg ia en adopied hudget for the Capilal Projects und Cupital

Rezzrve Funda,
acimal revennes an the budpetnry basiy evceeded the hudgeted omount hy $62,23%. This is primacly due

toe higher revenuan from (he following budgersd snorces: 531,837 fruom propory lasey, 313,374 from
lipanses nngd pemyita, 788 from inderest an fepnsits and £54, 150 from miscellancows revenucs.

Tiuring the year, the originnl hudget decrensed by B220,000. This decrousc 1w the resull of appaoved
approprimlinns o he carried foreord tn 2011,

The Town under expended s budgel by 365K 0494, The key nrens of savings rosolted fom 5175029 n
general poverniment, §55 030 in public safety, 320806 in highways nnd slreets, F959.693 i aanittion,
SLE A in water trealment, Rid $31 1,266 capital autling,

Unpital Aspets

The Town of Lincgln considers p gapilnd assel 1o he on 2ssel whose costy cxocod o cgquol $10,00 and has
n pseful life of grealer 1han pne yenr.  Assels nre deprecinted using the straiglt-line mcilied over the
caurke af thair useful bife,

Croping the year tee Town complebed general minintenance repnirs totaling £23,.234 w the Tuwn Building,
pulslis works garage snd Kane Ski Hut, The Toawn purchased one palice cruiser, une highway Luck und
o renrenlion wan B B116,6345, Also, the Town coniinned an the molti-mud project spuoning severul

gl yeara,
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Governmental
fviti

$ 3,867,691
391,666
690,953

26,568
59,573
1,809

5,038,260

2,410,304
14,133,136
16,543,440

$ 21,581,700

$ 106,125
81,894

4,124

6,003
1,767,437
637

11,986
434,720
30,522

2,443,448

54,014
4,620,005
10,463
103,946
23,392
4,811,820

7,255,268

11,536,760
1,099,934

1,689,738
14,326,432

§ 21,581,700



EXHEITE

PO B OF LINCOLN, REW HAMPSHIRE
Slabement of & cdiriloit

Fou the Wear Ended Deogr="=er 31, 200

izl | Expense]) B

and Chamges
Progras Beesrioes i1 M EL A 5 e
Cheraling,
Charges for firans s LrzeeermimeniLal
FurcLonsFrogtard Expensss e jomn Loty Aginiics
Govermereal Achiviues:
Czneral goverme=ert g I. 111,653 % 52,070 5 L OSB3
F.hlic safet 1L,OLG 1R LD 5 2531 (915,109,
K gizways and strests SE A 20 20,245 (5678
Hzaik and weliare 67 A1 (&7 5310
Senie oo 5735 A, 190 [ 225,
Walsr dislratlion and sreament JEEGL] EN. 3 1174,218)
i end recreaben e xS 150,50 23 408 HE AR EN|
Thebe arpvice = =1 Ny 4194 0L 5
T govs errumeencd Botin ilics 1 = t=. ] 486,554 5 LY 11,714 3340
Cretreratl oot aes:
Property d Sther cs 3IS08MH
Lttt drd permid 134, a1
‘ararms and coniritncons;
Emrmt and ozl fax distmibezbon 50224
[rceresi end ity gperl cemings 5,7
Miszellunems R b b [ ]
Tl gemerz] Y Enes _ dgns s
Chiqge 1 2l wsels 153 331
Net assets - Tmaening 14, 144,20 |
Met agts - erding w}g
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TUWN TN LINCULN, NEW LHIAMPSHIRE
MNOTES TO BASIC FINANCIAL 5TATEMENTS
Tiecomber AT, 2000

NOTE I--8UMMARY OF S1CNIFICANT ACCTDLNTING POLICTES

Tho peeranting policics of the Town of Lincoln, Mew Hwnpshieg conform o aeemmling principles
wengeully agueptod dp tha Lmitesd Stales of Amigriva (e [oeald peecormmendal onitx, srugpd as imficnbod
herembler, The Rdllomwing i o sumpuey af signiticand rwicoaunling sedicies,

Fvignefel Keparning Koy

The T o Lingaim, Mow L hanpabino (the Town) was incerpormlold in | 764, The Town opertos vnder
o Towen Megting fiiem of povernmont gy performe (ool gevormmenind Tegtiongs anthorized by Slite

L,

The i ind Atalenients incbule thuae of 1he vmioea epun et governed By the Band i Seleetinen
and ciber oifticuls wath flninelal reaponsdbi by, The Town bk no olber ofginizotcnal uits which meet
criterin for inclasion m the Ginnciol strrements a4 delined by the Sovemmentad Accounting Standand

Bigmpl,
Huxly eof Presraluilin

The Town's bosic finuncial statements congisl of gowenmnent wide stalomwls, includmg o steiement of
net nysely and oo alement of nedivities, and funsd Ninnnoind sintoments which provido o mero dotailed [evel

of firgpezin information,
1 denvurnmenl-¥Wihin Finunelal Sialomenis:

1T stwienienr of et wsaers and the sticmient of aenvibes dsphiy Informroon ghour the Town b b
whole. ‘Thest sinteinenty include the thnancwl nelivives of the prunary govermment.

The stulgtenl of ngt wesgla provands e finaneind sanditien o the geevermmental aglivitiey of the Towr pl
yenr sl The windemend ol gelivilicy peokgntys n compueison between liveeD capeises amd arogram
swerey (o cuch progemn or fupeliom abf B Town's governmentpl melivilics. Pircel expooscd are Hinxn
thal arer dpecetiondly nxsocinbal wille w servies, progonn ae departmeat ancd therelone clenrly wlantilinkla L
dprticiloe Tt Posgonn revenuss imelude elonges poid By e reclpicil of the gy or services
citared by the progtiom, gl b conidltiotel Tl are resiricted O mesng the operaimasnl v cogmal
H.‘l|l|“'".‘|'|'|ﬂ|l1.i-' uli'e |!'H|'|l!."Ll|l.‘|.I' Jrfurd Al whed [edean einned o Brants i TIL] n:i.]hlirﬁ! it he wied o Al 1T
patlicwlur progrm. JEovenues which are not classitied os progeam revomeys aro presented sy goneil
revamugk 0 the Town, " ho compariso of direct osponses wilh progean revonues idondifics the exlont to
which eneh povermmcmial Tunclion g sgbE-Bgmging o cpgwr Trom tho geneeal revgnges ol the Town

2. Fudd Fluabelal Hintennnin:

Puring e wemr, the Town serregrics transnctiony relided 1o cormin Town funclions of acdivilles o
sepnemle Tundds inseder 1o misd Dinancind imanapenond andd o demonstente logal camgaliones Tund Gnomeiud
statementy wre degipmnl booprosod Tinnnciz| ifiarmadicn of thie Town pl thix nues: defpiled Yevel, The
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TOAWN OF LINCOLN, NEW HAMPSHIRY
MOFTES TO BASIC FINANCIAL S TATEMERNTS (CDNTIMNU L}
lguearde A1, 2014

focun of govermmentnl Tl Gnmacint stotome it by ob ooa)or Toieds, Bk o Gl presents] m b
weprnte wdmnn,

Fumd Aveounting

Tl Pirwn naed fuoda to mininin by Groneinl vecorcshs duving tie aeal yeud, & Nd iodetTingd oaon sl
nid pecouniiog entily will o self-balancing wt of secamts, The Town oploys Uie use ol ine unlepeory

al ol governmgnipl

1. teovervnnieninl Fumdn

Cuavoiniiienth! Tuhds fre e hisvgh which e povornpagnend i typicnlly arn inonead.
Cloverbitmentin] Tunad voport g Dok oin et s0ure e, dsey il lanegs ol coreant finaneid rasngay,
Bapeimlahle mrcty dbe inslghod T the wirlous govsrnmenil Tundy gogarding lo tha porposes for whish
they phay an et b wied, CLront Habdloes Sre s lgaed toohe fund daom whleh thoy wd Db pand, The
dilterenee Lbetvreen garvermmenti] (st matul: pdid [TnRiliEes [ repoered as foned Balpnea, 18 follow{ng

e the Tusons o gorvernunental Dl

Phe toemeered Fumd i the Towo™ muoin opending ol 10 acceanta ol dll Badiial e, of e
onprnd powveenmiend, cxeont thown regmired 4o e sceantal (e o nneler fund.
i o n ]

Tie Dpprired Kosgeve Py peonnd e sl fineoein) eesoarzes ol the vacivam sl arennperenty, hald Dy
ne ‘Trostoas o Prose Funds i which dhe prmipsl sod neeisne beaalit the voeioua deparinants of the

Town,
Mis resieil Foony
1. {fuveriavdl-Wide Flisaiclnl Stbberricnle!

The wrvermmenl-wide fimncinl slatomenta wre prepared aing The SOORGIIC PESOUNEEE RN
g, A nasety mied dinbilities nagocintesd with the opeeation o the Tewn arg inglud2d on he Statediei

al Hal Auscis,

2. Fwnit Fipgngiwl Stalementyr

AN gy ernmannid fungds Bre g carusea e uninp, n kv ol corerent Dioans il cosoure o mansurement Hi.
Woitle T lenurenieat focws, dily current aesety and currome Habilivies geneeally nve ineladed on the
Balunve sheel, The starernent of revenues, skpendltores nnd changes [n Tund balieos roporte on tha
atmeen (1o, fevotues nid othor T cing sobrces ) wnd weee (Lo expand e sied cdhor Dnansing nses)
ol current linancinl caxeurces, Thin appoench difters founn the mosner 0 whieh the govermmentnl
nelivitics af the puvermment-wich: Fomncinl slntements we poepnesd,  Cmvernmenti] fwnd  Miws nl
plaleientis thierefore inclode o reconciliolion with ol cxplmutions e Bellar deitfy e pelathebig
betwecen Wie pervenmaent-wide simementy anl e sludviments e govenemeotnl Tanals,
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TCHYN OF LINCYILN, NEW ITAMEBSTHIEL
MN{FIES TO BASIC FINAMCIAL STATEMENTS (CONTINLED
Tacombere 1, M0

Biisly af Acovunring

Prasin al scéudnting delenoines when Lansnclions ore cecanded i e Bueeind ceeoidd nml cepunted an
the (Inuaeinl sutements, Giovernmeni-wide Gnnncul Alneinents wre prapared wang the acorual sl of
nccounting,  Gaverrmental fundy use the modified scorunl basis of poconnting,  Lhferences [n the
averunl nogd dhe mpdificd wecranl e of aecounting arisa in e resegmitum ol revongg, the reeonling nf
delerrml revenue, wmd in the presemtalion ol expensey versns cxpoandilures,

tn the govemment-wide Nnanciol sinicmonks. privite sector stmdands o aegonnbimg aped financial
requereting ixnnoe prdor o Docomber 1, 1987 aeg 20 wed b the extont that thease stmelards der e eon iz
Welth wl e de St ol ehwe Eacy e It il ﬁL"'EﬁlJlllT'!l'l.H stiards Board, The Tosvn by elzcicd e

Lo Firl Do o 1EASD proncuncamenss issued subseguond o Movembor 50, 1989,
[ Rovonusa = Fxvhunge amil Nan-rzchango Tranangbiens:

Hevenue resulling frony exchange wunsaciions, v which cuch parly gives and roccivos essentully cqual

valuo, is rocendes] o dhe neeraal basis when the exchange fokes phce, Do medified acoraal basis,
revenue ik reeonled in the Fxgol yeoe in which the rexooreey e messamble amd beceine available

Avellabrle wicdnn thl U icaonroe will e cullected within tie current Fiscal year oF arc expected o b
sdlevied soum onough Dherenfier (o be ysed o opry linbilities of the gorrent fscal yoar For the Town,
availabile mwem expeetce! i b recgivesd within visxly diyn of Buead year wint,

son-oxchange trensastions, in which the Fown recelves value withenl dircctly giving equnt salue in
reburn, bchede preqgeny gox, prmly, enditlmpente pnd dhmatione  Ctooan sceronl bosde, cgeanue f1am
ety Lnaca i cecegaiced in e fseal yoor for which the lixoy me levied (vee Muole 23 Revemm fom
wranrs, enuilements and dortions 14 reeognlzed e Aacal yenr mowhich oll sligiblldy fequireineins
Iwive boon snlisfied, Ditigibitity roquirements inclode viming regquiremanis. which wpociily the year when
Ihe rewgmrees aee it do0 bo gaed or dho Dagal yonr whin ues w0 esl peematicd; mslching
seyuiretnetd, i wlrleh e Town ool poovide leeal esonrees Lo e bded G0 6 speclfiod parpose; il

expenditore reguirements, in which the resources are provided to the Town on s reimburroment bigns.
Gy g molifiga) pgerm| i, ravonug from nov-oxchange tramsaciione want nlae e ovailpble bofore i can

le recengnisedd,

Lrreder tho moalifizd pevrpal basig, tho Tellowing rovenuo sourcos are crnmidergd B bp hath monsienhly
wid availalle wl likenl yeur gud; propedy Lases and imores] an invesbnents,

Licenses ond permiss, charges for servlosd, and mibcellnneous revenues (oxncepl intores] on inyostments)
ura recandod py rovongos whien rocoivad in coslh beoowen (hay pre panarnlly net mpucaenbly ol aggug [y

receivel.
2. Deferred Wevenie

Deferred sevaile dwises when muely me foeopnized belioe cevenue cecogbnlon conetia hvee been

satislied,  irnnte and eniitlemenis recerved beigre the eligibiliny requiremants ara med are resorded s
tefermnil revenng,  Chn povornmontal Tumd Gpsocind shitomamie, rgvcivables fal will net be eolleg gl
within the nwnilalle peivd have nlae been cepocied ax delerred evenne,
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TLVWMN O LINCOT N, NEW DAMBRIIIRE
MOTES T BASK! FINANCIAL STATEMENT ¢CONTINLE D)
Lecomber 3], 2000

1. EapwisealFepunidilurea:
O3 the accroul busis of eccownting, oxpenses are rocogrized ol i lime thay g incurrgd,

The spcawprgoent foguy o govermmenigl Byjml :ll.':q.":':ili'l'l!|l'lug I an decrenses in net financinl resoloces

Jexpenditures) mithor thun exponses. Caponditurcs ore gencrully revognized in the neeomring, perivd m
which the related Tund linkility ia incorred, i mesurabte, Allocations of cost, such sy dapreciation wand

e T BT IO e T eec o i grverryie el Ganis,

Builpeiore Duti

The Town's hudget represenis deparmentu] uppropriations oy suthorvieed by sl o spezinl Town
meslings. The Seleennen miy tranaler funds heiween operating categories as they doom necessary. The
Tuawn wdogty ity bglpet undder Stae gulufions, which difer somewha from aecounting principles

gencrally aceepted in the United Statos of Amorive in Sl the foiad i om the @ntlie goveriimedtnl duit
rather s an ihe bosls of fund rypes.

Stmte T e banlunsesl bualgets Bt peeatits Ve e of Beginming lund badince to reduce the propeny
lux rale, Tior iho YOHr ended Decomber 3, 20140, (e Town apphisel BHIEAUY af' ey uie ppopdiniee fund
balanee 1o reduoe tuxes,

Tavdsimrpii

Invcstimonts are statod of thoir fair volue in b funibx, Oarilionies of depoadt with & maturivy of grearer
than ninely duys from e date al issunnce are includod in invostmeniy,

Foxex Recedvibie

Tanes levied durimgg the carrend Nisenl yoar and prior amd wpeadlecied o Mecestier 31, 20 60 e recorded
ns receiviblos net of reserves for estimaied uncollectibla of $20,0:00,

Prepoil Expenvey

Faymonts made to vendors Fer sorvices thal will boncliy popiady Beypiead T 30, 20000 are cecnorded nd
[reepaid ema.

Encembrance Acioruniing

Cocumbrance secounding, under which purchase oedors aned oiligs eonininientsy for expenditure of
mamies are recardsd fn order o roserve 8 porlion of tho applicablo appropristion, i employgd o am
exlenslon od forinl budpetmy itegradion in Governmenod Funds,  Lacumbranees oulstanding ot yenr-
ened airg reprarigl mu w gl el of Fund baluice dince Uiy o mot consiiute expend itores or labilitics,

but rather commiiments rofatod 1o unperformed contriny e easdd and aerviees,

105



TOWN O LINCILN, NEW ILAMPSHLRE
NOTLES TO BASIL FINANCIAL STATEMENTS (CONTINUED)
Lo bar 31, 2010

Cinpifud Avsery

Cienernl copitel nasets rosull from expendituies in the goversmaneal funds, Those assels sre repored b
the povemment-wide stteinstl of tul tasets, Tl are ool eeprated i the goveramentnl fsd Bnadwinl

sty (k.

Alb llﬂl!lll]:l.l maciels chuding inlrnxtrughoes g copilnbised wl ot (or eabizrated Tnaltcicol Susth o nplale)
T el clierin mind PeIncine Rty iluring the yene Monnfed opitel exsgly arg recocdead vt ihgiy gximnted fair
valos ww o The Jdofe eeccived  The Town mamfnine m capilalization threxliok] of FI000, The Town's
wilatmgbuee gongisly ol rouds, waler aml sower lines und dminage xysioms, Imprvvomonts aro
cipilalizod; the costs of nomnl muintenonoe and repaits dad o nat odd e the value of (ho asel or

mnierinlly extend on ossat s [iFz are nol.

Phe Town i orol requircd to reironefively neport (13 generad infristruciore {o.@. rowds and bridges).
Influstructure reaosdy luye beei mainoned eflecuyve Jmuny 1, 2004 and are included in theae idnnncial

sldements.

All repoitedd clipntil fuielx except foer Ineed noied commtalelon i rocesd e :11:F||1.'|:|||'I:r.‘|:!. LRI PR
-dr!pi'cli!illtr.'\d wer The mermnning uxefnl Divga of The relafed cogaital waiela Liactil hives T InfPealrug o
were caliminted bavegd oo he Towp's historjen] reeorcle ol pogewary dmpuaveienly eyl replagemend,
Nepreciotionh is cormpnled wing e shoight-ling metbsl svgr The fallowing axelifl lives;

Drogrlplinn T
Bildirngs wl impaoveanents |05
Wellstles whd Squlpniathl LINLI
Pl improvomaenia M
Infrnslrusiare 40.-7%

Compenriafed Abrences

limployeos muy accumulsie five weeks of vacalion wnd personal time and aight woeks of rick time that
may be poid io the smployee upon rstirement oF termlantion.

Far Eﬂ'r'ﬂ'ﬂl“-ﬂﬂlm Bid Dindicinl  SfLee metiy, -:nnmthmtr.-:‘l dhieiices e I'El:lﬂ“ﬂl i1 b [lﬂhlli“:?& el
c.!tpr.‘l'll‘.“‘tllt'ﬂ iy pymenftys eonte due migh pediod wpon the ckeeitrehee of &nplopee retisment or
teranlilioy,  The wnlive cennpeenbed alwgnes lnbility is eepoeied an the prevemnenl-wides Tl

LM T RS

Deferrcd Bemd Premivm

The iwstaifice af geneenl aldigntien bads eexplied ioopoJiflerence belwecn The Tnasl progecils wn They
netund pheetcipod ba be eepaicl. This dilTemnee, rgpraded in the qeenmparuying Huangial slalemgnly px g
ddeferoee b et i bgigge genond g ae o compunend o indergpl grpetes over the empdniug lifg of
fhe del, The lalange ol 1he deloeesd and premomn ax of Docemiber 31, 2006 4 560,000,
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TOWN DF LINCOLN, NEW THIAMEPSIITRE
MNEXTES 1) BASIC FINANCIAL STATEMENTS (CONTINUED)
Toeember 11, 20140

Averwed Llabliitiex amd Loog-Teem Shilgaiiony

Al poyablos, averved linbilitles, and long-term obligations are reporicd in tho pavormmant-wide Ninancinl
elntemaonte, [ gengrml, povemmuontal fondd payabtee wmb aecrocd linkiliticy thyl, gneg ingueresd, weg e in
o limely mnemge amed jn Tall Froom gorrenl mrowrggs A ropHarted Ay obligatiooes ol the baeds, Fowever,
ernpaenanted alidendey Ul will B opaid e gavernnaeninl fuends wio beprated i Hulalllies o e fuml
finaneinl sintenanls anly 1o the catent hat they are dus (o0 payient during ihe corren fsenl yea.
Cienernd abligaion honds nnd oiler lang-revm obligetoss ihad will be prid from governmental funds aee

recognized us a linbdiily In the fund tinamcio) simiainonds when due.

Memd Aty

Prel s lh bepresent the dellerdnce Debweon daiet nmd Tmlilnied, BMel d530m3 Inwested w Ii.'lil:illlll WhnetA, Tt
of relaled deby conwists of caplin] pvets, Bet of sectimtiiaed deprec[woon, reduced by the owistanding
bulimces on any borrawlngy osed For the acquiyitlon, construction or improvemen! of (hose axuels, Bed
axoly nro reporbod as restricicd when thore are limitations imposed on their weo githor Hheough the
analling lngislution seopiad by dlia Town ee throngh oxtornnd repirigtices mmpowed by ompditors, grondoey
g L coe vegaluliong ol tiher prverameniy,

The Tudent™s peliesle in Ior Tt apply vesbiiciod ceiobirdes which an enfelibe W omeured Tor purpeics lar
whach Bl resteloied aend durestricied nen gasiels are avmllnble,

Fumet Hidamee Keverves

The Teters redeaved Thess pratiems ul fumd balinde wiileh wie egilly Sugreguidd foi .‘.I[‘.IL‘*ElﬁC- TiCure Wi
of which do wor represent nwvaifable expendable resources and, therelore, ure nol availsble fur
nppropriadtion or expendfture.  Unreservad fund balnnce indicates that portien which is availabkle for
wpproprindion i futore poricds. A fund balence weserve hng boon sxbablishal Tor angpmbonicoy,

cndowmonls snd prepnid exponses,

Inderfuncd Avilvity

Exchange trananctlons between fundy are reported a4 revenuey in the soller funds and ay expensitires/
capensey in the purchaser funds, 1flows of cash or goads (rom ene fund Lo mether withoul norgguirgmand
foor ropmyriznl aro roporied as interfond tramsfors,  Intarfungd Iransfere arg eepeeteel as othar fioanging,
somreesfusck i wivernmenin]l fumlby, Ropuyments T s respuunilde S paeliculoe c2peidiluees?
ehpensed L e Toely That batindly pmidd fie Qg oes v pressared in e lnocinl sansinenls,

Faxtlmreriey

The preguaation al” lmwial slalgieenty o coanfarily with wecounting pelnciples l.l‘.i."l!l!."rl.'l.”}-' woeeptedl |n
the Dnited Sttes of Adnenen requlie shongemient Wwomnke caimaies and ossumpiions bl affect carindn
peporied Hmounty wnd disclosures,  Accordingly, acwal resuls may differ from Those owtimades.
sugnilicnnt ostimatoys inclwde deprosimiion capense, the allewanco for ungolloviihls regeivablos med he
Fiathility Tiar cgher pogt-cmployman bonefis,
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NOTRE T BASIC FINANCIAL STATEMENTS (CONTINUEL
[roemdme 11, 2QI0

NOTE 2aROFERTY TAXEN

Taxes are lovied on (e assessed vadu of all tnxable real propeely as of the prior April 1 (5859, 160,204
s o Apeil 1, Z010% and were due in tww insieliments on July % 2000 md Decesnder By 200, Taxes

urpinl aller the due dalo accrue indorost el 125 per anagim.

The Town cotlects tusex Fon The | healn-WashTock Covporative School Disirict and Grafton Osuiiy,
both independen govermmental units, which are remitlod 1 them 4 reguired by luw. The Trowio b
coblects State of Mew Hompshice Bduestion lixes which are remitted divecily to the el ddistrigt,
Tixes wppraprinted during the year were $0507.096 and §1165920 fow the Livenln-Woodstock
Cowopertive School Tisirict and Grallan Cowiuy, soapechvely,  The Tonwn hogre royponaibilily for

nngablegiod luxes,

Lnder Slate law, the Tix Coleutse obigine tae lens on proparties which have uipabd tixes [n the
following calzidie year nilor laxos wore due for the mmount af unpeid lased, sircest and gers, The
ptiminy Fix ey nooruc intorest ab 1% per wnnuo. 1 the progenty is ood mdeemesd within o two yenr

reslznplion poriod, the properly is ted deeded ©oihe Tawn.
HOTE % RISK MANAUEMENT

The Town ik exposed b woringy rizhs af lowsoy relsled to tons; theft of, damage to, ond destruction of
aasdts, efitun amd oinisgions: injurios e omptoyees; and vabiel disdaters.  Duriig the yenr candod
Tiecormbair 11, 201, thie Tuwn s uinember of the Plew [linpsdiire Pulilig Risk Murmpreemont E.xi_:hung:
{FPRIMEXY. The Town currently rapans all ol it vick aagesent aetivities in i Coneral Fund, These
Trusis are clissifisd es n "Hish Powile" b agcordnee with seconnting principics genorally scceped i ihe

Lrnited Stakes ol Andeficn,

e Tyl agromnonl permils the Trost 1 moke additionn! issesmants o wemlwes shinald thoro bo a
dolicioney in Trust assets to meei its linkllitles. Acamuting principlon gangnlly accoptod in the Uniled
Statex of America reguire meinhicas o pranla with oo sharing of rixk W detormine whethar or net el
As5e5sMERt I8 probable and, if s, g rnennble crlimate of such assexsmend, AL this dime, e T
farosees na Hkeldorsd of np mlditional assessnrenl for any ol the pesi yeass. Clainy expenditures gnid
linhiitles wig egpurigd whon il is probsble that o loas has cccurred mid 1 ginonnt ol that loky can bo
reavvghly evtimted.  These losses include an csnmare ot cltlmy W hnvn oen ingurrod but not
ropirtod. Fused on ihe best avalinble informutwn theg iy o lighility ol Decomlcr a1, 20100,

Freperry and Lichifiry Invargaee

FRIMEX 14 & Tt organiged to provide corain properly and linbiliny iaurases coveges oapginhber
twan, cifics, apgd othor qualilied pofiticol subdlvislans of New lampshlie, The Trast wlso provides
sintmbary worker's componsation coverige. A8 b miciiihe of FRIMEX, the Town shares i gendriuting
Lo Ehe ol a0 gnd rcuﬂivinp_ hanetlia oo & selfsimurs:] enaleyl rink inpnpERmont preseam through annunl
membor promiums, The peapenty il lability insupaney progean inglodes » Lose Fund from which i
oiid up to S500,000 for each sl gyvery gewgred property, crimee andfur liability toss that excecds $1,000.
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Warker's Cimpensitiion

PRIMEX prurides kladnliny workar's componsation coverage to member towns, cities, nnd other qunkiied
polltlel subdivialoms ul Mew Humpaliie, The Trox ig sell-poxtnining theeogh annual member prestiume
and providoes covorbs for the statinly regined winkes! compensntion benglits md ampliyer'ys linbitig
eavgrigy up W §2000,000. The progrun mclides o Logs Fand from which is poid up we $500, 00 e

el mul svery eovered clnim,
MIYTL 4--DEFDE LTS AND INVESTMENTS

LDoposits and invesiients sy ol Decenber 11, 2000 wee classilicd in e ageomproying financisl
wlatgments g fisll oy

ool ungd ey sijurvnlenly Eie— o
Iy st rovisi - s

Laepaalt il lvesliments oy ol Pezember 31, 2010 conmiad ol 1he lerllirwing:

Ll an honeg -
Lreparh bl Sl Ut M ic | bl [Butisnan
Livenlmenla

The Vown's roquires thal depesits and inveauments be wads 0 Mew Hampahiee bosed (ool
inalitulivim thnl are participnais i gne of tho fordors] depositary insurance progrnms. Respons iy for

ihe invesumonts of 1he Toust Funds in wdth the Ponnl al Trosloes,

{reedly Rik

Cronwrally, crodi visk 15 ihee rlsk il s e of ao investioent will pat Tulfi s cliligative b g haliler
of the invextment. This is mensurcd by ihe assignment ol o rataig by o sunonally recognlzed smtistical

ThTing i enlion,

o T'own has no pollcy regarding cradit risk for s governiieital fanly im oF Decamber 31, 20080, The
Temubear af Tepl Fapely anad the Librory Trusiees alse do oot have 8 paliey eeghiding crodit risk,

Mong of the investmends oy ol Deeweler 31, 2810 are vated amd aie detniled ax il

Investment Type Fair Value
Sdals inwvexhnemnl el = — ==

Cateadigd Creitiy Kivk

Cnsiesdind crodin riak for l.'tﬂ'l'.".'!.‘lllﬂ [4 iz rbale Wi 3oy e wvend of 0 bank Gailuee, e Terwn 'y deguwite gy
b vetoenged 1oL 'The custadinl cradit risk for Diveatinents 19 e vk g, 6y 108 ent o the ulline of
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TOWN O LINCOELN, MEW HANMISHIRE
MOFTES TO BARK FENANCLAL $TATEMENTS (CORTINUED)
Lacember 51, 2010

Chhe wdalib ety B learsnetion s povenomem will min be alla B eocover o ealgg ol 4 invasdment or
oo [ miarnl soowrtles that wee it the praess i o anather puty

The Tt s pualicy nlinles tad (herg muosl b pome foem ol gollieral segaring fonely g cxsess ol tha
FINC il wlinesaed Ty o written ngrecmwnd med held ol dmlepeietent dued-paety dustilution in the
ring of the Town, OF the Tuwn's deposns wib Slnenchal mstharions ar yoir e, 53,1 18,04K wns
wlluternlized by kevuritias [l by tha bank in the ik s name,

fmvesimens In NEEPREF

THe ‘Tuwnn b i vahiilacy pocliciponl i e Mew Tlioepshice Boldic Dapeeil Tnvestienl Poeld {HTITPERTR
The MIPIAE is not regereresd whkh ohe Unliad Sttes Secnithed abd FEdehinge Cofimesion s m
invealmonl compnny  Tho ML was created by staie lvw and is adimIndsicrod by n public bady of

atule, lognl md bankiag afTieinlks,

Invgntinents in tho MII'E are not invastmont securities and, ny such, are nol culogorised hy risk. The
Tk s ehfusinie I devivalivae i imlirgel throogh it pecticipadion andhe NHPDIE, The Town s
proporiional share of these derivatives 18 ot mvailadile. The Diie value of e pananticenn in the inverlmgng
por 15 cipnl o tho value of ihe powl shares,

HNOTE B--TAE FROWM S THER GOVERNWMENTS
Receivablax feoen edbar goverpments ol ecombor 11, 2000 consisd the folowing:

Town ol Wondatodk $ 40,660
Stule ol Mew Hampahire - Water Fallradion v 1327

P el

L = -T

Wl rescivables e comsidered cexllectible in Fulband will e received wathin eno year,
MOTE a—{ AFITAL AKXETH

Tha Gillivwing iw w spmmary of changes Incapiinl nesets:

Isaluree lintuner,
(AT LY Additiung Hoidfuslivne LR
opTrRAl puxate nor Rednp deprod i
Lanid L 1335000 L W AT
Uartialrng Bl dn sy £ 1085304 Lty
Tacnd Sapaal megery (on By derred inied eI (R LRI $ - _hn I
Cithiza cnptnl ndacts:
Ruilibmgy end vnprovemants S 117 418 4017 477
Wohg o e agqolpntant 1257 4% (REW ki {156 A 1,223 744
Lol Ferbgr ezt 230, 1 Xy iris Ihd,m0
Inlauruciure _ A B3N o L LAY
Lol arluate Sppag] sss w8 P i et _.'HJJ"-I'M,H 4 14100 fbenet LA ) Bt R LH
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TEAWH N LINGOLN, REW HaM skl
NEVTES 10 BAKIC FINANCIAL KPATEMENTS {CUNTINO K
ticeembme 11, 2004}

Ladn nee s baedd deprecdnt o far:

Hubldbngy nod nnprovemoends (AL YR REY) (ARHA LY CL A B4
RN BRI N T TS [RRERIE Y] [RILER LY 191,550 (770 340)
L.and Wnprvemimid f114,992% [raam (121 K47
Inltnutruclure (A a0 RT fAa9 174) [+, WEWT, 10HY
Tovtul mocimulaned dopreintnm (&, 5H AN URLBIETR LT SO L | P U T P L
Taeal athar ¢ upHogh jusacy, i C LAY I L I v R I N F A K
'Fotnd uapdtal nasats, nel X100 UK TNEDTE  NORLIME) K 16 LAA0

Lhepreciativn eapenne woy chimged (e govenanental Tunelioan na Lollowa!

Lienernl pvomnment L Y e
Friplalin, anfiny A7
Flglrwsnys miuf sireais 144 2140
Cullre nnd 1eerenlin Y
Snliknibon A ek
Warter o IR B n angl orgumm e | hnGidd

oA a’lﬁ i

Tliw Baliiiee SFe aeedely woquired edlgh capbti] Jeades od of Taeeamibdy 11, 200008 48 Rl

Yelueles mmd eguipmed Foo2LATE
L' A dabnibialdlntund oliagrbuns ATt A VALY

NOTE 7--DUE T4 OTIIER GFOVERNMLNTS

T occordinee witl Rlnle fovw, the Towsn 2olieety txes for the Loln Waodsoaok Coaporstive Selivul
1Hatet nlt hidepemdent guyarmmentad umit, which oo remulied 1y them g% moquired By v, A DCCGIDer
3L, 2, e balonee of dhe proparly o ggaopiation due W e el Wownddioek Coograttve

School Lisielet i 81,707, 1048,

Additienn] inlerguvarnmentu] poynlley ol 2241 an o Decemben 3, 2000 cotiaibt of Heenses ol fees
widleeted o el ol thie Sinte ol Mew Himgriline,

MOFTE B--DEPINED BENTLT PERSION PLAN

Ffun Sraxeription

The Tuwwn condribotes lo lhe Mew Hunpshice Bolremond Syalem (MERR), o cost-almiing multiple-
cimpliyer defined bonelil pauwion plan mhninistered By the WEHRS Board of Toastees, The plan povides
service, disnbilily, donth unt venled retivemeat sllewnnees W plan membeors oid Bepelichvies. enalit
prtrvinivan e cilahlishod amd may be amended by the Maw Hnopslie Sy loglsioime, The MIIRS
issuey n publicly wvailnble fnmcin) repedt Bt includos Tueein] slntoments soud fegudied supplementary
infiemalian foe MHRES, That repeet may I vlitninad by wriling ke Mew Hoaneahice Retoenenl Syatem,
ad Roginnnl Drive, Concond, Mow Humpahice (13301,
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TUWN AP LINDTHN, HEW HAMEBSIKL
MO 10 BASIE FIMANCIAL STATEMENTY (CAMSTINLIRTY
[devemle 11, 306

Fundingr Midiey

Covered pubdic salcly g pengen| ompleyoos oo required to contribute 9.4% or 50%% of el eaverel
sulfary, respaetively, and the Town ix raguircil b copiribete sl an actuarindly doicmmined rie, The Towa's
contribution rates foe the coveied payiedl of palive offivers snd peneenl cinplieyecs ware 11.86% ol
A 16% rospectively through June My, 2000, aed 14679 wod 8. bA% rewpeectively thergaller, Tha Town
eemfribmie:l W% af tha eployor cost far public 4ately oftieers eamployed by the Town threegl funo angd
75% therenllen, i the St contrimied the renining, 30% of the employer cosd thiough Jube nind 25%,
therenfier. ‘I'he Tows catribarten 100% of {he omployer cost for ganernl emploveey of the Town. Ln-
behnlf fringe bencilt (GASH Suitsineit #24) conlributet by the Rialg of New Hwmipshing of 325,406
hnve been reported wy o reverue and oxpendlture i te Cenetal Futid of thede Miancinl totemenis.

Linder Some liw {FESA- 1080100, (i segmbier copdeibdion rates pro ostablishod and may be wmended Iy
thg Mew Finmpshire State IEHJ.'.hlIlI!‘L" i etnpdayer cuntyibnlion eatek aee delermineg by ihe XX 1 oard
al Truwtgew taveed on i sctusrisl vilusatlon. The Town's contiilmtions b the MHRY (e the your antling
Devernler 31, 2000, 2000, ppet I008 ware 190, 50%, $329.50%, and B11 7,137, il b e requicgd

contributlons for M yeor,
MOTE 4--OTHER I'OST-EMILOYMENT BENEFTTS

I liiony 1o prasilling penaim benelits, the Fooen proovidos medico] bronofils $o ity eligible renreey and
their kpemser nnd dopendenis. The follovwiig goomtps G etirees qualify for diig bonefi, Unjop omployees
arc ranpuired o vk g A% with 20 years of dervive, of dge G0 whb o sorvlce reguircinent. Mug-unian
eilplitveen nee cluyglble ol ape W0 owith [0 yours of servico, age plud service groaler i 70, witle i Jeasl
20 yeurs of serviee, of ape A0 with i sorvive reguirgmend Netieoos pay the full cost of hoalth coe
covemga. As ol Augasi 1, 2010, sppronimanely | oetiree nmd 7 aelive gmployoes meat thy olipihiliy
rajuirgmenty The plen docs not ssue o sopaemo Aunisil cep.

Rurlng o year, the Town peapoelivaty implomentod GASL Statemond A5, Accomirimy and Pinaneho
feprriing by ."'!'Hfl,f.?.lfﬂljrr'ﬂ'.t Jier Pust-Fagpfupmrnt Hearfiie (e Fhan Peeviony Siglomont 45 voquires
pewspimen|x e geecount for other pogt-ompibovingnd hebe il (OPERY, peidweily healthaaog, oo g ag ol
biald vather than on & pay-ns-you-po basis, The elfect w ihe recounimlon ol an actointly reguivey
c_mltl'i'hlitlj.'m hioan eapense gn e sbemmont of rovonues, exponses, Lo changos 0 ne B5el when o
fulwre rotiree curnd thebr posl-ansployoemt bauofits, odher than when thoy uko thoir poscemploy ment
banefil, Tov the oxtond that nn EIIHE}I' dies Bl Tuid their sctuarially regquiced coniriludiog, gopog
eanifalery mimint b fir diabiliky 35 recognized on the Stadement of Net Asacly avel line,

Annieal GPMEH Lk

The Tuwwn's Tisenl 2000 mawial OVEE oxpense iy caleulmied Based o ihe dnnigl feguiped eontiilbution of
the employer (ARLIL i aint sgtuncinlly detgrmingd in aceordanee with the pucamoters of GAKI3
Rladement 45, The ARC represenrs i level of funding that, iT peid, on o onpaing bagis, i praected
cover the scrmalb vasd ouch your and amaortize the unfisded acinrlal abiigg over & peiod oS iy yearx,
Phe ‘Town’s attitl CPER vost for the yorr ending Lxecembor 31, 20010 including the smount acinlly
gontributod G the plin, wnd the climpe i the Tawn's i OFER abligeiiong based onoan acloar o)

walimbies nx o dumry 1, SO10 1z B8 Todlown,
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TLFWHN OF LIMUOLY, MW LIAMPSHITRE,
MOTIE TO BARK! FINANCTAL STATEMENTS (CONTIRUED)
Preceniher 3, 2010

Autun] Keguied Comtibutlon (AR $ 30425
Ltarest o el 300408 bkt "
Ayl CXR pa 425
Lt i baatin o by 17033
Inzrenke i nel LY wbrlhgution PR L
el ' abllgntlin - begnaing af yor -
Med CHELS ubllpmllon - gd 4 pem 5 i-illlr'u

The Tiwn™s anmmb OPERN gewl, i preeesdnpe of aoanl OFER cowt conteibned i the pun, ol e e
CIPLEM obligatven fin tbie yeun ended Decedber 31, 2000 b9 os toltows:

["ereendnpge o

Yopr Annual [N £ T Heil [N {arveredd (FIL AL RN
Euded SRED Ol Lontt lplied bl gation Fayrall Ve ot Pavral]
XY 22000 i Anazs AN LS I 2ine B LM TH2 1.29%

The Town's net OFELL oblipation ns of Docombor 51, 200 by rogugnizgd awa lnhility io thers finnuginl
slatcimonla,

Punvded Stntux umid Fonding frogeesy for GFRR

The Tmdaed sindas of he plon as e Jmwaey | 2604 the dalie of e mest reeent actonial Yallown ix oz
{orllerwn:

Actuncind Acerml Laablllty ¢had) b S 1
ACTir ] vyl ol plnn ouegra -
Liptwneinad Azinarmd Acerund Diskility (LIAAL) s -
Furcted sl {oxlum inf value vl plnn uaxsta’A ALY iy
Coverad puyra (aslve plan mpaibee) ¥ 116 T
LAl i n pereaninge of vieveradd payred| 0%

Actiarind valuntions invelve cstimalor of the valug of repated amenmly and wvswnplions abobl e
profubility af eveniy i the fulure. The latnb cest of pooviding, pos-em ploynent benaftes i peroecied,

kg INEo LCOOUAL BSSTeY aBoun eorrent alnm eost, turnoar. nrnlity, henlth corn traneds, amel

cher actunpin! assomphons, Amegnts datormingd egpariling the Tuclel sty el tha sl nad e mnnunl
equinedd canlibuticms of B oy me snlguect ke eaddinul reviseen i mendel resiles are companed

faial eXPECtaneny amd new esthmites are o made about the Tuinre, The required kehiduln of fiuding,
proprie presanled ak orequirgl supplementory infanmtion pasides moll-venr Wend Infisrtnatian st

alwwsd whether the gororinl valug ol plan psiets [ incressing or decreaeing over (ime reintive 1o the
potimrind neeroad linkilidy Tor bonefity,

Avtaiirial Moiliooy sl Asyampriiny for OFKE
Irojectione of benaliy Tor linsncinl reporting purpases are biead on (ho plm ax imepepteod by ihe T

amel the i members med inehile the types ol Tenefits preowided w the tme of such valuatiem aml the
Bisoorlcal ganteei of ahiring of Te e i eostd bevwaen the Town and plan members o that poine, Actuarind
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TUYWYN D LINCEHLN, NEW FIAMEPBNENLE
POFTES TO PASTC FINAMLIAL STATERMEMNTS (CUNTINUEL
[Feeember 31, 2001010

calvulntivny roflect o long wrm perapectlve and sinploy nedods sid assumpiiond it st dedignel 1o
reilvace ahort-torm woladi ity inostieein] necrued lalslities and the actusrinl vabie af asseir,

M che Jwmunry [, 2008 ecwaklol winluation the netmminl wdal Inethel wos vied. The acbwinml voloe of
nsots wnx nod dotormined as the Towo dns sor wdvanae Tandsd s obligution, The aowarlal sy samptions
melnded n 0% invgebmnnd rile of roipe i an anidind annwal heplthears et irond aoff 19% roduced by
1% degraments Lir an oleviale 5.0% hoog-louo e Gtoall healbews booelts adter Tve yopey,  'The
wmonizntion costs tor the Initinl Tnfundad Actunrat Acerued Linbdlity (UAAL) i i leve]l peiconinpe ol
puyrodl for - pericd of \hiny yoars on oo opon group bagis. This has been caloulated assum lng rhe
mndnlization paymenl ingrepeey gl noeglg of 354G noe o,

NOTE 1 LONGTERKY ORLIGATIONS

Pavyerie it wn the genctal abligatiom amls amd cagiind lgmseg oeg il ol o the: Oepgrnl o, Cieers)
obligntlon debt s & Jdirect abllgation o the Taw, Tor seluche full drdth ned ecedin o plodged, med s
pryably from txor [oviod gn sl okl property [ocated within the Town, Compensated abscnsd will

be prnidd freniv the Tumd whera the ompduyaa’s salnry i paicl

Changes Im Lonp-fernr Chiigadions — The followlng is o summary of debt tronsnerians of ihe Fawn Bor
the yenr ondel Devember 31, 20040

Rulotic Bolniwe Liunienl
Tvpo 141410 Addltions  HBedwshions  137N/S0 Porlon
Conarg] ol g anon Lnsiyda Fa2M531 L | OHAD E 0B H0A § 5054005 8 434720
Cuphal lennes an, 1 I, FM (LY TIE An9A Y LR
Lannpeninledd ahxeneey R L L [ fr i} Cla R 103 s
‘Traluly FAANS §F 113096 § Tdi252 A 00450 5 d4ad a2

Cromvrid lomg fees dohr — Bowils paable ot Dreceinben 31, 2000 cunbala U wd e folluwing Clgngral
CMalipadicen teaues:

52,050,000 - 200F Water Projecia Band dua in smsal Insinferenda
al S 1S R hrangh Angusd 18 2007 and decranaing w5100 000
thiough Auguan 13, 2023, hitoreat ol 335 (o 4,94, bk ymmn
RO DG - 2003 Wastawdie ! Trodteer Botids due in
windal iatnlimeets of S 000 b Augaal |5, 2
miterckt ab §Yv G 4 Y,

82,549 000 - 19 Waler Trealmend Mol due woacma-anmsl
minddimonre nd" BEY SR, Ingloding haerae ar 5%, thingh
Crnpler B 20200 devreanlmg 1o BGT 00 oo A 1R, 2031, 15—

EeTrano - 19t Warar Toonirpang Iand gt st e 00 atmi]

st lmien i ol 520,755, bnelading, indecea at 305, Hnouph
Lictolier 2001 abecranaing L B1AATE an Apeily 2 E
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TOAWM OF LINCOLN, MEW HARMI'SHIEF
MEYEES T BASIC FINANCIAL STATEMENTS (CONTIMUER)
Dgezgmbesr 31, 201G

&1, 0000 - - Road hoprovemoml Projeet 4due inoorozwnd
sranallments of $110,230 00 § 132706, including, intom af 2 7839%

|

wkraigh Augusc B5, 2020, = =t

000,000 - 2008 Connviunity Bulld iy, Mane dug {0 Banus

isipdlmenty il $36 446, ingloling trlerest at .05 thtough

Inly 26, 2074, . 3000
£ L0512

Sumpary of Gebr Sorvice Regutrements (o Maturdy = Tho aonual regquirgments we amonee Dicngral
Calipggmtion Bunedy e of Degembgr 31, 2011 are s fil Ly

Yooar L img

Lrosommber ], I"ringapal [rberest Towele
FION § a4 ¥orpdEn I RERE4A7
FRi! 43% 34| 2 a2 45,371
Lk LI RML K 181, 125 R,
4 447 44k 173712 G2L 100
g 454 210 PSR IR

2020020 R L 454 955 1 AT AR
Z027.2623 aoRar O =1 )

b 5054725 5L Asl AT ] blblﬁiﬂﬁ'?

Ax inpluded o the Soaeemend of Activilies {Rahibkit D, interest for the year onded Decenber 31, 2010
was 5214, 155 on genoral abligation debt For guverimeominl melivies,

Yhe Swie of How Flumpshire annually ceimburses the Town fion o peiTion off it swater deht servlee
Trurimge 240 [0, egivndyesdmiggia Ty the Niale were 17,827

Awthorizsef enef Umizesed Debf ~ Lomgeterny dept punlnzed nnd onissued of Docember 37, 2000 05 oy
FA[

Pupgse Amuynd
Wudil-uad Inpresement FProjoct L

Curpltal Lewee Oigwifomy

Cupital Pewre obilipalivne ropresin logge ngieements entered it for the finencing of cquipinent
nequisitions,  These contracts ere aubject lo canceblation shoald Sy o Fe aphapented g
puymeni vhligativns,  Amounts are sreuslly bucdgetsal 0 the apahicoble function. Following are the
i vidued cipitnl lease nbligations ml December 31, 201 10:
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TOWN OF LINCEH N, NEW TIAMISTIRY
ROTER T BASIC FINANCIAL STATEMENTS (CONTINTEL)
Pacemlen 31, #0010

1"l cruwner, due i dmuel inatol el of 521 482

W cothghe Jully 2001, W ILhibg (erest i 5,50 oMl

I'bice eraisor, duc o el lnatnlhies ol 511, 10H

Wiruhugh My 3013, e dud iy nterest o1 6. 10% =3
1 L

el xeevice regwirgremis W pelire capitpl leneg aldigalicrns mul:.lﬁndlng for govariniental uctivities i
Teeembier 31, 3014 aro e fudlewy;

Year Uncling

[revetribed 31, Brificdes) [ieres Llals
2000 TN I T TR B 1Y
2012 Lo logey o e Ll

TN S A LN

NOFIE 1 --INTERFUND TRANSACTIONS AND BALANCES

Laring the course of operations, numeraus frmsiclions neear between jmbividien] fangdy tat iy vesull in
amounts owrd betweon funds, e current yeur interund bakanca i dog o panding reimbmrwcinemty Troan
the General 1und to the Monmsjor Goevormmentnl Tundy, The Capital Reserve Funde i Mimmajor
CGovernmenlal Funds have oninderfund pipable do dhe Soneral Fond For reibmement al cependilurgs
rieriund balnnces ol Decomber 31, 201480 aro os Tollows:

Llgn fram
it iMhor
Cicncrnl R onarvo Clawertitntal
Ennd Funds Funds Tuml
g Liensrul Fund §oradw % L LI I R A KD
4 Diher Cwemmenint Punds ﬂ'- _ 1B 450 ) 1
& ¥ #0090 ¥ 1d30% ¥ TH ¥orrpan

fwring the year, soveral wansfer (ransactions ocearred botweon fimdy, The trunsifces o the Capital
Reserve J'unds were mude m accardance wilth budgretury sulhorications The Irpslees ant Tinn the
Capinl Heserve Funds and Ciher iovernmeninl Tunds consisl of debd moimborkeiments o tha {enara)
Fund. lnierlund tnalers (o the your endoed December 51, 200 0ara ax follows,

‘I'rnmafer Trium

Compaaind {ther
Cieneinl Heackve Cioyvernmemul
= Lund Frupdy Lumdy Totuly
o= T 3 At i OR, 134 143138
; = i osmworat $3%027

5 RNL L I AR b] wit, | AR 5 M0 RaS
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TOWN OF LINCOLN, NEY HAMPSIHIRE
MOTES T BASIC FINAMCIAL STATEMENTS (ZOMTINTED)

Checember 11, 2010
HOTE 1I-PEAMAMENT FUNDE

Permanent fiends aecacnt for ecsouress thae are legally rescricied 10 the sxterl 1B caly eamings and oot
orincipel may be used lor puzposes tha suppont the Town®s programs. Proincipal and income balanpes ae
Diacember 11, 200 [ are as Toliaws:

Fongipal |t ame Tina)
emeieey Tunds % A3 MM T B T 6100

NOTE 13-RESTRICTED YET ASSETS

Mt astrls are resiricked foo spegilic porposes at Dhecernder 31, 20001 as Follows:

Endoements 1 SLHE
CEmeteny Manienzree apandable Tzl Fund 16,637
Capital Brojest Tard 19817
Cupilal Reserve Funik s Ex|
Mglice Deparmen Ceoyil Rgwohing Fond o

£ - mog amy

= __a-m 5

XOTE 14—-CONTINGENT LIABELITIES
L nigasian

In the apinicn of legal counsel and Town management, ary Heential clsims apains the Town, which are
i covened by isarence are immatenial and weold cat stlect the Ginancisl position of the Fowmn.

MOTE IH-REECLASSIFICATION OF EQUITY

During the year erded December 31, 2000, a1 was detarmired thal inlerfand balarsss were aversiaied in
1he Town Cemaiery *Maimenance Expendabl: Trest and Fermanens Funds, bath Cther Gowvernmenzal
Funds. Fuou balunces were restaled in the sapplemental schediles; kowever there was na effece oo the

Cioyerrmentzl Fund Finaneial Slatements,
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RUHERIR
TOWN (W LINCOEN, NEW HAMPFSHIE

schodnly al Reverpey, Eappadliurer aid Cheoges In Fund Helsnee

Huddgel snd Ariusl (lndgerwry Wasley o General Faid
Foar the Yeor Ended Deeciher 51, 200

Fldguend Alib it

Yurldmen wirh

Fimind Tl gal -

Aluul I'nvurnble
Giiwna| Exipl Avunpita {Unlneorablcl
lavenuca:
'inen ORI % CLAIMBIY % RNAnH0A % 11 M7
Livenazs and peomilia 20K, Ry SEK, TR 1R 13074
THTr g YT i ] TN 189,207 144,4Y4 (B, 547)
hargow e kvl 473,003 47),04) adi,748 {11,H14)
Iniarnat Inerma 2004 PR 20458 41
L% [ETE F My bl L1, 180 —_=
Towl Revenues i LR L) L e i = =
Huprnidininey:
[ urrent
{icncral govamann L1641t [,164, 194 |08 WRRTYY
Pubslic aulely UN7 o7 YT M U1K H)2 14 45t
Higliwnys nend nlrects 12414 THILK A 25K (i 22 Kin
[1enlth afud weltine SIS LAY a1 7424
ST Erg el LIRF T EYRWLY a8, 19K MiAUT
Whinlar cLiarr R prom a1l et ent 2R in9.40] ek dny RIS
Cnlure minl cecroutlon Id2 (a8 147 088 124 43 [P LY
Longrniml ol liy 1 AHDIH 1400 0 1.00%. 204 L R AT
Lxh aorvive:
Felteipnl iethenmcnt §10, 142 LI E-RLEY "HIN Al 7.8,
Trepes hiid Ml Yhorges LA 216, 10k PR L R ¢ T
Tovewl Mo o gl puiga 3TN AT 5,0 ah AR BRI r’ﬂrﬁ'::.'?.
Pxvean revoouos over (under} Ly [l IHA A E) E1thR )] Tl
caperdilinay
Erher D Qg wikdides {ume .
I'rownets {Fin) byaid insiinde 1 ,430,KHH0) RS TTR ) 1,150,001 100,001
‘I'rmninm in . - ERA KT 149,114
Trwnulern vt o {Em1d0n (A81007) {MV,13T) 1,040
Turtal selivee ummedog aerenn {unas) ki, A2} WK, 420 YRR IT) (REFRES
Moa chinge i dhind bakinws (o udtyy PR TPRE! YRk
Fanel balnnee ot kagianing af yiar
- HMudyalucy Hasle bk g [l ) LA ey -
Fund butnzwee ol ened o year
- Inadgeiary o i Nanast A LTINS K LAULIZG  F SfR03
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TIPWHN O LINCOLN, NEW HAMPSHIRFE
SAYTHS TO REGUIRED SUPPLEMENTARY INFORMATION (CONTIMUTEID
Pugennber 3, 2000

MIOTE 1--BUDCET T} ACCTHAL BECOHCTLIA' LM
ficnrral Fuml

Anmuntx reeeeded we budgetary amounty in the Schodule of lovenuos, Lxpenditares and Chunges in
Fund thulnee  Mudget and Actl {Rudgetery Boyisd - Claners] Fumd {Sehodule 1) o eopertad on the
hunix hucdpetod by the ‘Town, Those amouni differ irom those repoited In contaemity with aceounting
piinciples panoinlty aeeapied in fha Unitcd Staioy of Amaricn in tho Statement of Kevenues, kxpondliures
nnd Changed [a Fund Balwieed - Ciovernntestnl Funels (Exhibitl 170, Property Inx bulyglacy revamms sre
recignizgd whon lovied rother then when suscoplible io sccrusl. 1udgoetary revenuss sid wiponditurax
~ere Ldiusted for ancumbrunces, on-tehall irings honn s, ong capilpl [onso procoeds p Tollows:

Kovalided Espondluica

nred (hihar unl Cxhpr
Flutinnc iy Finaning
Sourcad Usey
I*ar Lk Ly 5010722 § 5498607
Differonea ln property inxnn mopiing
auncepilile po wecr udl ok lterin (23764
Fucwmbmnuenx, Lognmbnr 41, 2004 i A 3]
Ll Tl fge Beietla {25,316} (25,3 16}
Crpltal leoaa rrocacdn (2013 {30334
Fron Hehedule | § 3027448 § Ad39.707

Majer Specin Kevenna Funil

tudgotary information by theds finuseinl stnteisents loy boow presoited anly fin e Genenl Fyng e
Chera ix ng natppleed byl for the Capital Heserve Funds,

NOTE LHUDGETARY FUND NDALANCES

The compronenty ol the bodgetnry Tond balaneg For the Town's Glengeal Fumel pueg wn Pl

Krxarvod bnr proprid aypaneey ] | Aim
Litw'cdckyel!

Pxaalgnagad 1oy Sontnuing nERooeTnbang I )

indeighated CRTaclT

3. 5mich

MOTE 3--UNEESERVED INSIGNATED FLUNID BalLANCES

Apgrrapsintivong e ceslnin progeeis god specific woms pod lly axpondod ot your ond mee carried Forwand
r CRRUHRWINE HPRMSITITIO RS [w e naxt ol b sl ll!l:lff .‘Ium‘.ltulﬂl.":r“ It IIF;’II‘I'!'!'I'“IHI:!I'IH al Thnt year,

AL yeur end, contbuling nppropeintionms aee repunted uy o cennpment ol the Cieneenl Fumd®'re garosonead
frd balunca wnd aro dotuiled ay Tallows:
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XOTE +-5TETDCLE OF FUr=DEsG FRMGRESE TOE OTHEE POST-EWPLOYEEST
EESEFITE

T smrkan v 053 M= 157, Soemeers o Fecers Ermernord S S e S o
Lroimimee Srecly G Thae S S T = owgotwd - ooEschoss e sohednde of S
oeey o mE e e o e e | o [ e e e o
G Spree— w2 o e e mded Demmooe B0 22T Aeooedmgh . S Pty oemess Las
R e e L el e R R B S BT el e e e T
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e —= VACHOT*J CLUI{AY CERTIFIND PUBLIC ACCOUNTANTS

608 Chestnint Street * Manchester, New Hampshire 03104

! a s e P
{S’L‘ CON;?‘AN Y PH 4 (603) a22-7070 ¢ Fax: (003} #22.1432 o wiwwveeepas.com

REPORT OGN INTERNAL CONTRGL OVER FINANCTAL
REFORTING AND ON COMEPLIANCE AN OTHER MATTERY
BASED ON AN AUDIT OF FINANCIAL STATEMENTS FERFORNMED
IN ACLCORDANCE WITH GOFERNMENT ALUNTING STANDARDS

T tho Board s Selecimon
Fuwh i Litgain, Mow Haumpshire

We hnve nuditeed thy finprginl palemems of the governmeninl aativilios, znch mejor fund, and e
eggregate remaining fund informaton of the Town of Lingoln, New Hompshire, a5 of and far the yenr
ended PDecomber Y1, 30048, which cotbertively comprige the Town af Lincoln, Mew Hompahire®s bagic
linancin] statemenis ond have issyed our repart thereon daled Augosi £ 20011, We conducted onr oadild in
accnrdance with acditing standards penemlly accepled in the United Siates of Amozica and tho standerds
applicabla tv financial nudils contrined in fFawermerand Audiiap Sraederd’s, issued by the Comptraller

idencral ol the United Stales.

Sl Camped Cheer Fimoengied Rnporing

in planning and perfomuing anr sadil, we concidered the Town of Lincoln, Wew lempshire's
intcrmal oontrod over finaneia) reparting as o besis for doxigning our oudiling procedurey lor tho purpose of
EXDressing our apinian on the NMinancial statements, hud not far tho purpose of oxprossing an upinien an the
efloclivencss of the Town of Lincoln, Wow [Tumpshire's inlernsl contrmel over limancisl mepoding.
Acsordingly, we do mol express an opinion on the offectiveness of tho Town of Limgaln, Néw Happslinc's

isternm] comtril over financial reporing.

A cleflviemeye i fngeraid conprgf exdats when the dealpn of operslion of 2 controd doss wot oflow
mnangenwenl or employess, in the normal conrse of perfinming their assigned fusctions, b provend, of
detecl and coreect missindements an o timely bavis, A arateriof weagkmecr is o deficioney, or 8 coinbinetion
of deliciencies, in intoma) conlrol, such that there is o reasonable possibility Bat 2 matcrial misslatlcrnent of
the Town's financiel statcments will not be prevented, or detected and corrcciod on a timely basia,

Qur conrvideration of mtomal control over fnangisl roporfing g fr the nibed purpoge deacibed
in th Fiest pardgraph of tis section and wax not desigoed woidentily alf deficiensies in imernel control
awiz; Rt ial reportlngs that meight be deficiicios, dignifioant deltelenciesar moterinl wenknesses. We did
qon wdennily amy deficiencles in Intezanl gomrel over finpngial repering ihat we consider o be materind

o paknedses, ns deftned nhove.

il comed Cther Muiters

Ay part ol obtainag peazonalye psgurepee aliopt seherher the Town of Lincaln, Wew Hamprhive's
finnncin] statements e frec of eterlnd misstsiement, we performed testa of ils complinoce wilth cenndn
praisions ol iaws, ecgulfmtions, cantncls sed grant ngreemants, nopcomplionee with which could have a
dircet and moterinl oifect on ihe delerninstion o’ Ansnciel stalcroent amouns,  Hoveyer, providing an
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Town of Lincoln Community Profile

Lincoln, NH

Community Contact Town of Lincoln
Peter Joseph, Town Manager
PO Box 25
Lincoln, NH 03251

Telephone (603) 745-2757

Fax (603) 745-6743

E-mail townhall@lincolnnh.org

Web Site www.lincolnnh.org

Municipal Office Hours Monday through Friday, 8 am - 4:30 pm

County Grafton

Labor Market Area Plymouth NH LMA

Tourism Region White Mountains

Planning Commission North Country Council

Regional Development Grafton County Economic Development Council

g8l ﬂnﬁ"ﬁﬁ‘f -'

e = 3 ATy Election Districts

”JI.'E‘-'F L e US Congress District 2

: Eﬂﬁﬂfiééi ﬁf‘%{-}i“-‘? Executive Council District 1
Tk e State Senate District 1

State Representative Grafton County District 3

Incorporated: 1764

Origin: Long before Abraham Lincoln's birth, this town was named in 1764 for Henry
Clinton, ninth Earl of Lincoln, a cousin to the Wentworths. He held the position of Comptroller
of Customs for the port of London under George Il and George IIl, which was important to
trade between America and England. In 1772, on claim of forfeiture by Sir Francis Bernard
and others, a regrant was issued. However, a court decision in the case of Landaff and
Dartmouth College that such forfeiture was illegal returned ownership to the original grant
recipients. A portion of Lincoln, known as Pullman, was one of the earliest lumber towns.
Lincoln is second-largest town in land area; only Pittsburg is larger.

Villages and Place Names: North Lincoln, Stillwater
Population, Year of the First Census Taken: 22 residents in 1790

Population Trends: Lincoln was one
of five communities with a decrease
in population over the last five
decades. Population change for
Lincoln totaled 144, from 1,415 in
1950 down to 1,271 in 2000. The Grafton County

largest decennial percent change was

a 13 percent decrease between 1950 and 1960. The 2009 Census estimate for Lincoln
1950 1960 1970 1980 1980 2000 2009 g5 1,343 residents, which ranked 167th among New Hampshire's incorporated cities
and towns.

Population Density and Land Area, 2009 (NH Office of Energy & Planning): 10.2 persons per square mile of land area. Lincoln contains
130.8 square miles of land area and 0.2 square miles of inland water area.

Economic & Labor Market Information Bureau, NH Employment Security, 2010. Community Response Received 09/27/10

All information regarding the communities is from sources deemed reliable and is submitted subject to errors, omissions, modifications, and withdrawals without notice. No warranty
or representation is made as to the accuracy of the information contained herein. Specific questions regarding individual cities and towns should be directed to the community contact.
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MUNICIPAL SERVICES

Type of Government Town Manager

Budget: Municipal Appropriations, 2008 $4,228,764
Budget: School Appropriations, 2008-2009 $5,943,060
Zoning Ordinance 1986/10
Master Plan 2003
Capital Improvement Plan Yes

Industrial Plans Reviewed By Planning Board

Boards and Commissions

Elected: Selectmen; Library; Cemetery; Trust Funds;
Budget

Appointed:  Planning; Zoning

Public Library Lincoln Public

EMERGENCY SERVICES

Police Department Full-time
Fire Department Volunteer
Emergency Medical Service Volunteer

Nearest Hospital(s) Distance Staffed Beds

Speare Memorial, Plymouth 23 miles 25
Littleton Regional, Littleton 28 miles 25
Cottage Hospital, Woodsville 26 miles 25
UTILITIES
Electric Supplier NH Electric Coop
Natural Gas Supplier Liquid Propane Gas
Water Supplier Municipal
Sanitation Municipal
Municipal Wastewater Treatment Plant Yes
Solid Waste Disposal

Curbside Trash Pickup none

Pay-As-You-Throw Program No

Recycling Program Mandatory
Telephone Company Fairpoint
Cellular Telephone Access Yes
Cable Television Access Yes
Public Access Television Station Yes
High Speed Internet Service:  Business Yes

Residential Yes

PROPERTY TAXES (NH Dept. of Revenue Administration)

2009 Total Tax Rate (per $1000 of value) $9.11
2009 Equalization Ratio 100.0
2009 Full Value Tax Rate (per $1000 of value) $9.06
2009 Percent of Local Assessed Valuation by Property Type
Residential Land and Buildings 84.9%
Commercial Land and Buildings 14.0%
Public Utilities, Current Use, and Other 1.1%

HOUSING SuPPLY (NH Office of Energy and Planning)

2009 Total Housing Units 2,599
2009 Single-Family Units 632
Residential Permits, Net Change of Units 7
2009 Multi-Family Units 1,877
Residential Permits, Net Change of Units 0
2009 Manufactured Housing Units 90

DEMOGRAPHICS (US Census Bureau)

Total Population Community County
2009 1,343 86,291
2000 1,271 81,826
1990 1,230 74,998
1980 1,313 65,806
1970 1,341 54,914

Demographics, American Community Survey (ACS) 2005-2009

Population by Gender
Male 612 Female 745

Population by Age Group
Under age 5 82
Age5to 19 316
Age 20 to 34 321
Age 35 to 54 352
Age 55 to 64 108
Age 65 and over 260

Median Age 38.5 years

Educational Attainment, population 25 years and over
High school graduate or higher 86.2%
Bachelor's degree or higher 13.4%

INCOME, 2009 INFLATION ADJUSTED $ (ACS 2005-2009)

Per capita income $20,023

Median 4-person family income $42,019

Median household income $28,194

Median Earnings, full-time, year-round workers

Male $29,071
Female $25,000
Families below the poverty level 24.2%

LABOR FORCE (NHES - ELMI)
Annual Average 1999 2009
Civilian labor force 681 m
Employed 653 713
Unemployed 28 58
Unemployment rate 4.1% 7.5%
EMPLOYMENT & WAGES (NHES - ELMI)
Annual Average Covered Employment 1999 2009
Goods Producing Industries
Average Employment 204 191
Average Weekly Wage $545 $675
Service Providing Industries
Average Employment 1,477 1,536
Average Weekly Wage $310 $414
Total Private Industry
Average Employment 1,680 1,727
Average Weekly Wage $338 $443
Government (Federal, State, and Local)
Average Employment 122 156
Average Weekly Wage $541 $675
Total, Private Industry plus Government
Average Employment 1,802 1,883
Average Weekly Wage $352 $462

n = indicates that data does not meet disclosure standards

Economic & Labor Market Information Bureau, NH Employment Security, 2010. Community Response Received 09/27/10
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EDUCATION AND CHILD CARE
Schools students attend:

Grades K-12 are part of Lincoln-Woodstock Cooperative (Lincoln, Woodstock)

District: SAU 68

Career Technology Center(s): ~ Plymouth Regional High School Region: 05
Educational Facilities Elementary Middle/Junior High High School Private/Parochial

Number of Schools 1 1 1

Grade Levels K1-5 6-8 9-12

Total Enrollment 147 101 104
NH Licensed Child Care Facilities, 2010: Total Facilities: 5 Total Capacity: 132
Nearest Community/Technical College: Lakes Region
Nearest Colleges or Universities: Plymouth State University
LARGEST BUSINESSES PRODUCT/SERVICE EMPLOYEES ESTABLISHED
FCI-Burndy Corporation Electrical connectors 216 1975
Inn Season Resort Lodging 150 2003
Beacon Inc. Hotel, restaurant 100 1970
Loon Mountain Recreation Corporation Ski, recreation area 86 1965
Indian Head Motel & Resort Hotel, restaurant, recreation 80+ 1962
Lin-Wood School District Education 78 1962
Lincoln Condo Associates Condo management 60 1986
Town of Lincoln Municipal services 32 1764

TRANSPORTATION (distances estimated from city/town hall)

Road Access  US Routes 3
State Routes 112

Nearest Interstate, Exit 1-93, Exit 32, 33 or 34A
Distance Local access

Railroad State owned line
Public Transportation No
Nearest Public Use Airport, General Aviation
Franconia Airport Runway 2,305 ft. turf
Lighted? No Navigation Aids? No
Nearest Airport with Scheduled Service
Lebanon Municipal Distance 66 miles
Number of Passenger Airlines Serving Airport 1
Driving distance to select cities:
Manchester, NH 81 miles
Portland, Maine 97 miles
Boston, Mass. 131 miles
New York City, NY 336 miles
Montreal, Quebec 191 miles
COMMUTING TO WORK (ACS 2005-2009)
Workers 16 years and over
Drove alone, car/truck/van 61.6%
Carpooled, car/truck/van 11.6%
Public transportation 0.0%
Walked 8.4%
Other means 12.4%
Worked at home 6.0%
Mean Travel Time to Work 11.3 minutes
Percent of Working Residents: Census 2000
Working in community of residence 76%
Commuting to another NH community 22%
Commuting out-of-state 2%

RECREATION, ATTRACTIONS, AND EVENTS
Municipal Parks

YMCA/YWCA

Boys Club/Girls Club

Golf Courses

Swimming: Indoor Facility
Swimming: Outdoor Facility

Tennis Courts: Indoor Facility
Tennis Courts: Outdoor Facility

Ice Skating Rink: Indoor Facility
Bowling Facilities

Museums

Cinemas

Performing Arts Facilities

Tourist Attractions

Youth Organizations (i.e., Scouts, 4-H)
Youth Sports: Baseball

Youth Sports: Soccer

Youth Sports: Football

Youth Sports: Basketball

Youth Sports: Hockey
Campgrounds

Fishing/Hunting

Boating/Marinas

Snowmobile Trails

Bicycle Trails

Cross Country Skiing

Beach or Waterfront Recreation Area
Overnight or Day Camps

>X X X X

X XX X X X X X

>

>x< X

>X X X X X

Nearest Ski Area(s): Loon Mountain, Kanc Recreation

Other: Scenic Railroad; Clark's Trading Post, Whale's
Tail Water Park

Economic & Labor Market Information Bureau, NH Employment Security, 2010. Community Response Received 09/27/10
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~ NOTES ~
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ignificant D March — D mber 2012

March 11:
March 13:

March 13:

April 16 :

May 1:
May 28:
June 8:

June 25:

July 1:

July 4:
September 3:
October 8:
November 4:
November 22-23:
December 1:

December 25:

Daylight Saving Time Begins

Last day to accept absentee ballots filed in person
Election Day and Town Meeting (Polls are open from
10 a.m. - 6 p.m. Business meeting begins at 7:30 p.m.

(All activities are held at Lin-Wood High School)

Last Day for eligible residents to file for 2011 property tax
credits and/or exemptions for: veterans/elderly

Annual Dog License Renewal
Memorial Day Observed— Town Offices Closed
Lin-wood High School Graduation

First Day of Lincoln-Woodstock Recreation Dept.’s
Summer Camp (Register early!)

Last Day to pay 1st Property Tax Bill before interest accrues
Independence Day Holiday — Town Offices Closed

Labor Day — Town Offices Closed

Columbus Day — Town Offices Closed

Daylight Saving Time Ends

Thanksgiving — Town Offices Closed Thursday & Friday
Last day to pay 2nd Property Tax Bill before interest accrues

Christmas Holiday — Town Offices Closed





