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Purpose of Research

• Practical, real-world examples support understanding 

• Common resources focus on corporate and government settings

• Examples from other contexts can offer valuable insight



Literature

• Conductors are leaders, not just the person up front

• Charismatic leadership behavior is the foundation of connections

• Servant and transformational conductors meet the needs of the 
musicians



Framework and Methods

• Meaningful to all ensemble members, 
current and prospective

• Demonstrating trustworthiness

Vision

• Enabling full contribution

Character

• Orientation toward purposiveness of 
effort

Empowerment

• Valuing individual effort and 
contribution

Persuasive 
Transformation

Service



Results

• Vision: interwoven with membership

• Trust and Character: important for participation

• Empowerment: value contributions by providing opportunities

• Persuasive Transformation: keep the vision in focus

• Service: foster a culture that supports people to give their best effort



Conclusion

• Conductors are leaders

• We can look to them for way to manifest leadership behaviors



Questions?
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