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Background of Project: Why El Workshop?

o Experience in training and development: Where can we improve?
o EIl has been a core component throughout my MSLD journey

o Current position as a corporate trainer utilizes workshops as a
primary means of training delivery

https://whiteraycoaching.com/emotional-intelligence/
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Literature Review Key Points

SELF SOCIAL

o Defining EI

SELF-AWARENESS
Emotional Self-Awareness
Accurate Self-Assessment

o Training Leaders in El

Self-Confidence

RECOGNITION

o El Tools Already In
Practice

BELATIONSHIP MANAGEMENT
Inspirational Leadership
Developing Others
Influence

REGULATION

o Implications to
Consider

Change Catalyst
Conflict Management
Building Bonds
Teamwork & Collaboration

Goleman’s Emotional Intelligence Model (2002)
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Workshop Components and Summary

O Components Emotional mte.lllg.ence offers big benefits to
the organization and the workforce

Share of organizations realizing more Share of employees realizing more
v Cou rse than 20% benefits than 20% benefits
Powe rPOI nt Better emotional and

63% Increase in productivity/efficiency 54%

mental wellbeing

v' Instructor o IEELS
Notes

61% Increase in market share

51%  Openness to change

v' Learner Guide

Sources: Capgemini Research Institute, Emotional Sources: Capgemini Research Institute, Emotional
Intelligence Research, Executive Survey, August-September Intelligence Research, Employee Survey, August-September
2019, N=750 executives. 2019, N=1,500 employees.
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Questions?
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