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Defining Organizational Change & Resistance

Organizational Change: an event that moves an organization from
one point to another, or when working methods are changed.

Resistance to Change: the act of struggling with modifications or
transformations of “the norm”

* Cognitive state

* Emotions

* Behavioral intentions
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What Factors Create Positive & Negative Experiences
With Change?

If you had a positive experience, what made it positive If you did not have a positive experience what factors contributed?
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What Do the People Want?

Please select the most important factor you would need for a successful
change initiative to occur.
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Recommendations

Continue to ask why there is resistance!

This Photo by Unknown Author is licensed under CC BY-NC-ND
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https://inspiringbetterlife.blogspot.com/2011/09/solutions-to-five-questions-we-ask.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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