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Overview

Discussion on the development of Platinum
Brewing Company

 Why Beer?
5 Year Plan

 Future Considerations
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Why Beer

* QOuld Newbury Brewing Company
« Existed from 1988-1998

 Personal Passion & Motivation

« Demand Excellence in Production
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Presenter
Presentation Notes
Beer has been a part of my life since I was 6
Clearly the outfit shows that I’ve been doing this since the 1990’s
I’ve been interested in self-employment as a post-retirement goal
Benefits of Veteran Owned Businesses
“No Boss”
Tired of bad beer!
Maintain production standards that meet or exceed industry standards
Never sacrifice quantity for quality


5 Year Plan

* Project set to begin in 2027
* Current timeline subject to change
 How we get there
* Procurement Plan

* Project Schedule
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Presenter
Presentation Notes
Current Timeline
Discuss Military Retirement Goal as Priority #1 (2026)
~ 8 Month Lead on projected execution
Need to consider wife’s Career Goals
She has 5 years left after I retire
Could shift plan to 2031/2032 start
Procurement Plan
The good news is that Brewing doesn’t necessarily “innovate” well
Supplies and Equipment though modernized have not fundamentally changed since the 1600’s
Project Schedule
Can be implemented at any point with relative success due to “built in delays” in execution ranging from 2027 to 2031
Advantageous to me – can research and effectively pre-procure certain items in the schedule in advance of projected timelines


Future Considerations

* Full Operational Capability
e Sponsor or No Sponsor?
* Funding
« Additional Voice
* Risk Register
« Market Saturation
* “Do | Still Want This?”
 Management

Platinum Brewing Company Coming Soon!
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Presenter
Presentation Notes
Breweries are huge undertakings with the potential for great Returns on Investment
Equipment costs don’t fluctuate significantly year to year and are under inflation growth
Still yet to determine if there will be a Sponsor or not
Risk to personal assets is less; currently could fund about 60% of startup costs
The additional opinion on business matters could prove beneficial
Risks
Market Saturation is likely to be the number one issue that prevents this plan from launching
San Antonio for example has grown from 5 local breweries to over 22 in the last 5 years.
In the 5 years minimum to execution date: A lot can change
Answer the question “Is this what I really want to do with my time, money and energy?”
Management
Along with the sponsor, do I hire a brewmaster to run day to day management
I lose some control of production to recruit brewers with experience but not the financials to open their own
Cheers!


Questions?

Granite State College



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

