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Standardization of Requirements to Schedule

Standardized Language
Volume of procedures
“Zero Cards”
Surgical Delays

Standardized Paperwork
Received error rate  ‐ 41%
Rework



Successes 

• Consistent procedure language used 
throughout Perioperative Services

• Less scheduling errors in procedures
• Decreased the amount of faxing protected 

information
• Some offices reserve their own PreSurgical

testing appointments with patient present
• Decreased number of phone calls between 

scheduling and offices
• Increased electronic communication 

resulting in less rework and errors
• Eliminating the paper copies of Doctor 

Preference Cards


