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Scope Review

 Outdated manufacturing 
workstations

 Employees injuring themselves

 Workers comp cases on 
the rise (12,900 a day)

 Training and common 
practices

 Accomplish through 
training and competencies



Situation

Current

 Upon hire employees watch a 15 min safety video
• No official training standards
• No safety officer on site

Transition

• Current employees get scheduled and attend the new training program 
• Agree to and sign the safety initiative form

Future

• New employees will receive a 2-hour block of safety training
• Employees will be required to agree to and sign a safety initiative form
• Hire a occupational safety position to inspect departments



Implementing the Plan

 Purchase the safety equipment

 Prepare and distribute the placards

 Train 1,500 employees

 Renovate the workstations

 Ensure employee competencies

 Stay within budget

 Deal with issues



Questions?
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