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Executive Summary

Moose Mountains Regional Greenways (MMRG) undertook a comprehensive public outreach
campaign designed to educate landowners, community leaders and the public about the
importance of and tools for preserving critical natural resources within the MMRG region. In the
process, MMRG also hoped to enhance regional awareness of and appreciation for our
organization and its mission. The initiative included workshops, mailings, media outreach,
information delivered online, and printed brochures and handouts. This comprehensive, targeted
strategy was implemented in four MMRG communities: New Durham, Middleton, Brookfield,
and Wakefield.

Project Goals and Objectives
The project goals were to educate landowners, community leaders, and local residents/voters
about the importance of their community’s land and water resources and conservation options
through:

= 5 public workshops and 1 Trail Day event

= media outreach resulting in at least 12 articles published in local newspapers

= 2 new brochures

= MMRG’s redesigned and updated web site

= acomprehensive direct mail launch to all the residents of 4 towns within MMRG’s

service area



Methods and Activities

Workshops and Other Events
Over the grant period, Moose Mountains Regional Greenways organized and presented:
= Two workshops on “Land Protection and Estate Planning” featuring Phil Auger and Tom
Masland in the communities of New Durham and Middleton.
= Two workshops on “Growth, Taxes and Open Space” featuring Phil Auger in the
communities of New Durham and Middleton.
= One “Community Conservation Roundtable” featuring Phil Auger and wetlands scientist
Mark West in the town of Wakefield, NH.
= One day-long Trail Day event in Milton, NH.

Media Outreach
Over a one-year period, Moose Mountains Regional Greenways drafted and distributed 19 news
releases:
= promoting the aforementioned workshops and other public outreach activities readers
= describing the content of the aforementioned workshops and activities after they took place
= announcing grants received by MMRG, including the NH Estuaries Project grant, a
strategic grant from NH Charitable Foundation, and a Kodak American Greenways
Award
= Letters to the editor in support of LCHIP funding, thanking the community for supporting
Trail Day, and thanking the Cub Scout troop that helped stuff 3,500 direct mail packets
All news releases described natural resource values and tools for conserving them.

New Brochures
Within the grant period, MMRG developed and printed:
= 5,000 2-color brochures describing MMRG, its mission, and land conservation tools.
= 10,000 heavily pictoral 4-color fliers describing the benefits of land and water resources.

Updated Web Site

Within the grant period, MMRG revised old content and developed new content for its web site,
www.mmrg.info. To assist us in the execution of our goal, MMRG engaged the volunteer
services of a NH Technical College student who updated & redesigned the site to give it a fresh
look and feel.

Direct Mailing

Over a one-year period, MMRG mailed the 4-color natural resource flier along with other
materials to more than 7,800 households in four communities. The direct mail packets were
mailed to all households listed on the tax parcel lists provided by each of the 4 towns’ assessor’s
offices.



Results
Workshops and Other Events
The two New Durham workshops, the Community Roundtable in Wakefield, and Trail Day were
well attended by the appropriate target audiences:
= A majority of landowners attended the “Land Conservation and Estate Planning”
workshop
= A majority of conservation commissioners, planning board members, and selectmen
attended the “Growth, Taxes and Open Space” workshop
= A majority of conservation commissioners, planning board members, and selectmen
attended the Community Roundtable in Wakefield.
Audience attendees completed surveys rating the workshop quality and their knowledge of
topics before and after the workshops; a strong majority of attendees indicates that they
found the events informative and useful and left with much greater knowledge of
conservation needs and techniques than they had arrived with.
= Members of the public, particularly families with children, attended Trail Day. The event
activities were deliberately designed to appeal to families with the goal of reaching
“beyond the choir,” of drawing in individuals who previously had little or no exposure to
natural resource conservation.
Attendance at the two Middleton workshops on “Land Conservation and Estate Planning” and
“Growth, Taxes and Open Space” was disappointing. However, those who attended received the
information offered with enthusiasm.

Media Outreach

All news releases received excellent coverage in The Rochester Times and the Granite State
News, the two newspapers that serve the communities within MMRG’s service area. The news
releases also received moderate coverage in Foster’s Daily Democrat, in NH Town and City, and
in the state’s Conservation Commissioner’s Journal.

In addition, reporters from The Rochester Times attended several MMRG events and wrote and
presented a three-part front-page series on MMRG’s mission and goals.

New Brochures

= MMRG distributed its new organizational brochures and 4-color fliers to attendees at all
organizational events.

= The four-color flier was recognized by the highly competitive national Kodak American
Greenway Awards as an example of innovative land conservation efforts. In addition, we
have reason to believe that this 1-page document featuring a few well-chosen photos and
captions with simple, straightforward messaging had a far greater impact on readers than
a longer, more textual document would have.

Updated Web Site

The reorganized web site provides visitors with much easier access to information about
MMRG’s mission, programs and accomplishments; upcoming events; information on land
conservation strategies; and additional resources. Visitors to the site have commented that its
new look is inviting and easy to navigate.



Direct Mailing

The 4-color brochures were mailed to more than 7,800 households within 4 communities as part
of a membership solicitation package. The four communities were New Durham, Middleton and
Wakfield — the same communities in which MMRG had presented community workshops — and
Brookfield, a small town whose residents don’t hesitate to make the 10-minute drive to
downtown Wakefield for such events. Again, the mailings were distributed to “cold” lists of tax
data.

Most direct mail managers get excited when a mailing’s initial return rate reaches 0.5 percent.
Conventional wisdom suggests that for a first-time, unqualified mailing, the sender is lucky if
s/he breaks even on the cost of producing and mailing the packets.

MMRG’s efforts generated average return rates between 1 and 1.5 percent and more than
$10,000 in revenue to date — well in excess of the $7,000 required to produce develop, print and
distribute the mailing. MMRG’s membership more than doubled during the grant period as a
direct result of these mailings.

In addition, targeting the general population of a town via tax lists had the added benefit of
engaging newcomers in the natural resources conservation cause.

Final Summary

MMRG sought to reach well beyond the choir with its Public Outreach and Education Initiative,
and we not only met but exceeded our expectations. While each of the individual project
components was worthwhile in its own right, the value of the whole is truly far greater that sum
of the individual parts.

It is nice to teach people new things about the value of our natural resources at workshops.
However, the lessons learned at such events are not likely to stick without ongoing
reinforcement. The combination of workshops plus follow-up letters, articles in the local paper,
information available online and via handout, and mailed invitations to join MMRG succeeded
because they were ongoing... The same messaging continually repeated in a variety of formats.

By targeting one town at a time, MMRG had an opportunity to learn about the specific interests
of each community — high taxes, rapid growth, concern about water quality due to a heavy
summer tourism population, or the need to build a new school because so many of the tourists
had decided to put down roots. We were able to tailor each workshop and town mailing to those
specific interests.

At the end of the day, the results of the direct mailing — the 1.5% response rates, and the
corresponding increase in organizational membership — tell the story.



Afterthoughts

MMRG’s Public Outreach and Education Initiative left another legacy as well: each of the
communities that MMRG targeted during the grant period have initiated additional efforts to
conserve local land and water resources:

New Durham is currently working with the Natural Resources Outreach Coalition to
develop strategies for preserving its land and water resources. The town has invited
MMRG to cosponsor another Land Conservation workshop in concert with NROC this
fall.

Earlier this year, Wakefield residents voted to add $100,000 to the town’s conservation
fund, and to raise the cap on the change of use penalty taxes so that conservation funding
would be further increased. Like New Durham, the town working with the Natural
Resources Outreach Coalition to develop strategies for preserving its land and water
resources, including the refinement of an Open Space Subdivision ordinance and greater
buffers around the town’s many lakes.

Earlier this year, the town of Middleton Planning Board voted to adopt an interim
residential growth ordinance for the next year. During this time, the town plans to
rewrite its Master Plan to include greater protections for conservation resources. Ins
addition, the town is taking steps to donate a 200-acre town-owned parcel to the Forest
Society.





































































Help Moose Mountains Regional Greenways

Conserve the Beauty and Benefit of

Our Natural Resources

C[ecm Water

e e rnp'shlres cle o aﬁesg'nd rivers are'
1i prlzed for their beauty and recreatlon.al
opportuni&es Both vacationers and residen
en] oy sxmmrmng, ﬁshlng and boating along our

: effectlve ways to ensure that our lakes

remain pristine.

‘ ¥ Conserved land that drains into lakes,
rivers, and ponds creates natural buffers
that protect water from fertilizers, septic
runoff and other pollutants.

¥ Undeveloped wetlands and flood-plains
maintain natural processes that filter water
and control floods.

Preserving the land above and around
our wells and aquifer recharge areas helps

keep our drinking water clcan.

Working to conserve and conftect
Southeastern New Hampshire's most
special natural areas.
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Moose Mountains
Regional Greenways

Moose Mountains Regional
Greenways’ mission is to identify
and conserve important natural
resource areas, including water
resources, farm and forest lands,
wildlife habitat, recreational areas,
cultural and scenic atreas; to
educate others about these
efforts; and to join protected
lands to form greenways.

Moose Mountains Regional
Greenways was founded in 1999
by conservation commissioners,
planning and zoning board
members from the towns of
Brookfield, Farmington, Middle-
ton, Milton, New Durham, and
Wakefield. Today this grassroots,
membership-driven organization
represents a dynamic collabor-
ation between community leaders,
private landowners, concerned
citizens, and public and private
conservation organizations.

For more information:
Call 603-817-8260

Email info@mmrg.info

Visit www.mmrg.info ¢
Write MMRG
PO Box 191 ’
Union, NH 03887

7'_! . - ‘.

Working Farms
and Forests

Less than five percent of New
Hampshire land is in active crop
production. Many farmers have
succumbed to tight profit margins
and volatile markets. Farmland is
often targeted for development
because it has the fewest imped-
iments to construction. Our state’s
timberlands are also at risk. New
Hampshire depends upon
sustainable forestry to provide
syrup, Christmas trees, paper,
lumber, and other wood pro-
ducts. When we conserve
agricultural lands and working
forests through conservation
easements, we:

¥ Ensure a continuing supply
of locally grown foods
and timber products

¥ Support local economic
activity and jobs
¥ Retain the rural landscape

and scenery that help define
New Hampshire’s heritage

e

Funding for
this brochure
provided by

A Place for
Wildlife

Our state’s native wildlife are
challenged by the endless search for
food, water, and shelter—all of which
are increasingly in short supply.
Southeastern New Hampshire has
historically supported an unusually rich
diversity of wildlife habitat; the region
is home to 85% of the state’s species.
However, the rapid pace of develop-
ment over the past two decades has
led to a decline in deer wintering areas,
heron nesting colonies, vernal pools,
and breeding areas for both large and
small birds. By saving a place for
wildlife, we ensure continued diversity
in our natural world.

_— P
A ) £ The
= New Hampshire Conservation
~  Estuaries Project Fund



Sign in Sheet
Community Conservation Roundtable
Wednesday, January 19, 2005
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Sign in Sheet

Growtl, Taxes and Open Space
Wednesday, September 15, 2004
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Sign in Sheet

Land Protection and Estate Planning
‘Tuesday, April 13, 2004

Name Address e-mail
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Sign in Sheet

ILand Protection and Estate Planning
Wednesday, November 10, 2004

Name Address e-mail '
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Welcome to Moose Mountain Regional Greenways

v

MOOSE MOUNTAINS

REGIONAL GREENWAYS

Working to conserve

Page 1 of 2

and connect land for wildlife,
water guality, and working

farms and forests.

Who We Are
Becoming a Member
What We Do

MMRG in Action

For Mare Info

http://www.mmrg.info/

greenways.

more info

BREAKING NEWS!

Conservation Organizations
Partner to Preserve Moose
Mountain

MIDDLETON, NH - Moose Mountains
Regional Greenways has partnered with
the Society for the Protection of NH
Forests to raise $2.4 million to
conserve more than 2,100 forested
acres in Middleton and Brookfield.

more info

Moose Mountain
Regional Greenways

Our Mission

The purpose of MMRG is to identify
and protect important natural
resource areas, including water
resources, farm and forestlands,
wildlife habitat, recreational areas,
cultural and scenic areas; to
educate others about these efforts,
and to join protected lands to form

UPCOMING EVENTS!

The Changing Face of the
Seacoast
November 9, 2005

The UNH Carsey Institute and NH
GRANIT will present The Changing Face
of the Seacoast forum on Wednesday,
November 9 from 7—9 pm at the UNH
Elliott Alumni Center in Durham.
Presenters will discuss trends and
issues related to growth and
development over the past 40 years in
the region. Please email
changingface@unh.edu, or call 603-
862-4240, for further information. This
event is free and open to the public.

more info

Estate Planning and Land
Protection Workshop

On Monday November 14, 2005 Moose

Mountain Regional Greenways will
cosponsor an Estate Planning and Land

11/8/2005



MMRG Who We Are
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MOOSE MOUNTAINS

REGIONAL GREENWAYS

Page 1 of 2
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CALL: 603-817-8260 EMAIL: Info@mmrg.info WRITE: P.O. Box 191 Union, NH 03887 VISIT: 9 North Main St., Farmington, NH

Home

Whao We Are

Board of Directors
Our Staff
Organization Bylaws

In Memory

Becoming a Member

What We Do

MMRG in Action

For More Info

WHO WE ARE

Moose Mountains Regional Greenways was founded in 1999 by conservation
commissioners and planning board members from the towns of Brookfield, Farmington,
Middleton, Milton, New Durham, and Wakefield. The newly-formed group named itself
after the Moose Mountains range central to the region. Today this grassroots,
membership-driven organization represents a dynamic collaboration between community
leaders, private landowners, concerned citizens, and public and private conservation
organizations.

Our Director

Moose Mountains Regional Greenways has hired Cynthia Belowski to serve as their new
Executive Director. Holding a masters degree in natural resource management Belowski
has worked for various conservation organizations over the last seven years and has a
successful track record in building cooperative partnerships and facilitating regional
collaboration for open space protection.

more info

Our Board of Directors

Cynthia Wyatt (MMRG Chair), Steve Panish, Nancy Spencer Smith, Matt Chagnon, Kate
Buzard, David Towle, Ron Murray, Robert Craycraft, Bill McGrew, and Jon Batson

more info

Organization Bylaws

MMRG believes that the most urgent conservation need in Southern New Hampshire is the
permanent protection of important natural resource areas. Conservation easements and
outright ownership by land trusts and governmental stewardship organizations like NH
Fish And Game Department are the most reliable way to ensure that we do not continue
degradation of the environment, loss of our valuable recreation lands, and the reduction
of important game and non-game habitat.

more info

In Memory

July 8th,1922 - February 14th, 2001
By Cynthia Siemon Wyatt, MMRG Chair

http://www.mmrg.info/who we are.html 11/8/2005
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